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In the rich history of scientific discovery, cold facts, hard data and grand theories

tend to occupy center stage. On one level, this makes perfect sense: in the rush to

understand, we often distill scientific phenomena to their essence, discern their 

practical applications, and move on to the next lesson.

Yet, as any scientist will attest, the path to discovery is anything but straight

or well defined. Myriad factors determine the success of any scientific enterprise.

Without question or qualification, the most important of these is the people 

themselves. Impossible to quantify and difficult to define, it is the human factor that

provides the elixir of passion, curiosity and creativity so essential to scientific

advances and human progress.

Though he was not a scientist in any literal sense, my grandfather,W. M. Keck,

exemplified this point. Of all the factors that enabled him to build The Superior Oil

Company from a small drilling contractor to one of the largest independent oil

companies of its day, perhaps none was more important than the uniquely human

mix of his ingenuity and ambition.

This year’s Annual Report aspires to reveal the expressions of this human

factor through the work of several W. M. Keck Foundation grant recipients.Through

their stories, we will see how the right mix of these factors and the intangible joy of

discovery combine to produce tangible scientific progress.

In 2002, the W. M. Keck Foundation continued its efforts to help support

investigators who possess that unique mix of intellect and adventure, leadership and

a collaborative spirit.

In June, for example, we announced the fourth class of Distinguished Young

Scholars in Medical Research, the Foundation’s five-year, $25 million initiative

designed to give 25 of the nation’s most promising young scientists the resources

they need to pursue potentially breakthrough scientific endeavors now – when they

are at the peak of their energies but adequate funding can be difficult to secure. In

December, the Foundation’s directors chose to extend this one-of-a-kind program

for an additional five years.

The Foundation was also proud to support the “Futures Initiative” at the

National Academies, advisors to the nation on science, engineering and medicine.

This fifteen-year, $40 million program will convene two annual conferences of

exceptional researchers to stimulate new questions that cross the boundaries of the

research disciplines and professions.This is an important new initiative for the

Foundation, and one that we believe will be a rich source of ideas and productive

collaboration among the nation’s leading minds for years to come.

We continued to work actively with the Keck School of Medicine at 

USC to build a world-class medical school and a center of global excellence in 

neurogenetics.We congratulate the Keck Graduate Institute of Applied Life Sciences

as it graduates its second class of students with Masters in Bioscience degrees, while

KGI’s first class of graduates have successfully entered the biotechnology industry.

Our Early Learning Program, which was approved by the directors in 2000,

continued to grow with specific grants to fund an early childhood development

center as part of a charter school in south Los Angeles, as well as a music conservatory

for young children.

Grant Giving

These are just some of the highlights from 2002, a year which saw our grants 

distributed to a diverse array of deserving recipients. In all, the Foundation made 

chairman’s message
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In the spring of , the W. M. Keck Foundation convened  accom-

plished scientists for roundtable discussions.The result was two days of

illuminating dialogue about the promise of science – and the keys to

unlocking its potential.The Foundation attempted to capture the essence

of these discussions in its  Annual Report Promising Directions. This

report remains a touchstone for the Foundation and its grantmaking 

priorities.As we did in our  Report Ripples in the Water, in The Human

Factor we will continue exploring the themes elucidated at the roundtables.

Promising Directions posed the question,“What is the single most

important ingredient in a successful scientific enterprise?” The answer then,

as now, is,“The people themselves.” When the Foundation’s directors and

staff review proposals, either for scientific research, undergraduate 

education, or for human service delivery through the Southern California

Program, a key element is always the human one.At some point, the

reviewers have to go beyond the data points, facts and figures, blueprints

and timelines, and meet the project leaders and their teams.

What makes a project leader successful? The answer is as varied as

people are diverse. In this book, we highlight just a few of the Foundation’s

outstanding, talented and creative investigators, and explore both their 

personal stories and the stories of their accomplishments.

ROBERT A. DAY

CHAIRMAN, PRESIDENT AND CHIEF EXECUTIVE OFFICER

W. M. KECK FOUNDATION

40 grants totaling approximately $27 million. Of this total, we made 15 commitments

totaling $11,120,000 in the area of Science & Engineering; 4 grants totaling

$2,120,000 to the Liberal Arts; 5 grants in the area of Medical Research totaling

$10,000,000; and 16 grants totaling $3,800,000 in the Southern California Grant

Program.The Foundation also contributed $1.5 million to KCET-Community

Television of Southern California to provide for continued funding to broadcast

Sesame Street for the next three years.

Financial Matters

I am pleased to report that the Foundation continues to operate from a position of

considerable strength, with assets exceeding $1 billion as of December 31, 2002, as

confirmed by our new, independent auditor Ernst & Young.

In closing, I want to once again thank and commend the Foundation’s staff

and directors for their extraordinary dedication and commitment to the Foundation

and its work.

I hope the anecdotes that follow reveal for you – as they did for me – the

uniquely human aspects of scientific endeavor.These stories are instructive as we

think about ways to spark the scientific spirit, advance the cause of science and

expose young minds to the joy of discovery.

T h e  H u m a n  F a c t o r
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DR. DAVID SOLL

David Soll is the Roy J. Carver/Emil Witschi Professor of Biological Sciences at

the University of Iowa. He also directs the Developmental Studies Hybridoma

Bank based at the University. Dr. Soll is known for spending long hours in his

lab. He finds inspiration in late evening dinners and road trips with his son to

explore small towns.

D-DIAS was just one of many projects
first sketched on a cocktail napkin.

Dr. David Soll arrives at his lab early in the morning, pulling scraps of paper out 

of his pockets as he walks down the hallways.The scraps, usually paper napkins, are

scribbled with sketches of ideas hatched during his nightly visit to a local restaurant.

The students in David’s lab joke that they should hide when they see him, because

otherwise they risk being drafted to turn the sketches into reality. Not all of the

napkin ideas make it to a finished project, but some have contained the germ of

ideas for how to image and track cellular motion in three dimensions over time, to

convert that motion information to music for pattern detection and analysis, and

ways to use ultrasound to solve agricultural problems.

“Inspired” would be one way to describe David.“Broad-based” would be

another.The phrase “perpetual-motion” also comes to mind. His laboratory houses 

 researchers involved in three main fields of study: understanding how infectious

microorganisms become pathogenic; understanding the role of myosin proteins in

the process of pseudopod extension (the means by which cells become mobile); and

I N S P I R E D
dr. david soll
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“Ideas are the easiest things to come by. It’s actually

making it work that’s troublesome.”

development of a system for three-dimension computer reconstruction of the motion

of living cells and embryos. His lab also finds room for a few side investigations, such

as the use of ultrasound in agriculture. Bombarding seeds with ultrasound makes

them better able to absorb fertilizers and pesticides. He has applied for a patent to use

the same technique on pig manure. It reduces the buildup of hydrogen sulfide by

%, thus reducing the pungent odor.This is no small development in Iowa, a state

with ten pigs for every human inhabitant. Finally, David also supervises a hybridoma

bank that sells monoclonal antibodies at cost to researchers all over the world.

David grew up in Philadelphia. In college, he careened through various 

concentrations: a major in German literature, two years in pre-med, a switch to

zoology, and finally a Ph.D. specializing in embryology. It was a wide open field in

, one where, in his words,“discoveries could be made.” He made a name for

himself early on when he discovered how some cells differentiate without protein

synthesis. He could have made a career in this field but he was not content to 

continue to tread the same ground.After lecturing at Brandeis University, he landed

at the University of Iowa in , where he felt nurtured and where he 

wasn’t expected to do his “old stuff.” Iowa has been his home ever since.

In , David and two colleagues received an NIH program project grant

to study the developmental biology of cell motility. It quickly became apparent to 

the researchers that current software couldn’t perform the needed analysis in living 

cells. Back at the restaurant, David did some thinking and sketching. He recruited

theoretical mathematician Dr. Edward Voss to help design the computer system and

T H E  W. M . K E C K  F O U N D A T I O N | 98 | T H E  W. M . K E C K  F O U N D A T I O N

DIAS . capabilities include
automatic edge detection of the
cell cytoskeleton.

The DIAS .

system can also
automatically detect
the edges of fluores-
cently-tagged cells 
in a developing
embryo.
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“My trick has been that every couple of years I start a completely

different project unrelated to what I’ve done before.”

T H E  W. M . K E C K  F O U N D A T I O N | 1 1

software. By , he and Edward had developed the d dynamic image analysis 

system (d-dias). Funds from the W. M. Keck Foundation in  allowed David to

set up the Keck Dynamic Image Analysis Facility and to expand the capabilities of

d reconstruction. Just this year, David and his co-investigators Chun-Fang Wu and

Jim J-C. Lin received a renewal of the nih grant to continue this work.

d-dias technology measures over  cross-section parameters of a cell in

one-second intervals, creating a movie of how a cell moves in three dimensions over

time.The changes in the outside shape of the cell are made visible and quantified,

as are the relation of the nucleus and green fluorescent protein-tagged molecular 

complexes to the overall shape. In embryos, the lineage of each cell can be traced so

that the location and movement, and ultimately differentiation of the daughters of

each early cell are evident.To date, d-dias has been used to study nerve cell growth,

the effects of hiv on white blood cell behavior, cancer cell metastasis, and embryonic

development. Movies of the cells in motion can be seen on the facility’s website at

keck.biology.uiowa.edu. David can be found nightly at his favorite restaurant, writing

down new ideas to change the way we see and understand the smallest living parts

of the world around us.

Two-photon laser scanning confocal
microscope makes optical sections 
of a developing C. elegans embryo.

D-DIAS software reconstruction of the 
C. elegans embryo as it continues to divide.
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Newton’s Laws: force sensors attached to two carts, one
loaded and one unloaded, prove that collision forces
between the carts are equal in strength, no matter how
much load each cart carries.
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DR. PRISCILLA LAWS

Priscilla Laws is Professor of Physics and Astronomy at Dickinson College. Since

1986, she has dedicated herself to the development of activity-based curricular

materials that enhance student learning in physics. Here she plays with 

electrically charged spheres to demonstrate Coulomb’s Law, which defines the

force/distance relationship between two charged objects. By doing exercises 

such as this, students can discover for themselves the nature of physical law.

“What’s on the exam? Please, just tell me what’s on the exam!”What teacher or 

professor hasn’t heard this numbing question repeatedly? Priscilla Laws began 

hearing it in  when she started her career as Professor of Physics at Dickinson

College. Relying on her own powerful experience at Reed College with a senior

research project, Priscilla knew that students would learn physics far better by doing

experiments than by memorizing formulas and rules. But a large range of relevant

physics experiments could not be carried out and analyzed in the confines of a 

college laboratory limited to a weekly afternoon session.

