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Dear Friends and Colleagues:

On behalf of Marguerite Casey Foundation, I am pleased to present 
this report documenting the proceedings of the Foundation’s five 
Regional Grantee Convenings held in 2006 and early 2007. 

For two days in each region, Marguerite Casey Foundation’s  
grantee partners gathered to discuss how we can build a movement of and for low-income families.  
A remarkable cross-section of activists from the Foundation’s West, Midwest, Deep South, Southwest/
U.S.–Mexico Border, and Washington Home State grantmaking regions were joined by grantees 
working at the national level to share ideas about how we can strengthen our efforts to create a more 
just and equitable society.

Each Regional Grantee Convening was an extraordinary experience. The conversations in the large 
ballrooms, in the small meeting rooms and one-on-one in the hallways of the convening sites in Long 
Beach, Chicago, Atlanta, Scottsdale and Seattle were consistently thoughtful, deep and hopeful. 
Marguerite Casey Foundation is pleased to present a synthesis of the discussions and the key lessons 
that will guide the Foundation’s efforts to support its grantees and to build a movement of and for 
low-income families. 

Marguerite Casey Foundation extends its deepest gratitude to all the convening participants and to all 
people engaged in efforts to create change in their communities.

Sincerely,

Luz A. Vega-Marquis 
President and Chief Executive Officer
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e x e C u T I v e   S u M M A R y

Marguerite Casey Foundation hosted five Regional Grantee Convenings in 2006 and early 2007 to 
enhance the collective capacity of its grantees to contribute to a movement of and for low-income 
families. Grantees convened in Long Beach, Chicago, Atlanta, Scottsdale and Seattle to explore issues 
related to Movement Building, evaluation, and race and public policy. 

The Foundation’s five grantmaking regions were represented by 392 individuals from 221 grantee 
organizations, all of whom participated in constructive and hopeful conversations that illuminated 
the many opportunities and challenges that confront us as we work together to build a movement 
for change. This report provides an overview of the proceedings and presents a summary of the key 
lessons Marguerite Casey Foundation took away from the experience. 

The convenings, which represent a significant investment of time and resources by the Foundation  
and its grantees, produced clear benefits for both, including:

• New collaborations at the local and regional levels.

• Commitments from grantees to increase their level of community engagement and  
advocacy efforts.

• Enhancement of participants’ skills in the key areas of antiracism work, public policy  
analysis, and self-evaluation.

• Identification of opportunities and obstacles that grantees and the Foundation need  
to address to advance Movement Building.

• Improved understanding among grantees of the goals and approach of the Foundation.

• Refined communications strategies so that the Foundation can more effectively present  
its work and its Movement Building vision. 

The participants’ collective wisdom has strengthened Foundation strategies for addressing fundamental 
Movement Building needs, including how it will:

• Foster a common language and analysis to advance Movement Building. 

• Promote innovative tools and disseminate information to gauge our progress in building  
a movement.

• Address racial divides that threaten to undermine Movement Building, and offer new 
opportunities to unite diverse communities. 

The conversations throughout the Regional Grantee Convenings were consistently constructive and 
optimistic, offering a wide range of ideas for strengthening our collective Movement Building work. The 
convenings affirmed the strong work of the Foundation and its grantees, challenged our thinking and 
raised issues that demand our attention. Marguerite Casey Foundation embraces the challenges and 
opportunities that surfaced during the convenings and is committed to continuing the dialogue and to 
providing the necessary resources to fuel local, regional and national movements for change.
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I n T R o d u C T I o n

Since its inception in 2001, Marguerite Casey Foundation has used convenings as a strategy to amplify 
its grantmaking. By bringing people together, the Foundation seeks to strengthen networks and 
collective efforts, to facilitate an exchange of ideas, to provide a forum for peer learning and to identify 
strategies that will advance the goals of the Foundation and its grantees. 

Marguerite Casey Foundation consistently hears from its grantees that having the chance to come 
together with peers is a special, yet all too infrequent, opportunity to enhance their individual and 
collective work. In response, the Foundation has offered ongoing convenings to provide grantees and 
the Foundation opportunities to learn from one another and to work together to build a movement 
of and for low-income families. The convenings represent one of the Foundation’s non-grantmaking 
strategies to achieve its mission and fulfill its vision for the future. 

o u r   M i s s i o n

Marguerite Casey Foundation exists to help low-income families strengthen their voice and mobilize 
their communities in order to achieve a more just and equitable society for all. 

o u r   v i s i o n

We imagine a just and equitable society for all, where all children are nurtured to become 
compassionate, responsible and self-reliant adults; where families are engaged in the life of their 
communities, the nation and the world; and where people take responsibility for meeting today’s needs 
as well as those of future generations. 

In early 2006, Marguerite Casey Foundation made the institutional decision to host convenings in 
each of its grantmaking regions in response to grantee requests. An advisory committee composed of 
grantees from each region assisted in shaping and assessing the events. 

The regional convenings took place as follows:

West     July 2006   Long Beach, Calif.

Midwest    August 2006   Chicago 

Deep South    September 2006 Atlanta 

Southwest/U.S.–Mexico Border  December 2006 Scottsdale, Ariz. 

Washington Home State  February 2007  Seattle 

Grantees working at the national level participated in each of the convenings. In total, 392 represen-
tatives from 221 grantee organizations attended. 

Marguerite Casey Foundation grantees work on a wide range of issues that affect the independence 
and well-being of low-income families throughout the United States, including racial justice, immigrant 
rights, economic justice, education reform, environmental justice and housing rights. 
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How are you connecting yourself to a larger movement? 

How connected are you to the low-income families in your 

community? Let our conversation be about connections—

to each other—to the families in our communities—and to 

a larger movement.

—Luz vega-Marquis

The overarching purpose of the convenings was to enable grantees to build stronger networks  
and improve their capacity to contribute to Movement Building. The heart of the convenings was  
a series of small group discussions and trainings around Movement Building, evaluation, and race  
and public policy. 

Exploring the meaning of Movement Building and how we can contribute to Movement Building 
is essential to determining future strategies. Discussing how to assess progress toward building a 
movement is necessary to ensure resources are being used most effectively to create social change. 
Finally, deepening the understanding of race and public policy equips activists in the field with the 
knowledge and skills they need to analyze policies with a racial lens, which is crucial for advancing 
antiracism work—a core commitment shared by Marguerite Casey Foundation and its grantee partners. 

The Regional Grantee Convenings produced valuable insights that will sharpen the efforts of the 
Foundation and its grantees. Marguerite Casey Foundation is committed to pushing our collective 
work across lines that have traditionally divided communities and hindered Movement Building. 
The Foundation will do this by fostering connections, championing diversity and antiracism efforts, 
continuing to provide opportunities for learning and growing, and undertaking our work with mutual 
respect and trust and with a sincere humility to ensure that low-income families remain at the forefront 
of the Foundation’s thinking, strategies and efforts. 
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T A n G I B L e   R e S u L T S   o F   T H e   R e G I o n A L 
G R A n T e e   C o n v e n I n G S

Aside from offering a meaningful two-day experience for the participants, the convenings play  
an important role in advancing the strategic goals of the Foundation and its grantees.  
The convenings produced:

• New collaborations at the local and regional levels.

• Commitments from grantees to increase their level of community engagement and  
advocacy efforts.

• Enhancement of participants’ skills in the key areas of antiracism work, public policy  
analysis, and evaluation.

• Identification of opportunities and obstacles the grantees and the Foundation need to  
address to advance Movement Building. 

• Guidance in how the Foundation can use its resources most effectively to support the  
work of the grantees. 

• Improved understanding among grantees of the goals and approach of the Foundation.

• Refined communications strategies so that the Foundation can more effectively present its 
work and Movement Building vision. 

At the conclusion of each convening, the Foundation asked grantees what actions they would take  
as a result of the convening. Grantees responded that they planned to: 

1. Initiate relationships and collaborative efforts with other organizations.

2. Implement the evaluation framework.

3. Share the lessons learned from the 
session on race and policy.

4. Reframe strategies and activities as 
part of Movement Building.
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The responses reflect positive, tangible outcomes that will build the collective capacity of the individuals 
and organizations in attendance. The participants reported that they left the convenings motivated 
about Movement Building. Energizing the Foundation’s grantee partners and activists in communities 
across the country, while not a primary goal of the convenings, is undoubtedly an important outcome. 

Without question, the most important aspect of the convenings for the participants, as reported by 
them, is the opportunity to strengthen networks. Activists and advocates long for the opportunity and 
the space to connect with their peers for support, new ideas and collaborative efforts. Marguerite Casey 
Foundation followed up with several grantees to ask if the convenings had led to tangible outcomes in 
their work. Following are some examples of their responses:

The Asian Pacific American Legal Center and the Community Coalition for Substance 
Abuse Prevention and Treatment initiated a partnership to convene Southern California 
grantees on an ongoing basis to continue the discussion about Movement Building, with 
a focus on collaborative low-income community organizing and advocacy, and on race 
relations, specifically Black-Brown divisions. 

Children’s Alliance in Washington state applied the tools provided by the Applied Research 
Center (“What are racially equitable policies or practices?” and “Guiding principles for racially 
equitable policy development”) in its annual process of determining its public policy priorities. 
In addition, Children’s Alliance shared the tools with its national network, Voices for America’s 
Children, for use in policy development. 

Latino Health Access in Santa Ana, Calif., and the national Association of Latino 
Elected Officials (NALEO) forged a stronger relationship and launched a collaborative  
effort to increase voter education and naturalization resources in the Latino communities  
of Santa Ana. 

The Hopi Foundation and Americans for Indian opportunity organized a meeting of 
American Indian organizations during the Scottsdale convening; that meeting resulted in an 
outreach and planning process to form a collaboration around Movement Building principles 
and strategies to address key issues in their respective communities. 

Seattle Young People’s Project (SYPP) made connections with other grantees in 
Washington state, including Thin Air Community Radio, with which it plans to collaborate 
on a story about SYPP’s current Education Justice Campaign. 

Hmong national development, Inc. improved the design of its Leadership Development 
Program to aim more toward systemic change and building a movement. The goal is to 
create a “network of Hmong leaders that will be capable of sustaining a movement.” 

