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Donors around the world support scholarships 
in higher education because of their potentially 

transformative effect on people’s lives. Philanthropists 
are cognizant of this: Asia receives the largest share 
of global private philanthropic funding for education 
(29%),1 the highest proportion in the world. Nearly half 
the foundations in China and the Philippines support 
scholarships and related efforts in education. The Asia-
based Li Ka Shing Foundation and Tata Trusts are among 
the seven largest philanthropic funders of education in 
the world.2

Recognizing the importance of scholarships to 
philanthropists in Asia, and the dearth of publicly-
available information and data on their impact, the 
Centre for Asian Philanthropy and Society (CAPS) 
embarked on this study both to unpack the impact of 
higher education scholarships, and to identify best 
practices in their delivery. Our analysis—based on a 
survey of 787 scholars and alumni and 68 in-depth 
interviews of scholars, administrators and donors from 
three scholarships programs in China, India and the 
Philippines, in addition to a global literature review—
shows that their enthusiasm for scholarships is well 
placed. The results illustrate how scholarships can 
have significant returns, not just for scholars, but also 
for communities and countries, that extend beyond the 
primary objective of enabling higher education access 
in the region. 

Scholarships provide a meaningful return on 
investment for scholars that accrue over their lifetimes. 
For scholars, a grant or loan enabling them to attend 
university brings benefits long after graduation. They 
accrue the many socioeconomic gains earned through 
higher education. 

Scholarships can alleviate the financial burden 
on students and their families at a time when tuition 
costs in Asia are rising. Students are increasingly 
asked to bear the costs of education, even at public 
universities, and in the absence of financial support, 
studies confirm that those from modest financial 
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backgrounds are at greater risk of being excluded.
The benefits of scholarships also extend beyond 

financial and academic reward. Higher education 
correlates with improved health and well-being. 
Scholars appreciate the overall boost scholarships give 
to their future prospects: simply being selected for a 
scholarship had a measurable impact on confidence 
for many recipients, as well as improving motivation for 
academic effort. 

Many students would not be able to seize the 
opportunities affiliated with higher education without 
financial support. Support matters even for many 
professionals going back to university, with scholarships 
being crucial in their return to school.

Scholarships can improve retention rates and 
academic performance. Even partial scholarships 
ease the financial burden, particularly for students 
who, in the absence of available bank loans in the 
area where they live, turn to borrowing from friends 
and family. 

Scholarships inspire a greater impetus to give 
back to society. Scholars feel motivated to help others 
as a way of paying forward the help they themselves 
have received. Many who study abroad include plans to 
“return home” as part of their career path, bringing with 
them the benefits of their experience.

Well-educated students provide a pipeline of 
talented workers for their local communities. Some 
donors explicitly state preparation for the workplace 
among their goals for scholars, sometimes contributing 
to augmenting the workforce in a particular area of their 
nation. In a region with a growing need for skilled labor, 
scholarships offer a positive impact that resonates 
beyond their student recipients.

At the national level, such investment in human 
capital can bring substantial returns. As countries 
mature, higher education becomes increasingly 
important for training a relevant workforce. 

So, if scholarships in general bring many 
advantages, we can then ask what makes a particular 
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program effective. Through our research, we identified 
four ways in which scholarships can amplify their 
beneficial effects:
• Set and state clear goals. Clear goals improve the 

selection of applicants best primed to deliver on these 
aims, and well-informed scholars find it easier to 
fulfill the scholarship’s objectives. 

• Communicate actively. Scholars seek connections 
with donors and administrators, and those who 
receive contact—often through social media—more 
readily find a supportive and inspirational network.

• Engage effectively. Contact with administrators, in 
person or online, improves academic and professional 
motivation for many scholars.

• Enhance employability. Professional mentors, 
internships and alumni networks all help with career 
development and opportunity.

We have devised a toolkit, shared at the end of this 
study, to help scholarship donors and administrators 
incorporate these strategies. 

Scholarships offer philanthropists a powerful form 
of social investment, with lasting effects on students, 
their communities and their nations. Sponsors of 
such scholarships can enhance the impact of their 
investments with a series of good practices, opening a 
path for future leaders and the societies to which they 
return, with skills in hand.
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Philanthropists across Asia see the value of 
education and give generously to support it. 

Asia receives the largest share of global private 
philanthropic funding for education (29%),3 according 
to the Organisation for Economic Co-operation and 
Development (OECD). The OECD also recognizes 
education as a special beneficiary of domestic 
philanthropy in the region, with the Asia-based Li Ka 
Shing Foundation and Tata Trusts among the world’s 
seven largest philanthropic funders of education.4 

Of the many kinds of philanthropic support, spanning 
all tiers of education and recipients from individual 
students to institutions, scholarships are perhaps the 
one most favored by Asian donors. Data on scholarships 
is sparse, but we know that nearly half of the foundations 

in China offer scholarships or engage in projects related 
to them.5 Nearly 50% of foundations in the Philippines’ 
Association of Foundations database work to benefit 
students across the education spectrum, which includes 
the provision of scholarships.6 Of the more than 30 donors 
to our organization, the Centre for Asian Philanthropy 
and Society (CAPS), all offer or have offered scholarships. 
Higher education holds a special appeal for donors, given 
the potentially transformative effect on people’s lives. 
It provides graduates with a solid foundation of modern 
skills, and can provide a country with the educated 
workers needed to drive growth and innovation.

Given the importance of scholarships to Asian 
donors, we undertook this cross-country, multi-program 
research to unpack the impact of higher education 
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Scholarships for higher education:  
a financial and social investment

scholarships in the region, identify best practices 
in their delivery, and address the paucity of publicly 
available information and data. The results illustrate how 
scholarships can have significant returns, not just for 
scholars, but also for their communities and countries, 
that extend beyond enabling higher education access in 
the region. 

Our analysis is evidence-based, derived through the 
collection of qualitative and quantitative information 
from the central stakeholders of scholarship programs: 
current recipients of scholarships (scholars), past 
recipients (alumni), administrators, and donors. We 
address two main questions:
1. What is the impact of a scholarship on the scholar, 

community, and country? The primary motivation 
for giving scholarships is to educate students, 
but secondary reasons differ. Some donors give 
back to their alma mater, some want to improve 
socioeconomic outcomes for their region or country, 
and others want to support communities where their 
businesses operate. For each of these motivations, 
a scholarship is an investment. And like other 
investments, it generates a return. A scholarship’s 
impact is this “return on investment.”

In fact, scholarships generate returns at multiple 
levels, with the locus of returns being the scholars 
themselves. They benefit from access to higher 
education and the socioeconomic gains that accrue 
to university graduates. Their communities gain 
from trained talent pools. Benefits ripple out at the 
macro level as well, as investment in human capital 
drives economic growth, and scholarships that bring 
financially constrained students to university can help 
mitigate the income gap.

2. How can scholarships be made more effective? 
Specifically, what strategies are there to maximize 
returns within the existing infrastructure? We find 
ways that scholarship programs can implement 
relatively small enhancements for amplified 
return. Clearer goal setting, better communication 

29% of global 
philanthropic funds for  
education flow to Asia
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and engagement, and greater attention to career 
preparedness can maximize scholarships’ impact.

To address these questions, we examined three 
programs in detail: the Aboitiz Foundation scholarship 
program in the Philippines, the J.N. Tata Endowment 
for the Higher Education of Indians (JNTE) in India, and 
the Zhejiang Xinhua Compassion Education Foundation 
(XHEF) scholarship program in China.i These programs 
are among the oldest or largest and most prestigious in 
their respective countries, which include Asia’s two most 
populous nations. The findings from these three well-
established and diverse programs have direct, relevant 
lessons for all types of scholarship programs for higher 
education in Asia and elsewhere.

Data on the three primary programs we studied was 
derived from a comprehensive online survey completed 
by 787 scholars and alumni, as well as 68 in-depth 
interviews of scholars, administrators and donors. Data 
on other programs was gathered through interviews 

A typology of scholarshipsii 

with their representatives. Additionally, we interviewed 
university administrators and conducted an exhaustive 
review of secondary sources.

There may be a paucity of data around the impact of 
scholarships, but there is an abundance of terminology 
when it comes to types of scholarships offered. 
Scholarships can be called “aid” or “grants” or “awards”; 
they can have conditions attached; or they can be 
targeted specifically towards a particular socioeconomic 
class. To help navigate this terminology, we have 
created a typology of scholarships organized within six 
parameters, comprising the core components of any 
program.

This typology can help disaggregate an existing 
scholarship program into its constituent parts. We 
demonstrate this for each of the three main scholarship 
programs we examined in the boxes below. Equally 
important, the typology can also serve as “building 
blocks” when designing a scholarship program (please 
refer to Appendix I).

i JNTE scholars are interchangeably referred to as Indian scholars, XHEF scholars as Chinese scholars, and Aboitiz Foundation scholars as Filipino scholars throughout this 
report. Whenever reference is made to the term “scholar,” it implies those that took part in this study. 
ii For more details, please refer to Appendix I.

TARGETED PROGRAM  
OF EDUCATION

BASIS FOR AWARD

COVERAGE

TYPE OF DONOR

TYPE OF FUNDING

CONDITIONS 
ATTACHED TO 
SCHOLARSHIP

An undergraduate degree, graduate degree, vocational training, internship, or exchange 
program.

Governments, individuals, family foundations or corporate foundations. “Other” donors 
include religious groups, professional organizations and community service organizations. 

Merit or need—and often both—are the most common. There may be other reasons, such 
as geographical location, ethnicity, gender, etc. 

Grant (requires no repayment), loan (usually interest-free and requiring repayment after 
graduation).

Partial or full tuition, stipend for expenses, or a full ride covering tuition and expenses. 

Usually maintenance of academic grades or limitation on field of study. Some programs 
seek applicants from a particular location. Other conditions can include internship at the 
sponsoring company, return to home country, etc. Scholarships can also be unconditional.
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READYING GRADUATES FOR THE WORKPLACE:  
ABOITIZ FOUNDATION, PHILIPPINES
Founding year for university scholarships: 1988

iii Data provided by the Aboitiz Foundation.