In , Priscilla learned from a colleague that computer game ports could

be used to input real scientific data as well as to play virtual games.With the addition

of data acquisition software, it was suddenly feasible for students to acquire, graph

and analyze experimental data instantly. So rather than spending hours graphing data

by hand, students could quickly look at the computer-generated graphs and spend

their time thinking about what the data might mean. Out of a trial and error process

UNCOMPROMISING
dr. priscilla laws
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“The approach works by enabling students to

experience the messiness of real data.”

based on the shared use of microcomputers and an exten-

sive collection of data sensors, Priscilla and her colleagues

at Dickinson College developed a method of teaching

physics that centered around technology-enhanced labwork. In , Dickinson

College received a federal grant to develop the “Workshop Physics” curriculum. In

1999, the College received a further boost with an equipment grant from the 

W. M. Keck Foundation.

The approach Priscilla developed works by enabling students to experience

the messiness of real data while developing skills to predict how the manipulation of

specific parameters of an experiment will change its outcome.The entire course is

held in three two-hour workshop sessions each week. Experimental settings may

find students pitching baseballs, whacking bowling balls with rubber hammers,

pulling objects up inclined planes, attempting pirouettes, building electronic circuits,

exploring electrical unknowns, igniting paper with compressed gas, and devising

engine cycles using rubber bands. She designed each exercise so that students are

called on to make predictions, examine preconceptions, reflect on observations, and

eventually develop definitions and theories that can be applied to the solution of

new phenomena.

Priscilla readily acknowledges that while this method of learning is difficult,

the effort generates a deeper level of conceptual understanding than the traditional

lecture approach.As one Dickinson freshman described it:“Some days after doing an

T H E  W. M . K E C K  F O U N D A T I O N | 1 51 4 | T H E  W. M . K E C K  F O U N D A T I O N

Students analyze digital movies and verify
that even skilled dancers cannot really defy
gravity (although parts of their body may
appear to do so, as depicted in the graph).

Using ultrasonic sensors, students study the laws of
motion based on measured data combined with their
own experience riding carts through the hallways.
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experiment that worked really well, I would feel as if I accomplished so much. Even

after struggling for the whole period, finally getting it was a great feeling. I received a

lot more from this course than an understanding of physics – just the experience

with the computers and equipment have helped me a lot. I stayed away from 

computers and was afraid to play around with equipment before, but now I’m not

and I can just ‘dig in’...”

The quantitative measures of student learning continue to impress evaluators.

Not surprisingly, because of Workshop Physics, Priscilla has garnered numerous

awards for her uncompromising dedication to student learning.The dramatic success

of Workshop Physics has stimulated many similar programs across the country, not only

at liberal arts colleges like Dickinson, but also at major public and private universities.

While Priscilla has been gratified by the success of Workshop Physics,

she continues to be distressed by that small but stubborn number of students who

continue to want to know only what is on the exam. She muses,“some few are still

unwilling to reason in order to do well.”Wanting to understand this resistance has

led her to explore and apply educational research on how people learn. Recently,

Priscilla spoke about how absorbing it has been to watch her young grandson as he

acquires knowledge and information.“We are all born curious,” she reflected,“but

we acquire different strategies for learning in school, including ones that tell us not

to take intellectual risks.”

In order to enable future elementary and secondary school teachers to 

ignite in their young students a natural curiosity for how things work, Priscilla and

several of her colleagues have launched themselves into a new arena – developing

technology-rich exercises for teaching physics to the non-science college student.

The new Explorations in Physics curriculum is being designed to enable non-science

majors to learn science through guided inquiry and projects.The development 

team believes that future teachers and parents must acquire the confidence to help

youngsters such as Priscilla’s grandson develop the investigative skills needed to truly

understand science. This effort may prove even more daunting than revolutionizing

physics teaching for science-minded students. It is clear that Priscilla’s uncompromis-

ing approach is opening the way for all students to experience the rewards of 

understanding that are so much more lasting than scoring well on an exam.

“We are all born curious.”

A student generates a cloud by
quickly reducing the pressure in a
bottle of air containing invisible
water vapor.

Priscilla’s -month-old grandson,
Adam Jackson, gets an early taste
of activity-based physics.
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You hear two phrases over and over again in a conversation with Ryan

Wicker:“Here’s a story for you,” and “We really lucked into that one.”

While revealing his down-home amicability, these phrases also indicate how

Ryan’s career has arrived at its current state – through a series of unexpected

opportunities and the willingness to pursue them.

While in high school in El Paso,Texas, Ryan often found himself pondering

a choice between two career paths: engineering and medicine.Although he had 

a strong desire to serve human needs as a physician, he was also fascinated with

machines and how they work.The appeal of the latter won out, and he 

proceeded to earn a doctoral degree in mechanical engineering at Stanford,

where his research focused on experimental fluid mechanics.As is often the

case, thesis research involves close working relationships among graduate

students and their faculty advisors. In Ryan’s case, a key partnership with

fellow engineering graduate student Chris Elkins would ultimately lead him

back to the field of medicine.

In the years leading up to his Ph.D., Ryan recalls

writing a letter to his grandfather to reassure him of his

eventual return to El Paso to take his place in running

T H E  W. M . K E C K  F O U N D A T I O N | 1 9

DR. RYAN WICKER

Ryan Wicker, Associate Professor of Mechanical Engineering at the 

University of Texas at El Paso, directs both the W. M. Keck Border Biomedical

Manufacturing and Engineering Program and the Engines and Alternative

Fuels Research Laboratory. In what spare time he has, Ryan enjoys raising his

fifth-generation El Paso family and hiking with his dogs.

(above) Stereolithography model of a -year-old’s vertebrae in front
of a fused deposition model of a skull for planning a facial surgery.

(left) Fused deposition model of an -year-old’s brain arteries that
allowed surgeons to pinpoint a blockage.

S Y N E RG E T I C
dr. ryan wicker

R3_401 Keck RW 5/1  6/20/03  11:09 AM  Page 18



T H E  W. M . K E C K  F O U N D A T I O N | 2 12 0 | T H E  W. M . K E C K  F O U N D A T I O N

the family tire store. But at the same time, Ryan was attracted to the independence

of a career in academia as modeled by a much admired uncle. Upon earning his

Ph.D., he faced the dilemma of having to choose among several job opportunities in

both industry and academia, none of which seemed the right match. During a visit

home to El Paso, he learned of a faculty position in mechanical engineering at the

University of Texas, El Paso (utep). In accepting the position, he found a match for

his talents while still fulfilling his promise to his grandfather to come home – to the

city, if not the family store.

In his first five years at utep, Ryan’s teaching and research focused on fluid

mechanics and alternative fuel systems. Shortly after he earned tenure, a campus-wide

initiative was announced to push for new programs in the health sciences and 

services. Ryan immediately thought of his Stanford colleague Chris, who had begun

working on the physics of blood flow following a request for help from a Stanford

physician. Funds were quickly approved to send Ryan to Stanford for a summer of

exploratory research.That summer revitalized many partnerships for Ryan and 

catapulted him into a new research arena where his areas of engineering expertise

were to prove invaluable to physicians in many ways. Luckily, prior to Ryan’s visit to

Stanford, he had acquired a “rapid-prototyping” instrument used to create complex,

three-dimensional models based on computerized designs.At Stanford, Ryan and

Chris used this instrument to create rapid-prototyped molds for manufacturing 

hollow, pliable models of blood vessels for experimentation with fluid flow velocity

patterns and how they contribute to cardiovascular disease.

Back at utep, Ryan “lucked into” more partnerships with a variety of 

engineers and physicians in the region. One was an orthopedic surgeon from 

El Paso who was in need of a three-dimensional spinal model for an impending 

complex surgery on a young patient – another perfect match for rapid-prototyping.

And when Ryan welcomed a bright young high school student to participate in his 

lab for a summer, her father turned out to be an ear, nose and throat specialist who

worked with the Border Children’s Health Center.Very quickly Ryan’s lab was

modeling skulls to help plan and perform the delicate, difficult facial surgeries 

carried out through the Center.As Ryan says,“There is a lot of excitement about

this and a lot of doctors who want to use these technologies.”This leads to tough

“A lot of doctors want to use these technologies...

it’s a struggle to limit their excitement.”

Ryan examines a 3-D skull reconstruction made
from computed tomography scanned data.

A transparent brain model that
shows the internal arteries in

red for surgical reference.
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“I think we have the best of all worlds in this lab

because we can impact people.”

choices, however, such as selecting only those unique medical cases that truly need

this technology and those that will support the research still necessary to enable

wider applications. But these difficult choices clearly do not diminish the deep satis-

faction Ryan and his many partners find in this work.

And the cycles of synergy continue to roll forward.The blood dynamics

work of Ryan and Chris has unexpectedly shown promise back in the realm of their

original doctoral research. Out of a renewed collaboration with their faculty advisor

at Stanford, John Eaton, the three recently published an article analyzing the complex

internal flow velocities through the blades of a turbine, rapidly measuring the flow

through the creative use of a medical imaging scanner with a technique called

magnetic resonance velocimetry.While most turbines are designed through

repeated numerical simulations and laborious experimental measurements

often taking weeks, combining rapid-prototyping with magnetic 

resonance velocimetry enables new turbine blade designs to be fabricated

and characterized within a day or two.

Where will Ryan’s inquiring and open approach take him next?

If it has already led from the fluid mechanics of combustion to the bio-

engineering of surgical models and back to turbine design, what synergies

will his future collaborations yield? 

Equipment for rapid-
prototyping of fused
deposition models.

Plastic model of an artery for use in pre-surgical
planning, patient consultation, and manufacturing
flexible models for pulsatile blood flow experiments.
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Achieving a dream requires vision and sometimes, as in the case

of Pamela Kisor, a tenacious spirit.This story begins in , with

Pam’s arrival at the Anna Bing Arnold Children’s Center on the

California State University, Los Angeles campus, when she

learned that a small amount of leftover funds from the Center’s

original construction was earmarked for future growth. It ends 

years later in spring  with the opening of four new 

classrooms serving  infants, toddlers and preschoolers 

in a very special place where children thrive.Who is Pam Kisor

and why did she remain so committed to her vision for young,

disadvantaged children? 

The Children’s Center sits at the edge of the campus and

is surrounded by trees. Pam’s office is only quiet at the end of the

day, when the children have all gone home. Her desk takes up

most of the small office, and every inch of wall space is filled

with pictures, art work, and letters from former

preschoolers, some of whom are now in high

school and even college. Her smile belies years of

MS. PAMELA KISOR

Pamela Kisor is Executive Director of the nationally accredited Anna Bing

Arnold Children’s Center located on the California State University, Los

Angeles campus. Renowned in the early childhood education field, Pamela

has 23 years experience as a teacher and administrator of child development

programs and has led the Center since 1988.

The new buildings, opening onto a courtyard, have four new class-
rooms, a teacher resource/work room, and a multipurpose room.

T E N AC I O U S
ms. pamela kisor
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“Children here know they’re loved and are learning,

and families feel part of a community.”

promising starts, dashed hopes, new opportunities and eternal

optimism.

What kept Pam going, despite the many obstacles she

faced expanding the Center? She has always liked children and

volunteered in high school as a candy striper. Passion creeps into

her voice when she describes being raised in a poor home by a

single mom who would have “loved the opportunity to attend college if a child care

program like this existed back then.” Keenly aware of the responsibility of being the

first generation in her family to attend college, Pam holds fast to the idea of wanting

to make a difference.“There’s not much in the world that I can affect,” she says,“but

at the Children’s Center, I can have a positive impact on the lives of children and their

families.” The local community college was her stepping stone, and Pacific Oaks

College, where she earned both a bachelor’s and a master’s degree, gave her a founda-

tion in early childhood education.When her own children were little she worked part

time, and then directed a child care program at a medical center before coming to

CSU, Los Angeles in . Her strengths are holding onto her vision, seeing the big

picture, doing what’s “humanly possible” every single day, and always finding ways to

do things better. Her solace and inspiration are her family, hiking and meditation.

