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Scientific innovation has seldom proceeded along neat, isolated lines. Knowledge, thought, and the people

behind each new solution to a problem are interconnected on multiple levels. Each advance in one area,

however big or small, has the potential to affect mankind’s progress and development in other areas 

and in ways we can’t predict. Today’s maverick ideas become tomorrow’s groundbreaking theories, which

lead – rarely perhaps, but often enough – to totally new vistas of discovery.

If properly funded and encouraged, these ideas are like rain nourishing a pond. They not only

add depth to the reservoir, they create ripples of energy that spread across the water. Since its founding 

in , the W. M. Keck Foundation has been committed to supporting pioneers in science, medicine,

engineering and higher education, as well as leaders in our local community. Across the physical and life

sciences, in medical research and engineering, we are seeing just this effect as innovations in disparate 

fields spur new ideas and collaborations in others. 

For this reason, we have chosen Ripples on the Water as the central theme of this year’s annual

report. It is our hope that the people, institutions and projects we support will continue to deepen the

reservoirs of human understanding and add new ideas to the flow of discovery.

We hope similar breakthroughs will result over time from our support of the Keck School of

Medicine of the University of Southern California. Through a  million grant made in , we 

are working together with USC to transform the Keck School into a center of medical excellence. This

sweeping plan holds great promise for attracting world-class researchers and physicians, conducting

breakthrough science, enhancing the quality of care delivered to our own local community, and spurring

decades of economic development and renewal throughout Los Angeles and Southern California. 

In the same vein, the Foundation is very pleased that the Keck Graduate Institute of Applied Life

Sciences (KGI) will celebrate its first graduating class in the Spring of . Established as the newest member

of the Claremont University Consortium in , KGI is the first graduate school dedicated to training

leaders for the emerging life sciences industry. KGI has attracted a unique faculty and student body. KGI’s

graduates are already in high demand and no doubt will have a significant positive impact in the years ahead.

No discussion about the future impact of today’s ideas would be complete without mentioning

the Foundation’s Distinguished Young Scholars in Medical Research Program. Through this five-year program,

C H A I R M A N ’ S  M E S S A G E
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the Foundation is awarding grants of up to ,, to five junior faculty investigators each year at leading

research universities and institutions. These grants are intended to provide much needed funding for 

young scientists to investigate promising but as yet unproven ideas in biomedical research. Since instituting

the program in , fifteen extraordinary investigators have received grants. The work they produce 

and the fields of inquiry that result from it is something we will be watching with great anticipation and

excitement for years to come.

We have also been very excited to follow the progress on the Keck I and II telescopes. Among

other achievements, this year saw the successful establishment of a laser guide star that allows astronomers

to use the powerful technology of adaptive optics in virtually any direction of observation. In the past

year, the adaptive optics system, which cancels out the distorting effects of the earth’s atmosphere, has

been used to study both deep space objects and planets. This includes Neptune, where scientists discovered

evidence of storms in that planet’s atmosphere, as well as studies probing the most distant universe for

young galaxies. These studies could help explain how our own Milky Way galaxy evolved. Future discoveries

made possible by the twin telescopes are as yet unimagined.

Turning to our local efforts, the Foundation is one year into its Early Learning Program, a new

focus area in the Southern California Program. These grants are helping children enter school ready to learn

by enabling agencies serving some of the neediest communities in Los Angeles to double the capacity of

their early education and care programs.

Finally, in seeking its own response to the tragedy of September th, the Foundation funded 

a new scholarship program for the United Negro College Fund. This fund supports students who 

attend private historically black colleges and universities, and whose college plans were impacted by the

terrorist attacks. Our hope is that this fund will help these young men and women continue in the 

pursuit of their dreams. 

This letter would not be complete without extending congratulations on behalf of the Foundation

board and staff to Eric Cornell, Carl Wieman, Lee Hartwell and Barry Sharpless, Nobel Prize winners in

. The W. M. Keck Foundation is privileged to have supported their work. Together, they are changing 

the way we understand the most basic building blocks of the physical and biological worlds.
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grant giving

In total, the Foundation awarded  grants totaling ,, in the area of Science and Engineering; 

 grants totaling ,, in the area of Medical Research;  grants totaling ,, in our 

Southern California Program; and  grants totaling ,, in the area of Liberal Arts Education. 

f inancial matters

The W. M. Keck Foundation continues to operate on a very sound financial basis. Our financial statements

show that as of December , , the assets of the Foundation were . billion.

The W. M. Keck Foundation is blessed with the dedication and sound judgment of its board and staff,

who devote considerable time and energy towards ensuring that our grantmaking activity achieves maxi-

mum results. We are indeed fortunate for the talent base that we have to draw upon and I am pleased to

welcome Joseph Deegan-Day as our newest director. 

I am very proud of the work that our grant recipients are doing across the country. This has

been an exciting year, with many promising developments, and I expect only more to come in the future.

Ripples on the Water is indeed an apt theme for all of us because truly, none of us lives in isolation,

and our actions do impact others in ever-widening ripples. I would like to express my gratitude to our

directors and staff, whose tireless efforts are invaluable in driving the grant process forward, and 

my warmest thanks to our grantees, who do so much to benefit our world.

ROBERT A. DAY

CHAIRMAN, PRESIDENT AND CHIEF EXECUTIVE OFFICER

W. M. KECK FOUNDATION



R I P P L E S  O N  T H E  WAT E R

In our  publication, Promising Directions, we reported on discussions we held with scientists

about what the immediate future might hold. To say the least, these conversations were illuminating.

We were challenged as science funders to be creative, and to search out innovative research that

would catalyze future investigations. Our advisors suggested five areas they believed represented

the greatest opportunities to advance our knowledge and understanding of nature in the next

decade: miniaturization, data acquisition, data interpretation, post-genomic biology, and 

complexity. In our next several annual reports, we will be exploring aspects of each of these

themes. In Ripples on the Water, we have chosen to delve deeper into the challenges presented by 

post-genomic biology. Each of the stories presented here explores how knowing the 

sequence of different genomes is only a starting point for understanding life and its origins.

These stories underline the serendipity of science: how one discovery leads to other unexpected

results, ultimately giving us new ways of seeing our world.



IN THE 1980s, SCIENTISTS BELIEVED THAT PROTEINS WERE THE

ACTIVE AGENTS IN ALL CELLULAR ACTIVITY. THEREFORE, 

DR. CECH NEVER EXPECTED TO FIND THAT RNA WAS CAPABLE 

OF ACTING AS AN ENZYME.

DR. THOMAS CECH
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RNA IN OUR WORLD

Recently, we were privileged to hold conversations with members of

the RNA groups at the University of Colorado at Boulder and the

University of California at Santa Cruz. We discussed their research, 

its antecedents, and the research challenges these scientists look 

forward to. This is their story.

When Dr. Thomas Cech started his experiments on RNA splicing in Tetrahymena thermophila, a 

single celled organism that lives in ponds, he never expected to find that RNA was capable of acting as an

enzyme. In the s, the “protein paradigm” still held sway, meaning that most scientists believed that 

proteins were the active agents in all cellular activity. Dr. Cech knew that ribosomal RNA in Tetrahymena was

being spliced, like a movie editor removing an unwanted scene. His experiments sought to isolate the proteins

responsible for this function. He tried to remove all the proteins from the reactions in order to test each

individually for its ability to splice. However, no matter how carefully he removed the proteins, RNA splicing

continued to occur. Finally, to ensure there were no undetected proteins in the solution, he synthesized the

ribosomal RNA in a test tube. Even in this pure environment the splicing continued, and he had to conclude

that the RNA itself was responsible for this function. Although vast numbers of enzymes had already been

THE CECH LAB WAS THE FIRST TO DETERMINE THE

STRUCTURE OF A CATALYTIC RNA, OR RIBOZYME,

FROM TETRAHYMENA, A ONE-CELLED PROTOZOAN. THE

P4-P6 DOMAIN OF THE RIBOZYME SHOWN HERE IS

SELF-SPLICING AND SELF-ASSEMBLING.

STRUCTURE OF A RIBOSOME. 

(SEE PAGE 9)
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discovered by the time of this experiment, all of them were proteins, products of DNA transcription and

translation. RNA was viewed as nothing more than an inert structure, the machinery that facilitated information

flow between genes and the proteins they encoded. Against expectations, Dr. Cech had discovered catalytic

RNA. Dr. Cech, along with Dr. Sidney Altman at Yale University, received the Noble Prize in Chemistry in

 for this achievement. After this discovery, scientists quickly found that RNA plays a number of

different key roles in many cellular processes.

Recently, the unraveling of the human genome has led to many surprises. One, but hardly the 

least of these, was the small number of genes required to specify all of the complex structures necessary to

sustain human life. Another was that these genes are composed of many independent sections that recombine

in different ways to produce differently functioning proteins. We have found that the many types of RNAs

SPECULATION TURNED TO PLAUSIBILITY WHEN DR. MICHAEL

YARUS DESIGNED AND BUILT A MOLECULE DEMONSTRATING

THE CHEMICAL STRUCTURE OF A RIBOSOMAL RNA THAT

COULD POTENTIALLY JOIN TWO AMINO ACIDS.

DR. MICHAEL YARUS
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are critical components in the choice and timing of how these pieces will be combined. Therefore, while

genes code for the different proteins, RNAs often determine which proteins will be produced. RNA has

also been shown to have a role in regulating the rate of protein translation. Production of the right proteins

in the right amount at the right time is essential for healthy organisms, including humans.

The ribosome is the cell’s machinery for assembling amino acids into proteins. One of the 

most intriguing questions about its complex structure concerned the relative roles of proteins and RNA in

the formation of the peptide bonds between amino acids. Early schemes counted on the proteins in the 

ribosome being responsible for this enzymatic activity. But once RNA was found to be catalytic, the RNA

in the ribosome became a possible agent for forming proteins. Speculation turned to plausibility when 

Dr. Michael Yarus designed and built a molecule that demonstrated the chemical structure of a ribosomal

RNA that could potentially join two amino acids. This “transition state” model pointed the way to the

possible site of protein synthesis activity in the ribosome.

The recent solution of the -D structure of the ribosome solidified our new understanding of

RNA as an active, rather than passive, participant in the life of an organism. The site where amino acids are

linked together was clearly visible. The structure showed unequivocally that RNA alone is responsible for the

formation of the peptide bonds that link amino acids. Once again, RNA had surprised the scientific world.

