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May 22, 2008

Dear People of Michigan,

Our state faces big challenges requiring far-reaching solutions.  The decisions we make over the next 
decade will go a long way to determining our history for the next half century.  Truly, now is our defining 
moment.

In a complex era when strong public leadership is crucial to Michigan’s future, we face a watershed election 
in 2010. Michigan’s governor, senate majority leader, speaker of the house, attorney general, and secretary 
of state will all be replaced because of term limits. Thirty of 38 current state senators and more than 70 
percent of the Michigan House of Representatives will be gone by January 2011.

It is vital that Michigan’s next generation of leaders cross the aisle, work together, and put the state’s 
interests above party politics. However, cooperation in Lansing begins elsewhere, with strong leadership, 
communication, shared vision, and partnership among literally hundreds of business, non-profit, and public 
sector organizations that must do the hard work of identifying, and then achieving, common goals and 
aspirations. 

In that spirit, we joined one year ago with the more than 100 statewide leaders listed on this letterhead 
to launch the Michigan’s Defining Moment Public Engagement Campaign. We are Democrats and 
Republicans, from the private, non-profit and public sectors, diverse men and women, urban and rural, from 
east and west, north and south. Spearheaded by the non-profit Center for Michigan, this campaign seeks to 
develop a common ground vision and agenda for Michigan’s transformation to a new era of prosperity. 

The results to date have exceeded all expectations: More than 175 community meetings in every corner of 
the state. More than 1,800 participants. A combined 6,000 hours of volunteer deliberation about Michigan’s 
future.  But there is much more work to do.

This report outlines the common ground vision, agenda, strategies, and action steps that have emerged 
from this unprecedented, nonpartisan citizenship effort. More than a policy paper, the report is illustrated 
with dozens of photos and citizen sentiments that capture great passion for our great state. The report also 
details our plans for greatly expanding this public engagement campaign and starting the hard work of 
advancing the agenda so many community leaders and engaged residents have worked to create. 

“MDM” is amplifying a common voice for Michigan’s Transformation. Please join us. 
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EXECUTIVE SUMMARY

MISSION
Michigan’s Defining Moment (MDM) 
is a comprehensive, statewide public 
engagement and action campaign to:

• Involve thousands of community 
leaders and residents of all ages and 
backgrounds in deliberating on how 
best to position Michigan for growth 
and success, including the strategies 
and trade-offs necessary to achieve 
transformational changes.

• Produce a clear, far-reaching, shared 
public agenda for a new Michigan, an 
agenda tested and refined through in-
depth public engagement that frames 
the debate for the crucial 2008 and 
2010 elections and drives cohesive 
momentum for the change that is 
imperative for Michigan’s future. 

• Provide civic action tools to greatly 
increase public understanding of 
Michigan’s economic predicament, 
take advantage of our bountiful 
assets and inspire citizens and local 
leaders to take action in their own 
communities.

In short, ignite and fan a citizen 
movement.

SETTING AN AGENDA 
THROUGH COMMUNITY 
CONVERSATIONS
MDM began in spring 2007 when more 
than 100 diverse statewide community 
leaders from business, education, the 
non-profit sector, and the public sector 
came together in large roundtable 
meetings to develop a common 
ground agenda for Michigan’s 
transformation. Those MDM “Founding 
Champions” endorsed three broad 
guiding principles for Michigan’s 
future:

1. A talented and globally   
    competitive workforce.
2. A vibrant economy and great 
    quality of life.
3. Effective, efficient, and 
    accountable government.

Next, the Center for Michigan 
and Public Sector Consultants, 
Inc. recruited more than 1,400 
participants for roundtable “Community 
Conversations” throughout the state. 
Another 370 people participated 
through online versions of the 
meetings. In two rounds of Community 
Conversations, involving more than 
6,000 hours of volunteer deliberation, 
the participants:

• Overwhelmingly endorsed the three 
guiding principles for Michigan’s future 
proposed by the Founding Champions.

• Developed nine detailed, common 
ground strategies and numerous 
action steps necessary for Michigan to 
achieve the guiding principles. 

The full agenda of principles, strategies 
and action steps is detailed on pages 
8-13 of this report. Those same pages 
also provide snapshots of “How 
Michigan Stacks Up” on more than 
three dozen benchmarks related to 
the MDM agenda. Those benchmarks 
are explained in greater detail in the 
“Michigan Scorecard” on pages 15-24.

To reach a common ground, statewide 
agenda, the Community Conversation 
participants engaged in numerous 
survey and voting activities. The 
detailed vote totals and methodology 
of those exercises are explained on 
pages 25-33.

The statewide common ground 
momentum for the MDM agenda 
is reflected in the diversity of the 
participants in the movement. As 
illustrated on pages 30-31, the 
participants represent the ethnic and 
geographic diversity of Michigan.
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A PASSION AND 
VISION FOR OUR 
STATE’S FUTURE
Beyond the admittedly policy-laden 
agenda outlined within, this report 
exemplifies the deep passion and 
commitment that so many engaged 
citizens and community leaders have 
for this state. 

The Community Conversations also 
asked participants to outline their 
most hopeful visions for Michigan’s 
future. Their many anecdotes are 
collected and summarized in the vision 
statement on pages 4-5.  Through 
an Envision Michigan story contest, 
we posed the same question to state 
residents of all ages. More than 200 
state residents, ranging from high 
school students to senior citizens, sent 
in their essays through a blog on the 
Center for Michigan web site. We are 
awarding more than $30,000 in college 
scholarships and vacation prizes to 
the best visions for Michigan’s future, 
as determined by a panel of statewide 
judges. Page 14 of this report explains 
the contest in detail and includes 
inspiring quotes from participants.

Please enjoy the dozens of 
breathtaking Michigan photos that 
grace this book. Those shots are 
among the best from more than 120 
Michigan photographers who have 
submitted some 5,000 photographs 
to the Center for Michigan’s online 
archive at www.flickr.com/groups/
michiganphotos. 

WHAT YOU CAN DO: 
TAKE ACTION TODAY!
It’s been a very ambitious first year, 
but we’re just getting started! MDM 
seeks to greatly expand to engage 
more than 10,000 people through 
2010. Next, we’ll take the MDM 
agenda to candidates in more than 
three dozen open state House of 
Representative elections in 2008. The 
number of Community Conversations 
also will be greatly expanded in fall 
2008 and beyond. 

Please see pages 6-7 for a checklist 
of ways you can RECRUIT new 
Community Conversation participants, 
PROMOTE the MDM agenda 
among leaders and citizens in your 
community, and DRIVE THE AGENDA 
by meeting with political candidates 
and holding your elected leaders 
accountable. We need your help!

THANK YOU TO OUR 
INVESTORS
MDM would not be possible without 
generous financial contributions 
by nearly three dozen Michigan 
corporations, foundations, and 
individuals. A full list of those 
contributors is on page 36. Please 
join us in giving thanks for their 
tremendous investment.

As we travel the state and spread 
MDM, I’ve come to describe our small 
band of dedicated campaign staff 
as “professional citizens.” It is an 
incredible privilege to be engaged in 
this work. 
 
-- John Bebow
   Executive Director
   The Center for Michigan

3

WANTED:
COOPERATION 
AMONG LAWMAKERS
Michigan residents greatly desire 
bipartisan problem solving but do not 
see clear evidence that Democrats and 
Republicans are working together in 
Lansing.

Conclusions from a statewide survey 
conducted for the Center for Michigan 
in winter 2008 by the Michigan State 
University Institute for Public Policy & 
Social Research:

How much do you think Republican 
and Democratic state lawmakers 
are currently working together 
to find solutions to Michigan’s 
problems and challenges?

IPPSR conducted the random phone survey of 1012 Michigan 
adults between late January and late March 2008. The survey 
had a margin of error of +/- 3 percent.

How important is it to Michigan’s 
future for Republican and 
Democratic state lawmakers to 
cooperate with each other in 
developing solutions to Michigan’s 
problems and challenges:

58%
Extremely
Important

25%
Very

Important

13%
Somewhat
Important

4%
Not

Important

44%
Some 40%

Only a little

11%
Not at

all5%
Quite a bit



VISION FOR MICHIGAN

What kind of place do you want 
Michigan to be?

What future does Michigan hold for 
you and your family?

What sort of Michigan would make 
your children and grandchildren want 
to stay here rather than moving away?  

For the last eight months, more 
than 1,800 Michigan residents have 
gathered in Community Conversations 
throughout our state. In living rooms, 
restaurants, and conference rooms, 
they have envisioned the next 
Michigan. Coming from all walks 
of life, they have forged a common 
vision for our future. They showed 
no appetite for partisan, ideological, 
cultural, and geographic divisiveness.  
Their vision is not a snapshot or a 
momentary political poll; rather, it is 
the authentic outcome of thoughtful 
conversation among citizens who love 
our state. 

Grounded in the passion of these 
1,800 community conversation 
participants, here is a vision 
for Michigan, a vision that knits 
compelling themes together in a 
virtuous cycle of progress and growth.

 

ECONOMIC 
DEVELOPMENT AND 
DIVERSIFICATION
 
Sustained by prowess in engineering 
and automotive research and 
advanced manufacturing, our 
economy grows and diversifies 
through the ingenuity of skilled and 
talented people.  Inventions from 
our university and corporate labs 
fuel high-tech spinoffs. Our culture 
once again encourages and rewards 
the risk taking and innovation that 
entrepreneurs bring. Our vibrant 
economy provides a wealth of good 
jobs and fruitful careers that keep our 
best and brightest in Michigan. 

