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November 2005

Dear Colleagues and Friends,

Founded in 2001, Marguerite Casey Foundation is a private, independent grantmaking foundation dedicated to 
helping low-income families strengthen their voices and mobilize their communities in order to achieve a more 
just and equitable society for all. 

Since our inception, we have pursued a fast pace that relies on an equal balance of ambition, optimism  
and pragmatism. The past few years have been a time for thoughtful innovation and risk-taking in which we 
have relied upon the expertise of our constituents and colleagues to guide us in developing our programmatic 
direction. Throughout this time, we have been committed to documenting our processes, our successes and 
our challenges so that others may learn from our experiences. We are pleased with our progress and confident 
that success will continue to be a hallmark of our work.

It is our hope that the enclosed 2004 Annual Report’s insight into the Foundation’s formative years will be 
useful and relevant for individuals and organizations engaged in philanthropy, community organizing and 
advocacy. We also hope to provide a clearer understanding about what it means to support a movement of 
low-income families. 

We recognize that our model of philanthropy has risks, challenges and opportunities. It is also clear that the 
potential return on our investment is strong. Our mission and strategies are the result of the deliberate, careful 
and strategic thinking of not just our board and staff but also of our constituents. We continue to learn from 
and work with communities, our grantees and our colleagues as we hone our grantmaking program. We 
encourage you to take a look at the graphic on page seven (7) that summarizes our most recent thoughts on 
the levers for change and for mobilizing low-income families.

Our journey is informed by the many individuals and organizations that have come before us and we hope this 
report will educate, and possibly inspire, those who come after us. 

We would be delighted to hear your feedback about this report and our ongoing work. 
 

Ruth Massinga   Luz Vega-Marquis
Chair of the Board    President and CEO
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Marguerite Casey Foundation exists to help low-income families 
strengthen their voice and mobilize their communities in order to achieve 
a more just and equitable society for all.

DIVERSITY 
     AND ANTI-RACISM 

EQUITY 

LEARNING AND GROWING 

MUTUAL RESPECT  
     AND TRUST 

STEWARDSHIP 

SUSTAINED CONNECTIONS 

TRANSPARENCY 

 

OUR MISSION

OUR VALUES

We courageously confront racism and discrimination. We reflect the 
voices, experiences and interests of diverse cultural and social groups. 

We believe in a bottom-up approach to social change, one that treats 
everyone fairly and equitably. We strive to share information and best 
practices broadly with all grantees and with the field as a whole. 

We foster a driven learning community, where we learn from experience, 
each other and the communities we serve. We believe that knowledge is 
powerful and that learning never ends. 

We create an environment of teamwork and trust where acceptance and 
dignity are experienced by all. We are responsible for our actions, words 
and attitudes and are accountable to always follow through. 

We are thoughtful, thorough and strategic in our grantmaking decisions. 
We make sound business decisions regarding the use of our resources, 
and we are committed to good results. 

We seek to develop and strive to preserve permanent community con-
nections for families. We believe in the power of strong relationships to 
effect community change. 

We are open and honest in all we do. We strive to conduct our business 
with the utmost clarity and directness, so that others will always know 
where we stand. 
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M A RG U E R I T E  C A S EY  F O U N D AT I O N  S E E K S  TO  S T RE N G T H E N  
the voices of low-income families across the United States by engaging 
parents in efforts to improve their lives and those of their children. 
The Foundation enhances the effectiveness and collective capacity of 
community-based organizations advocating to give low-income families  
a stronger voice, and it is committed to connecting these organizations 
and their diverse constituencies within and across regions and disciplines 
to support a movement of low-income families.  

Headquartered in Seattle, Washington, Marguerite Casey Foundation 
was created by Casey Family Programs in 2001 to help expand its 
outreach and further enhance its nearly 40-year record of leadership in 
family well-being. Marguerite Casey Foundation committed early on 
to documenting the reflections of the key decision makers who were 
responsible for the Foundation’s structure, programmatic thrust and 
philosophical underpinnings. These observations include a broad array 
of interviews with stakeholders—45 in all—including board members, 
staff and grantees from the Foundation’s funding regions in Chicago, the 
Southwest, the Deep South and California.  

The interviewers thought that the passion of the Foundation’s grantees—
the individuals and organizations that confront the ramifications of 
poverty and disenfranchisement every day—would be a compelling story 
to tell. As the interviewers met with those who helped shape and guide 
the formation of the Foundation, the interviewers were drawn as well to 
their drive and passion—a desire to create a foundation that addresses the 
needs of low-income families and that is reflective of the general needs of 
the communities.
 
Since its beginnings, Marguerite Casey Foundation has adhered to the 
philosophy that the health and well-being of children is inexorably linked 
to the well-being of the family. Of all the pressures that break down the 
family structure, the single most prevalent is entrenched poverty, which 
in turn results in lack of healthcare, inadequate nutrition, lack of secure 
living-wage jobs, predatory lending, poor education, toxic surroundings 
and lack of affordable housing, all of which threaten the well-being of 
parents and children alike. 

INTRODUCTION

Building a Foundation  
to nurture a movement  
of low-income families: 
Excitement, enthusiasm 
—and high risk 

“Is the Foundation’s direction risky? Only 

in the sense that solid prevention efforts 

take time and this might not satisfy those 

wanting to see results this year. We know 

enough about history to know that if strong 

institutions are in place to help families, and 

if they find their voices, they will rise to their 

own destiny, break the chains of poverty 

and help every generation that follows.”

William H. Foege

Marguerite Casey Foundation 

Board Member
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Following a mandate outlined by numerous community leaders, child 
welfare advocates, experts, administrators, academicians, thought leaders, 
parents and youth alike, the Board of Directors of Marguerite Casey 
Foundation accepted the challenge to build a foundation that would 
nurture a movement of low-income families. To maintain its sharp focus, 
Marguerite Casey Foundation decided to highlight and prioritize the 
importance of engaging low-income families as the singular goal of all of 
its funding investments. 

Nearly all of the stakeholders interviewed recognized that there is some 
degree of risk associated with the Foundation’s mission. Concerns were 
raised initially about how Marguerite Casey Foundation could measure 
its success while focusing on a potentially difficult-to-evaluate program 
area—supporting a successful movement of low-income families which 
results in public policies that positively affect the lives of children and 
families. Foundation board members acknowledged that choosing to 
fund movement-building was a risk because it unabashedly put money 
into advocacy and activism—activities not normally addressed through 
traditional foundation tactics. The Board of Directors understood that 
some funders would see its decision as taking an uncommon path but 
believed that this work would become mainstream. Ultimately, Board 
members resolved to pursue the unconventional approach while also 
recognizing the importance of building relationships with—and being 
credible within—the philanthropic community in order to leverage funds 
and influence others to be partners in this endeavor. 

Foundation board members, staff and grantees share a common belief 
that change—real change—in the United States has to originate with 
grassroots efforts. But those efforts need support in the form of resources, 
exposure and linkages. The resources are obviously much greater than 
what Marguerite Casey Foundation can provide in the long-term. Many 
grantees believe that the goals set by the Foundation are not common 
within philanthropy. They each have struggled to attract funds to support 
the work they do and all too often have had to couch their intentions 
and activities in language acceptable to other funders. It is important for 
both the Foundation and its grantees to work with other foundations to 
leverage the support provided by Marguerite Casey Foundation.

Board and staff members also talk passionately about the need to balance 
the potential risk of the Foundation’s programmatic thrust with the 
enormous need for innovation, direction and attention to supporting 
an agenda that makes truly systemic alterations to the institutions that 
control the lives of poor people in the U.S. They also acknowledge 
the importance of focusing on families, rather than solely on children, 
recognizing that this holistic approach will ensure better outcomes for all.
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Building a movement of low-income families

Key drivers of change will facilitate …

Greater organized self-advocacy and activism 
by working poor families with the skills, 
knowledge, access and support networks to  
be effective in reforming public policy

  … movement-building

• A substantial, growing, engaged 
constituent base comprised of 
working poor families and natural 
allies who share their interests

• Supported by strong, sustainable 
community-based organizations 
which are linked with each other 
regionally and cross-regionally 
and across disciplinary, ethnic 
and ideological boundaries

• Benefiting from a sophisticated 
communications effort that 
utilizes strategic framing to shape 
media images and to ensure 
consistency of message across 
all participants

• Informed by excellent data 
and analysis as well as candid 
feedback from evaluation efforts

• Understand the needs and 
desires of different races 
and cultures while bringing a 
multicultural perspective to 
reform efforts

• Capable of responding quickly and 
decisively to opportunities as they 
arise via the collective capacity of a 
nimble, “21st Century” coordination 
structure that effectively uses 
technology

• Constantly renewing itself 
by identifying, training and 
promoting new leaders within  
its ranks

Highly Engaged  
Base of Constituents

• Skilled leaders— 

parents & youth—from  

low income neighborhoods 

communities of color

• Self-interest and education 

in community issues 

Cornerstone  
Organizations

• Well-established in target  

communities

• Effective in training parents/ 

youth as leaders, 

 advocates and/or organizers

• Successful in helping families    

achieve policy change 

Network of Networks
• Sustained connections between 

constituencies and organizations 

across regions and issue areas

• Collective capacity for regional  

and national movement-building

Cross-Systems  
Change Efforts

• Successful policy reforms driven  

by working poor families using:

   • Facts based on action research

   • Strategic framing of issues 

   • Institutional relationships
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New Futures
Walking through the Vintage Park 
Apartment complex in Burien, 
Washington, Lucia Martinez 
constantly waves hello to a friend or 
familiar face. Her husband, Alejan-
dro, turns to her and exclaims, “You 
know a lot of people!” A well-liked 
and respected person, Lucia has 
found success in her adopted 
home—but she remembers a time 
not long ago when her life in this 
community was not so satisfying.

Stranger in a strange land
Just seven years ago, Lucia left 
behind a close-knit family, lifelong 
friends and a job she loved in 
Mexico City to follow her husband 
to the United States. She came 
in search of opportunity for their 
young family. Separated from every-
thing she ever knew and unable to 
speak English, Lucia instead found 
isolation.

“I was alone like most people who 
first come here,” Martinez recalls. “I 

felt very sad, very depressed. I was 
crying. I had no friends, no family.”
Life quickly became a drab routine 
for Lucia. She saw Alejandro off to 
work, got her daughter Fernanda 
ready for school and cooked and 
cleaned. Lucia rarely left their 
apartment. This grown woman 
who once worked as a computer 
database manager for Mexico’s 
Secretary of Education was now 
voiceless and secluded from the 
world. Six months after her arrival 
in the U.S., she was still struggling 
to grasp the language, culture and 
customs of her new community.

Making the first connection
In the winter of 1998, Lucia peered 
through the front window of her 
apartment to watch a woman post 
a flyer at the front entrance of her 
building. She decided to check it 
out. It was an advertisement offering 
classes at the New Futures “apart-
ment school” at her apartment 
complex. She decided to sign up.

THE INVOLVEMENT OF FAMILIES  IS  A  FUNDAMENTAL DRIVER 
for bringing about change within communities. Parents, kinfolk and 
youth within a community readily understand the conditions of their 
daily lives. But in order to affect change they must also understand the 
systemic forces which shape those conditions and be provided with op-
portunities to create a system of effective leadership and accountability. 
In 2004 alone, many of Marguerite Casey Foundation’s grantees stepped 
forward, leveraging their connections with families to organize campaigns, 
conduct membership drives and win victories in long-standing labor and 
land development struggles as well as anti-poverty campaigns. Change is 
possible, but only with an active and engaged base of constituents striving 
toward a better world for themselves and their children. 

HIGHLY ENGAGED BASE OF CONSTITUENTS

S E AT T L E ,  WA
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At first, she participated in the New 
Futures family literacy program, 
Leamos! (Let’s Read!). For a full 
year, Lucia took classes in English 
and parenting skills. With each 
word of English she learned, 
Lucia’s world opened up a little 
more. She made friends—some 
Spanish-speaking, others English-
speaking—by participating and 
volunteering for New Futures 
programs and classes. Lucia 
became a virtual fixture at the site, 
so much so that she was offered a 
part time job in 2000.

Improving the lives of others
Lucia started her first job as the 
assistant to the site coordina-
tor for a new program called 
Capacidad. Capacidad trained 
key members of ethnic communi-
ties to support people in need 
of advocacy, general and mental 
healthcare, crisis care, safety 
awareness and cultural adaptation 
issues.