Californians for Justice, Public Advocates, Inc. and Applied Research Center used 
the opportunity to strengthen a formal alliance to rotate tools and support each other’s work. 
Following the convening, Californians for Justice used the tools provided by Applied Research 
Center to examine and narrow its policy focus. 

AvAnCe–Rio Grande valley and Foundation grantees in the Mississippi Delta plan to 
cosponsor a conference for youth from both regions in a continuing effort to build cross-
constituency understanding.
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The Building Movement Project, a national grantee, tied its work more to the Foundation’s 
mission and goals and connected with grantees working at the local level. The Building 
Movement Project’s Social Service and Social Change: A Process Guide was one of the 
handouts provided to grantees. During the Southwest Regional Convening, the Building 
Movement Project and the Foundation’s Network Weaver in the Rio Grande Valley explored 
how they could partner to use the guide in the Valley, where many grantees have requested 
support for building social change strategies. 

These examples reflect an important trend among Foundation grantees: Increasingly, they are 
initiating collaborative efforts and implementing Movement Building strategies in their work. For many 
organizations, this represents a shift in thinking and strategy. Convenings offer a space for such a shift 
to occur. Networking, trust and collaborations begin with shared discussions, which lead to shared 
work, which, in turn, builds momentum for a movement. 

In addition to supporting the work of grantees, the regional convenings offered the Foundation the 
opportunity to draw on the grantees’ experiences and insights to refine its own strategies:

• Guidance on the direction of the evaluation framework. Grantees provided guidance 
on the evaluation process that will assist the Foundation with refining its approach and 
developing responsive tools for implementation. 

• Formation of a Movement Building Study Group. In response to the grantees’ request to 
continue the rich discussions that took place during the convenings, the Foundation formed 
a Movement Building Study Group (Study Group) composed of representatives from 34 
grantees, including members of the 2006 Regional Grantee Convenings Advisory Committee. 
The Study Group will meet periodically with the goals of 1) building connections among 
grantees and 2) serving as a sounding board for the Foundation on its Movement Building 
strategies.

• validation of the Foundation’s strategies; informing its approach to Movement 
Building. Discussions illuminated a range of issues and innovative ideas in the areas of 
leadership development, antiracism work, and capacity-building support for grantees.

• Fine-tuning of Foundation communications strategies and messages about 
Movement Building. Based on questions and input from grantees at the first convening, 
the Foundation enhanced its communications with new materials, working papers, research 
from partners, and clearer language 
to advance concepts of Movement 
Building and its work and to frame 
the conversations. The efforts 
enhanced the clarity and quality of 
the subsequent convenings and will 
continue to inform the Foundation’s 
messages. 
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C R o S S - C u T T I n G   T H e M e S   A n d   L e S S o n S

Numerous cross-cutting themes emerged from the small-group discussions during the regional 
convenings. Although participants from the five distinct regions drew on their particular experiences  
and communities to inform the discussions, they converged around several themes and important 
lessons for the Foundation. Those core themes and lessons include the need for the Foundation  
and its grantees to: 

• Develop and advance clear messages.

• Embrace our linked futures.

• Address issues before they become obstacles.

• Lead with race.

• Support leadership development.

• Support organizational capacity building.

• Refine and implement the evaluation framework.

• Prepare grantees to continue the dialogue.

• Keep going—stay on the right track.

Grantees working with low-income communities throughout the United States share similar struggles 
and identify common opportunities. Moreover, the drivers of and obstacles to Movement Building are 
similar in all of the regions. Analyzing the core themes and focusing on the needs and opportunities 
identified during the Regional Grantee Convenings will allow Marguerite Casey Foundation and its 
grantee partners to refine their strategies for building a movement of and for low-income families. 

I think we can create the necessary 

preconditions for movement, and  

it will arise. 

 —Atlanta participant, September 2006
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B u I L d I n G   o n   T H e   I d e A S :   
          A n   o n G o I n G   A n A L y S I S

As part of each Regional Grantee Convening, Marguerite Casey Foundation held debriefing sessions 
with the Foundation’s president and chief executive officer, the program officers, members of the 
Regional Grantee Convenings Advisory Committee, and the small group facilitators. The debriefing 
sessions in each city allowed the Foundation to maximize the strategic value of the convenings by 
analyzing the discussions and tapping into the wisdom of the Advisory Committee members. The 
sessions were used to explore these questions: What did we learn from the convening? How should  
we act on what we learned? 

W h a t   W e   L e a r n e d
The key lessons from the convenings are synthesized below.

develop and Advance Clear Messages
“What does Movement Building mean?” was perhaps the most common question at all five 
convenings. Marguerite Casey Foundation and its grantees converge around numerous 
shared values and overarching goals, but require a shared language to advance the dialogue, 
shared principles and goals about where we need to go, and a shared analysis of Movement 
Building. 

embrace our Linked Futures
Marguerite Casey Foundation entered the Regional Grantee Convenings with a goal 
of fostering connections among grantees and communities. “Let our conversation be 
about connections,” Ms. Vega-Marquis said at the opening of the first convening in Long 
Beach, Calif. Ms. Vega-Marquis urged convening participants to own each other’s issues 
and embrace the struggles of others—as if they were one’s own. That means building 
understanding, working together and crossing boundaries that have traditionally divided 
people. It means leaving one’s comfort zone to consider and explore issues that are not one’s 
own—as if they were one’s own.

Address Issues Before They Become obstacles
It is imperative to identify and address issues that present challenges, such as Black-Brown 
divisions, before they become insurmountable obstacles to Movement Building. We must, as 
one participant in the Deep South Convening said, “Bring what is on the back burner to the 
front” and “talk about things we might not want to talk about, but have to.” We must create 
forums and opportunities for those crucial conversations.

Lead With Race
Confronting racism and improving the public’s understanding of race is essential to Movement 
Building. Increasing clarity about the Foundation’s commitment and approach to antiracism 
work and the dismantling of racism will be important and useful. Given the complexity of race 
and racism issues and the scarcity of resources and opportunities to address them, how can 
the Foundation and its grantees lead efforts to confront racism? Continuing the dialogue and 
leading with race are essential strategies.
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Support Leadership development
Marguerite Casey Foundation grantees consistently identify leadership development as the 
most important strategy for building a movement for change. Creating a people’s voice that 
brings together community leadership to share stories and to identify a common agenda is 
an essential process and product. Movement Building will not happen without developing the 
leadership of community members, and focusing on youth leadership development will enrich 
concepts of justice and prepare for a future of change. 

Support organizational Capacity-Building
Grantees need capacity-building support. During the convenings, grantees received practical 
tools related to evaluation and race and public policy, but they need ongoing support. 
Grantees are hungry to know: Who is doing what? What are the best practices in their field 
and in Movement Building? How can they work with the Foundation to engage nongrantees 
in broad Movement Building work? 

Refine and Implement the Evaluation Framework
The Foundation received valuable feedback about 
developing its approach to evaluation, feedback the 
Foundation will use to refine and implement the evaluation 
strategies. The Foundation, as one participant in the 
Washington Home State Convening suggested, will 
“channel Movement Building to the community through its 
Ask, Listen, Act approach with an evaluation process that 
has a Research, Action, Reflection approach.”

Prepare Grantees to Continue the dialogue
The Foundation challenged grantees to take the initiative 
to continue the dialogue on their own—to convene with 
each other and explore how they can work together. 
The Foundation is strengthening networks and starting 
conversations that will lead to a collective, linked future, 
and helping grantees to create relationships so that they 
can do the work without the Foundation being present. 
The approach has shifted the thinking of many grantees. 

More grantees are taking the initiative to collaborate and to lead discussions about Movement 
Building across traditional boundaries. 

Keep Going—Marguerite Casey Foundation Is on the Right Track
The convenings are opportunities for the Foundation to see its grantees in action, to vet 
new ideas and to assess its strategies. The Regional Grantee Convenings confirmed 
that Marguerite Casey Foundation is on the right track as evidenced by the sincerity with 
which grantees are pursuing Movement Building strategies and goals; the strategies 
and achievements of grantees in their communities, and the positive feedback about the 
convenings, the evaluation framework, the Foundation’s approach to building networks, its 
emphasis on race and racism, its creation of the Network Weaver positions, and its promotion 
of Movement Building concepts. 
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H o w   M a r g u e r i t e   C a s e y   F o u n d a t i o n   

        C a n   B u i l d   o n   W h a t   W e   L e a r n e d

The Regional Grantee Convenings sparked ongoing discussions within the Foundation and between the 
Foundation and its grantee partners about what to do next to build a movement of and for low-income 
families. Marguerite Casey Foundation will build on the lessons by:

• Promoting the concept of linked futures and fostering deeper connections among grantees 
and communities.

• Providing forums to allow grantees to engage in an ongoing dialogue about difficult issues 
and what it will take to build a movement of and for low-income families.

• Refining and implementing a constructive and meaningful evaluation framework that offers 
new models for assessing and strengthening Movement Building work.

• Fostering the development and promotion of clear messages about the meaning of 
Movement Building.

• Promoting leadership development as an essential process and product for Movement 
Building.

• Supporting the centrality of race and antiracism efforts in Movement Building.

• Building the capacity of its grantee partners by offering resources, links to partners and 
opportunities to learn from one another.

• Exploring further the key lessons from the convenings through ongoing dialogue and analysis 
to identify strategies for the future.

The experiences of the Regional Grantee Convenings—witnessing grantees crossing differences  
to forge new collaborations, sharing in the struggles and victories of advocates engaged in efforts 
to create change for low-income families, and drawing on the participants’ collective wisdom—give 
Marguerite Casey Foundation confidence that it is on the right path. The overwhelmingly positive 
reaction to the convenings and the important conversations that ensued confirm the value of the 
convenings, validate the Foundation’s strategies and illuminate exciting new directions for the 
Foundation as it seeks to support Movement Building. 
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T H e   P R o C e e d I n G S

The Regional Grantee Convenings opened with remarks by Luz A. Vega-Marquis, president and 
chief executive officer of Marguerite Casey Foundation. Ms. Vega-Marquis offered an overview of the 
Foundation’s work and her perspectives on the opportunities and challenges that face organizations 
involved in efforts to foster a movement of and for low-income families. 

