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2010

highlights
founder

James Buchanan Duke made an  
initial gift of $40 MILLIon in 1924.  
A bequest of $67 MILLIon was added  
to the Trust after his death in 1925.



the duKe endoWMent

We seek to fulfill the legacy of James B.  
Duke by enriching lives and communities 
in the Carolinas through children’s services, 
health care, higher education and  
rural churches.

YeArs of grAntMAKing

86

grAntMAKing in 2010 

The Duke Endowment approved  
$151.6 MILLIon in new grants, some  
of which will be paid in future years.  
Nearly $110.5 MILLIon was distributed  
through 385 grants, some of which  
were approved in previous years.

19TH
foundAtion bY Asset size

LARGEST IN THE U.S.

grAnts MAde to dAte

$2.8
BILLION

$2.7
Assets

BILLION
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While Mr. Duke was enterprising and resourceful 
in his own right, historians tell us that he trusted 
his colleagues, valuing their input and expertise. 
Throughout his career, he formed strong partnerships 
and sought knowledge from others. Before he finished 
writing the Indenture of Trust that would create The 
Duke Endowment in 1924, for example, Mr. Duke 
gathered together family and friends to benefit from 
their collective counsel. 

Today at The Duke Endowment, we continue to 
see the value in inviting people to the table. As a 
private foundation, we can support strategies that 
bring together diverse groups of stakeholders for 
conversation and planning. Just as Mr. Duke gained 
insight from his associates, we can use philanthropy’s 
convening power to learn from each other and move 
toward productive outcomes.

In 2010, we distributed nearly $110.5 million to help 
organizations that enrich lives in North Carolina and 
South Carolina. The projects funded by those grants 
will make a difference in children’s services, health 
care, higher education and rural churches. In this 
annual report, however, we’re highlighting endeavors 
that go beyond the dollars.

You’ll find several examples. We help with an annual 
retreat for leaders of rural North Carolina churches 
to learn from each other and worship together. We’re 
supporting statewide efforts to convene community 
experts around health reform legislation and federal 
funding opportunities. At Davidson College, Duke 
University, Furman University and Johnson C. Smith 
University, we’re helping staff members explore 
environmental sustainability. And we launched a  
series of meetings with child welfare representatives  
to help public and private sectors work together  
more effectively.

As one participant said, “The difficulty sometimes 
is agreeing to get in the room, because you know 
you’re going to disagree. It helped to know The Duke 
Endowment was going to be there.”

In closing, we want to pay tribute to a former Trustee, 
Juanita M. Kreps, who died in 2010 at age 89. An 
esteemed economist and professor at Duke University, 
Dr. Kreps was the nation’s first female commerce 
secretary. During her 24 years on our board, we 
benefited greatly from her wisdom and expertise.

OUR FOUNDER, JAMES B. DUKE, WAS  

ONE OF THE GREAT INDUSTRIALISTS  

AND PHILANTHROPISTS OF THE 20TH 

CENTURY. HE BUILT HIS FORTUNE 

THROUGH INNOvATIONS IN TOBACCO, 

TExTILES AND HYDROELECTRIC 

POWER, AND EvEN THOUGH HE HAD 

LITTLE FORMAL EDUCATION, HE WAS 

RECOGNIzED AS A vISIONARY LEADER  

IN THE BUSINESS WORLD.

together
A JOURNEY
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NURTURING CHILDREN  PROMOTING HEALTH  EDUCATING MINDS  ENRICHING SPIRITS

THe Duke enDowmenT fulfills THe legacy of James B. Duke By sTrengTHening communiTies in norTH carolina anD souTH carolina.  
To learn more, visiT dukeendowMenT.org.

l. neil WilliAMs Jr.  
2011 CHAIRMAN 

A member of the Endowment’s 
board since 1997, Williams became 
its Chairman on Jan. 4, 2011. He 
has served as Chairman of the 
committees on Educational 
Institutions, Investments, and 
Trustees and Governance. He is  
the retired Managing Partner of the 
law firm Alston & Bird in Atlanta.

eugene W. CoChrAne Jr. 
PRESIDENT 

Cochrane joined the Endowment 
in 1980 after eight years as a 
hospital administrator. At the 
Endowment, he served as Director 
of Health Care and as Executive 
vice President before becoming 
President in 2005. Cochrane also 
is director of the Higher Education 
program area. 

russell M. robinson ii 
2010 CHAIRMAN 

A founding partner of the law firm 
Robinson, Bradshaw & Hinson in 
Charlotte, Robinson joined the 
Endowment as a Trustee in 1987 
and served as its eighth board 
Chairman from 2001-2010. He 
remains active on the board as a 
member of the Audit, Health Care 
and Investments committees.
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JeAn g. sPAulding, M.d. 
COMMITTEE CHAIR, CHILD CARE

rhett n. MAbrY 
vICE PRESIDENT

WAtCh A Video

The 11-year-old girl lived with her mother in a small apartment near 
downtown Charlotte. “Julie” did well in school, where her favorite subjects 
were science and math, and she helped with chores at home. When her 
mother had to work at night, Julie made sure her little brother got to bed 
on time.

But a few months after her mother’s new boyfriend moved in, Julie’s 
perfect attendance ended. She stopped doing her homework. Her  
grades slipped. Teachers saw their once-cheerful student become 
withdrawn. Authorities intervened after they discovered the boyfriend 
had been abusive.

A social worker had to determine the next steps. Would it be best for 
Julie to move in with a relative or a foster family? Maybe group care 
would be the best option? If there are mental health issues, could a 
private provider offer appropriate services? 

For the past two years, a unique workgroup in North Carolina grappled 
with those kinds of questions. The participants — from public agencies, 
private providers and The Duke Endowment — came together to learn 
from each other, identify common values and work toward improved 
outcomes for the thousands of children who enter the foster care system 
each year.

The DSS/Private Provider Quality Workgroup focused on developing a 
tool to help county social services departments define “quality” among 
private providers. The group also worked to create a standard tool to help 
identify the best placement level for children needing care.

The Endowment participated in a similar effort in South Carolina. With 
representatives from the South Carolina Department of Social Services 
and select private providers, the group worked to increase understanding 
about the way they operate within the system. Discussions looked at 
placement stability, assessment tools, funding issues and foster parent 
recruitment. Participants reviewed other states’ approaches and analyzed 
service gaps to pinpoint areas of critical need.

A significant point of agreement emerged. DSS officials, responding to 
national mandates, seek to place more children in family settings. Private 
providers, meanwhile, were willing to expand their services beyond 
traditional group care by recruiting new foster care families, offering in-
home support and participating in family group conferencing.

CHILD CARE 

building  
stronger  
sYsteMs

Rhett Mabry discusses the 
Endowment’s history and  
current focus in supporting 
children in North Carolina  
and South Carolina. 
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HEALTH CARE

ConneCting 
for ChAnge

WAtCh A Video

As director of government relations for the American Heart Association 
in South Carolina, Carolyn Bivona attends plenty of meetings. But when 
she was asked to participate in a collaborative effort around health reform, 
she readily signed up.

Bivona is one of nearly 200 people coming together in South Carolina 
to develop a state plan for implementing the Patient Protection and 
Affordable Care Act, which Congress passed in March 2010. Through 
nine public-private workgroups that include 75 statewide organizations, 
participants are working to understand the complex law and look for 
federal grant opportunities.

“We come together with some differences of opinion,” Bivona says, “but 
we’re able to focus on what we can do to improve the health of people  
in South Carolina.”

The South Carolina Public Health Institute and South Carolina Healthcare 
voices are leading the workgroup effort. A former commissioner of the 
S.C. Department of Health and Environmental Control and a former 
director of the S.C. Department of Health and Human Services are acting 
as co-chairs. The Duke Endowment is supporting the initiative through a 
grant to the Public Health Institute.

The participants are diverse stakeholders, says Lee Pearson, the  
Institute’s director, “but they all came together to figure out the best  
plan for South Carolina.”

