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In the spring of 2007, Marguerite Casey Foundation – in partnership with its grantees and their constituents – began 
a journey by asking two questions: What would a nationwide movement aimed at raising the voices of poor and working 
families look like? and What would it take to spark and sustain a movement that ensured those voices were heard, not on a 
single issue but across all issues that affected their lives? The idea was to ignite a movement that crossed the lines of issue, 
race, geography and political and organizational turf – a movement that recognized families as repositories of solutions 
to their own concerns, and one that made enough collective noise to press those solutions onto the national stage, a 
stage where poor people, if their needs were considered at all, were more likely to be talked about than heard from 
directly.

Those were questions we could not answer through research, no matter how exhaustive. The only way to find out whether 
such a movement was possible was to do it. Although the challenges were formidable, Marguerite Casey Foundation 
had a tremendous asset going in: our grantees and their constituents – the families themselves. So – with an investment 
of money, time and person-power more significant than our relatively young foundation had ever made – we set out 
with our grantees and families to build this new road as we walked it together.

Casey Family Programs created Marguerite Casey Foundation in 2002 as a private, independent grantmaking foundation, 
the central mission of which is to lift the voices of low-income families and strengthen their capacity to advocate for 
themselves and their children. 

Because of that mission, by the time the spark that became the Equal Voice for America’s Families campaign ignited, 
Marguerite Casey Foundation already provided support for advocacy, activism and issue education to community-based 
organizations that have at the heart of their respective missions social justice and movement building among families living 
in poverty. Those organizations constituted a natural base of allies because, although their constituents and philosophies 
are diverse, they share a core belief: that families have the best understanding of their own issues and the capacity to 
identify solutions to the problems they face.

The Equal Voice campaign was a manifestation of the foundation’s mission, but it was also a test. What would this idea, 
taken to scale, look like at a moment when our country was more diverse than ever in its history and more economically 
stratified?

From the literature on advocacy and community organizing, we understood we were working within the American 
tradition that if you give people the tools, they will pull themselves up by their bootstraps. But, first, they must have the 
boots and straps! And, with the Equal Voice for America’s Families campaign, that is what Marguerite Casey Foundation 
set out to provide.

To say that what resulted exceeded our expectations is more than an understatement. Early on, we thought the campaign 
might result in a single large event of perhaps 5,000 family members. Today, we can count at least 15,000 family members 
who  participated in 65 town hall meetings between October 2007 and September 2008, and another 15,000 who gathered 
at three simultaneous campaign conventions on September 6, 2008, to ratify the Equal Voice National Family Platform.

When we launched the Equal Voice campaign in October 2007, our message to families and grantees was: “We’re not going 
to prescribe what your needs are. We are going to use our capacity to elevate your power and authority to identify and 
drive the process to address those needs.” What the foundation does is always about the families – building the capacity of 
people in their communities. The key to the campaign was believing in the grantees and families, which allowed them to 
believe in themselves.

A Message From the Chair and the President & CEO
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The families responded with an overwhelming appreciation for being perceived as capable of changing their own futures. 
They also found tremendous value in being connected with other like-minded, like-situated people from around the 
country. Those connections allowed the families to recognize that the challenges they face are not unique to their family 
or community but occur in rural and urban areas across the country. There is a tremendous power that comes with 
that realization – a sense that, collectively, your family and community might be able to tackle forces that alone feel 
overwhelming.

The 65 town hall meetings held in partnership with the grantees across the foundation’s five major grantmaking regions 
– Deep South, Midwest, Southwest, West and Washington state – were opportunities for low-income, working families 
to identify issues affecting their quality of life and to put forward national, state, community and personal solutions 
in a national family platform. The resulting document – ratified at the Equal Voice national conventions in September 
2008 and subsequently presented by family delegates to policymakers in Washington, D.C. – consists of nearly 100 
recommendations for policy change at the local, state and federal levels. Those carefully crafted recommendations, 
should they be enacted, would result in an America that more closely matches the ideals on which the nation was 
founded than as it stands today.

The platform touches on a variety of issues: housing, education, immigration, criminal justice, child care and others. 
The platform is multifaceted because the impact of poverty on people’s lives is multifaceted. The Equal Voice campaign 
is grounded in this same understanding: the recognition that living in poverty has an impact on virtually every aspect 
of families’ lives. It has an impact on the quality of education for their children; on the quality of health care and where 
they can get it – why some use emergency rooms while others have access to private care. It has an impact on nutrition  
– what families are able to put in the mouths of their children. This movement is about making those connections across 
the spectrum of life.

Since its inception, Marguerite Casey Foundation has been dedicated to fostering a movement of working families 
advocating in their own behalf for change. Today – with the country in a state of economic crisis, a crisis that has put 
additional burdens on low-income working families, and with new leadership in Washington, D.C., offering a significant 
opportunity for change – it is more urgent than ever that those in a position to do so elevate the voices of the families 
that built the Equal Voice movement so that they are heard by those in a position to bring about the changes the 
movement seeks.

If the Equal Voice campaign has begun the process of recasting the way public policy is made and the way families 
are engaged and viewed in that process, then we and the tens of thousands of caminantes who joined the Equal Voice 
journey are on our way to the changes America’s families so urgently need and so clearly deserve, building the road (and 
school house, hospital, youth center and park) by walking it.
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What We Do 

What We Believe

Our Vision

Our Mission

Marguerite Casey Foundation focuses on creating a movement 
of working families by engaging parents in efforts to improve 
conditions in their lives and in their communities. It supports 
leadership development and skills-building among grantees 
and their constituents and helps grantee organizations connect 
with one another within and across regions. 

The Foundation believes that a movement of working families 
can effect change in local, state and national public policy to 
create a just and equitable society. 

We imagine a just and equitable society for all, where 
all children are nurtured to become compassionate, 
responsible and self-reliant adults; where families are 
engaged in the life of their communities, the nation, and the 
world; and where people take responsibility for meeting 
today’s needs as well as those of future generations. 

Marguerite Casey Foundation exists to help low-income 
families strengthen their voice and mobilize their communities 
in order to achieve a more just and equitable society for all. 

Marguerite Casey Foundation is a private grantmaking foundation that helps working families strengthen their voice 
and mobilize their communities for positive change. At the Foundation, we imagine a just and equitable society for all, a 
society where children are nurtured to become compassionate, responsible and self-reliant adults; families are engaged 
in the life of their communities, the nation and the world; and people take responsibility for meeting today’s needs as 
well as those of future generations. The Foundation does not accept or respond to unsolicited grant proposals, inquiries 
or letters of intent. 

Created by Casey Family Programs in an effort to extend its long history as a leader in the advancement of the well-
being of children, Marguerite Casey Foundation began operating in 2001 with an initial endowment of $600 million 
and a distinguished board of directors. Since then, the Foundation has granted approximately $173 million to 361 
organizations throughout the West, Southwest, Deep South, Midwest and Washington state. 

Change is possible
Marguerite Casey Foundation is dedicated to creating a movement of working families advocating on their own behalf 
for change. We strive to bring humility and hope to our work. Our actions are guided by the firm belief that significant 
positive change is not only possible, but absolutely necessary. Within this framework, we seek to do the following:

• Support and nurture strong, vibrant activism within and among families, enabling them to advocate for their 
own interests and improve the public and private systems that impact their lives.

• Examine, change and inform the advancement of social and economic policies and practices that promote the 
development of strong families and strong communities.

• Encourage the development of a coherent knowledge base for advocates, families and the organizations that 
serve them.

• Invest in system change and cross-system change in order to generate greater knowledge and provide effective 
working models for practice.

The Foundation’s target population includes low-income families, communities of color and youth residing in rural and 
urban areas in the West, Southwest, Deep South, Midwest and Washington state. 
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First, the size and scope of the response to the call to 
action that Equal Voice represented so exceeded anyone’s 
expectations that the initial Equal Voice plans were little 
more than a dim memory. Foundation President and 
CEO Luz Vega-Marquis recalls initial discussions involved 
mobilizing perhaps 5,000 families nationwide; then, as 
interest and momentum grew, the number jumped to 7,500 
and then 10,000 for a one-time event. What the campaign 
eventually became – 65 town hall meetings in 12 states, 
culminating in simultaneous national conventions in three 
cities – “happened in the doing,” said Vega-Marquis. “It 
got a little out of hand,” she joked, but, in fact, that was 
exactly the point. 

Initially, those involved in Equal Voice referred to their 
efforts more frequently as a campaign than as a movement. 
But as Equal Voice rapidly grew in unexpected ways, as 
targets were met and then surpassed, as 30,000 individuals 
– the majority representing families with incomes less 
than $25,000 a year – made their voices heard at the 
town hall meetings and conventions across the country, 
as relationships were forged that led to collective efforts 
Marguerite Casey Foundation could not have imagined 
at the beginning, a question emerged that was more 
than simply semantic: Was Equal Voice a movement in the 
making? And, if so, what would it take – and what would it 
mean – to cultivate and sustain a movement that did not, as 

the best-known social movements of the past had, revolve 
around a single issue or injustice, but, instead, was multi-
issue, encompassing every system, every social inequity 
that had the potential to affect the future of a child and his 
or her family. 

“It’s hard to see a movement when you’re inside of it,” 
observed the Rev. Patricia Van Pelt–Watkins, executive 
director of Chicago’s TARGET Area Development 
Corporation and an Equal Voice “insider” herself, reflecting 
on the evolution of Equal Voice and its relationship to 
historic movements for social change: 

Once time has passed, then you can look back and see, “Yes, this 
was a movement.” Like the Civil Rights Movement – when it 
was happening I’m sure people felt they were just raising hell 
down South. But people were beginning to understand what the 
challenge was: that people wanted rights, they wanted access to 
simple opportunities. And people began to agree in the North, 
and eventually people began to have the same idea about what 
the problem was – there was racism – and have the same idea 
about the solution – everybody needs to have access to rights – 
and a willingness to support those ideas. A movement happens 
when people from across an area start thinking the same way, 
understanding the issues the same way and understanding the 
solutions the same way. And I think that’s what’s happening with 
Equal Voice. I think that’s what Marguerite Casey Foundation 
is doing. I absolutely think Equal Voice is a movement. 

Philanthropy’s Role in Movement Building    

THE EQUAL VOICE EXAMPLE
ON SEPTEMBER 6, 2008, 15,000 people filled conference halls in Los Angeles, 
Chicago and Birmingham for the three linked Equal Voice national conventions. If you had 
stopped a Marguerite Casey Foundation staff person racing through the halls and asked 
whether the campaign had come off as originally planned, it’s hard to imagine being greeted 
with anything other than a quizzical stare.
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Through the Equal Voice campaign, Van Pelt–Watkins 
believes the foundation’s vision of “having low-income 
people understand that they have a role to play in decision 
making that impacts their lives” is taking hold across the 
nation: 

In all the places we’ve done Equal Voice work, people have 
become informed and willing to speak up for themselves, 
and understand that they’re not alone.... There are people 
struggling all over the nation, and people all over the nation 
are saying, “We deserve better, and we will have better, because 
we’re going to fight to get something better....” I think that’s a 
movement – a movement to empower low-income families 
with the ability and the space to speak on their own behalf 
and make decisions about the laws that govern their lives.