Dr. Harry Noller published the structure of a complete ribosome in August , at the same time

that groups from Yale and the University of Utah published higher resolution partial structures of different

ribosomal subunits. These publications were the culmination of decades of painstaking work. The researchers

first had to learn to crystallize the complex ribosome and then to extract meaningful, high-resolution structural

data using x-ray crystallography. Dr. Noller describes his excitement the first time the structure slowly

scrolled out on the computer screen in front of him: “We were thinking that the ribosome has been around

THE NOLLER LAB’S HIGH RESOLUTION STRUC-

TURE OF A 70S RIBOSOME SHOWING THE MAIN

SUBUNITS IN EXQUISITE DETAIL. THE YELLOW ,

ORANGE, AND RED OBJECTS REPRESENT

TRANSFER RNAS THAT DELIVER AMINO ACIDS

FOR PROTEIN SYNTHESIS IN THE RIBOSOME.
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“WE WERE THINKING THAT THE RIBOSOME HAS BEEN AROUND

FOR THREE AND ONE-HALF BILLION YEARS, BUT WE WERE

THE FIRST PEOPLE TO SEE IT.”

for three and one-half billion years, but we were the first people to see it.” Although over the years RNA

biologists, through genetics and biochemistry, had filled in many details about the different parts of the

ribosome, each had their own ideas about how the pieces went together. The final structure and what it said

about how the ribosome functions was a revelation to everyone.  

These discoveries have greatly enriched our understanding of how cells are regulated and maintained.

They have also led to new promises of effective diagnostics and therapeutic agents that could improve the

quality of life for many people. This is particularly true concerning aptamers. Aptamers are modified RNA

(or DNA) molecules that bind specific proteins or small molecules. Because aptamers fold into different

shapes, they behave not unlike antibodies, but can be much more specific. 

Dr. Arthur Pardi has worked closely with others in the Boulder group to determine the -D 

structure of RNAs using nuclear magnetic resonance techniques. One especially intriguing result from their

studies showed that one particular aptamer could readily distinguish two very similar molecules, caffeine

DR. HARRY NOLLER



DR. PARDI’S ELEGANT SOLUTION OF THE STRUCTURE OF THE

APTAMER/THEOPHYLLINE COMPLEX SHOWED THE MULTIPLE

INTERACTIONS RESPONSIBLE FOR THIS EXTRAORDINARY 

MOLECULAR DISCRIMINATION.

and a drug called theophylline. These two molecules differ by only three atoms, yet

the aptamer bound theophylline , times better than it did caffeine. In contrast, 

a protein antibody bound theophylline over caffeine only  times better. Dr. Pardi’s

elegant solution of the structure of the aptamer/theophylline complex showed the 

multiple interactions between the two molecules responsible for this extraordinary 

molecular discrimination. 

This ability to be highly selective means aptamers can be designed to detect 

the presence of specific proteins in the body. Certain proteins can be harbingers of early 

disease states, and so the aptamers promise to provide new early diagnostic tests for a 

variety of diseases. Aptamers can also block protein activity, and therefore have therapeutic

potential. One such aptamer has been designed to treat age-related macular degeneration,

and is currently in clinical trials. 
APTAMER/THEOPHYLLINE COMPLEX

DR. ARTHUR PARDI



ARCHEONS REPRESENT THE THIRD ARM OF THE EVOLUTIONARY

TREE. MANY ARCHEONS LIVE IN EXTREME ENVIRONMENTS ONCE

THOUGHT TO BE COMPLETELY INHOSPITABLE TO LIFE. 

DR. NORMAN PACE



Simultaneously, as we advanced our understanding of the pivotal role of RNAs in cellular function,

many scientists were conjecturing about how life emerged from the primordial ooze. The problem was to 

understand how primitive organisms that lacked DNA had achieved catalysis and replication. The discovery

that RNA was able to act as an enzyme and also as a template for replication made it the leading candidate

for the blueprint for early life. This realization renewed interest in the concept of the “RNA World,” a

world where RNA could “do it all.”The echoes of this world live on in RNA viruses, and within our own

genome. These residues are better than rock fossils for understanding evolution and the origins of life. 

Using these clues, evolutionary biologists like Dr. Carl Woese at the University of Illinois, and 

Dr. Norman Pace, now at Boulder, have expanded our understanding of evolutionary diversity. Dr. Woese first

demonstrated how RNA could be used to trace evolution. Dr. Pace has explored the differences in 

RNA structures across species to identify evolutionary continuities and divergences.  This

has resulted in his explication of the “third arm” of the evolutionary tree, the archeons.

Many archeons live in extreme environments once thought to be completely inhospitable

to life. Scientists exploring arctic ice, hydrothermal vents and rocks deep inside the earth

have found them all to be teeming with representatives of this arm of our evolutionary tree. 

Discoveries in the RNA field have progressed at lightening speed. As Dr. Olke

Uhlenbeck reflected, when the RNA group at Boulder received their first W. M. Keck

Foundation grant in , RNA was not even considered a field, but only a subfield

within molecular biology. Today, it is a separate field with its own journal, its own 

scientific society, and a biennial meeting attended by over , researchers. RNA

research groups are found everywhere now, and in almost every group, there are one or

two researchers trained at Boulder. The “ripples” started here and elsewhere continue to

expand and converge, and the next discoveries lie just beyond the next intersection.

T H E  W .  M .  K E C K  F O U N D A T I O N | 1 3

Humans 
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WORK IN THE PACE LAB INVOLVES INTENSIVE

COMPUTATION INTEGRATED WITH CAREFUL

EXPERIMENTATION.

TREE OF LIFE
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THE UNDERGROUND STREAM

In spite of their having pursued a very different field of research, our

conversation with Drs. Michael Brown and Joseph Goldstein at the

University of Texas Southwestern Medical Center at Dallas illuminated

similar themes to those noted by the RNA group at Boulder. These

included the debt this generation of researchers owes to earlier 

generations of scientists, and their dedication to educating the next

generation to further carry out new and exciting lines of research.

When we introduced our theme, Ripples on the Water, Dr. Brown grew immediately animated. 

“I think of basic research as an underground stream. What we see are the oases where the fruits of basic

research are visible, but each is fed by the underground streams that are hidden from view.”These streams

have led to thirteen Nobel Prizes for scientists who worked on cholesterol as a major theme, ten alone in

the decades between  and . The oases these discoveries fed include the discovery that statins reduce

blood cholesterol levels, a major factor in the increased lifespan of people suffering from heart disease.

ATHEROSCLEROTIC PLAQUE



“I THINK OF BASIC RESEARCH AS AN UNDERGROUND STREAM. WHAT

WE SEE ARE THE OASES WHERE THE FRUITS OF BASIC RESEARCH

ARE VISIBLE, BUT EACH IS FED BY THE UNDERGROUND STREAM.”

DR. MICHAEL BROWN
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DIAGRAM OF THE DIFFERENT ORGAN SYSTEMS

INVOLVED IN CHOLESTEROL REGULATION.

CHOLESTEROL ENTERS THE BODY THROUGH DIET

AS WELL AS SYNTHESIS BY THE LIVER, AND THEN

SHUTTLING MOLECULES ENSURE ITS DELIVERY

TO THE BLOOD, MUSCLE AND FAT FOR STORAGE

OR USE.
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So, when Drs. Brown and Goldstein, who had been medical residents together in Boston, teamed 

up to unravel the etiology of familial hypercholesterolemia (FH), they had a wealth of epidemiologic and

biochemical data to draw on. Cholesterol is an essential component of the membranes of animal cells,

where it helps to maintain the barrier between cells and their environment, as well as creating raft-like

structures that facilitate the activities of signaling molecules. It is also the basis of all steroid hormones,

and is essential for creation of the myelin sheath that surrounds nerve cells in the spinal cord and in the

white matter in the brain. In FH, the concentration of cholesterol in the blood of affected individuals is

elevated precipitously, and often causes heart attacks before patients reach their tenth birthday. Drs. Brown

and Goldstein suspected that this disease was caused by a regulatory mechanism gone awry.

Because FH is a genetic disease where the presence of the normal gene interferes with the expression

of the disease gene, the researchers needed to study someone with two copies of the FH gene. This is when

fate intervened. Dr. Brown received a call from a pediatrician in Denver who suspected his young patient

suffered from abnormally high cholesterol, and knew work in this area was being done at Dallas. Dr. Brown

flew up to see the young girl before she faced experimental surgery. He measured her cholesterol production

rates, which were many times above normal. He also took a skin biopsy, because he and Dr. Goldstein

knew that skin cells grown in culture could faithfully reproduce the donor’s cholesterol biochemistry. The

young patient survived the surgery and lived for many more years.

In Dallas, Drs. Brown and Goldstein tested her skin cells’ response to the addition of cholesterol-

carrying LDL to the growth medium. Normal cells respond to this challenge by decreasing their cholesterol

production. The young girl’s cells showed no change in their already elevated cholesterol synthesis. Through

a series of experiments, Brown and Goldstein were able to show that a highly specific receptor on the outer

ELECTRON MICROGRAPH FROM THE LABS OF

BROWN, GOLDSTEIN AND ANDERSON SHOWING

LDL (DARK DOTS) BOUND TO A COATED PIT

REGION ON THE CELL SURFACE. AFTER BINDING

THE LDL, THE PIT INVAGINATES AND FORMS A

VESICLE TO TRANSPORT THE LDL INTO THE CELL.



membrane of the cell was responsible for grabbing LDL out of the blood and bringing it into the cell. 

In FH, this receptor is either missing or does not function. Then, working with Dr. Richard Anderson, an

electron microscopist also at Southwestern, they were able to image the clathrin-coated pits that carry the

receptor-bound LDL into the cell. This was the first time receptor-mediated endocytosis was demonstrated

to play a fundamental role in the regulation of animal cells. 

When this discovery was published in Nature in June , scientists in many fields recognized 

that this pathway represented a potential model for processes in fields as disparate as viral infection, cancer,

and normal growth. Drs. Brown and Goldstein were invited to many conferences that summer to share their

research. Since then, hundreds of receptors have been found. In , they received the Nobel Prize in

Medicine for their discoveries concerning the regulation of cholesterol metabolism.

THE DEVELOPMENT OF STATINS, A GROUP OF CHOLESTEROL-

LOWERING DRUGS, CHANGED THE LIFE EXPECTANCY FOR

HEART PATIENTS WORLDWIDE.
DR. JOSEPH GOLDSTEIN
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Then, in , another oasis sprang up from the underground stream. The development by Drs. Brown,

Goldstein and others of a group of cholesterol-lowering drugs called statins changed the life expectancy for

heart patients worldwide. Statins inhibit a key enzyme needed for cholesterol synthesis. This slows 

cholesterol production in the cell, and enhances the receptor-mediated removal of LDL from the bloodstream.

Like the layers of an onion, these discoveries are leading Drs. Brown and Goldstein and their 

colleagues into an ever-more integrated understanding of how the body uses cholesterol — from the 

regulation of the genes up to the organ systems that absorb, synthesize or use the molecule. Drs. Brown

and Goldstein continue to uncover additional biochemical pathways associated with cholesterol metabolism,

including the membrane-bound proteins that, when activated, turn on genes involved in cholesterol synthesis.

Other colleagues, some of whom, like Dr. Helen Hobbs, trained in the Brown and Goldstein labs, are 

investigating the mutations that occur in a recessive form of hypercholesterolemia, and also the genes that

affect how our intestines absorb cholesterol. Slowly, they are helping us to construct a more comprehensive

picture of the human organism.