The Aboitiz Group has historically acted upon the 
responsibility of businesses to contribute to society 
through its Aboitiz Foundation, as its group purpose 
states, “to drive change for a better world.” The 
foundation works across various sectors, including 
education, environment, enterprise development, 
and health. Education stands out as the most 
important priority, with 57% of the foundation’s 
budget allocated to programs and projects related 
to it.7

Scholarships play a big part in the Aboitiz 
Foundation’s mission to improve access to quality 
education in the Philippines: a total of 32,429 
scholarships8 across all levels of education have 
been awarded to date, with 522iii targeted towards 

higher education. The foundation also emphasizes 
the scholarship’s “purposive” nature, in guiding 
scholars towards fields of study that the Aboitiz 
Group recruits from. 

The Aboitiz Foundation has its own scholarship 
program, and also helps manage and administer 
scholarships funded by the Aboitiz Group’s various 
business subsidiaries. For this study, we examined 
the Aboitiz Foundation’s more established 
scholarship program in detail, with a secondary 
focus on the group’s Aboitiz Equity Ventures 
program. 

This program was included in our study as an 
example of a major national company making a direct 
social investment into higher education. 

TARGETED PROGRAM  
OF EDUCATION

TYPE OF DONOR

BASIS FOR AWARD

TYPE OF FUNDING

COVERAGE

CONDITIONS ATTACHED 
TO SCHOLARSHIP

Undergraduate

Corporate foundation

Merit

Grant

Full tuition

Field of  
concentration

Maintenance  
of academic grades 

Need Other
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EDUCATING THE NATION’S BEST AND BRIGHTEST ABROAD: J.N. TATA 
ENDOWMENT FOR THE HIGHER EDUCATION OF INDIANS, INDIA
Founding year for university scholarships: 1892

“What advances a nation or the community is not 
so much to prop up its weakest and most helpless 
members, as to lift up the best and most gifted 
so as to make them of the greatest service to the 
country,” said Jamsetjee Nusserwanjee Tata, 
founder of the Tata Group. Since it was established, 
JNTE has championed this belief by equipping the 
best and the brightest of India with world-class 
education abroad.

JNTE scholarships are interest-free loans, 
not grants, in keeping with the founder’s vision of 
instilling a spirit of self-help, which would lead 
to self-reliance and self-respect. Scholars begin 
repaying these loans upon graduation. 

Having started as an ambitious response to level 
the playing field in the country’s British-dominated 
civil service, JNTE now helps nurture scholarship 

recipients as model representatives of India, both 
overseas and at home. Every year, it selects around 
120 scholars as recipients.9

This program was included in our study as 
it is one of the most established and reputable 
programs in India. 

TARGETED PROGRAM  
OF EDUCATION

TYPE OF DONOR

BASIS FOR AWARD

TYPE OF FUNDING

COVERAGE

CONDITIONS ATTACHED 
TO SCHOLARSHIP

Undergraduate Graduate

Family  
foundation

Merit

Loan

Partial tuition

Location of  
study

Maintenance  
of academic grades 



9

INTRODUCTION  |  GIVING BACK TO THE FUTURE

ENABLING ACCESS AND INSTILLING COMPASSION:  
ZHEJIANG XINHUA COMPASSION EDUCATION FOUNDATION, CHINA
Founding year for university scholarships: 2007

Wang Chien-shien, former Minister of Finance 
in Taiwan, was alarmed by the talent gap of the 
exponentially growing Chinese economy and founded 
XHEF to provide access to education to those in 
need, with a view to spurring China’s human capital 
development. XHEF is on a mission to transform China 
into a country of great aixin (compassion), mirroring the 
evolution of the founder’s personal vision. 

Since its inception, XHEF has funded 450 million 
yuan (approximately US$71.5 million) in total for 55,160 
high school students in 25 out of 34 provinces in China, 
9,830 of whom additionally received a one-off subsidy 
of 4,000 yuan (approximately US$630) for their first 
year of university.10  

Although it is the university subsidy program that 
informs this study, it helps to understand why XHEF’s 
main focus is on high school education in China. 

High school education is the least supported level 
of schooling in China. Primary and middle schools 
are compulsory and free. At the university level, the 
government provides subsidies and interest-free loans 
readily. Significant roadblocks in the pursuit of higher 
education then arise when students face challenges 
attending high school and paying the initial costs 
associated with attending university. 

Over time, the founder evolved the goals of the 
XHEF program. “Even if the scholars have good 
academic performance, the scholarship program would 
still be a failure if we couldn’t foster good character,” 
says Wang. This realization has inspired him to put 
“compassion” front and center in the overall vision of 
XHEF. 

This program was included in our study both for its 
large size and geographic reach. 

TYPE OF  
DONOR

BASIS FOR 
AWARD

TYPE OF  
FUNDING

COVERAGE

CONDITIONS 
ATTACHED TO 
SCHOLARSHIP

TARGETED 
PROGRAM  

OF EDUCATION

Individual

Undergraduate

Family  
foundation

Merit: 
academic 

achievement

Grant

Need:  
low-income 
background

Stipend and/
or other 

allowances

None

Corporate  
foundation Other 
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People value higher education with good reason. 
University graduates enjoy a higher income and 

improved quality of life.11, 12 Over the past few decades, 
this belief has been one of the drivers for millions of 
young people in Asia to pursue higher education, leading 
UNESCO to describe growth in enrollment as “explosive.” 
Some Asian countries have seen enrollment ratios for 
undergraduate degrees increase over 10 times in the last 
four decades.13

The benefits of higher education percolate from 
the student to the community and even to the country 
level. At the community level, the benefits of improved 
access to a sophisticated talent pool mean a greater 
ability to attract investment and to retain capable local 
public servants. For companies, higher education 
and training help to create a pipeline of qualified 
potential employees. At a macroeconomic level, 

Chapter 1

The impact of scholarships:  
a return on investment

higher education plays an important role in fueling 
productivity, innovation and knowledge-driven growth. 
But it all begins with the scholar, for whom access to 
higher education and the other ancillary benefits of a 
scholarship can be life-changing.

IMPACT ON THE STUDENT
Higher education equates to higher pay and is 
associated with improved well-being. According 
to the World Bank, higher education offers the 
greatest payoff in income compared to other levels 
of schooling: each year spent in higher education 
yields 16.8% higher annual earnings for individuals 
compared to those who do not attend university.iv Within 
Asia, this rate of return seems to peak in South Asia, 
where each year of tertiary education is associated 
with higher post-graduation earnings to the tune of 

iv Using the earnings of the same demographic group without tertiary education as the base. Montenegro, C.E. & Patrinos, H.A. (2013). Returns to Schooling around the World. 
Background Paper for the World Development Report.

COUNTRY 
• Develop a skilled talent pool
• Offset rising higher education tuition costs
• Mitigate known barriers to access 

COMMUNITY
• Cultivate a culture of giving back 
• Cultivate leaders (social, business and government)
• Cultivate talent for secondary regions 
• Cultivate changemakers/innovators (social, business and government) 

STUDENT
• Enable access, for all and for specific groups 
• Alleviate financial costs 
• Build confidence and drive personal growth
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18.4%. East Asian and Pacific economies yield 15.4% 
higher earnings per year for university graduates.15 
Studies have also shown that access to higher 
education can even determine health and well-being 
outcomes in modern society. Research by Nobel 
laureate Angus Deaton and economist Anne Case 
show the extent to which this can be true: people with 
a college degree in the United States report better 
health and happiness than those with only some 
college education, who in turn do much better than 
those who never attended college at all.16

Scholarships can improve access to higher 
education for low-income students. A scholar’s 
journey commences long before arriving at a 
university campus, as complex choices arise even 
when considering higher education and how to finance 
it. Financial need traditionally drives those seeking 
scholarships, and according to UNESCO, students 
face large discrepancies in access to higher education 
depending on their family wealth.17 Students from 
low-income households view the costs associated 
with higher education as debt rather than investment, 
and at the same time are also more debt averse 
because they perceive themselves as less employable 
after graduation.18, 19 Scholarships offer a way out of 
this conundrum by removing debt from the higher 
education equation.

In our survey, 61% of the Filipino scholars surveyed 
said they would not have been able to transition 
from high school to university without help from the 
Aboitiz scholarship program. And the interest-free 

loans provided by JNTE were critical for some Indian 
scholars’ ability to study abroad. A JNTE scholar 
recounted how, having trained as a medical doctor, 
he was unable to study the orthopedic specialty he 
desired. He was about to give up when he received his 
scholarship. The scholarship motivated him to gain 
these specialist skills and bring them back home to 
India, rather than pursuing a potentially more lucrative 
career as a medical doctor abroad. “If I hadn’t received 
a Tata scholarship, I would be living and working in 
America today,” he said. Another JNTE scholar was 
accepted into a number of architectural graduate 
programs overseas, but he could not afford to go. 
Armed with the JNTE scholarship, the Institute of 
Advanced Architecture in Spain developed a bespoke 
one-year course for this scholar to pursue his graduate 
studies.

Scholarships can help to make higher education 
more affordable, as XHEF funding did for some 
Chinese families. “As someone from an impoverished 
village in the northwest, it was financially challenging 
for my family to support my big brother’s and my 
education at the same time,” said one scholar. 
The XHEF subsidy was the difference between 
this scholar heading to university and staying at 
home. Scholarships can also be the key to helping 
lower-income families break free of historical 
precedent—50% of the Filipino scholars we 
interviewed were the first in their families to go to 
college. “My father is a tricycle driver, and my mother 
is a laundry woman,” shared an alumna. “Both are 
high school graduates. When I received my (university) 
diploma, they were crying.”

Scholarships can help low-income students 
complete higher education. Lower-income students 
are more likely to have to work to help finance their 
higher education and are more likely to have to spend 
more hours working part-time.20 Of those scholars in 
our study who said they would have attended university 
even without a scholarship, 84% in China and 40% in 
India would have worked part-time. This can affect 
retention and degree completion rates. Scholarships 
can help to alleviate this pressure on students. Other 
research confirms this, including a 2014 study that 
found scholarships received by Macquarie University 
students removed the need to find part-time jobs and 
freed up more time for studies.21

Increase in income for each additional 
year spent in higher education14 

16.8% Global

15.4% East Asia and Pacific

18.4%   South Asia
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This was the case for one JNTE alumnus who was 
pursuing an overseas qualification in an unconventional 
engineering discipline—Technology and Policy. The JNTE 
program helped him to realize his “startup costs” for 
this endeavor. “I knew I would be able to work in a lab 
and fund myself, but I lacked initial funds to be able to 
cover the costs of getting a visa and settling down for a 
few months on campus,” he said. “The loan provided by 
JNTE helped me monetarily and gave my parents more 
confidence to support my unconventional choice.”

