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About Lilly Endowment

Lilly Endowment Inc. is an Indianapolis-based private philanthropic foundation created in 1937 by three 
members of the Lilly family – J.K. Lilly Sr. and sons J.K. Jr. and Eli – through gifts of stock in their pharmaceutical
business, Eli Lilly and Company.

Gifts of stock in Eli Lilly and Company remain the financial bedrock of the Endowment. We are, however, a 
separate entity from the company, with a distinct governing board, staff and location.

In keeping with the wishes of the three founders, Lilly Endowment exists to support the causes of community
development, education and religion. The Endowment affords special emphasis to projects that benefit young 
people and that promote the causes of philanthropy and volunteerism.

The Lilly family’s foremost priority was to help the people of their city and state build a better life. Although the 
Endowment also supports efforts of national significance and an occasional international project, we remain
primarily committed to our hometown, Indianapolis, and home state, Indiana.
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Connections

DavidS.Wilkes is a physician scientist and an entrepreneur. He is a practicing
“bench to bedside” researcher, one trying to translate research into treatment

for patients. The executive associate dean for research affairs and the August M.

Watanabe professor of medical research at the Indiana University School of

Medicine (right with lab technician Elizabeth Mickler) has devoted his career to

finding ways to improve lung transplant survival rates. He founded and is scientific

director of ImmuneWorks, an Indianapolis life sciences startup. In his role at

the medical school, he directs the Endowment-funded Translational Science Initiative

to find bright, motivated students to enter the physician scientist program at the 

medical school. Many of the Endowment’s recent grants have taken strategic aim at the building blocks for a 

successful economy in Indiana: improving the educational attainment rate, targeting areas of promise (medical

research, pharmaceuticals, medical devices, logistics and advanced manufacturing) with educational programs,

supporting outstanding cultural institutions, fostering an atmosphere of excitement and creativity around the

“possibilities.” Making intended connections.
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In striving to further the legacy of its founders, Lilly

Endowment seeks to be intentional and circum-

spect in its grantmaking. In the contexts of its

three principal areas of concern – community 

development, education and religion – it identifies

and evaluates key relevant issues and often invites

appropriate organizations to develop strategies to

address them. It then funds the most promising

strategies, assesses the extent to which they succeed

or fail, and works to make the necessary improve-

ments or adjustments. This approach comports

with advice that one of the Endowment’s

founders, Eli Lilly, gave to his daughter, Evie, in

1939, when he suggested that she give part of her

allowance to “worthwhile charitable and educa-

tional objects.” He said: “This sounds easy, but

the ‘catch’ is that it takes lots of time and

study to know what objects of that nature

are worthwhile and what are not.” (Madison,

James H.1989. Eli Lilly: A Life, 1885-1977. Indi-

anapolis. Indiana Historical Society.)

Believing that the general welfare of individ-

uals and communities in a region depends to a

significant degree on the strength of its economy,

the Endowment in recent years has been espe-

cially attentive to the effects the charitable and

educational programs it funds have on the state’s

economy. One economic sector on which it has

particularly focused is life sciences because of

Executive Message

“This sounds easy, but the ‘catch’ is that it takes 
lots of time and study to know what objects of that nature 

are worthwhile and what are not.”  —Eli Lilly

LILLY ENDOWMENT’S FOUNDERS cared deeply about the general well-
being of their fellow citizens in Indiana. Through their personal gifts
and their philanthropy through this institution, they regularly initiated
and supported efforts to help Hoosiers lead meaningful and rewarding
lives. In thoughtful ways, they funded a range of charitable, educational
and religious causes that contribute to the quality of life of individuals
and families and the communities in which they live. Since its founding
in 1937, the Endowment has approved nearly $6 billion in grants to 
Indiana charitable organizations.

Shimmering Winona Lake in Warsaw, Ind., provides a calming
backdrop for Heritage Trail, a five-mile loop on the Lake City
Greenway. The serenity of the scene belies the presence of the
powerhouse orthopedics industry in the Northern Indiana town.
Orthopedics companies and related enterprises employ 6,500, 
almost half the town’s population of nearly 14,000.



Li l ly  Endowment  Annual Report  20104

that sector’s present significance and future po-

tential. An Endowment-funded study by Battelle

Memorial Institute in 2000 determined that Cen-

tral Indiana’s life sciences cluster had significant

strength and excellent prospects for future

growth. The study also noted that it has the po-

tential to provide attractive career opportunities

for highly educated individuals as well as wages

substantially higher than those in other industry

clusters. The study led to the formation in 2002 of

BioCrossroads, an initiative designed to build the

life sciences cluster in Indiana and added justifi-

cation for two major En-

dowment grants totaling

$155 million for the 

Indiana Genomics Initiative

(INGEN) at the Indiana

University School of

Medicine in 2000 and 2002.

While the Endowment

also has provided funding

to support many other causes, a notable amount

of its resources in the intervening years has been

intentionally allocated to enhance Indiana’s life 

sciences cluster. In doing so, the Endowment has

approved grants to build the intellectual capital

required for the cluster to flourish. This effort has

included grants to increase and improve the 

research and teaching capacity of Indiana’s

higher education institutions and the education of

Indiana K-12 students in the science, technology, 

engineering and math (STEM) disciplines. Grants

also have been made to enhance the arts and 

cultural amenities of Indiana communities so that

they are appealing to the talented individuals

whom Indiana life sciences companies recruit

and employ. The efforts supported by these grants

have been especially compelling to the Endowment

because they benefit not only the life sciences

cluster but also the broader community whose

prospects are enriched by a better educated citi-

zenry and a more vibrant and attractive arts and

cultural life. All these efforts also have advanced

the Endowment’s long-held objective to increase

the number of Indiana

residents who obtain 

college degrees and find

meaningful employment

in the state.

Three stories in

this annual report depict

initiatives the Endow-

ment has supported

that are building the

state’s life sciences cluster, especially in Central

Indiana and in the Warsaw, Ind., area known as

the “orthopedic capital of the world.” The stories

continue the theme the Endowment has pursued

in its past few annual reports – that for communities

and their residents to flourish there must be a

“virtuous circle” of community development. 

If businesses are to be successful, they must be

supported by a competent and qualified work-

“[this report’s] stories continue the theme the Endowment has pursued 
in its past few annual reports – that for communities and their residents
to flourish there must be a ‘virtuous circle’ of community development.”

The new Orthodpaedic Capital Center is a sign of the future for
students at Grace College and the Warsaw community.
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force. Such a workforce demands that the com-

munity offer the requisite quality of life: appealing

arts and cultural amenities, excellent educational

opportunities, well-functioning governmental op-

erations and policies, and enlightened civic and

philanthropic leadership. Well-educated and well-

rewarded employees, who volunteer for and con-

tribute to the community’s arts and cultural

institutions and its educational and human serv-

ice organizations, strengthen them and thereby

make their community attractive to new employees

– and the virtuous circle continues.

Religion grantmaking for youth 
and young adults
The Endowment’s practice of identifying the major

issues, inviting proposals, funding promising

strategies and evaluating their effectiveness cer-

tainly applies to its grantmaking in the field of 

religion – a subject of great importance to our

founders. Two articles in this report describe the

Endowment’s investment over the past 15 years

or so of more than $100 million in efforts to en-

hance youth ministry across the country with the

objective of strengthening the faith formation and

commitments of youth and young adults. The sto-

ries depict comprehensive research endeavors

that enhance understanding of the religious be-

liefs and practices of American youth and young

adults, highlight promising programs in congrega-

tions that engage youth and young adults more

deeply in their faith, and showcase efforts that 

develop the leadership skills and abilities of youth

ministers and other religious professionals who

work with youth and young adults. Contrary to

what many think, the research shows that Ameri-

can youth and young adults are generally quite

open-minded and curious about religion and 

desire meaningful engagement with adults in 

religious contexts.

Gratitude for our grantees
The Endowment is grateful to count on many talented

and dedicated individuals who conduct the 

programs and activities it funds. They work for a

myriad of charitable institutions ranging from 

Indiana universities and colleges to arts and 

cultural organizations, from United Ways and

community foundations to industry cluster initia-

tives such as BioCrossroads, and from research

institutions and seminaries to congregations

across the country. They are the ones who do the

real work envisioned in the proposals funded by

the Endowment. We are proud to be associated

with them.