As these ripples continue to spread, we hope to realize the promise made by the decoding 

of the human genome. That is, ultimately, an understanding of how every individual’s biochemistry is

determined. Then one day, medicine’s holy grail could be within our grasp — to be able to tailor a 

treatment for each individual based on how their biochemistry will react to the drugs available, and indeed,

to tailor drugs to address their individual needs at the molecular level. That is the hope and promise of

medicine in the st century.

MOLECULAR STRUCTURE OF CHOLESTEROL (LEFT);

SCHEMATIC MODEL OF AN LDL PARTICLE SHOWING

ITS CORE OF MODIFIED CHOLESTEROL SURROUNDED

BY A SHELL OF PROTEIN, CHOLESTEROL AND LIPIDS. 
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Post-genomic biology promises almost unlimited opportunities for discovery. Knowing the 

complete sequence of different genomes, from yeast to humans, revolutionizes the kinds of

questions researchers can ask.

Many research groups are drawing information from this reservoir to identify the proteins

involved in the etiology of human diseases. For example, Drs. Brown and Goldstein and their

colleagues in Texas and elsewhere are using the genome to help them understand the complex web

of proteins that influence the regulation of cholesterol metabolism, whether the proteins are

directly involved in the metabolism pathways, or are a part of the environment that influences the

actions of those proteins. 

Likewise, revelations from research groups at universities in Colorado and Santa Cruz that

RNA performs unexpected functions lead us to ask whether the genome encodes other kinds 

of RNAs, and to question their purpose. Researchers are reexamining the genome to identify new 

categories of RNA and their functions. Their challenge is herculean, because, unlike protein-coding

genes, the signature sequences that signify a coding region for RNA have not yet been identified. 

The work, although seemingly complete with the publishing of the human genome, has 

in reality only begun. Ripples of knowledge will continue to spread, creating unimagined new

patterns and unimagined new insights.
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    G R A N T  AWA R D S

G R A N T  P O L I C Y  S TAT E M E N T  A N D  P RO C E D U R E S
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Graduate & Research Universities

BOSTON UNIVERSITY

Boston, MA
To support development of a wide-field imaging
spectrometer for magnetic field studies at the
Lowell Observatory.

HOWARD UNIVERSITY

Washington, DC
To establish a center for the design of nanoscale
materials for molecular recognition.

IOWA STATE UNIVERSITY OF

SCIENCE AND TECHNOLOGY

Ames, IA
To establish a laboratory for profiling
metabolites in genetically defined plant stocks.

NORTHEASTERN UNIVERSITY

Boston, MA
To fabricate a three-dimensional fusion
microscope for studying cell growth and
differentiation.

PORTLAND STATE UNIVERSITY

Portland, OR
To develop an instrument for investigating
biofilms in their natural aqueous environments.

RANCHO SANTA ANA

BOTANIC GARDEN AT CLAREMONT

Claremont, CA
To support an initiative that combines
traditional studies in plant systematics 
and evolution with modern techniques in
molecular genetics and data analysis.

UNIVERSITY OF ARIZONA

Tucson, AZ
To develop two-photon lithography for 
three-dimensional micro- and nano-fabrication.

UNIVERSITY OF CALIFORNIA, 
SANTA CRUZ

Santa Cruz, CA
To support research into the environmental
toxicology of heavy metals.

UNIVERSITY OF MASSACHUSETTS

AT AMHERST

Amherst, MA
To equip a nanostructure laboratory for the
fabrication of ultrahigh-density arrays using
copolymer-based materials.

UNIVERSITY OF NORTH CAROLINA

AT CHAPEL HILL

Chapel Hill, NC
To create an atomic imaging and manipulation
system that combines visualization, motion control,
force sensing and electrical characterization.

UNIVERSITY OF PENNSYLVANIA

Philadelphia, PA
To find invisible objects in the universe by
developing new tools for data analysis, data
visualization and survey system design.

UNIVERSITY OF

SOUTHERN CALIFORNIA

Los Angeles, CA
To support computational and experimental
research in evolutionary biology at the
molecular level.

UNIVERSITY OF TEXAS AT AUSTIN

Austin, TX
To enhance geological research by providing
instruments for microscale imaging and
chemical microanalysis.

UNIVERSITY OF TEXAS AT EL PASO

El Paso, TX
To support research for producing individualized
anatomical models for use in surgery, medical
imaging and physiological studies.

UNIVERSITY OF WASHINGTON

Seattle, WA
To support prototype experiments for Project
NEPTUNE, a network of interactive undersea
observatories that will monitor the physical,
chemical and biological processes of a single
tectonic plate in the northeast Pacific Ocean.

Undergraduate Colleges

CALIFORNIA STATE UNIVERSITY,
SACRAMENTO

Sacramento, CA
To enhance the hydrogeology program by
expanding field research opportunities and
establishing a groundwater modeling and 
analysis laboratory.

CAPITAL UNIVERSITY

Columbus, OH
To support a consortial effort for developing
interdisciplinary course materials in the
computational sciences.

GEORGE FOX UNIVERSITY

Newberg, OR
To support a new bachelor’s degree program 
in engineering.

HARVEY MUDD COLLEGE

Claremont, CA
To establish a teaching and research center 
for quantitative life sciences.

LAWRENCE UNIVERSITY

Appleton, WI
To expand the signature programs in physics
and disseminate this curricular approach
nationwide.

REED COLLEGE

Portland, OR
To enhance the physics facilities and curriculum.

ROSE-HULMAN INSTITUTE

OF TECHNOLOGY

Terre Haute, IN
To establish an interdisciplinary micro-
electromechanical systems laboratory.

SONOMA STATE UNIVERSITY

Rohnert Park, CA
To equip a new microanalysis laboratory 
for use across the science and engineering
curriculum.

WESLEYAN UNIVERSITY

Middletown, CT
To strengthen the life sciences by integrating
molecular genetics, structural biology and
bioinformatics into the curriculum.

S C I E N C E  A N D  E N G I N E E R I N G  G R A N T S
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BAYLOR COLLEGE OF MEDICINE

Houston, TX
To establish the Gulf Coast Consortium in
Magnetic Resonance, combining the research
strengths in computational and structural
biology of six Houston-area universities and
expanding existing training programs at the
Keck Center for Computational Biology.

DUKE UNIVERSITY

Durham, NC
To establish the W. M. Keck Center for Neuro-
oncology Genomics that will apply new genomic,
proteomic and bioinformatic technologies to
characterize brain tumors and develop therapies
targeted to specific tumors.

JOHNS HOPKINS UNIVERSITY

Baltimore, MD
To establish the Center for the Rational Design
of Biologically Active Molecules in the School of
Medicine, which will facilitate synthetic organic
chemistry approaches to biomedical problems.

MEDICAL UNIVERSITY OF

SOUTH CAROLINA

Charleston, SC
To continue support for the Sea Islands
Families Project, specifically to support the
community-based efforts involved in the
development of this unique genetic resource.

NEW YORK STRUCTURAL

BIOLOGY CENTER

New York, NY
To help purchase a  MHz NMR system
for high-resolution studies of macromolecular
structures for a consortium of ten institutions
in the New York area.

UNIVERSITY OF CALIFORNIA, 
SAN FRANCISCO

San Francisco, CA
To support the establishment of a laboratory 
for the study of cellular function and to 
develop new imaging technologies for atomic- 
to cellular-level resolution.

UNIVERSITY OF IOWA

Iowa City, IA
To establish a multidisciplinary project in
Microbial Communities and Cell Signaling
conducted in collaboration with the Kewalo
Marine Laboratory at the University of
Hawaii.

UNIVERSITY OF WASHINGTON

Seattle, WA
To support the Center for Functional,
Structural and Chemical Genomics of
Microbial Pathogens, which will apply new
technologies to the worldwide problem of
microbial pathogenicity.

Distinguished Young Scholars 
in Medical Research Awards

HARVARD UNIVERSITY

Cambridge, MA
To support Dr. Xi He’s research on the
molecular mechanisms that govern communication
between cells during embryogenesis and tumor
formation.

JOHNS HOPKINS UNIVERSITY

Baltimore, MD
To support Dr. Michael Caterina’s research 
to identify those proteins that allow our nervous
system to sense warm and cold environmental
temperatures, as well as those that allow our
bodies to maintain a healthy internal
temperature.

UNIVERSITY OF CALIFORNIA, 
LOS ANGELES

Los Angeles, CA
To support Dr. Kelsey Martin’s research into
the fundamental mechanisms whereby nerve cells
modify their individual connections with other
nerve cells during learning and memory.

UNIVERSITY OF VIRGINIA

Charlottesville, VA
To support Dr. Barry Condron’s research on
how molecules control the formation of correct
cell shape in the developing brain.

UNIVERSITY OF WISCONSIN, MADISON

Madison, WI
To support Dr. Katrina Forest’s research on the
protein PilT, which is required for colonization
and signaling in the context of infection.

M E D I C A L  R E S E A RC H  G R A N T S
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The liberal arts are the abiding core of
this country’s undergraduate education,
especially amid the constant demands
posed by social and technological
change. The W. M. Keck Foundation
seeks to support the traditional
strengths of today’s liberal arts colleges,
while also encouraging change as
needed to sustain those strengths. 
Past grants have supported a variety 
of multidisciplinary projects such as
developing new curricula, modernizing
pedagogical infrastructure and expand-
ing scholarly activities among faculty
and students. Of the grants made in
, one will support a statistical
literacy program to be developed at
Augsburg College in Minnesota,
accompanied by a multi-pronged
effort for national dissemination.
Another will consolidate campus-
wide computational facilities into a
core set of labs at Whittier College 
in California.

AUGSBURG COLLEGE

Minneapolis, MN
To support the development of statistical 
literacy as an interdisciplinary curriculum in
the liberal arts.

WHITTIER COLLEGE

Whittier, CA
To equip laboratories for multimedia develop-
ment and instruction as part of a renovation
and expansion of the library.

Special Grant

UNITED NEGRO COLLEGE FUND

Fairfax, VA
To provide scholarship funds for students
affected by the events of September .

L I B E R A L  A RT S  G R A N T S S O U T H E R N  C A L I F O R N I A
P RO G R A M  G R A N T S

In our  Annual Report, Voices,
young people, through their poetry,
prose, and drawings, offered an eloquent
statement about the importance of
growing up in a safe, supportive and
challenging environment with lots of
caring people in their lives. In , 
the Southern California Program
continued to help create the nurturing
environment that kids need to be
prepared to succeed in school and in
life through grants in the areas of arts
and culture, civic and community
service, health care and precollegiate
education. In addition, the first 
round of grants were made under 
the new W. M. Keck Foundation 
Early Learning Program. 