As with many startups, this type of initial investment 
yields returns. For one, scholars who receive even partial 
funding feel encouraged to seek other scholarships. We 
observed this with India scholars in particular, some 

of whom applied for and received 
additional scholarships from 
sources other than JNTE.

Even partial financial 
scholarships can have a sizeable 
impact on the scholar. The India and 
China scholarship programs offer 
interest-free loans and stipends, 
respectively. Both contributions 
are evident when looking at how 
scholars would have otherwise 
funded higher education. Those 
scholars and alumni who told us that 
they would have gone to university 

GIVING BACK TO THE FUTURE   |  CHAPTER 1

Scholarships can also help working professionals 
return to school for retraining or upskilling. We 
observed that for professionals who enter higher 
education directly from the workforce, a scholarship 
can provide critical affordability: 52% of those surveyed 
from India said they would not have been able to return 
to university without such funding. The JNTE scholarship 
is of particular appeal to those in this category: with a 
maximum applicant age of 45 years, it tries to address 
the dearth of higher education scholarships available 
for mature students. One alumnus observed that he was 
not eligible for any other higher education scholarship 
he came across because he was over 30, while another 
successfully applied for a JNTE scholarship at the age 
of 45.

Another dividend scholarships yield is that 
scholars feel motivated to also help others. Two-
thirds of all scholars in India and one-third in the 
Philippines who participated in extracurricular 
activities at university were involved in helping fellow 
students to apply to university, choosing to invest their 
spare time in improving access to higher education for 
others. “The community is stronger than the sum of 
individuals … particularly in trying to pass on the help 
we’ve had, and we wished we had, when we came to 
pursue higher studies,” said one JNTE scholar from 
India.

Partial scholarships can act as “seed” investment, 
bringing higher education within reach for those 
who lack access to credit. Philanthropists who give 
scholarships bear the financial risk and act as startup 
investors, providing initial funding to allow prospective 
students to realize their dream of going to university. 

Of those scholars involved in extracurricular activities, 
proportion helping others apply to university

2/3  
of scholars in India

1/3 
of scholars in the Philippines
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without scholarship support would have borrowed from 
family and friends (81% in China, 68% in India, 88% in 
the Philippines). Borrowing from friends and family 
does not resolve the financial burden; it merely shifts 
it. As an XHEF scholar from China put it, “The XHEF 
university scholarship shed off quite a bit of my family’s 
financial burden.” Moreover, borrowing from other 
sources is often not an option, and formal lines of credit 
from banks are notoriously hard for students to obtain. 
This is reflected in the low proportions of respondents 
in our study who would have sought formal bank loans 
in the absence of a scholarship: only 35% of Indian 
scholars and alumni, and none whatsoever in China and 
the Philippines.

Yet another scenario is illustrated by China, where 
scholarships served as a much-needed stipend 
for books, transport and other ancillary expenses. 
Although only 22% of scholars needed the XHEF 
scholarship to access university, the majority who did 
not need the scholarship for tuition said that it was 
a great help with other expenses. The biggest non-
tuition need identified by Aboitiz scholars was funding 
for ancillary expenses, including books (72%) and 
equipment (53%).v

Scholarships can build confidence and facilitate 
personal growth. Personal growth is an important 
dimension of the higher education experience, one 
difficult to quantify or even define. 
For Charles Chen Yidan, Chinese 
philanthropist and cofounder of 
technology giant Tencent, education 
is not just about cultivating 
traditional academic and vocational 
skills. It is one of the keys for 
unlocking the potential of individuals 
to thrive in the workplace and in 
society.

Chen refers to the critical 
role that education can play in 
developing life skills—the ability to 
adapt to change, to develop good 
interpersonal relations, and to hone 
other competencies associated with 
thriving in modern life. “Personally, 
I think we need people who can 

communicate well and who are willing and able to engage 
in continuous learning,”22 he said. Chen’s annual US$7.2 
million Yidan Prize for Education aims to incentivize big 
ideas to steer education systems towards this way of 
thinking. Studies show that the effect of a scholarship 
can reach far beyond university access and retention 
rates: receiving financial awards improves students’ 
development of a sense of belonging, motivation and 
confidence.23

Scholarships can trigger personal growth well 
before the scholar arrives on campus, from the 
very time they learn they have been rewarded. Most 
scholars in our survey (62% overall) were motivated 
to apply for scholarship funding because of financial 
need. But when asked why they felt that they were 
rewarded, many attributed their success to merit: 89% 
in India, and 80% in the Philippines, pointing to the 
confidence-boosting impact of receiving a scholarship. 
One Indian alumnus attributed winning the scholarship 
to “faith in my abilities and self-confidence; it is 
exceptionally competitive in India on scholarly matters 
(such as winning scholarships).” A Filipino alumna 
said that the scholarship even changed her personality 
for the better. “The scholarship helped me to become 
more confident, proactive, and instilled a can-do 
attitude upon me,” she said.

The spark of confidence conferred by winning the 
scholarship is the starting point 
of the scholar’s personal growth 
journey. As they reap the benefits 
of a higher education, scholars 
credit the receipt of a scholarship 
directly to motivating them to 
achieve beyond the lecture hall. 
While the impact of a scholarship to 
motivate academic effort was rated 
very highly—49% of Indian scholars 
and 99% of Filipino scholars said 
that this was the case—heightened 
confidence in oneself (50% of Indian, 
94% of Filipino and 35% of Chinese 
scholars) was another aspect of 
the scholarship experience that 
reverberated with scholars we 
surveyed. As a JNTE scholar put it, 

v Based on survey respondents identifying books or equipment amongst their top two needs. 

Scholars and alumni 
reporting better focus on 
studies in the absence of 
financial pressure
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“It completely changed everything. Before receiving 
it, I had nothing to lose. I had lost hope of going 
further. In addition to the money, it gave me the 
confidence and encouragement to push harder.”

In China, one scholar from the countryside spoke  
of how the scholarship has helped build confidence  
and overcome the stigma associated with being from  
a migrant family. “I had an inferiority complex as a 
student from the rural area,” she said. “My self-
confidence is boosted [as an XHEF scholar]. I know 
that I can shine too.”

This newfound self-confidence sparked by 
winning a scholarship translates to life outside 
of the classroom. Universities are hotbeds for 
personal development opportunities, exposing 
students to new situations and new ideas, and 
provide apt training grounds for scholars to become 
changemakers and leaders. The financial support 
offered by scholarships can allow students to 
participate more successfully in university life, 
freeing up time they would otherwise have had to 
spend working in part-time jobs.24 Scholars reported 
participating in various extracurricular activities, 
including helping other students with academic or 
social challenges and community volunteering. But 
what stands out is how many are taking leadership 
roles. 41% of Chinese, 30% of Indian and 43% of 
Filipino scholars we spoke with took on leadership 
roles in student clubs and societies. “It has given 
me greater confidence in my ability to be useful to 
society,” says one Indian scholar of 
his scholarship experience.

The desire to become leaders 
extends beyond university into 
future career plans. Almost one-
fifth of scholars across all three 
countries allude to leadership as 
part of their future career plans. 
Scholars expressed the desire 
to “build the next best thing in 
the world of technology that 
transforms the world,” be “leading 
agents of change,” and pioneer 
transformation in everything from 
public policy and cancer research to 
landscape architecture and fashion 
photography.
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IMPACT ON THE COMMUNITY
Scholarship recipients like to give back. Scholars are 
inclined to invest in their communities and give back 
in multiple ways. We observed the desire to give back 
deepening amongst scholars over time—50% of those 
surveyed in India and China, and 99% in the Philippines, 
strongly agreed that their scholarships inspired a greater 
impetus to give back to society. This desire translates 
to action while scholarship recipients are still studying: 
around half the scholars in India and the Philippines 
volunteer while at university, and the proportion jumps to 
88% in China.

Scholars help the community of other students as 
well: 74% of scholars in the Philippines and 62% in 
China help other students with academic or social 
challenges.

Scholars want to make valuable contributions to their 
communities as budding leaders and entrepreneurs.25 
Scholars’ social-mindedness has spilled over into career 
objectives, with more than half of the respondents in 
China, India and the Philippines considering a career in 
the field of education, and with one-third interested in the 
nonprofit sector. Scholarship recipients spoke of ways 
in which they hoped to “return home” to help society 
in concrete ways too. One Indian scholar has a career 
plan of spending two years in the United States to gain 
experience in urban planning and transportation before 
moving back to India and working for the government 
within five years, while another wants to work at an 
American construction firm for one year before coming 

Increased motivation to  
perform well academically

Effects of receiving the scholarship on scholars and alumni  
(% of respondents)

Greater confidence overall
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back to India and starting a contracting firm.
We also observed a desire to innovate to address 

social issues. One JNTE scholar had returned to 
India to provide specialized health services for 
impoverished children, while another alumna had set 
up a teacher training enterprise to bring education 
innovation into the mainstream. “I see myself as 
an entrepreneurial woman and a teacher who can 
inspire and uplift the younger generation,” said the 
latter. “I want to set realistic goals and transform the 
education system step by step in India.”

Investing in scholarships for students based in 
lower-income regions can help to address talent 
shortfalls. As a general trend, smaller cities and 
less-developed regions of any country find themselves 
competing for talent with the capital and larger  
cities.26, 27 Investing in scholarships for students 
from these secondary regions can help to create 
skilled workers in these parts of the country.28, 29 The 
Aboitiz Foundation program endeavors to address 
this by funding scholarships in the impoverished and 
underserved Batangas region.

Scholarships can empower people to champion 
change and innovation in social and public policy. 
Both teaching and public service have the potential 
for amplified impact on individuals, communities, and 
society at large. With more than half the scholars across 
all three programs considering a career in education, 
and as many as 29% in India, 35% in China, and 50% 
in the Philippines considering a career in government, 
these scholars are potential changemakers on the 
regional and even national level.