EDUCATION 
 
We treasure and relentlessly foster 
the skills and talents of our people. 
A rigorous life-long education 
system—from early childhood to K-12 
schools, to universities and community 
colleges, to training in the skilled 
trades—links our learners to the skills 
necessary to succeed in good jobs in 
the 21st century economy. We invest 
in education at all levels and demand 
concrete, nation-leading results.  
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QUALITY OF PLACE: 
OUR NATURAL & 
CULTURAL RESOURCES
 
Michigan’s enduring hallmark is our 
abundant natural resources, especially 
fresh water.  We find a sustainable 
balance between preserving these 
resources and tapping them to spur 
the economy.  We respect and crave 
the quiet and fun of rivers, streams, 
and lakes. Our cultural assets are 
bountiful. We revere our museums, 
performance halls, historical legacies, 
and artists. Our cities, especially 
Detroit, are revitalized. Vibrant urban 
areas across the state attract talented 
people, especially youth. Michigan, 
the nation’s North Coast, is a magnet 
for people who seek to live, work, 
and retire in places marked by a high 
quality of life.
 

PAST AND FUTURE
 
Together, we make Michigan’s 
best future. We adapt to the global 
economy of the flat world and succeed 
in that competition. The things that 
make Michigan great—our woods and 
waters, work ethic and innovation, and 
common sense and common ground—
etch Michigan as a place of unbounded 
possibilities and provide informed hope 
for all who cherish this state. 

BETTER GOVERNMENT 
& CIVIC ENGAGEMENT 
 
Our elected leaders work together to 
spell out and meet clear long-term 
goals that move our state forward. We 
discard old and dispiriting fights—east-
west, city-suburb, labor-management, 
Democrat-Republican. Courageous 
political and civic leadership inspires 
and rewards collaboration among 
diverse interests to benefit our entire 
state. Investments in the public 
goods required to move us forward 
are matched by fundamental reforms 
of government. Our public sector 
is thrifty, flexible, adaptable, and 
accountable to our citizens. High civic 
engagement spurs citizen involvement 
at all levels of government and 
bolsters confidence that government 
and people are moving on the same 
track.   

DIVERSITY
 
Embracing Michigan’s rich diversity—
and bridging racial, ethnic, and other 
geographic divides—strengthens 
our state’s uniqueness, enriches our 
culture, and fosters a more productive 
workforce. We welcome people with 
talent and ambition from around the 
globe.
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PUBLIC ENGAGEMENT CAMPAIGN: 
ACTIONS YOU CAN TAKE RIGHT NOW
“Never doubt that a small group of 
thoughtful, committed citizens can 
change the world. Indeed, it is the only 
thing that ever has.”

Those words, from anthropologist 
Margaret Mead, have inspired 
participants in the Michigan’s 
Defining Moment Public Engagement 
Campaign from the very start.

The Center for Michigan’s staff 
includes professional outreach 
coordinators who are located 
throughout the state to help you, 
the volunteers, grow the Michigan’s 
Defining Moment movement to more 
than 10,000 people thru 2010. 

You can take action today:

CALL 
734-769-4625

EMAIL 
info@
thecenterformichigan.net
Specific ways you can get involved:

JOIN
q Go to the Center for 
Michigan Web Site – www.
thecenterformichigan.net – and 
Register. Provide your name and 
email address to receive the weekly 
“Fresh Thoughts For Michigan’s 
Transformation” e-newsletter. It 
is a quick, statewide chronicle of 
ideas, reforms, public policy issues, 
best practices, and examples of 
transformation across Michigan. 
Join 4,000 business executives, 
community leaders and other engaged 
residents who read and contribute to 
“Fresh Thoughts.” Registering on the 
web site also keeps you apprised of 
Michigan’s Defining Moment events in 
your community.

RECRUIT
q Expand the Community 
Conversations. The conversations 
are designed to educate the public 
about Michigan’s future challenges 
and choices, add additional voices 
to a statewide network of more than 
1,800 participants to date, and provide 
tools local leaders and engaged 
residents can use to create change. 
We welcome your help in recruiting 
additional participants from your 
community.

q Assist in Organizing Regional 
Town Hall Meetings. The Center’s 
outreach coordinators seek volunteers 
from across the state to help organize 
and promote large citizen gatherings 
in which participants can conveniently 
learn about the MDM agenda and 
break into small groups for community 
conversations. 

q Form a Michigan Club. The Center 
for Michigan provides topics, materials 
and talking points for volunteers willing 
to meet regularly to discuss current 
events related to the MDM agenda.

PROMOTE
q Distribute MDM Reports in Your 
Community. Mass quantities of this 
MDM agenda, the Michigan Scorecard, 
brochures and other campaign 
materials are available for you to 
distribute to businesses, community 
groups, service clubs, houses of 
worship and neighborhood groups. 
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q Attack Hyperpartisanship in Your 
Community. In close campaigns, the 
central offices of the state’s two major 
political parties flood mailboxes with 
often-irresponsible, sensational, and 
off-target attack ads that have little 
or nothing to do with the public policy 
challenges and choices legislators 
face in Lansing. Counter the attack 
ads by distributing Michigan’s Defining 
Moment candidate questionnaires 
– scripts and checklists citizens can 
use when candidates come knocking.

q Run for Office or Recruit 
Candidates. Inspired by the first two 
rounds of Community Converations a 
suburban mayor, a rural school board 
member, a community arts leader, and  
another  Center for Michigan member 
all contacted the Center in early 2008 
seeking advice and endorsement as 
they sought to run for seats in the 
Michigan Legislature. As a 501(c)(3) 
non-profit organization, the Center 
is prohibited by law from endorsing 
individual political campaigns. But 
nothing prohibits candidates from 
endorsing MDM or campaigning on a 
MDM platform. 

q Hold Elected Leaders 
Accountable. The Center for 
Michigan and its web site provide tools 
for citizens to monitor particular issues 
under consideration in the Legislature. 
Contact us for talking points you can 
use to contact individual legislators, 
hold candidate debates, and stay on 
top of the MDM issues which matter 
most to you in Lansing and your local 
community.

q Open a Booth. Those same MDM 
materials are available to volunteers 
willing to open information booths at 
community fairs and festivals. 
 
q Speak & Write. Talking points are 
available to MDM volunteers willing to 
give community presentations. MDM 
campaign leaders are also available 
to attend and speak at community 
functions, professional conferences, 
and other events. Issue outlines are 
also available to volunteers willing to 
write MDM-themed columns for local 
publications. And discussions continue 
daily among volunteers on the Center 
for Michigan web site. The Center for 
Michigan also accepts guest columns 
for the “Fresh Thoughts” e-newsletter 
– we’re especially interested in well-
written reports of promising practices 
and stories of leadership in your 
region of the state. 

q Re-Brand Michigan as “The 
North Coast.”  The Center for 
Michigan has available positive “North 
Coast” postcards you can send to 
distant friends, relatives and business 
contacts to reinforce Michigan’s high 
quality of life and combat negative 
images about our state.

DRIVE THE AGENDA
q Meet with Candidates & 
Legislators. More than 40 open 
seats in the Michigan House of 
Representatives are up for grabs in 
the fall 2008 elections. Dozens more 
are up for grabs in 2010.  The Center 
for Michigan coordinates informal 
local meetings where you can ask the 
candidates what they plan to do to 
implement the MDM agenda if they get 
elected. In addition, the Center regularly 
holds informal dinners with sitting 
legislators to discuss and promote the 
MDM agenda. You’re invited!
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STRATEGY 1: 
PRE-K-16 EDUCATION
Dramatically improve overall learning 
and completion rates from early 
childhood to K–12 through higher 
education.

ACTION STEPS:
Reform the structure of education by: 
• Rewarding districts for using best 
practices.
• Reducing class sizes.
• Lengthening the school day and year. 
• Encouraging creativity and flexibility. 
• Rewarding good teachers.
• Measuring student achievement more 
broadly than standardized testing.

Develop curriculum that links 
students to the jobs and careers of 
the 21st century in Michigan by: 
• Building learning partnerships 
between businesses and schools 
to develop in-demand job skills and 
talents.
• Expanding mentoring and internship 
opportunities, especially for minority 
students.
• Emphasizing opportunities and 
training for college-bound and non-
college-bound students. 

Expand pre-K-16 curricula that 
emphasize: 
• Mathematics, reading, writing, and 
science.
• Critical thinking and problem solving.
• Global perspectives and languages. 
• Community service.
• Music and art.

COMMON GROUND AGENDA: PRINCIPLE #1

A TALENTED & GLOBALLY 
COMPETITIVE WORKFORCE
To prosper in the flat world of the 21st century, Michigan must greatly 
enhance the skills and potential of its people so they can compete 
with workers around the globe – and win. Affordable and accessible 
education—from birth and including lifelong learning—is critical to grow, 
retain, and attract talent.
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Provide equal access for all 
students to a quality education by: 
• Assuring equitable funding across 
school districts. 
• Strengthening financial aid and 
scholarship opportunities.
• Offering financial incentives for 
students who agree to stay in 
Michigan to work after they graduate.

Emphasize school readiness 
by expanding high-quality pre-
kindergarten education that 
recognizes the importance of both 
academic and social development. 

Build a culture of education by 
increasing parents’ and students’ 
recognition that education is 
essential for prosperity.

Strengthen parent involvement in 
children’s education.

STRATEGY 2:
LIFELONG LEARNING
Assure affordable access to lifelong 
learning so young people get the 
skills they need to launch prosperous 
careers and workers in mid-career and 
beyond can best adapt to the rapidly 
changing economy. 

ACTION STEPS:
Integrate lifelong learning into the 
curriculum and delivery of pre-K-16 
education. 