In , the Children’s Center opened with three classrooms licensed for 

two- to five-year-olds.The dream of expanding began in , and it got legs in

 when the California State University system adopted a policy and provided

seed funding so that all campuses could have on-site child care programs to give

R3_401 Keck RW 5/1  6/20/03  11:11 AM  Page 26



T H E  W. M . K E C K  F O U N D A T I O N | 2 9

low-income student-parents better access to higher education. In , the

University completed a feasibility study and set a fundraising goal. By , additional

funding from foundations was in hand.Then the University’s fledgling development

department was dismantled, and institutional support for the project dried up. But

Pam would not let go.Asked why, she explained that she’s stubborn and felt a sense

of personal obligation, and that “the project had become mine.” She believed that the

Children’s Center was a great place for children, and she wanted more children to

benefit.After all, she wryly noted, people working in child care are used to begging

to get what they need. So, in  she started campaigning alongside students to

increase the amount of student fees set aside by the University for child care.Two

years later, a referendum placed on the student ballot passed, raising the quarterly fee

to $, a portion of which went toward a building fund.With this show of support,

Pam turned to government sources and over the next several years obtained grants

from the city of Los Angeles and the state.The University’s revamped Office of

Institutional Development helped Pam with the final push, and funding from the 

W. M. Keck Foundation provided the last dollars needed for the project – a -year

labor of love.

The Children’s Center is indeed a special place because of Pam’s tenacious

leadership, the expertise and commitment of the teachers, and the opportunities 

for parents to be involved.The program, based on the Reggio approach developed

in the preschools of Italy, gives the children freedom to explore and work on 

developmentally appropriate projects that interest them, some of which, like building

the Halloween-themed Scary Village, go on for weeks.The children, many of whom

are at the Center for ten hours a day, thrive in the resource-rich learning environment.

Each classroom is home-like, containing cozy play areas and a loft complete with

kid-size couch, table and lamp where children can read or have quiet time. Skylights

provide plenty of natural light and classical or jazz music is played throughout the day.

The new buildings are an outward symbol of Pam’s legacy of changing 

families’ lives.When asked what’s next, with a laugh she says,“breathing space, a sabbat-

ical, and my next dream, a visit to Italy to check out the Reggio programs there.”

“While I can’t affect much in the world, here I can

positively impact children’s lives.”

Family, hiking, and meditation
provide solace.

Children at the Center have freedom
to explore and work in-depth on
developmentally appropriate projects
that interest them.
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Dr.Wise Young, a neuroscientist, and Dr. Patricia Morton, director of the

Spinal Cord Injury Project, form an unusual team and work side by side in

an unusual and special place:The W. M. Keck Center for Collaborative

Neuroscience at Rutgers University. Here, cutting-edge research into treatment

for spinal cord injuries and therapies for recovery of motion after injury are

conducted by Wise’s dedicated group of scientists.Also housed in the Center,

Patricia’s Spinal Cord Injury Project provides assistance and the latest information

on research to people in the spinal cord community and conducts many programs

that provide critical support for research.

Entering the Center, visitors are immediately aware of its raison d’être. On

their right side is a bulletin board lined with pictures from people living with spinal

cord injuries. By design, the scientists who work here are always reminded of why

their research is important. On the visitors’ left is the 

laboratory with its unusual architecture.The layout is

wide open to facilitate communication between

researchers, and all the benches are wheelchair-

accessible.Video-conferencing and meeting

rooms facilitate communication both between
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Open design of the Keck Center.

COMPASS IONATE
dr. wise young & dr. patricia morton

DR. WISE YOUNG & DR. PATRICIA MORTON

Wise Young is Professor and Chair of the Department of Cell Biology and

Neuroscience at Rutgers University, as well as Director of the W.M. Keck Center

for Collaborative Neuroscience. Patricia Morton is Director of Planning and

Development for the Center, directs the community outreach program Spinal

Cord Injury Project, and coordinates the Quest for Cure, a group dedicated to

increasing the amount of funding available for spinal cord injury research.
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other research groups and between the lab and members of the spinal cord injury

community.Wise describes the Center as one that is “not just oriented towards 

science, but also towards serving the needs of the community.”

In ,Wise was a neurosurgeon at New York University when he met a

patient, a high school wrestler, who had broken his neck.Wise was deeply distressed

that there was no way to limit the damage the injury would cause to the young

man’s spinal cord, nor were there regenerative therapies he could offer. He became

determined to go back to the laboratory and find some answers.Ten years of

research later, the first drug proven to affect the outcome of spinal cord injury

(SCI), methylprednisolone, became the standard treatment for acute SCI.Today,

Wise is no less committed to his work. In fact, he is rumored to keep a sleeping 

bag in his office.

Patricia became involved in the SCI community after her son Peter was

completely paralyzed in a tragic bicycle accident. She now divides her time between

the program at Rutgers and caring for Peter. She lives everyday

with the challenges, frustrations, and fears faced both by

people with spinal cord injuries and by those who

love them and provide their care. Patricia’s 

message to the people of the spinal cord injury

community is to “dare to hope.”

Together, these two driven people

have built something that is both a place of

research and a source of hope.As Wise put it,

“I invested in Patricia’s dream and became a

partner in it.”

“This Center possesses all the technology necessary

for the cure of spinal cord injury.” –  

Isolated stem cells. Many hope
that stem cells hold the key to new

therapies for spinal cord injury.

The Spinal Cord Injury Project facilitates
interaction between scientists and members of
the spinal cord injury community.
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“When Wise and I met, we sensed right away that our

visions were very, very similar.” –  

Today there are many reasons to “dare to hope,” says Wise.The actor

Christopher Reeve recently made headlines when he regained some control of his

breathing and arm muscles, as well as sensation of heat and pain, through repeated

electrical stimulation and exercise.While itself not a cure,Wise says that activity-

induced recovery is real and critical for many regenerative therapies to restore function,

and that such recovery is attainable for many with SCI.Wise’s team is working with

industry and with bioengineers to design an affordable home exercise machine that

meets the stringent requirements of the SCI community.

Stem cells remain a shining hope for many in the SCI community.Wise, like

many SCI researchers, has been studying the effects of stem cells to replace lost cells

in the injured spinal cords of rats. He notes that despite problems with the availability

of stem cells, we can’t afford to “shut the door” on this line of research. Scientists

hope to use stem cells harvested from umbilical cords of newborns, but much hard

work remains to be done before this dream becomes a reality.

Eight regenerative therapies are in Phase I and II clinical trials, and -amino

pyridine is in Phase III trials in  SCI centers worldwide.Wise reports that for the

first time, SCI researchers have more therapies than there are dollars to take them into

clinical trials.Wise and Patricia are optimistic that new therapies will restore function to

people with spinal cord injuries. During the review for the Keck grant in ,Wise

and Patricia noted the then-proposed Center’s name was not the Center for Spinal

Cord Injury Research, but the Center for Collaborative Neuroscience.This is

because they hope that some day, SCI research will have reached its goal and that

they and their colleagues can move on to other compelling and important challenges.

Wise confers with a lab
assistant adjacent to a room
housing the IMPACTOR, a
model system that encom-
passes spinal cord injury
assessment, treatment, and
outcome.

Culture of stem
cells in blood.

Stem cells (green) implanted in
the spinal column of a rat.
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When project leaders are at their best, like the Foundation’s investigators

highlighted in these pages, their inspiration, their tenacious, uncompromising

spirits, and their compassions, hopes and dreams combine to create 

something original and essential.The Foundation’s founder,W. M. Keck,

was an innovator and risk-taker. He understood the importance of the

human spirit in any undertaking. In , the Foundation’s chairman,

Mr. Robert Day, wrote that his grandfather “foresaw a philanthropic 

institution that would apply creativity and imagination to provide far-reaching

benefits for humanity.”We salute the Foundation’s grant recipients whose

dedication carries out Mr. Keck’s vision.Their hard work increases our

understanding of our world and our ability to benefit others.
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Graduate & Research Universities
- Science & Engineering

ARIZONA STATE UNIVERSITY

Tempe,AZ
To establish a laboratory for environ-
mental biogeochemistry.

RENSSELAER POLYTECHNIC

INSTITUTE

Troy, NY
To establish a laboratory for terahertz
research.

UNIVERSITY OF CALIFORNIA,
SANTA BARBARA

Santa Barbara, CA
To support an interdisciplinary
ecotechnology initiative.

UNIVERSITY OF COLORADO

AT BOULDER

Boulder, CO
To establish a center for ultracold
molecular research.

UNIVERSITY OF IDAHO

Moscow, ID
To support a comprehensive research
program on “nanosprings.”

UNIVERSITY OF IOWA

Iowa City, IA
To equip a laboratory for studies in
phytoremediation.

UNIVERSITY OF NEBRASKA-
LINCOLN

Lincoln, NE
To establish a research program in
nanomagnetic and quantum informa-
tion systems.

UNIVERSITY OF NEW ORLEANS

New Orleans, LA
To establish a cellular facility and a
molecular imaging laboratory for the
program in conservation biology.

YALE UNIVERSITY

New Haven, CT
To support an interdisciplinary project
in coherence, control and noise in
quantum information systems.

Undergraduate Colleges - 
Science & Engineering

CALIFORNIA STATE UNIVERSITY,
LOS ANGELES

Los Angeles, CA
To support the purchase of a 600
MHz superconducting nuclear 
magnetic resonance spectrometer.

KALAMAZOO COLLEGE

Kalamazoo, MI
To provide equipment for research-
based courses in cell and molecular
biology.

MERCER UNIVERSITY

Macon, GA
To establish a computational laboratory
for mechanical, biomedical and 
computer engineering.

SAN FRANCISCO STATE

UNIVERSITY

San Francisco, CA
To support the renovation of a teach-
ing laboratory in a marine science
research facility.

UNIVERSITY OF PORTLAND

Portland, OR
To support the integration of calculus
and general physics using a workshop
and peer-leader approach.

WHITMAN COLLEGE

Walla Walla,WA
To incorporate a post-genomic perspec-
tive into the life sciences.

Special Projects - 
Science and Engineering

NATIONAL ACADEMY OF

SCIENCES

Washington, DC
To support the Futures Initiative, a
program to expand cross-disciplinary
and cross-professional research.

CALIFORNIA STATE UNIVERSITY,
STANISLAUS

Turlock, CA
To establish an interactive, computer-
based language laboratory.

SEATTLE PACIFIC UNIVERSITY

Seattle,WA
To support student programs in 
academic mentoring and advising.

UNIVERSITY OF REDLANDS

Redlands, CA
To construct a building for programs
in Geographic Information Systems
analysis, environmental studies and
land use management.

VIRGINIA UNION UNIVERSITY

Richmond,VA
To redesign the curricula for English,
psychology and drama based on a
systematic approach that is widely
used in industry.

FRED HUTCHINSON CANCER

RESEARCH CENTER

Seattle,WA
To support the development of 
proteomic technology for an early
identification of human susceptibility
to cancers and other diseases.

MAYO FOUNDATION

Rochester, MN
To construct a highly sensitive mass
spectrometer for protein analysis to 
aid early identification of disease or
determine changes in proteins that
contribute to disease.

UNIVERSITY OF CALIFORNIA,
RIVERSIDE

Riverside, CA
To purchase proteomics instruments
for the Genomics Institute to study
functional genetics in key plants,
insects, and pathogens that are 
important for protecting the world’s
food supply.