On a personal note, we were saddened this year by

the passing of the Endowment’s director emeritus, 

Eugene F. Ratliff. A former treasurer, vice president

of finance and board member of Eli Lilly and Co.,

Mr. Ratliff had been a member of the Endowment’s

Board of Directors since 1977. We miss his sage 

advice, congenial spirit, and dedication to the values

and interests of the Endowment’s founders, with

whom he worked for several years at their company.

Thomas M. Lofton, Chairman

N. Clay Robbins, President
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No pie-in-the-sky notion, Battelle’s vision was based

on existing resources that could be coordinated and

expanded to boost the region’s economy and improve

its prospects for the future. Among the entities 

already in place were:

Three large research institutions – Indiana Univer-
sity, Purdue University and the University of Notre

Dame – that were nationally recognized for their

strengths in the life sciences, information technol-

ogy, engineering and medical records

The IU School of Medicine with its more than
1,500 full-time faculty members and dozens of 

research centers and institutes

Pharmaceutical and biotech giants – Eli Lilly and
Co., Roche Diagnostics, Dow AgroSciences, Cook

Group, Guidant – plus Zimmer, Biomet, DePuy and

several other orthopedic corporations in Northern

Indiana

A diverse mix of stakeholders – governmental, 

corporate, academic and philanthropic – embraced

the vision and agreed to help build capacity, remove

obstacles, fill gaps and create opportunities. The 

initiative generated enthusiasm because its support-

ers realized that a united effort, if successful, would

yield benefits that no single partner could achieve.

In short, everyone had something to gain by posi-

tioning Indiana as a progressive state with the

at thecrossroads
Community 

When Marie Kerbeshian announced
last year that she was leaving the Uni-
versity of Virginia to accept a position
as vice president for technology com-
mercialization at the Indiana University
Research and Technology Corp. (IURTC) in 

Indianapolis, a bewildered colleague asked, “Why

is everyone going to Indiana?” Kerbeshian, an honors

graduate of Wellesley College with a PhD in zoology

from the University of Texas, is a registered patent

agent who specializes in protecting and licensing

discoveries derived from faculty research. Her

highly marketable skills, in demand on university

campuses from coast to coast, could have taken 

her anywhere.

Why Indiana?

“Many states talk about entrepreneurship and

how they want to get their universities involved in

starting home-grown biotech industries,” she ex-

plains. “Indiana is one of the few places where people

are committed to making it happen. There’s a fan-

tastic cohesive network in place here. Everybody is

in it together to make sure it works for Indiana.”

This “cohesive network” is by design and has

been a decade in the making. Its catalyst was an 

Endowment-funded study conducted in 2000 by 

Battelle Memorial Institute that recognized Indiana’s

potential to become a hotspot of biotech innovation.

“A decade from now, outsiders will look at Central Indiana 
and describe a region…that is a diversified innovation center in 

manufacturing, life sciences and information technologies.”
Battelle Memorial Institute, December 2000

A future by design



human capital, expertise and infrastructure to com-

pete and thrive in the global marketplace.

“You can’t base collaboration strictly on altruism,”

says David Johnson, president of BioCrossroads,

the Endowment-supported initiative founded in

2002 by the Central Indiana Corporate Partnership

(CICP) and the CICP Foundation to link resources,

forge alliances and promote entrepreneurship on

behalf of the life sciences. “People will come for-

ward and attend a few meetings to discuss what’s

great for the community, but if you’re not building

something of value that will advance their mission,

they’re not going to invest in the project.”

The concept had its skeptics. “When we began,”

recalls Johnson, “segments of the community be-

lieved that biotechnology and the life sciences were

exciting parts of somebody else’s future. They

thought the life sciences belonged to San Diego or

Boston and couldn’t happen here.”

The challenge of BioCrossroads, which since it

began has benefited from more than $22 million in

Endowment funding for its charitable and educa-

tional programs, was to convince doubters – including

universities and companies that historically com-

peted with each other for research dollars and market

share – to join forces. Johnson jokes that in the

early days of the initiative he sometimes likened

BioCrossroads to Noah’s ark. The daunting task facing

both of them: getting unlikely partners to come 

onboard for what promised to be a lengthy journey.

“This is not a short-term strategy,” says Johnson.

“We’re in it for the long haul.”

Connections Intended      7

At 254,000 square feet, the IU School of Medicine’s Walther Hall 
in Indianapolis is the largest of the school’s new facilities. 
Dedicated in 2009, it is also the newest. The seven-story structure
sits between two other research buildings, thus creating amassive,
integrated biomedical complex that encourages research collabo-
ration among more than 300 scientists and physicians. 

Connections Intended      7
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Convergence of factors
Several factors converged, before and after
BioCrossroads’ founding, to propel the collaboration

forward. A pair of Endowment grants in 2000 and 2002

totaling $155 million launched the Indiana Genomics

Initiative (INGEN) and brought heightened visibility

to the IU School of Medicine and its research capa-

bilities. A few years later, some pharmaceutical

companies adopted a business model that had them

downsizing their in-house workforce and assem-

bling a network of outside entrepreneurial research

organizations to participate in product development.

The model encouraged the formation and growth of

startup companies, contract re-

search organizations and clinical

trial labs. Many of these lean 

enterprises were supported by

funding from BioCrossroads.

“This (business model) allows

us to cast a wider net for ideas,

for molecules, for talent and for

resources,” explained John C.

Lechleiter, chairman, president

and CEO of Eli Lilly and Co., to a

September gathering of policy-

makers in Washington. “In the

process, we can greatly expand

the pool of opportunity (and)

leverage our financial resources by 

sharing investment, risk and reward.”

The incentive for university researchers

to become part of the entrepreneurial

“pool of opportunity” was ensured years

earlier with the passage of the Bayh-Dole

Act in 1980. Before Congress enacted

the bipartisan bill, all research con-

ducted in a university setting and funded

by federal grants became the property of the gov-

ernment. The Bayh-Dole legislation shifted owner-

ship of the research to the university, and “that was

the birth of universities’ getting into the technology

commercialization process,” explains Kerbeshian,

who directed the University of Virginia Patent Foun-

dation before joining IURTC. 

Kerbeshian now guides campus researchers

through the many steps required to turn their labo-

ratory breakthroughs into marketable products.

Physicians call the procedure of transforming 

research into reality “translational science” or the

“bench to bedside” process, and it can unfold in a

variety of ways. “We either help faculty do transla-

tional research within the university setting, or we

help get the technology into the hands of a startup

company that will continue to develop it until it’s

ready for the larger industry

players,” says Kerbeshian.

With the stepped-up

focus on translational sci-

ence, IURTC has expanded

its staff, established a 

business incubator and

built partnerships with

area industries. In 2010 it

announced year-end 

statistics that broke all 

previous records. Licens-

ing revenues from commer-

cializing IU technologies

jumped from $6 million to 

As president and CEO of BioCrossroads, David Johnson is in the
thick of the intentional strategy to foster the continued growth of
Indiana’s robust life sciences industry. BioCrossroads also played
an instrumental role in establishing OrthoWorx (see page 15).

Marie Kerbeshian, vice president for technology
commercialization at IU’s Research and Technology
Corp. in Indianapolis, jumped at the chance to
come to IU.“There’s a fantastic cohesive network in
place here,” she said. Kerbeshian is a registered
patent agentwho specializes in protecting and
licensing discoveries derived from faculty research.



$14.2 million; faculty invention disclosures rose by 

15 percent, and the number of patent applications

increased significantly. Since its launch, IURTC has

helped establish 38 companies.

Wanted: physician scientists
A key to continuing this momentum is the ongoing 

recruitment of physician scientists who conduct

“bench to bedside” research. These

highly trained professionals often

hold both MDs and PhDs and “live 

at the interface of science and

medicine,” says David S. Wilkes,

executive associate dean for 

research affairs at the IU School 

of Medicine. Wilkes also is a 

practicing physician scientist and

cofounder of ImmuneWorks, a 

locally based biotech company. 