The heart of the convenings consisted of a series of small group discussions around three core topics: 
Movement Building, evaluation, and race and public policy. The Foundation selected the topics based 
on grantee partners’ interests and on the Foundation’s goal of building collective capacity among its 
grantees to foster a movement. Grantees met in groups of 15–25 individuals to discuss the topics with 
the assistance of a facilitator. 

The core-topic discussions built on each other: A conversation about how to define Movement Building 
enriched the conversation about how to evaluate Movement Building. Dissecting race and racism as 
critical components of Movement Building deepened the analysis of race and public policy. Exploring 
a case study about uncovering and confronting structural racism as part of the evaluation presentation 
linked Movement Building with race and public policy. 

Though Movement Building, evaluation, and race and public policy may have appeared to be 
unconnected at the outset of a convening, by the conclusion, participants had woven the topics 
together and improved their understanding of what it will take to build a movement for change. 
Following is a summary of the proceedings and the themes that emerged in the small group  
discussions across all five regions. 

I challenge you to think about the struggles of other 

people—to try to understand them—and to embrace them 

as if they were your own. That is one way to build  

a movement.

—Luz vega-Marquis
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o P e n I n G   R e M A R K S

Each Regional Grantee Convening opened with remarks by Luz A. Vega-Marquis, president and chief 
executive officer of Marguerite Casey Foundation. Ms. Vega-Marquis framed the convenings with an 
overview of the Foundation, its goals for the convenings, and her thoughts about Movement Building. 

Convenings provide a forum for grantees to come together and to forge relationships that set the stage 
for building movements. Establishing and strengthening networks that are based on shared goals, an 
understanding of each other’s differences, and an embrace of others’ struggles is integral to prepare 
organizations and individuals to contribute fully to efforts to create change. To this end, Marguerite 
Casey Foundation coordinated the convenings to allow grantees to:

1. explore questions: Are we building a movement? How will we know?

2. Seek intellectual challenges, including learning about others’ struggles and successes, 
and exploring how to strengthen one’s own work.

3. Find connections to one another and to a movement.

Ms. Vega-Marquis asked the participants to challenge themselves, each other and the Foundation  
with questions and ideas about how to build a movement of and for low-income families. She asked 
that participants take themselves out of their comfort zones to explore issues that are not their  
own as if they were their own, because making connections to one another leads to stronger networks, 
and those connections help to build a movement. 

Progress toward building a movement of and by low-income families is evident in every grantmaking 
region. Marguerite Casey Foundation and its grantee partners are making changes on local and  
national levels:

• Grantees are making changes at the local level with community benefits agreements and 
living wage laws in Florida, Chicago and California. 

• Grantees around the country provided leadership in the immigrant rights marches of 2006, 
demonstrating the power of organizing and family leadership. 

• In communities throughout the Foundation’s grantmaking regions, more families are engaging 
in community-led efforts to address the issues facing low-income families. 

Grantees are creating change and are positioning themselves for continued success, and the 
Foundation will continue its support of Movement Building efforts through grantmaking and 
non-grantmaking strategies. Marguerite Casey Foundation regards convenings as an essential non-
grantmaking strategy that amplifies the impact of the Foundation’s grantmaking support. The potential 
outcomes are epitomized by a collaboration that emerged from the Supporting Community Leadership 
Convening, a convening of all Marguerite Casey Foundation grantees held in Albuquerque, N.M., in 
August 2005. Two Chicago area grantees—TARGET Area Development Corporation (TARGET) and 
the Coalition of African, Arab, Asian, European, and Latino Immigrants of Illinois (CAAAELII)—identified 
common concerns while participating in the 2005 convening. 
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Inspired by a convening session on race and antiracism, TARGET and CAAAELII formed the United 
Congress of Community and Religious Organizations to bring together CAAAELII’s diverse immigrant 
constituencies, TARGET’s primarily Christian faith–based African-American families, the family members 
of Latinos United and the Muslim community members of Inner-city Muslim Action Network. The 
partners continue to work together to advance coordinated strategies to address the shared concerns 
of their communities. 

TARGET and CAAAELII connected with one another and, in doing so, enhanced and will continue to 
enhance the impact of their individual work through collective action and through efforts to unify their 
communities across barriers that traditionally divided them. Ms. Vega-Marquis highlighted their work 
and said in her opening remarks, “Let our conversation be about connections—to each other, to the 
families in our communities and to a larger movement.” 

Marguerite Casey Foundation will stay true to its commitment to Ask, Listen, Act. The Foundation will 
ask its grantees to explore challenging questions, the Foundation will listen to the answers, and then it 
will act to ensure the Foundation is providing grantees with the tools and resources they need to fuel  
a movement. 
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M o v e M e n T   B u I L d I n G

Foundation grantees engaged in in-depth conversations about what Movement Building means and 
how they can contribute to Movement Building. Discussing and dissecting a concept as complex 
and important as Movement Building requires patience, understanding and openness, all of which 
participants exhibited in great measure. Several core insights that emerged from the conversations can 
be used to illuminate future efforts toward Movement Building.

Marguerite Casey Foundation’s grantee partners across the country use different language to describe 
their work and what it means to build a movement. They describe their work as advocacy, activism, 
community organizing, social change, grassroots empowerment and Movement Building. Their 
approaches differ—often in response to external factors such as the needs of their communities, the 
resources available to them, their allies and partners, and the problems and opportunities they face—
but consensus exists among Foundation grantees about:

• The need to bring about change at every level of society to address the issues facing low-
income families.

• The importance of building leadership to strengthen and sustain long-term movements.

• The need for more communication, stronger networks and coordinated efforts among 
activists and communities that are working to build a movement.

• The need for a common framing of Movement Building concepts.

There are so few opportunities to talk about this work at a macro level: 

What does it mean to build a movement? What does it mean to be 

deliberate about who leads and speaks to the issues? What does  

it mean to pursue policy through the lens of racial justice and how do 

you make that real? It was a gift to be able to sit next to colleagues that 

I see in passing or at other meetings—and new colleagues, too! And 

just sit with these issues of movement-building and racial justice for 

awhile. . . to be able to think out loud and connect. 

—Seattle participant, February 2007
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W h a t   I s   M o v e m e n t   B u i l d i n g ? 

Definitions. Convening discussions revealed a wide range of ideas about how to define Movement 
Building, ideas that reflect the range and depth of the participants’ experiences, approaches, resources 
and strategies. The participants in one small-group discussion defined Movement Building as diverse 
groups and networks of people who are organizing and doing the work of forcing this country to live 
up to its promise of democracy and equality. Another group defined Movement Building as the process 
of building coalitions, building trust and sharing resources, which led the group to note that a common 
barrier to Movement Building is the lack of time and energy devoted to building trust and common 
ground. The act of defining Movement Building allows for the articulation of what impedes it and for 
developing strategies to address those impediments. 

The immigrant rights marches and movement that gained momentum in 2006 with coordinated 
demonstrations throughout the United States offered a point of discussion during every convening. As 
a recent and burgeoning movement in which many participants were involved, the marches presented 
a case study for the discussion of Movement Building. When asked to identify the visual markers of the 
current immigrant rights movement—components that define the movement—participants identified:

• Local leadership that was not necessarily nationally organized.

• A values-based uniformity of message.

• Visible civic participation by the people affected by immigration policies, who demonstrated 
for their rights.

Being prepared and positioned to act. In the discussions, participants often equated Movement 
Building with movement preparedness, using the immigrant rights movement as an example.  
When attacks on immigrants escalated throughout the first months of 2006, immigrant rights 
organizations and immigrant communities were ready to fight back: They had the credibility, skills  
and relationships to fuel the marches. Movement Building is about being ready. A participant in the 
Atlanta convening in September 2006 said, “I think we can create the necessary preconditions for 
movement, and it will arise.”

How can we position ourselves and our communities to be ready for a movement? To lay the 
groundwork that will spark a movement? Participants identified the following strategies:

• Articulate a broad vision.

• Identify common issues.

• Educate the community.

• Foster leadership development.

• Conduct a sophisticated analysis of systems (race, class, gender).

• Build skills.

• Frame our messages, and use effective communications. 
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• Network.

• Make progress: Keep people engaged with small victories. 

• Understand the history and culture of communities.

• Break barriers. 

• Earn a sense of credibility in the community. 

• Establish and maintain a diverse and inclusive base of constituents. 

• Be vigilant.

• Engage others in the struggle.

• Build trust.

• Take the time to reflect and evaluate the work. 

e s s e n t i a l s   f o r   M o v e m e n t   B u i l d i n g

The discussion of Movement Building offered participants a forum to share their broad experiences  
and insights into what constitutes a movement, what limits Movement Building, and what the par-
ticipants can do to strengthen Movement Building. Consensus emerged around three areas considered 
as essential for Movement Building efforts: 1) leadership development, 2) a common framework  
and 3) trust. 

Leadership development. Grantees see leadership development as a fundamental prerequisite for 
movement preparedness and as a process that fosters Movement Building. To break down fear of the 
unknown, organizations need to develop leadership within the community by starting with basic civic 
engagement, such as voting, and progressing to enabling disenfranchised communities to challenge 
systems by participation in public policy processes. 

Tactics for promoting leadership within organizations and in communities depend on the target 
constituency. A Scottsdale convening participant noted that women discover leadership potential 
working with other women and shared her experience of being supported by her female farm-worker 
peers. A participant in the Atlanta convening emphasized the importance of developing African-
American leadership and acknowledging and confronting the challenges. Leadership development itself 
requires leadership to reach out to people often excluded from leadership development opportunities 
and to make leadership development a priority. 

A common framework. While the conversations revealed concrete ideas about Movement Building 
and elements of successful movements, nearly every group discussion concluded that organizations 
and activists must have a common framework and analysis of Movement Building. With so many 
different ideas and levels of analysis, finding common ground and a common language for talking 
about fundamental subjects is difficult. Not having a common framework often stunts the conversation, 
hindering progress. 
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“How broad is this movement?” was a common question at the convenings. Does every movement 
need to make space for all the ‘–isms’? Can movements be effective if they are broad? How can parallel 
movements work together and advance each other—not compete? 

Participants agree that common issues are not needed to join people because issues change. Long-
term paradigms allow organizations to address issues that are specific to their communities yet see 
those issues within an overarching and uniting paradigm. 