Several of the  grants will
expand education and care programs
offered as part of a comprehensive set
of family support services for young
children living in high-need communities
throughout Los Angeles county. Others
will help strengthen families suffering
from mental illness and substance
abuse, as well as meet the basic needs
of impoverished individuals and families
for food, health care and housing. We
also focused on leveling the playing
field in precollegiate education in
under-resourced communities by
supporting a charter school. Finally,
reflecting our commitment to enhance
the overall quality of life in the region,
we made grants to such cultural
treasures as the Griffith Observatory
and the Los Angeles Zoo. Grants 
will support direct services, capacity
building, equipment, renovation and
new construction.
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GRIFFITH OBSERVATORY

Los Angeles, CA
To provide new educational facilities and
exhibit space by renovating and expanding 
the Griffith Observatory.

JOHN TRACY CLINIC

Los Angeles, CA
To expand parent education and preschool
programs for profoundly deaf children by
constructing and renovating facilities.

LOS ANGELES EDUCATIONAL

PARTNERSHIP

Los Angeles, CA
To support Early Intervention Partners, a
counseling and support program for at-risk
families with young children (K-st grade) 
at Project GRAD schools in Pacoima/
San Fernando.

LOS ANGELES REGIONAL FOODBANK

Los Angeles, CA
To improve and increase food distribution 
to families in need throughout Los Angeles 
county by renovating and equipping new 
warehouse space.

LOS ANGELES RETARDED

CITIZENS’ FOUNDATION

Saugus, CA
To provide quality housing for developmentally
disabled adults by furnishing new residential
facilities.

LOS ANGELES ZOO

Los Angeles, CA
To provide new interactive exhibit and
classroom space by constructing the Children’s
Education Discovery Center.

PROTOTYPES

Culver City, CA
To expand outpatient and day treatment
programs for mothers and their children by
constructing a new facility adjacent to the
Women’s Center in Pomona.

PUEBLO NUEVO DEVELOPMENT

Los Angeles, CA
To add a new middle school program, parent
center and health clinic at the Camino Nuevo
Charter Academy by renovating facilities.

TREEPEOPLE

Beverly Hills, CA
To provide enhanced environmental education
programs for school children and the community
by constructing the Center for Community
Forestry.

UNIVERSITY OF CALIFORNIA, 
LOS ANGELES

Los Angeles, CA
To provide leadership training for graduate
students and practitioners to advocate 
effectively on behalf of disadvantaged children 
in Los Angeles.

VENICE FAMILY CLINIC

Venice, CA
To expand health care services for low-income,
uninsured children, adolescents and adults by
renovating and expanding the Clinic’s 
sites in Venice.

WESTSIDE CHILDREN’S CENTER

Culver City, CA
To expand early childhood education programs
for low-income children by constructing and
equipping a new Child Development Center.

ASIAN PACIFIC HEALTH CARE

VENTURE, INC.
Los Angeles, CA
To expand the Comprehensive Perinatal
Services Program for low-income, uninsured
Asian and Pacific Islander women.

AVIVA FAMILY AND

CHILDREN’S SERVICES

Los Angeles, CA
To expand enrollment in Aviva’s non-public
school and increase family mental health services
through new construction and renovation.

CALIFORNIA STATE UNIVERSITY, 
LOS ANGELES

Los Angeles, CA
To expand early childhood education programs
for low-income children by constructing and
equipping new classrooms in the Anna Bing
Arnold Children’s Center.

EISNER PEDIATRIC & FAMILY

MEDICAL CENTER

Los Angeles, CA
To expand health care, family support and
child development services for low-income chil-
dren and families in downtown Los Angeles
through new construction and renovation.

FOOTHILL FAMILY SERVICE

Pasadena, CA
To provide expanded therapeutic counseling
services for at-risk children and families
throughout the San Gabriel Valley by renovat-
ing the new Family Center.
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Potential applicants are advised that by submitting a request they are consenting to comply with the following requirements in the event
that a grant is awarded:
. The grantee, as a condition of accepting the funds, affirms that the entire proceeds will be used to implement the charitable

purposes of the project for which the grant is made. Should the grantee wish to terminate the charitable project funded or redirect
the purpose of the grant, the Foundation is to be consulted immediately. The grantee further affirms that no funds have been or
will be paid to organizations or consultants engaged in fundraising or public relations for services rendered in obtaining the grant.

. Grant funds shall be placed in an interest-bearing account until they are needed for the project for which the grant was made. The
accrued interest must also be used only to support that project.

. Written progress reports on the activities the grant has enabled the grantee to undertake must be provided to the Foundation. 
A financial accounting on the earnings and expenditure of grant funds must be included with each narrative report. Report forms
and schedules will be provided by the Foundation.

. The grantee is to secure Foundation approval in writing prior to releasing any public announcements or statements to the media
regarding the grant or referencing the grant in internally produced publications. Foundation staff is happy to assist in developing
such material. The grantee must also secure Foundation approval in writing before making any commitments for permanent recog-
nition of the W. M. Keck Foundation.

. If a matching grant is awarded, the grantee is required to secure the matching funds necessary to fully implement the project. Upon
raising the match, the grantee is asked to provide the Foundation with a detailed accounting of the sources of the matching gifts.

. If a grant for endowment is awarded, earnings on the endowment will be used solely to support the purpose for which the grant
was made or to increase the principal of that endowment. The endowment principal must be maintained in perpetuity.

. For fellowships, chairs, and similar awards, the grantee is asked to provide the Foundation with periodic reports on the selection
process, the progress of the search, and the names and backgrounds of those receiving the awards, although the Foundation does
not wish to influence the selection in any way.

The Foundation will monitor and assess the impact of prior grants to help determine the Foundation’s future program objectives.

R E Q U I R E M E N T S  F O R  G R A N T E E S
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. focus on emerging areas of research at the forefront of
science, engineering, and medicine, or may lead to the
development of breakthrough technologies in these areas,
or
. set new directions and use creative approaches in education
and research for the liberal arts and sciences at predomi-
nantly undergraduate institutions.
All programs should have the potential to exert a significant
and long-lasting impact in the area for which the applicant
requests support.

c. Programs and projects that demonstrate that the chances
for success would be seriously impaired but for the assis-
tance of private philanthropy generally, and the W. M. Keck
Foundation in particular.

d. Institutions and organizations whose financial condition is
strong, as demonstrated by their current full, certified,
audited financial statements.

e. Programs and projects that encourage self-sufficiency
rather than continuing dependence on W. M. Keck
Foundation support.

f. Programs and projects that respond to a compelling need.
g. Programs and projects that are consistent with the W. M.

Keck Foundation’s identified fields of interest.

LIMITATIONS AND RESTRICTIONS

Organizations are ineligible for consideration if they have not
received a permanent, tax-exempt ruling determination from
the federal government and (as applicable) the State of
California, or if they cannot provide current full, certified,
audited financial statements, or if they are private foundations.

In , W. M. Keck established the W. M. Keck Foundation
for general charitable purposes. Consistent with Mr. Keck’s
vision, the Foundation primarily makes grants designed to
provide far-reaching benefits for humanity in the fields of
science, engineering and medical research. Reflecting 
W. M. Keck’s life as a pioneer, innovator and risk-taker, the
Foundation seeks out research which opens new directions and
could lead to breakthrough discoveries and the development of
new technologies. Eligible institutions in these fields are
accredited four-year colleges and universities, medical schools,
and major, independent research institutions located within
the United States.

The Foundation also wishes to help ensure that today’s
youth receive a high-quality, well-rounded education. To that
end, it supports a program designed to promote innovative
instruction and research at leading liberal arts colleges across
the nation.

In addition to supporting the above purposes, the
Foundation may from time to time consider special, major
grants for potentially significant endeavors that the
Foundation believes will ultimately benefit humankind. 

In implementing this Grant Policy Statement, the W. M.
Keck Foundation will endeavor to sustain and encourage the
tradition of private philanthropy in ways that are consistent
with the vision of its founder.

EVALUATION CRITERIA

Characteristics that the Foundation will look for include:
a. Exemplary institutions and organizations with a history of

achievement and effective management.
b. Significant programs and projects that:

S C I E N C E  A N D  E N G I N E E R I N G ,  M E D I C A L  R E S E A RC H ,  A N D  L I B E R A L  A RT S  S E C T I O N
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inquiry. Visits should be attended by both administrative offi-
cers and the central liaison when possible. This opportunity
to share information is often valuable to both Foundation
staff and the applicant. 

The Foundation will consider multi-disciplinary and/or
multi-institutional projects. Consortia of colleges or organiza-
tions may apply for funding if one institution agrees to be the
“host,” with all materials submitted through that institution.
Supporting documentation providing proof of tax-exempt
status and solvency is required of all participating institutions.

PHASE I

I. Timetable
Initial application must be made by Phase I inquiry, as
described below. Deadline for a Phase I inquiry is : p.m. on
May  to be considered for the December grant cycle, and :

p.m. on November  to be considered for the June grant cycle.
If May  or November  falls on a Saturday or Sunday, the
deadline is : p.m. on the following Monday. Earlier submis-
sions are greatly appreciated. Phase I inquiries received after the
above stated deadlines will be assigned to the next grant cycle.

II. Procedures 
Applicants may submit one Phase I inquiry per twelve-month
period to each of the program areas of Science and Engineering,
Medical Research, and the Liberal Arts. (Please note that 
institutions located in Southern California may also be eligible
to apply to the Southern California Program outlined starting
on page  of this book.) Predominantly undergraduate institu-
tions are eligible to apply to the Foundation’s Science and
Engineering and Liberal Arts Programs.

On a case-by-case basis, the Foundation will consider new
requests to any grant program area before a grant in that program
has been fully expended. In the instance of a declined Phase I
letter of inquiry or Phase II proposal, the institution must wait
one grant cycle to reapply to the same program area. At any
phase of the application process, an institution may request 
a withdrawal of its application without prejudice to future
applications.

Funding will also not be considered for the following
purposes:
a. Routine institutional or general operating expenses, general

endowments, deficit reduction, or general or administrative
overhead expenses. 

b. General and federated campaigns, including fundraising
events, dinners, or mass mailings.

c. Grants to individuals.
d. Support for conduit organizations, unified funds, or orga-

nizations that use grant funds from donors to support
other organizations or individuals.

e. Sponsorship of conferences or seminars.
f. Publication of books or the production of films or theater.
g. Public policy research or activities of any kind.
h. Organizations or projects to be undertaken outside the

United States.

APPLICATION PROCESS

Applicants are urged to study the following process carefully.
The W. M. Keck Foundation considers only grant applica-

tions that reflect institutional priorities as identified by the
applicant’s chief executive officer. The Foundation adheres to
a formal two-phase application process and awards grants
twice a year, in June and December. While a formal applica-
tion is made by submission of a complete Phase I letter of
inquiry and supporting documentation, the Foundation
strongly urges interested grantseekers to contact its staff by
letter or telephone in advance of such a submission.