For that vision to be realized, Marguerite Casey Foundation 
staff and board of directors understood early on that business 
as usual would not work. The foundation could not carve 
out strictly delineated program areas or ask its grantees for 
top-down defined deliverables and expect them to come 
back in one or two years with a report on how they had 
achieved them. If the goal was to empower a movement of 
low-income families speaking for themselves, it was essential 
that those families – facilitated but not led by the grantee 
organizations that worked with them – take ownership of 
the movement themselves and that the foundation remain 
clear that its role was to catalyze and convene, not to define, 
own or lead the movement. Equal Voice would be realized 
only when the families themselves, and the organizations 
that work with them day to day, assumed leadership. 

Stewart Kwoh – winner of a MacArthur “genius” fellowship 
and president and executive director of the Asian Pacific 

American Legal Center of Southern California – believes 
the foundation has been successful at maintaining this 
delicate and unconventional balance by providing resources 
and support while leaving leadership in the hands of those 
most affected.

There have been a number of foundations that have 
contributed different pieces to it [movement building], but I 
think Marguerite Casey Foundation really is one of the first 
that has dedicated huge resources to a catalytic activity – the 
building up for and the convening of a large gathering in 
September 2008. I always saw it as catalytic rather than that 
the foundation was going to own it.... It was like a kick-start, a 
helpful resource infusion to let us see that it is possible that the 
people could come together from disparate organizations that 
are not in a common union and not in a common area – and 
there was a lot of hope generated from that.

“We are very thankful for Marguerite Casey Foundation’s 
help,” Kwoh added, summing up succinctly exactly the 
balance the foundation had aimed to achieve, “but we 
always saw that the leadership has to come from us.”

From the foundation’s central commitment to take cues 
from grantees and families, a number of other guiding 
principles have emerged. Because staying true to the new 
principles in many cases requires changing entrenched 
ways of doing business – most crucially, shifting traditional 
power balances among funder, grantees and members of 
grantee organizations – realizing them does not always 
come easily. But each challenge, even struggle, is productive, 
bringing with it a new insight that is incorporated into the 
larger vision of Equal Voice as it continues to “make the 
road by walking.” 
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The commitment to ensuring that families remain at 
the forefront of the campaign – not as spokespeople 
or showpieces but as leaders and shot-callers – is 
perhaps the most important principle behind Equal 
Voice, as well as the most challenging to maintain on a 
day-to-day basis. Old habits die hard at all levels, from 
reporters who would prefer to interview executive 
directors or foundation staff than working parents, 
to the grantee organizations themselves, which – 
knowingly or not – sometimes struggled with ceding 
power to those they may have been more accustomed 
to representing.

“How many years have been spent on school reform?” 
asked foundation Executive Director Vega-Marquis, 
by way of example. “Thirty years, and nobody, I think, 
has asked the parent, the one dealing with the child, 
“How do you get engaged? How do you help your 
child? What do you do?” 

But family members who participated in Equal Voice 
made clear in interviews that, this time around, 
somebody did ask them. In fact, they were asked 
over and over what they had experienced, what they 
thought about it and what they believed needed to be 
done to improve life for themselves and their families. 
Above and beyond the sense of agency that came with 
being involved in determining the priorities for Equal 
Voice, many described the process itself – listening 

to others tell their stories and feeling empowered by 
that experience to tell their own – as making them feel 
“less alone.” 

For Chicago’s Anton Charles, the experience of being 
identified as a leader – and seeing others like him rise to 
the same challenge – was literally life changing. When 
he joined the Equal Voice campaign, Charles, who is 19, 
was already working with the Albany Park Neighborhood 
Council, a community-based organization that works 
on issues such as immigration, health care, education, 
youth rights and citizenship. But at the time of the 
Chicago convention, he was still trying to figure out 
“what I wanted to do with my life.” 

Charles was writing in his journal, catching up on notes 
from the various meetings he had attended, when “it hit 
me – this is what I want to do. I even told the president 
of Marguerite Casey Foundation that I wanted to be 
involved in organizing for the rest of my life and do stuff 
like this to help change the world.”

What inspired him, he said, was the sense of excitement in 
the room. “In all other aspects of life, you have people just 
working; you have people just getting by. But these people 
at this meeting, they were trying to make a difference, 
trying to change things to make life better for others. I felt 
like, since I was a part of it, I could do the same thing.”

We Are the Leaders We Have Been Waiting For
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President and CEO Vega-Marquis explains that, 
until people understand that you cannot work 
on health care without worrying about jobs and 
education, organizations may be able to claim “wins” 
in particular battles, but the families in whose name 
those campaigns were waged will not see the kind 
of comprehensive change that offers what they most 
ardently seek: a better future for their children.

What this meant on the ground in the Equal Voice 
campaign is that there were no “single issue” battles 
because families need safe housing and decent schools 
and a living wage and health care for themselves and 
their children. Realizing that principle proved to be a 
“hot spot” in the campaign because organizations that 
may have been successful in advocating for change 
around an education, housing or child care issue, for 
example, were called upon to work with new allies 
across issues. Doing so was/is crucial to the success of 
the effort, so much so that participants in a follow-up 
convening in San Francisco in October 2009 at one 
point spontaneously broke into the chant “Every Issue 
Is a Family Issue.”

Every Issue Is a Family Issue
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From the start of the Equal Voice campaign, Marguerite 
Casey Foundation was meticulous in drawing the 
line between convening and controlling. Although the 
foundation did everything it could to amplify the 
families’ voices – as well as taking on what Vega-Marquis 
calls a “hyper-role of convening” – the power to decide 
what those voices would communicate belonged to the 
families alone.

For example, the Equal Voice for America’s Families 
National Family Platform was published under a letter 
from Vega-Marquis and William Bell, representing the 
endorsement of Marguerite Casey Foundation and its 
parent organization Casey Family Programs (of which 
Bell is president and chief executive officer), but neither 
staff nor board of either foundation had the opportunity, 
or authority, to approve the platform.

That strategy was woven into the way the foundation 
supported the campaign financially as well: Marguerite 
Casey Foundation paid for everything necessary to make 
the town hall meetings and other key campaign events 
possible – transportation and hotels for the families, food, 
child care, posters, brochures – and hired nine regional 
coordinators across the country to help 
weave together the local efforts, but no 
organization or individual received a 
grant specifically to participate in the 
campaign. 

Making sure that no one was “paid” to 
participate in the Equal Voice meetings 
and conventions served a dual purpose: 
First, it allowed the foundation to 
support the movement without the 
power imbalance that almost inevitably 
comes with competition for direct 
funding. That increased the odds that 
the goal of leaving control in the hands of 
grantees and constituents would actually 
be realized.

Second, it furthered the goal of weaving a network among 
participating groups by encouraging cooperation among 
grantees, who shared available resources as needed, rather 
than fostering the competition that, again, can be difficult 
to avoid when grant dollars are on the table. Marguerite 
Casey Foundation Director of Communications Kathleen 
Baca, who was closely involved in the structuring and 
execution of the campaign, points out:

There was no reason to compete. There was no mandatory 
participation. We were not going to pull your grant if 
you didn’t participate. The reward was coming together 
and creating something across the country that could not 
happen otherwise. In the end, people were competing over 
how many constituents they could turn out for town halls. 
That’s very different from competing over money. The 
focus was “Let’s mobilize families. Let’s make sure each 
region and state is well represented.” There was an energy 
and excitement that translated on the ground as something 
important.

Although participation was voluntary and no organization 
received direct funding for participating – or lost funding 
for choosing not to participate – fully 95 percent of the 
foundation’s 250 grantees chose to join the Equal Voice 
campaign. 

The Foundation Would Convene but Not Control
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discovering that “the other” was, in fact, “just like me” in 
their experience, their struggle and their aspirations for 
their children and their community. The participants at 
some town hall meetings were so diverse that a dozen 
different languages were heard; in those instances, 
technology provided a bridge via headsets (provided by 
the foundation) that offered simultaneous translation. 
But the technology was never more than a tool; what 
made the difference was the shared meal, the faces of 
the mothers sitting across the table from each other 
that – whether or not they shared a common language – 
told the same story of a life anchored by family. 

The connections made over hot coffee at the start of a 
working day or over lukewarm coffee as a group worked 
into the night – the sense that there were many others 
across the country who shared the same struggles and 
the same commitment to change – would provide the 
fuel for continued effort after the buses and planes had 
returned the groups and individuals to their respective 
communities. Those previously seen as rivals for 
resources were now seen as allies in a battle the scope 
of which was much greater than fighting for pieces of a 
diminishing pie.

One might joke that although environmental issues had 
a place in the final platform, the campaign may have 
fallen short of its own ideals in its use of fossil fuel! 
It took 200 buses, 800 airline tickets and hundreds 
of passenger cars to get people to the three national 
conventions, and uncounted passenger miles were 
racked up over the course of the campaign as organizers 
pursued what perhaps would prove to be the campaign’s 
central strategy: getting people together. 

Although technology was utilized at every opportunity – 
from conference calls and list-serves to the simultaneous 
broadcasts that linked the three conventions – the heart 
of the campaign was face-to-face work in conference 
rooms, living rooms and church basements across the 
country. Those who might otherwise have been divided 
by race, ethnicity, political inclination or geography 
broke bread over tables strewn with markers and 
butcher paper as they worked to hash out a common 
platform and, in the process, discovered the depth of 
their commonality.

Repeatedly, those involved in the campaign described 
attending a town hall or planning meeting and 

To Make a Movement, You Have to Break Some Bread   
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It’s Not Over Until It’s Over

Equal Voice is not viewed as a three-year initiative or a 
pilot project; rather, it is a long-term effort. In addition to 
an overall long-term community investment strategy that 
provides many of its grantees with general support for their 
movement-building work, Marguerite Casey Foundation 
has found innovative ways to offer resources to sustain 
alliances and working relationships among grantees that 
want to continue to work together. Grantees from various 
areas have struck up, continued and/or expanded alliances 
of their own and continue to meet and work together toward 
common aims in alignment with the Equal Voice platform. 

Equal Voice has engaged people of all ages, including veteran 
leaders who participated in several key movements of the 
past half century, including the Civil Rights Movement. 
Those leaders bring an understanding of the time it takes – 
measured in decades, if not longer – for an ideal embodied 
by a movement to gain traction and be implemented as 
policy. They know that once legislative or other policy gains 
have been made, those gains must be realized on the ground. 
All those involved with Equal Voice agree that its success as 
a movement will be defined by its staying power. 

The understanding that social change of any significance 
can take a long time has profound implications for 

philanthropists committed to funding that supports 
social justice. The timelines and requirements 
commonplace in the world of philanthropy may not 
lend themselves to the mandate the families of Equal 
Voice laid out. A new kind of collaborative work 
plan may be required, with a different sense of what a 
deliverable is and a different timeframe than has been 
the norm.