A common framework allows for more united efforts, shared strategies and outcomes, and more energy 
directed to building a movement rather than to clarifying or staking positions. Framing the issues from 
the perspective of low-income families—not allowing the opposition to frame them—gives control of the 
dialogue to the communities involved in the movement. 

The participants in the conversations in Long Beach, Chicago, Atlanta, Scottsdale and Seattle often 
used different language, but they share the common ground of seeking to build a movement of and 
for low-income families. The question is: How can the common ground be elevated to bring people 
together instead of allowing the differences in language to be used divisively? 

Building trust, networks and connections. Developing a clear vision, framework and strategy for 
a collective movement—and the language to capture them—is an essential first step in Movement 
Building, but it has not yet happened on a broad scale among low-income families. However, the 
Foundation and grantees can nurture a movement by building connections among organizations and 
across differences and by cultivating relationships that are built on trust. Creating a safe space to 
discuss difficult issues like race, gender, power and class is an essential component in building trust. 

Relationship- and trust-building allows otherwise diverse communities and efforts to come together. 
Person-to-person and organization-to-organization trust-building holds activists and advocates together 
as they work under great pressure. Without trust, it is difficult for individuals and organizations to unite 
across differences and to remain united under the strains inherent in advocacy work. 

Sometimes, otherwise latent conflict surfaces. That conflict must be addressed and resolved to build 
and sustain a movement. For example, in each region, the Black-Brown divide presented a challenge. 
Unless we all work conscientiously to build trust, that divide threatens our efforts to build a movement 
of low-income families of color. We must learn from the individuals and organizations that have bridged 
that divide and others, and impart the lessons and incorporate strategies to connect across differences. 

Some differences may prove to be unreconcilable. We must create a space for that possibility by 
promoting acceptance and understanding and identifying commonalities. That can be done by framing 
our work with our shared goals: 1) to provide families with the opportunities and resources they need 
to thrive, and 2) to foster the participation and leadership of families in efforts to address the issues 
that are important to them and that will allow them to thrive. Focusing on what brings us together and 
drawing them out as themes in our daily work will create the connections necessary for long-term 
Movement Building. 
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H o w   d o   W e   e l e v a t e   M o v e m e n t   B u i l d i n g ?

The convening discussions included a focus on how grantees could contribute to Movement Building 
and produced a list of actions that could lead to stronger movement:

• Get the community ready: Engage community members where they are and in ways that are 
meaningful to them.

• Invest in leadership development.

• Infuse Movement Building efforts with a new level of urgency.

• Get youth involved because they have a true sense of justice.

• Incorporate constituent voices, and 
promote constituent leadership.

• Build relationships and partners.

• Learn from others: Share stories, 
experiences and ideas.

• Create a shared vision. 

• Understand the community, and 
assess their needs. 

• Confront racism.

• Break the barriers of stereotypes.

• Adopt a global Movement Building 
perspective.

• Connect middle-class families to Movement Building.

• Train and hire within the community.

• Identify media outlets, and target them to raise public awareness.

• Use technology to spread the message.

• Participate in the activities of other groups.
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R o l e   o f   t h e   F o u n d a t i o n   i n   M o v e m e n t   B u i l d i n g

While participating in the events coordinated by Marguerite Casey Foundation, it is only natural that the 
grantees turned their attention to the Foundation and its role in Movement Building. Most, noting the 
traditional power imbalance between foundations and their grantees, remarked on how unusual it is for 
a foundation to present such a broad vision and to treat its grantees as true partners. Acknowledging 
the power imbalance is important and allows the Foundation and its grantees to discuss their roles in 
Movement Building and to explore new ways of working together. In response to Marguerite Casey 
Foundation’s question about what role the Foundation should play in Movement Building, grantees 
offered the following ideas: 

• Bring organizations together, including grantees and nongrantees.

• Continue to host convenings. 

• Continue the subregional work (in the Mississippi Delta and the Rio Grande Valley). 

• Invest in networking, not just through funding, but in other ways, such as communications 
and an exchange of information. 

• Promote grantee evaluation to track the success of Movement Building, and communicate 
successes to rally support within philanthropy for Movement Building.

• Support leadership development, and nurture new leaders.

Grantees reported that Marguerite Casey Foundation’s atypical approach has allowed them to make 
tangible changes in their work, to: 

• Move from a services-driven approach to community organizing and Movement Building.

• Build relationships with new allies.

• Infuse their work with a racial lens.

In summary, the conversations about Movement Building highlighted important issues to address, 
identified strategies for Movement Building, allowed grantees to make connections with each other, and 
affirmed the Foundation’s overall approach to Movement Building. 

It challenged our comfort zone to think about where 

our organizing becomes Movement Building for a social 

justice change that does not compromise the power of 

low-income families. 

—Long Beach participant, July 2006
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e v A L u A T I o n

Marguerite Casey Foundation dedicated a portion of the Regional Grantee Convenings to presenting its 
framework for evaluation. By employing structured evaluation measures and processes, the Foundation 
seeks to find out: 

1. What progress are we making toward our goals?

2. Are our goals the right goals? 

3. Over the long term, are we making progress toward building a movement? 

The Foundation’s working framework relies on storytelling and benchmarks that are unique to advocacy 
and activism, not numbers-based as much as relationships- and outcomes-based (for example, what 
relationships organizations have built with partners and policy makers and what connections they 
have made to the community). The Foundation’s approach to evaluation includes a focus on three 
components that typically reflect the success-potential of advocacy or change-making strategies:

1. outcomes and impacts: What do people do differently?

2. Context of the work: How well do the strategies fit?

3. Connections: How strong are connections and coordination with others?

The Foundation knows from experience and research that the potential for advocacy to be successful 
is reflected in the outcomes, context and connections of one’s work. Evaluating progress toward 
Movement Building means identifying indicators that will provide evidence of progress toward key 
outcomes, that will reflect the degree to which the strategies are relevant in the context of the 
community, and the degree to which the efforts are rooted and producing relationships and networks 
that will lead to tangible change. The Foundation understands that creating systemic change takes time, 
and the evaluation framework reflects the need for patience by assessing 
the process in addition to outcomes. 

At all but the Long Beach convening, Patricia Watkins, executive director of 
Foundation grantee TARGET Area Development Corporation (TARGET) in 
Chicago, presented a case study from her organization that demonstrates 
how research and evaluation forced TARGET to realign its goals and 
approaches. TARGET’s experience with evaluation reflects Marguerite 
Casey Foundation’s framework in action. 

Ms. Watkins emphasized the importance of research and evaluation in the 
face of complex problems, a constantly changing environment, and limited 
resources—all of which are common challenges to advocacy efforts. Because an organization cannot 
evaluate what it does not understand, TARGET invests time and effort to understand a problem through 
data, media articles, interviews with constituents and other methods—in other words, “to get a thick 
description of the many facets of the problem.” 
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The organization must then define clear goals. With a clear understanding of the root causes of the 
problem and with clear goals, the strategies needed to meet the goals become obvious. To this end, 
TARGET suggests conducting a power and asset analysis to determine: 

• Who are the power players? 

• Who can help/hurt you? 

• What resources are in the community? 

Without this step, you will not know if you are succeeding and why. Once the research, the goals, the 
strategies and the power analysis are in place, the efforts can be implemented and then evaluated. 

Ms. Watkins noted that five key evaluative questions guide TARGET’s efforts:

1. Do I understand the problem in its depth? 

2. Do I understand what human/financial resources are required?

3. Have I framed the issue in a way that attracts the support I need?

4. Have I attracted the support needed?

5. Is this working?

With its focus on context, outcomes and impacts, and connections, TARGET’s approach mirrors 
the Foundation’s evaluation framework. To illustrate how such an approach can enrich advocacy 
efforts, Ms. Watkins presented a neighborhood case study: TARGET set out to increase economic 
development in the neighborhood, but research and evaluation—to attain that “thick description” of the 
problem—led TARGET to confront the free flow of drugs in the neighborhood, the mass incarceration of 
residents, the lack of support for ex-offenders and the systemic racism in public policies. 

That research and evaluation forced TARGET to change its goals and strategies, which ultimately  
led to institutional and policy changes that have reverberated far beyond TARGET’s neighborhood.  
Ms. Watkins’ experience brought home the power of evaluation to broaden and enliven Movement 
Building work—to move beyond symptoms to the root causes of problems.

Following the presentation, grantees had the opportunity to meet in small groups to discuss the 
evaluation framework and to share ideas about how to evaluate advocacy efforts. Across the five 
grantmaking regions, participants surfaced areas of agreement, challenges and ideas for moving 
forward with the development of an evaluation framework. 
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G r a n t e e   R e c o m m e n d a t i o n s   t o   t h e   F o u n d a t i o n

Evaluating social change work is particularly complex. An appropriate and effective evaluation process 
has to account for the nonlinear nature of advocacy and organizing, with its many successes, setbacks 
and surprises. Moreover, each organization and community has a unique set of internal and external 
forces that influence its work, and any attempt to assess an organization’s change-making efforts 
must consider its circumstances. Consensus emerged around a few key recommendations to the 
Foundation.

Both qualitative and quantitative measurements are important. Foremost, grantees want the 
chance to tell their stories, and they urge the Foundation to value their stories at the same level as 
quantitative data. 

An effective evaluation process, like the one described by Ms. Watkins and envisioned by the 
Foundation for all of its grantees, will capture individual and organization history, stories and anecdotal 
evidence as measures of success. Oftentimes, measuring progress toward social change is not 
quantifiable but rather is reflected in the stories of how communities have become engaged, what 
impact the work is having on people and organizations, what unintended consequences and successes 
emerged and what was learned from setbacks. As activists, grantees stress the need to develop their 
own knowledge and experience and have it be accepted as “evidence based.”

evaluation methods must take into account the context in which a grantee works. Every 
organization and community faces unique circumstances that demand individually tailored strategies 
and ongoing adjustments as those circumstances change. 
Thus, the evaluation framework must allow for the context of 
the work and must allow the organization to make changes 
and have the Foundation regard changes as positive. 

evaluation requirements and processes must 
be culturally competent and accessible to all 
organizations, once again taking into account the context 
of the work. For example, a convening participant in Atlanta 
noted that evaluation has a negative connotation for many 
African-Americans since it was used as a tool to keep 
African-Americans out of schools and excluded from other 
opportunities. Engaging in an ongoing conversation about 
the purpose and process of evaluation is important to 
ensure its successful implementation and constructive use.

