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The Annual Summary page provides a convenient directory of information 

that was traditionally found in the Dyson Foundation Annual Report. Use the 

menu items below to link to the Foundation's most recent grantmaking 

information, financial data, and activities.
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Grantmaking

The Dyson Foundation’s grantmaking in 2009 continued to reflect the austerity brought on by 
the lingering global recession that took root in 2008. The Foundation held to its revised giving 
guidelines throughout the year, restricting new grants to programs involving core health care, 
human services, safety-net services (housing, food security, and emergency assistance), 
workforce development, and after-school programs for low-income children and youth. While 
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The Year in Review

honoring all pre-existing pledges in 2009, the Foundation awarded no new grants to 
environmental, historic preservation, capital improvement, or arts organizations—unless the 
projects were deemed to be critically related to economic development opportunities.  
 
Given the dramatic reduction in the Foundation’s investments due to the recession, fiscal 
prudence guided grantmaking in 2009, resulting in a total grants outlay of $15,150,675 for 
the year. This represented about 5% less than the 2008 year-end total of $16,016,829, and 
45% less than the 2007 year-end total of $27,316,126. Grant payments already committed in 
prior years represented over 70% of all grant funds in 2009, a significant increase over the 
typical ratio of approximately 50% of grant dollars being committed before the beginning of 
the year. New grantmaking in 2009 totaled $5,302,975, representing 195 grants paid within 
that year or ensuing years. This number marks a sizeable 57% reduction from the 
$12,211,218 committed to new grants in 2008.  
 
The Foundation paid on 275 grants to 202 different nonprofit organizations in 2009. Individual 
grant payments made in 2009 ranged from $1,000 to $1,000,000 with a mean payment of 
$52,780 and a median grant payment of $20,000. The mean and median figures rose to 
$57,750 and $25,000, respectively, when Management Assistance Program (MAP) mini-grants 
were deducted from the totals. Of the 275 grants paid out during the year, 22 grants (or 11% 
of the total) were awarded to new grantee organizations and 91 grants represented multi-year 
pledges.  
 
The Mid-Hudson Valley Grants program continued to represent the largest area of giving in 
2009, receiving $8,428,650 or 56% of the Foundation’s total outlay for the year. That amount 
was down slightly from the previous year in which the Mid-Hudson Valley program (which 
targets nonprofit organizations located in Dutchess County and the surrounding counties of 
Ulster, Orange, Columbia, Greene and Putnam) represented 60% of all Foundation giving. 
Legacy & Family Interest Program grants totaled $6,401,800 in 2009, representing a slight 
increase from the previous year’s giving under the program. The Legacy & Family Interest 
program, which funds unsolicited grants awarded at the discretion of the Dyson family, 
represented 42% of the Foundation’s overall funding. The Foundation continued its Directors’ 
Discretionary and Support of Philanthropy funding programs at levels consistent with previous 
years’ allocations, each representing about 1% of total giving for the year.  
 
Of the new grants awarded in the Mid-Hudson Valley Grants Program in 2009, the Dyson 
Foundation committed a larger percentage of its giving to cover grantees’ general operating 
expenses than ever before, providing many Mid-Hudson Valley nonprofits with core funding 
needed to address increasing caseloads and decreasing revenues from other sources. Grants 
designated for general operating expenses increased to 22% of Mid-Hudson Valley program 
giving in 2009, growing from 14% in 2008 and 9% in 2007. This flexible funding helped many 
established Mid-Hudson Valley nonprofits provide a range of “safety net” services for the 
region’s residents. Some examples of nonprofits receiving general operating support included: 
the Family Partnership Center of Poughkeepsie, the Mental Health Association of Dutchess 
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The Year in Review

County, the Grace Smith House, Habitat for Humanity of Newburgh, Putnam Family and 
Community Services, and Dutchess County Red Cross.  
 
The Mid-Hudson Valley Program accounted for 162 of the 275 grants the Foundation made in 
2009 with project support and management assistance grants the most common type of grant 
awarded. However, building and renovation grants accounted for the largest share of all grant 
dollars allocated by category at $2,235,000 or 27% of all funds awarded in the program. This 
is a notable shift from the prior year, primarily due to a number of large payments made in 
2009 on the Dyson Foundation’s 50th anniversary grants, as well as final payments towards 
several previously-committed Mid-Hudson Valley capital projects. These included an addition 
to the Dyson Center at Marist College, renovations of the Bardavon Opera House, and 
construction of the Beacon Institute for Rivers and Estuaries.  
 