In North Carolina, a similar effort was launched through the North Carolina 
Institute of Medicine.

“It became clear early on that this bill was bigger than any one group or 
individual could really put their hands around,” says Pam Silberman, the 
Institute’s president and CEO.

Some 260 people are involved in workgroups, including elected officials, 
state agency leaders, business executives, health care providers, insurers, 
funders and consumers. Leading the initiative is an overall advisory 
group chaired by the insurance commissioner and the secretary of the 
N.C. Department of Health and Human Services. The Endowment is 
supporting the project by participating in a collaborative with other  
North Carolina health funders. 

Silberman believes that much is at stake. “Everyone in the state,” she says, 
“is going to be affected by how well we implement this law over the next 
four years.”

Kenneth d. WeeKs Jr., M.d. 
COMMITTEE CHAIR, HEALTH CARE 

MArY l. PiePenbring 
vICE PRESIDENT

Mary Piepenbring discusses  
the impact and focus of the 
Endowment’s work supporting 
health care in North Carolina  
and South Carolina.
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When James B. Duke wrote the Indenture of Trust that created  
The Duke Endowment, he included four institutions of higher education  
as beneficiaries.

The schools — Davidson College, Duke University and Johnson C. Smith 
University in North Carolina and Furman University in South Carolina — 
have unique cultures and priorities. In the past few years, however, they’ve 
worked together on a shared commitment to environmental sustainability.

The Task Force on Campus Sustainability began in 2008 when the 
Endowment awarded a grant to the four institutions as a whole. Teams 
from each school — including top-level administrators, faculty and staff — 
began working together during workshops and campus visits.

By exploring ways to reduce their carbon footprints, the schools are 
hoping to cut long-term energy costs and meet current needs without 
sacrificing the needs of future generations. They’re also working to 
provide sustainability-related coursework and learning opportunities  
for students.

Anthony Cortese, president of Second Nature and co-organizer of the 
American College & University Presidents’ Climate Commitment, calls the 
collaboration “a model” for the country.

“The idea of people within a local region working together, and then 
working with the communities they are part of, creates the opportunity 
for synergy in ways that would not and could not happen if the schools 
were just doing it alone,” Cortese says. “All the schools are going to have 
different expertise — and the ability to share resources and learn from 
each other is enormous.”

The sustainability initiative has already generated ideas for conserving 
energy and securing federal- and state-funded grants. By exploring 
carbon offset programs at the local level, Duke University has partnered 
with Duke Energy to develop a pilot project for capturing methane from 
commercial hog farms. And thanks to energy audits, Davidson, Johnson  
C. Smith and Furman have begun acting on 20 recommendations for 
improved efficiency.

In 2010, task force members began visiting each school to learn about 
campus sustainability programs and discover ways to advance their 
own efforts. At Davidson, for example, they heard about a computing 
system that uses technology to reduce paper use, and they explored a 
composting project that turns dining hall scraps into mulch.

“Each gathering has been strategically clarifying for me,” says David 
Holthouser, the facilities director at Davidson. “When we visit each  
other’s campuses, it helps me solve some of the riddles of detail that 
were barriers for moving forward.”

WAtCh A Video

Minor M. shAW 
COMMITTEE CHAIR,  
EDUCATIONAL INSTITUTIONS

eugene W. CoChrAne Jr. 
PRESIDENT

HIGHER EDUCATION

exPloring  
sustAinAble 
PrACtiCes

Gene Cochrane discusses the 
Endowment’s history and work 
strengthening higher education.

pHoTograpHy creDiT: furman universiTy - markeTing anD p.r. 9the duKe endoWMent 





RURAL CHURCH

Another week is coming to a busy end for the Rev. Teresa Holloway. She 
spent Thursday at the hospital with a member of her congregation — and 
because Holloway’s church is in a rural part of North Carolina, the round 
trip drive took four hours. On Friday, she had a sermon to write, phone 
calls to return, Bible classes to plan.

“As pastor of a small church, I’m pretty much ‘on’ all the time,” Holloway says.

For years now, she has looked forward to an annual event that brings 
together clergy from rural United Methodist churches in North Carolina. 
Called the Convocation on the Rural Church, the retreat is held every 
summer in Myrtle Beach, S.C. By combining free time with special 
programming, the event is restorative in more ways than one.

The Duke Endowment helped launch the retreat in 2004 and assists 
with planning each year’s schedule. The Endowment also makes it more 
affordable for participants.

In 2010, the Convocation focused on “The Grace of Rural Ministry.” The 
agenda included worship services, lectures and small group discussions. 
Workshops covered “Radical Hospitality,” “The Art of Consensus, The 
Grace of Conflict” and “Ministry Beyond Loneliness.” And each day 
featured time for dining out, relaxing on the beach or reading by the pool.

The goal is to support rural pastors as they serve their communities.

“Some of our churches exist in areas that have seen dramatic changes over 
the years,” says Jeremy Troxler, head of the Thriving Rural Communities 
Initiative at Duke Divinity School, which partners with Duke Divinity 
Continuing Education to create the Convocations. “Family farms have 
been sold. Manufacturers have moved. Some of the social fabric that has 
defined these communities has frayed. At the same time, new populations 
of people have moved in from different places and there might be tension 
between natives and newcomers.”

Rural churches can play a pivotal role helping communities find new 
opportunities for outreach. But far away from family or colleagues, rural 
clergy sometimes feel isolated as they struggle to find resources for  
their ministry.

“During the Convocation, pastors can learn from each other and see they 
aren’t out there alone,” Troxler says. “It’s also a way to tell them they’re 
important — that we see the value in what they do.”

dennis M. CAMPbell, Ph.d. 
COMMITTEE CHAIR, RURAL CHURCH

robert r. Webb iii 
DIRECTOR 

WAtCh A Video

suPPorting 
rurAl ClergY

Robb Webb discusses how  
The Duke Endowment is 
strengthening rural churches  
in the Carolinas.
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2010

endoWMent neWs

SocIAL InnovATIon Fund

The Endowment worked with the 
Edna McConnell Clark Foundation 
in New York to help effective 
youth programs reach more young 
people in the Carolinas. Part of a 
new federal grants program called 
the Social Innovation Fund, the 
effort resulted in a multi-year award 
to the Children’s Home Society in 
Greensboro, N.C. 

SMALL & rurAL  
hoSpITAL conFerence

The 10th anniversary of the Small 
and Rural Hospital Conference 
focused on the future of health 
care. Sponsored by the North 
Carolina Hospital Association, the 
South Carolina Hospital Association 
and the Endowment, the annual 
conference addresses issues that 
are unique to small and rural health 
care executives.

Historic church structures 

provide a constant visual 

reminder of the long and 

important role played by 

rural United Methodist 

churches in the lives of 

countless North Carolinians.

THe social innovaTion funD moBilizes 
puBlic anD privaTe resources To grow 
promising communiTy-BaseD soluTions.

LegAcy oF FAITh

The Duke Endowment published 
“Legacy of Faith” to celebrate rural 
United Methodist churches in North 
Carolina through photographs 
and stories. The coffee table 
book, which features churches 
the Endowment has funded over 
the years, is available in North 
Carolina at Cokesbury stores and 
at the Gothic Bookshop at Duke 
University in Durham.
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Just as James B. Duke gained insight from his 

associates, The Duke Endowment brings together 

diverse groups to learn from each other and move 

toward productive outcomes.

gene CoChrAne 
presiDenT
JudY WAllY  
sysTems aDminisTraTor 

workIng TogeTher

With much of our work focusing 
on issues that affect citizens in 
rural areas, the Endowment invited 
leaders from rural churches and 
hospitals in eastern North Carolina to 
come together to discuss common 
challenges and opportunities. Guest 
speakers sparked conversation 
around emerging issues, thriving 
communities and working together 
for good.