Evidence from other scholarship programs 

supports this finding. In a survey of 1,350 scholarship 
alumni conducted by the Commonwealth Scholarship 
Commission in 2008, over half were working in education, 
specifically higher education,30 meaning that they are 
potentially well positioned to influence and initiate 
policy at the institutional level and beyond. The Ford 
Foundation’s International Fellowship Program has also 
seen scholars make a real impact (see box on page 19), in 
the typhoon-prone Philippines, for example, as part of a 
region-wide public capacity building initiative on disaster 
risk management and reduction.31
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Scholars in leadership roles in student clubs or societies

Aggregated surveys and interviews  
per country

China India Philippines
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IndiaChinaPhilippines
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engineering solutions in India.
Scholarships can offset 

increasing tuition costs across Asia. 
Growth in enrollment has strained 
the provision and funding of higher 
education across Asia, with students 
increasingly asked to bear certain 
costs of education, even in public 
universities. This kind of “cost-
sharing” has led to higher tuition 
costs for students, introducing new 
barriers for those from resource-
strapped communities. Studies 
confirm that those from more 
modest financial backgrounds are 
at greater risk of being excluded 
or limited to attending lower-

quality higher education institutions.34 Privately funded 
scholarships can help offset this effect by lowering the 
cost of higher education for students.

Scholarships can help to mitigate the effect that 
income inequality can have on access to education. 
A UNESCO study has found that 20% of university 
graduate-aged persons from the wealthiest households 
have completed at least four years of tertiary education 
whereas less than 1% of the lowest-income households 
had done so.35 “Going to college costs a lot, and I think 

IMPACT ON THE COUNTRY
Scholarships are an investment in 
human capital development, which 
is a driver for economic growth. At 
the macroeconomic level, education 
determines an economy’s human 
capital base. If a country is able to 
impart the right skills and training 
to its citizens, higher education can 
help unleash economic growth. 
Researchers Dr. Barbara Sianesi and 
Dr. John Van Reenen have surveyed 
the empirical evidence on the 
relationship between human capital 
and growth, and they find compelling 
evidence that human capital 
increases productivity. They conclude 
a one-year increase in average education could raise 
the level of output per capita by between 3 and 6 
percent, or accelerate the rate of potential growth by 
more than one percentage point per annum. It also 
appears that the effect of various levels of education 
on economic growth is contingent on the level of a 
country’s development, with tertiary education as the 
most important for OECD countries.32

Scholarships can help increase the talent pool of 
university graduates in a country, which is necessary 
for productivity and innovation. Increasing the 
number of university graduates can foster innovation, 
according to a statistically proven link between a 
well-educated workforce and its proximity to the 
technology frontier. As innovation matures, the impact 
of university graduates on economic growth can be 
multiplied.33 In some cases, alumni we interviewed 
attribute to their scholarships their desire to return 
home and drive innovation to the benefit of their 
country. “I chose to come back to India to set up 
a robotic fabrication (company) instead of doing 
something random in a good company abroad,” 
said one JNTE alumnus. “Such is the influence of 
this organization—to become a JNTE scholar was a 
dream come true.” In 10 years, a JNTE scholar sees 
himself setting up an organization where individuals 
interested in machine learning and natural language 
processing can collaborate on projects, while 
another talks about employing “frugal innovation” 
for developing low-tech, high-impact sustainable 
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to give back to community/
society
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HOW STUDYING ABROAD HAS IMPACTED JNTE SCHOLARS:  
SELECTED QUOTES

“It has opened my eyes to great possibilities. 
I have met people from various countries and 
[gained] perspective from a wide range of people. 
I have seen the education system of more than five 
countries now because of my frequent travels for 
conferences, and it motivates me to do something 
for my country once I have the financial capacity to 
do so.”

“Studying abroad has helped me research with 
some of the best professors in the world and 
learn ways of pedagogy that could be applied in 
India. Interaction with students from across the 
world is not only a good exposure but also eye-
opening in learning how to accept contradictions 
in ideologies.”

“A global classroom offers a great amount of 
peer learning. Opportunities for applying the 
theoretical knowledge outside the classroom help 
create a deeper understanding of the subject. The 
chance to learn from the best minds of the world 
is the greatest benefit of the studying abroad 
experience.”

“[It has] pushed  
me towards 
excellence and 
resilience at the 
same time.”

“[It has] made me a 
global citizen. Now I 
appreciate the good 
things about India 
and also the areas 
of improvement.”

“[It has] made me 
more confident and 
independent.”



18

GIVING BACK TO THE FUTURE   |  CHAPTER 1

ASIA’S FINANCING GAP IN 
HIGHER EDUCATION: WHERE 
PHILANTHROPISTS CAN HELP

The World Bank warns that sustaining current 
growth levels and increasing national incomes 
across Asia require high-level labor skills 
to foster improvements in productivity and 
innovation. The best way to achieve this is 
with improvements and financing of higher 
education.36 

And yet governments in Asia invest less in 
tertiary education, as a percentage of gross 
domestic product (see figure below), than those 
in North America and Europe. This is an area 
where Asian philanthropists can work in tandem 
with their respective governments to generate 
positive change at a macroeconomic level.

Trendline of government 
expenditure on higher education as 
a % of GDP (regional average)

Note: Manually calculated moving average trendline across two 
periods. UNESCO. (2018). UIS Statistics. Retrieved May 2, 2018, 
from http://data.uis.unesco.org/#

East, Southeast, and South Asia

North America

Europe

my family won’t be able to support me financially without 
aid,” said one Filipino scholar. “Moreover, a lack of 
state support regarding the financial needs of students 
in education contributed to my decision to apply.” 
Need-based programs such as the Aboitiz Foundation 
scholarship in the Philippines and the XHEF scholarship 
in China help mitigate this gap at the macro level by 
improving access to higher education for lower-income 
households across communities.
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We have discussed how scholarships impact not 
only scholars but also their communities, regions 

and countries. This impact can be further amplified with 
relatively small tweaks to program design. We illustrate 
how this is possible using insights and survey findings 
from the Aboitiz, JNTE and XHEF scholarship programs, 
and by sharing best practices from other programs in 
Asia and elsewhere. 

SETTING CLEAR GOALS 
Setting goals of the scholarship program clearly 
can foster better results. Clear goals improve the 
selection of applicants best primed to deliver on these 
aims. And well-informed scholars find it easier to fulfill 
objectives. This was the case for one JNTE scholarship 

Chapter 2

Amplifying the impact of 
scholarships: maximizing returns

alumnus, who returned to India on the understanding 
he had of the program’s goal of nurturing the  
country’s best and brightest. “I was awarded (the 
scholarship) on the basis of my interview, where my 
intention of learning [abroad] a subject like sustainable 
design of buildings, but implementing my training in 
India, was very clear.”

The Aboitiz Foundation program illustrates how clarity 
of goals can influence impact. The Aboitiz scholarship 
was originally established to support higher education 
access in areas of the Philippines in which the Aboitiz 
Group operates, but today its goals are evolving towards 
a more “purposive” program with the intent of training 
future employees for the parent company. Yet, only 37% 
of scholars surveyed recognized this as a goal of the 

CLEAR GOALS FOR SOCIAL LEADERSHIP: THE FORD FOUNDATION’S 
INTERNATIONAL FELLOWSHIPS PROGRAM

The Ford Foundation’s International Fellowships 
Program (2001-2013) vi  was designed to support 
advanced studies for emerging social leaders from 
lower-income countries, focusing on individuals 
with a track record for promoting social change and 
demonstrating community leadership. The foundation 
was clear about this goal from the beginning, selecting 
applicants with demonstrable social justice and 
community leadership experience rather than academic 
achievement. Among those chosen were peace-building 
and interfaith volunteer workers from conflict-affected 
Mindanao in the Philippines, LGBT activists from 
Indonesia, and women’s rights activists in India.

Selecting people already driving social change, the 
Ford Foundation put its faith in the scholars’ desire to 
return to their home country and catalyze change at a 

community or societal level. This faith is turning out to 
be well placed, as a 10-year longitudinal impact study 
currently underway is finding. Although there was no 
obligation to return to their home country, the majority of 
scholars do so upon completion of studies and dedicate 
themselves to improving conditions in their communities. 
Scholars hold public office, head international and 
government agencies, build civil society organizations, 
and mobilize grassroots campaigns to safeguard human 
rights. Some 79% of employed alumni who participated in 
the survey are in a senior leadership role at work. 

Moreover, 92% of employed alumni are engaged 
in community service, and nearly all (93%) are 
transferring new knowledge and ideas to their 
home communities by sharing what they learned at 
university.37

vi More about this program at https://www.fordfoundation.org/work/learning/international-fellowships-program/
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program, compared to 81% who 
cited financial need and 82% who 
thought merit were the primary 
criteria. Although 55% of scholars 
focused on career advancement 
and professional development after 
graduation, only 14% aspired to work 
for Aboitiz or its affiliates within 
five years of graduation. If scholars 
understood clearly that scholarship 
goals are evolving towards 
cultivating prospective workers, 
they may have felt more encouraged 
to seek employment opportunities 
in the company. Recently, realizing 
this disconnect on the basis of a 
Centre for Asian Philanthropy and 
Society evaluation, the foundation 
has revamped its program to 
strategically target skills training. 

As mentioned, we explored 
other programs in addition to the 
three main ones. One of these 
was the Aboitiz Equity Ventures 
(AEV) scholarship program, which 
communicates its goals more 
clearly. It funds higher education 
for deserving students while also 
training them for the workplace. 
Scholars were largely aware of these 
goals and a greater proportion also professed a desire to 
work for Aboitiz or its subsidiaries.

In the best cases, setting clear goals can even 
preclude the need for conditionality to be built into 
scholarship programs. Designed to support emerging 
social leaders, the Ford Foundation’s International 
Fellowships Program imposes no obligations, but 92% of 
alumni perform community service upon graduation (see 
box on page 19).38

COMMUNICATING ACTIVELY 
Clear and well-directed communication can yield 
benefits for program administrators. Alumni and 
scholars who understand a scholarship program’s goals 
can be the most effective advocates for recruitment, as 

GIVING BACK TO THE FUTURE   |  CHAPTER 2 CHAPTER 2

FOCUSED GOALS AND FOCUSED PROGRAM 
DESIGN: JARDINE SCHOLARSHIPS PROGRAM

The Jardine Foundation was founded in 1982 as an educational trust 
to mark Jardine Matheson’s 150th anniversary, with the aim of giving 
back to communities where the Jardine Matheson Group operates. 
The Jardine Scholarships programvii has the additional goal of training 
future citizens who have the “potential to become outstanding citizens 
with a high commitment to community.”

The Jardine Foundation complements this clear goal with sharply 
focused program design. Jardine’s scholars hail from economies 
where Jardine Matheson has a presence, including Cambodia, 
China, Hong Kong, Indonesia, Malaysia, Myanmar, the Philippines, 
Singapore, Taiwan, Thailand and Vietnam. The scholarship is merit-
based and awards a full ride to the prestigious universities of Oxford or 
Cambridge. From the applicant pool, the foundation selects candidates 
with future potential, as gauged by examining academic achievement, 
leadership qualities, and extracurricular and community involvement.