HIGH SCHOOL 
COMPLETION

COLLEGE COMPLETION

INVESTMENT IN 
PUBLIC EDUCATION

NATIONAL READING,
MATH, SCIENCE TESTS

ADEQUATE YEARLY 
PROGRESS IN SCHOOLS

COLLEGE  AFFORDABILITY

PUBLIC FUNDING FOR 
HIGHER EDUCATION

“In the eyes of many, our state is doomed for absolute collapse. I am looking 
at the dawn of a new Michigan, one that relies on its most valuable resource: 

its citizens. Education has taken the assembly line’s place as our state’s 
most vital tool. When I finish my education, I hope to be one of these great 

entrepreneurs that jump-starts our economy. I will not cling to the idea that 
I cannot create my own destiny. The tools and environment for the future 

are here, waiting to be utilized by those who share my ambition.” 
– Rob Schwartz, 

Envision Michigan Story Contest Entrant
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Turn to the Michigan Scorecard 
on page 17 for details

“Michigan has a choice: either we get younger
 and better educated, or we get poorer.” 

– Lou Glazer, President, 
Michigan Future, Inc.



STRATEGY 1:
ECONOMIC 
DEVELOPMENT & 
DIVERSIFICATION
Reinvigorate and diversify our 
economy by forging unique niches that 
draw on established and emerging 
assets. These assets include our 
strong manufacturing brainpower, 
longstanding and new businesses 
thriving in the new century, and 
innovation and technology fueled by 
strong research and development 
activities in our universities and private 
enterprises.

ACTION STEPS:
Create an environment for 
businesses to succeed by: 
• Increasing collaborative regional 
economic development efforts. 
• Assuring consistency in permit 
policies across communities.
• Treating the arts and culture as 
economic development assets. 
• Improving core infrastructure.
• Linking university research and 
development with entrepreneurs. 
• Putting an equitable business tax 
structure in place.
 
Create a business culture reliant 
on innovation and technology that 
encourages new business start-ups.

Invest in existing companies and 
workforce to help them recreate 
themselves and diversify.

Aggresively pursue opportunities 
for renewable/alternative energy.

COMMON GROUND AGENDA: PRINCIPLE #2 

A VIBRANT ECONOMY &
GREAT QUALITY OF LIFE

STRATEGY 2:
ENTREPRENEURIALISM
Greatly boost economic development 
by (a) growing an entrepreneurial 
culture, growing venture capital and 
ensuring a competitive, simple, and 
predictable business tax structure; 
(b) providing greater recognition and 
support for our state’s growing new 
economy of entrepreneurs and small 
businesses: and (c) embracing change 
and risk as key factors in 21st century 
personal and corporate success. 

ACTION STEPS:
Strengthen government support for 
entrepreneurs by: 
• Simplifying the business tax. 
• Lowering regulatory barriers. 
• Using tax incentives and philanthropy 
to encourage new business 
development and incubators. 

Encourage businesses to partner 
with school districts to develop an 
entrepreneurial curriculum. 

To best attract and retain job providers and talent, Michigan must invest 
in and protect those assets which differentiate it from other places—our 
quality of life, work ethic and pioneering history, business innovation 
and technology, education and health systems, natural resources, urban 
centers, and the diversity of our people and communities.
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STRATEGY 3:
QUALITY OF PLACE
Rejuvenate communities to assure 
they have the amenities, culture, and 
diversity to develop, attract, and retain 
talented people. Effectively manage 
the size and cost of our infrastructure. 
Protect our natural resources. 

ACTION STEPS:
Revitalize and create vibrant cities 
where young people want to live, 
work, and play; regional mass transit 
is an essential ingredient in urban 
revitalization, especially in Detroit.

Engage many more citizens by 
making them feel that they can 
be agents of change in their 
communities and regions.

Create 21st century policies on land 
use, energy, and water that:
• Balance our natural resources with 
sustainable development.
• Use natural resources to become 
a global leader in alternative energy 
development.
• Make redevelopment a priority over 
new development.

PERSONAL INCOME & 
UNEMPLOYMENT

SO-SO

SO-SO

SO-SO

SO-SO

SO-SO

ECONOMIC TRANSFORMATION 
& NEW BUSINESSES

RESEARCH & DEVELOPMENT

ENTREPRENEURS & 
VENTURE CAPITAL

POPULATION TRENDS

POVERTY & CRIME

AIR POLLUTION

RECREATION

BUSINESS TAX BURDEN

KNOWLEDGE ECONOMY

PHILANTHROPY

HOME OWNERSHIP

RETENTION OF YOUNG ADULTS

TOURISM MARKETING

NORTH COAST STEWARDSHIP

Turn to the Michigan Scorecard 
on pages 18-20 for details

STRATEGY 4:
REBRANDING 
MICHIGAN AS 
“THE NORTH COAST”
Re-brand Michigan as a vibrant “North 
Coast.” A place that is home to one-
fifth of the world’s fresh surface water 
and other bountiful natural resources 
that support sustainable growth in 
industries such as agriculture, tourism, 
and forestry. And a place that grows 
ever smarter and more innovative. 

ACTION STEPS:
Market and brand Michigan as 
the home of abundant natural and 
cultural resources and business 
innovators.
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STRATEGY 1:
ACCOUNTABILITY & 
BIPARTISAN 
LEADERSHIP
Increase political accountability so that 
Michigan can rely on experienced, 
strategic, competent, and decisive 
leaders in elected offices—leaders 
willing to set aside traditional party 
politics to craft and implement 
bipartisan strategies to move Michigan 
forward. 

ACTION STEPS:
Eliminate term limits to encourage 
lawmakers to build better bipartisan 
relations and take long-term 
responsibility for their actions.

Increase the public’s involvement in 
decisions about Michigan’s future by: 
• Promoting an informed electorate 
and improving voting rates. 
• Engaging youth.
• Creating clear, widely available 
information about budget choices.

Hold elected officials accountable by: 
• Institutionalizing Michigan’s Defining 
Moment and the public’s agenda for 
transforming Michigan. 
• Disseminating objective information 
on issues, public expenditures, and 
voting records.
• Return to bipartisan civility and 
compromise to move Michigan 
forward.

COMMON GROUND AGENDA: PRINCIPLE #3

EFFECTIVE, EFFICIENT &
ACCOUNTABLE GOVERNMENT

STRATEGY 2:
CLEAR TAXING & 
SPENDING 
PRIORITIES
Establish a new “public purse”—a 
tightly focused, long-term, sustained 
taxing and spending strategy.  Top 
spending priorities: education, 
economic development, marketing 
our state to the world, and quality 
of life investments in arts & culture, 
natural resources, health, and safety. 
Michigan must continually assess 
and modernize its tax structure to 
maximize and sustain those public 
investments that are crucial for the 
state’s competitiveness in the global 
economy. 

ACTION STEPS:
Redirect excessive corrections 
spending to education and 
infrastructure.

Revise the tax structure to make it 
fairer and less complex.

Develop public policy that 
encourages use of existing 
corporations and industrial 
infrastructure to create new 
ventures and gives Michigan 
companies more access to federal 
dollars for business development. 

For Michigan to maximize the amount of tax dollars devoted to our most 
distinctive and competitive assets, our public sector must be nimble, 
thrifty, and accountable. State and local government, schools, and higher 
education must maximize efficiency to assure sustainable funding for 
Michigan’s most pressing and strategic future needs. Public institutions 
must better serve people and embrace change. Citizen involvement must 
be encouraged as essential for effective and accountable government.
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POLITICAL LEADERSHIP

LEGISLATIVE EFFICIENCY

VOTER PARTICIPATION

GOVERNMENT SPENDING
PER CAPITA

EFFICIENCY IN 
GOVERNMENT 
EMPLOYMENT

EFFICIENCY IN 
GOVERNMENT
PAY & BENEFITS 

BURDEN OF 
INCARCERATION

STRATEGY 3:
GOVERNMENT 
COLLABORATION 
& SERVICE SHARING
Increase collaboration and service 
sharing among Michigan’s hundreds of 
school districts and local government 
units. Tax revenue sharing and state 
laws should reward collaboration, 
service sharing, efficiency, and best 
practices.

ACTION STEPS:
Increase local government and 
regional collaboration and service 
sharing that have the potential for 
near-term economic gains.

SO-SO

ROAD CONDITIONS

PUBLIC SUPPORT 
FOR ARTS & CULTURE

GOVERNMENT
FRAGMENTATION
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Turn to the Michigan Scorecard 
on pages 21-22 for details

“I do not see any hope whatsoever 
for a polarized Michigan that is 

driven through aggressive ideology 
and political and ideological 

intransigence. True leadership 
will seek this common and fertile 
ground. Michigan’s governance 
systems need to be aligned to 

ultimately promote a more unified 
state and not continue to bolster or 
force wedge political extremism.”

– Jon W. Allan,
online Community 

Conversation participant



ENVISION MICHIGAN
STORY CONTEST

14

Michigan’s future depends on much 
more than bright ideas to improve our 
government, education system and 
economy. It also depends on the pride, 
passion and commitment of the state’s 
nearly ten million residents. To tap 
that pride, and get beyond policy talk, 
the Center for Michigan hosted the 
Envision Michigan story contest from 
October 2007 through March 2008. 

More than 200 contestants, ranging 
in age from high school students to 
senior citizens, provided essays and 
photos via a blog on the Center for 
Michigan web site. The storytellers’ 
words and images illustrate the 
intense passion and devotion so many 
of us have for this special and diverse 
place. Consider these excerpts:

“For me, Michigan is an uneven mix 
of hidden natural beauty and gritty 
human struggle.  Mostly, I see and 
feel the struggle…  For the state to 
thrive, Michigan residents like myself 
will have to let go of the familiar, and 
either accept the challenge of a new 
identity or inhabit a museum.” 