Most people in immigrant commu-
nities, especially those who speak 
little or no English, don’t use 
these critical services because of 
language barriers or because they 
don’t know these services exist. 
Capacidad, and people like Lucia, 
are key to connecting the immigrant 
community to the larger world.

“We are the people between the 
professionals and the families. 
When we are here [at the New 
Futures offices], the person feels 
good to come and talk because we 
have the same culture and under-
stand the problem. A problem for 
me may not be a problem for an 
American. So in New Futures, they 
respect the culture of the person. It 
changed my life,” Martinez says of 
New Futures.

A catalyst for more change
In 2002, Lucia was promoted 
to Family Advocate, a full-time 
position at New Futures. In her 

new leadership role, Lucia helped 
families locate and use resources, 
increase their own connectedness 
and gain skills to help them advo-
cate for themselves.

Lucia’s influence at New Futures 
and in the wider community 
continued to grow. She became 
a spokesperson for New Futures, 
participating on policy-making 
coalitions in South King County, 
Washington.

Lucia’s role continued to expand, 
and eventually she became the 
New Futures point person in a 
new initiative that links parents and 
resources at the local elementary 
school. Under Lucia’s watchful eye 
and gentle guidance, parents are 
more involved with their children, 
their children’s school and the 
policy makers throughout the 
district. Lucia helped organize a 
community event for 300 people, 
bringing families and school staff 
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together on Mexico’s traditional 
Mother’s Day. The sounds of danc-
ing, laughing and pride reverber-
ated in the old gym until it was 
time for the children to go home 
for bed.

Looking back, Lucia realizes just 
how large her world has grown 
from the connections she has 
made. But more important, she 
points out, her success has been 
an inspiration to her neighbors and 
family. Her daughter Fernanda is 
now in seventh grade. Selected 
as Student of the Year for four 
consecutive years at her elemen-
tary school, Fernanda is now in 

middle school with a dream to 
“live in a New York penthouse as 
a lawyer working for immigrants.” 
Her second daughter, Miranda, 
is in kindergarten, and Lucia and 
Alejandro bought a house in 2003. 
Though she’s moved away from 
Vintage Park, she still feels her 
connection to her former neighbor-
hood when she comes to work 
every day.  

“This is important for the commu-
nity. They know us before we 
worked here. Now they know they 
can do what we’re doing,” Lucia 
says proudly.
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POVERTY TOUCHES FAMILIES OF ALL RACIAL, SOCIAL, GENDER, 
class, cultural and religious backgrounds. To fulfill its vision, the Foun-
dation believes it is essential to foster movement-building across many 
divides. In an effort to confront structural racism and discrimination, 
the Foundation supports organizations that broaden understanding 
and address the intersection of poverty and race that lies at the core of 
systemic inequality. 

Acknowledging the role that nonprofit groups play in the well-being 
of communities, the Foundation supports cornerstone organizations 
that actively engage parents and youth to be effective leaders and advo-
cates from low-income neighborhoods and communities of color. These 
families thrive when bolstered by strong, sustainable, community-based 
organizations that collaborate across regions and span disciplinary, 
ethnic, cultural and ideological boundaries. The strength of these groups 
lies within the trust that communities invest in them, as well as in their 
flexibility to address one issue after another, developing campaigns and 
strategic alliances that are informed by the needs of their constituents. 
These natural hubs within communities engage in numerous activities 
that include advocacy, education and activism—not the least of which is 
building an active base of engaged parents. 
 
The Foundation realizes that the issues community organizations confront 
are often protracted, and it awards multi-year, general-support grants to 
intentionally develop long-term relationships with its grantees. Unlike 
the common practice of making short-term, project-specific grants and 
moving on to other issues after two or three years, the Foundation looks 
forward to lasting partnerships with its grantees in order to strengthen the 
infrastructure of the movement.  

CORNERSTONE ORGANIZ ATIONS
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Humid and bright, the morning air 
in Montgomery, Alabama holds the 
weight of a city with a legacy. On 
March 21, 1965, Dr. Martin Luther 
King, Jr. led 25,000 people in a 
march into the city, marking the 
third historic event in fourteen days 
in the quest for the equal right to 
vote. It was an occasion entered 
chapter and verse into the annals of 
the civil rights struggle in America. 
Forty years later, several groups 
throughout the state maintain vigil, 

placing the development of chil-
dren and families at the forefront of 
the current civil rights debate. The 
Federation of Childcare Centers 
of Alabama (FOCAL) carries the 
torch in its multigenerational efforts 
to improve the lives of families in 
Montgomery and throughout the 
state. While their base is childcare 
and early childhood development, 
the staff and volunteers work at 
many levels, creating networks and 
models of cooperation. 

M O N T G O M E RY,  A L

Federation   
OF CHILDCARE          Centers

of Alabama (FOCAL)
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Child
Connie Harper would be called a 
character by anyone who under-
stands that being a character 
means having character. For over 
40 years, she has taken the lead 
in early childhood development in 
Alabama, promoting the idea that 
education is a lifelong process. 
Over the years, the Central 
Alabama Opportunities Industri-
alization Center (OIC) in Mont-
gomery has expanded its services 
to include re-entry programs for 
incarcerated men and women, 
affordable housing development 
projects, worker training and more. 

The base of OIC’s work is “the 
babies,” as Harper describes it. 
In preparation for a trip to the 
Birmingham Zoo, a group of 
two- and three-year-olds colors 
in the images of lions, lemurs 
and wild boar. The teacher asks 
questions about the animals, 
and the children respond and 
ask each other’s permission to 
share crayons. They are lively, 
happy children, surrounded by 
teachers and administrators 
who take an active part in their 
education. 

This program works around 
parents’ schedules, inviting them 
to drop by and spend time with 
their children at the Center or 
take them home in the middle 
of the day. “Families come first,” 
says Harper. “We encourage 
parents to be parents, to take 
the lead and spend time with 
their children on their own terms. 
It helps validate the environment, 
the children and the parents.” 

For parents, the OIC has become 
a place where people talk about 
multiple issues facing Montgom-
ery’s African American community, 
such as the incarceration of young 
African American men, the creation 
of new economic opportunities 
and the education of their chil-
dren. This is a point Harper drives 
home. “We are not babysitters. We 
promote the development of these 
children.”

The OIC is a member of a larger 
organization known as FOCAL, 
which is best described as a lateral 
relationship between civic leaders, 
community leaders and elected 
officials. While children are at the 
heart of the work at the OIC, the 
foundation of FOCAL is people like 
Connie Harper.  

The statewide efforts of FOCAL 
“work the way they need to work,” 
says Jack Guillebeaux, FOCAL 
staff organizer. “We flex depending 
on the issue, project [or] campaign 
and whether it’s long-term or 
short-term.” This fact is made clear 
by the variety of efforts in which 
the organization involves itself 
directly with children, families and 
communities.

Family
Heading south from Montgomery, 
one would take the Pintlala exit to 
reach Jean Escott and the future 
site of Tri Community Development 
Center, serving the communities 
of Big Zion, Hope Hull and Devon-
port. Sharing a field with horses 
and a chicken coop—which 
Escott, the executive director of 
the Center, refers to as the petting 

zoo—the Center will soon make 
the transformation from vision  
to reality. 

Escott was raised here. Her 
mother and father live across 
from the church; her nephews 
and grandchildren play together 
in vacation Bible school. The 
horses belong to her cousin, and 
the vision of the Center equally 
represents a piece of pride and 
peace of mind. Generations mean 
the world here, where elders, chil-
dren and everyone in between are 
respected.

“We conceived the idea of the 
community center by starting out 
with the Southern Rural Black 
Women’s Initiative (SRBWI), whose 
members helped us get organized 
and taught us skills about how to 
form an organization, elect offi-
cers and communicate with the 
community through our newslet-
ter,” says Escott.

With many of the younger couples 
and parents working in the city, 
it is an effort to keep families, 
elders and children in contact with 
the outside world. The operating 
budget has developed over time, 
with each woman on the board 
contributing $5 a month for the 
past five years. “Enthusiasm is 
higher than it’s ever been,” says 
Escott. ”As some women have 
dropped off, some younger people 
have stepped up. We are thankful 
to have them.”

The money has funded youth 
leadership retreats, school supplies, 
clothes, Christmas gifts, counseling 

Federation   
OF CHILDCARE          Centers

of Alabama (FOCAL)
 



        14  |  marguerite casey foundation    

for troubled youth and field trips. 
For elders, the funds have paid for 
health fairs, visits to nursing homes 
and birthday celebrations.

Escott is proud to say that, “to 
date, our efforts have been truly 
grassroots, in the best spirit of 
that tradition.” As for technical 
assistance and leadership train-
ing, FOCAL has played its role 
through the SRBWI and through its 
CATCH™ program.  

CATCH™ (Communities Act to 
Create Hope) is a community 
development program that oper-
ates at two levels. The first involves 
training community members to 
become leaders and create the 
organizations and programs they 
need to make their lives better. 
The second level engages leaders 
in discussions of power, privilege, 
race, class and gender to bring 
communities together in what 
Eileen Knott, director of Jubi-
lee Community Center, calls an 
“authentic place.”

Community
“We apply CATCH™ in every-
thing we do,” says Knott, who 
has actively gone door-to-door, 
constructing a board of direc-
tors and using the media to reach 
influential people. She shares a 
vision with several other leaders 
from surrounding neighborhoods 
and different faiths; they want to 
renovate a 19th-century church into 
a multi-ethnic, multi-faith commu-
nity center. “Jubilee, in the Biblical 
sense, is a sharing of resources and 
a celebration or joy,” says Knott. 
“Any of these definitions will do.” 

Located in Five Points—a tradition-
ally Anglo neighborhood that was 
once a commercial center with 
streetcar lines coming together 
from five directions—the old 
church’s neighborhood is among 
several in Montgomery with deep 
divisions. “The neighborhoods can 
be a street apart, but because of 
man-made reasons, historic rela-
tionships and different faiths, we 
are faced with challenges. Many 
of these,” Knott concedes, “keep 
giving people an excuse to stop 
trying.”

Much like the community of Big 
Zion, the Jubilee Community 
Center will be a multi-purpose 
facility housing after-school and 
other childhood development 
programs, some of which are 
already running in an adjacent 
facility. The building has historically 
been viewed as an Anglo church in 
a neighborhood that has changed 
racially from era to era. As restora-
tion of the church commences, 
the replacement of stained 
glass, structural reinforcement 
and addition of a 21st-century 
sound system will transform it 

into a symbolic restoration of the 
community. 

“The work is slow, painstakingly 
slow,” says Knott. “We use our 
base of parents within the commu-
nity to find and develop new 
leadership.” Jubilee and FOCAL 
staff ask parents what they want 
to see getting done. “Big thing 
or small thing, parents don’t feel 
they are effective. They need to 
find ownership to take leadership 
and develop confidence.” Some 
parents now have said they would 
run for the Center’s board of direc-
tors. “The CATCH™ model has 
become a laboratory for develop-
ing authentic relationships, and 
parents and neighborhoods are 
the base.”

Launched in 2000, Jubilee is still 
a relatively young effort but one 
that engages its communities in 
discussions of race and internal-
ized oppression, while including 
parents in decisions big and small. 
As the center renovations move 
forward, so do the families creat-
ing it, overcoming suspicions laid 
down in cultural memory. 
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IN  ITS  DES IRE  TO  BUILD  ON ITS  H I STORY  AS  A  LEARNING  
organization and to open new avenues for its grantees to connect, the 
Foundation creates opportunities for its grantees to share knowledge  
and best practices. Through this effort, the Foundation helps grantee  
organizations reflect on their own work and gain greater insight into  
ways in which they might become even more effective. Marguerite 
Casey Foundation fuses connections between grantee organizations to 
share lessons learned and helps develop a learning community across the 
geographic regions in which the Foundation does its grantmaking. 

In 2004, the Foundation convened several roundtables and learning 
conferences exemplifying its commitment to broadly share information 
and best practices with its grantees and colleagues in the field. For exam-
ple, the proceedings from the Native American Gathering have deepened 
the Foundation’s understanding of the opportunities and challenges that 
arise for indigenous organizations working within and outside reserva-
tions. Native Americans in philanthropy warmly welcome this additional 
community resource by co-publishing it. 

Community leaders have engaged the Foundation and each other in 
discussions ranging from regional organizing to strategic networking. 
Roundtables have proven to be effective forums for developing collabora-
tive action plans and sharing ideas. Since its inception, the Foundation 
has placed sharing resources and strategic networking at the center of its 
dialogues with community-based organizations.  