BeneFIT BAnk 

A $1.7 million grant to the South 
Carolina Office of Rural Health 
helped launch The Benefit Bank  
of South Carolina. A web-based, 

“one-stop-shop” service, The  
Benefit Bank helps low- and 
moderate-income people apply  
for tax credits, public benefits  
and student financial aid. 

ThAnk you judy

A longtime staff member 
announced her retirement in  
2010. Judy Wally, information 
systems administrator, worked  
at the Endowment for 40 years. 
She began her career in 1970  
as a computer programmer. 

in THe BenefiT Bank’s firsT year in 
souTH carolina, 1,150 counselors 
serveD more THan 3,800 HouseHolDs.
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84% 
$ 127,853,673

2010

grAntMAKing
the duKe endoWMent grantmaking reflects its commitment to nurture children,  

promote health, educate minds and enrich spirits. We work through select North Carolina  

and South Carolina organizations to:

	 •	 Expand	opportunities	for	vulnerable	children

	 •	 Improve	access	to	quality	health	care

	 •	 Increase	exceptional	higher	education	opportunities

	 •	 Support	rural	United	Methodist	churches,	their	leaders	 
  and the communities they serve

In 2010, The Duke Endowment approved $151.6 MILLION in new grants, some of which 

will be paid in future years. Nearly $110.5 MILLION was distributed through 385 grants, 

some of which were approved in previous years.

rePliCAting suCCess

THrougH proven programs  
anD effecTive pracTices

12% 
$ 18,216,454

AdVAnCing innoVAtion

 
By encouraging, Discovering anD 
TesTing promising approacHes To 

wiDespreaD proBlems

4% 
$ 5,480,971

strengthening orgAnizAtions

anD creaTing 
lasTing resources

funding strAtegies
Three broad funding strategies define how the Endowment applies its resources to improve 

lives and communities in the Carolinas.

 5% cHilD care  $ 8,210,146 

 19% HealTH care  $ 28,338,423

 70% HigHer eDucaTion $ 105,363,636

 4% rural cHurcH  $ 6,193,120

 2% cross program & special opporTuniTy $ 3,445,773

  neW grAnts $ 151,551,098
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2010 GRANTMAKING

*IncLudeS ongoIng MuLTI-yeAr coMMITMenTS Approved BeFore 2010.

We work through four colleges and universities to advance the pursuit of  
educational excellence, make education more affordable for qualified students,  
and develop initiatives and programs to benefit local communities.

higher eduCAtion

neW grAnts $ 105,363,636

100%  sTrengTHening organizaTions $ 105,363,636

$45.6 MILLIon DisTriBuTeD in 2010*
$105.4 Million

By supporting rural United Methodist churches and their leaders, we aim to expand church 
outreach across North Carolina. We work collaboratively with the North Carolina and 
Western North Carolina conferences of the United Methodist Church and Duke Divinity 
School to help rural churches serve their neighbors.

rurAl ChurCh

$11.9 MILLIon DisTriBuTeD in 2010*
$6.2 Million neW grAnts $ 6,193,120

 39%  replicaTing success $ 2,426,000

 61%  sTrengTHening organizaTions $ 3,767,120

The Duke Endowment’s Cross Program grants tap the resources and expertise 
of two or more of the Endowment’s program areas. Special Opportunity grants 
are made to organizations to further the Endowment’s core program priorities.

Cross ProgrAM & 
sPeCiAl oPPortunitY

$15.1 MILLIon DisTriBuTeD in 2010*
$3.4 Million

neW grAnts $ 3,445,773

 48%  sTrengTHening organizaTions $ 1,645,811

 52%  aDvancing innovaTion $ 1,799,962

We seek lasting change by supporting early intervention, collaborative approaches, and 
projects that help organizations serve children and their families more effectively. 

Child CAre

neW grAnts $ 8,210,146

 35%  replicaTing success $ 2,926,776

$11 MILLIon DisTriBuTeD in 2010*
$8.2 Million

 21%  sTrengTHening organizaTions $ 1,702,361

 44%  aDvancing innovaTion $ 3,581,009

By improving access to quality health care, The Duke Endowment seeks to enhance the lives  
of individuals and the vitality of communities in North Carolina and South Carolina. 

heAlth CAre

$26.9 MILLIon DisTriBuTeD in 2010*
$28.3 Million

neW grAnts $ 28,338,423

 45%  replicaTing success $ 12,863,678

 54%  sTrengTHening organizaTions $ 15,374,745

 1%  aDvancing innovaTion $ 100,000
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Since James B. Duke’s death in 1925, the assets of The Duke Endowment have realized significant growth. The 
corpus has increased from $107 million to $2.7 billion, a 25-fold increase. During the same time, over $2.8 billion  
has been distributed in grants.

InveSTMenTS 
Assets of The Duke Endowment are managed by DUMAC, LLC, a professionally staffed investment organization 
controlled by Duke University.

During 2010, the investment return on the Endowment’s portfolio was 14.4 percent. Investment performance 
benefited from increases in global equities, hedged strategies, private capital, natural resources, commodities and 
fixed income. Impacted by investment returns, grants, expenses and mark-to-market adjustments, the Endowment’s 
assets increased in value from $2.5 billion to $2.7 billion from December 31, 2009, to December 31, 2010. 

For the 10-year period ending December 31, 2010, the Endowment’s investment portfolio, net of all fees, averaged 
returns of 5.3 percent per annum, outperforming its policy benchmark by 1.1 percentage points and a 70 percent 
Russell 3000 Index/30 percent Barclays Capital Aggregate Bond Index benchmark by 1.9 percentage points  
annually over the same period.

grAnTS And expenSeS 
More than 86 percent of the Endowment’s total spending goes directly to grantmaking. This compares favorably 
to foundations of similar size. The figure below shows our grantmaking in the context of other spending. This 
grantmaking volume depends on our ability to invest assets wisely.

2010

finAnCiAl suMMArY

ToTAL ASSeTS  
in Billions

InveSTMenT reTurnS 

 86.5% granTs paiD*  $ 110,499,816 

 4.7% invesTmenT eXpenses  $ 6,016,365 

 4.0% aDminisTraTive eXpenses $ 5,046,644 

 3.6% program eXpenses  $ 4,658,601 

 1.2% provision for TaXes  $ 1,552,323

*AMounTS MAy dIFFer FroM The 2010 grAnTS SuMMAry,  
whIch reporTS onLy new coMMITMenTS.
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To The TruSTeeS oF The duke endowMenT:

We have audited the accompanying statements of financial position of The Duke Endowment (the Endowment) 
as of December 31, 2010 and 2009, and the related statement of activities for the year ended December 31, 2010, 
and the related statements of cash flows for the years ended December 31, 2010 and 2009. These financial 
statements are the responsibility of the Endowment’s management. Our responsibility is to express an opinion on 
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America established by the American Institute of Certified Public Accountants. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free 
of material misstatement. An audit includes consideration of internal control over financial reporting as a basis 
for designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Endowment’s internal control over financial reporting. Accordingly, we 
express no such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements, assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits 
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of The Duke Endowment as of December 31, 2010, and the results of its operations and its cash flows  
for the year then ended, in conformity with accounting principles generally accepted in the United States  
of America.

We have previously audited, in accordance with auditing standards generally accepted in the United States 
of America, the statement of activities of The Duke Endowment for the year ending December 31, 2009 (not 
presented herein) and, in our report dated May 13, 2010, we expressed an unqualified opinion on those financial 
statements. In our opinion, the 2009 summarized financial information set forth in the accompanying statement 
of activities is fairly stated, in all material respects, in relation to the financial statements from which it has  
been derived.

As explained in Notes 2 and 5, the financial statements include certain private equity investments valued at 
$507,943,143 and $641,702,363, or 19% and 26% of net assets, as of December 31, 2010 and 2009, respectively. 
The fair values of such investments have been estimated by management in the absence of readily determinable 
fair market values. Management’s estimates are based on information provided by the fund managers or the 
general partners of the private equity investments.