UNIVERSITY OF MICHIGAN

Ann Arbor, MI
To use nanoprobes for detection of rare
ionic events in cells and model how
these essential minerals are involved
in health and disease.

UNIVERSITY OF MINNESOTA,
TWIN CITIES

Minneapolis, MN
To purchase a 9.4 Tesla/65cm MRI
for the Center for Magnetic
Resonance Research to develop ultra-
high field methodologies for
non-invasive longitudinal studies of
the brains of humans and primates.

Distinguished Young Scholars in
Medical Research Awards

EMORY UNIVERSITY

Atlanta, GA
To support Dr. Randy Hall’s studies
on how molecular interactions induced
by neurotransmitters and hormones
provide mechanistic explanations for
unexplained physiological responses.

NORTHWESTERN UNIVERSITY

Evanston, IL
To support Dr. Catherine Woolley’s
studies on how estrogen influences the
aging process in brain circuitry and
how this is related to cognition and
possible protection against Alzheimer’s
disease.

STANFORD UNIVERSITY

Stanford, CA
To support Dr. K. Christopher
Garcia’s studies to visualize the three-
dimensional shapes of a large family
of physiologically vital gatekeeper 
proteins on cell surfaces.These proteins
communicate information and genetic
instructions from the outside to the
inside of a cell.

UNIVERSITY OF MASSACHUSETTS

WORCESTER

Worcester, MA
To support Dr. Phillip Zamore’s
investigation of the molecular 
mechanisms of RNA interference,
an important tool for studying gene
function.

WASHINGTON UNIVERSITY

IN ST. LOUIS

St. Louis, MO
To support Dr.Aaron DiAntonio’s
studies to identify molecules and
mechanisms that help nerve cells form
connections and communicate in the
healthy brain, in hopes of better
understanding how these events go
awry in the diseased brain.

S C I E N C E  A N D  E N G I N E E R I N G  G R A N T S L I B E R A L  A RT S
G R A N T S

M E D I CA L  R E S E A R C H
G R A N T S
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R E QU I R E M E N T S  F O R  G R A N T E E S

Potential applicants are advised that by submitting a request they are consenting to comply with the following
requirements in the event that a grant is awarded:

. The grantee, as a condition of accepting the funds, affirms that the entire proceeds will be used to implement
the charitable purposes of the project for which the grant is made. Should the grantee wish to terminate the
charitable project funded or redirect the purpose of the grant, the Foundation is to be consulted immediately.
The grantee further affirms that no funds have been or will be paid to organizations or consultants engaged in
fundraising or public relations for services rendered in obtaining the grant.

. Grant funds shall be placed in an interest-bearing account until they are needed for the project for which the
grant was made.The accrued interest must also be used only to support that project.

. Written progress reports on the activities the grant has enabled the grantee to undertake must be provided to
the Foundation.A financial accounting on the earnings and expenditure of grant funds must be included with
each narrative report. Report forms and schedules will be provided by the Foundation.

. The grantee is to secure Foundation approval in writing prior to releasing any public announcements or state-
ments to the media regarding the grant or referencing the grant in internally produced publications.
Foundation staff is happy to assist in developing such material.The grantee must also secure Foundation
approval in writing before making any commitments for permanent recognition of the W. M. Keck
Foundation.

. If a matching grant is awarded, the grantee is required to secure the matching funds necessary to fully imple-
ment the project. Upon raising the match, the grantee is asked to provide the Foundation with a detailed
accounting of the sources of the matching gifts.

. If a grant for endowment is awarded, earnings on the endowment will be used solely to support the purpose
for which the grant was made or to increase the principal of that endowment.The endowment principal must
be maintained in perpetuity.

. For fellowships, chairs, and similar awards, the grantee is asked to provide the Foundation with periodic reports
on the selection process, the progress of the search, and the names and backgrounds of those receiving the
awards, although the Foundation does not wish to influence the selection in any way.

The Foundation will monitor and assess the impact of prior grants to help determine the Foundation’s future program objectives.
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Arts and Culture

CABRILLO MARINE AQUARIUM

San Pedro, CA
To expand school and public 
education programs by constructing
additional facilities.

RANCHO LOS ALAMITOS

HISTORIC RANCH AND GARDENS

Long Beach, CA
To expand exhibit and program space
by constructing an Education Center.

Civic and Community

BOYS & GIRLS CLUB OF SANTA

CLARITA VALLEY

Santa Clarita, CA
To expand after-school programs by
constructing a facility on a junior high
school campus in collaboration with a
local school district.

CRESCENTA-CAÑADA FAMILY

YMCA
La Cañada Flintridge, CA
To expand after-school programs for
youth at the Verdugo Hills branch by
constructing new classrooms and a
multipurpose center.

HARBOR INTERFAITH SHELTER

San Pedro, CA
To help homeless families transition to
self-sufficiency by providing start-up
funding for a new child care center for
young children.

LITTLE TOKYO SERVICE CENTER -
COMMUNITY DEVELOPMENT

CORPORATION

Los Angeles, CA
To renovate a historic building in
Little Tokyo to create a community
computer center, affordable housing,
and social service programs.

MAR VISTA FAMILY CENTER

Culver City, CA
To expand services to a high-need
community by constructing a Youth
and Senior Center.

OPARC
Montclair, CA
To provide training and employment
opportunities to more developmentally
disabled adults by constructing a new
facility.

PATH
Los Angeles, CA
To establish a new Regional
Homeless Center, which includes 19
community-based agencies providing
integrated services to homeless people
and needy families, and four transi-
tional living programs.

PUBLIC COUNSEL LAW CENTER

Los Angeles, CA
To resolve the oldest adoption cases
and provide legal services to emanci-
pating youth in the Los Angeles
County foster care system.

UNION STATION FOUNDATION

Pasadena, CA
To expand comprehensive services for
homeless women and their children by
constructing the Family Center.

Early Learning Program

ACCELERATED SCHOOL

Los Angeles, CA
To establish an Early Childhood
Development Center as part of the
expansion of a charter school in 
south Los Angeles.

CALIFORNIA STATE UNIVERSITY,
LONG BEACH

Long Beach, CA
To support a collaborative program to
train and retain early childhood 
professionals to better prepare young
children for school.

MOUNT ST. MARY’S COLLEGE

Los Angeles, CA
To create new quality child care spaces
for toddlers, and improve the training
of child care professionals by renovat-
ing and expanding the Child
Development Center.

PASADENA CONSERVATORY OF

MUSIC

Pasadena, CA
To expand and enhance “Music for
Young Children” through renovation
and support for outreach programs to
preschoolers.

Health Care

VALLEY COMMUNITY CLINIC

North Hollywood, CA
To establish new medical and dental
programs for children from low-income
families by acquiring a facility.

Special Projects - Southern
California Grant Program

KCET-COMMUNITY TELEVISION

OF SOUTHERN CALIFORNIA

Los Angeles, CA
To continue underwriting the broad-
cast of Sesame Street for three years.

S O U T H E R N  CA L I F O R N I A  P RO G R A M  G R A N T S  
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LIMITATIONS AND RESTRICTIONS

Organizations are ineligible for consideration if they
have not received a permanent, tax-exempt ruling
determination from the federal government and (as
applicable) the State of California, or if they cannot
provide current full, certified, audited financial state-
ments, or if they are private foundations.

Funding will also not be considered for the 
following purposes:
a. Routine institutional or general operating expenses,

general endowments, deficit reduction, or 
general or administrative overhead expenses.

b. General and federated campaigns, including
fundraising events, dinners, or mass mailings.

c. Grants to individuals.
d. Support for conduit organizations, unified funds,

or organizations that use grant funds from donors
to support other organizations or individuals.

e. Sponsorship of conferences or seminars.
f. Publication of books or the production of films or

theater.
g. Public policy research or activities of any kind.
h. Organizations or projects to be undertaken outside

the United States.

APPLICATION PROCESS

Applicants are urged to study the following process carefully.
The W. M. Keck Foundation considers only grant

applications that reflect institutional priorities as 
identified by the applicant’s chief executive officer.
The Foundation adheres to a formal two-phase 
application process and awards grants twice a year, in
June and December.While a formal application is
made by submission of a complete Phase I letter 
of inquiry and supporting documentation, the
Foundation strongly urges interested grantseekers to
contact its staff by letter or telephone in advance of
such a submission.

INITIAL CONTACTS

Initial contacts from a multi-unit organization, such as
a college or university, must be coordinated through a
central office. Most major universities have designated
an official liaison with the Foundation. Other personnel

contacting the Foundation will be referred to the
central liaison.All applicants are strongly urged to
consider a telephone conference or office visit with
the program staff before submitting a Phase I inquiry.
Visits should be attended by both administrative 
officers and the central liaison when possible.This
opportunity to share information is often valuable to
both Foundation staff and the applicant.

The Foundation will consider multi-disciplinary
and/or multi-institutional projects. Consortia of 
colleges or organizations may apply for funding if one
institution agrees to be the “host,” with all materials
submitted through that institution. Supporting 
documentation providing proof of tax-exempt status
and solvency is required of all participating institutions.

PHASE I

I. Timetable
Initial application must be made by Phase I inquiry,
as described below. Deadline for a Phase I inquiry is
: p.m. on May  to be considered for the
December grant cycle, and : p.m. on November 

to be considered for the June grant cycle. If May 

or November  falls on a Saturday or Sunday, the
deadline is : p.m. on the following Monday. Earlier
submissions are greatly appreciated. Phase I inquiries
received after the above stated deadlines will be
assigned to the next grant cycle.

II. Procedures 
Applicants may submit one Phase I inquiry per
twelve-month period to each of the program areas of
Science and Engineering, Medical Research, and the
Liberal Arts. (Please note that institutions located in
Southern California may also be eligible to apply to
the Southern California Program outlined starting on
page  of this book.) Predominantly undergraduate
institutions are eligible to apply to the Foundation’s
Science and Engineering and Liberal Arts Programs.

S TAT E M E N T  O F  P O L I C Y  A N D  P RO C E D U R E S

S C I E N C E  A N D  E N G I N E E R I N G, M E D I CA L  R E S E A R C H ,
A N D  L I B E R A L  A RT S  S E C T I O N

Revised 

In ,W. M. Keck established the W. M. Keck
Foundation for general charitable purposes.
Consistent with Mr. Keck’s vision, the Foundation
primarily makes grants designed to provide far-reach-
ing benefits for humanity in the fields of science,
engineering, and medical research. Reflecting W. M.
Keck’s life as a pioneer, innovator and risk-taker, the
Foundation seeks out research which opens new
directions and could lead to breakthrough discoveries
and the development of new technologies. Eligible
institutions in these fields are accredited four-year 
colleges and universities, medical schools, and major,
independent research institutions located within the
United States.

The Foundation also wishes to help ensure that
today’s youth receive a high-quality, well-rounded
education.To that end, it supports a program designed
to promote innovative instruction and research at
leading liberal arts colleges across the nation.

In addition to supporting the above purposes, the
Foundation may from time to time consider special,
major grants for potentially significant endeavors that
the Foundation believes will ultimately benefit
humankind.

In implementing this Grant Policy Statement, the
W. M. Keck Foundation will endeavor to sustain and
encourage the tradition of private philanthropy in
ways that are consistent with the vision of its founder.