Marguerite Casey Foundation has responded with a 
commitment to long-term general support grants – all 
the more unusual in a period of declining endowments 
sectorwide – with a majority of its grants being renewals. 

The question of how funders, community-based 
organizations and the families who lead a movement 
for equity can best work together over the long term 
can be answered only through sustained action. In this, 
the partners in Equal Voice for America’s Families form 
a living laboratory. But what took place over the initial 
18-month campaign indicates that the common will 
to build and sustain such a movement exists among 
families, community-based organizations and at least 
one committed funder. That, itself, is a strong base 
from which to survey the road ahead. 
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in partnership with 250 grantees
30,000 families participate in the Equal Voice for America’s Families campaign,

the majority with incomes less than $25,000 a year
attend 65 town hall meetings across 12 states 

communicate in 11 different languages
identify eight core issues: child care, education, criminal justice reform, 

employment and job training, health care, housing, immigration reform, 

and safe and thriving communities

recommend 98 policy changes at the state, local and federal levels

create one national family platform

September 6, 2008: participants gather at three national conventions
800 flights and 200 busses transport families across the country

others drive up to 19 hours, as far as 1,613 miles, to attend

15,000 families come together in Birmingham, Chicago and Los Angeles

connect in real time via simulcast, joined by 5,000 online viewers 
adopt one national family platform

five months later, 150 family delegates travel to Washington D.C.

visit offices of 42 senators and representatives 
hand deliver one national family platform
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The Parent Voices Story

Community Organizations 
as Leaders of Movements

A CASE STUDY FROM THE EQUAL VOICE NETWORK

The Equal Voice campaign and Marguerite Casey’s movement-building strategy have given me 
a place ... to come full circle and to say, ‘Yes, this is what has always driven me, and now here is a 
foundation – here is a visionary leader – that is willing to take a lot of risks and invest in those 
of us who are doing this type of work.

“

”
Patty Siegel           
California Child Care Resource and 
 Referral Network /Parent Voices
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It wasn’t just Siegel who threw herself into Equal Voice:  
Almost all of the 600 families who work most closely 
with Parent Voices became engaged in the campaign. 
On September 6, the full contingent made its way to Los 
Angeles – one of the three cities in which the Equal Voice 
national conventions took place. Buses came in from across 
the state: Chico, Stockton, Oakland, San Francisco, Fresno, 
Sacramento, San Joaquin. 

Siegel’s blue eyes filled, but her voice didn’t falter as she 
described six full buses from the impoverished Central 
Valley city of Fresno alone pulling into the Hyatt at 1 a.m. 
after a 200-mile drive. Children draped in blankets peered 
sleepily from their mothers’ and fathers’ arms as entire 
families disembarked in front of the hotel, where Siegel 
waited outside to help with registration. 

Even before the doors to the Staples Center opened for 
the convention the next morning, Siegel had a feeling that 
was familiar, but also somehow new – that she and her 600 
compatriots, and the thousands of others they were about to 
join inside the huge convention center, were in the process of 
making history.

I get goose bumps just thinking about it. As busy as they 
are … when people saw the platform; when they saw the 
hugeness of the hall, the diversity of people and the many 
languages that were spoken; when people were given 
handsets [ for instant “click polling”] and got to vote and 
actually feel like their vote made a difference and the issues 
they cared about were up there, and there were 10,000 in 
that room and [8,000 more via simulcast] that they could 
see, it was an incredible, moving experience. People really 
sensed themselves as a part of something bigger. They felt a 
sense of collective power and hope, which is not something 
that is very easy to come by now. 

Siegel remembers, during the planning phase of 
the campaign, sitting at a table engaged in intense 
discussion with a small group of longtime organizers 
with vastly different operating strategies – men who 
might in other circumstances be considered rivals – 
and thinking, “Only Luz Vega-Marquis could get these 
four guys to sit at the table and talk.” 

The Equal Voice philosophy of  families organizing around 
their own needs and goals as they defined them made 
sense to Siegel immediately – she had begun organizing 
child care cooperatives as a young mother with three 
kids under the age of three. Siegel “believed Tom Hayden 
when he said Organize your own community.” 

Over the years, Siegel’s tiny neighborhood child care 
co-op grew into California Child Care Resource 
and Referral Network (CCRRN), which provides 
direct services and referrals to families and child care 
providers via 17 chapters and 57 member agencies 
across California. CCRRN also gave birth to Parent 
Voices, a parent-run, parent-led grassroots network 
that advocates making quality child care accessible and 
affordable to all families. 

Bobbing curls in every shade of grey frame an animated 
face that lights up behind red-framed glasses as Siegel 
talks about the way the Equal Voice campaign took her 
“full circle” as an activist with roots in the anti-war, civil 
rights, and early women’s movements of the 1960s and 
onward. The founder and longtime executive director 
of CCRRN, Siegel was in on the Equal Voice campaign 
from the beginning, working with the foundation to 
develop the idea and then putting the full resources of 
CCRRN and Parent Voices behind it. 

Although Parent Voices has an advocacy focus, Siegel 
noted, with perhaps a touch of wistfulness, that in 
building a much-needed and very successful direct 
service organization, she had been pulled, over the 
decades, away from her movement roots. The Equal 
Voice campaign, she said, brought her back to those 
roots. 

The Equal Voice campaign and Marguerite Casey’s 
movement-building strategy have given me a place … to 
come full circle and to say, “Yes, this is what has always 
driven me, and now here is a foundation – here is a 
visionary leader – that is willing to take a lot of risks and 
invest in those of us who are doing this type of work.” And 
so it has been, for me, a way of creating a circle around my 
own life’s work. 

THE WALLS OF PATTY SIEGEL’S small corner office in downtown San Francisco 
are papered with photographs of children, her own and others – taken over four decades at every 
age, stage and locale – occasionally making way for a plaque, award or resolution of appreciation 
for her efforts on behalf of California’s families. 
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This same sense of breaking down barriers to form new 
alliances infused Equal Voice at all levels, from the initial 
organizers to the leaders of grantee organizations to the 
family members themselves. An African-American former 
prisoner realized that an undocumented Mexican worker 
was not an “outsider” impinging on jobs that should 
rightfully be his but was, in fact, very much like him – a 
father trying to feed a family despite backbreaking legal 
barriers to employment and being under the constant fear 
of arrest. 

Organizers used to focusing on jobs came to understand, 
on a visceral level, that people couldn’t work if they 
didn’t have housing or green cards, and they formed 
strategic alliances with those working on issues they might 
previously have seen as outside their area of interest. 
These connections, multiplied by the hundreds and 
eventually thousands, would weave the net that would 
carry the weight of the hopes and aspirations of the tens of 
thousands who participated in Equal Voice, and the many 
more they represented. 

Maybe it’s all those years working in the child care field, 
but at the end of the day, Patty Siegel is nothing if not 
pragmatic. The Equal Voice campaign – no matter 
how many people it brought together, no matter how 
much good feeling it generated – wouldn’t be worth 
the time invested if it didn’t add up to concrete change 
for the families she worked with. Understanding the ways 
in which Equal Voice did contribute to concrete change 

for the Parent Voices families, and the many more they 
represent, offers an illuminating example of how the Equal 
Voice ethos played out on the ground. 

It’s not so much that Equal Voice delivered anything to those 
families; rather, the work the families did together with 
others across the country during the campaign shifted their 
thinking in ways that allowed them to transform their own 
self-advocacy, so that, ultimately, in the summer and fall of 
2009, when California faced a budget crisis that threatened 
to unravel just about every strand in the public safety net, 
they were able to preserve and even expand the state’s 
funding for child care. That they succeeded in doing so in 
the context of a budget crisis so devastating that California 
has done everything from imposing unpaid furloughs on its 
workers to slicing $124 million from the state’s child-welfare 
budget seems almost unbelievable.

Notes taken at an April 2008 town hall in Fresno, California 
(the city that later sent six buses to the national convention 
in Los Angeles) – hosted by Parent Voices, Radio Bilingüe, 
Parent Institute for Quality Education (PIQE), Fresno 
Center for New Americans, Centro Binacional para el 
Desarrollo Indígena Oaxaqueño (Binational Center for 
the Development of Oaxacan Indigenous Communities), 
and American Friends Service Committee, and attended 
by about 200 people from the Mixtec, Hmong, Mexican, 
Cambodian and other local communities – paint a portrait 
of a community that was struggling with fundamental issues 
of survival even before the state went into budget freefall.
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The notes also offer a picture of an army in the making – 
family leaders with a clear sense of what was required of 
themselves and their representatives to make better lives 
for their children, their elders and themselves, and a rapidly 
developing sense of the strategies that would take them 
there. 

The families faced tremendous challenges, but the sorrow 
in the stories told that day in many languages was leavened 
by the solutions speakers proposed to the problems they 
described:

Children are starving at school. One person told how she 
had seen children in the elementary schools picking up other 
people’s food from the ground. … Some food in the cafeteria 
is being thrown away rather than given to children. We should 
contact the school board about this problem, reach out to 
community businesses for help and have a food cabinet at the 
school with little snacks.

A 49-year-old male shared that he lives on the street. He has 
family support but is frustrated because he cannot get access to 
medical care he requires as a high-risk diabetic.... Not having a 
place to stay affects everything. He used to work as a member 
of the UFW. Can’t get benefits till he is 69. He values honesty 
and doesn’t want to be stereotyped.… He wished there were 
programs available for people in his situation. If there are such 
programs, educate the community so they know what help is 
available and how to access it.

Mother of 16-year-old son is a field worker and does not 
have quality time with her son. Son is getting 
bad influences. Thinks there needs to be more 
programs for youth so they can be part of 
something positive. Father has to work 12-
hour days.

“Our families want a better future,” event organizer 
Nayamín Martinez summed up as the day wound down, “a 
future that, as immigrants and refugees, we dreamed of in 
our old countries.”

Out of the profound struggles the families of Fresno 
identified, and in the name of that collective future, 
Fresno and other communities where Parent Voices was 
active mobilized for a coordinated and successful series 
of actions that pulled subsidized child care for the state’s 
working parents out from under the hatchet in the midst 
of a disastrous budget crisis. Then, they went beyond 
“their” issue to tackle others of importance to families, 
such as the Temporary Assistance for Needy Families 
program (welfare) and the Healthy Families program, 
which provides medical insurance to low-income children 
and which had been threatened with elimination before 
advocates won an 11th-hour rescue. 

All of these achievements, said Patty Siegel – but especially 
the parent advocates’ decision to reach out beyond 
child care to work on other issues that affected working 
families – reflected the impact of their involvement with 
Equal Voice: the sense of “collective strength and power” 
it left them with as well as the understanding that, to 
be successful, they needed to work across traditional 
advocacy boundaries and consider the needs of the family 
as a whole.