As discussed in Note (1)(d) the Endowment elected to change its method of accounting for net assets associated 
with donor-restricted endowments in 2010.

Charlotte, North Carolina 
May 25, 2011

2010 FINANCIAL SUMMARY

rePort of indePendent  
Certified PubliC ACCountAnts
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2010 FINANCIAL SUMMARY

stAteMents of finAnCiAl Position
DecemBer 31, 2010 (wiTH comparaTive amounTs for DecemBer 31, 2009)

ASSeTS 2010 2009

Cash and cash equivalents  $ 2,087,438 $ 9,840,272 
Securities transactions receivable  72,599,959 47,173,387 
Investments, at fair market value (NOTE 5)  2,667,858,180 2,421,927,030
Other assets    1,834,720 1,134,625 

ToTAL ASSeTS   $ 2,744,380,297 $ 2,480,075,314 

LIABILITIeS And neT ASSeTS

Liabilities
 Grants payable  $ 19,835,030 $ 32,117,857 
 Securities transactions payable  355,812 402,927
 Net deferred excise tax liability  3,535,424 —    
 Other liabilities  2,246,290 2,024,865
  TOTAL LIABILITIES  $ 25,972,556 $ 34,545,649 
Net assets
 Unrestricted   $ 3,037,825 $ 3,125,375
 Temporarily restricted (Note 1(d))  2,455,688,838  2,182,723,212
 Permanently restricted (Note 1(d))  259,681,078 259,681,078 
  TOTAL NET ASSETS  $ 2,718,407,741 $ 2,445,529,665 

ToTAL LIABILITIeS And neT ASSeTS  $ 2,744,380,297 $ 2,480,075,314 

see accompanying noTes To financial sTaTemenTs.
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2010 FINANCIAL SUMMARY

stAteMents of ACtiVities
year enDeD DecemBer 31, 2010 (wiTH summarizeD amounTs for THe year enDeD DecemBer 31, 2009)

     TeMporArILy  perMAnenTLy   
revenue   unreSTrIcTed reSTrIcTed reSTrIcTed 2010 2009

Dividends and interest  $ 18,780,398  — — $ 18,780,398  $ 21,167,691 
Other income — tax refunds   22,974  — — 22,974  4,637,945 
Net realized gains (losses)   
 on investment transactions  — 32,154,292  — 32,154,292  (82,922,410)
Increase in net unrealized  
 appreciation on assets — 337,411,334  — 337,411,334  433,367,678 

ToTAL revenue  $ 18,803,372  $ 369,565,626 — $ 388,368,998  $ 376,250,904 

expenSeS

Administrative   $ 5,046,644  — —  $ 5,046,644  $ 5,193,418 
Program (Grantmaking) 4,658,601  — — 4,658,601  5,003,742 
Investment  6,016,365  — — 6,016,365  6,133,259 
Provision for taxes  1,552,323  — — 1,552,323  52,387  

ToTAL expenSeS  $ 17,273,933  — — $ 17,273,933  $ 16,382,806 

reLeASed FroM        
reSTrIcTIonS (noTe 3) $ 96,600,000  $ (96,600,000) — — —  

grAnTS Approved

Education    $ 41,390,136  — — $ 41,390,136  $ 46,347,000 

Health Care    29,529,996  — — 29,529,996  33,257,459 
Child Care    10,174,086  — — 10,174,086  10,900,000 

Superannuated Preachers  2,010,737  — — 2,010,737  2,014,603 
Building Rural Churches  2,374,850  — — 2,374,850  2,814,883 
Operating Rural Churches  6,683,413  — — 6,683,413  7,649,524 
Administrative Grants  693,809  — — 693,809  195,149  
Special Opportunities  5,359,962  — — 5,359,962  6,225,000  

ToTAL grAnTS Approved  $ 98,216,989  — — $ 98,216,989  $ 109,403,618 

(decreASe) IncreASe  
In neT ASSeTS   $ (87,550) $ 272,965,626  — $ 272,878,076  $ 250,464,480 
Net assets at beginning  
 of year (Note 1(d))   3,125,375  2,182,723,212  259,681,078  2,445,529,665  2,195,065,185 

neT ASSeTS AT end oF yeAr  $ 3,037,825  $ 2,455,688,838  $ 259,681,078  $ 2,718,407,741  $ 2,445,529,665   

see accompanying noTes To financial sTaTemenTs.
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stAteMents of CAsh floWs
year enDeD DecemBer 31, 2010 (wiTH comparaTive amounTs for THe year enDeD DecemBer 31, 2009)

cASh FLowS FroM operATIng AcTIvITIeS 2010 2009

Change in net assets  $ 272,878,076  $ 250,464,480
Adjustments to reconcile change in net assets  
to net cash (used in) provided by operating activities:
 Net realized (gains) losses on investment transactions (32,154,292) 82,922,410  
 Increase in net unrealized appreciation on assets (337,411,334) (433,367,678)
 (Increase) decrease in securities transactions receivable (25,426,572) 250,831,592     
 Increase in office expenses reimbursement receivable (77,394) —    
 (Decrease) increase in grants payable (12,282,827) 4,551,403 
 Decrease in securities transactions payable (47,115) (2,108)
 Increase (decrease) in other liabilities 221,425  (728,468)

neT cASh (uSed In) provIded By                                             
operATIng AcTIvITIeS $ (134,300,033) $ 154,671,631 

cASh FLowS FroM InveSTIng AcTIvITIeS

Proceeds from sales and maturities of investments $ 1,327,841,623  $ 1,467,217,792 
Disbursements for purchase of investments (1,201,294,424) (1,624,897,416) 

neT cASh provIded By (uSed In)                                          
InveSTIng AcTIvITIeS $ 126,547,199  $ (157,679,624) 

net deCreAse in CAsh And CAsh eQuiVAlents (7,752,834) (3,007,993)
CAsh And CAsh eQuiVAlents At beginning of YeAr 9,840,272  12,848,265

cASh And cASh equIvALenTS AT end oF yeAr $ 2,087,438  $ 9,840,272      

SuppLeMenTAL cASh FLow InForMATIon  

Cash paid during the year for taxes $ 1,552,323  $ 52,387 

see accompanying noTes To financial sTaTemenTs.
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notes to finAnCiAl stAteMents

(1) SuMMAry oF SIgnIFIcAnT AccounTIng poLIcIeS 

(A) orgAnIzATIon 

The Duke Endowment (“the Endowment”) was established by James B. Duke by Indenture and Deed of Trust of Personalty, 
dated December 11, 1924, for specific charitable, educational and religious purposes. The Endowment is to have perpetual 
existence. Subsequently, additional amounts were contributed to the Endowment under Items vIII, x, and xI of the Will of 
James B. Duke and by gifts from members of Mr. Duke’s family. Additional amounts were also received from The Doris Duke 
Trust. The Endowment has been classified as a private foundation and, accordingly, is subject to federal excise taxes imposed 
on net investment income, including realized capital gains. The Endowment is exempt from federal income taxes under 
Section 501(c)(3) of the Internal Revenue Code. 

(B) duMAc, LLc 

On July 1, 2007 the Trustees of the Endowment entered into a formal agreement with Duke Management Company, 
an organization providing investment management services for the Duke University endowment assets, whereby Duke 
Management Company would perform investment management services on behalf of the Endowment. In connection with this 
agreement, Duke Management Company was reorganized into a new legal entity, DUMAC, LLC (“DUMAC”). Pursuant to the 
terms of the arrangement, the Endowment holds equity membership in this LLC proportionate to its share of the contributed 
assets. As of December 31, 2010 and 2009, this equity membership in DUMAC totaled $130,000, which was included in other 
assets in the accompanying statement of financial position. 