There is a strong focus on community building through a good deal 
of face-to-face interaction as the scholar progresses. From in-person 
interviews of applicants and the tracking of alumni to events that bring 
scholars together with the foundation and the company, the foundation 
ensures that scholars develop ties to the Jardine community.

Since 1982, a total of 260 scholarships have been awarded. Scholars 
have gone on to become successful leaders and professionals in politics, 
law, academia and other fields. 

well as a valuable resource for administrators targeting 
suitable candidates. When asked how they first heard 
about the respective scholarships, 18% of scholars in 
the Philippines, 23% in China and 33% in India had done 
so through word of mouth from alumni. This imperative 
to “market” the scholarship also shows in the current 
cohort of scholars, with a significant proportion of those 
engaged in extracurricular activities choosing to spend 
their time helping other students apply for the same 
scholarship: around half of Filipino (51%) and Indian 
(53%) scholars, and one-third (31%) of those in China did 
so. “It’s important to maintain a strong alumni network 
with scholarship grantees like me who can possibly 
get the word out and share their experience with new 
applicants,” stated an Indian alumnus.

vii More about this program at https://www.jardines.com/en/community/foundation_scholarship.html
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Scholars want to forge connections with donors 
and administrators. Scholars told us they were aware 
administrators tracked their academic performance, 
according to 99% of those surveyed in the Philippines 
and 94% in India. But beyond the mandatory reporting 
of results where required, scholars expressed a desire 
for more contact from administrators of scholarship 
funds. Across the three programs surveyed, 86% of all 
scholars and alumni affirmed that they wished for greater 
connectivity with the funder. “They can understand how 
impactful their support has been to make a student’s life 
successful,” said one Indian scholar. 

Scholarship programs can leverage scholars’ 
preference for social media to stay in touch with them. 
The popularity of social media usage makes it a valuable 
tool for administrators in maintaining meaningful and 
cost-effective communications with scholars. In lieu of 
a formal portal or even email, the Aboitiz Foundation 
uses Facebook groups and the messaging service to 
communicate with its scholars. “We are contacted weekly 
through a Facebook group where all announcements 
are usually made,” observed one scholar. Beyond the 
communication of information, administrators and 
donors can also use online platforms to engage scholars, 
reaching out to them on a deeper level. This is explored in 
the next section.

Social media makes communication easy and 
inexpensive. Scholarship administrators take note: social 
media is the primary means by which scholars communicate 
with each other. 85% of scholars in China are in touch with 
others in their cohort mainly through social media, showing 
the ease with which peers can find each other and connect 
through online platforms and the eagerness of scholars to 
forge bonds and build networks. “It is more convenient to 
communicate through our social media accounts,” observed 
one scholar when asked about how he stays in touch with 
his peers. In India and the Philippines, Facebook and other 
social media platforms are popular, while in China, XHEF 
scholars favor WeChat and QQ instant messaging. Email is 
also popular, with more than one-third of respondents using 
it to stay in touch with each other.

Whatever the platform, scholars recognize the value 
of nurturing a community in both receiving and giving 
help. “I think it helps the awardee feel part of a larger 
community, and build contacts and a support network,” 
shared a JNTE scholar from India. In China, new XHEF 
scholars will join a QQ group as a “pearl student” and be 
connected with a more senior student to help them settle 
into university life. The QQ group becomes an informal 
peer support group, as noted by one scholar. “Whatever 
ups and downs you are feeling, you can talk about it in the 
QQ group and ask questions,” she said. 

ENGAGING EFFECTIVELY
Engagement is different from communication: 
communication provides the pathway to deeper and more 
meaningful engagement with scholars.

Engagement can motivate better performance by 
scholars. From the perspective of the scholar, personal 
communication with administrators translates to 
much-needed moral support in a new and sometimes 
challenging environment. “This ensures that the 
relationship between the foundation and the scholars 
stays strong, and ensures a good scholar network 
is established,” said one Indian scholar. “It is also 
an excellent motivating factor.” One Indian scholar 
studying abroad especially appreciated the Diwali 
(Indian new year) greetings from JNTE as a means of 
feeling connected to home. Another alumna spoke about 
“feeling good” when they receive emails from JNTE 
enquiring about progress. “Merely responding to that 
mail gives me a sense of accomplishment,” she said. 
It helped another scholar to “self-introspect” on their 
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own performance. One scholar from the Philippines 
concurred that administrators can play a critical role 
in inspiring scholars to do better: “Contact with the 
funder is the best motivation in uplifting the spirit of the 
scholars in achieving higher grades and boosting their 
confidence in academic endeavors.”

In-person events for scholars are highly influential 
in engaging them. Scholars enjoy these opportunities to 
be in touch with administrators and derive a great deal of 
satisfaction and motivation from these points of contact. 
“These events make me feel valued and supported by the 
foundation which motivates me to do good in my studies,” 
said one Aboitiz scholar. Another added, “These events 
gave me the inspiration to succeed and give back to the 
community.”

As feedback from scholars suggests, such events also 
cultivate a sense of loyalty and belonging to the funding 
organization that extends well beyond their tenure at 
university. “Meeting people personally helps make the 
interactions richer and more involved,” expressed a JNTE 
scholar. Of the three programs we looked at, the Aboitiz 
Foundation scholarship most actively used live events as 
a means of engagement with its scholars. “Aside from 
being with co-scholars (and alumni), we also get the 
chance of being up close with the people who have been 
working with the scholarship foundation,” said another 
Aboitiz scholar. “It’s a unique bonding experience,” added 
another. 

Scholars also cited these events as an opportunity 
to learn about the culture of the donor’s parent 
organization. “The scholars together with the foundation 
representatives had time to bond and to ask questions 
regarding different matters about our scholarship,” 
observed one Aboitiz scholar. “It also helps the foundation 
to send their messages to us, for example to promote 
advocacy in environmental protection.” These events 
are seen as very helpful (78%) or helpful (20%) by the 
majority of Aboitiz Foundation scholarship recipients, 
particularly for building relationships with other scholars 
and alumni, and for fostering a strong sense of belonging 
to a larger community.

Connecting online is also an effective means of 
engaging. Live events are not always the most practical 
mean of staying in touch, despite their value. JNTE does 
organize some in-person orientation and networking, 
but its scholars are geographically dispersed, presenting 
logistical challenges for events. “It would really not be 

feasible to bring together all the scholarship recipients 
under one roof at the same time, considering how 
globally dispersed in terms of location, time zones, 
work commitments and schedules the recipients are,” 
observed one scholar.

Some expressed a preference to be better connected 
online—an option already available to JNTE scholars 
through a web-based portal that includes contact details 
and subject expertise of all award recipients. It has 
traction among one-quarter of scholars, and more have 
expressed they would like to use it if it means easier 
access to other scholars and alumni.

Being engaged with scholars can lead to returns 
for scholarship administrators, and donors too. From 
a general due diligence perspective, engagement helps 
reveal how scholars are doing and whether they are 
tracking well against any obligations. Identifying scholars 
who might need additional support, or those at risk of 
falling out of the program, can also be a boon to retention. 
“They (the funder) should keep in touch to track our 
performance, so that they can understand why we got a 
lower grade if we are having difficulty at school,” said one 
scholar from the Philippines.

Potentially even more valuable is the vast repository of 
goodwill that lies dormant within the scholar community, 
and the opportunity for funders to tap into this network 
now and in the future. Appreciative scholars said they 
would like funders to stay in touch because they would 
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be happy to “give back” to the program in some capacity. 
“I believe my responsibility as a scholar does not end by 
just graduating,” said one alumnus from the Philippines. 
This could take the form of volunteering as scholars, 
and alumni serving as mentors to scholars down the 
line or even as potential donors in coming years. “They 
helped us in a time of need, and when they do need us 
to do something for them we will definitely do what is 
possible,” said one Indian alumnus. “Scholars may one 
day be in a position to help increase the funder’s reach in 
society,” said another.

ENHANCING EMPLOYABILITY 
Employability improves most with “soft skills” and 
experiences gained outside of the lecture hall or 

THE EFFECT OF ABOITIZ FOUNDATION’S ENGAGEMENT 
WITH SCHOLARS THROUGH LIVE EVENTS

As Erramon I. Aboitiz, president and CEO, Aboitiz 
Group, said: “When you step out of the halls of your 
university and enter the real world, may you always 
be constantly aware of the transforming role of your 
actions not only in your place of employment, but also 
in the communities you affect.” 

Scholars from the Aboitiz scholarship program 
have ample opportunities to hear this message at 
the live events they are exposed to during the course 
of their program. They are sometimes invited to join 
company functions, but there are two cornerstone live 
events that underpin their experience: 

Aboitiz Scholars Corporate Social Responsibility 
Summit: Scholars have the chance to learn, understand, 
and design innovative projects to tackle specific national 
challenges in the Philippines. A substantive budget of 
200,000 pesos (US$3,820) is given to winning teams by 
the sponsoring company to implement their ideas.

Aboitiz Future Leaders Business Summit: This 
summit provides delegates with basic leadership 
training and exposure to applying management 
strategies in a corporate environment. It engages 
participants to interact, network and establish 
professional ties with Aboitiz leaders and talents 
as well with fellow delegates. Through plenary 

discussions, teambuilding exercises and team 
challenges, the event also aims to bring out the best 
from the student delegates, inspire them to develop a 
renewed hope in the Philippines, and encourage them 
to strive for excellence in all things.

Our survey shows how effective these events 
can be in inspiring and motivating scholars—98% of 
scholars found these to be helpful or very helpful. 
As one scholar pointed out, live events build 
relationships between the funder and scholars and 
expose the scholar to the Aboitiz culture.

classroom, helping students prepare for a career. 
Professor Mantz Yorke defines employability as “a 
set of achievements—skills, understandings and 
personal attributes—that make graduates more 
likely to gain employment and be successful in their 
chosen occupations, which benefits themselves, the 
workforce, the community and the economy.”39

Employability is top of mind for scholars. Scholars 
are sensitive to the changes in the labor market, and 
of the need to leverage their university experience to 
prepare themselves for the challenges of navigating 
it. Most scholars in the Philippines (58%) and about 
a third in China (29%) coveted access to internship 
opportunities during their studies, closely matched 
by demand for leadership training (50% in the 

“I find these gatherings 
very helpful because we are 
honed to become responsible 
members of the community 
and future leaders that 
will drive change.”
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Philippines and 30% in China). 
Most Indian scholars were enrolled in Masters 

or higher degree programs overseas, and given the 
presence of career offices on campus and stronger 
links to the workforce, they were more interested 
in networking with fellow scholarship alumni (45%) 
and the prospect of career mentorship (31%). “The 
alumni group consists of several people, who tend to 
be, or hold the potential to become, leaders in their 
respective fields,” observed one Indian scholar. “Being 
in touch with the donor, and the [scholarship] alumni 
group, is thus another avenue for learning.” 