In March 2009, California Governor Arnold 
Schwarzenegger proposed a budget that would have 

gutted the state’s already inadequate child care safety 
net (the waiting list was 200,000 strong) – slashing 
subsidies for welfare recipients, changing eligibility 
benchmarks so that thousands of low-income 
families would lose child care benefits, and increasing 
the fees low-income parents pay above what most 

could afford. This combination of blows would 
have cost many thousands of families access 

to child care and then, in an all-too-
common domino effect, cost them 
their jobs and, quite possibly, the 

roofs over their heads.

But the mothers and fa-
thers of  Parent  Voices 
– the same ones who 

had gathered at Equal 
Voice town halls and 
shared their values, 
their challenges and 
their strategies 
for facing those 
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challenges – were not about to let that happen. During a 
hot, tense summer budget session when legislators were 
operating under a siege mentality that made it hard even 
to get a foot in the door, Siegel said the parent advocates 
were “vigilant at every single hearing, continued to put a 
real face on the very regressive policies that the governor 
was proposing, and beat back every single one of them.”

Representatives from Parent Voices chapters across the 
state testified before the Senate Budget Committee, the 
Budget Conference Committee and the Joint Legislative 
Budget Committee; showed up for a 500-person rally 
that drew five legislators, all of whom committed on 
the spot to specific actions to keep child care affordable 
and accessible; made 40 legislative visits; delivered 100 
letters written by parents and child care providers to 
Senate President Pro Tem Darrell Steinberg; and left 100 
pink slips – symbolizing potential unemployment – for 
Governor Schwarzenegger. 

When one Parent Voices member testified before a 
committee, as many as 150 more sat in the galleries 
showing their support. These were working parents, often 
with multiple jobs, for whom taking a day off to travel to 
the Capitol was no small sacrifice. One day it was so hot 
in Sacramento that one of the parents passed out from the 
heat. But still they persevered, showing up over and over to 

preserve child care not only for themselves but for thousands 
of other working families they might not have met, but whose 
futures, Equal Voice had shown them, were linked to their own.

Parent Voices was certainly not the only group in Sacramento 
advocating to preserve a particular service to a vulnerable 
population – California’s 2009 budget process threatened 
essential services to just about every group in the state, from 
school children to the housebound elderly. 

But the Parent Voices campaign was unusual in two 
important ways. First, in a dire climate when many other 
crucial services did suffer brutally deep cutbacks, the 
Parent Voices campaign was successful: Not only did the 
legislature and governor halt their triple-pronged attack 
on existing child care supports for the working poor, 
advocates actually managed to add several million dollars 
out of federal stimulus funds to the state’s budget to help 
some of the 200,000 families who were on waiting lists for 
child care – an outcome they had been seeking in direct 
collaboration with Equal Voice since day one. Second, once 
they had resolved their “own” issue, the parent advocates 
joined forces with other groups in advocating to preserve 
other essential family supports, such as welfare and health 
care for children, a holistic approach that epitomizes the 
Equal Voice ethos.
Siegel pulled out an eight-by-ten photograph of a dozen 
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beaming Parent Voice members surrounding Speaker 
of the House Nancy Pelosi in front of a colorful hand-
lettered thank-you sign they had made to show their 
appreciation for her support in making sure the federal 
stimulus bill included funds for child care. In meetings 
with Pelosi, Senators Dianne Feinstein and Barbara 
Boxer and Rep. George Miller, Parent Voices members 
had underscored that without child care, there would be 
no economic recovery; that is, families couldn’t work if 
their children weren’t safely cared for. 

After those meetings, Siegel said, Pelosi and Miller went 
to bat to make sure there was $20 billion of new child 
care money in the stimulus package, $200 million of 
which made its way to California. (Note: One of the 
major roles the foundation has played in helping its 
grantees follow up on the goals they set in the Equal 
Voice campaign has been to help them track stimulus 
funds and learn how to access them.) 

Siegel remembers Rep. Miller telling her something in 
early 2009 – while the stimulus package was still being 
negotiated – that indicates the tremendous political 
potential of an organized grassroots movement such 
as Equal Voice: “We need to hear from people that this 
would make a difference. And I don’t mean, politely, 
people like you, Patty. I mean the people who need jobs.”

“What we did on September 6 was just a launching pad,” 
Marguerite Casey Foundation’s President and CEO Luz 
Vega-Marquis had told those assembled at the Press 
Club in Washington, D.C., February 12, 2009, when 
150 Equal Voice delegates unveiled the national family 
platform. Clearly, those delegates from Parent Voices 
were among the many who took her words to heart. 
Not only were they there in Sacramento to make 
sure the $200 million allocated to California 
for child care was disbursed as intended, they 
did something else, something new, ref lecting a 
transformation in thinking Siegel sees as a direct 
outcome of the Equal Voice experience.

Unlike in years past, the parent advocates were 
not content with securing gains around child care 
per se. When they were approached by a broad-
based coalition working to secure paid sick days, 
they signed on immediately. Working in coalition 
with other groups was, thanks to Equal Voice, now 
second nature to Parent Voices advocates. And when 
they learned that the governor was proposing 
to eliminate not only CalWORKs (California’s 
version of welfare benefits) but also the Healthy 
Families program, which provides medical insurance 

to children – crucial safety-net programs for low-income 
families – they rapidly organized family members from 
five Parent Voices chapters to attend the relevant budget 
hearings and drop off postcards at every legislative office 
at the Capitol. 

Between July 1 and the final budget enactment, Parent Voices 
was back in Sacramento every week – after the issue of child 
care was resolved. Speaking before the Budget Conference 
Committee, they made it clear that child care was just one 
brick in the levee that was at risk of breaking, unleashing 
devastation on the children and families of California. 

“This is the Equal Voice story,” Patty Siegel said, her pride 
unmistakable. 

The campaign laid a foundation and instilled in people the 
sense that it is bigger than our one issue. By the end of June, 
child care was essentially intact. … Parent Voices could have 
said, “We’re done. We did pretty well, all things considered. 
Look how awful it is for everybody else, but we got ours.” 
Instead they said, “We can’t stop now because look what 
they’re doing to foster care, look what they’re doing to 
health care; look at all the issues that are important to us 
that we worked on in the Equal Voice campaign. We’ve 
got to keep going.”
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Looking Forward 

FROM COMMUNITY TO COLLABORATION 
TO A NATIONAL FAMILY MOVEMENT

Movement happens when people from across an area start thinking the same way, understanding 
the issues the same way and understanding the solutions the same way. And I think that’s what’s 
happening with Equal Voice. I think that’s what Marguerite Casey Foundation is doing.  I absolutely 
think Equal Voice is a movement.

“

”
Rev. Patricia Van Pelt–Watkins          
TARGET Area Development Corporation
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Looking Forward 

FROM COMMUNITY TO COLLABORATION 
TO A NATIONAL FAMILY MOVEMENT

“Families have always suffered,” Star Paschal – a mother 
of three from Auburn, Alabama – told her fellow family 
delegates from the podium during the February 2009 trip to 
Washington, D.C., summing up the shift in their collective 
fortunes, “but now we’ve gone from living paycheck to 
paycheck to living day to day.”

What, in this context, is the future of a family-led movement 
of working families asserting their right to fundamentals such 
as decent housing, living-wage jobs and a solid education 
for their children when many of those things seem more out 
of reach than ever? The potential for giving up the fight – or 
simply for the movement to diffuse as families concentrate 
their energies on the day-to-day struggle for survival – 
cannot be discounted. But there is another possibility as 
well: Worsening conditions may actually strengthen the 
determination of those who have committed themselves 
to a movement for long-term change, and bonds forged in 
hardship will prove the strongest of all.

Family members involved with the Equal Voice campaign 
appear to have taken this higher road, understanding 
that the goals they have set will take time and collective 
determination to achieve. “This is a lifelong fight I have 
taken on for myself,” Star Paschal said. “If we have to come 
to Washington, D.C., every year, it will be done.”

The platform itself, Luz Vega-Marquis said during the trip 
to Washington, D.C., offers not only hope but concrete 
direction. “It gives anybody involved a blueprint for change 
and speaks about giving people a hand up as they reach for 
that elusive American Dream.” The platform is important 
not only as a document of what families have done and 
decided together, she said, but also as a promise of what they 
will do moving forward: “It speaks to their commitment 
and dedication to working even harder for the objectives 
and goals in the platform.”

Inspired as they are by the commitment of the families 
dedicated to Equal Voice, those involved with the campaign 

are not naïve about the challenges still ahead, challenges 
posed by the platform itself, with its comprehensive 
mandate for change across the spectrum of issues that 
affect the American family. Even as the dust and debris 
were being swept from the floors of the mighty halls that 
hosted the national conventions, those close to the heart 
of the campaign were asking difficult questions about what 
had transpired and what lay ahead. Had Equal Voice, in 
fact, crystallized into a genuine social movement of and 
for America’s families – and if so, what would it take to 
sustain that movement over the long haul?

Clearly, the 18 months of intensive community- and 
campaign-building across the country that led up to the 
national conventions had generated a tremendous amount 
of emotion and energy. People who had never before been 
asked to weigh in on the national stage not only found 
their political voices individually, but joined in a swelling 
chorus of similarly situated families across the country, 
finding a strength in numbers and a comfort in common 
circumstance that few had experienced before.

But if that had been it – if the foundation, its grantees and 
the families of Equal Voice had simply gone out on the 
grace notes of the national conventions, writing up the 
final reports and resting on their laurels – the great good-
will built up over those 18 months would not only have 
dissipated, but might well have soured into disappointment 
or even cynicism as those on the ground began to suspect 
this was “just another flash in the pan,” fading as quickly as 
the promises of an electoral campaign season.

The risk was certainly present. Although the foundation 
continues to invest in the grantee organizations that came 
together under the Equal Voice umbrella and in keeping 
the campaign itself alive, Equal Voice could not – and was 
never intended to – evolve into a permanent foundation-
driven initiative. Its goals were at once too lofty, too 
holistic and too grassroots for any single entity, no matter 
its assets or influence, to own. If the campaign was going 
to survive – if it was going to evolve into the movement for 

BY THE TIME 15,00 FAMILIES from around the country gathered at three sites 
on September 6, 2008, to ratify the Equal Voice for America’s Families National Family Platform, 
the ground had shifted under them in profound ways. Barack Obama was on his way to the White 
House, the Dow Jones index was on its way to the basement, and unemployment was through the 
roof. The nation was well into a recession that, by some reports, could leave it with 12 million more 
people living in poverty than when the economic decline began. 
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social change that the family members who participated 
had so stirringly called for – it would have to do so under 
the leadership of those family members themselves, at a 
time when many were struggling simply to put food on the 
table.

In movement terms, it’s still early days. But young as the 
Equal Voice campaign may be, all across the country, there 
are signs that momentum around it is building rather than 
slowing; that coalitions are blossoming rather than wilting; 
that promises to stay in touch are leading to “what’s next” 
meetings and a collective rolling up of sleeves; and, most 
promising, that concrete progress is being made on the 
issues spelled out in the national family platform.