INITIAL CONTACTS

Initial contacts from a multi-unit organization, such as a 
college or university, must be coordinated through a central
office. Most major universities have designated an official liaison
with the Foundation. Other personnel contacting the
Foundation will be referred to the central liaison. All applicants
are strongly urged to consider a telephone conference or
office visit with program staff before submitting a Phase I

S C I E N C E  A N D  E N G I N E E R I N G ,  M E D I C A L  R E S E A RC H ,  A N D  L I B E R A L  A RT S  S E C T I O N



T H E  W .  M .  K E C K  F O U N D A T I O N | 2 9

B. Supporting Documentation
. A copy of the institution’s current full, certified, audited

financial statements. An accountant’s review or compilation
does not suffice.

. A copy of the institution’s determination letter(s) from the
United States Internal Revenue Service stating that the
institution:

• is exempt from federal taxation as defined by Section
(c)() of the Internal Revenue Code; and 

• is a public charity (and not a private foundation) as defined
by Section (a) of the Internal Revenue Code.

. If the institution is located in the State of California, a
copy of the confirmation letter from the State of
California Franchise Tax Board stating that the institution
is exempt from California State Franchise or Income Tax
under Section (d) of the Revenue and Taxation Code.

All documentation, with the sole exception of group rulings,
must be in the same, current and full name of the qualifying
organization. Group rulings should include documentation 
evidencing that the applicant is specifically entitled to use the
group’s tax-exempt status. Both the federal and the California
tax-exemption rulings must be permanent; an advance ruling
does not suffice.

C. Optional Background Information
An institution may wish to include some or all of the following:
• a fact sheet or annual report containing key data about the

institution;
• background information on the school, department and/or

program involved in this request;
• curricula vitae or brief biographies of one to three key

personnel relevant to the request (in the case of research
scientists, please limit publications list to one page of key
contributions);

• if renovation or construction is involved, permit status and
a brief description or site plan for which requested funds
would be expended;

• if collaborations are involved, letters of agreement or
support.

If, after reviewing this Statement of Policy and Procedures
carefully, an institution determines it might be eligible for 
W. M. Keck Foundation consideration, a Phase I letter of inquiry
may be submitted. The Foundation will only consider inquiries
which contain the required information and documentation
listed in Sections A and B below:

A. Project Information
. A narrative, not to exceed three pages, that is signed by the

applicant’s chief executive officer and includes:
• a statement of the specific amount being requested from

the W. M. Keck Foundation;
• a brief statement of the institution’s history;
• a description of the project for which support is sought,

including its purposes and objectives;
• a statement of need, and the envisioned impact of the project;
• a summary of the timetable for implementation of the

project;
• justification as to why this request is being submitted to the

W. M. Keck Foundation, as opposed to other private or
public funding sources.

. A budget of the project for which support is being sought,
not to exceed one page.

. A list of at least five names, titles, complete addresses, tele-
phone and fax numbers of knowledgeable experts in the
field, whom you have contacted and who have agreed to
serve, who can review the letter of inquiry and describe the
potential of the project or research. These experts should
not benefit in any way if the organization receives an award.

All of the preceding information must be printed in at least
 point type with standard spacing between the lines on 
 ½" x " paper with " margins.
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II. Procedures
Upon invitation only, applicant institutions may submit a
complete proposal, which must contain the following required
information and documentation:

A. Organizational Information
. A copy of the institution’s most recent annual report, if

available, or a statement of the institution’s background,
purposes and objectives.

. A copy of the institutional budget for the current year.
. Any other financial information as required by the

Foundation.
. A list of names of the members of the institution’s governing

board, showing their business, professional or community
affiliations.

. A list of the names of any member, director, officer or
employee of the W. M. Keck Foundation, or immediate fam-
ily member of any of the preceding, who is associated with
the applicant, or indicate that no such relationships exist.

. A fundraising history on the form provided by the W. M.
Keck Foundation indicating:

• the total amount given by foundations and the total amount
given by corporations in each year for the last five years;

• the amount, source, and purpose of the five largest gifts
received during the same time period.

B. Project Information
. A detailed description of the project for which support is

sought, including its purposes, objectives, and proposed
plan for implementation.

. A detailed budget for each major phase of the project.
. A timetable for implementation of the project, showing

dates of start and finish of all major phases as described in
B, above.

. Curricula vitae or brief biographies of key personnel (in
the case of research scientists, please limit publications list
to one page of key contributions).

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

Upon receipt of a complete Phase I request containing all
of the above material, the W. M. Keck Foundation will notify
the applicant institution if any additional information is
required for the Foundation’s review process.

III. Notification
Receipt of completed Phase I requests will be acknowledged by
the Foundation within six weeks. The W. M. Keck Foundation
will then review completed Phase I applications and will notify
those that will be invited to proceed to Phase II.

PHASE II

I. Timetable
After reviewing Phase I letters of inquiry, the Foundation
invites selected applicants to submit a complete Phase II pro-
posal, as described below. Invited proposals are due by : p.m.
on March  for consideration at the June board meeting, and
by : p.m. on September  for consideration at the December
board meeting. If March  or September  falls on a Saturday
or Sunday, the deadline is : p.m. on the following Monday.
Proposals received after the above stated deadlines will be
assigned to the next grant cycle. The Foundation appreciates
early submissions.

Unsolicited proposals are not accepted at any time.
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Special Projects
A Phase I inquiry submitted in the program areas of Science
and Engineering, Medical Research or in the Liberal Arts that
requests more than $,, will be designated as a Special
Project. 

The deadlines, required project information and supporting
documentation for the submission of a Phase I Special Project
are the same as those for any Phase I inquiry as set forth above.
As Special Projects are considered separately from other
inquiries, such a request does not preclude submission of a
funding request to any of the Foundation’s grant programs.
Upon notification of invitation to Phase II, Special Project
requests must again conform to the requirements for Phase II
proposals set forth above. Note that Special Projects are not
necessarily reviewed within the standard grant cycle time frame.

Distinguished Young Scholars in Medical Research
This program, initiated in , is designed to support out-
standing young scientists at the beginning of their careers.
Nominations may be submitted by institutions on an invitation-
only basis.

. A statement of other sources of financial support for the
project, including:

• amounts committed to date;
• whether these are cash or pledges;
• an indication of any conditions these contributions are

subject to;
• pending solicitations for the project.
. For construction or renovation projects only, documenta-

tion of the building permit process.
. A statement describing how the W. M. Keck Foundation’s

support would be acknowledged if a grant were made.
. A description of the evaluative method, including 

milestones, to be used by the applicant and the Foundation
to assess the success and impact of the project, if funded.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

III. Notification
Upon receipt of a complete proposal containing all of the
above material, the W. M. Keck Foundation will notify the
applicant institution if any additional information is required
for the Foundation’s review process.

After the board has made its final grant decisions in a given
grant cycle (June or December), all Phase II applicants will be
notified of the board’s decision in writing by the Foundation’s
president.
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potential to ultimately produce significant benefits to
humankind.

In implementing this grant policy statement, the W. M.
Keck Foundation will strive to sustain and encourage the
tradition of private philanthropy established by its founder.

EVALUATION CRITERIA

Characteristics that the Foundation will look for include:
a. Exemplary institutions and organizations with a history of

achievement and effective management. 
b. Innovative programs and projects that bear promise to create

significant new opportunities for the target population. All
programs should have the potential to exert a measurable
impact in the area for which the applicant requests support,
and should demonstrate that the chances for success for such
programs would be impaired without the assistance of
private philanthropy generally, and the W. M. Keck
Foundation in particular.

c. Institutions and organizations whose financial condition is
strong, as demonstrated by their current full, certified,
audited financial statements.

d. Programs and projects that encourage self-sufficiency
rather than continuing dependence on W. M. Keck
Foundation support.

e. Programs and projects that respond to a compelling need.
f. Programs and projects that are consistent with the 

W. M. Keck Foundation’s identified fields of interest.

LIMITATIONS AND RESTRICTIONS

Organizations are ineligible for consideration if they have not
received a permanent, tax-exempt ruling determination from

In its Southern California Program, the W. M. Keck
Foundation’s goal is to provide new opportunities to its neigh-
bors through the support of organizations that bring arts and
culture, civic and community services, health care, and precol-
legiate education to the region. The Foundation is increasingly
focusing on programs that enrich the lives of children and
youth in Los Angeles and its immediate environs. In keeping
with this focus, the Foundation has established the Early
Learning Program. Guidelines for this program immediately
follow this section.

As in all of its grantmaking, the Foundation’s Southern
California Program is guided by the entrepreneurial spirit of
our founder and a focus on excellence and innovation. The
Foundation seeks to invest in projects that respond to 
compelling needs with creative and sustainable solutions that
promise to better the lives of people now and in the future.
The Foundation encourages collaborative efforts with broad
community support, as well as projects spearheaded by the
vision of one organization’s strong leadership.

In all of this Program’s focus areas – arts and culture, civic
and community services, health care, and precollegiate education
– the Foundation encourages projects that promote the educa-
tion and healthy development of our children and youth. Projects
that address the special needs of people who are physically, 
mentally or emotionally challenged are also considered.

Colleges and universities located in Southern California
pursuing projects that meet the Program’s interests are eligible 
to apply.

In addition to supporting the above purposes, the
Foundation may from time to time consider special, major
grants for endeavors that the Foundation believes have the

S O U T H E R N  C A L I F O R N I A  S E C T I O N
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the organization first send the required supporting documents
listed in Section B on page  for eligibility review. Once eligi-
bility is established, all applicants are strongly urged to sched-
ule a telephone conference or office visit with the program staff
before submitting a Phase I inquiry. Consultations should
include both the chief executive officer or executive director
and the central liaison or development person when possible.
This opportunity to share information is often valuable to
both Foundation staff and the applicant. 

In general, contacts should come from an organization’s chief
executive officer or director of development. If the organization
is a multi-unit institution, such as a college or university, con-
tacts must be coordinated through a central office. Most major
universities have designated an official liaison with the
Foundation. Other personnel contacting the Foundation will be
referred to the official liaison. 

The Foundation will consider multi-institutional projects.
Consortia of organizations may apply for funding if one insti-
tution agrees to be the “host,” with all materials submitted
through that organization. Supporting documentation provid-
ing proof of tax-exempt status and solvency is required of all
participating organizations.

PHASE I

I. Timetable
Initial application must be made by Phase I inquiry, as
described below. Deadline for a Phase I inquiry is : p.m. on
May  to be considered for the December grant cycle, and :

p.m. on November  to be considered for the June grant cycle.
If May  or November  falls on a Saturday or Sunday, the
deadline is : p.m. on the following Monday. Earlier submis-
sions are greatly appreciated. Phase I inquiries received after the
above stated deadlines will be assigned to the next grant cycle.

II. Procedures
Applicants who have been deemed eligible in the initial contact
stage may submit a Phase I inquiry to the Southern California
Program. (Certain applicants may also be eligible to apply to
the Medical Research and Science, Engineering and Liberal
Arts programs described in the preceding section.) On a case-

the federal government and the State of California, or if they
cannot provide current full, certified, audited financial state-
ments, or if they are private foundations.