Even without an explicit focus on preparing scholars 
for their careers, many find their scholarship programs 
beneficial for future employment. This JNTE scholar 
illustrated how the scholarship helped him cultivate 
some of the qualities needed to succeed in the global 
labor market: “[The scholarship] has made me more 
independent, confident and has enabled me to have a 
global perspective in terms of thinking and planning for 
work.” However, given the importance of employability for 
scholars, we observed a desire for more proactive help 
from scholarship programs. 

Scholarship programs can provide seamless career 
support after graduation. As they prepare to graduate 
and switch lanes to focus on their careers, scholars 
felt that their affiliation with a scholarship program 
could be better leveraged to help them prepare for life 
after university. When asked how, many Indian scholars 
thought that instituting mentoring and professional 
networks would be a natural extension. “Assigning 

lifelong mentors to the scholars can greatly help,” 
observed one. Another highlighted the potential for 
JNTE to leverage its unique convening power to help 
scholars enter the job market. “The program could 
offer avenues where prospective employers can meet 
graduates knowing the pool is a little different from 
the rest and offer suitable opportunities to them,” he 
recommended.

Almost two-thirds of Filipino scholars and around 
40% of Chinese scholars, meanwhile, felt that help with 
the job search or otherwise facilitating access to jobs 
would be the most useful in easing their transition into 
the workforce. “Help in seeking a job after graduation 
through the help [of scholarship administrators] would 
help us to feel secure and more confident in being 
employed,” said a Chinese scholar. 

Many of the steps scholarship programs can take to 
meet this desire—establishing networking opportunities, 
formalizing mentoring of scholars by alumni, connecting 
scholars with in-house recruiters if the donor is a 
company—can go a long way towards enhancing 
employability without requiring significant additional 
resources. 

Alumni networks offer a repository of mentorship 
for current scholars. Many alumni are ready to help: 
more than half of all alumni surveyed explicitly state 
their intention to reciprocate the help they received in 
any possible manner if they were offered the chance. “I 
believe I am their [Aboitiz’s] ‘investment,’ and I would 
like to contribute to their greater success either or both 
by being part of the workforce or engaging in CSR-

related activities such as community 
engagement, volunteer work or 
outreach programs,” said one 
Filipino alumnus. Such feelings are 
echoed by Indian scholars of JNTE. 
“I feel a great sense of gratitude 
towards the institution and I want to 
maintain this relationship forever,” 
said an Indian alumnus. 

Another spoke of a willingness 
to assist scholars in his home 
state, helping them to settle into 
careers upon finishing their study. 
Nevertheless, alumni remain 
an untapped pool of potential 
mentorship support: of those alumni Note: Calculated from priorities identified by survey respondents in a ranking table. 

Scholars desiring connectivity with alumni

China India Philippines

 Strong desire for mentoring     
 Strong desire for networking with alumni

100%

60%

20%

80%

40%

25% 24%
31%

45%

9% 11%
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across all three programs who would like the donor to 
stay in touch with them, more than half explicitly shared 
a desire to give back and support their scholarship 
program if given the opportunity. 

Illustrating how alumni are well positioned to 
take on the role of career mentors is the case of one 
Chinese scholar who is now working at a large tech 
startup in Shanghai. As an 18-year old from a rural 
village, she had little inkling of what would be needed 
to make her way in the city’s labor market, let alone 
the tech sector. “You do not know what you need to 
be successful when you are 22 years old,” she said. 
A senior XHEF alumnus she met while finishing her 

university advised her to learn English and to learn 
to code, demonstrating the potential of the alumni 
network as a valuable resource for practical career 
advice she would otherwise not have received.

Corporate-backed scholarship programs can 
help build the pipeline for company talent. Corporate 
scholarship programs can link trained, motivated 
and appreciative graduates to talent needs within the 
donor company, a potentially compelling proposition 
for scholars. “It would be good if scholars are given 
credit when applying for any positions in the company,” 
opined one scholar. For the undergraduate scholars in 
the Philippines about to make their first foray into the 
workforce, the Aboitiz scholarship held the promise 
of direct channel to a job after graduation. “I wish that 
they would be able to provide job opportunities after 
graduation,” said one scholar.

Scholars are interested in giving back in the 
workplace. For some Filipino scholars, “giving back” 
means potentially growing with the company after 
graduation. “I feel a deep sense of gratitude towards 
them (Aboitiz), and I would like to give back possibly in 
the form of service through employment, if given the 
chance,” said one scholar. In fact, 82% of scholars in 
the Philippines chose business as the sector they were 
most interested in, showing strong interest in future 
corporate careers. Scholarship administrators of Aboitiz 
are cognizant of this potential and have started to roll 
out internship programs to scholars with the vision 
of connecting its scholarship program to prospective 
careers at Aboitiz companies after graduation.

Note: Calculated from priorities identified by survey respondents in a ranking table. 

Demand for internships and leadership training

China India Philippines

 Scholars expressing strong desire for internships     
 Scholars expressing strong desire for leadership training

100%

60%

20%

80%

40%

29% 30% 24% 7%

58%

50%

JNTE alumnus: “I want to join 
the JNTE’s motto of helping 
the brightest younger 
generation get the skills 
that they aspire to. Since, I have 
trekked the path of the higher 
studies abroad and got the global 
experience, I would be better able 
to guide my fellow juniors.”
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Top two kinds of non-financial support 
desired from scholarship programs during 
studies

Scholars

Access to 
internship  

opportunities

Alumni

Leadership  
training

Networking  
with other  

scholarship 
recipients

Networking 
with other 

scholarship 
recipients

Top two kinds of non-
financial support desired 
from scholarship programs 
after graduation

Scholars and alumni 

Help with job 
search after 
graduation

Networking 
with scholarship 

alumni after 
graduation

CONNECTING HIGHER EDUCATION AND THE WORKPLACE:  
HINRICH FOUNDATION

Hinrich Foundation’s Global Trade Leader 
Development Programviii optimizes education and 
skills development potential from university and 
industry, addressing talent shortages in the trade 
sector of developing Asia by identifying “the right 
company, the right degree, and the right talent.”

Recognizing the “disconnection between the theory-
focused nature of the classroom and the practical 
nature of employment,” which creates “additional 
pressure on the employer to train new hires,” the 
Hinrich Foundation has developed an approach to 
attempt to bridge this gap, said Alex Boome, the 
program director.
• First, the foundation looks for companies 

actively engaged in global trade, with a focus on 
talent development. 

• Second, based on the sponsoring partner 
company’s specific needs, the foundation assists 
in finding the right degree program, and the 
right talent, i.e. prospective scholars to help fill 
the talent gap for the trade industry.

With the goal of developing global trade leaders 
through trade career development—the program 
integrates a 6-12 month placement internship with the 

sponsoring company between two main semesters or 
periods of the master’s degree.

Upon graduation, the student returns to their 
sponsoring company of their internship. Boome 
believes that this arrangement “provides continuity 
of experience and allows [scholars] to hit the ground 
running from day one.”

The Hinrich Foundation’s scholarship program 
also espouses best practices in setting clear goals and 
engaging with scholars and alumni:
• Goal setting. The program’s goal, “to develop 

global trade leaders through trade career 
development”, is reflected in the program 
design, administration and recruitment of 
scholars and companies. Because the program 
focuses on trade and a hybrid work-study degree 
program, building the capacity of companies and 
universities to participate in the program is a top 
priority.

• Effective engagement. There is a healthy level of 
interaction between administrators and scholars, 
with coordinators selected from the scholars to 
help manage the program. Ample networking 
opportunities range from informal meetups in 
different cities to program-wide events.
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viii More information is available at http://www.hinrichfoundation.com/trade-career-development/hinrich-global-trade-leader-development-program/
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iv Mastercard Foundation Scholars. (2018). Mastercard Foundation Scholars Program. Retrieved from http://mastercardfdnscholars.org/

LEVERAGING TECHNOLOGY TO ENHANCE EMPLOYABILITY: 
MASTERCARD FOUNDATION’S BAOBAB NETWORK

MasterCard Foundation’s Scholars Programiv provides 
full scholarships through partner institutions to 
educate and support bright, young Africans from 
economically disadvantaged communities, who 
strive to make a difference in the lives of others. 
All scholars receive some level of support as they 
transition to the workplace. Universities may offer 
career guidance, for instance, as well as internship, 
mentoring and networking opportunities to help 
improve employability.40 

The foundation developed an online community 
called “Baobab Network,” which offers the following: 
• Skill development lessons: Scholars can pick up 

general and professional skills, which can help 
scholars to increase their employability.

• Collaborative workgroups: Scholars and mentors 
can join any of the existing workgroups or create new 

On the surface, such arrangements represent a win-
win situation, whereby scholars can gain from getting 
on-the-job exposure and donor companies can retain the 
best for their businesses. This philosophy is enshrined 
by the Hinrich Foundation scholarship, which was 
specifically designed to train trade specialists and match 
them with affiliated companies. Scholars undertake 
specialized higher education programs at select 
universities and enjoy a guaranteed work placement and 
career upon graduation. Prospective employers partner 
with the Hinrich Foundation to gain access to the talent 
pipeline of highly qualified workers who have been both 
educated and trained in a relevant setting (see box on 
page 26).

ones to exchange ideas and learn from each other. 
Scholars can use them to build and expand their 
personal and professional networks.

• Career preparedness coaching: Scholars can 
receive interview and resume coaching from 
dedicated coaches online.

• “Ask A Mentor” sessions: Weekly sessions 
of mentoring are given by a varied group of 
professionals online to scholars—some sessions are 
generalist, some are industry-specific. 

• Online networking events: Through the online 
platform, scholars can connect with other 
scholars and chat one-on-one with professionals 
in a variety of fields.