The Parent Voices story is just one among many similar 
signs that Equal Voice is taking root across the country and 
taking on a life of its own. New coalitions are emerging 
or expanding, coming up with a variety of strategies to 
address the issues they identified as priorities during the 
Equal Voice town hall process and to make the overall 
platform a reality. 

Polling during the October 2009 convening in San 
Francisco indicated that, despite the economic 
pressures of the past year, more than two-thirds of the 
grantees in attendance had contacted elected officials, 
built coalitions, volunteered and/or connected with 
others in their communities on the issues that matter 
most to families. Many groups have hosted gatherings 
of their own, from small strategy sessions to multiday 
conferences. Several are using a “report card” or similar 
framework, grounded in the Equal Voice platform, 
to measure progress on the platform issues and hold 
legislators and other policymakers accountable.

In Los Angeles, for example, a coalition of 20 groups has 
formed to continue the work of Equal Voice. They were 
inspired to do so, according to Stewart Kwoh, whose Asian 
Pacific American Legal Center is helping coordinate the 
coalition, “because the people who went to the September 
2008 convening have asked them, ‘What’s next?’”

Using the Equal Voice platform as a template, the Los Angeles 
coalition has devised a cross-issue report card against which they 
are measuring local government on issues such as education, 
employment, public safety and immigration. The coalition is 
also holding convenings of its own as well as meeting regularly 
in smaller groups to develop strategies for tackling the specific 
issues the families have identified as most pressing.

In what has become the Equal Voice modus operandi, the 20 
groups work together – across race, issue and locale – driven 
by the concerns of the families they represent. Kwoh notes 
that, at a time when many nonprofits face layoffs and budget 
cuts because of the recession and could have been fighting for 
diminishing funding, this kind of partnership stands out. Of 
the foundation’s role in sparking grassroots local coalitions 
like the one in Los Angeles, Kwoh said,

I think that what the Marguerite Casey Foundation is 
trying to do is exactly on target. The signal they are sending 
is that we will be stronger together than we are apart; 
stronger united than we will be just fighting our separate 
battles…. To link our agendas in terms of a platform, or 
a more cohesive common agenda, I think is the way to go.

In describing the road ahead, Kwoh echoed Vega-Marquis’  
hope for the foundation’s role to remain carefully 
defined, with decision-making power in the hands of 
the families and those who work with them. By funding 
the Equal Voice campaign, Kwoh explained, Marguerite 
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Casey Foundation provided “a catalytic tool.” Now it is up 
to communities and the leaders they designate, he said, 
“to figure out how this is going to come together into a 
movement for change – locally and regionally, as well as 
nationally.”

Similarly, in Chicago, the Equal Voice campaign fostered 
the development of United Congress of Community and 
Religious Organizations, a nascent coalition of 12 groups, 
most foundation grantees, that have come together with the 
explicit mandate to work across race, region and ethnicity to 
move a local agenda that is in direct alignment with the Equal 
Voice National Family Platform. 

Patricia Van Pelt–Watkins, TARGET Area Development 
Corporation’s executive director and co-founder of the 
United Congress, explained that the language of the Equal 
Voice campaign

helped us to bind ourselves together with another knot. 
So it wasn’t just about what we were thinking about and 
our ideas for our futures, but also that we were part 
of this larger campaign that reinforced the very ideas 
that we had; that reinforced our highest thoughts about 
ourselves and our highest hopes for our organizations 
– all that was reinforced through the Equal Voice 

In Marin County, California, a coalition 
that initially came together to plan a local 
town hall evolved into the Equal Voice 
Leadership Academy, which includes 
both foundation grantees and non-
grantees. The Academy aims to build 
the capacity of 50 families to engage 
in local and regional issues that are 
connected to the Equal Voice platform, 
to host quarterly community forums 
and to create a local Equal Voice online 
newsletter.

campaign. … If we didn’t have that, then we would 
have been fishing around, trying to find the pieces that 
bind us together.

While Equal Voice participants continue to work together, 
the foundation has sought strategic ways to support those 
collaborative efforts as the campaign evolves into a longer-
term effort, now recast as the Equal Voice for America’s 
Families Coalition. In the summer of 2009, the foundation 
released a request for proposals specifically designed to 
support networks either formed or strengthened during the 
Equal Voice campaign. More than 50 proposals came in from 
the foundation’s 250 grantees – local, regional and national 
nonprofits who work with families in the poorest areas of 
the country – an impressive number given that many of the 
proposals came from collaboratives that included multiple 
foundation grantees, and reflective of those grantees’ desire 
to continue to work together under the Equal Voice banner.

Many of the networks funded came together during the Equal 
Voice campaign – either as planning bodies for town halls and 
conventions, or at the campaign conventions themselves. The 
projects funded reflect the issues and strategies highlighted in 
the Equal Voice platform, while remaining grounded in the 
diverse local communities the collaboratives represent.

The Border Action Network is forming 
a statewide network to strengthen 
advocacy efforts. The network, which 
includes foundation grantees along the 
U.S.–Mexico border, is developing new 
constituent members in rural parts of 
Arizona to advocate at state and federal 
policy levels for immigration policies as 

identified in the Equal Voice 
National Family Platform.

Gamaliel Foundation is collaborating 
with Atlantans Building Leadership for 
Empowerment (ABLE) and Joshua Gen-
eration Ministries to provide trainings in 
clergy-specific organizing methodolo-
gies for Atlanta-based African-American 
pastors. The trainings are energizing 
a group of young pastors inspired by 
participation in the Equal Voice 
campaign to provide leadership in 
Atlanta parent networks working 
for high-quality public education, 
and to begin exploring how to in-
volve their congregations in other   
community-organizing  efforts.
 

Equal Voice Network Highlights

California ArizonaAtlanta
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“

Although the work proposed varied widely, including 
multistate and multi-issue efforts, some common 
themes and strategies emerged that offer clues as to 

In addition to providing support for groups of grantees 
as they bind themselves into local and statewide 
coalitions, the foundation is helping to weave those 
efforts into a national network – the Equal Voice 

Build capacity for families to be heard 
through the electoral process. One 
strategy is the use of tools, such as report 
cards, that analyze the impact of policies 
on low-income families and that grade 
elected officials on their commitment to 
family-sustaining policies. 

Use issue education to expand a network’s 
capacity to affect policy. Networks in 
Washington state, Los Angeles and 
Chicago that had previously worked 
primarily at the local level are using 
education and training to help families 
advocate at the federal level, including 
working for equitable distribution of 
stimulus dollars.

Extend relationships and connections 
to new non-grantee partners. All of the 
successful proposals included an effort 
to extend the coalition’s range of partners 
in order to bring a broader range of skills 
to the networks and, in the long term, 
exponentially expand the reach of the 
Equal Voice Coalition.

Build Capacity Use Issue Education Extend Relationships

Coalition – while respecting the need for grassroots 
leadership and the autonomy of those on the ground. 
It’s a delicate balance, but, so far, one that appears to 
be holding.

Equal Voice Network Strategies 

the direction groups working to continue Equal Voice 
hope and plan to take, including the following.
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“ The foundation hosts a Web site for the coalition 
(www.equalvoiceforfamilies.org), a Facebook page and 
a blog that is regularly updated with news related to 
the concerns presented in the platform. In November 
2009, the foundation launched Equal Voice, an online 
newspaper dedicated to reporting on the issues and 
challenges facing low-income families, and creating a 
venue in which their stories, perspectives and voices can 
be heard. This combination of cyber-resources connects 
the groups that make up the Equal Voice Coalition even 
when they cannot be in personal contact.

Recognizing, however, that nothing can replace face-
to-face communication, the foundation hosted a 
national Equal Voice Policy Convening, October 9–10, 
2009, inviting one staff person and one family-member 
representative from every grantee organization that had 
participated in the Equal Voice campaign. This lively 
and inspiring event gave participants the opportunity to 
rekindle old relationships and build new ones, as well as to 
participate in trainings that offered them concrete strategies 
to take back to their home communities.

“It’s been a rough year,” foundation 
President and CEO Vega-Marquis told 
the 300 individuals who gathered at 
the San Francisco Airport Marriott, 
acknowledging the economic turmoil 
that had coincided with and followed 
the campaign’s national town halls. “But 
we have a linked future. We belong 
together, and we will change this 
society.”

Over the following hours, participants 
shared the tools to do just that. They 
learned about how communities can 
benefit from stimulus dollars; gained 
strategies to advance policy issues 
at the state level; and participated 
in a workshop on using media as 
an advocacy tool, including steps to 
create their own media. The convening 
wound up with participants identifying 
possible future actions to be taken by 
the Equal Voice for America’s Families 
Coalition.

As the packed day drew to a close, the 
Rev. Van Pelt–Watkins offered a rousing 
exhortation to her Equal Voice compatriots, 

one that indicated just how deeply the key values of 
the campaign – leadership in the hands of the people, 
and a movement that crossed boundaries of race, turf, 
issue and geography – had been internalized over the 
course of the past two and a half years:

In this room, I walked around and heard people 
speaking with power and authority. That’s what 
we have to bring home with us, because Luz doesn’t 
come home with us. We go home by ourselves. Today 
represents forward movement. The foundation hasn’t 
lost the vision of ’05 [when preliminary planning for 
the campaign began]. But it’s not the foundation’s 
vision. At the beginning , I saw Luz trying to convince 
us it was about us. Now it is about us saying what 
we’re going to do in our own neighborhoods. Putting 
aside our differences and doing something about our 
differences.… 
We have to put aside our own stereotypes and think, if 
I [as an African American] am worthy of equity and 
justice, why aren’t the Latinos worthy of equity and 
justice? If I as a Pentecostal am worthy of freedom 
from tyranny, then why aren’t the Muslims worthy of 
freedom from tyranny? If anybody here is not getting 
equity and justice, I don’t care how much you have 
now, it’s going to run out. Let’s not hold on to the 
Marguerite Casey Foundation and say “What are 
y’all gonna do next?” We know we can make change. 
So let’s go back and make it happen. Because we are 
going to shock the world.
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Ask, Listen, Act

MARGUERITE CASEY FOUNDATION
GUIDE TO MOVEMENT BUILDING

Marguerite Casey Foundation has made a commitment to Ask, Listen, Act. 

The foundation will ask its grantees to explore challenging questions.
The foundation will listen to the answers. 
The foundation will act to ensure it is providing grantees with the tools and resources they 
need to fuel a movement.
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Now the vice president for civic engagement at PolicyLink 
in Oakland, California, Brooks immediately saw in Equal 
Voice an opportunity to further this vision in alliance 
with others. The Equal Voice campaign, he said, “was 
an organizing opportunity within philanthropy that 
made a lot of sense, and that was to raise the capacity 
of neighborhoods and residents and community-based 
organizations to build power and active voice.”

Doing so is crucial to lasting change because, as Brooks 
explains: 

You can’t “service” people out of poverty. Land-use 
patterns, the disparities in education and jobs – those 
things have to be addressed. Early childhood development 
issues – the chances that are missed at birth in low-income 
families. Those are policy and rule-changing activities 
and imperatives; not just getting somebody who can’t find 
a job a safety-net grant. That’s not going to change their 
circumstance. We have to change the rules of the game. 
And that takes organizing. That takes a movement.