NE T WORK OF NE T WORKS
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LOS 
Angeles

  ALLIANCE 
for   

A
 
                      New ECONOMY 

(LAANE)

The community of Lennox is 
dry, clouded by ever-present 
Los Angeles smog. Dotted with 
mom-and-pop businesses run by 
locals, Lennox is described as a 
place one drives through to get 
from here to there. A group of men 
stand outside on the basketball 
courts of Lennox’s Felton Elemen-
tary School, just across the high-
way from the Los Angeles World 
Airport, commonly known as LAX. 

LAX, one of the busiest airports 
in the country, is in dire need of 
modernizing, although proposals to 
do so have included few measures 
to lessen the impact on outlying 
neighborhoods such as Lennox. 
As a result, residents on all sides 
of the airfield have opposed each 
proposal as it is made public. 

The Los Angeles Alliance for a 
New Economy (LAANE) helped 

bring communities, school districts 
and neighborhoods to the table 
to work together to lessen the 
impact of the latest moderniza-
tion proposal. The proposal would 
have expanded LAX into several 
neighborhoods comprised of LA’s 
working poor, most of whom have 
already faced the impact of losing 
jobs and housing, with little mitiga-
tion of the environmental impacts 
associated with noise pollution  
and traffic. 

What started with 140 sepa-
rate negotiating points has 
been condensed into a 70-point 
Community Benefits Agreement 
(CBA) that includes soundproofing 
of Lennox schools, most of which 
lie in the path of the planes taking 
off and landing at LAX.

James Harrison is a member of the 
Southwest Neighborhood Council. 

L O S  A N G E L E S ,  C A
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LOS 
Angeles

  ALLIANCE 
for   

A
 
                      New ECONOMY 

(LAANE)

He stands near the wall of the 
school, gesturing as he describes 
a series of community meetings 
the council has held regarding the 
recent organizing efforts. “About 
120 people show up every time 
we have a meeting. Stakehold-
ers seem to have a number of 
questions such as, ‘What’s taking 
so long?’ There’s a lot of uncer-
tainty, disbelief that this is going to 
happen.” 

He continues, “It’s hard to galva-
nize a group that is coming in with 
that level of disbelief.” Even so, 
says Harrison, “We had a giant 
meeting last summer attended by 
about 500 people.

“The soundproofing fight has gone 
on for thirty years in Inglewood and 
south Los Angeles, but in Lennox 
it’s lasted probably even longer,” 
says Harrison. A series of planes 

roars by a few hundred feet above, 
interrupting the conversation. The 
playground is enveloped in deaf-
ening noise as students come 
outside for summer school recess. 
The children enjoy only a few 
minutes in the sun before heading 
back inside. The noise, apparently, 
is too much to take.

Inside the school’s conference 
room, the noise of the planes 
is less audible, but in the class-
rooms, windows shake and the 
sound of engines fills every open 
space. It is hard to imagine a child 
paying attention in class under 
the constant and audibly debilitat-
ing noise of an airplane passing 
overhead an average of once per 
minute.

Reported to be one of the most 
impoverished neighborhoods of 
unincorporated LA County, Lennox 

is due to receive funding from a 
successful campaign to mitigate 
the noise pollution it has endured 
for 30 years. Part of LAANE—the 
larger coalition consisting of labor, 
environmental and community 
development advocates, families, 
residents and educators—the 
Lennox Independent School district 
is set to receive $111 million over 
15 years as per the CBA agree-
ment with the airport.

The money Lennox Independent 
School district will receive will be 
spent on soundproofing each of 
the district’s schools along the 
flight path of LAX, a small part 
of a larger victory. And accord-
ing to Harrison, this victory has 
spurred further community mobiliz-
ing efforts and discussions with 
the city. The success of the CBA 
agreement clearly demonstrated 
the viability of organizing and work-
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ing together to promote change in 
the community.

Previously, people in the commu-
nity felt extremely disempowered. 
“Because Lennox is in an unin-
corporated part of the county with 
no city government, it was really 
helpful to us to be able to partner 
with other groups that had more 
political influence than we had,” 
says Lennox Independent School 
Superintendent Bruce McDaniels. 
“Working on the coalition went 
a long way toward being able to 
influence the outcome.”

“It has been a truly unique 
experience to work with enti-
ties that have never been repre-
sented at the same table,” says 
James Taber, organizer with 
the Inglewood Coalition for 
Drug and Violence Prevention. 
“The CBA was an opportunity 

to try a different strategy. The 
coalition’s efforts helped those 
of us in Inglewood to reach out 
to opponents of modernization 
to try another strategy, reach a 
compromise. To be honest, there 
is quiet pessimism as people 
wait for the jobs to open up as 
part of the CBA and as residen-
tial soundproofing elements are 
implemented.” 

Comprised of stakeholders and 
the organizers of LAANE, the 
coalition has won jobs, hous-
ing and financial compensation. 
Although the coalition now holds 
the Federal Aviation Administra-
tion’s (FAA’s) Record of Decision 
on the matter and FAA commis-
sioners have expressed support 
for the CBA model, the sound-
proofing award to Lennox schools 
has been left in a holding pattern 
for final FAA approval.

Several leaders within the coalition 
have adopted the model to aid 
other organizing efforts. One such 
group, the Empowered Congress 
Can, is using these negotiating 
strategies with the LA City Council 
to present issues facing their own 
communities. 
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THE ISSUES  THAT CORNERSTONE ORGANIZATIONS ADDRESS  
take many forms: economic development, housing and tenants’ rights, 
quality childcare, access to healthcare and public benefits, educational  
access, labor struggles, anti-poverty measures, direct action and more. 
Each plays its part in the larger vision, which is the interconnectedness  
of the movement between many issues, across regions and within low- 
income communities seeking change. Experience has shown that systemic 
inequality knows no issue parameters, and the multi-faceted effects of 
poverty do not reside in any single issue; in order for the Foundation to 
respond comprehensively, it has chosen not to box itself into the tradi-
tional practice of categorical funding and making grants within issue silos.

CROSS -SYSTEMS CHANGE EFFORTS
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Marguerite Casey Foundation was created by Casey Family Programs, 
an operating foundation based in Seattle, Washington. Casey Family 
Programs’ goal in creating the Foundation was to expand its reach to 
families and bolster its mission to provide and improve—and ultimately 
prevent the need for—foster care. Marguerite Casey Foundation’s mission 
statement, values, structure and relationship to Casey Family Programs 
have evolved through a process of reflection, discussion and organic 
change. Casey Family Programs’ focus on foster children led to delibera-
tions on the need for prevention of situations that put children at risk in 
the first place. These conversations guided Marguerite Casey Foundation 
toward family advocacy, community engagement efforts and fostering 
movement-building of low-income families.  

Because of its close relationship with Casey Family Programs, Marguerite 
Casey Foundation has an opportunity to learn from the decades of Casey 
Family Programs experience while developing a complementary grant-
making program.  

During the past year, Marguerite Casey Foundation has entered into a 
strategic partnership with Casey Family Programs in its support of one of 
its grantees in Los Angeles, the Community Coalition against Substance 
Abuse. After meeting principals from Casey Family Programs at a Foun-
dation-sponsored site visit, the Community Coalition pursued its interest 
in establishing a kinship center in the South Central neighborhood of Los 
Angeles. Today, a full-service kinship center focuses on family reunifica-
tion of foster children with extended family relatives. The strategic alliance 
between Marguerite Casey Foundation and Casey Family Programs 
enables both entities to maximize their impact and reach concerning fami-
lies in need. 

Resolute in its thinking:  
Understanding the  
relationship between  
foster care and poverty

“Marguerite Casey Foundation strongly 

promotes the development of parent 

leadership and the creation of a 

constituency of low-income parent 

leaders and parent activists who speak 

for themselves. We believe this voice will 

help families and communities support 

their children.”

 

Joan Poliak

Marguerite Casey Foundation

Board Member
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Over the course of its existence, Marguerite Casey Foundation aims to 
honor its commitment to making a positive impact on the lives of impov-
erished children. The Foundation hopes to decrease the number of children 
in foster care by changing the systems that inhibit the growth of strong 
families. The Foundation’s leadership and staff are committed to remaining 
mindful of the relationship between foster care and its root cause—poverty.

Foundation board members hold the unanimous belief that the grantmak-
ing structure they have developed (multi-year funding, general-support 
grants selected through a predetermined solicitation process and by 
solutions directly coming from those affected) is the best mechanism to 
achieve the goals set forth for Marguerite Casey Foundation. And while 
grantees are playing an integral part in movement-building, their actual 
activities represent a broad spectrum of approaches in mobilizing low-
income families.  

Board members are optimistic about the Foundation’s goal of strength-
ening communities through strategic grantmaking; grantmaking that 
helps families advocate for themselves and become more resilient and less 
dependent on public systems. While recognizing that the Foundation’s 
goals are ambitious, and that the U.S. is in difficult socio-economic times 
in which to accomplish these goals, there is a strong conviction that the 
Foundation will, in time, develop ways for its funds to be leveraged to 
work with government bodies and other foundations. Such relationships 
represent strategic opportunities to engage with peers, business leaders, 
academic institutions, professionals, etc. who are not low-income but who 
understand that the issues that confront the Foundation’s constituents are 
also of concern to them. 

Bringing about social 
change through strategic 
grantmaking: going about  
it in different ways 
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UNITED  
South BROADWAY      Corporation    

 (USBC)

The sky is lit by six in the morning. 
There are unseen birds chirping 
through the window screen long 
before that. Albuquerque, New 
Mexico, has been a stopover for 
tourists and settlers since the 
late 1800s. Situated along the 
old Route 66, the city boasts 
a temperate climate—hot, dry 
summers, crisp winters and, of 
course, skiing, fishing and desert 
charm. Those attracted to Albu-
querque include a great number of 
senior citizens and other retirees, 
and with a population of more 
than 500,000, the city continues 
to grow. Many new businesses 
have moved to the region, bringing 
white-collar jobs and city develop-
ment projects that include urban 
loft-living quarters and an array 
of service-industry accompani-
ments. In older neighborhoods, 
homes are nearly paid up, a good 
many families are settled in and 
the dividing line between “up-and-
coming” neighborhoods and those 
of long-standing residents is clearly 
demarcated.

The tourist bureau describes Albu-
querque as a “city of contrasts,” 
and it could not be more correct. 
While the population expansion 
has brought wealthier populations 
to the city, seventeen neighbor-
hoods still bear the “federally 
designated poverty zone” label.

South Broadway is one such 
neighborhood. It faces challenges 
not only from gentrification, but 
also from a disengaged youth 
population and predatory mort-
gage lending practices that are 
targeted at Albuquerque’s senior 
population and much of the senior 
population of the state. “Our aim 
is to lift people out of poverty,” 
says Diana Dorn-Jones, executive 
director of the Project Change Fair 
Lending Center, a project that is 
part of the United South Broadway 
Corporation (USBC). “Predatory 
lending drains the equity out of our 
neighborhoods. 

“Senior citizens are cash poor and 
equity rich,” continues Dorn-Jones. 

A L B U Q U E R Q U E ,  N M
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UNITED  
South BROADWAY      Corporation    

 (USBC)

“Then someone comes along and 
rips the equity out of their homes. 
Often the consumer cannot distin-
guish between a fair loan and a 
predatory one.” As a result, many 
of these residents resort to leaving 
the area because they no longer 
own anything of value. 

Dorn-Jones goes on to describe 
how the practice itself is just a bad 
model for doing business. “These 
companies may show profits on 
the front end, but once families 
and seniors are forced out, unable 
to pass on their wealth, the real 
cost of doing business is clear.” 
For Dorn-Jones, it is clear that 
passing on property from genera-
tion to generation is the founda-
tion for a family’s wealth. To break 
that is to perpetuate the cycle of 
poverty.

Project Change is part of a state-
wide coalition of 13 organizations, 
including such unlikely partners 
as AARP and Catholic Bishops. 
The group ran 400 televised public 
service announcements and 
convinced a variety of community 
leaders to get involved. Project 
Change has stepped up direct 
counseling and education of 
residents of South Broadway and 
greater populations throughout 
New Mexico, placing financial liter-
acy at the forefront of its campaign 
against poverty.