Funding will also not be considered for the following
purposes:
a. Organizations not having their headquarters in Southern

California, or, in the case of national organizations, not
having an independent affiliate located in Southern
California that is operating strictly for the benefit of the
Southern California community.

b. Routine institutional or general operating expenses, general
endowments, deficit reduction, or general or administrative
overhead expenses.

c. General and federated campaigns, including fundraising
events, dinners, or mass mailings.

d. Grants to individuals.
e. Support for conduit organizations, unified funds, or orga-

nizations that use grant funds from donors to support
other organizations or individuals.

f. Sponsorship of conferences or seminars.
g. Publication of books or the production of films or theater.
h. Public policy research or activities of any kind.
i. Support for organizations or projects to be undertaken

outside Southern California.

APPLICATION PROCESS

Applicants are urged to study the following application process carefully.
The W. M. Keck Foundation considers only grant applica-

tions that reflect institutional priorities as identified by the
applicant’s chief executive officer. The Foundation adheres to a
formal two-phase application process and awards grants twice a
year, in June and December. While a formal application is made
by a submission of a complete Phase I letter of inquiry and
supporting documentation, the Foundation strongly urges
interested grantseekers to contact its staff by letter or telephone
in advance of such a submission.

INITIAL CONTACTS

If, after reviewing this Statement of Policy and Procedures
carefully, an institution determines it might be eligible for 
W. M. Keck Foundation consideration, it is recommended that

S O U T H E R N  C A L I F O R N I A  S E C T I O N
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chosen. None of these references may be in a position to
benefit in any way if the organization receives an award.
References may be contacted by the Foundation at its sole
discretion to review the letter of inquiry and assess the
potential of the project.

. A fundraising history for the organization indicating:
• the total amount given by foundations and the total amount

given by corporations in each year for the last five years;
• the amount and source of the five largest gifts received

during the same time period. 
. A concise list of names of the members of the institu-

tion’s governing board, and their business, professional, or
community affiliations.

All of the preceding information must be printed in at least
 point type with standard spacing between the lines on 
 ½" x " paper with " margins.

B. Supporting Documentation
. A copy of the institution’s current full, certified, audited

financial statements. An accountant’s review or compilation
does not suffice.

. A copy of the institution’s determination letter(s) from 
the United States Internal Revenue Service stating that the
institution:

• is exempt from federal taxation as defined by Section
(c)() of the Internal Revenue Code; and

• is a public charity (and not a private foundation) as defined
by Section (a) of the Internal Revenue Code.

. A copy of the confirmation letter from the State of
California Franchise Tax Board stating that the institution
is exempt from California State Franchise or Income Tax
under Section (d) of the Revenue and Taxation Code.

All documentation, with the sole exception of group rulings,
must be in the same, current and full name of the qualifying
organization. Group rulings should include documentation
evidencing that the applicant is specifically entitled to use the
group’s tax-exempt status. Both the federal and the California
tax-exemption rulings must be permanent; an advance ruling
does not suffice.

by-case basis, the Foundation will consider new requests from
current grant recipients before the grant has been fully expend-
ed. In the instance of a declined Phase I letter of inquiry or
Phase II proposal, the organization must wait one grant cycle
to reapply. At any phase of the application process, an organi-
zation may request a withdrawal of its application without
prejudice to future applications. 

The Foundation will only consider inquiries that contain
the required information and documentation listed in Sections
A and B below:

A. Project Information
. A narrative on letterhead, not to exceed three pages, that is

signed by the applicant’s chief executive officer and
includes:

• a statement of the specific amount being requested from
the W. M. Keck Foundation;

• a brief statement of the institution’s background, including
any awards or meritorious distinctions;

• a description of the project for which support is sought;
• if renovation or construction is involved, include permit

status and a brief description of the facility and programs
to be offered;

• a brief description of the need for the project;
• a summary of the timetable for implementation of the

project; applicants should carefully note the Foundation’s
deadlines and timetable and be sure the project timeline is
consistent with these dates;

• a statement of the total amount raised to date for the
project and a summary of the fundraising plan; please also
attach an itemized list of donations for the project, includ-
ing names of donors and amounts committed; 

• justification as to why this request is being submitted to the
W. M. Keck Foundation, as opposed to other private or
public funding sources.

. A budget of the entire project, including information spec-
ifying the items for which Keck support is being sought,
not to exceed one page.

. A list of at least three names, titles, complete addresses,
telephone and fax numbers of knowledgeable experts in the
field who are not affiliated with the proposed project.
Include also a sentence explaining why each individual was

S O U T H E R N  C A L I F O R N I A  S E C T I O N
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or Sunday, the deadline is : p.m. on the following Monday.
Proposals received after the above stated deadlines will be
assigned to the next grant cycle. The Foundation appreciates
early submissions. 

Unsolicited proposals are not accepted at any time.

II. Procedures
Upon invitation only, applicant institutions may submit a
complete proposal, which must contain the following required
information and documentation:

A. The Applicant Information Form
This is provided by the W. M. Keck Foundation when an invi-
tation to submit a full proposal is issued. It must be complete
and signed by the applicant institution’s chief executive officer.

B. Organizational Information
. A copy of the institution’s most recent annual report, if

available, or a statement of the institution’s background,
purposes, and objectives.

. A copy of the institutional budget for the current year.
. Any other financial information as required by the

Foundation.
. An updated list of names of the members of the institu-

tion’s governing board, showing their business, professional
or community affiliations.

. A list of the names of any member, director, officer, or
employee of the W. M. Keck Foundation, or immediate fam-
ily member of any of the preceding, who is associated with
the applicant, or indicate that no such relationships exist.

. An organizational chart, if available.

C. Project Information
. A detailed description of the project for which support is

sought, the envisioned benefit to the project’s target popula-
tion, and the outcomes that will be tracked to measure the
project’s impact. If a capital project, also provide a detailed
description of the programs to be offered in the new facility
and their expected outcomes.

. A detailed description of the need for the project and the
need for funding.

C. Optional Background Information
Depending upon the project, the applicant may wish to include
some or all of the following:
• a fact sheet or annual report containing key data about the

organization;
• background information on the program, school and/or

department involved in this request;
• any existing research or outcome data supporting the effec-

tiveness of the program for which Keck support is being
sought;

• curricula vitae or brief biographies of one to three key
personnel relevant to the request;

• if a collaboration is involved, letters of agreement or support
specifying the roles and responsibilities of each partner.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

Upon receipt of a complete Phase I request containing all
of the above material, the W. M. Keck Foundation will notify
the applicant institution if any additional information is
required for the Foundation’s review process.

III. Notification
Receipt of completed Phase I requests will be acknowledged by
the Foundation within six weeks. The W. M. Keck Foundation
will then review completed Phase I applications and will notify
those that will be invited to proceed to Phase II.

PHASE II .

I. Timetable
After reviewing Phase I letters of inquiry, the Foundation
invites selected applicants to submit a complete Phase II pro-
posal, as described below. Invited proposals are due by : p.m.
on March  for consideration at the June board meeting, and
by : p.m. on September  for consideration at the December
board meeting. If March  or September  falls on a Saturday
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III. Notification
Upon receipt of a complete proposal containing all of the
above material, the W. M. Keck Foundation will notify the
applicant institution if any additional information is required
for the Foundation’s review process.

After the board has made its final grant decisions in a given
grant cycle (June or December), all Phase II applicants will be
notified of the board’s decision in writing by the Foundation’s
president.

Special Projects
A Phase I inquiry to the Southern California Program request-
ing more than $,, will be designated as a Special Project.
The deadlines, required project information and supporting
documentation for the submission of a Phase I Special Project
are the same as those for any Phase I inquiry as set forth above.
As Special Projects are considered separately from other
inquiries, such a request does not preclude submission of a fund-
ing request to any of the Foundation’s grant programs. Upon
notification of invitation to Phase II, Special Project requests
must again conform to the requirements for Phase II proposals
set forth above. Note that Special Projects are not necessarily
reviewed within the standard grant cycle time frame.

. A detailed project budget with line item narrative and
timetable for implementation, showing dates of start, 
finish, and all major phases.

. An update on other sources of financial support for the
project, including:

• amounts committed to date;
• whether these are cash or pledges;
• an indication of any conditions on pledges;
• pending solicitations for the project and expected date of

notification.
. For construction or renovation projects only, a copy of the

floor plans no larger than  ½" x " and a color copy 
of the architect’s rendering or model of the facilities on 
 ½" x ".

. For construction or renovation projects only, documenta-
tion of the building permit process.

. A statement describing how the W. M. Keck Foundation’s
support would be acknowledged if a grant were made.

. A description of the evaluative method to be used by the
applicant to assess the impact of the project. Please specify
anticipated measurable outcomes for the population to be
served, if possible. 

. A description of the financial plan to sustain the new or
expanded program. If a capital project, provide a description
of the financial plan to maintain the facility and a two-year
proforma detailing anticipated costs and revenue sources
for the programs to be offered in the new facility.

All of the above material must be submitted to:

W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.
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As in all of its grantmaking, the Foundation’s Early
Learning Program is guided by the entrepreneurial spirit of
our founder and a focus on excellence and innovation. The
Foundation seeks to invest in projects that respond to com-
pelling needs with creative and sustainable solutions that
promise to better the lives of people now and in the future. 

PROGRAM STRATEGIES

The W. M. Keck Foundation Early Learning Program seeks to
support programs or projects that improve the quality, increase
the availability, and/or enhance the accessibility of early child-
hood learning opportunities that promote cognitive and social
development. Examples of projects to be considered by the
Foundation for support include, but are not limited to, the
following strategies:
• Training and education for teachers, child care staff, admin-

istrators and board members;
• Training and education for parents or caregivers;
• Curriculum enhancements in the areas of early literacy,

reading, music, art, and movement, as well as develop-
mental experiences such as field trips to museums, zoos,
and botanical gardens;

• Technical assistance;
• Purchase of equipment and materials, including develop-

mentally appropriate toys, educational materials, books and
playground equipment;

• Construction and renovation;
• Scholarships for low-income children to attend quality early

learning programs as part of a new or expanded program.

In Southern California, the W. M. Keck Foundation has a long
history of supporting programs that address the educational
needs of children and youth. For example, the Foundation has
been underwriting the Southern California broadcast of
Sesame Street for over two decades, and continues to support this
award-winning children’s program. Building on this tradition,
the Foundation has established the W. M. Keck Foundation
Early Learning Program as a new focus area within the Southern
California Program. Under this five-year program, the
Foundation will promote excellence in the field of early child-
hood education.

The Foundation’s goal is to help ensure that young children
ages - have access to quality early learning experiences that
promote their full development and prepare them to enter
school ready to learn. The Foundation’s investment in early
learning programs is intended to contribute to achieving the
following overarching goals:
• children who are confident, curious and sociable, and who

love learning;
• parents and caregivers who support and nurture their

children’s development;
• children and families who have good language and literacy

skills;
• children who enter kindergarten ready to learn.

In addition to its new focus on early learning, the
Foundation will continue to provide grants in the Southern
California Program’s current focus areas – arts and culture,
civic and community services, health care, and precollegiate
education – with an emphasis on enriching the lives of chil-
dren and youth. See the preceding Southern California Section
for application guidelines in these four areas.