A recent Endowment grant of 

$60 million for the IU medical

school includes funds to recruit 

20 physician scientists to Indiana

by 2014. Wilkes, who is directing

the effort, already has hired two

top-tier researchers and is actively

pursuing other candidates.

“The pool of physician scientists is

shrinking, and that’s a challenge all univer-

sity medical centers are facing,” he says.

“We’re competing on a national level with major 

institutions that are very prominent in the research

world.” Although entrepreneurship isn’t a prerequi-

site for applicants, “we’re creating a culture here 

at the university that strongly encourages that,” 

says Wilkes.

When candidates come on campus he makes

sure they meet with researchers who are working 

to turn their laboratory discoveries into treatments

and products to benefit patients. “They know, as

part of the recruitment process, that we’re inter-

ested in entrepreneurial activity and the generation

of intellectual property,” Wilkes says.

Convincing physician scientists to visit Indianapolis

is a challenge, but once here, they generally like

what they see. Wilkes says most potential recruits

are interested in two things. First, they want assurance

that moving to Indiana will offer them more research

opportunities than they have in their current situa-

tions. Second, and equally 

important, are lifestyle issues.

They ask about schools. Is housing affordable? How

long is the commute to campus? Are there appealing

cultural and entertainment opportunities? What is

the job market like for spouses? Many cities haven’t

grown their private business sector to the point

where they can provide career opportunities for

Connections Intended      9

David Wilkes recognizes the challenges in recruiting future
physician scientists to Indiana – and the competition can be fierce
on the national level. Yet Wilkes – who 18 years ago chose the 
IU medical school over Denver, Dallas and San Francisco – says
Indianapolis has a “first-class scientific environment, wonderful
arts and cultural amenities, and an ease about living.”



what recruiters call “the trailing spouse.”

Wilkes speaks from personal experience when

he compares Indianapolis’ assets to those of other

cities. A native of Philadelphia and self-described

“urbanite,” he chose the IU School of Medicine 18

years ago over facilities in Dallas, Denver and San

Francisco. “This is an extraordinary place to raise a

family,” he says. “We have wonderful arts and cul-

tural amenities here that many larger cities don’t

have. Not only do we provide a first-class scientific

environment, but there’s also an ease about living in

Indianapolis. I think we’re doing a better job of mar-

keting the area, and the perception is changing. Still,

if you live in New York City or you’re part of the

Harvard system, you might wonder what Indianapolis

has to offer. When people come out and take a look,

they’re amazed. They say, ‘You’ve got all this plus

the science? We’ve got to talk…’”

Success breeds success
Raghu G. Mirmira says his decision to relocate his
family and his 10-member research team from the

East Coast to Indianapolis two years ago was 

“almost a no-brainer.” A skilled physician scientist

with a PhD and MD from the University

of Chicago, Mirmira chose to come to 

Indiana because of the School of Medi-

cine’s commitment to building a strong

translational research program. This

commitment was affirmed when the 

National Institutes of Health awarded IU

a $25 million grant to help fund the Indiana

Clinical and Translational Sciences Insti-

tute. “That’s a very competitive grant,” says

Mirmira, whose specialization is pediatric

diabetes research. “Only a handful of 

institutions around the country receive it.”

Bringing his research team to Indiana

was a win-win situation. It enabled Mir-

mira’s research efforts to move forward

without the downtime of hiring and train-

ing a new cadre of investigators, and it expanded the

growing life sciences community in Indianapolis by

10 – practically overnight. The off-campus business

community also benefited with the relocation of Mir-

mira’s wife, Veena, a chemical engineer with an

MBA degree. “Many physician scientists don’t leave

the big cities because of the dual-career nature of

their families,” says Mirmira. “My wife and I were 

recruited simultaneously and were able to find posi-

tions independently that we both liked.”

Helping ensure that Indiana has the full comple-

ment of resources and opportunities to attract and

retain families such as the Mirmiras is a priority of

BioCrossroads and its supporters. “Our medical

school happens to be smack-dab in the geographic

middle of the commercial sector,” notes BioCross-

roads’ Johnson, whose efforts include cultivating

“smaller, more nimble companies as well as big 

institutions” as a way to diversify and strengthen the

overall business landscape. He believes such a thriv-

ing setting will appeal to persons who want to be

“part of a rich cultural stew” of colleagues who have

similar interests and backgrounds.

The importance of building a local community 
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With a doctoral degree in molecular biology and a medical degree, Raghu 
Mirmira is definitely a physician scientist. He is the Eli Lilly and Co. chair in 
pediatric diabetes and director of the pediatric diabetes research group at IU.
He also directs a research lab, teaches in the medical school and is an editor
of the journal Diabetes. Here he chats with Nicholas Thacker and his mother,
Melissa, about Nicholas’ diabetes in the Riley Hospital Outpatient Clinic. 



of camaraderie was affirmed by leaders of several

prominent life science groups from around the

country when they convened in October at the 

seventh annual Indiana Life Sciences Summit

hosted by BioCrossroads. “Most of these (physician

scientists) have lived in places like Boston, San

Diego and Silicon Valley at some point in their ca-

reers,” said Baiju Shah, founder, president and CEO

of BioEnterprise, a business acceleration initiative

in Cleveland. “They’re used to having an accessible

network in their region to call on for mentorship,

advice and talent for new enterprises.”

Access to information
Besides providing funds to recruit and retain a net-
work of physician scientists, the Endowment’s $60

million grant includes $6 million to help create the

Indiana BioBank. It will collect, store and catalogue

DNA and other biologic samples for use by re-

searchers. The BioBank will add to the rich resources

already contained within the Regenstrief Institute,

the internationally recognized informatics and

health-care research organization on the Indianapo-

lis campus of the IU School of Medicine.

“We often think of translational research as taking

a great idea developed at the bench (laboratory) and

then bringing it to patient care,” says Mirmira. “In

reality, much of it involves utilizing patient samples

and information. Having the

BioBank and Regenstrief available

provides us with great resources to

do experiments that are transla-

tional in nature without having to

recruit patients, which can take a

long time.”

Building on its reputation as a

leader in health information tech-

nology, Regenstrief collaborated

with BioCrossroads and its part-

ners, including both the Richard M.

Fairbanks and the Regenstrief

foundations, to launch the Indiana Health Informa-

tion Exchange (IHIE) in 2004. Wishard Hospital 

and Regenstrief had had a successful data 

exchange system in place for several years, and

IHIE expanded that effort to enable thousands of

physicians throughout Indiana and the Chicago area

to receive electronic patient information – lab results,

radiology reports, medication histories – whenever

and wherever needed for patient care.

IHIE is now considered the most advanced elec-

tronic health information network in the country. In

May it received $16 million from the federal govern-

ment to participate in the Beacon Community Program

to further advance the technology. The grant brought

national attention to IHIE and reflected favorably on

Indiana’s comprehensive life sciences initiative.

“It provided external validation,” says physician

scientist J. Marc Overhage, director of medical 

informatics at Regenstrief and founder, president

and CEO of IHIE. “It was as if the government was

saying, ‘You guys are doing good work, and we’re

watching you. Now we want you to step up to the

next level and take on another set of goals.’”

The 2010 Indiana Life Sciences Summit brought entrepreneurs,
executives, venture capitalists, researchers and academicians to
Downtown Indianapolis. In just a few years, Indiana has made
huge strides in the life sciences, but the field is crowded with
promising life science centers, and competition for talent is keen.



A decade of progress
Ten years after the release of the Battelle study, Indi-
ana is well on its way to fulfilling the report’s vision.

The state is now home to more than 800 businesses

in the medical device, pharmaceutical, drug develop-

ment, diagnostic and ag-biotech sectors. The annual

wage of a typical life sciences job in Indiana is 

$82,000, more than double the average wage of

Hoosiers. BC Initiative, a for-profit offshoot of

BioCrossroads, has raised more than $144 million in

venture capital for life sciences enterprises. The funds

have leveraged more than $185 million in additional

venture capital from other investors. Indiana life sci-

ences exports more than doubled between 2002 and

2007, from $2.5 billion in 2002 to $5.1 billion in 2007,

a figure that is the third-highest among all states.