Grantees will need training or an evaluation coach to ensure proper implementation and 
usage of the evaluation process. Grantees have a broad range of capacity and experience in regard 
to evaluations: Some are deeply immersed in their own evaluation; for others, the process is new. 
Regardless of the capacity level, grantees report the need for technical assistance and tools that are 
easily adapted in their organizations. 

evaluation tools should allow grantees to share their wins and to enrich the stories of each 
organization. Tools should have a simple form that everyone can understand and relate to, with 
room to explain unexpected and unintended outcomes. Refining the definition of Movement Building, 
indicators and other evaluation vocabulary would strengthen the process. 
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evaluation should focus on the process as well as the outcomes. The vast majority of grantees 
welcome the evaluation process. Grantees encourage the Foundation to develop ways to share best 
practices, including an assessment of evaluation strategies foundations already use and which work 
best. Evaluation strategies should focus on both the process and outcomes of Movement Building. 
For example, the important process milestones of skills building and leadership development of low-
income residents in the community and other essential community-building activities (or movement 
preparedness strategies) may be missed if the evaluation focuses too much on ultimate outcomes. 

Much of Movement Building work is a process, but groups do not always understand or recognize their 
small steps toward the larger policy or systemic change. The evaluation process is an opportunity to 
build the capacity of organizations not only around evaluation but also around the process of Movement 
Building.

C h a l l e n g e s

A few grantees expressed resistance to a standardized evaluation procedure, stating that standardized 
evaluations are not appropriate because 1) each organization is different, 2) measuring social justice 
work is complex and 3) some communities are not open to evaluation. But, for the most part, grantees 
recognize the importance of evaluating their efforts to create change. They have identified their 
concerns and the challenges and want to know how the Foundation will introduce and support the 
evaluation process to address those concerns and challenges. They offer the following suggestions:

Share the evaluation process 
with other funders. Grantees feel 
that funders do not acknowledge 
the magnitude of the work each 
group is required to do for their 
funders. Grantees, concerned that 
the evaluation process undertaken 
by Marguerite Casey Foundation will 
“double-up” on what other funders 
ask of them, urge the Foundation to 
share its framework with other funders 
and to encourage other funders to 
adopt similar evaluation approaches. 

Be aware of the negative 
connotation of evaluation, 
and recognize the challenge 
of overcoming it. Demystifying 
the concept of evaluation will help 
grantees embrace the process. Not 
every grantee is at the same level of 

understanding about evaluation and the associated terms. Because evaluations are regularly used as a 
punitive tool instead of an instructive tool, some organizations may fear evaluation. As a result, grantees 
often tell funders what they want to hear and not what they need to know. In addition, many grantees 
do not have the internal capacity and resources for high-level evaluation. 



27

S u g g e s t e d   I n d i c a t o r s

The Foundation asked grantees for suggestions of evaluation indicators, defined as “evidence of 
change” reflecting progress toward the grantees’ goals and toward Movement Building. Suggested 
indicators included progress toward: 

• Development of partnerships and collaboration among grantees and communities.

• Engagement of the community and individuals in the work.

• Improvement in how the media frame an issue.

• Securing support from elected officials for a target issue.

• Moving constituents into leadership roles. 

• Moving grassroots leaders into leadership positions within organizations and within the  
larger community.

• Building and strengthening social networks.

• Moving communities and organizations beyond a particular issue and working toward a  
larger impact.

• Changing the way resources are allocated and used (to the benefit of low-income families). 

• Passage of intended legislation.

• An increase in requests to provide advocacy and inquiries about the grantee’s work.

• An increase in community engagement as evidenced by tracking numbers (new members, 
existing members, number of volunteer hours).

• Tracking the sphere of influence with allies and opposition forces.

The evaluation tools should incorporate processes to report on the above indicators to reflect progress 
(or the lack thereof) toward Movement Building. The Foundation should use the information gleaned 
from the evaluation tools constructively to allow grantees to alter their goals and strategies, learn from 
their setbacks and build on their successes.

We came to be inspired and we were inspired and challenged; 

we understood that we can create hope and that we have 

hope and can count on each other. 

—Long Beach participant, July 2006
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I d e a s   f o r   M o v i n g   F o r w a r d

Grantees offered a number of ideas to the Foundation for moving forward with the development and 
implementation of its evaluation framework, including recommendations to: 

• Develop Principles of Evaluation, including the following:

- Grantees will be involved in developing, interpreting and communicating the results of the 
evaluation.

- Grantees will receive the technical assistance and support necessary to carry out the 
evaluation process, with the recognition that organizations are at different levels of 
development and will need different levels of assistance.

- The Foundation will design the evaluation to improve the work of grantees and not use it 
in a punitive way.

- The evaluation will be responsive to the context in which the organization is operating 
and allow for each organization to tell its unique story.

• Use technology to further movement work by communicating and sharing stories, challenges 
and successes, and communicating what is successful within and across regions.

• Measure out farther than an individual organization; link individual organization outcomes to 
those of other organizations to create a wider impact.

• Develop concrete tools that are accessible and constructive.

• Disseminate research and best practices.

• Publish the evaluation findings.

• Form clusters for trainings and for sharing findings; train those in each cluster to hold each 
other accountable and to measure their own successes, which would simultaneously foster 
networks and collaboration.

• Provide technical assistance to assist with the use of the evaluation.

Grantees recognize that it can be difficult to evaluate the change process but that evaluation is critical 
to Movement Building work. By incorporating qualitative processes, providing support and using 
evaluation as a constructive process, Marguerite Casey Foundation will be able to implement and draw 
on a useful evaluation process that strengthens its grantees as well as Movement Building efforts. 
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R A C e   A n d   P u B L I C   P o L I C y

The final portion of the convenings was an interactive training and discussion facilitated by the Applied 
Research Center (ARC). The presentation included a video on the intersection of race and public policy 
and a discussion of case studies that examine structural racism in local, statewide and national policies. 

ARC is a public policy institute advancing racial justice through research, advocacy and journalism. 
Founded in 1981 to bridge efforts between analysts and activists, ARC has five program areas: 
research, public policy, media and communications, leadership advocacy, and journalism. ARC has 
offices in Oakland, Chicago and New York City and publishes ColorLines, the national newsmagazine 
on race and politics.

Marguerite Casey Foundation invited ARC (a Foundation grantee) to facilitate the session on race and 
public policy in response to grantee feedback about the need for a safe place to address issues of race 
and racism. Grantees have stressed the importance of opening a dialogue about race and racism, and 
the need for strengthening their skills to confront structural racism and to bring race and racism to the 
front of Movement Building work. To this end, ARC offered a dynamic session that included trainings, 
discussions and skills-building exercises to enhance the understanding of the intersection of race and 
public policy. 

ARC opened the session by showing Race and Public Policy: A Dialogue, an ARC video in which 
analysts and activists take up the provocative questions of the 2005 Conference for Advancing  
Racial Justice: 

• What does race have to do with public policy? 

• Why are we afraid to talk about race? 

• Why lead with race? 

The video proved to be an effective tool for introducing a discussion about racism, the need to confront 
it directly and the need to include a racial lens in analyzing policies. In those discussions, participants 
commented that race and public policy are not usually connected, despite the underlying racial 
implications of so many public policies. The video effectively makes the connections.

Participants broke into small groups to discuss case studies about public policies, including bills related 
to driver’s licenses for immigrants, the minimum wage, HIV/AIDS funding, school policies and the 
introduction of “big box” stores in communities. Participants were asked to explore the following: 

• Is race/racial justice explicitly reflected in the proposal or practice?

• Are racially equitable outcomes a likely result of the implementation of this policy or practice?

• Is there a realistic plan with adequate resources?



30

• Have key stakeholders from the racial groups affected by the proposal been informed of and 
involved with the development of the policy/practice?

• Will the effort to secure and/or implement the policy provide opportunities to build alliances 
among different constituencies? 

• Is this proposal a racially equitable policy/practice? If not, list what would bring it closer to 
increasing racial equity and eliminating racial disparities.

The discussions of the case studies allowed participants to dig into the intended and unintended 
consequences of public policies and to reveal the racial implications of policies that on the surface use 
race-neutral language and do not seem to present racial implications. Interestingly, the discussions 
often included disagreements and debates among grantees about whether or not policies had racial 
implications. 

Grantees reported that the exercises and the questions presented by ARC led to a deeper 
understanding and new perspectives on policies that could be achieved only by examining policies 
through a racial lens. For example, one group noted that because some bills are not racially explicit, 
racial justice is not consciously reflected in the proposal and its impact, which takes away any 
accountability and ability to sue for racial rights violations. Some bills deliberately avoid the issue of 
race—even while institutionalizing policies that would affect some races and not others—perhaps to 
appeal to voters who do not want to talk about race, or to create racial divisions between communities 
of color. 

The complexities and challenges of the Black-Brown dynamic that are present in every region highlight 
the need for ongoing dialogue, connections and networks to ensure communities of color have the 
opportunity to unite across differences. The discussions about race and public policy often circled back 
to the previous discussions about building trust in Movement Building and addressing the root causes 
of problems. 

Participants identified strategies for ensuring that the process of developing and approving public 
policies includes safeguards to examine and address racial implications. Bills and policies can be made 
more racially equitable by involving community 
organizations and community members in the 
development process, expanding advisory 
groups to community members and agencies, 
building alliances with other communities that 
may be affected by the policy, and framing the 
policy message to appeal to a broad audience. 

The training and activities facilitated by ARC 
offered grantees concrete tools. Grantees have 
different experiences and levels of analysis, 
which will affect interactions and efforts to 
confront racism. The training enhanced many 
participants’ insights into structural racism and 
approaches for addressing it. 
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C o n C L u S I o n

The participants in the five convenings identified numerous ideas for strengthening efforts to build  
a movement of and for low-income families. Grantees expressed overwhelming interest in:

• Ongoing convenings.

• Opportunities to develop a shared vision and strategy for the future.

• Opportunities to exchange best practices and continue the dialogue.

• Exploring how to support network building.

• Opportunities to build skills and leadership.

Marguerite Casey Foundation will respond to the suggestions and continue to serve in the role  
of a convener by:

• Hosting future convenings.

• Offering opportunities for grantees to connect.