Pursuant to the terms of the arrangement, DUMAC is compensated by the Endowment for its investment management 
services at a rate proportionate to the Endowment’s share of DUMAC, LLC’s total assets in comparison to the total operating 
expenses of DUMAC, LLC, paid annually. For the years ending 2010 and 2009, the Endowment incurred investment 
management fees to DUMAC in the amount of $2,425,463 and $2,528,091, respectively. Such fees are included in investment 
expenses within the accompanying statement of activities. 

(c) MeThod oF AccounTIng 

The Endowment presents its financial statements primarily on an accrual basis in accordance with accounting principles 
generally accepted in the United States of America. Certain items are maintained on a cash basis, which is not materially 
different from the accrual basis of accounting. 

Costs of office furnishings and equipment are consistently charged to expense as the Endowment does not deem such 
amounts to be sufficiently material to warrant capitalization and depreciation.

The Endowment leases certain office facilities and equipment. Such leases are accounted for as operating leases and costs 
are expensed as incurred.

(d) BASIS oF preSenTATIon

The Endowment is required by the Indenture to use all or part of the interest and dividends (Endowment Income) earned 
on investments held in temporarily and permanently restricted net assets for purposes defined in the Indenture. More 
specifically, the Endowment is required by the Indenture to distribute to Duke University a certain amount of Endowment 
Income from the Original Corpus, Corpus Item vIII and Corpus Item xI, subject to a limited right to withhold by the Trustees 
of the Endowment. The Indenture provides for additional Trustee discretion with respect to the disbursement of Endowment 
Income to Endowment beneficiaries other than Duke University and also to Duke University out of accounts other than the 
three Corpus accounts listed above. In accordance with terms of the Indenture, which established the Endowment, realized 
gains and losses arising from investment transactions are considered part of Corpus. For purposes of presentation within the 
financial statements, all Corpus accounts are classified as either temporarily or permanently restricted net assets. 

North Carolina and New Jersey have both enacted the Uniform Prudent Management of Institutional Funds Act (“UPMIFA”). 
This law provides, in part, additional flexibility by allowing an institution to prudently spend from its endowment fund without 
regard to the historical value of the Corpus of the fund. In response to UPMIFA, FASB issued Staff Position on Statement 
No. 117 (“FSP FAS 117-1”), which provides guidance on classifying net assets associated with donor-restricted endowment 
funds subject to UPMIFA and improves disclosure requirements. Although not subject to UPMIFA, the Endowment elected to 
implement the additional requirements outlined in FSP FAS 117-1. 

As a result of this implementation, the Trustees determined that they would classify as permanently restricted net assets  
(a) the original value of Original Corpus, Corpus vIII and Corpus xI, plus (b) the original value of subsequent gifts to Corpus, 
less (c) distributions specified by the donor. This change in accounting principle has been retroactively applied to 2009. The 
Trustees have determined that $259,681,078 be classified as permanently restricted net assets. As a result the Endowment 
reclassified $2,155,998,227 from permanently restricted net assets to temporarily restricted net assets. Unrealized and realized 
gains of $350,445,268 were also reclassified. This reclassification had no effect on the 2009 total net assets or increase in  
net assets. 
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All realized gains and losses arising from investment transactions will be reflected in the statement of activities as increases  
or decreases in temporarily restricted net assets until such time that the Trustees appropriate funds as described in Note 3.

Net assets and revenues, expenses, gains and losses are classified based on the existence or absence of donor-imposed 
restrictions. Accordingly, the net assets of the Endowment and changes therein are classified and reported as follows:

•	 Unrestricted Net Assets – These amounts are available for appropriation to the beneficiaries of the Endowment or for 
similar charitable purposes in accordance with terms of the Indenture.

•	 Temporarily Restricted Net Assets – These principal funds are available for appropriation to the beneficiaries of the 
Endowment or for similar charitable purposes in accordance with terms of the Indenture or under circumstances 
described in Note 3.

•	 Permanently Restricted Net Assets – Net assets subject to donor-imposed stipulations that they be maintained 
permanently by the Endowment. These funds are to be held in perpetuity and represent (a) the original value  
of Original Corpus, Corpus vIII and Corpus xI, plus (b) the original value of subsequent gifts to Corpus, less  
(c) distributions specified by the donor in the Indenture.

Dividends and interest are reported as increases in unrestricted net assets. Realized and unrealized gains and losses are 
reported as increases or decreases in temporarily restricted net assets in accordance with donor-imposed restrictions. 
Expenses and grants approved are recorded as decreases in unrestricted net assets.

The financial statements include certain prior-year summarized comparative financial information in total but not by net  
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with accounting 
principles generally accepted in the United States of America. Accordingly, such information should be read in conjunction 
with the organization’s financial statements for the year ended December 31, 2009, from which the summarized information 
was derived.

(e) cASh And cASh equIvALenTS

Cash and cash equivalents consist of demand deposits and certain short-term interest-bearing investments held with banks for 
beneficiary and expense purposes. The Endowment maintains cash on deposit and the balance, at times, may be in excess of 
federally insured limits.

(F) SecurITIeS TrAnSAcTIonS receIvABLe

Securities transactions receivable represents investment transactions that have been sold, but not settled. The Endowment 
recognizes investment transactions on a trade-date basis. Amounts are recognized in the statements of financial position at  
fair market value.

(g) InveSTMenTS

The Endowment accounts for investments under Accounting Standards Codification (ASC) 958, Not-for-Profit Entities,  
through which the Endowment has elected to record investments at estimated fair market value with gains and losses included 
in the statements of activities. Realized gains and losses are recognized when securities are sold based on the first-in,  
first-out method.

(h) grAnTS pAyABLe

The Endowment records grants payable once the Board of Trustees approves the grant. Once approved, each grantee 
organization must sign a grant agreement which stipulates guidelines and related requirements. The grantee organization  
must meet the terms of the signed grant agreement before funds are distributed.

(I) provISIon For TAxeS

The Endowment is exempt from federal income taxes on related income under Section 501(c)(3) of the Internal Revenue 
Code and is classified as a private foundation. Accordingly, the Endowment is subject to federal excise taxes imposed on net 
investment income, including realized gains. The annual federal excise tax, normally 2%, can be reduced to 1% of net investment 
income provided certain requirements are met. In 2010, management estimates that the Endowment will most likely qualify for 
the 2% tax rate, and in 2009 was subject to the 2% tax rate. 

In addition, the Endowment may be required to pay unrelated business income tax incurred through certain private equity 
investments. This tax is not material to the financial statements as a whole. 

The Endowment records deferred excise taxes using the asset and liability method. Under this method, deferred excise taxes 
are determined based on temporary differences between the financial statement and tax bases of assets and liabilities using 
enacted tax rates expected to be in effect when such amounts are realized or settled.

2010 FINANCIAL SUMMARY
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(j) rISkS And uncerTAInTIeS

A significant portion of the Endowment’s assets are held in various investment options. Investment securities, and other 
investments, including alternative investments in general, are exposed to various risks, such as interest rate risk, credit risk, 
liquidity risk, foreign currency risk and overall market volatility. Additionally, certain of the Endowment’s alternative investments 
contain redemption rights which may be restricted or eliminated by the underlying funds based on the provisions of the fund 
agreements. Alternative investment transactions are conducted primarily through secondary markets, and accordingly the risk 
exists that the secondary markets could experience fluctuations in liquidity and/or volume, which could impact the estimated 
fair value of these alternative investments. 

Due to the level of risk associated with certain investment securities, it is possible that changes in values of investment 
securities will occur and that such changes could materially affect the amounts reported in the financial statements.

(k) uSe oF eSTIMATeS

Management of the Endowment has made certain estimates and assumptions relating to the reporting of assets, liabilities, 
revenues and expenses and the disclosure of contingent assets and liabilities in preparing these financial statements in 
conformity with accounting principles generally accepted in the United States of America. Actual results could differ from 
these estimates.