The coalition produced an 
educational model that has been 
implemented in rural parts of the 
state. Bradley Height, a member 
of New Mexico’s Ute tribe, is a 
coalition member and part of the 

Housing Alliance in Farmington, 
New Mexico. “We started to build 
affordable housing in San Juan 
County,” he says. “It helped us to 
know the background, to know 
what we were entitled to from 
the banks. Once we approached 
them, the banks responded 
quickly.” In addition to help from 
the banks, the Housing Alliance 
received $1.3 million in grant 
money to work with disabled 
populations targeted by predatory 
lenders. Using these funds, says 
Height, the Housing Alliance has 
been able to provide guaranteed 
loans at fixed rates for its populace 
to tap into.  

On a short tour through the neigh-
borhood, United South Broadway 
Corporation executive director 
Margy Hernandez describes each 
revitalization project: community 
garden, economic develop-
ment, financial literacy education 
and counseling for low-income 
families. The organization hosts 
neighborhood fairs and houses a 
food and clothing bank, and its 
land development projects range 
from individual homes to multi-unit 
dwellings.

The community garden sits tucked 
away between two houses. In the 
far corner, a plaster angel houses 
the dreams, memorabilia and writ-
ings of a neighborhood that still 
holds itself as a pocket of hope. 
The youth of the neighborhood 
work the garden; they learn the 
basics of planting, sowing and 
harvesting. More importantly, notes 
Hernandez, the garden is used as 
a exercise in self-sufficiency, where 

youth host a farmer’s market and 
contribute additional produce to 
the food bank at USBC.

A few blocks over, Hernandez 
stands in an empty lot. The project 
she describes, mapping it out 
as she walks to the center of the 
property, is a mixed-use low-
income housing development with 
retail space and social services. 
“We intend to prove to developers 
that creating affordable housing 
in Albuquerque is an investment,” 
says Hernandez. 

Right around the corner sits a 
beautiful southwestern-style home, 
housing three generations of 
women and built with the assis-
tance of USBC in its construction, 
mortgage and subsidy. It is a home 
much like any home in the neigh-
borhood, but one that houses 
the past, present and future to 
be passed down from generation 
to generation. And much like the 
vision of United South Broadway 
Corporation, new development 
and homes such as these keep 
the equity with the family and the 
neighborhood intact.
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Southwest   YOUTH Collaborative 
(SWYC) 

Most grantees interviewed had an advocacy/activism component to their 
programming prior to receiving their grants from the Foundation. Margue-
rite Casey Foundation grantee organizations are led by people with a high 
level of dedication and commitment, not just to their own organizations, 
but also to larger social and political goals. Among grantees, there is a high 
degree of respect for other organizations working on issues that impact 
low-income families. But there is also competition—especially across 
categories—to get their issues out front (education vs. housing vs. childcare 
vs. healthcare, etc). The fact that the Foundation is funding across disci-
plines—and grantees share the compelling connection that they are all serv-
ing similar constituents—could create stronger, deeper linkages. However, 
such connections require time and resources to maintain. 

The Aztec to Arab graffiti art 
that covers the outer wall of the 
Southwest Youth Collaborative 
(SWYC) building, located on an 
otherwise non-descript Chicago 
urban corner, reflects the SWYC’s 
mission to bring together the city’s 
diverse communities. SWYC is 
a community-based network of 
youth and community develop-
ment organizations that work with 
Latino, Arab, Asian and African 
American communities to promote 
friendship, understanding and 
community. 

For the youth involved in empow-
erment and direct action programs 
at SWYC, such as Generation Y 
and Sisters Organizing for United 
Leadership (SOUL), the center 
has become a place of friendship 
and learning—a place to create a 
new direction for their lives. The 
relationships they build and the 
mentoring they receive from SWYC 
staff organizers are woven into 
their daily lives and work. 

To hear these young people speak 
about their life experiences is power-
ful. The way they laugh, giggle and 
nod their heads in support of one 
another communicates a sense of 
loyalty and group trust. Everyone’s 
story is different. Some were 
recruited to the center by friends, 
others stumbled into the center, and 
many were assigned community 
service hours as part of their proba-
tion. Yet all are being trained and 
mentored to become a new genera-
tion of community leaders. 

Each youth has different levels of 
skills and experience. For example, 
girls from SOUL have helped write 
grants to advance their work on 
domestic violence, dating violence, 
rape and sex education. Everyone 
has participated in fundraising efforts 
to cover the costs of video proj-
ects, posters and other materials. 
SWYC is successfully integrating 
participatory action research and 
direct action into the very fabric of its 
programs.

C H I C A G O ,  I L



Alex
Generation Y

“I’m 17 and Mexican. Young. Mexican. Ever 
since I was in the fifth grade, there was this 
teacher who really got to us, he would treat 
us with a lot of respect, you know? And 
that’s what they do here; they treat us with 
a lot of respect—that’s what I like. I feel free 
here. I feel comfortable.

“The thing that I like right here is working on 
police brutality. Before I came here, I didn’t 
know my rights when the narcs  pulled me 
over. I mean, look at me—I’m young, I’m 
Latino, look at the way I dress—I get pulled 
over walking down the street.

“I live in a neighborhood with a lot of gang-
bangers – you know, but I’m nothing. The 
narcs see me as one of them just because, 
and I think that’s messed up. 

“Most people say they want to get enough 
money and just move out of the neigh-
borhood. But I say why move, why keep 
running, you know? There’s still a lot of 
people you know here. My neighborhood 
is a little messed up, not as bad as some 
neighborhoods, but one day I want my kids 
to grow here.” 

Veronica 
SOUL and Generation Y

“SOUL stands for Sisters Organizing United 
Leadership … we talk about rape, teen 
pregnancy, abortion, sex and that’s one of 
my main topics. In Generation Y, we was 
talking about police brutality and how they 
don’t think it’s right for the police to do 
what they do nowadays to people and stuff. 

“I been around here for two years, and how 
I got involved? I got involved because I was 
on probation. And they put me here. I got 
on probation for fighting ... I was on proba-
tion for nine months and they gave me 30 
hours of community service.

“At first I thought I wasn’t gonna like it 
here, but I actually started to like it after a 
while and I just kept coming. Then I got a 
summer job, then after that I got an all-year-
round job, and I’ll still keep coming. 

“We, in SOUL … we’re working on a 
comprehensive sex education, and we’re 
trying to make it so they can have it in 
schools. We plan on visiting different high 
schools. We’re trying to get out surveys, 
like at least 3,000, to get around to the 
students and the teachers and stuff and 
people around the neighborhood—see how 
they feel about it—and we need to find out 
like what schools teach it and what schools 
don’t teach comprehensive sex ed. 

“And we wanna do a workshop with the 
youth so we could let them know, let them 
find out more Information about it and stuff 
and right now we’re doing research on it 
so we can get all the information we need 
before we try to pass it on to anyone else. 

“This is the first time I ever actually done 
some real research. Other times, like in 
school, when they sent me to do research I 
really never did it. This is the first time I ever 
did a whole bunch of work … We almost 
have everything that we need to know. 

“Well, we made progress in a lot of stuff 
that we did. It was hard because you got to 
work with different people … you gotta work 
with like a control freak, a goofy person, a 
loudmouth … It’s hard to get through stuff, 
but we actually did a lot of stuff, because we 
ain’t like that no more. 

“Everybody’s attitude is very different. It’s 
not all that hard to work with somebody 
that’s not like you. It’s actually easy. I haven’t 
gotten in trouble in a long time since I’ve 
been coming here. And I’m happy about 
that too. Yeah, I’m happy right now for some 
reason [unable to restrain her laughter] and 
that’s it.  

“That’s all I have to say.”
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“Our hope is that parents who are part 

of the organizations we are funding will 

have voices that are strong; that success 

is evident in the way parents work 

together; and that some of the goals 

these organizations seek to realize will be 

accomplished—whether it is improving 

public health outcomes in a community 

in the colonias or maintaining a land 

trust for African American farmers in the 

South.”

 

Ruth Massinga

Marguerite Casey Foundation

Chair of the Board 

The consensus among all interviewees is that movement-building will 
require a tremendous amount of financial as well as human capital, not 
to mention persistence, creativity and tenacity. “A lot of the biggest, most 
successful foundations tend to look for projects that have a perceivable 
scope with a beginning and an end and a metric for success,” notes one 
interviewee. The goals set by Marguerite Casey Foundation are perceived 
as larger, more challenging to achieve, more complex to define and 
certainly more difficult to evaluate. 

The Board is united in its focus on tracking “results” and being able to 
document change, success and the Foundation’s impact on the ability 
of low-income families to help their children succeed. Board members 
stress the use of “definable, substantial metrics,” and “developing a clear 
approach to evaluating effectiveness and defining impact in areas such as 
healthcare, education and economic stability of families.” 

While Board members see evaluation and measurement as the most 
formidable task the Foundation faces, grantees—almost unanimously—
say the greatest challenge for the Foundation is having the patience neces-
sary to evaluate effective movement-building. The message from grantees 
to the Foundation is resounding: “Be patient; this work takes time; it is 
not like developing programs and delivering services where you can count 
the results immediately.”

The Foundation recognizes the inherent potential of its grantees to 
understand the possibilities for change when people, ideas and resources 
are combined strategically. It is a funder of change agents and, as such, it 
is promoting new responsibilities and new relationships among grantees, 
among the families they are working with and among funders.
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The Bay Area is home to several 
garment factories that are owned 
by different companies, all of which 
work as subcontractors for major 
chain stores and brand labels. The 
women working in these facto-
ries speak a myriad of languages, 
including Korean, Mandarin, 
Cantonese, Vietnamese and 
Spanish. For over a decade, many 
of these women have developed 
severe and chronic pain associated 
with poor working conditions—
namely, chairs and workstations 
that are ergonomically incorrect. 
Despite language barriers and the 
various cultural groups that oper-
ate within an industry known for 
discouraging unity among workers, 
organizers from Asian Immigrant 
Women’s Advocates (AIWA) were 
able to provide these women with 
the training and skills to speak up 
and be heard.

AIWA has been working in the San 
Francisco area for over twenty 
years. Its focus has expanded as 
the women with whom they work 
migrate to various cities and neigh-
borhoods and, most importantly, 
transfer into other industries.

AIWA’s efforts for more ergonomi-
cally correct workstations were 
no typical workers’ organizing 
drive. While there was a picket 
line, comprised of the garment 
workers and their children, it was 
the concern of ergonomics that 
the women of the factories and 
their children brought to the table. 
Standard labor organizing does 
not immediately address issues 
associated with public health. 
Using elements of the Community 
Transformational Organizational 
Strategy (CTOS) model, AIWA 
advocates were able to provide 

Asian
IMMIGRANT Women’s

Advocates
 (AIWA)

O A K L A N D ,  C A
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basic training to already outspo-
ken garment workers so that they 
could return to the factories and 
speak to their peers, management 
and, ultimately, government offi-
cials at the California Department 
of Health Services. With the help 
of design engineers, the garment 
workers developed a solution to 
their problems: a chair and work-
station that are ergonomically 
correct. In fact, production and use 
of both the chair and workstation 
now are subsidized by the State of 
California. 

The CTOS model is the building 
block of AIWA’s leadership training 

program. It is comprised of seven 
stages, each corresponding to the 
particular skills, confidence levels 
and knowledge of each woman in 
the training program. Though used 
in larger community- and industry-
based contexts, the training holds 
the individual and her family at the 
heart of any action, discussion or 
program.

Most important, CTOS is adaptive. 
Known for poor working conditions 
in its factories, whether located in 
the United States or elsewhere, 
the garment industry has been the 
target of labor and human rights 
activists for several decades. 
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Board and staff members share the hope that the Foundation will 
continue to grow as a strong and highly regarded organization that is well 
understood and produce a set of early findings that are broadly dissemi-
nated. Board members are confident that, over the next 5 to 20 years, they 
will see some of the impacts of the groups funded by Marguerite Casey 
Foundation in changing systems that affect families and children. 

One board member mentioned the importance of focusing on thinking 
creatively about the role of the board down the road. “We spent a lot of 
time developing the Foundation’s mission, values, criteria and goals. Our 
next task will be to determine how we can be most effective in guiding the 
Foundation through the next phase of its development.”

Another board member expressed hopes for the emergence of multiple 
audiences over time. Grantees second the hope that the Foundation will 
attract the attention of influential citizens, thought leaders and govern-
ment officials. 