Two $25 million Endowment grants in 2006 enabled

Purdue and Butler universities

to upgrade their well-respected

pharmacy schools, the pres-

ence of which helped persuade

Medco Health Solutions to 

establish a facility in Indiana

expected to employ some 1,300

people. A $35 million grant

awarded in 2010 to Manchester

College will help establish a school of pharmacy in

Fort Wayne, Ind., whose graduates and faculty will

also build the state’s human capital in the life sciences.

The Endowment-funded Indiana Pervasive 

Computer Research Initiative at IU has led to the de-

velopment of six advanced information technology

labs. A consortium of 14 higher education institu-

tions works to promote science,

technology, engineering and

math in Indiana’s elementary

and secondary schools via the

Endowment-funded I-STEM 

initiative sponsored by

BioCrossroads and adminis-

tered by Purdue.

Affirmation for these efforts

has come from the Brookings

Institution that recently in-

cluded Indiana on its short list

of “emerging-industry clusters”

and cited BioCrossroads as the

catalyst. Last year an article in 

The Economist noted that “though every state wants

to be a hub for life sciences, Indiana really is one.” 

Indexes that rank the country’s life sciences sectors

typically position Indiana among the top 10, but the

challenge to step up to the next level is ongoing.

In acknowledging the Endowment’s most recent

$1.4 million grant for BioCrossroads’ charitable and

educational endeavors, Craig Brater, dean of the IU

School of Medicine and chairman of the BioCross-

roads board, noted that Indiana is now “on the map

as home to a major, regional

innovation cluster.” Lilly’s

Lechleiter agrees and adds:

“Indiana’s growth in the life

sciences did not happen by 

accident. The strategic and 

intentional efforts of

BioCrossroads have played an

important role in this success.” 
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College seniors interested in the IU medical school’s rigorous physician scientist program
were invited to meet students already in the program, as well as medical school leaders.
Students already working toward their MD and/or PhD degrees (below) presented overviews
of their research. Among those on hand to chat with prospective students were (left to
right) David Wilkes; Craig Brater, medical school dean, and Maryellen Gusic, executive
associate dean for educational affairs and professor of pediatrics.



With tools available to collect and transmit health 
information at warp speed, the world “is almost

drowning in data,” says Cate (above right). Yet most

laws predate current technology and were enacted

at a time when personal health information “flowed

between a doctor, a patient and nobody else.”

Supported by a $4 million Lilly Endowment

grant, CLEAR focuses on the practical uses of

health data. The issues that Cate and his colleagues

will study are complex but their goals are straight-

forward. They will work to ensure the accuracy,

availability, confidentiality and ethical application 

of health information. Likely beneficiaries of their 

efforts include legislators, who need to understand

the implications of privacy rules that are too restrictive

or too permissive; patients, who experience better

outcomes when their doctors have access to the

right data at the right time; and researchers, who

rely on health data to guide them as they develop

new products and treatments.

“Our interest is not simply in producing schol-

arly papers for publication,” says Eric M. Meslin

(left), a bioethicist, CLEAR co-director and former

executive director of the National Bioethics Advisory
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into practice
Rules governing the use of health information are “horribly out of date,” according to
Fred H. Cate, Indiana University law professor and one of four co-directors of the recently
launched Center for Law, Ethics and Applied Research in Health Information (CLEAR).

CLEAR challenge: 
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Eric Meslin (left), director of the IU Center for Bioethics at the
IU School of Medicine, and Fred Cate, director of the IU Center
for Applied Cybersecurity Research and distinguished professor
at the IU Maurer School of Law, are two of the four-member
CLEAR team. They will sort through the myriad issues surround-
ing the practical uses of health data.  

other researchers are working on the same issue, 

if a project isn’t of sufficient interest, or if they have

ideas that we haven’t considered.”

Both Cate and Meslin believe that CLEAR’s inter-

disciplinary approach to research sets it apart from

centers at other universities. The four co-directors

bring different points of view and a range of skills to

the table. Cate directs the IU Center for Applied 

Cybersecurity Research; Meslin directs the IU Center

for Bioethics; Kay Connelly is a professor in the IU

School of Informatics and Computing; and Stanley

Crosley is founder of the International Pharmaceuti-

cal Privacy Consortium. Part of the leadership team

is based in Bloomington and part is on the IUPUI

campus in Indianapolis.

“In many ways this is a virtual institute because

there isn’t a building that says ‘CLEAR’ on it,” says

Meslin. “Our view is more about getting the work

done than about bricks and mortar. We don’t see 

geography as an impediment.”

When they aren’t meeting face to face, the direc-

tors are on the phone or trading e-mails. An early

priority has been to identify two or three issues that

they will research collaboratively. Considering the

criteria for selection, they agreed that the projects

should have the potential to:

•    benefit patients, providers and the public

•    break new ground and not duplicate prior work

•    attract the participation of additional partners

•    draw on more than one area of CLEAR’s 

expertise

“The process is well under way,” says Cate, who

has helped narrow the field of possible projects to 

a dozen. He describes them all as “complex and in-

trinsically interdisciplinary,” attributes that make

them strong candidates for scrutiny. “Lawyers alone

can’t solve them; ethicists alone can’t solve them.

It’s only at the intersection of law and ethics and

medicine and technology that we’re really going to

make a difference.”

Commission. Recruited to Indiana University in 2001

with funding from the Endowment’s $155 million

INGEN grants, he maintains that “the way valuable

health data are collected, stored, studied and used

will be among the most important challenges for the

life sciences industry. We want to put our efforts be-

hind translating knowledge into practice and testing

how these issues will be applied in real time here in

Indiana. The work of CLEAR is vital to the life sciences

research efforts in Indiana and throughout the nation.”

To discourage CLEAR researchers from pursuing

projects that may lack relevance – a “natural ten-

dency” in the academic world, says Cate – the center

has assembled an off-campus stakeholders committee:

patient representatives and government officials,

employees of health-care institutions and 

information technology companies. “They won’t

make decisions,” explains Cate, “but they’ll tell us if



But Warsaw (pop.13,559) is not just any Indiana
town. Beneath the small-town ambiance hums an $11

billion engine, a highly profitable and fast-growing

global orthopedics industry that sets this quiet

Northern Indiana community apart from most other

communities across the state – and the country.

Warsaw is home to three of the world’s five

largest orthopedics manufacturers: DePuy, Zimmer

Holdings and Biomet – a fact alone that could earn

it the title of “orthopedic capital of the world.” The

world’s largest spinal-implant manufacturing facility

and a cluster of more than 20 other device manufac-

turers, suppliers and technical service providers

also dot the Warsaw area.
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Warsaw, Ind., looks like a lot of small American towns. The Kosciusko County
courthouse anchors a town square, flanked by modest downtown stores and offices, parks,
schools and churches. Nearby is Winona Lake, a restored historic lakeside village, which at the turn

of the 20th century was known for the Winona Chautauqua that regularly featured evangelist and

local resident Billy Sunday. Winona Lake and Grace College, a liberal arts college, give the area extra

polish and a cultural edge.

onStrengthInitiative Spotlights “World’s Orthopedic Capital” in Indiana



According to a 2009 report

prepared by BioCrossroads, a

life sciences initiative under

the auspices of the Central In-

diana Corporate Partnership

and its charitable foundation,

the concentration of jobs in

Kosciusko County in the med-

ical devices and equipment category is 50 times 

the national average. An estimated 6,500 people –

approximately half the town’s population – work 

in the orthopedics industry in jobs that pay substan-

tially higher wages than the Indiana average. In 

2007 Kosciusko County health and biomedical

workers earned, on average, just over $66,000 per

year. This compares to $41,725 for the average 

private sector worker in that county.

Kosciusko County has grown its health and bio-

medical employment base by 39 percent since 2001,

compared with 15 percent for both Indiana and the

United States. 