E A R LY  L E A R N I N G  S E C T I O N
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b. Innovative programs and projects that bear promise to create
significant new opportunities for the target population. All
programs should have the potential to exert a measurable
impact in the area for which the applicant requests support;
and should demonstrate that the chances for success for
such programs would be impaired without the assistance of
private philanthropy generally, and the W. M. Keck
Foundation in particular.

c. Institutions and organizations whose financial condition is
strong, as demonstrated by their current full, certified,
audited financial statements.

d. Programs and projects that encourage self-sufficiency
rather than continuing dependence on W. M. Keck
Foundation support.

e. Programs and projects that respond to a compelling need.
f. Programs and projects that are consistent with the W. M.

Keck Foundation’s identified fields of interest.

LIMITATIONS AND RESTRICTIONS

Organizations are ineligible for consideration if they have not
received a permanent, tax-exempt ruling determination from
the federal government and the State of California, or if they
cannot provide current full, certified, audited financial state-
ments, or if they are private foundations.

Funding will also not be considered for the following
purposes:
a. Organizations not having their headquarters in Southern

California, or in the case of national organizations, not
having an independent affiliate located in Southern
California that is operating strictly for the benefit of the
Southern California community.

b. Routine institutional or general operating expenses, general
endowments, deficit reduction, or general or administrative
overhead expenses.

c. General and federated campaigns, including fundraising
events, dinners, or mass mailings.

d. Grants to individuals.
e. Support for conduit organizations, unified funds, or orga-

nizations that use grant funds from donors to support
other organizations or individuals.

f. Sponsorship of conferences or seminars.

All programs or projects for which Foundation funding is
being sought must have a strong educational and parent involve-
ment focus, and demonstrate a commitment to excellence.
Applicants should articulate how their program or project will
contribute to achieving the W. M. Keck Foundation Early
Learning Program’s goals for the development of children and
families.

TARGET POPULATION

Programs must target children - years old and their parents
or caregivers living in Los Angeles county. The Foundation
encourages applications for support of programs that serve
children who are from low-income families, have special needs,
and/or are in the foster care system.

FUNDING

Requests for multi-year funding will be considered. Preference
will be given to programs that leverage funding from other
public and/or private sources. Funding is not available for core
operating needs of existing programs.

ELIGIBLE APPLICANTS

Non-profit organizations, universities and colleges in Southern
California that are pursuing programs or projects that meet the
W. M. Keck Foundation Early Learning Program’s interests are
eligible to apply. The Foundation encourages collaborative
efforts with broad community support, as well as projects spear-
headed by the vision of one organization’s strong leadership.

EVALUATION CRITERIA

All applicants must meet the W. M. Keck Foundation’s evalua-
tion criteria. Characteristics that the Foundation will look for
include:
a. Exemplary institutions and organizations with a history of

achievement and effective management. 

E A R LY  L E A R N I N G  S E C T I O N
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The Foundation will consider multi-institutional projects.
Consortia of organizations may apply for funding if one 
institution agrees to be the “host,” with all materials submitted
through that organization. Supporting documentation providing
proof of tax-exempt status and solvency is required of all
participating organizations.

PHASE I

I. Timetable
Initial application must be made by Phase I inquiry, as described
below. Deadline for a Phase I inquiry is : p.m. on May  to
be considered for the December grant cycle, and : p.m. on
November  to be considered for the June grant cycle. If May
 or November  falls on a Saturday or Sunday, the deadline is
: p.m. on the following Monday. Earlier submissions are
greatly appreciated. Phase I inquiries received after the above
stated deadlines will be assigned to the next grant cycle.

II. Procedures
Applicants who have been deemed eligible in the initial contact
stage may submit a Phase I inquiry to the Southern California
Program specifying that the request is for the Early Learning
Program. On a case-by-case basis, the Foundation will consider
new requests from current grant recipients before the grant has
been fully expended. In the instance of a declined Phase I 
letter of inquiry or Phase II proposal, the organization must
wait one grant cycle to reapply. At any phase of the application
process, an organization may request a withdrawal of its appli-
cation without prejudice to future applications. 

The Foundation will only consider inquiries that contain
the required information and documentation listed in Sections
A and B below:

g. Publication of books or the production of films or theater.
h. Public policy research or activities of any kind.
i. Support for organizations or projects to be undertaken

outside Southern California.

APPLICATION PROCESS

Applicants to the Foundation’s Early Learning Program are urged to study
carefully the following application process, which is also adhered to by
applicants seeking funding in the Southern California Program’s other
focus areas.

The W. M. Keck Foundation considers only grant applica-
tions that reflect institutional priorities as identified by the
applicant’s chief executive officer. The Foundation adheres to a
formal two-phase application process and awards grants twice
a year, in June and December. While a formal application is
made by a submission of a complete Phase I letter of inquiry
and supporting documentation, the Foundation strongly 
urges interested grantseekers to contact its staff by letter or 
telephone in advance of such a submission.

INITIAL CONTACTS

If, after reviewing these guidelines carefully, an institution
determines it might be eligible for W. M. Keck Foundation
consideration, it is recommended that the organization first
send the required supporting documents listed in Section B on
page  for eligibility review. Once eligibility is established, 
all applicants are strongly urged to schedule a telephone 
conference or office visit with the program staff before 
submitting a Phase I inquiry. Consultations should include
both the chief executive officer or executive director and the
central liaison or development person when possible. This
opportunity to share information is often valuable to both
Foundation staff and the applicant. 

In general, contacts should come from an organization’s chief
executive officer or director of development. If the organization
is a multi-unit institution, such as a college or university, contacts
must be coordinated through a central office. Most major univer-
sities have designated an official liaison with the Foundation.
Other personnel contacting the Foundation will be referred to
the official liaison. 
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. A fundraising history for the organization indicating:
• the total amount given by foundations and the total amount

given by corporations in each year for the last five years;
• the amount and source of the five largest gifts received dur-

ing the same time period.
. A concise list of names of the members of the institution’s

governing board, showing their business, professional, or
community affiliations.

All of the preceding information must be printed in at least
 point type with standard spacing between the lines on 
 ½" x " paper with " margins.

B. Supporting Documentation
. A copy of the institution’s current full, certified, audited

financial statements. An accountant’s review or compilation
does not suffice.

. A copy of the institution’s determination letter(s) from 
the United States Internal Revenue Service stating that the
institution:

• is exempt from federal taxation as defined by Section
(c)() of the Internal Revenue Code; and

• is a public charity (and not a private foundation) as defined
by Section (a) of the Internal Revenue Code.

. A copy of the confirmation letter from the State of
California Franchise Tax Board stating that the institution
is exempt from California State Franchise or Income Tax
under Section (d) of the Revenue and Taxation Code.

All documentation, with the sole exception of group rulings,
must be in the same, current and full name of the qualifying
organization. Group rulings should include documentation
evidencing that the applicant is specifically entitled to use the
group’s tax-exempt status. Both the federal and the California
tax-exemption rulings must be permanent; an advance ruling
does not suffice.

A. Project Information
. A narrative on letterhead, not to exceed three pages, that is

signed by the applicant’s chief executive officer and
includes:

• a statement of the specific amount being requested from
the W. M. Keck Foundation;

• a brief statement of the institution’s background, including
any awards or meritorious distinctions;

• a description of the project for which support is sought,
including its objectives and anticipated outcomes for chil-
dren and families;

• if renovation or construction is involved, include permit
status and a brief description of the facility and programs
to be offered;

• a brief description of the need for this project;
• a summary of the timetable for implementation of the

project; applicants should note the Foundation’s deadlines
and timetable carefully and be sure the project timeline is
consistent with these dates;

• a statement of the total amount raised to date for the project
and a summary of the fundraising plan; please also attach an
itemized list of donations for the project, including names of
donors and amounts committed; 

• justification as to why this request is being submitted to the
W. M. Keck Foundation, as opposed to other private or
public funding sources.

. A budget of the entire project, including information spec-
ifying the items for which Keck support is being sought,
not to exceed one page.

. A list of at least three names, titles, complete addresses,
telephone and fax numbers of knowledgeable experts in the
field who are not affiliated with the proposed project.
Include also a sentence explaining why each individual was
chosen. None of these references may be in a position to
benefit in any way if the organization receives an award.
References may be contacted by the Foundation at its sole
discretion to review the letter of inquiry and assess the
potential of the project.
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PHASE II

I. Timetable
After reviewing Phase I letters of inquiry, the Foundation invites
selected applicants to submit a complete Phase II proposal, as
described below. Invited proposals are due by : p.m. on
March  for consideration at the June board meeting, and by
: p.m. on September  for consideration at the December
board meeting. If March  or September  falls on a Saturday
or Sunday, the deadline is : p.m. on the following Monday.
Proposals received after the above stated deadlines will be
assigned to the next grant cycle. The Foundation appreciates
early submissions. 

Unsolicited proposals are not accepted at any time.

II. Procedures
Upon invitation only, applicant institutions may submit a
complete proposal, which must contain the following required
information and documentation:

A. The Applicant Information Form
This is provided by the W. M. Keck Foundation when an invi-
tation to submit a full proposal is issued. It must be complete
and signed by the applicant institution’s chief executive officer.

B. Organizational Information
. A copy of the institution’s most recent annual report, if

available, or a statement of the institution’s background,
purposes, and objectives.

. A copy of the institutional budget for the current year.
. Any other financial information as required by the

Foundation.
. An updated list of names of the members of the institu-

tion’s governing board, showing their business, professional,
or community affiliations.

. A list of the names of any member, director, officer, or
employee of the W. M. Keck Foundation, or immediate fam-
ily member of any of the preceding, who is associated with
the applicant, or indicate that no such relationships exist.

. An organizational chart, if available.

C. Optional Background Information
Depending upon the project, the applicant may wish to include
some or all of the following:
• a fact sheet or annual report containing key data about the

organization;
• background information on the program, school and/or

department involved in this request;
• any existing research or outcome data supporting the effec-

tiveness of the program for which Keck support is being
sought;

• curricula vitae or brief biographies of one to three key
personnel relevant to the request; if a collaboration is
involved, letters of agreement or support specifying the
roles and responsibilities of each partner.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

Upon receipt of a complete Phase I request containing all
of the above material, the W. M. Keck Foundation will notify
the applicant institution if any additional information is
required for the Foundation’s review process.

III. Notification
Receipt of completed Phase I requests will be acknowledged by
the Foundation within six weeks. The W. M. Keck Foundation
will then review completed Phase I applications and will notify
those that will be invited to proceed to Phase II.
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. A description of the financial plan to sustain the new or
expanded program. If a capital project, provide a description
of the financial plan to maintain the facility and a two-year
proforma detailing anticipated costs and revenue sources
for the programs to be offered in the new facility.

All of the above material must be submitted to:

W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

III. Notification
Upon receipt of a complete proposal containing all of the
above material, the W. M. Keck Foundation will notify the
applicant institution if any additional information is required
for the Foundation’s review process.