The Dyson Foundation saw its multi-year investment in the effort to transform the former 
Poughkeepsie-Highland Railroad Bridge into an elevated pedestrian and cycling park 
materialize on Oct. 3, 2009, when the Walkway Over the Hudson State Historic Park opened to 
great public acclaim. The Walkway project received $690,000 from the Foundation in 2009 as 
part of its preliminary $2.1 million overall commitment. In addition, the Foundation provided 
significant staff and management support to the capital campaign and construction effort. By 
year’s end, the Walkway had already attracted nearly 250,000 visitors, making it one of the 
state’s most popular parks.  
 
The Foundation’s Management Assistance Program (MAP) awarded 42 grants in 2009 totaling 
$784,200, an increase of $144,500 over the 2008 allocation in this category. Of the 42 MAP 
grants awarded, 28 were mini-grants, totaling $166,400 and representing a significant 
decrease of 56% from the $297,700 awarded in 2008. Under the MAP category, the 
Foundation also awarded 15 grants totaling $277,800 through the Strategic Restructuring 
Initiative (SRI). This represents an increase of 36% from $204,500 in 2008. The Foundation 
also made $350,000 in payments on an unusually large restructuring grant to support the 
merger between the Bardavon and the Ulster Performing Arts Center (not included in the total 
above).  
 

Other Foundation Activities

In January, the Dyson Foundation joined with the Community Foundation of Dutchess County/
Ulster County Community Foundation, the Funders Network of the Mid-Hudson Valley and the 
New York Regional Association of Grantsmakers (NYRAG) in presenting a free seminar for Mid-
Hudson Valley nonprofit leaders featuring Clara Miller, President and CEO of the Nonprofit 
Finance Fund (NFF). Ms. Miller’s presentation—“Managing Your Nonprofit Organization in Lean 
Times”—offered insights from her 25 years leading NFF’s efforts to help nonprofits become 
more fiscally responsible. Against the backdrop of a deepening national recession, the event 
drew hundreds of concerned nonprofit leaders.  
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The Year in Review

 
Ms. Miller’s presentation was followed by a series of seven seminars held throughout the Mid-
Hudson Valley and the Berkshires that offered nonprofit leaders critical advice and guidance on 
how to manage all aspects of their nonprofit organizations during stressful financial periods. 
The lecture series was sponsored by the Dyson Foundation, the Community Foundation of 
Dutchess County/Ulster County Community Foundation, and the Berkshire Taconic Community 
Foundation.  
 
In November, the Dyson Foundation presented a free workshop designed to assist nonprofit 
leaders considering strategic restructuring, collaborations, alliances or mergers. Nationally-
renowned expert David La Piana conducted the workshop at the Poughkeepsie Grandview and 
offered one-on-one sessions with nonprofit managers who were actively engaged in strategic 
restructuring at the time.  
 
Also in November the Foundation launched its newly redesigned website. This new site was 
designed to be more readable, easier to navigate and to offer easier access of information and 
resources to grantseekers who we recognize are the primary “customers” of the Dyson 
Foundation.  
 

Governance

In 2009, Christopher C. Dyson, son of board chair Rob Dyson and grandson of the 
Foundation’s founders, Margaret and Charles Dyson, was elected Treasurer.  
 
The Board of Directors conducted its business through four meetings in 2009. The June board 
meeting was held at the newly renovated Marist Boathouse and included a site visit to the 
soon to be opened Walkway Over the Hudson. Joining the board were guests from our partner 
in the Walkway project, the New York State Department of Parks, Recreation and Historic 
Preservation, Carol Ash, Commissioner, and Erik Kulleseid, Deputy Commissioner for Open 
Space Preservation. The board also heard a presentation on a recent workforce housing study 
funded by the Dyson Foundation which examined future needs and demographic projections in 
Dutchess, Ulster and Orange counties. The study was discussed by Roger Akeley and Anne 
Saylor from the Dutchess County Department of Planning.  
 