Collectively, the county’s orthopedics companies

and related enterprises represent more than a 50

percent market share in orthopedics in the United

States and more than a 33 percent share in the world.

It’s a place where 

ordinary people make a

good living, and some-

times extraordinary busi-

nesses develop. Paragon

Medical, an international

designer and manufac-

turer of surgical supplies,

for example, was founded

in Warsaw in 1991 largely because of the existing 

orthopedics industry, according to Tobias (Toby)

Buck, founder, president, chairman and CEO of the

company. With operations just outside Warsaw in

Pierceton, Ind., and Indianapolis, as well as Utah,

Switzerland and China, the company has grown to

more than 1,000 employees.

“Warsaw is a unique place,” Buck says. “I saw

the opportunity here.”

Brad Bishop, formerly a public affairs executive

for 22 years at Zimmer, has greeted reporters from

Just the thought of losing the orthopedics industry prompted
Ronald Manahan, president of Grace College in Warsaw, to action.
The result was a countywide effort that harnesses the strengths of
its communities to meet its challenges.



television news networks, the New York Times and

the Wall Street Journal. Most are amazed to see

such a concentration of manufacturing, science and

medicine in a relatively remote part of North Central

Indiana. “About every two years the national news

media discover Warsaw,” Bishop says. “It’s always

fascinating to watch people’s reaction to what we

have here.”

For Warsaw – and the state of Indiana – the or-

thopedics industry is a vital economic asset. Yet the 

region’s very successes also have led community and

industry leaders to wonder: How does a community

with such promise hold on to

what it has and maximize its

potential? 

Enter: OrthoWorx
A strategic approach to that
question is the underpinning of

the new OrthoWorx initiative,

the charitable and educational

aspects of which are sup-

ported by a $7 million Lilly 

Endowment grant to the

Kosciusko County Community

Foundation (KCCF). The ini-

tiative brings together indus-

try, community and education

interests to enhance and sup-

port the area’s competitive 

appeal in the global orthope-

dics market.

The grant is part of the 

Endowment’s ongoing interest

in helping Indiana communi-

ties become better places in

which to live and work, begin-

ning in 1990 with the Giving

Indiana Funds for Tomorrow

(GIFT) initiative for commu-

nity foundations.

In 2007 the Endowment, building on GIFT, began

a new effort to identify and support Indiana commu-

nity foundations willing and able to play an important,

strategic role in helping their community or region

exploit compelling opportunities. The 2009 grant to

KCCF establishing OrthoWorx is the Endowment’s

third grant in this effort, following similar grants for

initiatives in Columbus

and Fort Wayne.

The grant is the single

largest private foundation

grant ever awarded in the

region, and it’s the first-

ever attempt to coordinate

the area’s industry, com-

munity and education

forces that are key to a

thriving future.

The history of orthope-

dics in Warsaw can be

traced back to 1895 when

Revra DePuy founded

DePuy Manufacturing to

make and market a new

kind of fiber splint to set

broken bones. But the 

history of the region’s

community and industry

working together for the

greater good hasn’t 

always been serene.

Fierce competition

among the orthopedics

players that limited coop-

erative activity, coupled

with an easy complacency

Brad Bishop, who worked at Zimmer for 22 years, is the first 
director of OrthoWorx. Suzanne Light, executive director of the
Kosciusko County Community Foundation, helped bring 
the “players” together to form OrthoWorx. “For the first time,”
she says, “organizations in Warsaw are working together and 
collaborating for the future.”
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from a seemingly secure stream of jobs, resulted in

a lack of community will to plan for future success

and prosperity.

Bishop, who was named the first executive 

director of OrthoWorx in 2010, says that until 

OrthoWorx, there hadn’t been a mechanism for 

collaboration. “Left to their own devices, many of

the companies would not have sought out this 

experience,” he says. “It’s gratifying to see how they

and the community have responded to OrthoWorx.”

Assets and challenges
Ronald E. Manahan, president of Grace College since
1994, was one community leader pondering the un-

thinkable back in 2002 at an economic development

meeting in Indianapolis. “I started thinking, ‘What if

the orthopedics industry left Warsaw? What would

happen to our community?’ It would be a real loss,”

Manahan recalls.

He later acknowledged to a consultant at the

meeting that there was no concentrated effort to

keep the industry in Indiana. “The consultant asked

me, ‘Well, what are you going to do about it?’ That

was certainly an ah-hah moment for me. It was a

challenge – what am I going to do about it?”

Fortunately, the daunting task wasn’t left to 

Manahan alone. A 2001 Battelle Memorial Institute

report detailed the strength and potential growth of

the orthopedics industry and made it clear that the

industry in Indiana – which had grown up almost

serendipitously in Warsaw for nearly 100 years –

was a homegrown prize that Indiana could not 

afford to lose, according to David Johnson,

BioCrossroads president and CEO.

Armed with a 2008 Endowment grant, BioCross-

roads worked with Grace College, KCCF and leaders

from the orthopedics industry to investigate the 

opportunities and challenges facing that industry in

the region. BioCrossroads commissioned a new,

comprehensive study that revealed “stunning” 

information, Johnson says.

The study not only tallied the achievements of

the existing industry, but it also concluded that a

steady or increasing demand for hip and knee 

replacements, spinal implants, reconstructive de-

vices and orthobiologics (products that use growth

factors and proteins to help bone and soft tissues

heal) indicated bright prospects for future growth.

But the report also revealed some challenges.

“Health-care reform, in addition to global pressures

confronting the whole economy, means that nothing

is guaranteed,” Johnson says.

The study included a number of in-depth inter-

views and facilitated discussions with nearly 80 

participants from Warsaw’s community, industry,

government, civic, education and not-for-profit lead-

ership. It brought other issues to light. One of the

biggest: talent attraction and retention. Cheryl R.

Small-town flavor is evident in the neighborhoods of Kosciusko
County, but OrthoWorx presents big-time opportunities. 
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technical and scientific manufacturing environment.

Collaborations with Grace College, Ivy Tech State Col-

lege, the University of Notre Dame, Trine and Purdue

universities have been successful, but the pipeline

of highly skilled employees is still lacking. Educa-

tion to fill that pipeline begins in the earliest grades.

She recently spoke to a Warsaw middle school

audience about opportunities in orthopedics and

asked how many of the students had parents who

worked in the industry.

“Nearly every student’s hand was raised,” Blan-

chard says. “When I asked how many planned to

work in the orthopedics industry themselves, about

half raised their hands. The expectation is that there

will be jobs here. Yet this educational system cur-

rently is not preparing them adequately for future

jobs in this industry.”

Other issues relate to transportation. Warsaw’s

geographic isolation makes shipping and distribu-

tion of orthopedic products intended for markets

around the globe more challenging and expensive.

Travel for orthopedics industry employees like

David Floyd, CEO of DePuy, is a hassle. It can take

four hours to get to the airport in Chicago or Detroit

for an international flight.

The difficulty in getting to Warsaw also affects

recruitment. “If you’re from the Midwest, it might

not bother you, but we recruit from all over,” says

Floyd, who grew up near Cleveland and graduated

from Grace College. “Transportation issues need to

be addressed to make us more productive.”

Warsaw’s future
OrthoWorx – with its board of directors that includes
Blanchard (chair), Floyd and Biomet Orthopedics

President Jon Serbousek, leaders from the three

largest orthopedics companies; entrepreneurs like

Buck; and education leaders like Manahan – is

working on these issues and more.

“It’s very exciting,” says Suzanne M. Light, who

as executive director of KCCF has helped guide the

Blanchard, senior vice president and chief scientific

officer at Zimmer, has worked on recruiting talent to

Warsaw for years. A small, Midwestern town can

sometimes be a hard sell to an ambitious, interna-

tional talent pool, she says.

“These are highly educated people who can live

anywhere,” says Blanchard, who holds a PhD in ma-

terials science and engineering from the University

of Texas at Austin. “The orthopedics industry at-

tracts diversity, but a small town like Warsaw can

have trouble keeping diversity. The industry will

have limited ability to thrive unless we can bring

well-educated and qualified people here and offer

them the cultural and educational opportunities

they need and want.”