EVALUATION CRITERIA

Characteristics that the Foundation will look for
include:
a. Exemplary institutions and organizations with a

history of achievement and effective management.
b. Significant programs and projects that:

. focus on emerging areas of research at the 
forefront of science, engineering, and medicine, or 
may lead to the development of breakthrough
technologies in these areas,
or
. set new directions and use creative approaches 
in education and research for the liberal arts and 
sciences at predominantly undergraduate institutions.
All programs should have the potential to exert a
significant and long-lasting impact in the area 
for which the applicant requests support.

c. Programs and projects that demonstrate that the
chances for success would be seriously impaired but
for the assistance of private philanthropy generally,
and the W. M. Keck Foundation in particular.

d. Institutions and organizations whose financial 
condition is strong, as demonstrated by their 
current full, certified, audited financial statements.

e. Programs and projects that encourage self-sufficiency
rather than continuing dependence on W. M. Keck
Foundation support.

f. Programs and projects that respond to a compelling
need.

g. Programs and projects that are consistent with the
W. M. Keck Foundation’s identified fields of interest.
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• if renovation or construction is involved, permit
status and a brief description or site plan for which
requested funds would be expended;

• if collaborations are involved, letters of agreement
or support.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

Upon receipt of a complete Phase I request 
containing all of the above material, the W. M. Keck
Foundation will notify the applicant institution if any
additional information is required for the Foundation’s
review process.

III. Notification
Receipt of completed Phase I requests will be
acknowledged by the Foundation within six weeks.
The W. M. Keck Foundation will then review 
completed Phase I applications and will notify those
that will be invited to proceed to Phase II.

PHASE II

I. Timetable
After reviewing Phase I letters of inquiry, the
Foundation invites selected applicants to submit a
complete Phase II proposal, as described below.
Invited proposals are due by : p.m. on March 

for consideration at the June board meeting, and by
: p.m. on September  for consideration at the
December board meeting. If March  or September 

falls on a Saturday or Sunday, the deadline is : p.m.
on the following Monday. Proposals received after 
the above stated deadlines will be assigned to the 
next grant cycle.The Foundation appreciates early
submissions.

Unsolicited proposals are not accepted at any time.

II. Procedures
Upon invitation only, applicant institutions may submit
a complete proposal, which must contain the following
required information and documentation:

A. Organizational Information
. A copy of the institution’s most recent annual

report, if available, or a statement of the institution’s
background, purposes, and objectives.

. A copy of the institutional budget for the current
year.

. Any other financial information as required by the
Foundation.

. A list of names of the members of the institution’s
governing board, showing their business, professional,
or community affiliations.

. A list of the names of any member, director, officer,
or employee of the W. M. Keck Foundation, or
immediate family member of any of the preceding,
who is associated with the applicant, or indicate
that no such relationships exist.

. A fundraising history on the form provided by the
W. M. Keck Foundation indicating:

• the total amount given by foundations and the
total amount given by corporations in each year
for the last five years;

• the amount, source, and purpose of the five largest
gifts received during the same time period.

B. Project Information
. A description of the project, including:

• a list of specific aims;

• a detailed description of how these aims will be
achieved.

. A detailed budget for each major phase of the 
project.

. A timetable for implementation of the project,
indicating the start and finish of all major phases as
described in the budget, and expected progress
toward achieving the specific aims.

On a case-by-case basis, the Foundation will 
consider new requests to any grant program area before
a grant in that program has been fully expended. In
the instance of a declined Phase I letter of inquiry or
Phase II proposal, the institution must wait one grant
cycle to reapply to the same program area.At any phase
of the application process, an institution may request a
withdrawal of its application without prejudice to
future applications.

If, after reviewing this Statement of Policy and
Procedures carefully, an institution determines it might
be eligible for W. M. Keck Foundation consideration,
a Phase I letter of inquiry may be submitted.The
Foundation will only consider inquiries which contain
the required information and documentation listed in
Sections A and B below:

A. Project Information
. An endorsement letter, not to exceed one page,

signed by the applicant’s chief executive officer.
. A narrative, not to exceed three pages, that

includes:

• a statement of the specific amount being requested
from the W. M. Keck Foundation;

• a description of the project, including its purposes,
specific aims and envisioned impact;

• a summary of the timetable for implementation of
the project;

• a justification stating why this request is being 
submitted to the W. M. Keck Foundation, as
opposed to other private or public funding sources.

. A project budget, not to exceed one page.
. A list of at least five names, titles, complete

addresses, telephone and fax numbers of knowl-
edgeable experts in the field who can review the
letter of inquiry and provide opinions about the
potential value of the project and about the ability
of the applicant to successfully complete it.These
experts should not benefit in any way if the 
organization receives an award.

All of the preceding information must be printed
in at least  point type with standard spacing between
the lines on ½” by ” paper with ” margins.

B. Supporting Documentation
. A copy of the institution’s current full, certified,

audited financial statements.An accountant’s
review or compilation does not suffice.

. A copy of the institution’s determination letter(s)
from the United States Internal Revenue Service
stating that the institution:

• is exempt from federal taxation as defined by
Section (c)() of the Internal Revenue Code;
and 

• is a public charity (and not a private foundation) as
defined by Section (a) of the Internal Revenue
Code.

. If the institution is located in the State of
California, a copy of the confirmation letter from
the State of California Franchise Tax Board stating
that the institution is exempt from California State
Franchise or Income Tax under Section (d)
of the Revenue and Taxation Code.

All documentation, with the sole exception of
group rulings, must be in the same, current and full
name of the qualifying organization. Group ruling
should include documentation evidencing that the
applicant is specifically entitled to use the group’s 
tax-exempt status. Both the federal and the California
tax-exemption rulings must be permanent; an advance
ruling does not suffice.

C. Optional Background Information
An institution may wish to include some or all of the
following:

• a fact sheet or annual report containing key data
about the institution;

• background information on the school, depart-
ment and/or program involved in this request;

• curricula vitae or brief biographies of one to three
key personnel relevant to the request (in the case
of research scientists, please limit publications list
to one page of key contributions);
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In its Southern California Program, the W. M. Keck
Foundation’s goal is to provide new opportunities to
its neighbors through the support of organizations
that bring arts and culture, civic and community 
services, health care, and precollegiate education to
the region.The Foundation is increasingly focusing
on programs that enrich the lives of children and
youth in Los Angeles and its immediate environs. In
keeping with this focus, the Foundation has established
the Early Learning Program. Guidelines for this 
program immediately follow this section.

As in all of its grantmaking, the Foundation’s
Southern California Program is guided by the
entrepreneurial spirit of our founder and a focus on
excellence and innovation.The Foundation seeks to
invest in projects that respond to compelling needs
with creative and sustainable solutions that promise to
better the lives of people now and in the future.The
Foundation encourages collaborative efforts with
broad community support, as well as projects spear-
headed by the vision of one organization’s strong
leadership.

In all of this Program’s focus areas — arts and 
culture, civic and community services, health care, and
precollegiate education — the Foundation encourages
projects that promote the education and healthy
development of our children and youth. Projects
which address the special needs of people who are
physically, mentally or emotionally challenged are also
considered.

Colleges and universities located in Southern
California pursuing projects that meet the Program’s
interests are eligible to apply.

In addition to supporting the above purposes, the
Foundation may from time to time consider special,
major grants for endeavors that the Foundation
believes have the potential to ultimately produce 
significant benefits to humankind.

In implementing this grant policy statement, the
W. M. Keck Foundation will strive to sustain and
encourage the tradition of private philanthropy 
established by its founder.

EVALUATION CRITERIA

Characteristics that the Foundation will look for
include:
a. Exemplary institutions and organizations with a

history of achievement and effective management.
b. Innovative programs and projects that bear promise

to create significant new opportunities for the 
target population.All programs should have the
potential to exert a measurable impact in the area 
for which the applicant requests support, and
should demonstrate that the chances for success for 
such programs would be impaired without the
assistance of private philanthropy generally, and the 
W. M. Keck Foundation in particular.

c. Institutions and organizations whose financial 
condition is strong, as demonstrated by their 
current full, certified, audited financial statements.

S TAT E M E N T  O F  P O L I C Y  A N D  P RO C E D U R E S

S O U T H E R N  CA L I F O R N I A  S E C T I O N
Revised 

. Curricula vitae or brief biographies of key personnel
(in the case of research scientists, please limit 
publications list to one page of key contributions).

. A statement of other internal and external sources
of financial support for the project, including
pending solicitations for the project.

. For construction or renovation projects only,
documentation of the building permit process.

. A statement describing how the W. M. Keck
Foundation’s support would be acknowledged if a
grant were made.

. A description of the evaluative method to be used
by the applicant to assess the success and impact of
the project.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

III. Notification
Upon receipt of a complete proposal containing all 
of the above material, the W. M. Keck Foundation
will notify the applicant institution if any additional
information is required for the Foundation’s review
process.

After the board has made its final grant decisions
in a given grant cycle (June or December), all Phase
II applicants will be notified of the board’s decision in
writing by the Foundation’s president.

Special Projects
A Phase I inquiry submitted in the program areas of
Science and Engineering, Medical Research, or in the
Liberal Arts that requests more than $,, will
be designated as a Special Project.

The deadlines, required project information and
supporting documentation for the submission of a
Phase I Special Project are the same as those for any
Phase I inquiry as set forth above.As Special Projects
are considered separately from other inquiries, such
a request does not preclude submission of a funding
request to any of the Foundation’s three grant 
programs. Upon notification of invitation to Phase II,
Special Project requests must again conform to the
requirements for Phase II proposals set forth above.
Note that Special Projects are not necessarily
reviewed within the standard grant cycle timeframe.

Distinguished Young Scholars In Medical Research
This program, initiated in , is designed to support
outstanding young scientists at the beginning of their
careers. Nominations may be submitted by institu-
tions on an invitation-only basis.
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December grant cycle, and : p.m. on November 

to be considered for the June grant cycle. If May 

or November  falls on a Saturday or Sunday, the
deadline is : p.m. on the following Monday. Earlier
submissions are greatly appreciated. Phase I inquiries
received after the above stated deadlines will be
assigned to the next grant cycle.

II. Procedures
Applicants who have been deemed eligible in the 
initial contact stage may submit a Phase I inquiry to
the Southern California Program. (Certain applicants
may also be eligible to apply to the Medical Research
and Science, Engineering and Liberal Arts programs
described in the preceding section.) On a case-by-
case basis, the Foundation will consider new requests
from current grant recipients before the grant has
been fully expended. In the instance of a declined
Phase I letter of inquiry or Phase II proposal, the
organization must wait one grant cycle to reapply.At
any phase of the application process, an organization
may request a withdrawal of its application without
prejudice to future applications.

The Foundation will only consider inquiries
which contain the required information and 
documentation listed in Sections A and B below:

A. Project Information
. A narrative on letterhead, not to exceed three

pages, that is signed by the applicant’s chief executive
officer and includes:

• a statement of the specific amount being requested
from the W. M. Keck Foundation;

• a brief statement of the institution’s background,
including any awards or meritorious distinctions;

• a description of the project for which support is
sought;

• if renovation or construction is involved, include
permit status and a brief description of the facility
and programs to be offered;

• a brief description of the need for the project;

• a summary of the timetable for implementation of
the project; applicants should note the Foundation’s
deadlines and timetable carefully and be sure the
project timeline is consistent with these dates;

• a statement of the total amount raised to date for
the project and a summary of the fundraising plan;
please also attach an itemized list of donations for
the project, including names of donors and
amounts committed;

• justification as to why this request is being submitted
to the W. M. Keck Foundation, as opposed to
other private or public funding sources.