In December the board met at Vassar Brothers Medical Center in Poughkeepsie, NY and heard 
about future expansion plans from Dr. Daniel Aronzon, President and CEO of the hospital and 
Michael Weber, President and CEO of Health Quest Inc. (the hospital’s parent organization). At 
that meeting, the board also participated in a discussion about governmental consolidation 
and shared services efforts and opportunities in New York State. Presentors for this discussion 
included John Clarkson, Office of the New York State Comptroller, former Executive Director of 
the New York State Commission on Local Government Efficiency and Competitiveness; Gerald 
Benjamin, Associate Vice President for Regional Engagement and Director of the Center for 
Research, Regional Education and Outreach (CRREO) at SUNY New Paltz; and Peter 

http://www.dysonfoundation.org/year-in-review (4 of 5) [8/3/2011 4:11:10 PM]



The Year in Review

Fairweather, Principal of Fairweather Consulting.  
 

Investments

At the end of 2009, the total market value of the Foundation’s investment portfolio was $261 
million, which represented an increase of $33 million over its market value at the end of 2008. 
The Dyson Foundation’s approximate return, net of management fees, was $50.36 million, an 
increase from 2008, which registered a net loss of $105.63 million. 
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Not long ago I spoke to a group of Hudson Valley business leaders 
about the role of corporate philanthropy during the current 
economic downturn. Opinions may vary on how quickly we are 
recovering from the economic crisis that began in 2008, but I 
believe that corporations and businesses can and should continue 
to support their communities through charitable giving and those 
investments will boost their bottom lines many times over.

A recent report, Shaping the Future: Solving Social Problems 
Through Business Strategy, from the business consulting group 
McKinsey & Company, states that companies who survive 
economic hard times will be the ones who find ways to engage in 
solving social and environmental problems. Traditional 
philanthropy is not enough, it says. Corporations need to find 
opportunities to use their business skills to advance social causes. 
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President's Message

The Chronicle of Philanthropy quotes from a McKinsey director who says that "If you do that 
well, it is also good for business."

Whether it's viewed as enlightened self-interest or just the right thing for a company to do, 
corporate philanthropy simply makes sense. And there has never been a more critical time for 
companies to innovate while making charitable contributions in the communities in which they 
operate.

As I have written in this space before, as a business person myself, I believe that nonprofit 
organizations are among the most important resources that we have in our communities. They 
do the critical work of feeding the hungry, taking care of the sick, and housing the homeless. 
From recreational facilities to senior citizens' centers, to mental health services and after-
school programs...if nonprofits can't perform their vital functions, then the community suffers. 
Whole communities become less attractive places to work and live. If it were not for 
nonprofits, the government would be even more overburdened than it is now. And so many 
functions of the nonprofit sector are not the province of government anyhow.

No doubt about it, we are all suffering during the current economic recession. But the 
nonprofit sector has been hit harder than most. A June 2010 report from Guidestar, a leading 
nonprofit resource, found that 40% of all nonprofit organizations are experiencing reduced 
contributions so far this year, while at the same time an even greater number (63%) are 
seeing increased demand for services. And it is many of the same organizations that serve 
those most affected by the economy that are suffering the most; the report found that mental 
health, crisis intervention, and housing organizations are seeing the greatest decreases in 
financial support and increased need for their services.

The same report found that 8% of all nonprofits surveyed felt that their organizations were in 
imminent danger of closing because of the economy. In our own region here in the Hudson 
Valley, we have seen youth and community centers shuttered, senior citizens programs 
closed, victim services agencies dissolved – just during the last 18 months. Some of the area's 
hospital emergency rooms report that visits are up 10% - largely because so many people are 
putting off preventive care because of cost, or because they can't afford to see their private 
doctors.

Local health and social services departments have cut back dramatically on funding services in 
their counties. Their budgets are stressed to the seams because of the many mandated 
services they are funding – but these are the very safety net services that many of our 
neighbors have turned to after being laid off or losing their health insurance. In 2009, one 
local county saw an increase in Medicaid caseloads of 13% and a 19% increase in requests for 
food stamps.
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But in the Hudson Valley and beyond, I also see forward-thinking companies recognizing that 
focused, intelligent, LOCAL giving can have a profound impact upon the communities in which 
they do business. Remember, you don't have to be a member of Bill Gates' and Warren 
Buffet's Giving Pledge group to have an impact.