– Jill Oviatt

“When I see people leaving Michigan 
because they believe there is no 
future here for them, I wonder if they 
know Michigan is sitting on a resource 
more valuable than all the oil in 
Saudi Arabia? Economies change.  
Industries rise and fall.  But our bodies 
will always need plenty of H2O.” 

– Clay Morgan

“Michigan is my home because it 
offers my children the things I find 
important: access to culture and 
nature. Within a half hour drive, we’re 
on the beach of Lake Michigan, or 
hiking trails, or in the heart of Grand 
Rapids visiting a museum. Michigan 
offers variety in which a family can 
thrive.” 

– Tonya Sirois

“Education has taken the assembly 
line’s place as our state’s most vital 
tool. When I finish my education, 
I hope to be one of these great 
entrepreneurs that jump-starts our 
economy. I will not cling to the idea 
that I cannot create my own destiny. 
The tools and environment for the 
future are here, waiting to be utilized 
by those who share my ambition.” 

– Rob Schwartz

In late May 2008, the Center for 
Michigan awarded more than $30,000 
in college scholarships and Michigan 
vacations to those storytellers with the 
best visions for a prosperous Michigan 
future. 

A list of winners and all entries are 
available at www.thecenterformichigan.
net/stories. 

ENVISION MICHIGAN SPONSORS:

ALL MICHIGAN, ALL THE TIME



scorecard
Benchmarks for Michigan’s Transformation
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ABOUT THIS SCORECARD
The purpose of the Michigan Scorecard is to provide benchmark measurements of how well Michigan is transforming its 
economy, government, and social systems during this complex era of change, challenge, and global competition.

The measures included in the scorecard mirror the issues, principles, and strategies for Michigan’s transformation 
developed by some 1,500 participants in the Michigan’s Defining Moment Public Engagement Campaign. This scorecard 
will be used by participants in the Michigan’s Defining Moment Community Conversations Round 2 (in early 2008). For 
those discussions, the scorecard provides a factual framework that participants can use to consider changes and reforms 
in the ways in which Michigan conducts the public’s business. 

The Scorecard has five sections: 

• Summary Scores 
• Workforce/Talent Measures 
• Economy & Quality of Life Measures
• Efficient, Effective & Accountable Government Measures 
• The Typical Michigan Household’s Contribution to the State Budget 

This scorecard will be steadily refined and adapted to other settings, so that many thousands of Michigan residents 
become familiar with the key issues for the state’s future. In addition, these benchmark reports, candidate debates, and 
other public activities of the Michigan’s Defining Moment Campaign will challenge those who seek statewide office or 
positions in the Michigan Legislature.  It is hoped that those who aspire to public office will be challenged to explain how 
their proposed policies and strategies will improve Michigan’s standing on these important benchmarking measures. 

Several people were responsible for the creation of this scorecard. 

John Bebow and Peter Pratt outlined and managed the project. Mr. Bebow is executive director of the Center for Michigan 
and previously worked as a staff writer at the Chicago Tribune, Detroit Free Press, and Detroit News. Mr. Pratt is Senior 
Vice President at Public Sector Consultants, a Lansing-based public policy research and consulting firm.

Charles Ballard served as editor for the scorecard. Mr. Ballard is a professor in the Department of Economics at Michigan 
State University, author of Michigan’s Economic Future, and co-editor and co-contributor of Michigan at the Millennium.

Paul Smyth conducted research and wrote the scorecard report. Mr. Smyth is a partner in ANOVA Consultants, an 
East Lansing evaluation research firm. He has conducted primary and secondary research and has written policy and 
evaluation reports in a number of areas, including health care, education, economic development, and the environment. 
He has also taught at numerous Michigan universities and colleges, and served as a legislative and policy analyst at the 
Michigan Department of Commerce.

Susan Demas conducted research. She is a staff writer at the Michigan Information & Research Service, a public-policy 
news service based in Lansing. 
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WORKFORCE & TALENT MEASURES
STRATEGY: PRE K-16 EDUCATION
HIGH SCHOOL COMPLETION: In 2006, 89.7% of the Michigan population aged 25+ had a high-school credential, giving 
Michigan a ranking of 16th in the nation.  The national average was 85.5%.1  THUMBS UP

COLLEGE COMPLETION: In 2006, 26.1% of Michigan’s population aged 25+ had a Bachelor’s degree or more, giving 
Michigan a ranking of 28th among the states. The national average for college attainment was 28.0%. Among the Great 
Lakes states, Michigan ranked behind Minnesota and Wisconsin in terms of high-school completion and behind Illinois 
and Minnesota in terms of college degree attainment.2  THUMBS DOWN

INVESTMENT IN PUBLIC EDUCATION: At $57,000, the average salary paid to Michigan teachers in 2005 was third 
highest among the states (or fourth highest if the District of Columbia is included). The average salary in states nationwide 
is $47,700. Michigan’s average teacher salary is somewhat higher than Illinois’s, and substantially higher than the 
average salaries in Indiana, Ohio, Minnesota, and Wisconsin.3   In 2005, Michigan spent $10,301 per pupil on education, 
the 15th highest per-pupil expenditure among the 50 states. Michigan’s per-pupil expenditures were approximately 12 
percent above the U.S. average of $9,207. Michigan’s expenditures were lower than Illinois’s, Ohio’s, and Wisconsin’s, 
but higher than those of Indiana or Minnesota.4   THUMBS UP

NATIONAL READING/MATH/SCIENCE TESTS: Michigan’s performance on the National Assessment of Educational 
Progress (NAEP) tests is relatively weak and declining. Testing done on 4th and 8th graders in 2005 and 2007 showed 
that Michigan students were at or slightly below the national averages in Reading and Mathematics, after having been 
above the national averages for the previous decade. The Science test, most recently given in 2005, is the sole bright spot 
as Michigan 4th and 8th graders scored higher than the national average in 2002 and again in 2005.5  THUMBS DOWN  

“ADEQUATE YEARLY PROGRESS” IN SCHOOLS: The number of Michigan districts and high schools making “Adequate 
Yearly Progress” (AYP) declined between 2006 and 2007. The AYP designation is one of the cornerstones of the federal 
No Child Left Behind (NCLB) Act. The number of districts making adequate progress dropped slightly from 539 (98.5 
percent) in 2006 to 532 (96.6 percent) in 2007. However, Michigan saw a significant drop in AYP at the high-school level 
in 2007, as only 660 (57.4 percent) of the state’s high schools showed adequate progress, down from 806 high schools 
(66.9 percent) the previous year.6  THUMBS DOWN

STRATEGY: LIFELONG LEARNING
COLLEGE AFFORDABILITY: In 2005, the percent of family income needed to pay to attend a public 4-year college or 
university in Michigan was 35.7 percent, eighth highest among the states, and over 16 percent higher than the national 
average of 30.7 percent. In neighboring Ohio, the percent of family income needed to pay to attend a public 4-year college 
or university was 42.4 percent, highest in the nation. Otherwise the cost to families for a college degree was higher in 
Michigan than in any other Great Lakes state.7   THUMBS DOWN

PUBLIC FUNDING FOR HIGHER EDUCATION: In 2006, Michigan’s state and local support for public higher education 
was $5,799 per full-time equivalent student, a figure that was only 32nd nationally. Michigan’s level of support was about 8 
percent below the U.S. average of $6,325. Illinois, Minnesota, and Wisconsin had higher levels of support; support levels 
were lower in Indiana and Ohio.8  THUMBS DOWN
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ECONOMY & QUALITY OF LIFE MEASURES
STRATEGY: ECONOMIC DEVELOPMENT AND DIVERSIFICATION
PERSONAL INCOME: In 2006, Michigan’s per-capita personal income was $33,784, 26th highest among the states, and 
third in the Great Lakes region, behind Illinois and Wisconsin. Further, Michigan personal income grew 3.2 percent in 
2006, as compared with 6.6 percent nationally and 4.8 percent in the Great Lakes region. For many years in the middle of 
the 20th century, Michigan was well above the national average in terms of per-capita income. By 2006, however, the ratio 
of Michigan per-capita personal income to the U.S. average reached 92.2 percent, the lowest ratio it has had since 1929, 
the first year data were collected.9  THUMBS DOWN

UNEMPLOYMENT RATE: In 2006 and 2007, Michigan had the highest unemployment rate in the U.S., followed by Alaska 
and Mississippi.  In November 2007, Michigan’s unemployment rate was 7.4 percent, down slightly from October but 
higher than at any point between 1997 and 2006. In November 2007, the Michigan unemployment rate was 57 percent 
higher than the national rate of 4.7 percent.10  THUMBS DOWN

ECONOMIC TRANSFORMATION: According to the 2007 State New Economy Index, Michigan ranked 19th among the 
50 states in terms of the rate at which it was transforming from an old industrial-based economy to a new, knowledge-
based economy. Among Midwestern states, Michigan ranked behind Minnesota and Illinois, but ahead of Indiana, Ohio, 
and Wisconsin. The Index, which is published by the Ewing Marion Kauffman Foundation and the Information Technology 
and Innovation Foundation, ranks states on a number of “new economy factors,” including availability of information-
technology professionals, workforce education, manufacturing value added, and direct foreign investment.11  THUMBS UP

NEW BUSINESSES: With the formation statewide of 23,508 new businesses in 2006, Michigan ranked 11th nationally in 
this category, and ahead of nearby Midwestern states except Illinois, according to the U.S. Small Business Administration. 
Michigan’s 23.3 new business formations per 10,000 of population compares favorably with the national rate of 21.7 new 
formations per 10,000 of population. By this same measure, Michigan ranks ahead of Ohio but behind Illinois, Indiana, 
Minnesota, and Wisconsin. THUMBS UP