(L) recenT AccounTIng pronounceMenTS

In September 2006, the FASB issued Statement No. 157, “Fair value Measurements” (Statement No. 157), included in ASC 
Topic 820. In conjunction with the adoption of Statement No. 157, the Endowment elected to early adopt the measurement 
provisions of Accounting Standards Update No. 2009-12, “Investments in Certain Entities That Calculate Net Asset value per 
Share (or Its Equivalent)” to certain investments in funds that do not have readily determinable fair values including private 
investments, hedge funds, real estate, and other funds. This guidance amends Statement No. 157 and allows for the estimation 
of the fair value of investments in investment companies for which the investment does not have a readily determinable fair 
value using net asset value per share or its equivalent. Net asset value, in many instances may not equal fair value that would 
be calculated pursuant to Statement No. 157. The Endowment adopted the measurement provisions of this statement in 2009, 
and the disclosure requirements in 2010 (see Note 5).

In January 2010, the FASB issued Accounting Standards Update No. 2010-06, “Fair value Measurements and Disclosures: 
Improving Disclosures about Fair value Measurements” (ASU 2010-06). ASU 2010-06 requires separate disclosure for the 
amounts and reasons for significant transfers in and out of Level 1 and Level 2 fair value measurements. ASU 2010-06 also 
requires entities to present separately information about purchases, sales, issuances, and settlements. The ASU also clarifies 
existing disclosures for each class of assets and liabilities as well as the valuation techniques and inputs used to measure fair 
value for recurring and nonrecurring Level 2 or Level 3 fair value measurements. The Endowment adopted the disclosure 
requirements of ASU 2010-06 in 2010 (see Note 5).

In January 2010, the FASB issued Accounting Standards Update 2010-7, “Mergers and Acquisitions” (ASU 2010-7). ASU 2010-7 
provides guidance on accounting for a combination of not-for-profit entities, which is a transaction or other event that results 
in a not-for-profit entity initially recognizing another not-for-profit entity, a business, or a nonprofit activity in its financial 
statements. ASU 2010-7 is effective for mergers or acquisitions occurring on or after December 15, 2009, and did not have a 
material impact on the Endowment during 2010.

(2) FAIr vALue oF FInAncIAL InSTruMenTS

The estimated fair values of financial instruments have been determined by the Endowment as follows:

Cash and cash equivalents, securities transactions receivable, and liabilities are carried at cost which approximates fair  
value because of the short maturity of these instruments.

Investments are carried at estimated fair value, which is generally based on year-end published quotations, except as  
discussed below.

Certain Endowment assets are held in various alternative investments, including limited partnerships that invest in the 
securities of companies, hedge funds and other investments that may not be immediately liquid and do not have a readily 
determinable fair value, that is, instruments not listed on national exchanges or over-the-counter markets. The partnerships’ 
general partners, who must follow the valuation guidelines stipulated in their respective limited partnership agreements, 
determine the fair value of such partnership investments. Given the inherent risks associated with this type of investment,  
there can be no guarantee that there will not be widely varying gains or losses on these limited partnership investments in 
future periods. For its alternative investments, the Endowment has utilized a practical expedient under generally accepted 
accounting principals, whereby the net asset value reported by the underlying alternative investment is concluded to  
represent the fair value.

2010 FINANCIAL SUMMARY
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(3) TrAnSFerS FroM corpuS

Under certain limited circumstances, the Trustees, at their discretion, as determined by court order, may be required to transfer 
restricted net assets to unrestricted net assets to the extent necessary to comply with the provisions set forth in Section 4942 
of the Internal Revenue Code. The Trustees determined that transfers of principal funds in 2010 and 2009 in the amounts of 
$96,600,000 and $101,000,000, respectively, were required.

In December 2009, the Indenture was further modified by court order to allow the Trustees to expend restricted net assets to 
the extent necessary in the judgment of the Trustees for the Endowment to make available to beneficiaries of the Endowment, 
funds reasonably needed for purposes described in the Indenture, consistent with the fiduciary duty of the Trustees to 
preserve the Endowment in perpetuity. The modifications were not in effect until after the Trustees’ final meeting of the year 
and did not affect the financial statements of the Endowment for year ending December 31, 2009. The first meeting of the 
Trustees following the court order took place on January 5, 2010.

(4) provISIon For TAxeS And deFerred excISe TAx LIABILITy

During 2010 and 2009, the Endowment recorded a provision for current year estimated excise taxes in the amount of 
$1,552,323 and $52,387, respectively. This was allocated to the net change in unrestricted net assets. The increase in deferred 
excise tax liability was $3,535,424 and was allocated to unrealized appreciation in permanently restricted net assets for 2010. 
The Endowment’s net deferred excise tax liability was $3,535,424 at December 31, 2010, which primarily relates to unrealized 
gains on investments. The Endowment’s net deferred excise tax liability was immaterial at December 31, 2009.

(5) InveSTMenTS

Investments are composed of the following:

 2010 coST 2010 MArkeT

Domestic equities   $ 167,869,603  $ 240,427,487
International equities  484,875,357  580,672,718
U.S. government securities  17,861,151  19,232,846
Domestic fixed income  63,365,581  66,789,791
International fixed income  37,504,752  48,586,447
Private investments  508,975,934  507,943,143
Real assets    391,997,230  480,104,093
Hedged strategies   461,355,802  544,382,431
Short-term investments  176,169,026  176,145,586
Other     4,361,724  3,573,638

     $ 2,314,336,160  $ 2,667,858,180                                                      

 2009 coST 2009 MArkeT

Domestic equities   $ 179,990,173  $ 205,818,583
International equities  489,315,494  467,272,800
U.S. government securities  40,208,850  42,526,428
Domestic fixed income  115,285,167  128,666,709
International fixed income  37,504,752  47,176,420
Private investments  620,252,600  641,702,363
Real assets    202,571,604  143,217,685
Hedged strategies   651,709,648  658,374,228
Short-term investments  38,569,715  43,541,520
Other     33,948,530  43,630,294

     $ 2,409,356,533  $ 2,421,927,030                                                      

2010 FINANCIAL SUMMARY
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Investment liquidity as of December 31, 2010, is summarized below and listed in the order based on redemption or sale period: 

      unFunded redeMpTIon redeMpTIon 
   FAIr vALue coMMITMenTS Frequency noTIce perIod 
     in Days in Days

Short-term investments (a)   $ 176,145,586   —  daily  1 
U.S. government securities (b)   19,232,846  —  daily  1 
Domestic fixed income (c)   66,789,791  —  64% 1 to 30  1 to 30
     36% over 365 
International fixed income (d)   48,586,447  —  1 to 30 days  16
Domestic equities (e)   240,427,487  —  47% 1 to 30 1 to 90
     27% 31 to 90
     8% 91 to 365
     18% over 365
International equities (f)   580,672,718  2,527,000  32% 1 to 30 1 to 90
     58% 31 to 90
     10% over 365
Hedged strategies (g)   544,382,431  1,200,000  11% 1 to 30 30 to 180
     40% 31 to 90
     19% 91 to 365
     30% over 365
Private investments (h)   507,943,143  185,793,000  N/A  N/A
Real assets (i)    480,104,093  237,401,000  N/A  N/A
Other    3,573,638  —  N/A  N/A

ToTAL InveSTMenTS   $ 2,667,858,180  $ 426,921,000   

(a) Includes short-term U.S. Treasury debt securities with maturities of less than one year, and other short-term, highly-
liquid debt securities, and funds that invest in these types of investments.

(b) Includes investments in U.S. Treasury and agency debt securities with maturities of more than one year and funds that 
invest in these types of investments.

(c) Includes investments in non-government debt securities with maturities of more than one year. Investments consist 
primarily of credit-oriented securities including U.S. investment-grade and below investment-grade debt securities. Other 
investments include mortgage-backed securities, asset-backed securities, repurchase agreements, senior loans, and bank 
loans. This category also includes funds that invest in these types of investments.

(d) Includes investments in funds that invest in non-U.S. government debt securities with maturities of more than one 
year. Management of the funds has the ability to shift investments from developed to emerging markets and from a net 
long position to a net short position. These funds generally have a high net long position. The fair values of the fund 
investments in this category have been estimated using the net asset value per share of the investments.