By not only funding organizations working toward 
social change but also, through Equal Voice, taking on a 

more active and public role as convener and sometimes 
instigator of dialogue, Marguerite Casey Foundation has 
provided fuel for a cross-issue, cross-racial, cross-regional, 
family-driven movement to “change the rules of the 
game” for America’s poor and working families. Now, the 
question on the minds of those involved is not only where 
that movement stands today, but also which strategies will 
best advance it long term. 

The question of the most useful and appropriate role for 
foundations to take when supporting movements for 
social change can perhaps best be addressed by looking 
at a few grantmaking and other related philanthropic 
strategies that have proven effective in this regard and/or 
that hold promise moving forward. 

In general, Marguerite Casey Foundation already 
endorsed the strategies given on the following pages when 
it made the decision to support the Equal Voice campaign, 
but the campaign helped illuminate and expand upon 
them, informing the foundation’s grantmaking going 
forward and offering useful insights for other foundations 
interested in, or already committed to, funding movement 
building for social change.

EQUAL VOICE NATIONAL ADVISORY Committee Member Joe Brooks 
spent years in the trenches of philanthropy – as a program officer at The San Francisco 
Foundation, as national co-chair of Neighborhood Funders Group, and as vice-chair of the 
Association of Black Foundation Executives. As a leader of philanthropic affinity groups, 
he worked for many years to encourage the field-at-large to embrace the ideal of supporting 
advocacy and policy-based work at a grassroots level.

ASK

ACT LISTEN

It is ongoing, always goes
back to Ask.

Speaks to being a learning 
organization. Speaks to 
continual improvement.

Re�ection is essential.
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Grantmaking Strategies for Supporting Movement Building   

Engage the Consumer

In the case of philanthropy aimed at social change, the 
consumers are often the consumers of public systems and 
services, because poor people in America often find their 
lives and families enmeshed in a tangle of underfunded and/
or dysfunctional public systems, from social supports such 
as welfare, food stamps and Medicaid, to the criminal justice 
and immigration systems, to name only a few. 

Understanding that framework, many foundations have 
worked – often effectively – to improve public systems 
by granting money directly to those systems for special 
programs or overall systems-change initiatives, by 
providing technical assistance, by funding nonprofits 
to help constituents of those systems gain better access 
to their services, or a combination of the above. But 
Marguerite Casey Foundation is committed to going 
beyond that model. 

“The traditional way of philanthropy,” observed Luz Vega-
Marquis, “is to work inside the system. You work with 
public health, for example, and you move money around 
in the hope that will bring change. But what if you changed 
the system by putting pressure on it from the outside?” 

The families of Equal Voice highlighted the potential of 
that approach by making it clear that they had a role to play 

in improving the systems that most affected them, but by 
which they had often felt shut out or unheard. At one town 
hall after another, people who might previously have felt 
invisible within the multiple systems that so affected their 
lives shifted their perspectives by seeing, and hearing, 
their own struggles reflected in each other’s. 

Some of those who traveled to the national conventions 
had never been on a plane before – a widening of horizons 
that was literal as well as figurative. “They had a great time 
both personally and on a political level,” said Tony Lee, the 
executive director of Washington state’s Statewide Poverty 
Action Network, which sent 100 constituents to the national 
convention in Los Angeles. “To be able to respond to the 
platform, and have input into it, was a very empowering 
experience.... People not only had a great time, it deepened 
their commitment and provided more leadership skills for 
them. I think it’s something they will never forget.”

“The most important thing,” Vega-Marquis underscored, 
“is that we believe that families have the capacity, have the 
understanding of their issues, and can find solutions to their 
problems.” Turning that understanding into a grantmaking 
strategy in which families themselves set the priorities is 
the ongoing foundation challenge, a challenge now deeply 
informed by the 20,000 to 30,000 “consumer voices” who 
have made themselves heard via Equal Voice to date. 
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Invest Long-Term

The understanding that social change of any significance can 
take a long time has profound implications for philanthropists 
committed to funding that supports social change. The timelines 
and requirements commonplace in the world of philanthropy 
may not lend themselves to the mandate the families of Equal 
Voice laid out. A new kind of collaborative work plan may be 
required, with a different sense of what a deliverable is and a 
different timeframe than has been the norm.

Three reports published over the past three years (from 
CompassPoint Nonprofit Services/The Eugene and Agnes 
E. Meyer Foundation, The Center for Effective Philanthropy, 
and Grantmakers for Effective Organizations) have concluded 
that long-term general operating grants are more effective than 
short-term project-based support. Although the philanthropic 
community may never reach consensus on the question of 
which is more effective – general operating support or project-
based support – and a one-size-fits-all approach to grantmaking 
is likely to benefit no one, this recent research bolsters what 
Marguerite Casey Foundation grantees (as well as many other 
nonprofits working for social justice) have been saying about 
what they most need to sustain their contribution to a large-
scale social movement.

The foundation has responded with a commitment to 
multiyear general-support grants – unusual in an era of declining 
endowments sector-wide – with a majority being renewals.

Re-invent Communication

Generating media coverage for issues affecting poor people in 
a money-saturated culture is hard. Getting attention for a social 
movement with poor and working families at the helm when 
reporters are not used to seeing them as “credentialed” sources 
is even harder. Add to those challenges a campaign that went 
beyond single-issue actions to encompass the full spectrum of 
working families’ lives, and you’ve pushed the parameters of 
the 800-word newspaper article or television sound bite to the 
limit.

Because the Equal Voice campaign refused to define itself in 
terms of a single issue, even those relatively few reporters 
whose beat might encompass a campaign for social equity 
had to look outside of the box to find their headlines: 
“2,000 March for Health Care” did not fit thousands 
of families gathered to assess and press for change in 
all the areas that were keeping them from thriving. In 
addition, said Marguerite Casey Foundation Director  of 
Communications Kathleen Baca, many reporters and 

editors were unwilling to “recognize families as experts. … 
We could have 15,000 families, but the question was ‘Is John 
Edwards going to be there?’”

Rather than backing away from the key value of keeping 
families front and center, Baca broadened the scope of her 
outreach. “We were intentional about making families the 
voice and face of the campaign,” Baca said. “People gave up 
their evenings and weekends to participate. Community and 
ethnic media did an excellent job of elevating families’ voices 
and valuing their opinion and solutions to the challenges they 
face.”

At the same time, as radio commentator Wes “Scoop” Nisker 
used to say, “If you don’t like the news, go out and make some 
of your own.” Understanding the limitations of a traditional 
public relations campaign in the context of an initiative as 
complex as Equal Voice, the foundation established strategic 
partnerships that would, combined with the work of its 
internal communications team, ensure a coordinated and 
authentic media arm to the campaign – one that would have 
the broadest reach possible while also staying true to the core 
value of elevating the voices of the families. 

“What we’re trying to do is change attitudes, change a culture, 
and that doesn’t happen via quick, feel-good promos,” said 
Baca, explaining why she chose to go with a multitiered, 
nontraditional media campaign. That included partnering 
with several groups (New America Media, American Forum, 
Virilion and Onda Films) to connect with ethnic media, to 
support those on the ground in generating op-eds, to host a 
campaign blog and to produce a full-length documentary. 

The national family platform itself, produced in two formats – 
a shorter, accordion-style foldout and a 30-page booklet that 
laid out in detail the families’ recommendations for change at 
the local, state and federal levels in eight key areas (education, 
criminal justice, employment, child care, health care, housing, 
immigration, and safe and thriving communities) – proved a 
powerful communications tool, containing a clear record of 
the families’ roadmap for change, and, in the longer version, 
the story of the campaign and the voices and faces of the 
families behind it. 



32

Marguerite Casey Foundation          Annual Report | 2008

Key to the success of the campaign’s media strategy 
were the family members themselves, who courageously 
shared not only their viewpoints but also their lives, in 
many cases letting reporters and filmmakers into their 
homes to observe intimate details of their family life. 
They did so not in the hope of grasping “15 minutes 
of fame” but because, as New America Media reporter 
Khalil Abdullah – who spent months covering the 
families of the campaign in several states – put it, “they 
hoped, through sharing their personal struggles, that 
they might inspire others to step forward to help make 
changes.”

Of one mother he spent time with, Abdullah observed, 
“[her] willingness to participate as an interview subject 
had sprung from her hope that her experiences would 
reach those who could help others like her. Maybe a 
reader could affect public policy, she said, or a heart 
could be touched in a way that led to empathy or a 
generous act.”

Despite the many challenges, the collaborative, 
multitiered approach to communications that Baca 
and the foundation took was successful in generating 
coverage that reached a wide audience without 
compromising the core values of the campaign – 
an achievement all the more striking given that the 
campaign coincided with one of the most closely 
watched presidential elections in history. In addition 
to spreading its message through social media such as 
Facebook, Twitter, live webcasts and a campaign blog, 
the Equal Voice campaign garnered print, television and 
radio news stories in more than 26 states – including 
high-profile outlets such as The Washington Post and 
MSNBC – and stories in nearly 100 online news sources.

Foster Collective Leadership

Key to the philosophy behind, and the success of, the Equal 
Voice campaign was ensuring that the collective that grew out 
of the town hall meetings take genuine leadership, including 
but not limited to implementing the national family platform. 
As great an opportunity as this presented, it may also have been 
one of the greatest challenges the campaign faced, especially in 
its initial stages.  A commitment to collective leadership requires 
more than rhetoric; it requires that those who, whether they 
recognize it or not, are accustomed to having a certain amount 
of power – from foundation staff to leaders of community-based 
organizations – come to terms with sharing that power so that 
those in whose name a campaign or movement is waged can 
lead and speak for themselves.

“Too many of us, even though we are well-intentioned about 
it, [see policy as] a top-down process,” observed Joe Brooks. 
“We don’t start with the wisdom, voice and experience, and 
the contribution that people could make, if they were only 
given the tools to be players.”

Brooks envisioned the power that could be harnessed if 
foundations themselves engaged in large-scale, long-term 
collaboration – just as the community groups that were part 
of Equal Voice were challenged to do – around a shared 
commitment to “enlarging the pot of opportunity and investing 
in building the voice and capacity of people on the ground to 
affect policy in their own terms, [in ways that] would favor them.”

For Director  of Communications Kathleen Baca, one of the 
most powerful aspects of the campaign was watching the 
community leaders she worked with come to realize, one after 
the other, that they gave up nothing – and, in fact, stood to gain 
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tremendously – as they crossed familiar boundaries of turf, race 
and issue and passed the megaphone to their constituents.