Our region is full of examples of corporate philanthropy undiminished by the current financial 
downturn. For instance, the Stewarts Corporation, which operates hundreds of convenience 
stores throughout eastern New York State, has boldly dedicated 5% of its profits to charities 
located in its operating territory, including most of the Hudson Valley. In 2010, Stewarts plans 
to donate $2.25 million to local charities through a combination of direct monetary 
contributions, donations of products in support of events, and matching contributions through 
its "Holiday Match Program," in which customers' donations to various local causes are 
matched dollar-for-dollar by the corporation.

The Ulster Savings Bank Charitable Foundation is another in a long list of corporate supporters 
of nonprofit initiatives in our region. In addition to donating to a range of charitable causes—
such as a recent $30,000 donation to The Children's Annex in Kingston—in its operating 
territory, the bank's foundation offers Learning Initiatives for Educators (LIFE) grants, a 
focused program designed to encourage teachers to gain new training and expertise in their 
areas of concentration. This is especially important when schools are cutting back on training 
and development.

Another regional bank, Rhinebeck Savings Bank, is celebrating its 150th anniversary this year 
by offering a "Random Acts of Kindness" campaign. In April, the bank's representatives 
pleasantly surprised Dutchess Outreach board members when they delivered 150 $20 Stop & 
Shop gift certificates to be given out to Dutchess Outreach's Food Pantry clients. It was "a 
little something extra" for needy families and it demonstrates how small, personal donations 
can have a big impact.

Creative businesses, no matter how small or how large, can find ways of giving back to their 
communities. A great local restaurant in Pawling, McKinney & Doyle Fine Foods, sponsors 
regular "Stimulus Sandwich" contests in which customers get to create a new sandwich to be 
featured on the restaurant's menu, and all proceeds are donated to a local charity.

A Poughkeepsie-based law firm, McCabe & Mack LLP, has established another kind of giving 
tradition. They opened a donor-advised fund with the Community Foundation of Dutchess 
County, and the staff of McCabe & Mack, instead of giving each other holiday gifts, contribute 
to the fund and then decide as a group which charities to support.

There are too many examples to list here, but the concept is clear. Business leaders are 
increasingly recognizing their responsibility to be good stewards within the communities in 
which they operate. More and more they are engaging customers and residents in helping to 
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President's Message

direct their philanthropy, creating a bond between client and company that might not have 
been there before. And business leaders are recognizing the opportunity associated with 
intelligent giving, that focused philanthropy can make the communities in which they do 
business stronger and more resilient in the long run.

I hope that more companies see the wisdom of investing in their communities' nonprofit work. 
It will only accrue to their benefit in the long run.

Robert R. Dyson
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Grant Appropriations and Payments 
 
In 2010, the Dyson Foundation paid out grants totaling $17,585,296.  New approved grants, 
net of cancellations and amendments, were $23,849,091.  The Foundation incurred 
administrative costs of $1,961,256. 
 
Investment Income  
 
The 2010 net* investment income was $25.86 million, a decrease from 2009 which registered 
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Financials

a net gain of $50.36 million. 
 
(*Net of investment management expenses and deferred excise tax.) 
 
Assets 
 
The fair market value of the Foundation's assets at the end of 2010 was $271 million, of which 
$268 million represents the investment portfolio.  The overall increase in assets from 
December 31, 2009 was $6.3 million  
 
(Source for investment income and assets: 2010 Dyson Foundation unaudited financial 
statements) 
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How to Apply 
 
The Dyson Foundation has worked to make our grant application process as streamlined and 
informative as possible to assist you in your search for funding. We recommend you follow 
these steps: 
 

1.  Learn about our funding: By reviewing our various program areas.
 
 

2.  Determine if you meet our eligibility criteria: By using our online eligibility 
questionnaire.
 
 

3.  Submit a letter of inquiry:

If you are applying for new or renewal project support grant, general operating support 
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How to Apply

grant, mini-grant, or Strategic Restructuring Initiative grant, you should first submit a 
letter of inquiry. This is a concise way to tell us about your project so that we can 
determine whether to invite you to send us a full proposal.