(e) Includes investments in U.S. common stocks and funds that invest both long and short primarily in U.S. common 
stocks. Management of the funds has the ability to shift investments from value to growth strategies, from small- to large- 
capitalization stocks, and from a net long position to a net short position. These funds generally have a high net long 
position. The fair values of the fund investments in this category have been estimated using the net asset value per share 
of the investments.

(f) Includes investments in non-U.S. common stocks and funds that invest both long and short primarily in non-U.S. 
common stocks. The administration and management of the funds has the ability to shift investments from value to 
growth strategies, from small- to large- capitalization stocks, from developed to emerging markets, and from a net 
long position to a net short position. These funds generally have a high net long position. The fair values of the fund 
investments in this category have been estimated using the net asset value per share of the investments.
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(g) Includes investments in hedge funds and hedge fund funds-of-funds that invest both long and short in U.S. and 
non-U.S. common stocks, credit-oriented securities, government securities, private equity, real estate, and arbitrage 
investments. The administration and management of the funds has the ability to shift investments between strategies 
and from a net long position to a net short position. These funds generally have a low net long position. The fair values  
of the fund investments in this category have been estimated using the net asset value per share of the investments.

(h) Includes illiquid investments in venture capital, growth equity, buyout, mezzanine, and distressed debt held directly, 
in separately managed accounts, or in commingled limited partnership funds. The fair value of these investments 
is calculated from the net asset value of the Endowment’s ownership interests in these funds. The nature of the 
investments in this category is such that distributions are received through liquidation of the underlying assets of the 
funds. It is estimated that the underlying assets of the funds will be liquidated over the next 4 to 8 years.

(i) Includes illiquid investments in residential and commercial real estate assets, timber, oil and gas production, mining, 
energy, and related services businesses held directly, in separately managed accounts, or in commingled limited 
partnership funds. The fair value of these investments is calculated from the net asset value of the Endowment’s 
ownership interests in these funds. The nature of the investments in this category is such that distributions are received 
through liquidation of the underlying assets of the funds. It is estimated that the underlying assets of the funds will be 
liquidated over the next 5 to 12 years.

As discussed in Note 1(l), the Endowment adopted the revised accounting guidance pertaining to fair value 
measurements. In accordance with this guidance, the Endowment measures fair value at the price expected to be 
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the 
measurement date. The guidance prioritizes the assumptions that market participants would use in pricing the asset or 
liability (the “inputs”) into a three-tier fair value hierarchy. This fair value hierarchy gives the highest priority (Level 1) to 
quoted prices in active markets for identical assets or liabilities and the lowest priority (Level 3) to unobservable inputs 
in which little or no market data exists, requiring enterprises to develop their own assumptions. Observable inputs that 
do not meet the criteria of Level 1, and include quoted prices for similar assets or liabilities in active markets or quoted 
prices for identical assets and liabilities in markets that are not active, are categorized as Level 2. Level 3 inputs are 
those that reflect management’s estimates about the assumptions market participants would use in pricing the asset or 
liability, based on the best information available in the circumstances. Alternative investments are typically valued using 
Level 3 inputs, and such inputs include information provided by the managers of the underlying funds.

At December 31, 2010, $1,663,166,256, or 62.3% of the Endowment’s total investments, are valued using Level 3 inputs. 
At December 31, 2009, $1,657,918,585, or 68.5% of the Endowment’s total investments, are valued using Level 3 inputs. 
These items consisted of alternative investments in private equity funds as well as other alternative investments. The 
schedule below presents the Endowment’s financial assets and financial liabilities that are recorded at fair value on a 
recurring basis, categorized by the level of inputs utilized in determining the fair value of each. As of December 31, 2010 
and 2009, the Endowment had no material financial assets or financial liabilities that were measured at fair value on a 
non-recurring basis.

As of December 31, 2010:

    quoTed prIceS SIgnIFIcAnT  
     In AcTIve oTher SIgnIFIcAnT 
     MArkeTS For oBServABLe unoBServABLe 
   FAIr vALue IdenTIcAL ITeMS InpuTS InpuTS 
    level 1 level 2 level 3

Domestic equities    $ 240,427,487  $ 121,363,588  $ 68,100,231  $ 50,963,668
International equities   580,672,718  113,134,172  301,954,606  165,583,940
U.S. government securities   19,232,846  —  19,232,846  —
Domestic fixed income   66,789,791  37,236,137  5,552,708  24,000,946
International fixed income   48,586,447  —  48,586,447  —
Private investments   507,943,143  2,596,835  —  505,346,308
Real assets    480,104,093  2,017,317  —  478,086,776
Hedged strategies    544,382,431  —  105,197,813  439,184,618
Short-term investments   176,145,586  —  176,145,586  —
Other    3,573,638  1,386,075  2,187,563  —

ToTAL ASSeTS MeASured       
on A recurrIng BASIS   $ 2,667,858,180  $ 277,734,124  $ 726,957,800  $ 1,663,166,256 
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As of December 31, 2009: 
    quoTed prIceS SIgnIFIcAnT  
     In AcTIve oTher SIgnIFIcAnT 
    MArkeTS For oBServABLe  unoBServABLe 
   FAIr vALue IdenTIcAL ITeMS InpuTS InpuTS 
    level 1 level 2 level 3

Domestic equities    $ 205,818,583  $ 81,101,967  $ 63,713,534  $ 61,003,082
International equities   467,272,800  104,876,574  154,227,235  208,168,991
U.S. government securities   42,526,428  —  42,526,428  —
Domestic fixed income   128,666,709  101,534,467  27,132,242  —
International fixed income   47,176,420  —  47,176,420  —
Private investments   641,702,363  609,646  —  641,092,717
Real assets    143,217,685  —  —  143,217,685
Hedged strategies    658,374,228  —  67,561,824  590,812,404
Short-term investments   43,541,520  6,734,727  36,806,793  —
Other    43,630,294  30,006,588  —  13,623,706

ToTAL ASSeTS MeASured       
on A recurrIng BASIS   $ 2,421,927,030  $ 324,863,969  $ 439,144,476  $ 1,657,918,585 

The Endowment has included a summary of the investment valuation methodologies in Note 2.

For the years ended 2010 and 2009, there had been no significant transfers in or out of Level 1 and Level 2 fair value 
measurements of the Endowment’s investment portfolio, aside from the transfers into/out of Level 3 assets as described below.

The following table presents additional information about Level 3 assets measured at fair value. Both observable and 
unobservable inputs may be used to determine the fair value of positions that the Endowment has classified within the Level 
3 category. As a result, the unrealized gains and losses for assets within the Level 3 category in the table below may include 
changes in fair value that were attributable to both observable and unobservable inputs.

    

Balance of Level 3 investments as of December 31, 2009     $ 1,657,918,585
Net realized losses       (35,052,540)
Increase in net unrealized appreciation      266,687,430
Purchases       350,178,828
Sales       (454,640,417)
Transfers to Level 3 from Level 1 or Level 2 due to liquidity     43,722,776
Transfers from Level 3 to Level 1 or Level 2 due to liquidity     (165,648,406)

BALAnce oF LeveL 3 InveSTMenTS AS oF deceMBer 31, 2010   $ 1,663,166,256   
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The following summarizes the relationship between cost and market value of investments:

 2010 2009

Gross unrealized gain, net of deferred excise tax  $ 515,957,658  $ 336,490,077
Gross unrealized loss  (165,950,762)  (323,894,515)

exceSS oF MArkeT over coST  $ 350,006,896  $ 12,595,562                

Increase in net unrealized appreciation on assets 337,411,334  433,367,678
Net realized gain (loss) from sale of investments  32,154,292  (82,922,410)

TOTAL NET GAIN   369,565,626  350,445,268
Investment income   18,803,372  25,805,636

ToTAL reTurn   $ 388,368,998  $ 376,250,904                

The gross unrealized gains include $20,300 and $25,065 relating to short-term investments at December 31, 2010 and 2009, 
respectively, which are recorded in cash and cash equivalents on the statements of financial position.