BUSINESS TAX BURDEN: The Michigan Senate Fiscal Agency, citing a study by Ernest and Young, found that in FY 
2004-05 Michigan’s business tax burden ranked 36th among the states when expressed as a percentage of private 
Gross State Product. That is, by this measure 35 states had a higher business tax burden than did Michigan. Midwestern 
states like Illinois, Indiana, Ohio, and Minnesota all had a higher business tax burden than Michigan. In 2007, however, 
Michigan replaced its Single Business Tax with the Michigan Business Tax. Numerous business groups complained it is 
an uncompetitive net tax increase. The full effects of the rewrite, including the mpact on Michigan’s nationwide business 
tax competitiveness, are not yet known.12  SO-SO 

RESEARCH & DEVELOPMENT: Michigan ranked second in the country in total research and development expenditures 
in 2003, according to the National Science Foundation—behind California, but ahead of such states as Massachusetts, 
Texas, and New York. The same study found that Michigan ranked fourth behind New Mexico, Massachusetts, and 
Maryland in terms of research and development intensity—defined as the ratio of state research and development 
spending to gross state product. Michigan ranked ninth nationally in university and college research and development 
expenditures, but did not make the top ten list for in-state expenditure of federal funds.13  THUMBS UP

KNOWLEDGE ECONOMY: In key “knowledge economy indicators,” including workforce education, management and 
professional jobs, high-skill/high-wage/high-growth jobs, and information-technology jobs, Michigan lags the national 
average, according to the Metropolitan Michigan Knowledge Economy Indicators developed by Michigan State 
University.14  For example, throughout the U.S. 33.6 percent of all jobs are management or professional jobs; in Michigan 
the figure is 31.5 percent. Whereas 13.1 percent of the jobs nationally are classified as high-skill/high-wage/ high-growth, 
only 11.4 percent of Michigan jobs are in these categories. The contrast between this thumbs-down rating in Knowledge 
Economy and the thumbs-up ratings for Research & Development and overall Economic Transformation illustrate the 
ongoing era of change in the state economy. THUMBS DOWN
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STRATEGY: ENTREPRENEURIALISM
ENTREPRENEURIAL ACTIVITY: Entrepreneur.com ranked Michigan 26th nationally in terms of entrepreneurial activity—
ahead of Minnesota, but behind the Midwestern states of Illinois, Ohio, Wisconsin, and Indiana. The rankings were based 
upon the age and growth rate of businesses. Grand Rapids-Muskegon-Holland and Detroit-Ann Arbor-Flint, with rankings 
of 26th and 29th respectively, were among the “hot” large cities for entrepreneurs.15  SO-SO

VENTURE CAPITAL: Michigan’s success in attracting venture-capital investment varied substantially in 2007. Citing the 
“MoneyTree Report” compiled by the National Venture Capital Association and PricewaterhouseCoopers, Crain’s Detroit 
Business noted that Michigan’s venture-capital rank rose to 20th nationally in the second quarter of 2007 on the strength 
of $54.2 million in investment.16  During the third quarter, however, Michigan received only $4.4 million in investment 
and dropped to 35th in the rankings.17   During the third quarter, Michigan had about 0.75 percent of national venture 
capital investment while the economy here is more than 3.0 % of the national economy. However, it is also true over 70 
percent of the venture-capital dollars available nationally in the 3rd quarter of 2007 went to just five states: California, 
Massachusetts, Texas, Washington, and New York. SO-SO

STRATEGY: QUALITY OF PLACE
POPULATION TRENDS: Michigan was the eighth most populous state in 2007, with a population of 10,071,822. By 2030, 
the state population is projected to grow to 10,694,172 (an increase of 622,350 people or 6.2 percent) as Michigan slips to 
a ranking of # 11 nationally. California and Texas are projected to remain the biggest population states, with Nevada and 
Arizona netting the biggest percentage gains.18  THUMBS DOWN 

POVERTY: Michigan’s average poverty rate for the 3-year period from 2004 to 2006 was 12.9 percent, eighth highest 
in the nation. The U.S. average over that period was 12.5 percent. Between 2004 and 2005, Michigan experienced the 
eighth-highest increase in poverty.19  THUMBS DOWN

CRIME: Violent crime in Michigan increased slightly from 2005 to 2006. In 2005, the state had 552.1 violent crimes per 
100,000 of population; in 2006, that number increased to 562.4. Michigan’s violent-crime rate in 2006 was well above the 
U.S. rate of 473.5. The violent-crime rate here was slightly higher than in Illinois and dramatically higher than in Indiana, 
Ohio, Minnesota, or Wisconsin.20  THUMBS DOWN

AIR POLLUTION: Michigan’s two major metropolitan areas (Wayne and Kent counties) receive failing grades for particle 
pollution from the American Lung Association. But other areas, including Bay, Ingham, Muskegon, and Saginaw counties, 
as well as portions of the Upper Peninsula, receive grades of either ‘A’ or ‘B.21  SO-SO

RECREATION: According to a 2005 study by Michigan State University, Michigan ranks #1 in the length of freshwater 
shoreline, #1 in the number of public golf courses, #2 in the number of registered boats, and #5 in the amount of state 
land available for recreation.22   THUMBS UP

PHILANTHROPY: Michigan ranks 5th best nationally, with $25 billion in foundation assets as of 2005. Individually, 88.9 
percent of Michigan residents in 2003 claimed charitable donations on their tax returns – the 17th-highest percentage in 
the nation. THUMBS UP 

HOME OWNERSHIP: In 2006, Michigan still had the 2nd-highest rate of home ownership in the country, about 12.5 % 
above the national average. The homeownership rate in 2006 was 68.8 percent nationally, but 77.4 percent in Michigan.23  
THUMBS UP

RETENTION OF YOUNG ADULTS: A 2007 poll of students at the University of Michigan, Michigan State University, and 
Wayne State University revealed that 44 percent intended to leave the state after graduation, while 33 percent intended 
to stay in Michigan, and 23 percent were uncertain of their plans.24  Michigan lost thousands of young adults in the first 
half of the decade, according to a Detroit News analysis of U.S. Census Bureau data. The state ranked 49th in the nation 
in retaining young adults, losing 22,000 between 2000 and 2005.25   However, in a January 2008 presentation to state 
economists, State of Michigan Demographer Ken Darga argued that the report was misleading because it measured only 
out-migration. In fact, about as many or more young people moved into the state as left during that period. According to 
Darga, from 2000 to 2004, more people with college degrees moved into Michigan than moved elsewhere.26   SO-SO



STRATEGY: REBRANDING MICHIGAN AS THE “NORTH COAST”
TOURISM MARKETING: With an annual budget of $7.9 million in 2005, Michigan’s state tourism office ranked 31st 
nationally, according to a Michigan State University study. Illinois ranked 2nd by this measure, and Wisconsin and 
Minnesota ranked 15th and 26th, respectively. Ohio ranked 34th. A one-time appropriation in 2007 raised the tourism 
budget to $13.2 million and a ranking of 14th. However, this is still far below the funding levels in 1990, when inflation-
adjusted funding was about $20 million.27  However, there are some indications that Michigan’s tourism marketing dollars 
are being spent effectively. In 2007, The Travel Industry Association of America honored Travel Michigan with a Mercury 
Award for the Best State Tourism Advertising Campaign (the “Pure Michigan” campaign).28  Also in 2007, Michigan’s 
tourism web site, michigan.org, was the #1 state tourism website according to Hitwise United States, which tracks traffic to 
major websites.29    SO-SO 

“NORTH COAST” STEWARDSHIP: Michigan has yet to pass The Great Lakes Water Compact, a basin-wide effort to 
ban major diversions and has reduced  support for conservation programs generally. In 2006, Michigan had 4,578 state 
natural-resources employees, or 4.5 such employees per 10,000 of population, as compared to a national average 
of 4.9. By this measure, Michigan ranks 35th nationally after controlling for population—below Minnesota, but above 
Indiana, Illinois, Ohio, and Wisconsin.30  Between FY 2001 and FY 2006, the Department of Environmental Quality and 
the Department of Natural Resources have suffered a 62-percent decline in General Fund support, while General Fund 
spending itself dropped just 6 percent over the same period.31  Using a complex econometric benchmark, Michigan State 
University’s Land Policy Institute found that Michigan had the largest per capita under-spending on conservation among 
all of the 50 states. At least $52 million in annual state conservation spending would be required to move Michigan into the 
first tier of states.32  THUMBS DOWN
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“The State of Michigan should protect its natural resources, the Great Lakes, the forests, and, most importantly, our 
children. Michigan should be a place that people want to live, have families, grow old, vacation in and protect.” 

– Eileen Brandt, online Community Conversation participant.

“Our quality of life, due to our increasingly precious Great Lakes, will be even more valuable in the future.” 
– Mike Gonyea, online Community Conversation participant.

My family recently purchased a 100+ year-old farmhouse… in the historic village of Grass Lake, a small railside town 
where the county offices have lakefront property and the grocery store has hillside lakeview.  Three-hundred-sixty-

five days in one year, and we will be enjoying them all at 365 Lake Street. Most people miss the opportunity to breathe 
slowly and watch three-hundred-sixty-five consecutive orbs sink into the giant sparkling mirror known as Grass Lake. 

More than just a building, the aging farmhouse is a triumph of independence for my family. 
– Jimmy Tomczak, Envision Michigan story contest participant.