• Offering resources to build the skills and knowledge of grantees.

• Offering support for leadership development.

• Informing its work through the newly formed Movement Building Study Group, composed of 
grantees, which will guide the Foundation’s specific strategies.

• Applying grantees’ experiences, insights and recommendations to the Foundation’s 
strategies.

• Continuing the rich dialogue about Movement Building that began at the Regional Grantee 
Convenings.

Through the Regional Grantee Convenings, Marguerite Casey Foundation sought to provide its grantees 
with opportunities for network building, peer learning and meaningful discussions that will support 
Movement Building. The events produced tangible outcomes for the Foundation and its grantees, 
ranging from new collaborations to enhanced skills. Over the course of the five convenings, Marguerite 
Casey Foundation and its grantees engaged in constructive and hopeful conversations that will 
strengthen the collective capacity to build a movement of and for low-income families. 

Throughout the convenings, the Foundation and its grantees emphasized the importance of learning 
from those who came before us and from drawing on the wisdom of others. One such person is 
Langston Hughes, a groundbreaking poet in his time, whose words still enlighten our work. Marguerite 
Casey Foundation closed each convening by reading an excerpt of his poem “Freedom’s Plow”, which 
captures the spirit of the work of the Foundation and its grantees.
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From Freedom’s Plow 

First in the heart is the dream — 

Then the mind starts seeking a way. 

His eyes look out on the world, 

On the great wooded world, 

On the rich soil of the world, 

On the rivers of the world. 

 

The eyes see there materials for building, 

See the difficulties, too, and the obstacles. 

The mind seeks a way to overcome these obstacles. 

The hand seeks tools to cut the wood, 

To till the soil, and harness the power of the waters. 

Then the hand seeks other hands to help, 

A community of hands to help — 

Thus the dream becomes not one man’s dream alone, 

But a community dream. 

Not my dream alone, but our dream. 

Not my world alone, 

But your world and my world, 

Belonging to all the hands who build.

 —Langston Hughes
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R e S o u R C e S

During the 2006 Regional Grantee Convenings, Foundation grantees asked if Marguerite Casey 
Foundation could publish resources for issues such as organization development and management, 
nonprofit organizations’ participation in advocacy, and communications.

The good news is that a wide range of resources already exists, and access to those 
resources is easy through the Internet. Visit the Web sites of the organizations listed below for more 
information. All offer constructive, accessible and free tools.

• Alliance for Justice is a national association of environment, civil rights, mental health, 
women’s, children’s and consumer advocacy organizations. Through workshops, technical 
assistance, research, tools and publications (including a free brochure about advocacy and 
nonprofits), the association’s Nonprofit Advocacy Project provides tax-exempt organizations 
with a better understanding of the laws that govern their participation in the policy process in 
order to strengthen the nonprofit sector’s voice in public policy debates. Go to www.afj.org,  
or call 202.822.6070.

• Free Management Library provides easy-to-access comprehensive resources  
regarding the leadership and management of individuals, groups and organizations.  
The library—one of the world’s largest collections of such resources—covers approximately 
650 topics, with 5,000 links. Topics include the most important practices to start, develop, 
operate, evaluate and resolve problems in nonprofit organizations. On the Web, go to  
www.managementhelp.org. 

• Mosaica: The Center for Nonprofit Development and Pluralism is a values-based 
multicultural nonprofit that provides tools to community-based nonprofits to build just, 
inclusive and thriving communities and societies. Its special commitment is to strengthen and 
support entities committed to empowering groups whose voices are the least likely to be 
heard when public policies are adopted and resources allocated. Go to www.mosaica.org, or 
call 202.887.0620.

• The SPIn Project helps small and large nonprofit social justice organizations that work to 
shape debate and shift public policy to use communications strategically and effectively.  
Go to www.spinproject.org, or call 415.227.4200. 

In talking [evaluation] through, it forces  

you to look and think about your work differently— 

it helps you to get to a different, deeper level of 

understanding even of your own everyday work. 

—Chicago participant, August 2006
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M o v e M e n T   B u I L d I n G

We define a movement as diverse communities—linked by shared values and goals—who foster 
change by challenging public policy and entrenched attitudes that create barriers to prosperity  
and equality.

e l e m e n t s   o f   a   M o v e m e n t 

vision. A shared vision for social change among different groups creates a powerful 
organizing force that can influence policy and transform society. We believe that families and 
youth are today’s leaders who can shape the country’s economic and social policies.

Collaboration. Change is built on collective action, not isolated initiatives. Groups and 
organizations must unite across regions, issues and ethnic lines to bring about social change. 
Social movements succeed when coalitions collaborate to achieve common goals. 

Analysis. The disproportionate number of people of color among the poor is an enduring 
problem in this country. Understanding the forces behind institutional racism is essential in 
creating a unified and broad-based group of constituents focused on social change. 

Leadership. Leadership lends a collective voice to diverse people affected by social 
inequities. Leaders speaking from their own experience—whether youth, single adults or 
working parents—enhance a movement’s credibility and ability to reshape social policy.

voice. Successful movements depend on effective communications. Framing the debate in 
clear, simple and universally understood language makes it possible for movements to build 
the broad base of support required for effective social change. 

Wisdom. Movement building begins locally and includes leadership development that spans 
generations. Wisdom nurtures success—whether it’s from the positive energy and intelligence 
of local youth or the strength and experience of an older generation.

Access. The Internet is a critical tool for exchanging information and organizing communities 
behind policy reforms. Access to technology for low-wage working families is essential to 
mobilizing constituents and reversing social inequities. 
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P A R T I C I P A n T   L I S T

d e e p   S o u t h   R e g i o n a l   G r a n t e e   C o n v e n i n g

Kristin Bailey, Voices for Alabama’s Children
Xochitl Bervera, Families and Friends of Louisiana’s Incarcerated Children 
Sarah Bobrow-Williams, Children’s Defense Fund
Stephen Bradberry, ACORN
John A. Briscoe, National Council of Churches
Ann Brown, Community Culture and Resource Center
Tania Lang Burger, Federation of Child Care Centers of Alabama 
Carol Burnett, Mississippi Low Income Child Care Initiative
Faye Bush, Newtown Florist Club
John Calkins, Direct Action and Research Training Center
Kate Carver, University of Maryland Baltimore County Shriver Center, Choice Program
Mildred P. Conley, Concerned Citizens for a Better Tunica County
William Cordery, Project South
Terence Courtney, Jobs With Justice
Shareef Cousin, Fairness for Prisoners’ Families
LaMar Davis, University of Maryland Baltimore County Shriver Center, Choice Program
Monique Davis, Fairness for Prisoners’ Families
David J. Dennis, Algebra Project
Scott Douglas, Greater Birmingham Ministries
Ursula Ellis, Every Child Matters Education Fund
Carolyn Ford, North Florida Educational Development Corporation
Kimble Forrister, Arise Citizens’ Policy Project
Carol Foster, Haitian Neighborhood Center, Sant La
Althea Francois, Fairness for Prisoners’ Families
Dianna Freelon-Foster, Youth Innovation Movement Solutions
Oleta Garrett-Fitzgerald, Children’s Defense Fund
Yolanda Gomez, Farmworkers Association of Florida
Sarita Gupta, Jobs With Justice
Tinsa Hall, Citizens for a Better Greenville
Presdelane Harris, Arise Citizens’ Policy Project
Sophia Bracy Harris, Federation of Child Care Centers of Alabama 
Judy Herring, Southern Mutual Help Association
Miracle Howard, Last Word Productions
Lynn Huntley, Southern Education Foundation
Brenda Hyde, Southern Echo
David Jackson, One Economy Corporation
Robert L. Jackson, Quitman County Development Organization
Nasreen Jilani, Georgia Living Wage Coalition
Helen Johnson, Citizens for Quality Education
Keith Johnson, Georgia Living Wage Coalition
Leroy Johnson, Southern Echo
Bill Kopsky, Arkansas Public Policy Panel
Enrique L. Lang, Fair Housing Agency of Alabama
Janice Leverette, Fair Housing Agency of Alabama
Shacara Lewis, Every Child Matters Education Fund
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Curtis Mangrum, Arkansas Public Policy Panel
Fernando Martinez, Hispanic Interest Coalition of Alabama
Page McCullough, Rural School and Community Trust
Pam McMichael, Highlander Research and Education Center
Gepsie Metellus, Haitian Neighborhood Center, Sant La
Joann Mickens, Parents for Public Schools
Evan Milligan, Alabama Organizing Project
Deb Mod, Louisiana Children’s Museum
Tirso Moreno, Farmworkers Association of Florida
Omowale Moses, Young People’s Project
Arriane Murray, North Florida Educational Development Corporation
Fabio Naranjo, Center for Urban & Environmental Solutions
Drustella Neely, Youth Innovation Movement Solutions
Alice S. Paris, Federation of Southern Cooperatives
Joyce Parker, Citizens for a Better Greenville
Melissa Patrick, Greater Birmingham Ministries
Janet L. Perkins, Women’s Project
Gwendolyn Pernell, Indianola Parent Student Group
Betty L. Petty, Indianola Parent Student Group
Carolyn Pittman, Georgia Citizens’ Coalition on Hunger
Wade Rathke, ACORN 
Kimberley Richards, People’s Institute for Survival and Beyond
Sandra Robertson, Georgia Citizens’ Coalition on Hunger
Ken Rolling, Parents for Public Schools
Margarita Romo, Farmworkers Self-Help
Alejandro Roque, Direct Action and Research Training Center
Isabel Rubio, Hispanic Interest Coalition of Alabama
Joel Ryan, National Head Start Association
Sky Salvail-Hotrich, Hmong National Development
Jerome Scott, Project South
Hiewet Senghor, Southern Regional Council
Dorothy Singleton, Rural School and Community Trust
Henrietta Smothers, Women’s Project
Deborah A. Thomas, Alabama Organizing Project
Linda Tilly, VOICES for Alabama’s Children
Kahree A. Wahid, National Head Start Association
Tufara Waller Muhammad, Highlander Research and Education Center
Patricia Watkins, TARGET Area Development Corporation
Anette Westbrook, Newtown Florist Club
Al White, Action Communication and Education Reform
Ethel White, Community Media Organizing Project 
Carmen White, Last Word Productions
Sarah White, Mississippi Workers’ Center for Human Rights
Charles L. Winfrey, Community Media Organizing Project 
Angela Winfrey, People’s Institute for Survival and Beyond
Gina B. Womack, Families and Friends of Louisiana’s Incarcerated Children 
Marilyn Young, Concerned Citizens for a Better Tunica County
John Zippert, Federation of Southern Cooperatives
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M i d w e s t   R e g i o n a l   G r a n t e e   C o n v e n i n g