Leaders of nonprofit organizations often work within a 
structure that forces them to compete for funding while giving 
them few opportunities to work together across issues and 
regions – a structure, Baca observed, that “they didn’t create, but 
on which they are dependent for survival.”  But when the terms 
of engagement are shifted, as Marguerite Casey Foundation 
worked hard to make happen in structuring its support for Equal 
Voice – when collaboration is valued over competition, and time 
and space are created for all to be heard on equal terms – Baca 
found that the leaders, who have, in fact, been working toward 
common goals, quickly reach an important conclusion: “They 
hold much greater power if they all come together.”

Leverage Outside Resources

The mandate contained in the 40-odd pages of the Equal Voice 
National Family Platform is as expansive as it is reflective of the 
interconnectedness of the needs of those who developed it. Even 
a quick skim makes clear that it will require much more than the 
resources of a single foundation – or even the philanthropic 
sector in its entirety – to support the kind of movement 
necessary to make the ideals spelled out in the platform a reality 
both regionally and nationally.

Recognizing this, Marguerite Casey Foundation has initiated 
an effort to make sure its grantees and others involved in or 
supportive of the campaign have the information they need 
to gain access to public resources, including stimulus dollars 
already perceived as notoriously hard to access at the community 
level. Via the Equal Voice for America’s Families Coalition, the 
foundation is working to help grantees broaden their potential 
funding base by sending out Stimulus Alerts – weekly updates 
about upcoming hearings, public actions, requests for proposals, 
and resources regarding the distribution of stimulus dollars at 
the state level in its grantmaking regions: Alabama, Arizona, 
Arkansas, California, Florida, Georgia, Illinois, Louisiana, 
Mississippi, New Mexico, Texas and Washington state. 

Over the long term, public and private collaboration (as well 
as foundation-to-foundation collaboration) will be necessary 
to garner the kind of investment in America’s children and 
families the national family platform mandates.

Convene

Foundations have an almost unmatched power to convene. 
They have the resources to fund travel and meeting costs, 
and, because of their grantmaking power, their invitations 

are rarely declined. The Equal Voice campaign reflects a 
maximization of what President and CEO Vega-Marquis calls 
the foundation’s “hyper-role” as convener. By providing the 
resources to bring thousands of people together at multiple 
regional and national gatherings, the foundation was able 
to make a tremendous investment in the burgeoning Equal 
Voice movement without necessarily using its grantmaking 
power to make decisions about the course that movement 
would take.

“The scale of Marguerite Casey’s undertaking, in terms of 
numbers and the near-flawless use of technology, brought 
to mind the phrase ‘dream no little dreams,’” observed New 
America Media reporter Khalil Abdullah, referring to the 
national conventions. About the Birmingham convention 
he attended, Abdullah noted: “The event spoke to the 
immense possibilities of organizing coalitions and, with 
37 million Americans relegated to low-income status, to 
successfully engage even a small percentage in some focused 
manner in the policy arena remains a tantalizing possibility.”

Build the Road by Walking

Vega-Marquis frequently references a poem by Antonio 
Machado in the context of philanthropy, that the most 
important work is done collectively and, sometimes, 
spontaneously, rather than being dictated by a funder asking its 
grantees to mold their efforts to a predetermined set of strictly-
defined program areas.

“Traditionally, a grantee’s relationship with a foundation 
is passive, in that foundations give financial support to 
organizations to work on a specific issue and evaluate their work 
based on a predetermined set of outcomes,” Vega-Marquis has 
observed. “The Equal Voice for America’s Families campaign 
demanded that the foundation and grantees move away 
from those traditional roles and forge an active, collaborative 
partnership to advance a family-led campaign.”

 I  think our selection of grantees is a mindblower for people,” 
she added, referring to the diverse group of organizations 
Marguerite Casey Foundation funds across the country, all 
working toward the common goal of improving the lives of 
low-income working families by increasing those families’ 
own capacity to advocate for change. “We find people – 
committed people, committed organizations, committed 
leaders in neighborhoods – and we say, ‘Okay, we like what 
you do for families. You are building a base. We invite you to 
be part of our roots.’ It’s like when the Spanish Civil War poet 
Antonio Machado talks about building a road. We’re building 
the road together — we invite you to walk with us. To me that 
is the image. You bring lots of different people to this road, to 
make this road better for families.
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Albany Park Neighborhood Council
For constituent-led organizing on issues of public education, 
affordable housing, immigration and affordable health care.

American Friends Service Committee (AFSC)
For the Intertribal Canoe Journey, to strengthen low-income 
American Indian families and support leadership, organizing 
and capacity building among Native communities.

American Friends Service Committee San Francisco
To support grassroots community organizing to help low-
income families develop a voice in public decision-making. This 
grant will support the Pan Valley Institute, the Central California 
Coalition for Immigrant Rights and Proyecto Campesino.    
 
American Indian Center, Inc.
To support operation of programs and services to strengthen 
American Indian families and to engage constituents in 
community and civic affairs.

Asian Immigrant Women Advocates
To support issue-based organizing and skill-building in 
leadership development with low-income Latinos and Asians.

Asian Pacific American Legal Center
To support education organizing, skill-building in leadership 
development and multiracial coalition building in Los Angeles.

BASE Initiative/Peace Development Fund
For networking, convening and technical assistance for 19 
community-based organizations advocating against military-
related toxic facilities situated in member communities.

Black Mesa Trust
To regain sovereignty over Hopi natural resources and create 
environmentally sustainable economic development.

Border Action Network
To provide organizing and leadership development for youth 
and adults in Arizona to advocate for better immigrant and 
human rights policies.

Brownsville Community Health Center
To develop community leaders to advocate for equitable access 
to services and educate low-wealth families to participate in 
creating healthy communities.

Building Changes
For education, organizing and advocacy on affordable housing 
policy in Washington state.

CASA Latina
To increase economic stability of Latino low-wage immigrant 
workers and their families; assist them to become leaders and 
advocates; and promote policies that protect the civil and 
human rights of immigrants.

Chicago Children’s Museum
To strengthen positive child development by increasing the 
capacity of low-income families, communities and educators 
to access and engage in educational and creative learning 
opportunities.

Chicago Coalition for the Homeless
To provide general support for core operations, organizing 
and advocacy efforts for affordable housing and prevention of 
homelessness among low-wealth families.

Chicago Legal Advocacy for Incarcerated Mothers 
(CLAIM)
To provide support for public policy advocacy, action research 
to advance policy change, constituent organizing and leadership 
development

Church Council of Greater Seattle
For education and organizing among faith communities, and 
public policy advocacy in support of immigrant families and 
equitable policy reform.

Clinica Monseñor Oscar A. Romero
To integrate the provision of direct medical services with 
civic engagement and leadership development activities at a 
community clinic.

Coalition of African, Arab, Asian, European and Latino 
Immigrants of Illinois
To support the Grassroots Leadership Development program 
for civic engagement of and activism by diverse immigrant 
families.

Colonias Unidas
To develop community leaders to advocate for improved public 
education and increased basic services for residents of colonias.

Comité Pro-Amnistía General y Justicia Social 
To educate, organize, and mobilize local communities, to 
expand support and advocacy for immigrant rights and social 
justice.

Grantees
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Community Coalition for Substance Abuse Prevention 
and Treatment
To support issue education, a systemic political analysis and 
skill-building in organizing with parents and youth for a quality 
education, improved foster care systems, affordable housing and 
living wage jobs.

Community Media Organizing Project 
For ongoing media training.

Community to Community Development
To continue organizing and educating community members, 
implementing the immigrant integration program and 
developing organizational capacity.

Developing Communities Project
For community organizing and policy advocacy for equitable 
transportation, community development, education and 
employment opportunities for low-wealth families who live in 
the south side of Chicago.

Dine Citizens Against Ruining Our Environment
To mobilize Navajo people to eliminate pollution and 
exploitation of their natural resources and advocate for 
sustainable energy solutions and job creation.

Direct Action and Research Training Center, Inc.
For constituent leadership development and affiliate expansion 
in Florida.

Dona Ana County Colonias Development Council
To develop and mobilize community leaders who will advocate 
for farm workers’ rights, improve colonia infrastructure, reduce 
pollution and increase economic development.

Enforcement Coordination Group 
For statewide organizing and advocacy on immigration policy 
and to counter anti-immigrant activities.

Environmental Health Coalition
For leadership development, policy advocacy and organizing to 
create healthy and economically sustainable communities.

Equal Rights Advocates
To support impact legislation focused on economic justice for 
women and families.

Erie Neighborhood House
To increase Erie Neighborhood House’s effectiveness in 
mobilizing low-income Latino families to work toward 
improvement of their well-being and the well-being of other 
families.

Families and Friends of Louisiana’s Incarcerated 
Children (FFLIC)
For community based organizing to support the city of New 
Orleans to create a rehabilitative process rather than a punitive 
process for juvenile offenders.

Federation of Southern Cooperatives
To support policy advocacy on rural housing, business and 
farming issues in partnership with rural landowners and farmers 
- focused on communities of color - in the South.

Georgia Citizens’ Coalition on Hunger
For ongoing education, advocacy and activism toward the 
creation of sustainable jobs, food, health care and communities 
for low-income families.

Grassroots Collaborative
To engage low-wealth families in organizing and policy advocacy 
for increased government and corporate accountability in the 
Chicago metropolitan area.

Grassroots Global Justice 
To build bridges between grassroots communities domestically 
and grassroots communities globally.

Greater New Orleans Fair Housing Action Center/ 
Louisiana Housing Alliance
To support increased internal capacity for affordable housing 
advocacy and to support a new network of existing and emerging 
housing advocate organizations across the state.

Gulf Coast Civic Works Project 
For the beginning phases of a Works Progress Administration-
type effort in the Hurricane Katrina-affected states of Louisiana, 
Mississippi and Alabama.

Haitian Neighborhood Center Sant La Inc.
For education and advocacy in support of low-wealth Haitian 
families in South Florida’s Little Haiti community.

Highlander Research and Education Center, Inc.
To train activists of all generations to change systems which 
negatively impact low-income families in local communities.
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Grantees
Hopi Foundation
To develop native leaders who will create change for Hopi 
people and advocate for improved local economy and health of 
families.

Independent Sector
To support the Independent Sector Center for the Nonprofit 
Community, a nonprofit hub for collaboration, communica-
tion, alliance-building and policy advocacy.

Indian Pueblo Cultural Center
For developing and engaging community leaders to advocate 
for improved Native health policies and the creation of a Native 
health policy center.

Inner City Struggle
To support community organizing, leadership development 
and electoral strategies in support of a quality public school edu-
cation for East Los Angeles youth.

KUT Radio/ Latino USA 
To support Latino USA’s expanded coverage of the lives of new 
immigrant families -- both Latino and non-Latino -- in Equal 
Voice for America’s Families.

Los Angeles County Children’s Planning Council 
To provide broad-based leadership development opportunities 
to parents and youth in South Los Angeles.

Labor Community Strategy Center
To build the capacity of low-wealth families in Los Angeles to 
effectively engage in the social, political and economic systems 
that have an impact on their families and communities.  

La Mujer Obrera
To empower low-income women to organize and advocate for 
equitable economic development and healthy communities.