Grantees were optimistic that the future would hold measurable changes 
for the better. “I think it’s something that’s very much attainable because 
we’ve got a lot of sharp people out there in those communities who get up 
every day and are able to survive when they pretty much have the cards 
stacked up against them,” notes one grantee. “Imagine if we’re able to give 
them what they need to grow. I think it’s limitless.”
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Morningstar             
HOUSE

Consistency is a trait honored by 
the staff and clients of Morningstar 
House, a Native American women’s 
domestic violence advocacy orga-
nization. Its first decree is “There 
will always be a support group on 
Wednesdays.” For a predominantly 
homeless clientele, that support 
group represents an important sign 
of stability. Many of the women who 
have made it through and taken 
back their lives come back, drop-
ping by on Wednesdays just to 
say hello even after eight years of 
moving across the country.

“Indian people in Albuquerque are 
a fairly transient population,” says 
Gwendolyn Packard, executive 
director of Morningstar House. 
“We estimate that there are about 
40,000 in the city, representing over 
178 tribal nations.” Clients of Morn-
ingstar represent dozens of differ-
ent customs and belief systems. 
Adding to the difficulty Morningstar 
faces in providing appropriate 
services to each of these women is 
the mainstream societal belief that 
all Native American people are alike.

With a clientele facing multiple chal-
lenges, including substance abuse 
and homelessness, Morningstar 
House has survived—much like the 
women it counsels—by remaining 
strong and building on the positive 
effects of incremental change.  

Over the last few years, Morning-
star staff and their volunteers—all 
of whom have come through the 
program—have identified several 
state and local Catch-22s. They 
identified laws and statutes, public 
benefit systems and legal hurdles 

that operate with longstanding 
racism against Native American 
people and favor abusers over 
survivors.

“Women coming through here face 
more than just violence against 
them and their children,” says Pack-
ard. “But changes are coming.”

The first change is in the lives of 
Morningstar clients. Three staff 
members and one client sit around 
the table. Once a client, Gloria is 
now an office assistant at Morning-
star. She wears a headband and a 
bright purple shirt. It has only been 
a year since she left her pueblo, 
and she spent seven months in a 
shelter. “I was really in denial,” says 
Gloria. “My husband blamed me for 
what happened.” 

“But how do you say ‘It’s not your 
fault? Get on and put yourself 
together’?” she asks. Gloria already 
knows the answer. Within a few 
months of leaving the shelter, she 
found the advocates at Morning-
star, who helped her get a job at the 
National Indian Youth Council. She 
laughs as she says, “They gave me 
and my son legal aid and helped 
me file papers for a divorce!”  

The second change is dealing with 
the legal snares that many women 
in New Mexico face, including 
intake laws for shelters, “Failure to 
Protect” laws and foster care. The 
State of New Mexico asks that 
every shelter conduct a mental 
health assessment during each 
client intake. The State believes that 
survivors of domestic violence suffer 
from Posttraumatic Stress Disorder. 

S A N TA  F E ,  N M
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Morningstar             
HOUSE
Although the staff of Morningstar 
concedes that some women may 
suffer from this condition, the 
legal ramifications of diagnosing a 
woman with a mental health disor-
der is the first step in allowing the 
courts to separate a mother from 
her children. Placement of children 
into the foster care system is chal-
lenged by Native American commu-
nities of Albuquerque, noting that 
foster parents receive three times 
as much state funding as a birth 
parent on welfare.

Additionally, the State considers 
stability a sign of good parenting. 
A woman who leaves her home 
to protect herself from violence is 
seen as abandoning her children 
and thus failing to protect them. 
She often will lose custody of her 
children to an abusive husband or 
boyfriend who stayed in the home 
and kept his steady job.

In 1999, Carmen left her pueblo 
and came to Albuquerque for the 
first time. In an unfortunate turn of 
events, Carmen found herself in 
court after leaving her abusive part-
ner. Her partner had filed a restrain-
ing order against her and was trying 
to keep her from her own children.  

“Morningstar House helped me 
with my paperwork and attorneys,” 
says Carmen. “Morningstar also 
helped me get food and referrals. I 
come across a lot of women afraid 
to go anywhere.” Since finding 
Morningstar, Carmen has taken 
a role in supporting other Native 
American women facing violence 
by bringing them through the same 
doors that opened up to help her 

make changes in her life. Encour-
aged by the staff as a means of 
gaining self-sufficiency, Carmen—a 
jewelry maker—sells her goods at 
Morningstar and other locations.

“The victories are when we can 
advocate on behalf of moms 
and children, keeping the family 
together,” says Packard. “In order 
to do this, we have had to look 
beyond counseling and legal aid 
to economic independence and 
changing the public and political 
opinion, neither of which is looked  
upon favorably by the powers that 
be. There is a growing number of 
elected officials ready to see these 
systems crash.” 

In a move the legislature did not 
expect, Morningstar staff, volun-
teers, clients and their children 
climbed aboard several busses 
and headed to Santa Fe for “Indian 
Day,” an annual lobbying day to 
address concerns facing Native  

American people throughout New 
Mexico. Together on the steps of 
the capitol building, they handed 
out issue papers to legislators 
and their aides. Women made 
food and boxes, making sure that 
everyone they met knew who they 
were: Native American women 
first, survivors who were taking 
their lives back second. In a politi-
cal climate all too ready to hear 
issues related to casinos, land use 
and Native Americans taking care 
of Native Americans, it was time to 
demand equal access to services, 
benefits and the law.

Back in Albuquerque, Morningstar 
staff and volunteers have set up 
voter registration drives and held 
classes on predatory lending and 
developing business plans. In a 
state where domestic violence–
related murders have tripled, the 
women of Morningstar House 
share each other’s burdens and 
successes.
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Although many grantees point to the Foundation as unique in its decision 
to fund movement-building, staff members are quick to point out that the 
work is not completely new to the world of philanthropy—what is new is 
the decision to focus the entire Foundation in this direction. “We’re not 
here to invent new funding streams. We stand on the shoulders of many 
before us—we are not new, we are not the first.  We have developed our 
theory of change based on the great learnings that already exist ... This is 
going to be a very organic process, building on what we know works and 
what we know from past grantmaking experiences. Many in the founda-
tion world have been fighting against categorical funding for a long time. 
We know that providing general support and not breaking up our grant-
making into issue silos and funding categories works. We also know that 
multi-year support works.” 

Marguerite Casey Foundation is committed to practicing value-driven 
philanthropy. In this light, the Foundation adheres to a set of principles 
that are intrinsic to fulfilling its mission to support a movement of low-
income families.  

Both board and staff take seriously the commitment to these values 
as they fulfill the role as stewards of resources held in the public trust. 
Their commitment to administer and distribute the funds entrusted to 
the Foundation begins with a moral obligation to honor the intent of 
Marguerite Casey Foundation and Casey Family Programs, whose gener-
osity provided the basis for the Foundation’s very existence.  

This moral obligation extends beyond the Casey legacy to encompass an 
even greater responsibility to the public at large, especially those commu-
nities that the Foundation aims to serve. As stewards, the Foundation’s 
accountability to the public is best measured by its commitment to effect 
the greatest public benefit that its mission allows. 

The work of the Foundation in the past four years has bolstered its belief 
that societal change must originate and be supported at the grassroots 
level. Its mission encourages a bottom-up approach that seeks answers 
from the community itself without imposing predetermined solutions. 

Building a thoughtful  
foundation: ask; listen; act 

“The Foundation’s promise is to ask, listen, 

and then act:  to ask those who have the 

experience on the ground; to listen to 

thoughtful recommendations based on 

critical analysis; and to act in keeping with 

the Foundation’s mission, vision, and core 

values.  I am proud of this promise and 

know that we keep it alive everyday.”

 

Freeman Hrabowski

Marguerite Casey Foundation

Board Member
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CENTER FOR Community 
CHANGE (CCC)

In Washington, D.C., amid the 
beltway and politics of the nation’s 
capital, the Center for Community 
Change (CCC) has served as a vital 
resource and think tank for promot-
ing community change and building 
a movement of low-income families. 
CCC’s focus on individuals includes 
imparting historical analysis, provid-
ing training in concrete skill sets and 
growing the strategic capacity of 
these individuals to take leadership 
roles in movement-building.

The work of CCC resonates with 
Marguerite Casey Foundation’s 
understanding of building a move-
ment on multiple levels, emphasizing 
the vibrant training, recruiting and 
strengthening of grassroots leader-
ship. Under its Leadership Develop-
ment Institute, the CCC staff has 
been able to place a mentor in long-
term contact with up-and-coming 
leadership in grassroots organiza-
tions. According to Deepak Bhar-
gava, executive director of CCC, it 
is important that there be a commit-
ment to longevity, staying with a 
community leader as he or she 
grows, in order to create an environ-
ment of exchange. On many levels, 
the relationship the Foundation has 
built with CCC is what the Founda-
tion understands to be a thought 
partnership—a collaborative effort to 
hone the philosophies, practice and 
implementation of movement-build-
ing efforts.

Part of that partnership entails 
modeling a vision of movement, 
says Mr. Bhargava, by engaging 
U.S.-based activists in a global 
picture. Marguerite Casey Founda-
tion invited a contingent of grantees 
to attend the World Social Forum in 
Porte Allegre, Brazil. Leaders from 
each of the Foundation’s grant-
ing regions sent delegates, one 
of whom was Mr. Bhargava, who 
believes that creating awareness of 
new approaches—most of which 
have been pioneered in other parts 
of the world—invigorates a move-
ment of low-income families in the 
United States. Participants, he 
notes, were profoundly energized by 
the forum experience. Important to 
the organizations, the World Social 
Forum allowed individuals, grantee 
organizations and the Foundation 
to expand their horizons and see 
success on an international level.

As a philanthropic entity, Center for 
Community Change believes it is 
important to understand the needs 
of the movements active within the 
granting regions. Understanding 
that big picture involves develop-
ing and strengthening relationships 
with grantees that span a spectrum 
of roles including student, peer, 
mentor and grantor. Each informs 
best practices in grantmaking deci-
sions and efficacy in fostering long-
term leadership among low-income 
families. 

 WA S H I N G T O N ,  D C
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The Foundation acknowledges that truly building a movement of low-
income families requires a flexible strategy of multi-tiered giving. To that 
end, it seeks to create space for networking between organizations and 
their constituents to: work across traditional boundaries; provide financial 
resources to conduct mobilization, outreach and organizing campaigns; 
and leverage additional resources to bring these endeavors into the public 
policy arena. The Foundation’s purpose has been and continues to be the 
nurturing of strong, vibrant activism within and among families, enabling 
them to advocate for their own interests and improve the public and 
private systems that affect their lives. 

The organizational mission and values of the Foundation are woven 
throughout its work. They are inscribed in its actions and fueled by a 
passionate belief that change is necessary if low-income parents are to 
have the opportunity to adequately provide for their children. Organiza-
tions that mobilize low-income communities around the country have 
contributed greatly to the Foundation’s understanding of the importance 
of movement-building and of the need and desire among low-income 
families to change their social, economic and political landscape.
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Bus  RIDERS  Union

She is known affectionately in the 
Bus Riders Union (BRU) as “Grand-
ma Kim.” And it seems nothing can 
stop the 82-year-old Korean native 
from fighting for the rights of bus 
riders, workers and immigrants—
not her advanced age, not her 
limited English and not even harsh 
criticism from her peers. The BRU 
project came out of The Labor/
Community Strategy Center, which 
synthesizes grassroots organizing.

“They say I am crazy. They say 
I should be staying home—that 
organizing is the work of young 
people, not old people,” she says 
through an interpreter. “I don’t 
listen to them.”

Hee Pok Kim immigrated to the 
United States in 1988 to join her 
two sons who were living in Los 
Angeles, and she became a U.S. 
citizen in 1997. She grew up in the 
countryside of what is now North 
Korea, where her father was a 
leader in the Korean independence 

movement when Japan occupied 
the peninsula from 1910 to 1945. 
Kim transmitted secret messages 
between independence fighters 
and her uncle when she was a 
child. The grade school she at-
tended was run by independence 
movement leaders who planted 
seeds of activism.

Kim, living in North Korea in 1950, 
lost most of her family in the war. 
Her husband went out one day to 
get medicine for one of their sick 
children and was never heard from 
again. She recounted how she had 
to search for her younger brother’s 
corpse in a vegetable field, uncov-
ering his body and identifying him 
by a birthmark on his leg. “After I 
cried for him, I buried him again,” 
she told a Korean magazine in an 
April 2003 cover story.