Challenges extend to supporting the industry’s

need for an educated workforce in an increasingly

Cheryl Blanchard, senior vice president and chief scientific officer
at Zimmer and OrthoWorx board chair, is familiar with issues of
talent attraction and retention. She thinks it is never too early for
students to learn the disciplines and techniques that guarantee a
workforce prepared for 21st century jobs.
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local effort in establishing OrthoWorx. “For the first

time, organizations in Warsaw are really working to-

gether, collaborating and engaging for the future.”

Among OrthoWorx’s early achievements:

• An agreement with Grace College to launch the

nation’s first graduate certificate program in or-

thopedic regulatory and clinical affairs, filling a

crucial gap in workforce training and providing

participants with the expertise required to

meet an existing demand. The program, offered

through the OrthoWorx Center of Excellence in

Orthopedic Regulatory and Clinical Affairs at

the college, will begin its first classes in May

2011 with full enrollment.

• Relocation of the Remnant Trust, an educa-

tional foundation, and its permanent collection

of more than 1,000 original and first-edition 

historical documents, including the Emanci-

pation Proclamation, an edition of the

Magna Carta from 1542, and writings by

Thomas Paine, John Locke, Thomas Hobbes

and Ralph Waldo Emerson. The collection,

housed at the Remnant Trust in next-door

Winona Lake, provides a unique cultural and

educational opportunity for the community

and a chance to share these treasures with 

research institutions across the country.

• A comprehensive study reviewing the quality

of Warsaw-area schools by Cambridge Educa-

tion, a leader in the field of school evaluation. 

The study and the public conversations it has

generated are “amazing opportunities,” gifts

rarely afforded public schools that would not

be possible without OrthoWorx funding, 

according to Warsaw Community Schools 

Superintendent Craig J. Hintz.

“We’re lucky to have a board that doesn’t indulge

in feel-good moments,” Blanchard says. “OrthoWorx

is a working board. Every meeting ends with

‘What’s next?’ We’ve all seen community initiatives

turn into back-slapping, so-good-to-see-you groups

that don’t get a lot done. If you’re going to be a suc-

cessful change agent, you’ve got to keep pushing.”

While the orthopedics industry outlook is bright

as the demand for its products continues to grow,

Warsaw also is poised for a brighter future as an 

orthopedics center, according to Bishop.

“We want Warsaw to be thought of as a haven

for smart people who want to work or start a busi-

ness here. We’re concentrating on becoming a better

and better place so we can convince people that

their aspirations for career and personal growth can

be met right here,” he says. 

OrthoWorx board members get an up-close look at early manu-
scripts, part of the Remnant Trust, a collection of more than 1,000
historical documents, such as the Aristotle manuscript (right),
done by hand, of  the Nicomachean Ethics, dated about 1488. 
Explaining the documents are Brian Bex (left), founder and chair-
man of the trust, and his son, Kris (right), president of the trust.
Board members include Suzanne Light (standing left), RonManahan
and Cheryl Blanchard. OrthoWorx and KCCF purchased the col-
lection as a gift to the community.  
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KKirk’s words mark an important shift in youth min-
istry today. With the aid of careful research, reli-

gious leaders are attending more closely to spiritual

hungers of young people, and many churches are

reimagining their ministries for youth and young

adults. During the last 15 years, Lilly Endowment

has awarded a series of strategic grants to help 

pastors and church leaders assess and enhance

their ministries for young people. Totaling more

than $108 million, these grants responded to con-

cerns expressed by religious leaders, who noted a

growing number of youth who drop out of their

churches. These leaders were alarmed about the 

apparent inability of their congregations to hold onto

their youth, and they feared that they were slowly

losing a generation of Christian young people. 

More important, they recognized that the pre-

dominant models for youth ministry – those that

often emphasized entertainment-based ministries

and depended on the leadership skills of a dynamic

youth pastor – just weren’t working anymore. 

New approaches were needed to pass the faith to

the next generation.

The Endowment’s grants support efforts to mo-

bilize the talents of thoughtful scholars and creative

pastors to examine the religious lives of youth

today and to test new approaches for the Christian

formation of young people. Strategically, they seek

to advance interrelated endeavors: (1) studies of

the lives of youth and young adults to understand

more deeply their religious questions and spiritual

hungers; (2) examinations of exemplary youth 

ministries to uncover and describe what works and

why; (3) experimental projects to develop new

models for youth ministries, and (4) leadership de-

velopment programs to prepare pastors and youth

workers more fully for ministries with young people.

Although these efforts are far from complete,

the early results are encouraging. “Lilly Endowment

has been the engine that started this formal conver-

sation about faith formation,” says Kenda Creasy

Dean, associate professor of youth, church and 

culture at Princeton Theological Seminary.
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“There is a new, national conversation about youth and youth ministries,”
says the Rev. Dietrich “Deech” Kirk, co-founder and executive director of
the Center for Youth Ministry Training in Brentwood, Tenn. “Youth min-
istry is not just about fun and games.” 

“Originally, what surprised me most is that
teenagers are not that different from adults...” 



The big picture
It dawned on him early in his career, notes Christian
Smith, professor of sociology and director of the

Center for the Study of Religion and Society at the

University of Notre Dame, that too little was known

about young people and their religious beliefs, 

attitudes, influences and practices. Much less was

known about the causal effects of religion that shaped

the lives of youth and young adults over time. “As a

subject, it had just slipped through the cracks,” he

says. “Until the National Study of Youth and Reli-

gion (NSYR), there really hadn’t been adequate na-

tional data to support any assumptions about youth.

In that way, the project has been very helpful.”

Since 2001 Smith has directed the NSYR, an 

Endowment-supported, landmark sociological

study of the religious lives of American adolescents

and young adults that has challenged many long-

held assumptions about youth and shed fresh light

on their religious beliefs and practices.

The NSYR research team designed a study that

began with an extensive survey of a nationally rep-

resentative group of adolescents and their parents,

involving 3,370 telephone

surveys and 267 in-depth

individual interviews. By

mixing quantitative and

qualitative research meth-

ods, the NSYR paints the

first complete big-picture

description of American

youth and religion and

also provides nuanced 

information about the 

diverse religious experi-

ences and social and 

economic circumstances

of young people.

Building on the initial

success, the researchers

contacted the same young

people and conducted a second round of surveys

and in-depth interviews with them when they

reached late adolescence as 16- to 21-year-olds. The

surveys and interviews were repeated a third time

when they reached young adulthood as 18- to 23-

year-olds. The fourth and final wave, now under way,

follows the same group as they reach adulthood as

25- to 29-year-olds and begin careers and families of

their own. The result is an unprecedented longitudi-

nal database that tracks the religious longings and

growth of young adults over time.

The NSYR’s findings have surprised many

church leaders. American teenagers generally do

not have negative views of religion; in fact, they have

an openness and curiosity about religion. They also

tend to reflect the religious beliefs and traditions of

their parents and are not particularly interested in

rebelling or seeking alternate religious paths.

“Originally, what surprised me most is that

teenagers are not that different from adults,” Smith

Li l ly  Endowment  Annual Report  201022

Christian Smith, sociology professor at Notre Dame, has directed
the landmark National Study of Youth and Religion for nine years.
He and his team are heading into its final phase.



says. “That contradicts the main cultural script we’ve

heard for years – that young people are rebellious

and that there’s a generation gap that automatically

disconnects adults and teenagers. It took a real

readjustment in our thinking to realize how much

teenagers need mature adults in their lives and how

much they want them in their lives.”

The NSYR’s findings from the first and second

waves of research have been published in well-

received books. First came Soul Searching: The

Religious and Spiritual Lives of American

Teenagers, by Smith and co-author Melinda

Lundquist Denton (2005). The second wave of 

research resulted in A Faith of Their Own: 

Stability and Change in the Religiosity of 

America’s Adolescents, co-authored by Denton

and Lisa Pearce (2011). The third wave was 

reported in an earlier book, Souls in Transition:

The Religious and Spiritual Lives of Emerging

Adults by Smith and co-author Patricia Snell (2009).