Nancy Aardema, Logan Square Neighborhood Association
John Adams, Metropolitan Tenants Organization
Susan Adler Yuna, Logan Square Neighborhood Association
Joanne Archibald, Chicago Legal Advocacy for Incarcerated Mothers
Jenny Arwade, Illinois Coalition for Immigrant and Refugee Rights
Dale Asis, Coalition of African, Arab, Asian, European and Latino Immigrants of Illinois
John Bartlett, Metropolitan Tenants Organization
Lawrence Benito, Illinois Coalition for Immigrant and Refugee Rights
Brian Brady, Mikva Challenge
Jessie Carr, LeClaire Courts Community Development Corporation
Jaime De Leon, Little Village Community Development Corporation
Julie Dworkin, Chicago Coalition for the Homeless
Kate Eubank, Mikva Challenge
Tina Fakhrid-Deen, Little Black Pearl Workshop
Claudio Gaete, Coalition of African, Arab, Asian, European and Latino Immigrants of Illinois
Gregory A. Galluzzo, Gamaliel Foundation
Jesus Garcia, Little Village Community Development Corporation
Diane Gibson, Chicago Children’s Museum
Gabriel Gonzalez, Center for Community Change
Angelique Gordon, TARGET Area Development Corporation
Gina Guillemette, Illinois Asset Building Group/ Heartland Alliance
Monica Haslip, Little Black Pearl Workshop
Maureen Hellwig, Erie Neighborhood House
Charese Jordan, Interfaith Worker Justice
Sokoni Karanja, Centers for New Horizons
Amy Klein, Erie Neighborhood House
Denise Lam, Chinese Mutual Aid Association
Estela Melgoza, Mujeres Latinas En Accion
K. Lynn Morton, Community Organizing and Family Issues
Rami Nashashibi, Inner-City Muslim Action Network
Camille Odeh, Southwest Youth Collaborative
Heather Parish, LeClaire Courts Community Development Corporation
Jonathon Peck, Southwest Youth Collaborative
Maria Pesqueira, Mujeres Latinas En Acción
Joe Podlasek, American Indian Center
Leslie Ramyk, Chicago Community Organizing Capacity Building Initiative
Christine Redcloud, American Indian Center
Mark Saalfeld, Chicago Children’s Museum
Ellen Schumer, Community Organizing and Family Issues
Ed Shurna, Chicago Coalition for the Homeless
Gail T. Smith, Chicago Legal Advocacy for Incarcerated Mothers
Jan Steptoe-Millett, Centers for New Horizons
Evonne Tisdale, Center for Community Change
Patricia Watkins, TARGET Area Development Corporation
Kristie Williams, Metropolitan Tenants Organization
Alvin Yu, Chinese Mutual Aid Association
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S o u t h w e s t / u . S . – M e x i c o   B o r d e r   R e g i o n a l   

G r a n t e e   C o n v e n i n g

Jennifer Allen, Border Action Network
Leticia Ayala, Environmental Health Coalition
Johanna Barrero, Southwest Center for Economic Integrity
Max Bartlett, Re-Visioning New Mexico
Kimberly Benally, Tucson Indian Center
Deepak Bhargava, Center for Community Change
Veronica Boone, Tucson Indian Center
Maria A. (Toni) Botello, Community Action Council of South Texas
America Bracho, Latino Center for Prevention Action in Health and Welfare
Diana Bustamente, Colonias Devevelopment Council
Veronica Carmona, Colonias Development Council
Ramona Casas, ARISE
Irma Castro, Casa Familiar
J.R. Cook, United National Indian Tribal Youth, Inc
George de la Riva, Mariposa Community Health Center
Irene del Toro, Avance – Rio Grande Valley
Diana Dorn-Jones, United South Broadway Corporation
Olivia Figueroa, Adults and Youth United Development Association
Alix Flores, Brownsville Community Health Center
Jesus Garcia, Little Village Community Development Corporation
Adda Garcia, Somos un Pueblo Unido
Sandra Garza, Serving Children and Adolescents in Need
Paula Gomez, Brownsville Community Health Center
Teresa Gonzalez, Avance – Rio Grande Valley
Kelly Griffith, Southwest Center for Economic Integrity
McClellan Hall, National Indian Youth Leadership Project
Laura Harris, Americans for Indian Opportunity
Sophia Bracy Harris, Federation of Child Care Centers of Alabama
Albert Hernandez, Serving Children and Adolescents in Need
Debbie Hood, Hopi Foundation
Helen Johnson, Citizens for Quality Education, Inc. 
Terrol Johnson, Tohono O’odham Community Action
Blanca Juarez, Colonias Unidas
Mamie Jumping Eagle, Morning Star House
Raquel Kifuri, Colonias Unidas
Julie Kohler, Public Interest Projects, Inc
Frances Kunreuther, Building Movement Project
Chassidy Lewis-Gullat, Center for Young Women’s Development 
Olga Lidia Cardoso, La Union Del Pueblo Entero 
Marco Loera, Chicanos Por La Causa
Che Lopez, Southwest Workers Union
Michele Lord, Public Interest Projects, Inc.
José Martinez, Chicanos Por La Causa
Vernon Masayesva, Black Mesa Trust
Patricia Mayer-Ochoa, Parent Institute for Quality Education
Jasmine McGee, Americans for Indian Opportunity
Gloria Melendez, Adults and Youth United Development Association
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Patty Molina, Mariposa Community Health Center
Irma Montoya, La Mujer Obrera
Sandy Napombejra, Tucson Children’s Museum
Lupita Negrete, ARISE
Dina Nunez, Casa de Proyecto Libertad
Yanet Olesini, Texas RioGrande Legal Aid
Gwendolyn Packard, Morning Star House
Maria Parra, Chicanos Por La Causa
Edna Perez, Chicanos Por La Causa
Vicki Plevin, United South Broadway Corporation
Barbara Poley, Hopi Foundation
Benjamin Prado, American Friends Service Committee San Diego
Tristen Reader, Tohono O’odham Community Action
Floribella Redondo, Campesinos Sin Fronteras
Genaro Rendon, Southwest Workers Union
Pedro Rios, American Friends Service Committee San Diego
Robby Rodriguez, SouthWest Organizing Project  
Erica Rodriguez, SouthWest Organizing Project  
Maria Salas, La Mujer Obrera
Marlene Sanchez, Center for Young Women’s Development 
Kathleen Sanchez, Tewa Women United
Corrine Sanchez, Tewa Women United
Jerome Scott, Project South
Ed Shurma, Chicago Coalition for the Homeless
Ildefonsa Sifuentes, Texas RioGrande Legal Aid
Andrea Skorepa, Casa Familiar
Jeff Smith, American Friends Service Committee Pacific NW Region Indian Program
Peggy Solis, Tucson Children’s Museum
Rich Stolz, Center for Community Change
Diane Takvorian, Environmental Health Coalition
Emma Torres, Campesinos Sin Fronteras
Lucille Trujillo, New Mexico Acequia Association
Karin Uhlich, Southwest Center for Economic Integrity
Michael Valdez, Chicanos Por La Causa
Juanita Valdez-Cox, La Union Del Pueblo Entero 
David Valladolid, Parent Institute for Quality Education
Julissa Villa, Border Action Network
Patricia Watkins, TARGET Area Development Corporation
Ann Williams Cass, Proyecto Azteca
Lue N. Yang, Fresno Center for New Americans
John Young, Marin County Grassroots Leadership Network
Francisco G. Zarate, Community Action Council of South Texas
Ruby Zavala, Casa de Proyecto Libertad
Leila Zazuela, Somos un Pueblo Unido
Eduardo Zuniga, Proyecto Azteca

W a s h i n g t o n   H o m e   S t a t e   R e g i o n a l   C o n v e n i n g

Someireh Amirfaiz, Refugee Women’s Alliance
Bonnie Aspen, Odyssey Youth Center
Susan Balbas, United Indians of All Tribes Foundation
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Francesca Barajas, Coalition to Undo Racism Everywhere
Mary Lee Benner, Technology Access Foundation
Steve Bury, Urban Impact
Catherine Chambers, Community to Community Development
Ron Chew, Wing Luke Asian Museum
Cassie Chinn, Wing Luke Asian Museum
Jean Colman, Welfare Rights Organizing Coalition
Janeen Comenote, United Indians of All Tribes Foundation
Steve Daschle, Southwest Youth and Family Services
Lynn Domingo, Legacy of Equality, Leadership and Organizing
Harvey Drake, Urban Impact
Dorry Elias-Garcia, Minority Executive Directors Coalition
Maureen Emerson Feit, Hate Free Zone 
Lupito Flores, Citizens for Clean Air/Thin Air Radio 
Mary Lee Flowers, Village of Hope
Carole Folsom-Hill, La Casa Hogar, Yakima Interfaith Coalition
Bookda Gheisar, Social Justice Fund Northwest
Lili Gonzales, La Casa Hogar, Yakima Interfaith Coalition
Jon Gould, Children’s Alliance
Deborah Green, Village of Hope
Rosalinda Guillen, Community to Community Development
Barbie Guzman, Latina/o Educational Achievement Project 
LeeAnn Hall, Northwest Federation of Community Organizations
Araceli Hernandez, CASA Latina
Dean Jackson, Community Coalition for Environmental Justice
Kayse Jama, Western States Center
Pramila Jayapal, Hate Free Zone 
Sylva Jones, Seattle Young People’s Project
Nina Laboy, American Friends Service Committee
Diane Lay, Welfare Rights Organizing Coalition
Cathy Mann, Voices for Opportunity, Income, Childcare, Education and Support
Paola Maranan, Children’s Alliance
Carlos Marentes, Comité Pro-Amnistía General y Justícia Social
Wim Mauldin, Justice Alliance and Education Fund
Mary Maxfield, Odyssey Youth Center
Jesse Miller, Statewide Poverty Action Network
Maru Mora Villaparado, Washington Citizen Action Education and Research Fund
Najja Morris, Mockingbird Society
Rusty Nelson, Peace and Justice Action League of Spokane
Nancy Nelson, Peace and Justice Action League of Spokane
John Page, Coalition to Undo Racism Everywhere
Maria Peña, SafePlace
Yasmeen Perez, Seattle Young People’s Project
Will Pittz, Washington Citizen Action Education and Research Fund
Mary Pontarolo, SafePlace
Redwolf Pope, The Potlatch Fund
Jorge Quiroga, Comité Pro-Amnistía General y Justícia Social
Avery Rendon, Peace and Justice Action League of Spokane
Frank Reynolds, Legacy of Equality, Leadership and Organizing
Deborah Salas, Tukwila Community Schools Collaboration
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Ricardo Sanchez, Latina/o Educational Achievement Project 
Sili Savusa, Southwest Youth and Family Services
Aiko Schaefer, Statewide Poverty Action Network
Jeff Smith, American Friends Service Committee Pacific NW Region Indian Program
Aline Soundy, Community to Community Development
Hilary Stern, CASA Latina
Marcus Stubblefield, SafeFutures Youth Center
Kyle Tanner, Justice Alliance Education Fund
Marc Taylor, The Potlatch Fund
Jim Theofelis, Mockingbird Society
Patricia Watkins, TARGET Area Development Corporation
Sherry Williams, Technology Access Foundation
Damien Yee, SafeFutures Youth Center