A few years ago, a young Korean 
American organizer-in-training from 
the Labor/Community Strategy 
Center noticed the large number 

L O S  A N G E L E S ,  C A
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of Korean senior citizens using 
buses to get groceries, attend 
ESL classes and go to medical 
appointments. When Kim asked 
him why the BRU fliers were only 
available in English and Spanish, 
he asked if she would be willing to 
get involved in the campaign for 
improved public transit. Kim soon 
began attending meetings and 
joined the BRU in August 2001.

“Once I came and attended a 
meeting, I saw that the mentality 
of the young people was really 
healthy and sound, so that made 

me want to join and participate,” 
she says.

Kim went on to become one of 
the BRU’s most active and vocal 
members. She is a fixture in her 
Koreatown neighborhood, where 
she talks to other bus riders about 
overcrowding and proposed 
fare increases. She can be seen 
demonstrating in solidarity outside 
Korean supermarkets to demand 
better conditions for workers. And 
she is an unforgettable presence 
at board meetings of the Metro-
politan Transit Authority where, 

through an interpreter, she testifies 
passionately on behalf of senior 
citizens like herself.

“Even at my age, I am learning 
how to live life again. I have an 
opportunity through this organiza-
tion to contribute something to 
society. I don’t want to live my 
life doing nothing. As long as my 
health permits, I will continue do-
ing this type of work,” she says, 
adding with a playful chuckle, “I 
am Super Grandma.”
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At its heart, an assessment of the Foundation’s stewardship responsibilities 
comes down to a single question: Has the work of the Foundation served 
its mission today?

Hope is often contagious. As stewards of the public trust, Marguerite 
Casey Foundation welcomes the partnership of grantees and colleagues 
who are prepared to support change and eradicate poverty—on behalf of 
the well-being of all.
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21st Century Youth  
Leadership Movement 
Selma, AL

To strengthen programs at seven 
Techno houses and increase the 
involvement of families.

9to5 Working Women  
Education Fund  Milwaukee, WI 
To provide leadership development 
for parents to advocate for wage 
and benefit improvement of 
publicly funded jobs.

Adults and Youth United  
Development Association  
(AYUDA) San Elizario, TX 
To strengthen organizational 
capacity to support core 
community organizing work 
with low-income families in rural 
communities.

Afghan Center  Fremont, CA 

To provide support for center 
helping immigrant families through 
social services with resettlement, 
family reunification, community 
advocacy and education.

Algebra Project Network  
(AP Network)  Cambridge, MA 
To sustain programs that equip 
low-income students of color 
with the mathematical skills they 
need to participate fully in a 
technological society.

Alianza Para El Desarrollo  
San Elizario, TX

To support the improvement of 
living conditions of low-income 
families in colonias in West Texas.

American Friends Service  
Committee (AFSC)  Pasadena, CA 
To support family and community 
organizing, monitoring and 
advocacy for immigrant rights and 
to protect immigrant families from 
unlawful abuse along the U.S./
Mexico Border.

American Indian Center, Inc.
Chicago, IL

To address the needs of Native 
Americans and low-income families 
in the Uptown and Ravenswood 
communities of Chicago.

American Institute for  
Social Justice FS: ACORN 
Washington, DC

To support organizing of low-
income families in the West, 
Midwest and South on issues  
that include predatory lending, 
TANF re-authorization and public 
education.

Americans for Indian  
Opportunity (AIO) Santa Ana Pueblo, NM 
To strengthen Native 
American leaders, families and 
communities, both urban and 
rural, by developing their capacity 
throughout the Southwest.

Arise Citizens’ Policy Project 
Montgomery, AL

To support community organizing, 
research and analysis to build a 
statewide multi-issue social justice 
organization in Alabama to improve 
the lives of low-income families.

Grantees
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ARISE  Alamo, TX 
To expand the education programs 
of Project ARISE and conduct 
additional outreach work among 
women and families who have 
recently immigrated to the Rio 
Grande Valley.

Asian Counseling and  
Referral Service  Seattle, WA 
To support the Asian Pacific 
American Community Summit: 
Celebrating Unity and Civic 
Involvement.

Asian Immigrant Women  
Advocates (AIWA)   Oakland, CA 
To support a pilot intergenerational 
leadership training program for 
garment workers and their families.

Asian Pacific American  
Legal Center  Los Angeles, CA 
To support the Center’s work in 
domestic violence, leadership 
development, workers’ rights and 
anti-discrimination as they affect 
families and youth.

Association of Black Foundation 
Executives (ABFE)  New York, NY

Core support in its role as 
philanthropic advocate for 
communities/families.

ATR Foundation  Seattle, WA 
To support efforts to engage donor 
activists.

AVANCE Inc. Rio Grande  
Valley Chapter  McAllen, TX 
To strengthen the family unit by 
enhancing parenting skills and to 
promote the educational, personal 
and economic success of parents.

Black Administrators  
in Child Welfare  Washington, DC 
General support grant.

Black Pearl Workshop  Chicago, IL

To greatly expand the capacity of 
after-school programs in the south 
side of Chicago and transform 
its cultural center into a favored 
tourist destination.

Brandeis University  Waltham, MA 
To produce reports about 
educational disparities between 
low-income communities, 
communities of color and affluent 
communities.

Breakthrough Collaborative 
San Francisco, CA

To support a national two-year 
intensive education enrichment 
and college preparatory program 
designed for middle- and high 
school youth from low-income 
families in MCF’s target regions.

Breakthrough Urban  
Ministries, Inc.  Chicago, IL 
To activate a community and family 
advocacy program and expand its 
academic enrichment program to 
serve more disadvantaged youth.

California Rural Indian Health 
Board Inc. (CRIHB)  Sacramento, CA 
To support ongoing programs to 
promote resilience and well-being 
among Native American families in 
California.

Cambridge College  Cambridge, MA 
To support the National Invitational 
Conference on Community  
Building.

Casa de Proyecto Libertad 
Harlingen, TX

To support its efforts to organize 
the immigrant community of the 
Rio Grande Valley to advocate  
for constitutional and basic human 
rights.

Casa Familiar  San Ysidro, CA 
To support and enhance Casa 
Familiar’s core community 
organizing work with low-income 
families advocating for influence 
in local school and government 
agenda setting.

CASA Latina  Seattle, WA 
To develop Latino low-income 
immigrant parents as leaders and 
advocates in their communities.

Center for Child Well-Being 
Decatur, GA

To expand the efforts and materials 
to Latino immigrant population 
in Georgia. Facilitate a parenting 
program that includes qualitative 
research with the population.

Center for Community 
Change (CCC)  Washington, DC 
To support low-income families 
and children through issue-
based campaigns and new idea 
development. 

To collect information on promising 
practices to help increase and 
diversify the revenues of nonprofits 
engaged in community organizing 
with low-income families. 

To support strengthening of 
grassroots organizations and 
community leadership in the West, 
Midwest, Southwest and South.
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Center for Third World  
Organizing  Oakland, CA 
To support core programs and 
Center for Third World Organizing 
internal reassessment and 
realignment process.

Center on Policy Initiatives (CPI) 
San Diego, CA

To build broad-based community 
support toward a living wage 
campaign in San Diego and to 
monitor community benefits from 
over 70 development projects that 
are receiving public subsidies.

Central American Resource 
Center (CARECEN)  Los Angeles, CA 
To strengthen families and 
increase civic participation among 
members of the low-income 
Central American/Latino immigrant 
community in Los Angeles.

Centro Del Obrero Fronterizo  
dba La Mujer Obrera  El Paso, TX 
To support the work of the 
Women’s Institute focus on 
capacity building, regional 
networking and public policy 
research and advocacy for low-
income women of Mexican 
heritage and their families.

Chicago Children’s  
Museum (CCM)  Chicago, IL 
To support the museum’s 
Community Initiatives and maintain 
museum accessibility to all low-
income families and their children.

Chicago Legal Advocacy for 
Incarcerated Mothers (CLAIM) 
Chicago, IL

To support advocacy of community- 
based sentencing and reduction of 
termination of parental rights.

Chicanos Por La Causa, Inc. 
Phoenix, AZ

To support the Community Based 
Youth Pride Initiative to enhance 
parent and youth advocacy and 
leadership.

Children’s Defense Fund (CDF) 
Washington, DC

To expand the Working Families 
Benefits Initiative in southern 
states by training students and 
community members to conduct 
outreach and help more working 
families connect with all of their 
available benefits. 

To engage 1000 women across 
three southern states in advocacy 
and organizing to change public 
policy toward achieving economic 
and social justice for themselves 
and their families.

Children’s Services of Sno-Valley 
(CSSV) North Bend, WA

To support funding for an Activities 
Manager Position.

Chinese Mutual Aid  
Association Chicago, IL

To support the Multi-Cultural 
Youth Project by involving more 
youth in active participation within 
their community, state and the 
nation on issues of importance to 
immigrants and refugees. 

To increase the capacity of the 
Citizen Voter and Training School 
and enhance grassroots leadership 
of low-income families in Chicago’s 
immigrant communities.

Claremont Graduate University 
Claremont, CA

To support the development of a 
new curriculum/training model in 
organizing parents and advocates 
centered on efforts to dismantle 
institutional racism.

Clinica Monseñor  
Oscar A. Romero  Los Angeles, CA 
To support community 
empowerment, organizing training 
and capacity building of low-
income immigrant families.

Coalition of Immokalee Workers 
Immokalee, FL

To support grassroots organizing 
and activism of workers to hold 
low-wage industries—including 
day labor, construction and 
tourism-related services and 
agricultural corporations—
accountable to basic worker 
justice and dignity.

College Summit  Washington, DC

To help low-income students 
reach college by training parents 
and teachers to guide them in 
California, West Virginia, Chicago 
and possibly New Mexico.

Colonias Development  
Council (CDC) Las Cruces, NM

To support family and youth 
leadership development; 
community economic 
development; and education and 
training for low-income families 
in the colonias in southern New 
Mexico.

Grantees
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Communications Consortium 
Media Center  Washington, DC 
To increase voter turnout of 
the grandparent generation by 
encouraging them to consider the 
impact of public policy they vote 
for on the future of our nation’s 
grandchildren who are otherwise 
unrepresented.

Community Assistance  
Network (CAN)  Baltimore, MD 
The Community Assistance 
Network advocates for the rights of 
low-income people with local, state 
and federal policymakers. CAN 
provides a cultural enhancement 
program for children enrolled in 
an after-school program at the 
Riverview Townhouse Community 
Center in Lansdowne, MD.

Community Breast Health 
Project, Gabriella Pastor Program
Palo Alto, CA

To provide low-income, uninsured 
Bay Area women under age 40 
access to high-quality breast 
cancer screening and diagnostic 
services completely free of charge.

Community Coalition for 
Substance Abuse Prevention  
and Treatment  Los Angeles, CA

To support community organizing 
and leadership development of 
low-income families on the issue of 
kinship care in South Los Angeles.

Community Organizing on  
Family Issues (COFI) Chicago, IL 
To support community-
based decision-making and 
neighborhood self-determination 
through organizing and developing 
the leadership capacities of 
parents to have a full voice in the 
decisions that affect their lives at 
community and systems levels.

Community Technology  
Foundation (CTF)  San Francisco, CA 

To build the capacity of 
underserved communities to 
understand, design and use 
both basic and advanced 
telecommunications and 
information technologies, to 
improve the quality of life of low-
income families and impact public 
policies that affect them.
 
Demos: A Network for  
Ideas and Action  New York, NY 
To support the creation of 
materials, tools and case 
studies, as part of an integrated 
communications strategy, for the 
Building Movement in the Nonprofit 
Sector project.

Divine Alternatives for Dads 
Services (DADS)  Seattle, WA

To reconnect fathers transitioning 
from the justice system with their 
families, teaching them to navigate 
state and local service systems 
and to train others to do the same.

Dona Ana County  Las Cruces, NM

To support family and youth 
leadership development; 
community economic 
development; and education and 
training for low-income families 
in the colonias in southern New 
Mexico.

Economic Justice Fund 
San Francisco, CA

To increase the Institute’s capacity 
for analysis and its ability to work  
with community-based organizations 
that serve low-income families.

Ella Baker Center for  
Human Rights  San Francisco, CA 
To reach additional youth and 
engage more parents in raising 
awareness of abuses in the 
juvenile justice system and to 
increase awareness of the over-
incarceration of youth in Alameda 
County and throughout California.

Emerald City Outreach Ministries
Seattle, WA

To continue organizing parents 
and youth to be better advocates 
for themselves as leaders in the 
school system.

Environmental Health Coalition 
San Diego, CA

To support working with families 
in San Diego’s low-income 
communities of color and to 
advocate for policy changes 
that will lead to healthier 
neighborhoods.