EFFECTIVE, EFFICIENT, &  ACCOUNTABLE 
GOVERNMENT MEASURES
STRATEGY: ACCOUNTABILITY & BIPARTISAN LEADERSHIP 
POLITICAL LEADERSHIP: In August 2007, the percentage of Michigan citizens who felt the state was on the wrong 
track was 78 percent, a more than three-fold increase from 2003 when only 21 percent of Michigan citizens felt that way. 
Nationwide, 74 percent of citizens felt that the U.S was on the wrong track in 2007. And, a November 2007 poll by EPIC-
MRA in Lansing gave record disapproval ratings to both the governor (64 percent negative rating) and the Legislature (83 
percent negative rating).33  THUMBS DOWN

LEGISLATIVE EFFICIENCY: According to the National Conference of State Legislatures, only 15 out of the 50 states 
currently have term limits. Michigan and Ohio are the two states in the upper Midwest that have term limits. The others 
are Maine, California, Colorado, Arkansas, Florida, South Dakota, Montana, Arizona, Missouri, Oklahoma, and Nebraska. 
In six others states—Idaho, Massachusetts, Oregon, Utah, Washington, and Wyoming—term limits were repealed 
by legislative or court action.34  With a base salary of $79,650 and a yearly expense allowance of $12,000, Michigan 
legislators are the second most generously compensated in the nation. Only California legislators (who receive just over 
$113,000 annually) are paid more, while legislators in New York ($79,500) and Pennsylvania ($73,613) are paid slightly 
less than in Michigan. The pay scale in other states in the upper Midwest includes: Indiana ($11,600), Illinois ($57, 619), 
Minnesota ($31,140), Ohio ($58,933).35  THUMBS DOWN

VOTER PARTICIPATION: According to the Anderson Economic Group, Michigan was tied for 11th nationally in voter 
turnout percentage during the 2004 Presidential election. Some 64.2 percent of those eligible voted. Minnesota and 
Wisconsin led the nation with turnout rates of 74.2 percent and 72.4 percent, respectively. Michigan’s turnout rate was 
slightly lower than in Ohio, but well ahead of the rates in Indiana and Illinois.36  THUMBS UP

STRATEGY: CLEAR TAXING & SPENDING PRIORITIES
GOVERNMENT SPENDING PER CAPITA: Michigan’s state and local spending per capita ranked 14th in the nation 
in 2002, according to a 2004 study by The Public Policy Institute of New York State. At $6,997, Michigan’s per capita 
spending was almost 4 percent below the national average of $7,280. Spending here was lower than in Minnesota or in 
Illinois but higher than in Indiana, Ohio, or Wisconsin.37  SO-SO

EFFICIENCY IN GOVERNMENT EMPLOYMENT: Michigan had 486,697 state and local government employees as of 
March, 2006, according to the Citizen’s Research Council of Michigan.  This was the 11th highest number nationally. 
However, when one controls for population, public employment in Michigan ranks only 45th nationally. In 2006, Michigan 
had 482.1 employees per 10,000 residents, as compared to a national average of 538.9. THUMBS UP 

EFFICIENCY IN GOVERNMENT PAY & BENEFITS: Michigan’s classified workers are well-compensated, especially in 
the area of fringe benefits. With an average base salary of $49,715 for state classified employees, Michigan ranked sixth 
nationally, behind only California, New Jersey, Massachusetts, Colorado, and Minnesota.38  With average fringe benefit 
costs of $25,703 per full-time employee, Michigan ranked third nationally, behind only Alaska and Nebraska.39  
THUMBS DOWN

BURDEN OF INCARCERATION: With a per-capita incarceration rate of approximately ½ of one percent (.0049) in 
2005, Michigan was very slightly below the national average (.005). However, rates here were higher than in Indiana 
(.0039), Illinois (.0035), Ohio (.004), Minnesota (.0018), or Wisconsin (.004).40  Michigan’s incarceration rate is about 40 
percent higher than the average rate of its Great Lakes neighbors. The number of Corrections employees has more than 
tripled since 1980, to the point that today over 30 percent of all state Civil Service employees are in the Department of 
Corrections.41  With an appropriation of over $1.8 billion in 2006, the Department of Corrections spent over 20 percent of 
the Michigan’s General Fund budget.42  THUMBS DOWN

21



ROAD CONDITIONS: According to the Federal Highway Administration, some 3,055 Michigan bridges, or 28 percent of 
the total, are either structurally deficient or functionally obsolete. By contrast, the percentage nationally is 25.8 percent.43  
Michigan compares unfavorably with neighboring states in this regard, with the percentage of structurally deficient or 
functionally obsolete bridges in neighboring states being as follows: Indiana (22 percent), Illinois (16.5 percent), Minnesota 
(12.1 percent), Ohio (24.8 percent), and Wisconsin (15.5 percent). In its 2005 Infrastructure Report Card, the American 
Society of Civil Engineers notes that 38 percent of Michigan’s major roads are in poor or mediocre condition.44  
THUMBS DOWN

PUBLIC SUPPORT FOR ARTS & CULTURE: Michigan’s FY 2007 state funding for the arts was $10,170,900, ninth 
highest in the country after New York, Florida, New Jersey, Illinois, Pennsylvania, Maryland, Massachusetts, and Ohio. 
However, funding for the arts in Michigan dropped 2.7 percent between FY 2006 and FY 2007; only New Jersey and 
New Mexico exhibited higher percentage declines. States across the U.S. spend an average of $1.21 per citizen on arts 
funding. Michigan spends almost exactly $1.00. Among its Great Lakes neighbors, Michigan’s per-capita arts expenditures 
are substantially behind Illinois and Minnesota, but ahead of Ohio, and substantially ahead of Indiana and Wisconsin.45  
THUMBS DOWN

STRATEGY: GOVERNMENT COLLABORATION & SERVICE SHARING
GOVERNMENT FRAGMENTATION: According to a 1999 report by the Citizens Research Council of Michigan, Michigan 
as of 1997 had 1,859 general purpose local units of government (counties, townships, cities, and villages)—the 
seventh highest number in the nation.46  With 335 local units of government and 6 local governments for every 100,000 
of population, the Detroit area ranks among the most politically fragmented metropolitan areas in the country. Only 
Pittsburgh, Minneapolis-St. Paul, St. Louis, and Cleveland have more local governments per 100,000 of population than 
does Detroit. Metropolitan areas like Miami, Phoenix, Los Angeles, and San Diego are far less fragmented. The entire 
San Diego metropolitan area has just 19 local units of government, and only 0.7 local governments per 100,000 of 
population.47  THUMBS DOWN 
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“We need courageous leadership from our elected officials and business and education CEOs, which means 
willingness to compromise, look for long-term impact of short-term actions, ability to appreciate the merits of 

differing views. Michigan can return to prosperity via more than one path… 
But we have to quit bickering, stop pontificating, and get to work.”

 – Nancy Woods, online Community Conversation participant.

“Michigan has the physical assets and spirited people.  It only awaits a bevy of leaders passionate about its 
success, putting nothing else ahead of it. Strong, bold, enlightened, focused, inclusive, courageous, statesman-like 

leadership will carry the State of Michigan, anchored by the Detroit Region, to prosperity.” 
– Michele Hodges, president Troy Chamber of Commerce, and a Community Conversation participant.



HOW MICHIGAN STATE GOVERNMENT 
SPENDS THE PUBLIC’S MONEY 
Michigan’s total state government budget was $41.9 billion in fiscal year 2006-07. That includes taxes collected from 
businesses and individuals, and large amounts of “pass-through” money from the federal government. In the end, it’s the 
equivalent of $11,064 from each household in Michigan.48 49

About 90 percent of the $11,064 from each household goes to six types of spending: 

  BUDGET AREA*  SPENT PER HOUSEHOLD

•  School Aid:     $3,459
•  Community Health:   $2,948
•  Human Services    $1,179
•  Transportation     $909
•  Corrections     $512
•  Higher Education    $472 

* See definitions for sometimes confusing budget areas on next page.

The remaining 10 percent of the budget goes to a wide range of other spending categories:

    BUDGET AREA   SPENT PER HOUSEHOLD

• Agriculture:          $27
• Attorney General:         $14
• Capital Outlay:    $57
• Civil Rights:            $4
• Civil Service:           $8
• Community Colleges:        $77
• Education Department:    $24
• Environmental Quality:   $109
• Clean Michigan Initiative:         $4
• Executive Branch:           $1
• History, Arts, and Libraries:         $14
• Judiciary:          $68
• Labor & Economic Growth:      $319     
• Legislature:         $35
• Management & Budget:                    $85
• Military & Veterans Affairs:             $32
• Natural Resources:                            $75
• Department of State:                         $49
• State Police:                                    $144
• Debt Service:                                    $26
• Department of Treasury:                   $99
• Local Gov’t Revenue Sharing:        $293
• Strategic Fund:                                  $21
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STATE DEPARTMENT DEFINITIONS & SOURCES 
COMMUNITY HEALTH -- Responsible for the development of state health policy and management of the State’s publicly funded mental health, public health and medical services systems. This includes 
Medicaid medical care coverage for 1.4 million residents, mental health and substance abuse services, disease control & prevention, health promotion, child health services, vital records, health statistics, 
drug control policy, services to the aging, and crime victims services. 

CORRECTIONS -- Responsible for over 49,000 prisoners in prisons, prison camps, boot camps, and community placement centers and supervision of 70,000 probationers and parolees. 

HIGHER EDUCATION – State appropriations to 15 state universities and 28 community colleges serving about 750,000 full- and part-time students State appropriations cover a portion of annual operating 
costs. Student tuition and financial aid cover the rest. 

HUMAN SERVICES -- Formerly the Family Independence Agency the department assists people in the State to meet financial, medical, and social needs. The DHS assists families and individuals to 
become self-sufficient, helps protect children and adults from abuse, neglect, and exploitation, and provides services for the prevention and treatment of delinquency. Major programs include adoption 
services, foster care, family preservation, day care, and cash assistance to 78,000 families. 