W e s t   R e g i o n a l   G r a n t e e   C o n v e n i n g

Gina Acebo, Applied Research Center
Raul Anorve, Instituto de Educación Popular del Sur de California 
Louise Auerhahn, Working Partnership USA
Damon Azali, Labor/Community Strategy Center
Jenny Bapp, LIFETIME
Anna Basallaje, Asian Pacific American Legal Center
Paula Bautista, Parents Anonymous, Inc.
Kafi Blumenfield, Liberty Hill Foundation
America Bracho, Latino Health Access
Joe Brooks, PolicyLink
Bob Cabeza, Downtown Community Development YMCA
Chris Cardona, Hispanics in Philanthropy
Sakinah Carter, Women’s Leadership Circles
Lidia Castelo, Strategic Actions for a Just Economy 
Lucy Castro, Community Coalition for Substance Abuse Prevention and Treatment
Silas Cha, Fresno Center for New Americans
Lian Cheun, Center for Third World Organizing 
Angela Chu, Chinatown Community Development Center
Gloria Cooper, PICO National Network
Davin Corona, Strategic Actions for a Just Economy 
Connie Corvera, Clinica Monseñor Oscar A. Romero
Michael Courville, Women’s Educational Media, Respect for All Project
Etelvina DeLaTorre, Mexican American Defense and Educational Fund
Rufino Domínguez Santos, Centro Binacional para el Desarrollo Indígenas Oaxaqueño
Maria Eraña, Radio Bilingue, Inc.
Efrain Escobedo, NALEO Educational Fund
Yolie Flores Aguilar, Children’s Planning Council, Los Angeles County
Rev. Norman Fong, Chinatown Community Development Center
Leah Fraser, Latino Health Access
Aracelis Gray, The Finance Project
Marx Gutierrez, Los Angeles Alliance for a New Economy
Jo Ann Gutierrez Bejar, Grassroots Global Justice
Barbara Hall, Center on Policy Initiatives
Michael Harris, W. Haywood Burns Institute
Marqueece Harris-Dawson, Community Coalition for Substance Abuse Prevention and Treatment
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Allegra Harrison, Pacific News Service
Porchoua Her, Fresno Center for New Americans
Linda Higueras, Hispanics in Philanthropy
Elizabeth Hinckle, East Bay Alliance for a Sustainable Economy
Sun Ho Han, Asian Immigrant Women Advocates 
Irene Hsu, Working Partnership USA
Sue Hutchinson, Windcall Futures Project
Brigette Iarrusso, Women’s Educational Media, Respect for All Project
Mary Ignatius, Parent Voices – Childcare Resource
Myung Ja Koo, Asian Immigrant Women Advocates 
Barbara Jackson, Ella Baker Center/Books Not Bars
Bill Jordan, Parent Services Project
Cristina Jose, Latino Health Access
Stewart Kwoh, Asian Pacific American Legal Center
Rev. Phil Lawson, East Bay Alliance for a Sustainable Economy
Laurie Logan Brayshaw, Institute of American Indian Art
James Lujan, Southern California Indian Center, Inc.
Aquiles Magaña, Central American Resource Center (CARECEN)
Eric Mann, Labor/Community Strategy Center
Josue Marcus, NALEO Educational Fund
Irene Martiñez, Fiesta Educativa, Inc.
Adela Montañez, Latino Health Access
Hugo Morales, Radio Bilingue, Inc.
Jennifer Moxley, PICO National Network
Zachary Norris, Ella Baker Center/Books Not Bars
Jenny Ocon, Parent Services Project
Ericka Omena Erickson, Marin County Grassroots Leadership Network
Frank J. Omowale Satterwhite, National Community Development Institute
Cynthia Paredes, Instituto de Educación Popular del Sur de California
Julie Patino, Equal Right Advocates
Yvonne Paul, Californians for Justice
Les Peters, Downtown Community Development YMCA
Adrienne Pon, Zeum 
Margarita Ramirez, Liberty Hill Foundation
Solomon Rivera, Californians for Justice
Eduardo B. Rodriguez, Clinica Monseñor Oscar A. Romero
Jesus Romero, Parents Anonymous, Inc.
Odilia Romero Hernandez, Centro Binacional para el Desarrollo Indígenas Oaxaqueño
Angela Sanbrano, Central American Resource Center (CARECEN)
Ethel Seiderman, Parent Services Project
Jill Seltzer, Weingart Foundation
Latonya Slack, The James Irvine Foundation
Karen Smith, LIFETIME
Derek Smith, Los Angeles Alliance for a New Economy
Diana Spatz, LIFETIME
Paula Starr, Southern California Indian Center, Inc.
Shirley Strong, Project Change
Olga Suro, Fiesta Educativa, Inc.
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Bonnie Tang, Asian Pacific American Legal Center
James Thomas, Strategic Concepts in Organizing Policy Education (SCOPE)
Maya Thornell-Sandifor, Women’s Foundation of California
Ingrid Tischer, Equal Right Advocates
Maria Torre, Childcare Resource and Referral Network Parent Voices
Laura Valles, Los Angeles County Children Planning Council
Lalee Vicedo, SCOPE
Linda Vossler-Swan, Family Voices of California
Eugene Williams, Los Angeles Metropolitan Church
Kimberly Williams, Los Angeles Metropolitan Church
Ophelia Williams, W. Haywood Burns Institute
Jai Lee Wong, Women’s Leadership Circles
Audrey Yamamoto, Zeum
Lue Yang, Fresno Center for New Americans
John Young, Marin County Grassroots Leadership Network
Marisol Zobler, Downtown Community Development YMCA

T h a n k s   t o …

Marguerite Casey Foundation thanks its grantee partners for participating in the regional convenings. 
The Foundation thanks its Board of Directors for their vision and support, and its staff for their 
hard work. The Foundation extends a special thanks to the following, all of whom made significant 
contributions to the success of the convenings.

M a r g u e r i t e   C a s e y   F o u n d a t i o n   B o a r d   o f   d i r e c t o r s

Freeman A. Hrabowski, III, Chair
Hon. Patricia Schroeder, Vice-chair
Douglas X. Patiño, Treasurer
William H. Foege, Secretary
William C. Bell 
Joan B. Poliak 
Gary R. Severson 

M a r g u e r i t e   C a s e y   F o u n d a t i o n   S t a f f

Luz A. Vega-Marquis, President and Chief Executive Officer 
Herb Williams, Executive Assistant to the President/                                           
             Board of Directors Liaison
Craig Neyman, Chief Financial Officer 
Kathleen Baca, Senior Communications Officer
Steve Winter, Public Information Officer
Shanthi Nanayakkara, Operations Officer  
Alice Ito, Interim Director of Programs  
Mai Hope, Administrative Assistant 
Charles Fields, Program Officer
Kathleen Roe, Program and Evaluation Assistant
Kate Stanke, Events Planner
Peter Bloch Garcia, Program Officer
Zaki Abdelhamid, Administrative Assistant
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Cynthia Renfro, Program Officer
Nathan Sorseth, Administrative Assistant
Vanessa Tanner, Web Assistant
Christopher Jones, Grants Administrator 
Joyce Parker, Network Weaver, Deep South
Cristina Ballí, Network Weaver, Southwest 

R e g i o n a l   G r a n t e e   C o n v e n i n g   A d v i s o r y   C o m m i t t e e

David Arizmendi, Proyecto Azteca
America Bracho, Latino Health Access
Diana Bustamante, Colonias Development Council
Jesus “Chuy” Garcia, Little Village Community Development Corporation
Sophia Bracy Harris, Federation of Child Care Centers of Alabama
Pramila Jayapal, Hate Free Zone of Washington
Helen Johnson, Citizens for Quality Education
Barbara Poley, Hopi Foundation
Jerome Scott, Project South: Institute for the Elimination of Poverty and Genocide
Ed Shurna, Chicago Coalition for the Homeless
Jeff Smith, American Friends Service Committee, Pacific Northwest Region Indian Program
Patricia Watkins, TARGET Area Development Corporation
Lue Yang, Fresno Center for New Americans
John Young, Marin County Grassroots Leadership Network

P r e s e n t e r s

Chantell Johnson, TCC Group
Tammy Johnson, Applied Research Center
Josina Morita, Applied Research Center
Ricardo Millett, TCC Group 
Sonia Peña, Applied Research Center
Patricia Watkins, TARGET Area Development Corporation

F a c i l i t a t o r s

Kelly Brown, Viewpoint Consulting
Antonia Jackson, Full Circle Consulting
Sally Lew, Salgado & Associates
José Montaño, Contexto Cultural
Lucia Corral Peña
Mercy Siordia, Salgado & Associates
Garland Yates

documentarians: YMCA of Greater Long Beach
event Coordinator: Salgado & Associates, Inc. 
Proceedings Report Author: Meghan McVety
Proceedings Report designer: Lida Enche-Keene
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change is possible
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