To submit a letter of inquiry, log in to our Grants Portal.

 

4.  You will receive an acknowledgement of the receipt of your letter of inquiry.

 

If you would like to talk with a Foundation program officer before submitting your letter of 
inquiry or Management Assistance Program grant application, please feel free to call. However, 
our experience is that we can have more informed and helpful conversations after an initial 
letter of inquiry has been reviewed. 
 
If, on the basis of a letter of inquiry or Management Assistance Program application a 
proposed project or request appears to address key Dyson Foundation interests, you will be 
invited to submit additional information or a fully developed proposal. (Note that we do also 
accept the Dutchess County Common Grant Application.)  Foundation staff will generally work 
closely with applicants on developing an acceptable proposal and related materials.

Each proposal will be evaluated on its own merits according to the following criteria:

●     Closeness of fit with the Foundation's program priorities and values; 
●     Significance of the need to be addressed; 
●     Potential to achieve significant and enduring results; 
●     Capacity of the applicant to accomplish its goals and objectives; and 
●     Appropriateness of the budget.

During the review, representatives of the Foundation will research the proposal through 
telephone inquiries, site visits, and meetings with agency staff, board, volunteers, and clients 
as necessary. On occasion, outside experts may be asked to help review a particular proposal. 
Foundation staff prepare written proposal summaries and recommendations to the Board of 
Directors.
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The time required to review a proposal varies according to the complexity of the proposal 
itself, the problem being addressed, and the number of proposals being reviewed. Generally, it 
can take at least six months from the time a letter of inquiry is received to the actual award of 
a grant, although the Foundation strives to be as expeditious as possible in its review of 
inquiries and proposals. The directors of the Dyson Foundation meet quarterly, at which time 
they consider the funding recommendations of the staff. There are no pre-set deadlines for 
submission of materials.  

Before submitting a letter of inquiry, this 
quick questionnaire will let you know if you 
may be eligible.
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General Funding Guidelines 
 
The Dyson Foundation awards grants in several different program areas that each have 
specific guidelines. Visit the Grantmaking page to learn more about each of them.  Unsolicited 
proposals or inquiries are not considered in certain program areas so potential applicants 
should review the program descriptions carefully. 
 
All applicants should be aware of the following general guidelines that apply to all program 
areas:  

●     As a private foundation, we can only fund organizations that are tax-exempt under 
Section 501 (c) 3  of the Internal Revenue Service Code – as long as those 
organizations are not classified as private foundations under Section 509 (a) of the 
code. In addition, we cannot direct payments through a fiscal agent in lieu of an 
organization having 501 (c) 3 designation. If you have questions about these policies, 
please contact us. 

●     We do not make grants to governmental units (such as fire districts or municipalities). 
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General Funding Guidelines

●     We are sorry but we cannot make grants directly to individuals for any purpose. You 
may wish to call 2-1-1 if you live in the Hudson Valley and need information about 
available basic needs services and programs.

●     There are certain types of grants that we will not consider: 
�❍     For dinners, fundraising events, tickets, or benefit
�❍     advertising (read our Statement about Special Events Funding);
�❍     In response to direct mail campaigns;
�❍     For international projects; 
�❍     To service clubs and similar organizations; 
�❍     For debt or deficit reduction.

Applicants should apply to the Dyson Foundation on the basis of these guidelines, not on the 
basis of what or whom the Foundation may have funded in the past.  The Foundation's 
interests are ever-changing, becoming more focused, or even shifting entirely to a new area in 
response to an emerging need.

How to Apply»

Policy on nondiscrimination 
The Dyson Foundation will not award grant support to organizations that, in their constitution, 
bylaws, or practices, discriminate against a person or group on the basis of age, race, national 
origin, ethnicity, gender, disability, sexual orientation, political affiliation, or religious belief. 
Grantees may target services to a particular population when the targeted groups require 
specialized programs to meet specific needs not shared by the general population.
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Before submitting a letter of inquiry, this 
quick questionnaire will let you know if you 
may be eligible.
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