After the board has made its final grant decisions in a given
grant cycle (June or December), all Phase II applicants will be
notified of the board’s decision in writing by the Foundation’s
president.

C. Project Information
. Background information on the early learning program,

including hours of operation, staffing pattern and qualifi-
cations, daily activities, wrap-around supportive services,
and parent-involvement opportunities.

. A detailed description of the project for which support is
sought, the envisioned benefit to the project’s target popu-
lation, and the outcomes that will be tracked to measure the
project’s impact. If a capital project, also provide a detailed
description of the programs to be offered in the new facil-
ity and their expected outcomes. 

. A detailed description of the need for the project and the
need for funding. 

. A detailed project budget with line-item narrative and
timetable for implementation, showing dates of all major
phases. 

. An update on other sources of financial support for the
project, including:

• amounts committed to date;
• whether these are cash or pledges;
• an indication of any conditions on pledges;
• pending solicitations for the project and expected date of

notification.
. For construction or renovation projects only, a copy of the

floor plans no larger than  ½" x " and a color copy of
the architect’s rendering or model of the facilities on 
 ½" x ".

. For construction or renovation projects only, documenta-
tion of the building permit process.

. A statement describing how the W. M. Keck Foundation’s
support would be acknowledged if a grant were made.

. A description of the evaluative method to be used by the
applicant to assess the impact of its early learning program
in achieving one or more of the Foundation’s Early
Learning Program goals. Please specify anticipated measur-
able outcomes for the population to be served, if possible.

E A R LY  L E A R N I N G  S E C T I O N
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For the Years Ended December  (in thousands)  

assets 

Cash and cash equivalents  ,  ,

Receivable from brokers , ,

Interest receivable , ,

Dividends receivable  

Prepaid federal excise taxes , ,

Prepaid expenses  

Investments – Held for sale, at fair market value ,, ,,

Fixed assets, net , ,

Total assets  ,,  ,,

liabil it ies  and net assets

Payable to brokers  ,  ,

Grants payable, net , ,

Accounts payable and accrued expenses , ,

Deferred federal excise taxes payable , ,

Unrestricted net assets ,, ,,

Total liabilities and unrestricted net assets  ,,  ,,

The accompanying notes are an integral part of these financial statements.

S TAT E M E N T S  O F  F I NA N C I A L  P O S I T I O N
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For the Years Ended December  (in thousands)  

revenues

Interest  ,  ,

Dividends , ,

Other income  

, ,

(losses) gains on investments,  net

Realized (loss) gain (,) ,

Unrealized gain (loss) , (,)

(,) (,)

Net revenues and net losses on investments (,) (,)

expenses

Grants , ,

Investment management fees , ,

Management and general services , ,

Federal excise tax (benefit) provision  (,)

Total expenses , ,

Deficit of Revenues and Losses Over Expenses (,) (,)

Unrestricted Net Assets, beginning of year ,, ,,

Unrestricted Net Assets, end of year  ,,  ,,

The accompanying notes are an integral part of these financial statements.

S TAT E M E N T S  O F  AC T I V I T I E S
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For the Years Ended December  (in thousands)  

cash flows from operating activities

Deficit of revenues and losses over expenses  (,)  (,)

Adjustments to reconcile deficit of revenues and 

losses over expenses to net cash used in operating activities:

Depreciation and amortization of leasehold improvements  

Accretion of discounts () ()

Loss on disposal of fixed assets – 

Realized losses (gains) on investments , (,)

Unrealized (gains) losses on investments (,) ,

Changes in operating assets and liabilities:

Receivable from brokers , (,)

Interest receivable , ,

Dividends receivable () 

Prepaid expenses  

Payable to brokers (,) (,)

Accounts payables and accrued expenses () ,

Federal excise taxes  (,)

Grants payable , 

Net cash used in operating activities (,) (,)

cash flows from investing activities

Purchase of investments (,,) (,,)

Proceeds on disposition of investments ,, ,,

Acquisition of fixed assets, net () (,)

Net cash provided by investing activities , ,

Net Increase (Decrease) in Cash and Cash Equivalents , ()

Cash and Cash Equivalents, beginning of year , ,

Cash and Cash Equivalents, end of year  ,  ,

Supplemental Disclosure: 

Taxes paid during the year  –  ,

The accompanying notes are an integral part of these financial statements.

S TAT E M E N T S  O F  C A S H  F LOW S
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1 . Summary of the W. M. Keck Foundation

formation and goals of the foundation

The W. M. Keck Foundation (the Foundation) was incorporated in the State of Delaware on January ,  as a not-for-profit

charitable corporation. The Foundation’s goals are principally to identify and support university and college research and education

programs in the areas of science, engineering, and medicine. In addition, the Foundation gives some consideration to promoting

liberal arts education and, in Southern California only, to supporting community services, health care, precollegiate education, and

the arts. Operations are funded by the Foundation’s earnings on its investment portfolio.

2. Summary of Signif icant Accounting Policies

The financial statements of the Foundation are presented on the accrual method of accounting. The preparation of these financial

statements requires the use of certain estimates by management in determining the entity’s assets, liabilities, revenues and expenses.

contributions received and grant payments made

Statement of Financial Accounting Standards (“SFAS”) No.  “Accounting for Contributions Received and Contributions Made”

establishes the accounting for contributions received and grant payments made and introduced the concept of temporarily and

permanently restricted net assets, based on restrictions imposed by the Donor. At December ,  and  the Foundation had

no temporarily or permanently restricted net assets.

In accordance with SFAS No.  unconditional grant payments are recognized as an expense in the period in which they are

approved. If these grants are to be paid over a period exceeding one year they are recorded at the net present value of the future cash

payments, using an applicable Treasury Bill rate. Grants, which are conditional upon a future and uncertain event, are expensed when

these conditions are substantially met. A conditional promise to give is considered unconditional if the possibility that the condi-

tion will not be met is remote.

cash and cash equivalents

Cash and cash equivalents are defined as investments with original maturities of three months or less.

investments

SFAS No.  “Accounting for Certain Investments Held by Not-For-Profit Organizations” requires that investments in equity

securities with readily determinable fair values and all investments in debt securities shall be measured at fair value. The Foundation

has adopted this policy, and thus, records investments at fair value. Fair value is determined based on quoted market prices. 

N OT E S  TO  F I NA N C I A L  S TAT E M E N T S
December , 
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Purchases and sales of securities are recorded on the trade date. Dividend income is recorded based upon the ex-dividend date.

Interest income is recorded as earned on an accrual basis. Realized gains and losses are recorded upon disposition of securities. The

allocation of cost to a sale, where part of a holding is disposed of, assumes that the highest-priced items are sold first. Unrealized

gains and losses are included in the statement of activities and represent the difference between the cost and current market quota-

tions of investments held at the end of the year.

f ixed assets

Fixed assets are carried at cost, less accumulated depreciation. Depreciation is computed on the straight-line method over the esti-

mated useful life of each type of asset or the term of the related lease, whichever is shorter. The depreciable lives for leasehold

improvements are between ten and fifteen years and the lives for furniture and equipment are five years.

3 . Investments – Held For Sale

The cost and fair value of investments – held for sale are as follows:

December ,  December , 

(In thousands) Cost Fair Value Cost Fair Value

Corporate securities  ,  ,  ,,  ,,

Treasury securities , , , ,

Foreign securities , , , ,

Total  ,  ,,  ,,  ,,

Net unrealized (loss) gain on investments represents the difference between the amortized cost and the fair value of investments.

The change in net unrealized gain on investments is reflected in the statement of activities and is summarized as follows:

(In thousands)  

Net unrealized gain, beginning of year  ,  ,

Add: Net unrealized gain (loss) on investments for the year , (,)

Net unrealized gain, end of year  ,  ,
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4. Fixed Assets

Fixed assets consisted of the following:

Estimated December , December ,
(In thousands) Life  

Leasehold improvements  to  years  ,  ,

Furniture and equipment  years , ,

Less – accumulated depreciation (,) (,)

Total fixed assets, net  ,  ,

The amount of depreciation included in management and general services was approximately , and , in  and

, respectively. 

5 . Federal Excise Taxes

The Foundation qualifies as a tax-exempt organization under Section (c)() of the Internal Revenue Code and, accordingly, is

not subject to federal income taxes. However, the Foundation is classified under the Internal Revenue Code as a private foundation

and, as such, is subject to a federal excise tax related to private foundations. The provision for excise tax relating to unrealized appre-

ciation is reflected as a deferred liability until the related investment is sold or there is a change in the valuation of such investment. 

The Internal Revenue Code requires that certain minimum distributions be made in accordance with a specified formula. In addi-

tion, the Foundation has undertaken to make timely qualifying distributions in order to satisfy the minimum distribution

requirements.

6. Grants Payable

Grants payable as of December , , are as follows:

Amounts payable in:

Less than one year  ,,

One to five years ,,

,,

Less: unamortized discount (,)

Total  ,,
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7. Commitments

As of December , , the Foundation had approved conditional grants totaling $ million, which are conditional upon other

donors matching the amounts contributed by the Foundation and compliance with budget and timetable requirements and are

therefore not recorded as grants payable but are commitments. In particular, grants were made to the following organizations:

University of Southern California – total contributions of ,,, which commenced in  and Saint John’s Health Center

– total contributions of ,,, which commenced in . These grants are recorded as an expense in the period when they

become unconditional.

In , the Foundation entered into a -year non-cancelable operating lease for its main office space. As of December , , the

approximate future minimum lease obligation for the lease is as follows:

Year ending December :

  ,

 ,

 ,

 ,

 ,

Thereafter ,,

 ,,

Total rental expense for the years ended December ,  and  was , and ,, respectively.

8. Employee Pension Plan

The Foundation maintains a pension plan for eligible employees. Effective January , , the Foundation converted their pension

plan from a Money Purchase Pension Plan and Trust to a (k) Profit Sharing Plan (the Plan).

The Plan is qualified under section (k) of the Internal Revenue Code. Employees can contribute up to  percent of their

compensation. The Foundation matches  percent of the employee’s deferral, but not more than  percent of the employee’s

compensation in total. The Foundation’s matching contributions were , and ,, respectively, for the years ended

December ,  and .
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To the Board of Directors of W. M. Keck Foundation

We have audited the accompanying statements of financial position of W. M. KECK FOUNDATION (a Delaware corporation, not-

for-profit) as of December ,  and , and the related statements of activities and cash flows for the years then ended. These

financial statements are the responsibility of the management of W. M. Keck Foundation. Our responsibility is to express an opinion

on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States. Those standards require

that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material mis-

statement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.

An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating

the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of

W. M. Keck Foundation as of December ,  and , and the results of its activities and its cash flows for the years then

ended in conformity with accounting principles generally accepted in the United States.

ARTHUR ANDERSEN LLP

Los Angeles, California

March , 

R E P O RT  O F  I N D E P E N D E N T  P U B L I C  AC C O U N TA N T S
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