. A budget of the entire project, including informa-
tion specifying the items for which Keck support
is being sought, not to exceed one page.

. A list of at least three names, titles, complete
addresses, telephone and fax numbers of knowl-
edgeable experts in the field who are not affiliated
with the proposed project. Include also a sentence
explaining why this individual was chosen. None
of these references may be in a position to benefit
in any way if the organization receives an award.
References may be contacted by the Foundation at
its sole discretion to review the letter of inquiry
and assess the potential of the project.

. A fundraising history for the organization 
indicating:

• the total amount given by foundations and the
total amount given by corporations in each year
for the last five years;

• the amount and source of the five largest gifts
received during the same time period.

. A concise list of names of the members of the
institution’s governing board, and their business,
professional, or community affiliations.

All of the preceding information must be printed in
at least  point type with standard spacing between
the lines on ½” by ” paper with ” margins.

B. Supporting Documentation
. A copy of the institution’s current full, certified,

audited financial statements.An accountant’s
review or compilation does not suffice.

. A copy of the institution’s determination letter(s)
from the United States Internal Revenue Service
stating that the institution:

• is exempt from federal taxation as defined by
Section (c)() of the Internal Revenue Code;

d. Programs and projects that encourage self-sufficiency
rather than continuing dependence on W. M. Keck
Foundation support.

e. Programs and projects that respond to a compelling
need.

f. Programs and projects that are consistent with the
W. M. Keck Foundation’s identified fields of interest.

LIMITATIONS AND RESTRICTIONS

Organizations are ineligible for consideration if they
have not received a permanent, tax-exempt ruling
determination from the federal government and the
State of California, or if they cannot provide current
full, certified, audited financial statements, or if they
are private foundations.

Funding will also not be considered for the 
following purposes:
a. Organizations not having their headquarters in

Southern California, or in the case of national 
organizations, not having an independent affiliate
located in Southern California that is operating
strictly for the benefit of the Southern California
community.

b. Routine institutional or general operating expenses,
general endowments, deficit reduction, or general
or administrative overhead expenses.

c. General and federated campaigns, including
fundraising events, dinners, or mass mailings.

d. Grants to individuals.
e. Support for conduit organizations, unified funds,

or organizations that use grant funds from donors
to support other organizations or individuals.

f. Sponsorship of conferences or seminars.
g. Publication of books or the production of films or

theater.
h. Public policy research or activities of any kind.
i. Support for organizations or projects to be under-

taken outside Southern California.

APPLICATION PROCESS

Applicants are urged to study the following application 
process carefully.

The W. M. Keck Foundation considers only grant
applications that reflect institutional priorities as 
identified by the applicant’s chief executive officer.

The Foundation adheres to a formal two-phase appli-
cation process and awards grants twice a year, in June
and December.While a formal application is made by
a submission of a complete Phase I letter of inquiry
and supporting documentation, the Foundation strongly
urges interested grantseekers to contact its staff by 
letter or telephone in advance of such a submission.

INITIAL CONTACTS

If, after reviewing this Statement of Policy and
Procedures carefully, an institution determines it might
be eligible for W. M. Keck Foundation consideration,
it is recommended that the organization first send the
required supporting documents listed in Section B
beginning on page  for eligibility review. Once 
eligibility is established, all applicants are strongly
urged to schedule a telephone conference or office
visit with the program staff before submitting a Phase
I inquiry. Consultations should include both the chief
executive officer or executive director and the central
liaison or development person when possible.This
opportunity to share information is often valuable to
both Foundation staff and the applicant.

In general, contacts should come from an 
organization’s chief executive officer or director of
development. If the organization is a multi-unit 
institution, such as a college or university, contacts
must be coordinated through a central office. Most
major universities have designated an official liaison
with the Foundation. Other personnel contacting the
Foundation will be referred to the official liaison.

The Foundation will consider multi-institutional
projects. Consortia of organizations may apply for
funding if one institution agrees to be the “host,”
with all materials submitted through that organization.
Supporting documentation providing proof of 
tax-exempt status and solvency is required of all 
participating organizations.

PHASE I

I. Timetable
Initial application must be made by Phase I inquiry,
as described below. Deadline for a Phase I inquiry is
: p.m. on May  to be considered for the
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. Any other financial information as required by the
Foundation.

. An updated list of names of the members of the
institution’s governing board, showing their business,
professional, or community affiliations.

. A list of the names of any member, director, officer,
or employee of the W. M. Keck Foundation, or
immediate family member of any of the preceding,
who is associated with the applicant, or indicate
that no such relationships exist.

. An organizational chart, if available.

C. Project Information
. A list of goals and measurable objectives. If a capital

project, also list programmatic goals and measurable
objectives.

. A detailed description of the project for which
support is sought. If a capital project, also provide a
detailed description of the programs to be offered
in the new facility and their expected outcomes.

. A detailed description of the need for the project
and the need for funding.

. A timetable for implementation, showing dates of
start, finish, and all major phases.

. A detailed project budget and line item narrative.
. An update on other sources of financial support

for the project, including:

• amounts committed to date;

• whether these are cash or pledges;

• an indication of any conditions on pledges;

• pending solicitations for the project and expected
date of notification.

. For construction or renovation projects only:

• a copy of the floor plans no larger than ½” x ”
and a color copy of the architect’s rendering or
model of the facilities on ½” x ”;

• a copy of the building permit, if available, or date
to be issued.

. A statement describing how the W. M. Keck
Foundation’s support would be acknowledged if a
grant were made.

. A description of the evaluative method to be used
by the applicant to assess the impact of the project.
Please specify anticipated measurable outcomes for
the population to be served, if possible.

.A description of the financial plan to sustain the
new or expanded program. If a capital project,
provide a description of the financial plan to 
maintain the facility and a two-year proforma
detailing anticipated costs and revenue sources for
the programs to be offered in the new facility.

All of the above material must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

III. Notification
Upon receipt of a complete proposal containing all of
the above material, the W. M. Keck Foundation will
notify the applicant institution if any additional infor-
mation is required for the Foundation’s review process.

After the board has made its final grant decisions
in a given grant cycle (June or December), all Phase
II applicants will be notified of the board’s decision in
writing by the Foundation’s president.

Special Projects
A Phase I inquiry to the Southern California
Program requesting more than $,, will be
designated as a Special Project.The deadlines,
required project information and supporting 
documentation for the submission of a Phase I Special
Project are the same as those for any Phase I inquiry
as set forth above.As Special Projects are considered
separately from other inquiries, such a request does
not preclude submission of a funding request to any
of the Foundation’s three grant programs. Upon 
notification of invitation to Phase II, Special Project
requests must again conform to the requirements for
Phase II proposals set forth above. Note that Special
Projects are not necessarily reviewed within the 
standard grant cycle timeframe.

and

• is a public charity (and not a private foundation) as
defined by Section (a) of the Internal Revenue
Code.

. A copy of the confirmation letter from the State of
California Franchise Tax Board stating that the
institution is exempt from California State
Franchise or Income Tax under Section (d)
of the Revenue and Taxation Code.

All documentation, with the sole exception of
group rulings, must be in the same, current and full
name of the qualifying organization. Group rulings
should include documentation evidencing that the
applicant is specifically entitled to use the group’s 
tax-exempt status. Both the federal and the California
tax-exemption rulings must be permanent; an advance
ruling does not suffice.

C. Optional Background Information
Depending upon the project, the applicant may wish
to include some or all of the following:

• a fact sheet or annual report containing key data
about the organization;

• background information on the program, school
and/or department involved in this request;

• any existing research or outcome data supporting
the effectiveness of the program for which Keck
support is being sought;

• curricula vitae or brief biographies of one to three
key personnel relevant to the request;

• if a collaboration is involved, letters of agreement
or support specifying the roles and responsibilities
of each partner.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

Upon receipt of a complete Phase I request 
containing all of the above material, the W. M. Keck

Foundation will notify the applicant institution 
if any additional information is required for the
Foundation’s review process.

III. Notification
Receipt of completed Phase I requests will be
acknowledged by the Foundation within six weeks.
The W. M. Keck Foundation will then review 
completed Phase I applications and will notify those
that will be invited to proceed to Phase II.

PHASE II

I. Timetable
After reviewing Phase I letters of inquiry, the
Foundation invites selected applicants to submit a
complete Phase II proposal, as described below.
Invited proposals are due by : p.m. on March 

for consideration at the June board meeting, and by
: p.m. on September  for consideration at the
December board meeting. If March  or September 

falls on a Saturday or Sunday, the deadline is : p.m.
on the following Monday. Proposals received after the
above stated deadlines will be assigned to the next grant
cycle.The Foundation appreciates early submissions.

Unsolicited proposals are not accepted at any time.

II. Procedures
Upon invitation only, applicant institutions may 
submit a complete proposal, which must contain the
following required information and documentation:

A. The Applicant Information Form
This is provided by the W. M. Keck Foundation when
an invitation to submit a full proposal is issued. It
must be complete and signed by the applicant institu-
tion’s chief executive officer.

B. Organizational Information
. A copy of the institution’s most recent annual

report, if available, or a statement of the institu-
tion’s background, purposes, and objectives.

. A copy of the institutional budget for the 
current year.
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• Construction and renovation;

• Scholarships for low-income children to attend
quality early learning programs as part of a new or 
expanded program.

All programs or projects for which Foundation
funding is being sought must have a strong educational
and parent involvement focus, and demonstrate a
commitment to excellence.Applicants should articulate
how their program or project will contribute to
achieving the W. M. Keck Foundation Early Learning
Program’s goals for the development of children 
and families.

TARGET POPULATION

Programs must target children - years old and their
parents or caregivers living in Los Angeles County.
The Foundation encourages applications for support
of programs that serve children who are from 
low-income families, have special needs, and/or 
are in the foster care system.

FUNDING

Requests for multi-year funding will be considered.
Preference will be given to programs that leverage
funding from other public and/or private sources.
Funding is not available for core operating needs of
existing programs.

ELIGIBLE APPLICANTS

Nonprofit organizations, universities and colleges in
Southern California that are pursuing programs or
projects that meet the W. M. Keck Foundation Early
Learning Program’s interests are eligible to apply.The
Foundation encourages collaborative efforts with
broad community support, as well as projects spear-
headed by the vision of one organization’s strong
leadership.

EVALUATION CRITERIA

All applicants must meet the W. M. Keck Foundation’s
evaluation criteria. Characteristics that the Foundation
will look for include:
a. Exemplary institutions and organizations with a

history of achievement and effective management.

b. Innovative programs and projects that bear promise
to create significant new opportunities for the 
target population.All programs should have the
potential to exert a measurable impact in the area
for which the applicant requests support and
should demonstrate that the chances for success for
such programs would be impaired without the
assistance of private philanthropy generally, and the
W. M. Keck Foundation in particular.

c. Institutions and organizations whose financial 
condition is strong, as demonstrated by their 
current full, certified, audited financial statements.

d. Programs and projects that encourage self-sufficiency
rather than continuing dependence on 
W. M. Keck Foundation support.

e. Programs and projects that respond to a compelling
need.

f. Programs and projects that are consistent with the
W. M. Keck Foundation’s identified fields of interest.