As of 2017, more than 2,000 scholars from every 
sub-Saharan country use the platform.41
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Scholarships for higher education have the 
potential to be transformative—not just for 

individual recipients, but for the wider community 
and the country too. Across Asia, many countries 
are facing rapid economic transformation and the 
increased mobility of goods, services and labor. 
With these changes comes the opportunity to extend 
income growth across society and expand national 
talent pools to meet the changing labor needs of 
employers. 

In this context, increasing access to higher 
education through scholarships, and enhancing the 
outcomes of those scholarships, can be a powerful 
contribution. Our study supports this finding. We 
base our analysis on primary research involving 787 
survey respondents and 68 face-to-face interviews 
with scholarship recipients and administrators, 
combined with an extensive review of existing 
literature. As the first to take an evidence-based look 
at this phenomenon in Asia—a region receiving the 
highest proportion of private philanthropic funding for 
education globally—our study allows us to make the 
case for continued commitment to scholarships, and 
to identify best practices in scholarship delivery. 

This study highlights the social and economic 
impact scholarships can have on individual students, 
communities and their nations:
• Scholarships impact the scholar, who gains access 

to higher education, unlocks the potential for a 
higher income, feels more motivated and self-
confident, and embarks on a journey of personal 
growth. 

• Scholarships impact communities because 
scholars like to give back through volunteering 
and mentoring, are inspired to become leaders and 
entrepreneurs, and champion innovation in social 
and public policy. 

• Scholarships impact countries, since they are 
investments in human capital development and 
increase the local talent pool, offset increasing 

Conclusion

The way forward: scholarships in 
strategic philanthropy

tuition costs across Asia, and mitigate known 
barriers to access.

Cognizant of the power of education to improve 
lives, Asian donors are already among the world’s most 
generous givers of scholarships. Through our research, 
we found that scholarship donors can enhance the 
impact and efficacy of their investments with tweaks, 
rather than expensive, large-scale changes to existing 
programs: 
• Clear goals and strategy maximizes the 

scholarship’s impact. Clear goal setting allows the 
most efficient use of resources and increases the 
chances of those goals being realized. 

• Active communication creates greater connectivity 
with scholars and alumni. With the widespread 
use of social media, which is free and easy to use, 
staying in touch with scholars and alumni has never 
been easier. These networks can also be leveraged 
to promote the scholarship and guide the next 
generation of recipients.

• Effective engagement with scholars and alumni 
facilitates giving back. Scholars not only feel 
supported when scholarship administrators engage 
with them, they feel inspired to and are able to give 
back more effectively. Alumni can mentor current 
scholars, and even become future benefactors of the 
program.

• Enhancing the employability of scholars is already 
within reach of most programs. A good first step 
is to leverage alumni, who are able to give back 
by guiding scholars to internship or employment 
opportunities, or form a pipeline of talent for 
sponsoring companies.

Our research suggests that such features can 
have returns for administrators and donors that 
go beyond meeting the initial objectives: engaged 
scholars and alumni are eager for ways to give back 
to the program through volunteering or monetary 

GIVING BACK TO THE FUTURE   |  CONCLUSION
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donations, while some scholars have gone on to work 
for donor companies. Even small changes to program 
design, as we illustrate in our Program Design Toolkit, 
can harness this energy to the future benefit of any 
scholarships program. 

Ensuring the fullest impact of scholarships is now 
more important than ever. Higher education costs are 
rising across Asia and average government spending 
on higher education across the region is not driving 
adequate resources into institutions. Financing 
scholarships is a critical social investment: one that 
can improve income inequality, support innovation in 
companies and economies, and help develop leaders in 
a smarter, wealthier, healthier Asia. 
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Scholarships for higher education have the potential to be 
transformative—not just for individual recipients, but for 

the wider community and the country too. Across Asia, many 
countries are facing rapid economic transformation and the 
increased mobility of goods, services and labor. With these 
changes come the opportunity to extend income growth 
across society and expand national talent pools to meet the 
changing labor needs of employers. 

The focal point of any scholarship is the student, the 

Program Design Toolkit
Strategies for enhancing the impact of higher 
education scholarships

unit into which the investment is being made. But the 
returns for higher education scholarships go beyond 
the individual, with potential gains for the community 
and country. Our study has shown that making higher 
education scholarships more impactful is not necessarily 
about wholesale change. Adjustments and incremental 
additions can also go a long way to boosting program 
impact. We summarize some strategies that can be used 
by scholarship administrators to do so. 
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COUNTRY 
• Develop a skilled talent pool
• Offset rising higher education tuition costs
• Mitigate known barriers to access 

COMMUNITY
• Cultivate a culture of giving back 
• Cultivate leaders (social, business and government)
• Cultivate talent for secondary regions 
• Cultivate changemakers/innovators (social, business and government) 

STUDENT
• Enable access, for all and for specific groups 
• Alleviate financial costs 
• Build confidence and drive personal growth
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STRATEGY OUTCOMES IMPACT 

Clarify and 
articulate goals

A good understanding 
of goals makes it 
more likely that 
the applicants best 
primed to deliver 
on these goals are 
selected. 

Once clearly 
elucidated, 
scholarship 
goals should be 
reflected in scholar 
recruitment, training 
and tracking. 

• Enable access to higher education 
• Alleviate financial costs

“My father is a tricycle driver, and my mother is a 
laundry woman. Both are high school graduates. 
When I received my (university) diploma, they were 
crying.”

• Build confidence and drive personal growth 

“It completely changed everything. Before receiving it, 
I had nothing to lose. I had lost hope of going further. 
In addition to the money, it gave me the confidence 
and encouragement to push harder.”

Select 
applicants in 
accordance with 
goals

Focused targeting 
is necessary for 
generating an 
applicant pool 
that best matches 
the goals of the 
program. 

A targeted—instead 
of a general—
applicant pool 
can reduce the 
administrative 
resources required 
to select scholars. 

• Cultivate changemakers/innovators (social, 
business and government)

“It has given me greater confidence in my ability to be 
useful to society.”

• Develop talent for secondary regions 

“I was awarded (the scholarship) on the basis of my 
interview, where my intention of learning [abroad] 
a subject like sustainable design of buildings, but 
implementing them in India, was very clear.”

• Offset rising higher education tuition costs 

“A lack of state support regarding the financial needs 
of students in education contributed to my decision to 
apply.”

• Increase skilled talent pool, drive human capital 
development

Setting clear goals  
>> Foster better results (i.e. better matching of donor objectives with scholar outcomes)



32

GIVING BACK TO THE FUTURE   |  PROGRAM DESIGN TOOLKIT

STRATEGY OUTCOMES IMPACT 

Use social media 
and instant 
messaging 
platforms to 
communicate 
and engage 

Social media does 
not have to replace 
traditional channels 
of communication, 
but it can be used to 
augment them. 

Scholars prefer 
social media, and it 
is free. 

Enables greater 
connectivity between 
scholars, alumni and 
donors. 

• Foster goodwill among scholars and alumni; 
develop a culture of giving back 

“I want to join the JNTE’s (scholarship program’s) 
motto of helping the brightest younger generation get 
the skills that they aspire. Since, I have trekked the 
path of the higher studies abroad and got the global 
experience, I would be better able to guide my fellow 
juniors.”

Utilize alumni 
and students as 
ambassadors

With their direct 
experience and 
knowledge of the 
program, alumni 
and scholars are 
more likely to 
bring in relevant 
applicants.

Communicating actively   
>> Yield benefits for administrators (i.e. word-of-mouth marketing)
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Check in 
regularly with 
scholars

Regular touchpoints 
with administrators 
help scholars settle 
in and motivate them 
to do better. 

These points of 
contact strengthen 
the scholar-
administrator 
relationship in the 
long run. 

• Build confidence and drive personal growth 

“The scholarship helped me to become more 
confident, proactive, and instilled a can-do attitude 
upon me.”

Host in-person 
events when 
possible 

Live events facilitate 
bonding between 
scholars, alumni 
and administrators.

• Foster goodwill among scholars and alumni; develop a 
culture of giving back

 
“I learnt so much by mingling with other scholars. It 
made me realize what route I should pursue to make 
my life in university meaningful.”

• Inspire and cultivate leaders (social, business, and 
government)

“I find these gatherings very helpful because we 
are honed to become responsible members of the 
community and future leaders that will drive change.”

• Cultivate changemakers/innovators (social, business 
and government) 

Engage with 
scholars even 
after their 
graduation

Alumni can:
• Open doors to 

current or future 
recipients through 
networking, 
internships, and 
job opportunities;

• Become future 
benefactors of the 
program;

• Help 
administrators to 
understand the 
adjustments or 
improvements the 
program needs.

Engaging effectively    
>> Facilitates “giving back” to the program (i.e. scholars can volunteer, alumni can mentor)

PROGRAM DESIGN TOOLKIT  |  GIVING BACK TO THE FUTURE
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Support scholars 
in kick-starting 
their careers

A spectrum of options—from 
leveraging mentoring within the 
alumni community, to providing 
internships or professional 
mentoring if a company is 
sponsoring the scholarship—
can be used to help a scholar 
better access employment 
opportunities. A gainfully 
employed scholar is better 
positioned to generate impact at 
multiple levels. 

Donors can even invest financial 
resources in proactively 
preparing scholars for the 
workplace.

• Build confidence and drive personal 
growth 

“[The scholarship] has made me more 
independent, confident and has enabled 
me to have a global perspective in terms of 
thinking and planning for work.”

Reach out to 
alumni for 
support (i.e. 
mentorship) 

It is efficient, from a 
scholarships-as-investment 
perspective, to leverage 
alumni as ready-made sources 
of mentorship. Many alumni 
are grateful, want to give back, 
and are willing to support 
those next in line. 

• Foster goodwill among scholars and 
alumni; develop a culture of giving back 

• Inspire and cultivate leaders (social, 
business and government)

• Cultivate changemakers/innovators 
(social, business and government)

“I chose to come back to India to set up 
a robotic fabrication (company) instead 
of doing something random in a good 
company abroad. Such is the influence of 
this organization [the scholarship funder].”

• Develop talent for secondary regions 

Provide 
opportunities 
for scholars to 
work for donor 
companies

In this win-win situation, 
scholars are offered 
employment, and benefactors 
can select from a pipeline of 
relatively prepared potential 
employees. 

• Increase skilled talent pool, drive human 
capital development

“I feel a deep sense of gratitude towards 
them (the scholarship donor), and I would like 
to give back possibly in the form of service 
through employment, if given the chance.”