LOCAL GOV’T REVENUE SHARING – State tax revenues that flow to local units of government to help pay for a wide variety of local services like police and firefighters. Legislators and the governor 
have cut almost two-thirds of local revenue sharing in recent years. 

SOURCES
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COMMUNITY CONVERSATION DETAILS
Conclusions • Vote Totals • Demographics • Meeting Locations • Methodology
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ROUND 1 COMMUNITY CONVERSATIONS:
SETTING THE COMMON GROUND AGENDA
There were 98 Round One conversations involving roughly 8-15 people each. Demographics of participants are detailed 
on page 30. Another 350 participated in online versions of the Community Conversations. Participants in both the in-person 
and online conversations completed two voting exercises. First, they individually allocated 10 points across three proposed 
principles to determine which principle was most important to Michigan’s future. Second, they scanned a lengthy list of 
possible ideas, discussed those ideas in detail, and individually chose the two best strategies to implement each principle. 

As illustrated in the vote totals below, participants gave nearly equal weight to the importance of the three principles: 
1) Talented, globally competitive workforce; 2) Vibrant economy and great quality of life; and 3) Effective, efficient, and 
accountable government. 

Clear favorites emerged in the voting on particular strategies. The top three strategies were: 1) Increased political 
accountability; 2) Dramatic improvement of overall learning and completion rates from early childhood through higher 
education; and 3) Establishment of a new “public purse” – a tightly focused, long term, sustained taxing and spending 
strategy.

Complete vote totals:  
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ROUND 2 COMMUNITY CONVERSATIONS:
ACTION STEPS TO SUCCESS
Participants in the fall 2007 Community Conversations reconvened in early winter 2008 for Round Two. There were 79 
Round Two conversations involving roughly 8-15 people each. Demographics of participants are detailed on page 30. In 
Round Two, participants outlined essential, concrete and doable action steps to implement the three principles and nine 
strategies for Michigan’s transformation that were agreed upon in the Round One conversations. 

Round Two participants also discussed whether the action steps they developed required new public investment (such 
as tax increases) or if the actions could be achieved through reforms of how Michigan uses existing resources. Two 
perspectives were voiced repeatedly. There was pervasive support for reducing spending on state prisons and redirecting 
the savings to other critical needs. And, in many conversations, participants said essential actions do not require new 
spending. Instead, participants voiced strong support for bold changes in culture and political will to make possible 
reallocation of existing resources. 

The charts below list the action steps that received the most support in the Round Two Community Conversations.  Each 
conversation group was free to use its own descriptive language in creating their essential action steps. Wording and 
voting from each Community Conversation were analyzed and grouped by Public Sector Consultants to identify the action 
steps most frequently cited as “most essential.”  
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DEMOGRAPHICS OF PARTICIPANTS
DATA COLLECTED FOR THE 1,447 IN-PERSON COMMUNITY CONVERSATION PARTICIPANTS
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MAP OF COMMUNITY CONVERSATIONS BY REGION



METHODOLOGY

32

The purpose of the two rounds of community conversations was to (a) listen to more than 1,800 Michigan citizens voice 
their perspectives on a vision for Michigan’s future and the principles, strategies, and actions that will propel us toward 
that vision and (b) develop a shared agenda that reflects the most frequently mentioned vision themes, principles, 
strategies, and actions. The first round of community conversations was held between October 2 and December 8, 2007 
and the second round of conversations occurred between February 22 and April 25,  2008. Michigan citizens also had 
the opportunity to offer their views on the vision, principles, strategies, and actions online through the Center for Michigan 
website.

The MDM project team and the more than 100 founding champions—state and community leaders—identified community 
conversation conveners across Michigan. In addition, conveners who had heard about the campaign volunteered to hold 
their own conversations. 

The conveners were asked to invite 10-15 people of their choosing to two separate 90-120 minute conversations—the first 
in fall 2007 and the second in late winter or early spring 2008—at a mutually convenient location and time. The aim was 
to hold community conversations with participants (a) whom the convener knew and felt would be interested in shaping 
and acting upon a shared agenda for Michigan’s future and (b) who collectively reflected the geographic, racial, and age 
diversity of our state. The MDM project team sent the written conversation protocols to conveners and then reviewed them 
with the conveners in one-on-one phone calls, one for each round. 

Conveners were encouraged to invite the same participants to both rounds of the community conversations, but they 
also were welcome to ask some people to participate in the second round who had not participated in the first round. All 
participants were directed to the summary of the first round of community conversations posted at the Center for Michigan 
website.

The conveners then facilitated their own community conversations, asking the questions, encouraging all participants to 
respond, and making sure there was time to address each question. 

In each community conversation, a scribe recorded on flip chart paper the comments voiced by participants on the vision, 
principles, strategies, and actions. Agreement and consensus were not sought, so differing perspectives on the same 
topic were recorded. (In the second round, however, participants in each conversation did choose the actions that they 
thought would best advance the three strategies that they selected as priorities.) 

The scribes consisted of a team of more than one dozen trained public engagement consultants. Each scribe followed 
a standard protocol for recording and reporting the comments from each community conversation to assure that the 
individual conversations could be combined into a cogent, common ground statewide agenda.

Round one worked in this way:

The vision discussion—“What is your vision or hope for Michigan’s future?”—had no prompts. The convener simply asked 
the question and the scribe recorded the comments offered. 

Participants were then asked to apportion 10 points as they saw fit among three proposed principles that were detailed on 
a handout. After this step, the participants were asked if there was anything missing from the principles or if new principles 
were necessary. The narrative on the principles in this report reflects both the distribution of points across the three 
principles and the comments made during the community conversations.

Finally, community conversations’ participants received a list of 18 proposed strategies, six under each principle. They 
discussed these strategies and others of their own choosing. After this discussion, they were asked to select the two 
strategies under each principle that they felt were most important in moving Michigan forward. The participants were free 
to select new strategies from the discussion that did not appear on the original list. As with the principles, the selections 
made by participants and the comments made in the discussion were tallied by the project team; the nine strategies 
mentioned most frequently appear in this report. 



Round two worked in this way:

In round two, the convener briefly reviewed the executive summary, with principles and strategies from the first round of 
conversations, and the Michigan Scorecard, a booklet that outlines how Michigan fares in comparison to other states on 
36 key benchmarks of workforce and talent, economy and quality of life, and accountable government. 

The convener then invited participants to choose one strategy under each of the three principles that they believe was 
essential for transforming Michigan. The scribe tabulated these selections and the one strategy under each principle that 
received the most support became the focus of discussion.

In this discussion, participants were asked to offer essential, concrete, and doable actions for moving each of the three 
strategies forward. The scribe wrote each suggested action on flip chart paper. After this discussion, each participant 
selected the one action for each strategy that s/he thought was most important. The scribe tabulated these selections and 
the one action under each strategy that received the most support was identified.

In the final segment of the second round conversation, participants explored whether the three actions that received 
the most support would require new investment or could the actions be taken through reform of how we use existing 
resources. This trade-off discussion was also recorded by the scribe.

The second round conversations concluded with an invitation to attend the May 22 MDM celebration, at which the agenda 
for Michigan, the result of the two rounds of community conversations, would be released.   Participants were also 
urged to take the agenda to present and future community and elected leaders and told that the next steps in the MDM 
campaign will be unveiled at the celebration and during the summer.

An additional 370 people participated in the campaign through an online version of the community conversation. Their 
responses were organized and tallied in the same way as with the in-person community conversations. 

To reflect the richness of the discussion, the MDM project team organized and tallied the responses from every community 
conversation and the online responses. The tallying of points and comments revealed the following:

• Confirmation of the original three principles, with some suggested modifications. Modifications that were mentioned most 
often have been made to the principles in this report. 

• Nine strategies received the strongest support and comments. Of these nine, one is new—economic development and 
diversification—reflecting the enormous amount of its mention in the vision and strategies discussions. In the case of 
entrepreneurialism, three overlapping strategies were combined into one for greater coherence. Other strategies were 
modified slightly to sharpen their focus, again reflecting community conversation and online comments. 

• The actions that received the most support in the second round of community conversations appear on the agenda 
pages - pages 8-13 of this report.

The MDM project team prepared this report to capture the perspectives voiced most often by community conversation and 
online participants on the vision, principles, strategies, and actions. The report does this in two ways: (1) by stating the 
principles, strategies, and actions that received the most support during the conversations and online and (2) by modifying 
and adding to the principles and strategies based on the comments made most often in the conversations. 

After the release of the MDM agenda on May 22, community conversation participants will work in a variety of ways, 
beginning in summer 2008, to advance the agenda.

33



CREDITS
The Michigan’s Defining Moment Public Engagement Campaign is staffed through a partnership of the Center for Michigan, 
a non-profit “think-and-do” tank in Ann Arbor, and Public Sector Consultants, Inc. in Lansing.  

MICHIGAN’S DEFINING MOMENT CAMPAIGN CO-CHAIRS
• Paul Hillegonds, Senior Vice President of DTE Energy, former President of Detroit Renaissance and former Speaker 
of the Michigan House of Representatives

• Mark Murray, President & CEO, Meijer Stores, Inc., former President of Grand Valley State University and former 
state budget director

• Phil Power, President, The Center for Michigan

• Glenda D. Price, President Emerita, Marygrove College.