LIMITATIONS AND RESTRICTIONS

Organizations are ineligible for consideration if they
have not received a permanent, tax-exempt ruling
determination from the federal government and the
State of California, or if they cannot provide current
full, certified, audited financial statements, or if they
are private foundations.

Funding will also not be considered for the following
purposes:
a. Organizations not having their headquarters in

Southern California, or in the case of national
organizations, not having an independent affiliate
located in Southern California that is operating
strictly for the benefit of the Southern California
community.

b. Routine institutional or general operating expenses,
general endowments, deficit reduction, or general
or administrative overhead expenses.

c. General and federated campaigns, including
fundraising events, dinners, or mass mailings.

d. Grants to individuals.

In Southern California, the W. M. Keck Foundation
has a long history of supporting programs that address
the educational needs of children and youth. For
example, the Foundation has been underwriting the
Southern California broadcast of Sesame Street for
over two decades and continues to support this
award-winning children’s program. Building on this
tradition, the Foundation has established the W. M.
Keck Foundation Early Learning Program as a new
focus area within the Southern California Program.
Under this five-year program, the Foundation will
promote excellence in the field of early childhood
education.

The Foundation’s goal is to help ensure that young
children ages - have access to quality early learning
experiences that promote their full development and
prepare them to enter school ready to learn.The
Foundation’s investment in early learning programs is
intended to contribute to achieving the following
overarching goals:

• children who are confident, curious and sociable,
and who love learning;

• parents and caregivers who support and nurture
their children’s development;

• children and families who have good language and
literacy skills;

• children who enter kindergarten ready to learn.
In addition to its new focus on early learning, the

Foundation will continue to provide grants in the
Southern California Program’s current focus areas -
arts and culture, civic and community services, health
care, and precollegiate education - with an emphasis

on enriching the lives of children and youth. See the
preceding Southern California Section for application
guidelines in these four areas.

As in all of its grantmaking, the Foundation’s Early
Learning Program is guided by the entrepreneurial
spirit of our founder and a focus on excellence and
innovation.The Foundation seeks to invest in projects
that respond to compelling needs with creative and
sustainable solutions that promise to better the lives of
people now and in the future.

PROGRAM STRATEGIES

The W. M. Keck Foundation Early Learning Program
seeks to support programs or projects that improve
the quality, increase the availability, and/or enhance
the accessibility of early childhood learning opportu-
nities that promote cognitive and social development.
Examples of projects to be considered by the
Foundation for support include, but are not limited
to, the following strategies:

• Training and education for teachers, child care
staff, administrators, and board members;

• Training and education for parents or caregivers;

• Curriculum enhancements in the areas of early 
literacy, reading, music, art, and movement, as well
as developmental experiences such as field trips to
museums, zoos, and botanical gardens;

• Technical assistance;

• Purchase of equipment and materials, including
developmentally appropriate toys, educational
materials, books, and playground equipment;

S TAT E M E N T  O F  P O L I C Y  A N D  P RO C E D U R E S

E A R LY  L E A R N I N G  S E C T I O N
Revised 
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The Foundation will only consider inquiries which
contain the required information and documentation
listed in Sections A and B below:

A. Project Information
. A narrative on letterhead, not to exceed three pages,

that is signed by the applicant’s chief executive
officer and includes:

• a statement of the specific amount being requested
from the W. M. Keck Foundation;

• a brief statement of the institution’s background,
including any awards or meritorious distinctions;

• a description of the project for which support is
sought, including its objectives and anticipated
outcomes for children and families;

• if renovation or construction is involved, include
permit status and a brief description of the facility
and programs to be offered;

• a brief description of the need for this project;

• a summary of the timetable for implementation of
the project; applicants should note the Foundation’s
deadlines and timetable carefully and be sure the
project timeline is consistent with these dates;

• a statement of the total amount raised to date for
the project and a summary of the fundraising plan;
please also attach an itemized list of donations for
the project, including names of donors and
amounts committed;

• justification as to why this request is being submitted
to the W. M. Keck Foundation, as opposed to
other private or public funding sources.

. A budget of the entire project, including informa-
tion specifying the items for which Keck support
is being sought, not to exceed one page.

. A list of at least three names, titles, complete
addresses, telephone and fax numbers of knowledge-
able experts in the field who are not affiliated with
the proposed project. Include also a sentence
explaining why this individual was chosen. None
of these references may be in a position to benefit
in any way if the organization receives an award.
References may be contacted by the Foundation at
its sole discretion to review the letter of inquiry
and assess the potential of the project.

. A fundraising history for the organization indicating:

• the total amount given by foundations and the
total amount given by corporations in each year
for the last five years;

• the amount and source of the five largest gifts
received during the same time period.

. A concise list of names of the members of the
institution’s governing board, showing their 
business, professional, or community affiliations.

All of the preceding information must be printed
in at least  point type with standard spacing between
the lines on ½” by ” paper with ” margins.

B. Supporting Documentation
. A copy of the institution’s current full, certified,

audited financial statements.An accountant’s
review or compilation does not suffice.

. A copy of the institution’s determination letter(s)
from the United States Internal Revenue Service
stating that the institution:

• is exempt from federal taxation as defined by
Section (c)() of the Internal Revenue Code;
and

• is a public charity (and not a private foundation) as
defined by Section (a) of the Internal Revenue
Code.

. A copy of the confirmation letter from the State of
California Franchise Tax Board stating that the
institution is exempt from California State
Franchise or Income Tax under Section (d)
of the Revenue and Taxation Code.

All documentation, with the sole exception of
group rulings, must be in the same, current and full
name of the qualifying organization. Group rulings
should include documentation evidencing that the
applicant is specifically entitled to use the group’s 
tax-exempt status. Both the federal and the California
tax-exemption rulings must be permanent; an advance
ruling does not suffice.

e. Support for conduit organizations, unified funds,
or organizations that use grant funds from donors
to support other organizations or individuals.

f. Sponsorship of conferences or seminars.
g. Publication of books or the production of films or

theater.
h. Public policy research or activities of any kind.
i. Support for organizations or projects to be under-

taken outside Southern California.

APPLICATION PROCESS

Applicants to the Foundation’s Early Learning Program are
urged to study carefully the following application process,
which is also adhered to by applicants seeking funding in
the Southern California Program’s other focus areas.

The W. M. Keck Foundation considers only grant
applications that reflect institutional priorities as 
identified by the applicant’s chief executive officer.
The Foundation adheres to a formal two-phase appli-
cation process and awards grants twice a year, in June
and December.While a formal application is made by
a submission of a complete Phase I letter of inquiry and
supporting documentation, the Foundation strongly
urges interested grantseekers to contact its staff by 
letter or telephone in advance of such a submission.

INITIAL CONTACTS

If, after reviewing these guidelines carefully, an institu-
tion determines it might be eligible for W. M. Keck
Foundation consideration, it is recommended that 
the organization first send the required supporting 
documents listed in Section B beginning on page 

for eligibility review. Once eligibility is established, all
applicants are strongly urged to schedule a telephone
conference or office visit with the program staff
before submitting a Phase I inquiry. Consultations
should include both the chief executive officer or
executive director and the central liaison or develop-
ment person when possible.This opportunity to share
information is often valuable to both Foundation staff
and the applicant.

In general, contacts should come from an 
organization’s chief executive officer or director of
development. If the organization is a multi-unit 

institution, such as a college or university, contacts
must be coordinated through a central office. Most
major universities have designated an official liaison
with the Foundation. Other personnel contacting the
Foundation will be referred to the official liaison.

The Foundation will consider multi-institutional
projects. Consortia of organizations may apply for
funding if one institution agrees to be the “host,” with
all materials submitted through that organization.
Supporting documentation providing proof of 
tax-exempt status and solvency is required of all 
participating organizations.

PHASE I

I. Timetable
Initial application must be made by Phase I inquiry, as
described below. Deadline for a Phase I inquiry is
: p.m. on May  to be considered for the
December grant cycle, and : p.m. on November 

to be considered for the June grant cycle. If May 

or November  falls on a Saturday or Sunday, the
deadline is : p.m. on the following Monday. Earlier
submissions are greatly appreciated. Phase I inquiries
received after the above stated deadlines will be
assigned to the next grant cycle.

II. Procedures
Applicants who have been deemed eligible in the 
initial contact stage may submit a Phase I inquiry to
the Southern California Program specifying that the
request is for the Early Learning Program. On a 
case-by-case basis, the Foundation will consider new
requests from current grant recipients before the grant
has been fully expended. In the instance of a declined
Phase I letter of inquiry or Phase II proposal, the
organization must wait one grant cycle to reapply.At
any phase of the application process, an organization
may request a withdrawal of its application without
prejudice to future applications.
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C. Project Information
. Background information on the early learning

program, including hours of operation, staffing 
pattern and qualifications, daily activities, wrap-
around supportive services, and parent-involvement
opportunities.

. A list of goals and measurable objectives. If a capital
project, also list programmatic goals and measurable
objectives.

. A detailed description of the project for which
support is sought. If a capital project, also provide a
detailed description of the programs to be offered
in the new facility and their expected outcomes.

. A detailed description of the need for the project
and the need for funding.

. A timetable for implementation, showing dates of
all major phases.

. A detailed project budget and line item narrative.
. An update on other sources of financial support

for the project, including:

• amounts committed to date;

• whether these are cash or pledges;

• an indication of any conditions on pledges;

• pending solicitations for the project and expected
date of notification.

. For construction or renovation projects only:

• a copy of the floor plans no larger than ½” x ”
and a color copy of the architect’s rendering or
model of the facilities on ½” x ”;

• a copy of the building permit, if available, or date
to be issued.

. A statement describing how the W. M. Keck
Foundation’s support would be acknowledged if a
grant were made.

. A description of the evaluative method to be used
by the applicant to assess the impact of its early
learning program in achieving one or more of the
Foundation’s Early Learning Program goals. Please
specify anticipated measurable outcomes for the
population to be served, if possible.

. A description of the financial plan to sustain the
new or expanded program. If a capital project,
provide a description of the financial plan to main-
tain the facility and a two-year proforma detailing
anticipated costs and revenue sources for the 
programs to be offered in the new facility.

All of the above material must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

III. Notification
Upon receipt of a complete proposal containing all 
of the above material, the W. M. Keck Foundation
will notify the applicant institution if any additional
information is required for the Foundation’s review
process.

After the board has made its final grant decisions
in a given grant cycle (June or December), all Phase II
applicants will be notified of the board’s decision in
writing by the Foundation’s president.

C. Optional Background Information
Depending upon the project, the applicant may wish
to include some or all of the following:

• a fact sheet or annual report containing key data
about the organization;

• background information on the program, school
and/or department involved in this request;

• any existing research or outcome data supporting
the effectiveness of the program for which Keck
support is being sought;

• curricula vitae or brief biographies of one to three
key personnel relevant to the request; if a collabo-
ration is involved, letters of agreement or support
specifying the roles and responsibilities of each
partner.

All required materials must be submitted to:
W. M. Keck Foundation
 South Hope Street
Suite 

Los Angeles, California 

Electronic submission of applications is not accepted.

Upon receipt of a complete Phase I request 
containing all of the above material, the W. M. Keck
Foundation will notify the applicant institution if any
additional information is required for the Foundation’s
review process.

III. Notification
Receipt of completed Phase I requests will be
acknowledged by the Foundation within six weeks.
The W. M. Keck Foundation will then review 
completed Phase I applications and will notify those
that will be invited to proceed to Phase II.