As discussed in Note 4, a provision for deferred excise taxes of $3,535,424 was also allocated to gross unrealized gain in 2010. 
The Endowment’s net deferred excise tax liability was immaterial at December 31, 2009.

At December 31, 2010 and 2009, Duke Energy Corporation common stock represented a concentration of approximately 1%  
of the Endowment’s investments. 

From time to time the Endowment will participate in a securities lending program. The Endowment loans certain investment 
securities for short periods of time in exchange for collateral, consisting mainly of cash and U.S. Government securities, equal 
to at least 102% of the fair value of the investment securities on loan. As of December 31, 2010 and 2009, there were no 
investment securities on loan.

As part of its investment strategy, the Endowment invests in certain derivative instruments, typically intended to economically 
hedge certain investment positions from fluctuations in market, rate, currency or other identified risks. Changes in the fair  
value of derivative instruments are recognized as unrealized gains or losses in the accompanying statements of activities. As  
of December 31, 2010 and 2009, the fair value of derivative investments totaled approximately $8,499,731 and $15,002,255 
with notional amounts of approximately $520,337,397 and $301,101,170, respectively.

(6) neT ASSeTS

Temporarily restricted net assets consist of the following at December 31: 2010 2009

Duke University under Original Corpus, 
 Corpus Item vIII and Corpus Item xI  $ 512,964,814  $ 455,945,472
Other charitable purposes 1,942,724,024  1,726,777,740

TeMporArILy reSTrIcTed neT ASSeTS $ 2,455,688,838  $ 2,182,723,212                      

Permanently restricted net assets consist of the following at December 31: 2010 2009

Duke University under Original Corpus, 
 Corpus Item vIII and Corpus Item xI  $ 54,244,354  $ 54,244,354
Other charitable purposes 205,436,724  205,436,724

perMAnenTLy reSTrIcTed neT ASSeTS $ 259,681,078  $ 259,681,078                
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(7) penSIon And oTher poSTreTIreMenT pLAnS

The Endowment sponsors a noncontributory defined benefit pension plan covering all eligible employees, as defined under  
the plan. The benefits are based on years of service and the employee’s average final creditable compensation. Contributions 
of $300,000 and $975,000 were made to the plan during 2010 and 2009, respectively. The benefit obligation as of  
December 31, 2010 and 2009 was $11,790,925 and $11,689,681, respectively and the net pension liability of $2,632,032 and 
$2,554,694, respectively, based on actuarial assumptions at December 31, 2010, and 2009, respectively, was deemed not to  
be material to the financial statements.

The Endowment also sponsors a defined contribution plan with the Endowment providing matching contributions equal  
to 100% of employee contributions up to 3% and 50% of employee contributions between 3% and 5%. All full-time  
employees are eligible after a three-month waiting period. Total Endowment contributions in 2010 and 2009 were $136,017  
and $146,164, respectively.

The Endowment provides certain health care and life insurance benefits to retired employees. At December 31, 2010 and 2009, 
the Endowment has determined that the liability for unfunded retirement benefits extended to retirees and to employees upon 
their retirement is not material to its net assets. The accumulated postretirement benefit obligation at the measurement date 
of December 31, 2010 was $2,723,473. The accumulated postretirement benefit obligation at the previous measurement date of 
December 31, 2007 was $2,045,056.

(8) SuBSequenT evenTS

The Endowment has evaluated its December 31, 2010 financial statements for subsequent events through May 25, 2011, the 
date the financial statements were available to be issued. The Endowment is not aware of any subsequent events which would 
require recognition or disclosure in the financial statements.
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2010 LEADERSHIP 

trustees

russell M. robinson ii 
cHairman 2010 
charlotte, north carolina

l. neil WilliAMs Jr. 
cHairman 2011 
atlanta, georgia

MArY d. b. t. seMAns 
cHair emeriTa 
Durham, north carolina

WilliAM bArnet iii 
spartanburg, south carolina

WilliAM g. AnlYAn, M.d. 
vice cHairman 
Durham, north carolina

dennis M. CAMPbell, Ph.d. 
woodberry forest, virginia

ConstAnCe f. grAY 
winston-salem, north carolina

rAVenel b. CurrY iii 
new york, new york

MArY d. t. Jones 
abingdon, virginia

ChArles C. luCAs iii 
charlotte, north carolina

thoMAs s. KenAn iii 
chapel Hill, north carolina

WilhelMinA M. reuben-CooKe 
fairfax station, virginia

JeAn g. sPAulding, M.d. 
Durham, north carolina

Minor M. shAW 
greenville, south carolina

Kenneth d. WeeKs Jr., M.d. 
charlotte, north carolina
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ADMINISTRATION 

eugene W. CoChrAne Jr. 
presiDenT

Arthur e. MoreheAd iV 
sTaff counsel 

susAn l. MCConnell 
DirecTor of Human 
resources

terri W. honeYCutt 
corporaTe secreTary

CArolYn M. duff 
DirecTor of payroll 
anD BenefiTs

lAurA A. Peres
paralegal

heAther r. husKeY
fellow

CHILD CARE

rhett n. MAbrY
vice presiDenT

PhilliP h. redMond Jr.
associaTe DirecTor

tAMiKA d. WilliAMs
program officer

MArilYn h. MACKenzie
senior aDminisTraTive 
assisTanT

COMMUNICATIONS

ChAritY l. PerKins
DirecTor 

Jeri f. Krentz
associaTe DirecTor 

EvALUATION

WilliAM f. bACon 
DirecTor

JAnet b. hAAs 
senior aDminisTraTive 
assisTanT

FINANCE

KAren h. rogers
Treasurer

lilY h. zhAng 
conTroller

AnitA W. West 
accounTing manager

MelindA o. hArdin 
accounTing assisTanT

nAtAlie C. Wiggins 
financial accounTanT

HEALTH CARE

MArY l. PiePenbring
vice presiDenT

linWood b. holloWell iii 
associaTe DirecTor

M. tinA MArKAndA 
program officer

MeKA s. sAles
program officer

rondA s. dWYer 
senior aDminisTraTive 
assisTanT

Ashleigh J. Allessio 
senior aDminisTraTive 
assisTanT

nAnCY l. edWArds 
aDminisTraTive assisTanT

HIGHER EDUCATION

eugene W. CoChrAne Jr. 
DirecTor

susAn l. MCConnell 
associaTe DirecTor

INvESTMENTS

K. todd WAlKer 
managing DirecTor

diAnA zilberdrut 
senior aDminisTraTive 
assisTanT

OFFICE SERvICES

PAulA W. greene
office services coorDinaTor

toni M. roof 
recepTionisT

debbie b. brinKleY
aDminisTraTive assisTanT

eriC d. steVens 
aDminisTraTive assisTanT

RURAL CHURCH

robert r. Webb iii 
DirecTor

trenA MCClure 
senior aDminisTraTive 
assisTanT
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THE DUKE ENDOWMENT IS ExCITED TO 

OFFER A NEW WAY OF CONNECTING. THIS 

ANNUAL REPORT FEATURES QR CODES, 

EACH OF WHICH LINKS TO A vIDEO THAT 

YOU CAN WATCH ON YOUR MOBILE DEvICE.

Qr Codes
HOW IT WORKS

To learn more aBouT THe Duke enDowmenT, visiT 
dukeendowMenT.org.

doWnloAd a QR reader using your device.  
One option is i-nigma reader if you don’t already 
have a preferred reader.

oPen the reader app and scan the code.

WAtCh the video.

Former Endowment Trustee, 
John Hope Franklin discusses 
the legacy of James B. Duke.



the duKe endoWMent
100 norTH Tryon sTreeT, suiTe 3500
cHarloTTe, norTH carolina 28202-4012
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