Erie Neighborhood House 
Chicago, IL

To support the advancement of 
low-income families’ ability to 
advocate for more responsive 
education.

Every Child Matters  
Educational Fund  Washington, DC 
To secure a challenge grant 
from the national office for the 
Washington State chapter.
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Fabretto Children’s Foundation 
Ocean City, NJ

To develop Fabretto’s 
organizational capacity and 
implement its ongoing expansion 
of nutrition, education and job 
training programs to at-risk, 
low-income students who would 
otherwise drop out of school due 
to lack of resources.

Family Voices of California 
San Francisco, CA

To strengthen their statewide 
parent advocacy and organizing.

Farmworker Association  
of Florida, Inc.  Apopka, FL

To support activism and organizing 
to achieve better housing, wages 
and working conditions for Florida 
farmworkers.

Federation of Childcare Centers 
of Alabama, Inc. ( FOCAL) 
Montgomery, AL

To pilot and disseminate CATCHTM, 
a model program for increasing 
parent and community involvement 
on childcare issues.

Federation of Southern  
Cooperatives  East Point, GA 
To strengthen the capacity among 
African American rural farmers 
and their families in the areas of  
agriculture, finance, housing and 
youth leadership programs.

Fiesta Educativa, Inc.  
Los Angeles, CA

To train and activate local parent 
leaders in low-income areas 
throughout California to become 
effective advocates for their 
children with disabilities.

Foundation Consortium for 
California’s Children & Youth 
Sacramento, CA

To promote and implement the 
Redesign of the California Child 
Welfare System.

FRENTE (Centro Binacional 
para el Desarrollo Indigena 
Oaxaqueño)  Fresno, CA 
To expand El Centro’s education 
and outreach work in health and 
civic participation among Oaxacan 
families in California’s Central 
Valley.

Fresno Center for  
New Americans  Fresno, CA 
To assist refugees and immigrants 
to become self-sufficient, self-
fulfilled and productive members 
of the community, while 
fostering cultural preservation 
and promoting cross-cultural 
understanding.

Gamaliel Foundation 
Chicago, IL

To support the coordination of 
Gamaliel’s formal training of low-
income families who are members 
of congregations and faith-based 
organizations in over 50 cities.

Genesis Shelter  Atlanta, GA 
To provide services for homeless 
newborns, including childcare, 
parenting education, job training/
placement, substance abuse 
counseling, GED and literacy 
training, housing counseling and 
more.

Georgia Citizens’ Coalition on 
Hunger (The Hunger Coalition) 
Atlanta, GA

To support the Up and Out of 
Poverty Now campaign and other 
on going programs that benefit 
low-income families.

Georgia State University 
Research Foundation, Inc. 
Atlanta, GA

To conduct a participatory 
narrative evaluation of ACORN’s 
Accelerated Income Redistribution 
Campaign.

Greater Birmingham Ministries 
Birmingham, AL

To increase the scale of its 
organizing work with low-income 
families focusing on public 
education, anti-racism and 
systems reform.

Green Media Toolshed 
Washington, DC

To organize a two-day strategy 
roundtable to identify the essential 
elements of network development 
to support movement-building.

Harvard Family Research 
Program (HFRP)  Cambridge, MA 

To provide core support for 
The Evaluation Exchange, a 
quarterly periodical that advances 
knowledge and practice in the 
evaluation of programs serving 
children, youth and families.

Highlander Research and  
Education Center, Inc. 
New Market, TN 

To support the continued 
development of a cross-race, 
cross generational movement  
for democratic participation of 
low-income families and youth in 
the South.

Grantees
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Hispanics In Philanthropy (HIP) 
San Francisco, CA

For core support in HIP’s role 
as a philanthropic advocate for 
communities and families.

Hmong National 
Development, Inc.  Washington, DC 
To promote and implement the 
Hmong Action and Visibility 
in Education Project in major 
Hmong communities in Merced 
and Sacramento, California and 
Hickory, North Carolina.

HomeBase The Center for 
Common Concerns  San Francisco, CA 
To provide general support.

Institute for Washington’s Future 
Seattle, WA

To support the mobilization of 
migrant workers whose families 
follow the harvests and address the 
needs of an increasing number of 
families who stay semi-permanently.

Instituto de Educacion Popular 
del sur de California (IDEPSCA) 
Los Angeles, CA

To support leadership development 
and community organizing work 
with low-income, Latino,  
and immigrant families in  
Southern California.

Interfaith Education Fund (IEF) 
Mercet, TX 

To strengthen families and 
communities by providing 
technical assistance, research and 
development of new leadership in 
the Lower Rio Grande Valley along 
the Texas/Mexico border.

International Rescue Committee 
Seattle, WA

To support work with the Seattle 
Public School System to create 
a bilingual education program 
model that ensures academic 
achievement.

Jim Casey Youth Opportunities 
Initiative, Inc.  St. Louis, MO 

To ensure that youth aging out 
of foster care will have increased 
opportunities for a successful 
transition to self-sufficiency.

Jobs With Justice 
Washington, DC

To double the number of activists 
involved in its 41 grassroots 
coalitions—groups that bring 
together labor, community-
based organizations and religious 
institutions in the effort to reduce 
growing disparities in income.

KYRS (Thin Air Radio) 
Spokane, WA

To provide a challenge grant to 
allow KYRS to ensure one full-time 
paid staff position and encourage 
the growing listener base to 
contribute to this community 
station.

LA County Children’s  
Planning Council  Los Angeles, CA 
To expand the Council’s efforts to 
engage families in its work and to 
strengthen its influence on policy 
issues pertaining to families and 
youth.

Labor/Community Strategy 
Center (LCSC)  Los Angeles, CA 
To increase organizational capacity 
and expand family education and 
participation in its National School 
for Strategic Organizing.

Larkin Street Youth Services 
San Francisco, CA

To increase the capacity and reach 
of the Larkin Street Youth Services 
Continuum, an ongoing program 
for runaway and homeless youth, 
ages 18 to 24.

Latino Health Access 
Santa Ana, CA

To strengthen the organization’s 
ability to improve the quality of 
life and health of uninsured and 
under-served families by providing 
accessible, effective preventive 
services and educational 
programs.

Latino/a Educational  
Achievement Project  Issaquah, WA

To improve the academic 
achievement of Latino/a students 
in Washington State by involving 
them in leadership opportunities, 
especially advocating for the 
legislative issues that impact 
their education and involve the 
parents of the Latino/a students in 
education.

Liberty Hill Foundation 
Santa Monica, CA 

To implement a pilot program to 
enhance the participation of low-
income families in the electoral 
process.

Little Village Development  
Corporation  Chicago, IL

For community organizing and 
advocacy centered on education 
reform and violence prevention and 
to implement housing and industry 
retention programs to facilitate 
community-driven economic 
development.
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Los Angeles Alliance for a  
New Economy (LAANE) 
Los Angeles, CA

To reduce poverty among the 
working poor and increase social 
and economic equity for working 
families in Los Angeles County.

Los Angeles Metropolitan 
Churches (LAM)  Los Angeles, CA 
To support community education 
and leadership development 
for parents addressing public 
education, kinship care and child 
support issues.

Louisiana Children’s Museum 
New Orleans, LA

To expand upon the Healthy 
Lifestyle Choices program, 
focusing on low-income families 
with children.

Low-Income Families’  
Empowerment Through  
Education (LIFETIME)  Oakland, CA 
To empower low-income parents 
to determine, pursue and 
achieve their goals for education, 
employment and economic 
security.

Mariposa Community  
Health Center  Nogales, AZ

To engage more parents and youth 
to advocate for systems changes 
that benefit the health, well-being 
and economic prospects of their 
families.

Massachusetts Department of 
Social Services (DSS)  Boston, MA 
To support the Massachusetts 
DSS efforts to fundamentally revise 
the nature of its child welfare 
practice to incorporate a family-
centered approach at all levels of 
the organization.

Metropolitan Area Advisory 
Committee (MAAC)  National City, CA 
To support the MAAC Community 
Charter School and expand 
its focus on youth and parent 
community organizing.

Metropolitan Tenants  
Organization (MTO)  Chicago, IL 
To organize, educate and 
empower low-income families 
to exercise their rights and have 
a voice in decisions that affect 
the availability of and access 
to affordable, safe and decent 
housing.

Mexican American Legal Defense 
and Education Fund (MALDEF) 
Los Angeles, CA

To expand its Parent Support and 
Leadership Programs (PSLT) and 
to more effectively coordinate the 
public policy and education at the 
state and national levels with its 
local parent leadership training 
programs.

Miami Workers Center  Miami, FL

To build grassroots organizing 
leadership capacity in Miami-Dade 
and connect with other low-
income worker advocacy efforts 
at the local, state, national and 
international levels.

Mississippi Low-Income  
Childcare Initiative  Biloxi, MS 
For leadership training in the More 
Is Caught Than Taught Curriculum 
for childcare providers and parent 
activists across the state.

Mississippi Workers’ Center for 
Human Rights  Greenville, MS 
To provide support for organizing, 
advocacy, education and 
leadership training for low-income 
workers across the state of 
Mississippi.

Mockingbird Society  Seattle, WA 
For core operating support.

Montana State University 
Bozeman, MT

To continue to apply their 
groundbreaking approach to 
create campaigns to initiate 
behavioral change.

Morningstar House, Inc. 
Albuquerque, NM

To strengthen organizational 
capacity through leadership 
development, strategic planning 
and volunteer training and to 
support community organizing 
among Indian women and survivors 
of domestic violence to better 
advocate for themselves and their 
families.

Movement Strategy Center 
Oakland, CA

To develop a measure of family 
mobilization.

Mujeres Latinas en Accion 
Chicago, IL

To support programs that 
empower Latinas, their families 
and youth to create social change 
in their lives and communities.
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National Association of Latino 
Elected and Appointed Officials 
Educational Fund  Los Angeles, CA 
To support the Voces del Pueblo 
(Voices of the People) program, 
an extensive voter engagement 
initiative aimed at mobilizing 
1,000,000 registered Latino voters 
who have been identified as 
unlikely to vote in the next election.

National Community  
Development Institute (NCDI) 
Oakland, CA

To grow from a California-based 
organization into a national 
organization with a local presence 
in the South and other regions.

National Health 
Foundation (NHF)  Los Angeles, CA 
To develop an evaluative chronicle 
of the California Child Welfare 
Services Redesign effort.

National Indian Youth  
Leadership Project  Gallup, NM 
To engage Native youth in 
challenging activities and 
meaningful experiences in the 
community and the natural world 
to prepare them for healthy lives as 
capable, contributing members of 
their family, community, tribe and 
nation.

National Interfaith Committee  
for Worker Justice  Chicago, IL 
To organize and strengthen 
interfaith worker justice groups 
that will improve family wages and 
benefits in key communities in the 
South, Southwest, Chicago and 
California.

New York University   
Wagner School of Public Service 
New York, NY

To convene the North American 
Learning Community.

Newtown Florist Club 
Gainesville, GA

To offer leadership development 
skills to low-income youth as a 
way to strengthen the group’s 
youth leadership work.

North Florida Educational  
Development Corporation  
Gretna, FL

To provide grassroots organizing 
for low-income individuals and 
families in Gadsden County, 
Florida, to achieve greater self-
sufficiency and self-determination.

Northwest Federation of 
Community Organizations  
Seattle, WA

To continue their mobilization on 
economic and racial justice issues.

Northwest Labor and  
Employment Law Office  Seattle, WA 
To support and develop the 
leadership of low-income workers 
of color, women workers and their 
families to increase the number of 
family wage jobs available to them 
and their communities in the Seattle 
area. Lead educational activities to 
build understanding and solidarity 
between African American and new 
immigrant communities.

Northwest Social Forum  Seattle, WA 
To support the convening of people 
from throughout the region to learn, 
dialogue and share successful 
models of social change and to 
build a movement of individuals and 
organizations committed to a just 
and peaceful world.

OMB Watch  Washington, DC 
To conduct four regional strategy 
sessions to discuss a long-term, 
national plan for promoting sound 
federal tax and budget policy.

Onward Neighborhood  
House (ONH)  Chicago, IL 
To empower low-income families 
and youth to recognize issues 
and participate actively within their 
communities.

Pacific Institute for Community 
Organizations  Oakland, CA 
For expanded faith-based 
community organizing of low-
income families throughout the 
West, Southwest and Southern 
states.