PHASE II

I.Timetable
After reviewing Phase I letters of inquiry, the
Foundation invites selected applicants to submit a
complete Phase II proposal, as described below.

Invited proposals are due by : p.m. on March 

for consideration at the June board meeting, and by
: p.m. on September  for consideration at the
December board meeting. If March  or September
 falls on a Saturday or Sunday, the deadline is :

p.m. on the following Monday. Proposals received
after the above stated deadlines will be assigned to the
next grant cycle.The Foundation appreciates early
submissions.

Unsolicited proposals are not accepted at any time.

II. Procedures
Upon invitation only, applicant institutions may 
submit a complete proposal, which must contain the
following required information and documentation:

A.The Applicant Information Form
This is provided by the W. M. Keck Foundation when
an invitation to submit a full proposal is issued. It
must be complete and signed by the applicant institu-
tion’s chief executive officer.

B. Organizational Information
. A copy of the institution’s most recent annual

report, if available, or a statement of the institu-
tion’s background, purposes, and objectives.

. A copy of the institutional budget for the current
year.

. Any other financial information as required by the
Foundation.

. An updated list of names of the members of 
the institution’s governing board, showing their
business, professional, or community affiliations.

. A list of the names of any member, director, officer,
or employee of the W. M. Keck Foundation, or
immediate family member of any of the preceding,
who is associated with the applicant, or indicate
that no such relationships exist.

. An organizational chart, if available.
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STATEMENTS OF FINANCIAL POSITION

December  (in thousands)  



Cash and cash equivalents $ , $ ,

Receivable from brokers , ,

Interest receivable , ,

Dividends receivable  

Prepaid federal excise taxes , ,

Prepaid expenses  

Investments at fair value , ,,

Fixed assets, net , ,

Total assets $,, $,,

         

Payable to brokers $ , $ ,

Grants payable, net , ,

Accounts payable and accrued expenses , ,

Deferred federal excise taxes payable , ,

Total liabilities , ,

Unrestricted net assets , ,,

Total liabilities and unrestricted net assets $,, $,,

See accompanying notes.

F INANCIAL  STATEMENTS
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STATEMENTS OF CASH FLOWS

Year ended December  (in thousands)  

operating activitie s    

Change in net assets $ (, ) $ (, )

Adjustments to reconcile changes in net assets to 

net cash used in operating activities:

Depreciation and amortization  

Accretion of discounts  ( )  

Realized loss on investments , ,

Unrealized (gain) loss on investments , (, )  

Changes in operating assets and liabilities:

Receivable from brokers  ,

Interest receivable ( ) ,

Dividends receivable ( ) ( )  

Prepaid expenses ( ) 

Prepaid federal excise taxes  –  

Payable to brokers (, ) (, )  

Accounts payable and accrued expenses , ( )  

Federal excise taxes (, ) 

Grants payable (, ) ,

Net cash used in operating activities (, ) (, )  

investing activitie s    

Purchase of investments (,, ) (,, )  

Proceeds on disposition of investments ,, ,,

Acquisition of fixed assets, net ( ) ( )  

Net cash provided by investing activities , ,

Net increase (decrease) in cash and cash equivalents (, ) ,

Cash and cash equivalents, beginning of year , ,

Cash and cash equivalents, end of year $ , $ ,

supplemental disclosure   

Taxes paid during the year $ – $ –  

See accompanying notes.

STATEMENTS OF ACTIVITIES

Year ended December  (in thousands)  

 :

Interest $ , $ ,

Dividends , ,

Other income  

, ,

    ( )  :  

Net realized loss (, ) (,)  

Net unrealized gain (loss) (, ) ,

(, ) (,)  

Total revenues and net losses on investments (, ) (,)  

:     

Grants , ,

Investment management fees , ,

Management and general services , ,

Federal excise tax (benefit) provision (, ) 

Total expenses , ,

Change in net assets (, ) (,)  

Unrestricted net assets, beginning of year ,, ,,

Unrestricted net assets, end of year $ , $,,

See accompanying notes.



T H E  W. M . K E C K  F O U N D A T I O N | 6 36 2 | T H E  W. M . K E C K  F O U N D A T I O N

NOTES TO FINANCIAL STATEMENTS
December , 

.  O

     

The W. M. Keck Foundation (the Foundation) was incorporated in the State of Delaware on January , , as a
not-for-profit charitable corporation.The Foundation’s goals are principally to identify and support university and
college research and education programs in the areas of science, engineering and medicine. In addition, the
Foundation gives some consideration to promoting liberal arts education and, in Southern California only, to sup-
porting community services, health care, precollegiate education, and the arts. Operations are funded by the
Foundation’s earnings on its investment portfolio.

.  S  S  A P 

   

The preparation of the financial statements in conformity with accounting principles generally accepted in 
the United States required management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenues and expenses during the reporting period.Actual results could differ from 
those estimates.

     

In accordance with Statement of Financial Accounting Standards (SFAS) No. ,“Accounting for Contributions
Received and Contributions Made,” unconditional grant payments are recognized as an expense in the period in
which they are approved. If these grants are to be paid over a period exceeding one year, they are recorded at the
net present value of the future cash payments, using an applicable Treasury Bill rate. Grants, which are conditional
upon a future and uncertain event, are expensed when these conditions are substantially met.A conditional
promise to give is considered unconditional if the possibility that the condition will not be met is remote.

   

Cash and cash equivalents are defined as investments with original maturities of three months or less.

.  S  S  A P  ( )


SFAS No. ,“Accounting for Certain Investments Held by Not-For-Profit Organizations,” requires that 
investments in equity securities with readily determinable fair values and all investments in debt securities shall be
measured at fair value.The Foundation has adopted this policy, and thus, records these investments at fair value.
Fair value is determined based on quoted market prices.

The Partnership interests are carried at estimated fair value. In the absence of market price quotations, the fair
value of the investments is determined by the general partner. Investments for which exchange quotations are 
not readily available are valued at the latest bid price obtained from one or more dealers making a market for 
such securities or at estimated fair values as determined in good faith by the general partner. Investments for
which exchange quotations are not readily available may include specific classes or series of an issuer’s equity or
debt securities.The methods and procedures to value these investments may include, but are not limited to: ()
performing comparisons with prices of comparable or similar securities, () obtaining valuation-related informa-
tion from issuers, and/or () other analytical data relating to the investment and using other available indications
of value. However, because of the inherent uncertainty of valuation, the estimated fair values for the aforemen-
tioned securities and interests may differ from the values that would have been used had a ready market for the
investments existed, and the differences could be material.

Purchase and sales of securities are recorded on the trade date. Dividend income is recorded based upon the 
ex-dividend date. Interest income is recorded as earned on an accrual basis. Realized gains and losses are recorded
upon disposition of securities.The allocation of cost to a sale, where part of a holding is disposed of, assumes that
the highest-priced items are sold first. Unrealized gains and losses are included in the statement of activities and
represent the difference between the cost and current market quotations of investments held at the end of the year.

 

Fixed assets are carried at cost, less accumulated depreciation. Depreciation is computed on the straight-line
method over the estimated useful life of each type of asset or the term of the related lease, whichever is shorter.
The depreciable lives for leasehold improvements are between  and  years and the lives for furniture and
equipment are five years.
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3. Investments

The cost and fair value of investments are as follows:

December ,  December , 

(in thousands) Cost Fair Value Cost Fair Value   

Domestic securities:
Equity $ , $ , $ , $ ,

Debt , , , ,

Foreign securities:
Equity  , , , ,

Debt , , , ,

U. S.Treasury securities , , , ,

Partnership interests , , – –   
$ , $ , $ , $,,

partnership interests

The Foundation has committed to make investment capital contributions to two limited partnerships.As of
December , , the Foundation has made total capital contributions of $,, and has a total capital
commitment of $,, to these limited partnerships.

The change in net unrealized gain on investments is reflected in the statement of activities and is summarized as
follows:

(in thousands)  

Net unrealized gain, beginning of year $ , $,

Add net unrealized gain (loss) on investments for the year (, ) ,

Net unrealized gain, end of year $ , $,

4. Fixed Assets

Fixed assets consist of the following:

Estimated December 

(in thousands) Life  

Leasehold improvements - years $ , $ ,

Furniture and equipment  years , ,

Less accumulated depreciation (,) (,)  
Total fixed assets, net  $ , $ ,

The amount of depreciation included in management and general services was approximately $, and
$, in  and , respectively.

5. Federal Excise Tax

The Foundation qualifies as a tax-exempt organization under Section (c)() of the Internal Revenue Code
and, accordingly, is not subject to federal income taxes. However, the Foundation is classified under the Internal
Revenue Code as a private foundation and, as such, is subject to a federal excise tax.

The Foundation has accrued a % excise tax on net investment income. Private foundations are required to 
distribute annually, in qualifying charitable distributions, an amount equal to approximately % of the average fair
market value of the Foundation’s assets (the minimum distribution). If the Foundation does not distribute the
required minimum distribution, a one-year grace period is granted to distribute the undistributed income. If
undistributed income is not distributed by the close of the following tax year, a minimum % penalty under 
IRC §(a) will apply.The Foundation’s annual distributions were in excess of the required minimum for .
Although the Foundation does have cumulative undistributed income at December , , based on the
Foundation’s distribution history, the Foundation will be able to distribute the cumulative undistributed income
from December , , in .Accordingly, the Foundation has not accrued for the penalty on undistributed
income.

Deferred federal excise taxes have been recorded on the unrealized appreciation in fair value of investments.

6. Grants Payable

Grants payable as of December , , are as follows:

Amounts payable in:
Less than one year $ ,,

One to five years ,,

,,

Less present value discount (, )
$ ,,
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REPORT OF INDEPENDENT AUDITORS

The Board of Directors
W. M. Keck Foundation

We have audited the accompanying statements of financial position of W. M. Keck Foundation as of December ,

, and the related statements of activities and cash flows for the year then ended.These financial statements 
are the responsibility of the management of W. M. Keck Foundation. Our responsibility is to express an opinion
on these financial statements based on our audit.The financial statements of W. M. Keck Foundation as of
December , , and for the year then ended, were audited by other auditors who have ceased operations and
whose report dated March , , expressed an unqualified opinion on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States.Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements.An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of W. M. Keck Foundation as of December , , and the changes in its net assets and its cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States.

February , 

7. Commitments

As of December , , the Foundation had approved conditional grants outstanding totaling $ million.
These grants are conditioned upon other donors matching the amounts contributed by the Foundation and 
compliance with budget and timetable requirements. In particular, conditional grants were made to the following
organizations: University of Southern California – $ million, which commenced in , Saint John’s Health
Center – $ million, which commenced in , and the National Academy of Sciences – $ million, which
commenced in .These grants are recorded as an expense in the period when they become unconditional.

The Foundation leases its main office space under a -year noncancelable operating lease.As of December ,
, the approximate future minimum lease obligation for the lease is as follows:

Year ending December :
 $ ,

 ,

 ,

 ,

 ,

Thereafter ,,

$,,

Total rental expense for the years ended December ,  and , was $, and $,, respectively.

8. Employee Pension Plan

The Foundation maintains a qualified (k) Profit Sharing Plan (the Plan) for eligible employees. Employees can
contribute up to % of their compensation.The Foundation matches % of the employee’s deferral, but not
more than % of the employee’s compensation in total.The Foundation’s matching contributions were $,

and $,, respectively, for the years ended December ,  and .
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