LeClaire Courts Community Development Corporation 
To provide general support for organizing and advocacy efforts 
for affordable housing and asset building in South Side Chicago.

Legacy of Equality, Leadership and Organizing (LELO)
To engage low-income families in community research, organiz-
ing and advocacy addressing the cycle of debt and poverty.

Long Beach YMCA – Downtown Community Develop-
ment Branch
To support the program’s youth, parent and leadership develop-
ment programs.

Los Angeles Alliance for a New Economy
To reduce poverty among the working poor and increase so-
cial and economic equity for working families in Los Angeles 
County.

Los Angeles Community Action Network (LACAN)
To support the political education, grassroots mobilization, 
leadership development and organizing training of low-wealth 
individuals and families; with specific issue focus on health care 
and food access, land use and economic development, and civic 
engagement.     

Louisiana Children’s Museum
For ongoing programming designed specifically to reach and in-
volve low-income families in children’s museum activities.

Louisiana Justice Institute 
For legal advocacy connected with community based organiz-
ing for the purpose of addressing housing, education and voting 
rights dysfunction in New Orleans.

Metropolitan Area Group for Igniting Civilization 
(MAGIC)
To support efforts particularly led by and for low-wealth African 
American men and youth to increase activism and advocacy led 
by and informed by their experiences.

Metropolitan Tenants Organization (MTO)
To provide general operating support for organizing and advo-
cacy efforts, and further development of programs for afford-
able housing.

Mexican American Legal Defense and Education Fund 
(MALDEF)
To support leadership development opportunities with low-
income Latino families.

Mikva Challenge
To expand youth activism and policy advocacy.

Mississippi Immigrants Rights Alliance (MIRA)
For black/brown activism and advocacy to support issues of im-
migrant families in Mississippi.

Mujeres Latinas en AcciÓn
For operation of culturally proficient programs and services 
to strengthen Latina/o families and youth through leadership 
skills training, support services, education and advocacy for and 
with immigrant families.

Grantees
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New Mexico Acequia Association
For developing community leaders to advocate for protection 
of land and water to sustain the economic well being of family 
farms and ranches.

Northern California Grantmakers
For educational programming and partnership efforts in sup-
port of the Equal Voice campaign and philanthropic leadership 
development.

Northwest Federation of Community Organizations
To provide leadership training, research and analysis, and other 
support to strengthen activism and policy advocacy efforts of 
organizations in Washington state.

Odyssey Youth Center
For programs including education and services to sexual minor-
ity youth, youth of color and allied youth; youth leadership and 
activism, and parent outreach

OneAmerica
To organize and advocate for constitutional rights for all.

Pacific News Service
To support alternative media outlets in an effort to highlight is-
sues of systemic inequality.

People’s Institute for Survival and Beyond
For strategic planning, membership development, curriculum 
expansion and increased staff capacity to provide the Undoing 
Racism training to movement-building colleagues across the 
United States.

Philanthropic Initiative for Racial Equity 
To support efforts to catalyze and deepen philanthropic efforts 
for racial equity.
   
PolicyLink
To provide technical assistance and training to community-
based organizations in issue and strategy development, 
research, and communications, under the frame of equitable 
development.

Project South: Institute for the Elimination of Poverty 
and Genocide
For networked grassroots leadership development for low-
income, primarily communities of color, focused on creating a 
new generation of movement leaders.

Puget Sound SAGE
For organizing, issue education and advocacy by Puget Sound 
Sage, to promote accountable development and sustainable 
community benefits in the metro Seattle region.

Pushback Network 
To advance multi-state civic participation and voter engagement 
activities focused of low-wealth communities and communities 
of color in 10 states.

Quitman County Development Organization, Inc.
For ongoing organizing and activism to energize local economic 
development non-profits to actively engage elected officials to 
be more accountable to the needs of low-income families in the 
Delta and statewide.

Right to the City 
To support strategy development, a systemic political analysis, 
and civic engagement activities to coordinate a regional and na-
tional response to the crisis of gentrification in major metropoli-
tan cities.

Rural Community Alliance 
To organize low-wealth families into a movement of rural stake-
holders who effectively advocate for their families, communities 
and schools with state and local policymakers.

Safe Streets Strong Communities
For a criminal justice reform coalition that uses education, 
advocacy and activist tactics to combine national lessons 
learned with local realities for a new criminal justice system in 
New  Orleans.

SafeFutures Youth Center
To increase civic participation of diverse youth and their fami-
lies through culturally competent leadership development.

Seattle Young People’s Project
For activism focused on youth development through youth-led 
social justice campaigns, youth leadership training and political 
education and youth-empowered fundraising.

Serving Children and Adolescents in Need (SCAN)
To develop leadership of low-wealth colonias residents and en-
gage them in efforts to advocate for community improvements.
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South Texas Adult Resources and Training Center 
(START)
To reduce the impact of poverty on low-income families 
through teaching financial literacy, and to develop community 
leaders to advocate for anti-predatory lending policies.

Southern Education Foundation
For research, data-driven reports, technical assistance and ad-
vocacy toward fairness and excellence in education for all chil-
dren, but especially the children of low-wealth families of color 
in the Deep South.

Southern Partners Fund, Inc.
For general support and project support to build the organiz-
ing capacity of emerging Latino organizations across the re-
gion.

Southwest Center for Economic Integrity
To advocate for improved policies on immigration, payday 
and predatory lending, and prison reform.

Southwest Organizing Project (Chicago, IL) 
To support community organizing, leadership development, 
and network development locally and cross-city.

Southwest Organizing Project (Albuquerque, NM) 
To expand the organization’s membership and mobilize low-
income working families to lead campaigns for economic jus-
tice.  

Strategic Concepts in Organizing and Policy Education 
(SCOPE)
To support issue and strategy development, research and 
communications and organizing and broad-based coalition-
building with low-income communities in South LA.

Tewa Women United
To organize women leaders who will work to reduce harm-
ful environmental effects, strengthen families, reduce poverty 
and prevent sexual violence.

Texas RioGrande Legal Aid, Inc
To reduce poverty among families in the colonias through 
issue education on financial literacy and consumer and land 
rights, and through engaging residents in neighborhood asso-
ciations.

Tonatierra Community Development Institute
To mobilize youth and adults in economic and community de-
velopment efforts by advocating for better policies that protect 
human rights and improve the lives of low-income working 
families.

Tucson Children’s Museum, Inc.
For developing youth leadership and improving civic participa-
tion of local residents.

Urban Habitat
To support idea creation, policy advocacy, capacity building and 
multisector alliance building in support of regional and state-
wide family-sustaining policies.

Voices for Opportunities, Income, Childcare, Education 
and Support (VOICES)
For education and advocacy to strengthen individual and com-
munity voices for low-income issues in the Spokane region.

Washington State Budget and Policy Center
For policy research, analysis and education regarding issues af-
fecting low-wealth families in Washington state.

Western States Center
To strengthen activism and advocacy by grantees and other 
community-based organizations in Washington state.

Westside Health Authority
To support constituent building, community organizing, and 
leadership development, and  locally and cross-city.

Wing Luke Asian Museum
For engagement of low-wealth families and youth to develop 
civic and leadership skills through exhibits and public programs 
focused on building an informed and civically-engaged commu-
nity.

Working Partnerships USA
To reduce poverty among the working poor and increase social 
and economic equity for working families in California’s Silicon 
Valley and statewide.

Yakima Interfaith Coalition
To conduct education and empowerment programs and organi-
zational capacity building.

Zeum
To support the integration of issues of systemic inequality into 
mainstream venues, specifically children’s museums.

Grantees
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Summary of Financial Operations

Total Expenses

Grants & Charitable Program Services

To view the complete Form 990-PF, please visit our web site at www.caseygrants.org.

Grants & program spending
2003 $26,407,000

2004 $28,270,000

2005 $28,616,000

2006 $23,820,000

2007 $29,654,000

2008 $32,190,000

2007 2008
Grants & charitable program services $29,654,000 $32,190,000
Compensation & benefits $2,431,000 $2,651,000
Operations & support services $2,363,000 $1,986,000
Investment expenses & excise tax $1,758,000 $2,021,000

Total Expenses $36,206,000 $38,848,000

(IN $ MILLIONS)

10 15 20 25 30 355

83%

7%
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5%



40

Marguerite Casey Foundation          Annual Report | 2008

Luz Vega-Marquis   President & CEO
Herb Williams     Executive Assistant to the President & CEO/ 
     Board of Directors Liaison 
Kathleen Baca     Director of Communications 
Shanthi Nanayakkara-Rusho  Operations Officer 
Stephen Sage     Chief Financial Officer 
Jennifer Gianni-Haubry   Finance Manager 
Cynthia Renfro    Director of Programs & Evaluation 
Cheryl Milloy    Evaluation & Research Officer 
Alice Ito     Program Officer 
Peter Bloch Garcia    Program Officer 
Kate Manago     Events Planner 
Lauren Johnson    Administrative Specialist 
Kathleen Roe     Grants Administrator 
Piilani Pang     Administrative Specialist 
Vanessa Tanner     Graphic Designer & Web Manager
Nathan Sorseth    Human Resources Assistant 
Claudia Rowe     Public Information Officer 
Sunny Hong     Administrative Assistant

Board of Directors   

Freeman A. Hrabowski, III
Chair

Patricia Schroeder
Vice Chair

David Villa
Treasurer

Douglas X. Patiño
Secretary

Lynn Huntley, ESQAmerica BrachoWilliam H. FoegeJoan B. PoliakWilliam C. Bell

Current Staff 
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Marguerite Casey was born in Seattle, Washington, on September 5, 1900, the only daughter and 
last of four children of Henry J. and Annie E. Casey. Like her brother Jim, the founder of United 
Parcel Service, Marguerite Casey believed deeply in the importance of family and spent much of 
her adult life working to create opportunities for families and communities to succeed and thrive.

In 1948 Marguerite and her three brothers established the Annie E. Casey Foundation, honoring 
their mother’s legacy by encouraging public policies, human service reforms, and community 
supports to meet the needs of vulnerable children, youth and families. Over time, the family’s 
desire to serve in this capacity continued to grow. And almost two decades later, Jim Casey’s 
interest in long-term foster care led him to establish Casey Family Programs (1966) in the family’s 
hometown of Seattle. Sharing her brother’s passion and vision for improving the foster care 
system, Marguerite served as a board member for Casey Family Programs from 1966 to 1971. She 
was also a loyal benefactress of Seattle University and is remembered fondly for the Christmas 
tree she provided in Waterfall Garden for the enjoyment of the citizens of Seattle each year.

Marguerite Casey’s lifelong generosity made a tremendous difference for thousands of children 
and families across the United States, and her giving spirit continues to shine today. Marguerite 
Casey Foundation was officially created by Casey Family Programs in October of 2001 to help 
expand Casey’s outreach and further enhance its near 40-year record of leadership in child 
welfare. Through the foundation’s work, the memory of Marguerite Casey will endure and serve 
additional generations yet to come. 

Remembering Marguerite Casey   
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