From big picture to actual practice
The reach of the NSYR can hardly be overstated,
according to Princeton’s Dean, author of the 2010

book Almost Christian:What the Faith of Our Teen-

agers is Telling the American Church, a product

of her reflection as a member of the NSYR research

team. Without the NSYR, churches would still be just

guessing at what youth need to develop a mature

Christian faith. Dean and a growing number of pastors,

church leaders and religious educators are using

key findings from the NSYR to rethink and redesign

their ministries with youth and young adults.

“The NSYR named something,” says Dean. “It

gave words to something we as pastors and educators

had observed.” One example, she says, is identify-

ing the predominant religious attitude today among

the majority of American youth. This attitude, which

Smith in the NSYR describes as moralistic therapeu-

tic deism, has five tenets: God exists; God wants peo-

ple to be nice and fair to each other; the central goal

of life is to be happy and feel good; God is distant and

only involved in one’s life when a problem arises, and

finally, good people go to heaven when they die.

This version of Christianity, Dean argues, places

few demands on individuals and is a diluted version

of Christian faith that seems more comfortable for

youth as well as for their parents. It’s not an entirely

new problem. Dean quotes Methodism founder

John Wesley, who noted in 1741 that the “church is

full of almost Christians who have not gone all the

way with Christ.”

Churches are both the problem and solution,

Dean says. Churches can simply reinforce in young
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(this page and next) Teens have attended !Explore, a summer
youth theology program at the Associated Mennonite Biblical
Seminary in Elkhart, Ind., since 2004. Recent alums – Cara Paden
and Kate Friesen attended in 2010 – and friends stopped in to visit
with longtime director Andrew Brubacher Kaethler (in red shirt).
Jessica Shrock-Ringenberg (in dark sweater) and Friesen watch
Paden “practice preach.” Mandy Yoder, associate pastor at Belmont
Mennonite Church in Elkhart, offers Paden a few homiletic hints.
Paden is a senior at Concord High School in Elkhart, and Friesen
is now a senior at nearby Goshen College; Shrock-Ringenberg,
former youth pastor in Michigan, is now a full-time AMBS student.



people a watered-down version of Christianity, or

they can challenge them to live out the gospel by

teaching them Christian practices and cultivating in

them a strong sense of mission – a seriousness of

purpose that the NSYR also tells us youth are often

eager to embrace, Dean explains. 

Sticky Faith
Another perplexing question for pastors and parents is
what happens to high school students when they

graduate and move away to college. Do most young

people find new faith communi-

ties to join, or do they – as

church leaders fear – drift away

from their churches and lose

touch with their faith tradi-

tions? The Fuller Youth Insti-

tute at Fuller Theological

Seminary in Pasadena, Calif.,

launched the College Transition

Project in 2006 to answer this question.

Directed by Kara Powell, assistant professor of

youth and family ministry and executive director of

the institute, the project has studied graduates from

more than 500 youth groups during their first three

years in college in hopes of discovering the charac-

teristics of youth groups that are associated with a

healthy transition to college life and to help youth

workers develop those qualities in their youth groups.

Other studies revealed that approximately 40

percent of youth-group graduates drift from faith

communities during their freshman year in college.

“That’s when we realized that there is a problem

and that we needed to figure out – before kids go to

college – how to help them have a faith that is robust

and lasting. We need to know: What can we do, as

parents and church leaders, to give them a ‘sticky

faith’?” Powell says.

Rebranded the Sticky Faith Project, Powell and

the research team discovered three key factors that

provide a foundation for a lasting faith: (1) youth

develop relationships with adults in their home 

congregations; (2) young people pray with their par-

ents and talk with them about their faith, and (3)

youth are involved in mission and service projects

that help teach them how to live out their faith.

Powell and her colleagues have presented their

findings to nearly 10,000 church leaders at confer-

ences around the country, rolled out Sticky Faith 

resources and curricula, and launched a blog and

monthly e-journal to help connect young people

with youth pastors and churches.

Identifying what works
The Exemplary Youth Ministry (EYM) Study is another
national study looking at religious beliefs and practices

of adolescents, but it is focused on congregations.

The study asks: Are there any congregations with a

high percentage of committed Christian youth? If

so, what are they doing to establish faith as a vital

factor in the lives of their youth? What accounts for
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“A lot of us thought that churches had it backwards
by not devotingmore resources to youth.”



their effective approaches to ministry? Seven 

denominations were involved in the study.

Through extensive surveys of youth, parents,

adult youth ministry leaders and church staff in 131

congregations, as well as on-site, in-depth inter-

views in 21 congregations, the study uncovered the

characteristics of effective congregational youth

ministries, according to Roland D. Martinson, the

study’s director and academic dean of Luther Semi-

nary in St. Paul, Minn.

“What we noticed was that in a society where

the church is losing traction and losing the ability to

engage a younger generation, some congregations

are deeply engaging young people and bucking that

trend,” Martinson says.

Regardless of size, geographical location or 

denominational variations, the most effective con-

gregations all share a “culture of the spirit,” he says.

“It is the spirit of the living God, present among

them. It is a vital, living expression that is lived out

in leadership and in the community of faith that has

the most powerful, pervasive influence on

young people,” Martinson says. “It is

the wholeness of the relationships, values

and beliefs of the entire faith com-

munity that create the impactful

environment that forms the life and

faith of 12- to 18-year-olds.”

These congregations also share

other characteristics. Effective con-

gregations have ministries that are

thoroughly intergenerational. Young

people are expected to participate and

lead in church-wide ministries, includ-

ing worship, education, fellowship and

decision-making. Age-level ministries

are marked by trusted relationships

and activities that are intentionally

planned to build an atmosphere of 

belonging. The effective congregations also

educate parents in the faith and – no surprise –

count competent, faith-filled leadership as an impor-

tant asset.

A lifelong youth minister, Martinson was particu-

larly touched by the comment of one 17-year-old

who told him that despite her nice family and good

school, it was her church that “messes with my life.”

Asked what she meant, she told Martinson that her

church family encouraged her to think deeply about

her faith and to live out her values in her choices

about her future career and lifestyle; church mem-

bers also saw her strengths and recognized her 

capabilities in ways that others did not.

In a congregation with a strong, intentional

youth ministry, lives are transformed. “Youth can be

so profoundly affected,” Martinson says.

Through the study’s published findings in a 2010

book, The Spirit and Culture of Youth Ministry,

by Martinson and co-authors Wes Black and John
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Roberto, and an online presence, Martinson hopes

that EYM will help reshape the way seminaries pre-

pare pastors to serve congregations so that they will

cultivate a culture in which young people can grow

in faith and truly thrive.

Creative experiments
While these studies have provided important insights
into the religious lives of young people, the Endow-

ment also has supported multiple experimental 

projects to develop new models for the Christian

formation of youth. The most notable are the youth

theology projects developed in the Theological 

Programs for High School Youth initiative.

Launched in 1998, this initiative provided grants

to 48 theological schools to create intensive pro-

grams to engage youth in biblical and theological

study and to encourage them to explore the possi-

bility of entering the Christian ministry. Most of

these programs revolve around residential summer

institutes on college or seminary campuses, and the
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youth participants engage in a rich combination of

theological study, mission service experiences, daily

worship, community building and leadership devel-

opment activities.

All these programs have involved more than

13,000 young people in intensive summer institutes

and touched the lives of more than 100,000 youth

through conferences and workshops. Youth theology

programs continue at 31 seminaries today.

Preparing a new generation 
of youth pastors
Connecting the research to practice is a continuing
focus of the Center for Youth Ministry, which Diet-

rich Kirk co-founded with the Rev. Mark DeVries in

2005 to help new youth pastors with some of the

same struggles Kirk experienced when he answered

the call to ministry. “We (youth ministers) were low

on the totem pole,” Kirk says. “Many of us thought

that churches had it backwards by not devoting

more resources to youth.” 

With their local churches and a handful of semi-

naries, Kirk and DeVries launched a residency and

degree program in youth ministry to provide youth

pastors with the theological background and practi-

cal skills needed to build up and sustain vibrant

ministries for young people.