• Doug Rothwell, President of Detroit Renaissance and former President & CEO of the Michigan Economic 
Development Corporation

• Marilyn Schlack, President, Kalamazoo Valley Community College

• S. Martin Taylor, retired Executive Vice President of DTE Energy and former Director of the Michigan Department of 
Labor and Michigan Employment Security Commission

CENTER FOR MICHIGAN STEERING COMMITTEE
The Center for Michigan is governed by a Steering Committee of diverse, bipartisan, statewide leaders. A formal board of 
directors is being expanded in 2008. Steering Committee members:

• Richard T. Cole, Chair, Department of Advertising, Public Relations and Retailing, Michigan State University
• Paul Courant, former Provost and Professor, Ford School of Public Policy and Department of Economics, University of Michigan
• Paul Dimond, Of Counsel, Miller Canfield
• Elisabeth Gerber, Director, Center for Local, State & Urban Policy, and Professor, Ford School of Public Policy, University of Michigan
• Larry Good, Chairman, Corporation for a Skilled Workforce
• Paul Hillegonds
• Jack Lessenberry, Professor of Journalism, Wayne State University, and Senior Political Analyst, radio station WUOM
• William Milliken, former Governor of Michigan
• Mark Murray
• Milt Rohwer, President, The Frey Foundation
• Doug Rothwell
• Craig Ruff, Senior Policy Fellow, Public Sector Consultants
• John A. (“Joe”) Schwarz, Former Member of Congress and former Michigan State Senator
• Jan Urban-Lurain, President, Spectra Data and Research, Inc., and Senior Advisor, Corporation for a Skilled Workforce
• Cynthia Wilbanks, Vice President for State Relations, University of Michigan

CENTER FOR MICHIGAN STAFF
• Phil Power, President
• Kathy Power, Vice President
• John Bebow, Executive Director
• A.J. Jones, Project Manager
• Annette Guilfoyle, West Michigan Outreach Coordinator
• Kim Johnson, Southeast Michigan Outreach Coordinator
• Nancy Short, Central Michigan Outreach Coordinator

34



MICHIGAN’S DEFINING MOMENT CAMPAIGN & ONE-YEAR REPORT
• ADVISORS: Pat Harrington, Craig Ruff, Bill Rustem, Ken Sikkema, Jan Urban-Lurain
• DAY-TO-DAY PROJECT MANAGEMENT: John Bebow & Peter Pratt
• COMMUNITY CONVERSATION ARCHITECT: Suzanne Miel-Uken
• COMMUNITY CONVERSATION MANAGEMENT: Jacquie LaFay & Kim Johnson 
• COMMUNITY CONVERSATION SCRIBES: Alan Barr, John Bebow, Amanda Burmeister, Edie Clark, Susan Demas, 
Mary Anne Ford, Mike Holaday, Jacquie LaFay, Amanda Menzies, Suzanne Miel-Uken, Jane Powers, Peter Pratt, Steve 
Smucker, Paul Smyth, Khadija Swims, Ken Visser, Craig Wiles, Guy Williams, Susan Wright
• ENVISION MICHIGAN CONTEST MANAGEMENT: A.J. Jones & Kim Johnson 
• GRAPHIC DESIGN: A.J. Jones
• MDM REPORT AUTHOR: John Bebow
• MDM SCORECARD: Charles Ballard (editor), Susan Demas (researcher), Paul Smyth (researcher and author)
• WEB SITE DESIGN: Andy MacFarlane and Leelanau Communications, Inc.

PHOTOS
Many of the photos in this report were first posted online at the “Michigan Photos” flickr page created by the Center for 
Michigan. More than 200 photographers have contributed nearly 5,000 pictures to the site. To browse the photos, go to: 
www.flickr.com/groups/michiganphotos/. The Center for Michigan also posts photo submissions at 
www.thecenterformichigan.net.

Individual credits for photos appearing in this report:

35

cover
“Sturgeon Point Lighthouse” by David:0)
 page one
“Mackinac Bridge” by mandj98
“Ren Cen” by Karen Dunholter
“Wee Castles” by Rolling Photos
page two
“Eagle Harbor Lighthouse” by StevenLPierce
“Michigan Crabapple” by tobibritsch
“Greenfield Village: Old Car Festival” by pinehurst19475
page four
“Gibly Frog” by Bill Lentz (contest entry)
“Superfish” by Andy McFarlane
“High Fives” by CMU Chem Prof
“Betsie River Steelhead” by tgrabb
page five
“State Theater Born Again” by Andy McFarlane
“Wanna Blueberry?” by jfactor1
“More About the Crowd” by Andy McFarlane
“Boyne 540” by Andy McFarlane
page six
“Introducing Candidate” by Andy McFarlane
“Teamwork” by DarrinW
“You Spin Me Right Round” by jfactor1
page seven
“Wilson Dairy Farm” by CMU Chem Prof
“Old Country Dock” by visionary
“Make Things Better” by DetroitSky

page eight
“Computer Science Building” by Ryan Munson
page nine
“ePrize” by Phyllis Scripsick
page ten
“The Two Towers” by Phing Chov
page eleven
“Playing in the Waves” by cyoas55
page twelve
“State Capitol at Dusk” by CMU Chem Prof
page thirteen
“Faberge Dome” by CMU Chem Prof
page fourteen
“Child in Leaves” by Rachel Lindley (contest entry)
“Splashing at Miners Beach” by jfactor1
“365 Mail Box” by Jimmy Tomczak (contest entry)
page fifteen
“Wagner Falls” by jfactor1
“State Pride” by CMU Chem Prof
“Marching Band in Park” by pinehurst19475
“Hot Night on the Grand” by CMU Chem Prof
“Ren Cen at Night” by mikesofia
“H & A in the Snow” by Laura Burrum (contest entry)
page twenty-five
Community Conversation photos by Phyllis Scripsick
“Lansing” by CMU Chem Prof



THANK YOU TO OUR INVESTORS
The Michigan’s Defining Moment Public Engagement Campaign is made possible through generous financial 
contributions by many Michigan businesses, charitable foundations and individuals. MDM has grown through 
the equally generous contributions of time by more than 100 statewide “Founding Champions” who launched the 
campaign and more than 1,800 participants in “Community Conversations” across the state. 

BUSINESS INVESTORS
AT&T Corporation
Davenport University
Domino’s Pizza
Meijer Corporation
Stryker Corporation

FOUNDATION INVESTORS
Dan Cameron Family Foundation
Consumers Energy Foundation
Herbert H. & Grace A. Dow Foundation
DTE Energy Foundation
Frey Foundation
The Gilmour Fund
W.K. Kellogg Foundation
Kresge Foundation
Charles Stewart Mott Foundation
The Power Foundation
Ronda E. Stryker & William D. Johnston Foundation
Richard & Barbara Van Dusen Fund

INDIVIDUAL INVESTORS
David Arend
Jim & Donna Brooks
Steve Dobson
Linda French
James Gregart
James Jacob
Michele Hodges
David Hollister
Phil Roos
Theodore St. Antoine
Lawrence & Marilyn Schlack

ENVISION MICHIGAN STORY CONTEST SPONSORS
The following businesses provided technical support, college scholarships and vacation prizes for the Envision 
Michigan Story Contest.

Absolute Michigan/Leelanau Communications, Inc.
Betsie Bay Inn
Boyne Michigan Resorts
Crystal Mountain Resort
The Grand Hotel 
Presidents Council State Universities of Michigan
Thunder Bay Resort

36



AFTERWORD
Michigan is home to ten million people, many of them proud and rooted. Their passion was on display throughout the six 
months of the Envision Michigan story contest launched as part of the Michigan’s Defining Moment Public Engagement 
Campaign. Below is the grand-prize winning entry. Samples from other entries are on page 14 of this report and online at 
www.thecenterformichigan.net/stories.

MICHIGAN – MY DAUGHTER’S HOME
BY ROXANN KEATING

Home is more than a house, more than a family; it is a place where you
belong. Michigan is my home. It is my history and my future.

This autumn my husband and I took our twenty-month-old daughter to an apple
farm and cider mill. We ate fresh donuts and drank apple cider and she had
her first pony ride. She was a little apprehensive at first and then the
apple orchard filled with her laughter. Next week we will carve pumpkins
and rake together the red and golden leaves in our yard, so she can jump
into them over and over until they spread all over the yard again.

This is our future. It is not west of here or south of here -- it is here and
there is a peaceful comfort of belonging that surrounds that thought for me.
My father died here, and my mother and all my siblings live within an
hour’s drive from me -- none of us straying far from our small hometown. We
spend Thanksgiving together every year, and we give thanks for our homes
and our families. As a child, I remember my dad never missed a Lions game
on Thanksgiving. Sometimes this wreaked a little havoc with our holiday
dinner, even to the point of putting a television in the dining room one
year. Our first Thanksgiving without him we turned on the Lions game -- not
the same, but somehow he was still with us.

I have winter memories of being wrapped in a snowsuit, with hats and
gloves, shoveling our driveway from winter snowstorms. One year we had to
shovel out the entire road, all our neighbors joining together and drinking
hot cocoa and coffee afterwards. What must have been an ordeal at that
time, has now become a fond memory.

I love walking in the spring, the warm breezes caressing my face, blowing
away the cold and ice, the muddy roads and green sprigs on the trees, the
flowers popping out, seemingly overnight. I have taken these spring walks
every year for over four decades.

As a kid my favorite time of year was the warm summers, when it seemed the
days never ended. School was out, and I remember how excited I was the
first night my mom let me stay outside after the sun had set. I felt so
grown up, although I was only eight years old.

It is true there are places where it is warm all year, and in the dead of
winter when I’m sure it has ‘never been this cold before,’ I sometimes envy
that warmth; but, to give up my little girl jumping in the leaves and
building snowmen -- not a chance.

Michigan is my home. It is my husband’s home, and now it is my daughter’s
home and I hope it always will be.
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