Pacific News Service  
San Francisco, CA

To support the statewide and 
national expansion of The Beat 
Within, a program addressing the 
needs and concerns of first-time 
youth offenders.

Parent Institute For  
Quality Education  San Diego, CA 
To provide a nine-week parent 
involvement workshop to 7,500 
low-income and limited English 
speaking families annually to help 
those parents become active 
participants in their children’s 
education.

Parent Voices of California  
Child Care Resource and  
Referral Network  San Francisco, CA 
To help the Network expand parent 
voices throughout California, so 
the organization can become a 
statewide parent-driven movement 
to improve the lives of California 
parents and their families.
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Parents Anonymous  Claremont, CA 
To develop the Parents in Action 
project to train parents and link 
them to community-based 
organizations doing community 
organizing.

People’s Institute for Survival  
and Beyond  New Orleans, LA 
To strengthen the organization’s 
anti-racist organizing capacity, 
expand training and curricula and 
implement a national People’s 
Institute Youth Agenda.

Persephone Productions, Inc. 
Washington, DC

To produce four segments 
on working families and the 
development of a public education  
framework.

Philanthropy Northwest  Seattle, WA 
To support Philanthropy 
Northwest’s annual conference.

Potlatch Fund  Seattle, WA 
To promote youth leadership and 
Native philanthropy.

Public Advocates  San Francisco, CA 
To support the collaboration 
between Californians for Justice 
and Public Advocates to organize 
low-income families for the 
purpose of increasing educational 
equity.

Radio Bilingue  Fresno, CA 
To strengthen the station’s ability 
to provide immigrant families 
throughout the Central Valley with 
high-quality radio services that are 
culturally competent, educational 
and have lasting impact.

Reach Out and Read  Somerville, MA 

To continue early literacy work 
with young children through their 
pediatricians.

Rural School and Community 
Trust  Arlington, VA 
To support the Rural Fellows 
Leadership Program’s efforts 
to build statewide rural school 
reform advocacy organizations in 
Arkansas, Alabama, North Carolina 
and South Carolina.

SafeFutures Youth Center  
Seattle, WA

To enhance youth’s development 
though the provision of culturally 
effective academic support and 
leadership development services.

Safeplace Olympia, WA 
For advocacy and education 
programs.

Seattle Young People’s  
Project (SYPP)  Seattle, WA 
To build a successful youth 
movement by improving 
youth organizing and building 
organizational capacity.

Somos Un Pueblo Unido  
Santa Fe, NM

To support Somos Un Pueblo 
Unido’s work with immigrant 
families including immigrant 
rights, education, leadership and 
advocacy programs.

Southern California Indian  
Center, Inc.  Fountain Valley, CA 
To strengthen Native families  
and communities, both urban  
and rural, by developing the 
capacity of leaders, families and 
communities throughout Southern 
California.

Southern Center for Human 
Rights  Atlanta, GA 
To organize prisoners’ families as 
a political constituency for social 
justice by developing a network 
of trained activists and advocates 
across Georgia.

Southern Echo, Inc.  Jackson, MS 
To support organizing of low-
income families in the Deep South 
to address issues of concern 
to them, including government 
accountability and public  
education.

Southern Mutual Help  
Association, Inc. (SMHA)  
New Iberia, LA

To support community-building 
programs in the areas of health, 
education, housing and leadership 
development in Southern  
Louisiana.

Southern Partners Fund, Inc. 
Atlanta, GA

To strengthen the capacity of 
grassroots organizations working 
with low-income families in twelve 
southern states.

Southern Regional  
Council, Inc. (SRC)  Atlanta, GA 
To strengthen its program 
and communication capacity, 
coordinate multiracial 
collaborations between community 
groups and mobilize youth groups 
to find solutions for issues related 
to public education and racial 
profiling.
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Southwest Community 
Resources, Inc  
[fiscal sponsor of SWOP] 
Albuquerque, NM 
To promote education and 
advocacy to improve the economic 
and environmental lives of New 
Mexico’s poorest families and 
communities.

Southwest Youth Collaborative 
Chicago, IL

To support a collaborative 
network of youth, community 
development and organizing and 
family service organizations in 
southwest Chicago to assist local 
young people in building positive 
futures and becoming successful 
members of society.

Sparks Housing Development 
Corporation 
El Paso, TX

To develop local leadership, to 
mentor and to train low-income 
youth and families in finance and 
job skills in the colonias.

SPIN Project San Francisco, CA

To strengthen the capacity of  
the Foundation’s grantees to 
shape public opinion and inform 
public policies impacting low-
income families and communities  
nationwide.

Stand for Children Portland, OR 
To organize local chapters of 
activist parents, caregivers and 
others concerned about children 
and help the national Stand for 
Children office expand its capacity 
for development, marketing and 
evaluation.

Statewide Poverty Action 
Network (SPAN)  Seattle, WA 
To support SPAN’s public policy 
advocacy on behalf of low-income 
families.

Strategic Actions for a Just 
Economy (SAJE)  Los Angeles, CA 
To engage diverse working-class 
families in Los Angeles in a shared 
effort to create new policies in 
the areas of financial access, 
affordable and healthy housing and 
good jobs that will directly impact 
their economic lives.

Strategic Concepts in Organizing 
and Policy Education (SCOPE) 
Los Angeles, CA

To support the Community 
Initiative for Jobs and Healthcare 
programs that connect parents to 
job training and opportunities in 
the healthcare industry.

Street Academy Foundation 
Oakland, CA

To support the Street Academy 
in providing a community-based 
college preparatory high school 
education with the collaboration of 
students’ families.

Technology Access Foundation 
Seattle, WA

To support youth programs, family 
involvement and expansion to a 
third site in White Center.

Texas Low Income Housing  
Information Service Austin, TX 
To expand the Border Low Income 
Housing Coalition’s education and 
organizing work around housing 
among low-income and immigrant 
families living along the U.S./
Mexico Border.

The Finance Project  Washington, DC 
To develop and disseminate the 
Sustainability Planning Workbook 
to help community-based initiatives 
develop long-term organizational 
and financial viability.

The Hopi Foundation  Hotevilla, AZ 
To support the preservation of 
cultural heritage and development 
of Native microenterprise in the 
Hopi reservation.

The Kindling Group  Chicago, IL 
To support an outreach campaign 
and training for local teen mentors 
to improve how low-income 
communities meet the needs of 
pregnant teens and their babies 
based on the Doula Program and 
A Doula Story, a documentary film 
about community doulas.

Tohono O’dham  
Community Action  Sells, AZ 
To support community-building 
work to strengthen low-income 
Native American families of the 
Tohono O’dham Nation.

Tukwila Community Schools 
Collaboration (TCSC)  Tukwila, WA 
To hire a bilingual/bicultural person 
as a new site coordinator; to 
be matched 1:1 by the Tukwila 
business community. This will 
allow them to hire the first site 
coordinator from the communities 
they are serving and challenge the 
surrounding business community 
to support TCSC.
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United South Broadway  
Corporation  Albuquerque, NM 
To mobilize low-income families, 
local grassroots organizations 
and statewide policy groups 
to advocate for stronger anti-
predatory lending laws and public 
policy changes.

University of Maryland Baltimore 
County Shriver Center, Choice 
Program  Baltimore, MD 
To support the Choice Program, 
an early intervention program that 
provides intensive, multi-faceted 
support to primarily African 
American youth around 15 years of 
age who had serious encounters 
with the juvenile justice system and 
are at high risk for re-arrest.

Voices for Opportunities,  
Income, Childcare, Education 
and Support (VOICES)  Spokane, WA 
For general operating support.

Welfare Rights Organizing  
Coalition (WROC)  Seattle, WA 
To organize and educate low-
income and low-wage working 
parents to advocate for themselves 
within the public welfare system.

Women’s Educational Media/
Association of Children’s  
Museums (WEM)  San Francisco, CA 
To support Respect for All, a 
national outreach program and 
collaboration that will train parents, 
youth and service providers to 
increase their competency on 
diversity, reduce the incidence 
of name-calling and bullying in 
schools and prevent bias among 
youth and adults.

Women’s Foundation  
of California  San Francisco, CA 
To support individual leadership 
development, strengthen small and 
emerging grassroots organizations 
led by women and improve 
systemic policy advocacy.

Women’s Leadership Fund, Inc. 
for The White House Project 
New York, NY

To support the Vote, Run, Lead 
Program in Washington State.

Women’s Project  Little Rock, AR 
To create a leadership institute to 
effect changes in public policy and 
public perception that will support 
family-strengthening alternatives to 
incarceration.

Woods Fund of Chicago  Chicago, IL 
To support program and 
administrative expenses.

Working Partnerships USA 
(WPUSA)  San Jose, CA 
To strengthen families and 
communities by coordinating a 
broad coalition of community, 
labor, faith-based, housing and 
environmental organizations and 
activists, all working to institute 
systemic economic reforms.

Yakama Nation Family  
Counseling (Catholic Family & 
Child Service of Yakima)  Yakima, WA 
To provide services to Yakama 
families, help staff transition to 
completely reflect its constituency 
and move the organizational  
vision to encompass advocacy 
and activism.

Zeum  San Francisco, CA 
For Zeum to increase the cultural 
competency of its exhibits and 
increase access for low-income 
families.

To support the Creative Families, 
Healthy Community Initiatives 
designed to improve the lives of 
low-income, underserved families 
in the San Francisco Bay Area.
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 2001 2002 2003 2004

Grant distributions   $7,927,094  $6,668,161   $14,757,951   $16,297,117 
Grant commitments  
     & charitable program services   -     15,684,185   11,648,811   11,972,485 

Total grants  
& charitable program services   $7,927,094  $22,352,346   $26,406,762   $28,269,602 

Grants & charitable program services   $28,269,602
Salaries & benefits   1,506,645 
Operations and support services   2,198,420  
Investment expenses   1,132,644 

Total Expenses   $33,107,311 
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Board of Directors

Ruth W. Massinga  Chair
Patricia Schroeder Vice Chair
Freeman A. Hrabowski III  Treasurer
William H. Foege  Secretary
Douglas X. Patiño
Joan B. Poliak
Gary R. Severson

Luz Vega-Marquis President & CEO 

Deanne Collins Administrative Assistant
Christina Frank Executive Assistant  
  to the President & CEO
Ruramai Hope Administrative Assistant
Alice Ito Program Officer
Christopher Jones Grants Assistant
Lorita Shanthinie  Manager, Office & Human Resources
      Nanayakkara (Rusho) 
Craig Neyman Director Finance & Administration
Cynthia Renfro Program Officer
Barbara Schroeder Administrative Assistant
Amanda Szabo Assistant to Director of  
  Programs & Evaluation
William Ulman Accountant
Chantel L. Walker Director of Programs & Evaluation
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Remembering Marguer ite Casey

Marguerite Casey was born in Seattle, Washington, on September 5, 
1900, the only daughter and last of four children to Henry J. and Annie 
E. Casey. Like her brother Jim, the founder of United Parcel Service, 
Marguerite Casey believed deeply in the importance of family and spent 
much of her adult life working to create opportunities for families and 
communities to succeed and thrive.

In 1948, Marguerite and her three brothers established the Annie E. 
Casey Foundation, honoring their mother’s legacy by encouraging 
public policies, human service reforms and community support to meet 
the needs of vulnerable children, youth and families. Over time, the 
family’s desire to serve in this capacity continued to grow. And almost 
two decades later, Jim Casey’s interest in long-term foster care led him 
to establish Casey Family Programs (1966) in the family’s home town 
of Seattle. Sharing her brother’s passion and vision for improving the 
foster care system, Marguerite served as a board member for Casey 
Family Programs from 1966-1971. She was also a loyal benefactress of 
Seattle University and is remembered fondly for the Christmas tree she 
provided each year in Waterfall Garden for the enjoyment of the citizens 
of Seattle.  Marguerite Casey’s lifelong generosity made a tremendous 
difference for thousands of families and children across the United 
States, and her giving spirit continues to shine today. 

Marguerite Casey Foundation was officially created by Casey Family 
Programs in October of 2001 to help expand its outreach and further 
enhance its 38-year record of leadership in child welfare. Through the 
Foundation’s work, the memory of Marguerite Casey will endure and 
serve additional generations yet to come.
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The cloths in this annual report have special meaning to the Foundation. 
Since its inception, these cloths have graced Foundation gatherings 
such as listening circles, grantee convenings and Board and staff 
retreats. They illustrate the richness and celebration of cultural diversity 
that resonates throughout the Foundation and all of its work.
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