Enhancing employability     
>> Career support after graduation for scholars (i.e. leverage alumni networks as a repository for mentorship)

GIVING BACK TO THE FUTURE   |  PROGRAM DESIGN TOOLKIT
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There are six building blocks underpinning this typology 
of scholarships.
1. Targeted program of education: the type and level of 

education the scholarship supports. This can be an 
undergraduate degree, graduate degree, vocational 
training, internship, or exchange program.

2. Type of donor: who foots the bill. These can be 
governments, individuals, family foundations or 
corporate foundations. “Other” donors include 
religious groups, professional organizations and 
community service organizations.

3. Basis for award: reason for selecting candidates. 
Merit or need—and often both—are the most common. 
There may be other criteria, such as geographical 
location, ethnicity or gender.

Appendix I  
Typology of scholarships

4. Type of funding: the mode of financing. A grant 
requires no repayment, a loan (usually interest-free) 
typically requires repayment after graduation.

5. Coverage: the degree to which a scholarship supports 
education expenses. This can be partial or full tuition, 
a stipend for expenses, or a full ride covering tuition 
and expenses.

6. Conditions attached to scholarship: requirements 
a scholar is obligated to fulfil. These can include 
maintenance of academic grades or limiting the fields 
of study. Some programs seek applicants willing to 
study in a particular location (home or abroad, for 
instance). Other conditions can include interning at 
the sponsoring company or return to home country. 
Scholarships can also be unconditional.

TARGETED PROGRAM 
OF EDUCATION

BASIS FOR AWARD

COVERAGE

TYPE OF DONOR

TYPE OF FUNDING

CONDITIONS 
ATTACHED TO 
SCHOLARSHIP

An undergraduate degree, graduate degree, vocational training, internship, or exchange 
program.

Governments, individuals, family foundations or corporate foundations. “Other” donors 
include religious groups, professional organizations and community service organizations. 

Merit or need—and often both—are the most common. There may be other reasons, such 
as geographical location, ethnicity, gender, etc. 

Grant (requires no repayment), loan (usually interest-free and requiring repayment after 
graduation).

Partial or full tuition, stipend for expenses, or a full ride covering tuition and expenses. 

Usually maintenance of academic grades or limitation on field of study. Some programs 
seek applicants from a particular location. Other conditions can include internship at the 
sponsoring company, return to home country, etc. Scholarships can also be unconditional.
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We explore each of these building blocks in greater 
detail below. 
1. Targeted program of education
 Most scholarships for higher education support 

students in traditional academic programs from the 
undergraduate to the post-doctoral level, as in the 
case of the scholarship programs we studied: JNTE 
in India, XHEF in China, and the Aboitiz Foundation 
program in the Philippines. Additionally, some 
scholarships are tailored to support students who 
wish to undertake vocational education and training, 
such as the Vocational Education Scholarship 
awarded by HSBC in Hong Kong.42 As for non-degree 
programs, the Erasmus+ Mobility for Traineeship 
from the European Union43 offers student and 
recent graduates from the EU grants to undertake 
internships in an enterprise or organization, so that 
recipients can get paid exposure to the workplace. 
Some donors have also established scholarships 
for students participating in exchanges or visiting 
programs overseas on a short-term basis. The 
Japanese government, for instance, offer a variety 
of exchange scholarships to foreign students to 
study in Japan through Japan Student Services 
Organization.44

2. Type of donor
 While governments often sponsor scholarships—

such as the Chinese government’s series of 
scholarships for international students, generally 
known as Chinese Government Scholarships45—
individuals can also facilitate scholarships in their 
personal capacity. Li Ka-shing, one of the best-known 
philanthropists from Hong Kong, has sponsored 
scholarships under his name to numerous higher 
education institutes across the world, in addition to 
his corporation- and foundation-funded scholarships. 
Many noteworthy individuals donate through their 
family’s philanthropic undertakings such as their 
family foundations and trusts, as with the case of 
JNTE scholarship by the Tata family.

  It is also common for corporate entities to fund 
scholarships, often through corporate foundations 
that design and manage their charitable endeavors 
in-house. The Aboitiz Foundation, the philanthropic 
arm of the Aboitiz Group, is one such case.

3. Basis of award
 Many scholarships, such as the JNTE scholarship in 

India or the Khazanah Global Scholarship46 in Malaysia, 
are awarded on the basis of academic merit. Some 
programs, such as the Jardine Foundation scholarship 
in Hong Kong, include prospective scholars’ leadership 
potential and commitment to service as part of judging 
merit. Merit scholarships can also be referred to as 
“need-blind.” Scholarships awarded on the basis of 
need are usually dedicated to removing finances as 
the barrier to accessing higher education, as with the 
Higher Education Commission of Pakistan’s need-
based scholarships.47 Most scholarships are hybrid, 
taking into consideration both merit and need, such as 
the Aboitiz Foundation program.

  For scholarships designed to achieve concrete 
goals, more granular terms and conditions often 
apply to awards. The Ford Foundation’s International 
Fellowship Program,48 for example, is set up to 
cultivate and support social change leaders from 
the world’s vulnerable populations. For this specific 
program, other factors, such as students’ potential 
for social justice leadership, affect the intake of 
candidates. Factors can include gender, such as with 
the Association of University Women scholarships,49 
ethnicity, race and so on.

4. Type of funding
 There are two types of financing awarded: grants or 

loans. For grants, students receive a sum of money to 
support their education and no repayment is required. 
The Aboitiz Foundation scholarship falls under this 
category. Loans, as in the case of JNTE scholarship, 
must be repaid by the scholar within a designated 
timeframe, and are typically interest-free to minimize 
repayment burden on the scholar. 

5. Coverage
 When the notion of coverage is taken into 

consideration, the diversity of scholarship program 
multiplies. Most scholarships have some portion of 
students’ tuition covered. The JNTE scholarship covers 
tuition partially: students are expected to arrange 
funds for the remainder. The Aboitiz Foundation 
scholarship, in contrast, cover students’ tuition in 
full. A partial scholarship should not be considered 
as less important than a full one; the main distinction 
is that funders see the function of the scholarship 
differently (refer to Chapter 2 for the impact of partial 
scholarships). Scholarships such as the Chevening 
Scholarship50 provide a full ride i.e. tuition coverage 
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as well as stipends and allowances to cover scholars’ 
monthly living and maintenance cost, such as 
accommodation, meals, personal expenses, phone bill, 
daily travel, and any required course resources. Some 
scholarships do not cover tuition at all but provide a 
stipend that covers some costs incurred during the 
study period, such as the XHEF scholarship in China. 

6. Conditions attached to scholarship
 As the goals and missions of scholarships vary, so 

do the terms and conditions scholarship recipients 
must observe. Some scholarships aim to fill talent 
gaps of donor companies or entire countries. These 
scholarships may be required to study in specific areas 
of concentration—locally or abroad—to meet the 
needs of these companies or countries. The Hinrich 
Foundation’s Global Trade Leader Development 
Program, for instance, is designed specifically to 
address talent shortages in Asia’s trade sector.

  Other obligations can also be levied before, during, 
and even after scholarship tenure. Baker & McKenzie’s 
scholarship51 in Hong Kong mandates a summer 
clerkship before the scholarship commences, then 
solicitor traineeship with the firm after graduation. 

  Scholars sometimes must maintain a certain 
level of academic performance to remain eligible for 
receiving the remaining portions of the financial aid, as 
with the Aboitiz Foundation scholarship. 

  For scholarships with a national agenda, such as the 
Commonwealth Shared Scholarships52 which are set 
up to equip students from less-developed countries 
with world-class knowledge and skills from abroad, a 
return to home country obligation is common. Some 
scholarships are unconditional. 

 



38

This study is underpinned by quantitative and 
qualitative data collection. The primary source of 

new data is a detailed examination of three programs: 
the Aboitiz Foundation scholarship program in the 
Philippines, the J.N. Tata Endowment for the Higher 
Education of Indians (JNTE) in India, and the Zhejiang 
Xinhua Compassion Education Foundation (XHEF) 
scholarship program in China. This examination was 
made possible by a comprehensive online survey 
completed by 787 scholars and alumni, as well as 68 in-
depth interviews of scholars, administrators and donors. 

We also collected data on other scholarship programs 
through interviews with representatives of the Jardine 
Foundation (Hong Kong), Ford Foundation (Beijing and 
New York), Institute of International Education (New 
York), University of Hong Kong (Hong Kong), and Aboitiz 
Equity Ventures (Philippines).

Additionally, we undertook an extensive literature 
review, covering more than 50 articles, reports and 
academic papers across disciplines. 

Over the course of the study, we surveyed a total of 
609 students currently being funded by a scholarship 
and 178 alumni of three scholarship programs, using a 
detailed online questionnaire, with 56 of the scholars also 
interviewed. Our staff travelled to each country for face-to-
face interviews, reaching 22 alumni and students in China, 
6 in India, and 28 in the Philippines. We also interviewed 
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Research methodology

scholarship founders and administrators: five each in both 
China and the Philippines, and two in India. 

Our survey and interviews were designed to answer 
the two main questions this study addresses: 
1. What is the impact of scholarships on scholar, 

community, country?
2. How can scholarships be made more effective?

With approximately 45 questions in each survey, we 
gathered information that can be grouped into five categories, 
beginning with demographic data and details of the program. 
The second category includes scholars’ understanding of 
program goals, the application process and administrative 
details. The third is the interaction between scholars, alumni 
and administrators. The fourth covers scholars’ short- and 
long-term career plans. The fifth ranks the impact of the 
scholarship and the most-valued benefits.

Male

47%

Alumni 

23%Female

53% Scholars

77%

Survey demographics 

Scholars and alumni

787 online surveys

Scholars, alumni, administrators and donors

68 in-depth interviews
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Alumni age distribution 
(years)

<27

28-31

31+ 

27%

44%

29%

<20

21-24
24+ 

Scholar age distribution 
(years) 

64%

28%
8%
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Scholars and alumni

787 online surveys

Scholars, alumni, administrators and donors

68 in-depth interviews

Aggregated surveys and 
interviews per country 

Survey 
respondents Interviews

 
China
Alumni 10 10
Student 367 12
Administrators and founders             5
China Total 377 27
 
India
Alumni 131 6
Student 126 0
Administrators and founders         2
India Total 257 8
 
Philippines
Alumni 37 14
Student 116 14
Administrators and founders    5
Philippines Total 153 33
Grand Total 787 68

China

404
India

265
Philippines

186
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