The Endowment has supported the center with

two grants. These helped the center create a think

tank composed of researchers, project directors,

theological educators and pastors to explore the 

theological and practical implications of the find-

ings about youth that were emerging from research

and experimental efforts. The grants also provided

funds to help design practical resources for congre-

gations and youth ministers and the means to dis-

tribute them through a Web site and print

publications.

“It’s been a very fruitful time,” Kirk says.

“There’s a greater collective spirit in youth ministry

than ever before.”



them: black history celebrations that involve church 

elders; youth in leadership roles, from ushering to lead-

ing worship; mentoring programs; creative ministries

such as a drumline ministry in a Brooklyn, N.Y., church;

or youth ministry partnerships with other congregations

and colleges and universities. 

Wimberly, an advocate of black youth and ministry

throughout her professional life as

an author and teacher, has

seen the transformative

power that inspirational,

experiential programs

can make in helping black

Christian youth “talk the talk and

walk the walk” of Christian living.

She directs the Youth Hope-Builders Academy, a

summer residential program supported by an Endowment

grant through the Theological Programs for High School

Youth initiative, which encourages black high school

youth to explore their faith and continue as leaders in the

church and society. So far, 304 youth have graduated from

the program. Many have returned to their congregations

and neighborhoods as mentors to middle school students,

and many more have found meaningful work in their

communities during and after high school and college.

Nurturing youth is about claiming the role of youth as

leaders for today and tomorrow – leaders in and beyond

the church, she says.

“Historically, the black church has been and contin-

ues to be a pivotal institution and mediating structure in

the black community,”

Wimberly says. “But

the critical task for

black churches today

is seeing, hearing,

guiding and supporting

black youth and find-

ing places in the

church for their active

growth, learning and

service.”

Youth ministries in black churches
face many of the same issues confronting
Christian faith formation in all churches, but they also

have some additional challenges. Funded by a grant in

2008 from Lilly Endowment, the Vision Quest Research

Project of the Interdenominational Theological Center

(ITC) in Atlanta sought to learn more about youth ministry

and its leadership in black 

congregations.

“Remarkable

best practices are

happening in small,

medium and large black

congregations, but there are

also very discernible challenges,” says Anne

Streaty Wimberly, professor emerita of Christian education

and director of the Youth Hope-Builders at ITC. “The proj-

ect was designed to discern the nature of excellence in

youth ministry and youth ministry leadership.”

The study included telephone interviews with 833

predominantly black churches from the eight major 

denominations in the United States. Seminary students 

at five historically black seminaries conducted 247 

surveys and several focus groups, and 31 churches 

were selected for in-depth interviews and observations

of their youth ministry leaders and youth.

Findings revealed that most churches “recognize the

importance of youth ministry and have a vision of excel-

lence, but they struggle with minimal financial support,

too little parental support, and a high turnover of youth

pastors, who often work part-time and are stretched for

time and other resources,” Wimberly says.

Also, black church youth ministries operate in a diffi-

cult context, she says. Many black communities have a

higher percentage of people affected by educational and

health concerns, low income, violent crime, and a dispro-

portionate number of young men who are incarcerated,

she notes.“Churches need to step up to the plate to pro-

vide guidance and support to youth ministries,” she says.

The study also identified “best practices” found

across denominational and geographic lines. Among

Vision A

of Excellence

Anne Streaty Wimberly is professor emerita of 
Christian education at the Interdenominational
Theological Center in Atlanta. She has long 
directed her energies to the role of youth 
ministries in black churches.
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During 2010 Lilly Endowment distributed grant
payments of $206.4 million and approved
$202.7 million in new grants.

Grants paid
Chart 1 

In 2010 the Endowment paid grants of
$206.4 million. In this category, educa-
tion grants accounted for $95.6 million
or 46 percent of the total; religion
grants added up to $63.1 million or
31 percent; community develop-
ment grants totaled $47.7 million or
23 percent.

As in previous years, most
grants were paid to organizations in 
Indiana – a total of $149.9 million (73 percent).
Of the payment total of $206.4 million, $87.6 million 
(43 percent) was paid to non-Marion County grantees
in Indiana and $62.3 million (30 percent) to Marion
County (Indianapolis) grantees. Organizations outside
Indiana received $56.5 million or 27 percent, mostly
from religion grants.

Grants approved
Chart 2

During 2010 the Endowment approved
$202.7 million to 628 grantees, 235 of
them new to the Endowment.

Education grants totaled the
most dollars at $92 million or 45
percent of the total. Approvals for
religion grants totaled $62.9 mil-
lion or 31 percent, while approvals
for community development totaled 
$47.8 million or 24 percent.

Similar to the geographic distribution of

the grants paid in 2010, nearly three-fourths (72 percent)
of grants approved went to Indiana organizations. 
Of the $202.7 million in grants approved, $84 million 
(41 percent) was approved for non-Marion County
grantees in Indiana and $62.4 million (31 percent) to
Marion County (Indianapolis) grantees. Indiana 

organizations thus were awarded $146.4
million (72 percent) of grants approved.
$56.3 million (28 percent) in grants
were approved for non-Indiana 
organizations.  

Cumulative figures
The generosity of its founders in es-

tablishing the Endowment in 1937 has
resulted over the years in the payment of

$7.5 billion in grants to 8,325 charitable organi-
zations, most of them in Indiana. Of that $7.5 billion,
$3.1 billion supported education (41 percent), $2.5 bil-
lion supported community development (34 percent),
and $1.9 billion supported religion (25 percent). At the
end of 2010 the Endowment’s assets totaled $5.3 billion.

Board-approved grants are listed in the back of this 
report and are divided into community development,

education and youth, and religion and philanthropy.
Discretionary grants of up to $7,500, author-

ized by the officers, are listed as a single
line item for each division.

The Endowment’s match for
the charitable contributions of staff,
retirees and Board members is 
reported as a single line item before
the total of all grants approved.

“Guidelines & Procedures” are outlined
on pages 48-49.

2010 Finances&Grantmaking

Community
Development
$47.7 million

Education
$95.6 million

Religion
$63.1 million

Community
Development
$47.8 million

Education
$92.0 million

Religion
$62.9 million
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Report of Independent Auditors

The Board of Directors
Lilly Endowment Inc.

We have audited the accompanying statements of financial position of Lilly Endowment Inc. (the 
Endowment) as of December 31, 2010 and 2009, and the related statements of activities and changes in 
unrestricted net assets and cash flows for the years then ended. These financial statements are the 
responsibility of the Endowment’s management. Our responsibility is to express an opinion on these 
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. We were not engaged to perform 
an audit of the Endowment’s internal control over financial reporting. Our audits included consideration
of internal control over financial reporting as a basis for designing audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Endowment’s internal control over financial reporting. Accordingly, we express no such opinion. 
An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements, assessing the accounting principles used and significant estimates made by 
management, and evaluating the overall financial statement presentation. We believe that our audits 
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Lilly Endowment Inc. as of December 31, 2010 and 2009, and the changes in its 
unrestricted net assets and its cash flows for the years then ended, in conformity with U.S. generally 
accepted accounting principles.

March 14, 2011
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Assets

Cash and equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .          $ 13,361,043               $ 9,027,561

Dividends receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                   66,478,694                        66,478,694

Other receivables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                   65,872,300                      104,159,049

Investments — at fair value:

United States government and agency, bank, 
and corporate interest-bearing obligations . . . . . . . . . . . . .                   76,528,262                                         _

Eli Lilly and Company common stock 
(cost — $84,798,379 at December 31, 2010 
and 2009) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .              4,753,904,972                    4,844,804,411

Diversified equity investments . . . . . . . . . . . . . . . . . . . . . . . .                 340,719,931                       295,712,381

Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                        217,787                           1,346,339

   $ 5,317,082,989 $ 5,321,528,435

Liabilities

Amounts appropriated for future grants . . . . . . . . . . . . . . . . . .        $ 6,443,579                $ 10,180,100

Deferred tax liability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       85,607,069                         43,371,489

   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .          92,050,648                         53,551,589

Unrestricted net assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .              5,225,032,341                    5,267,976,846

   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .          $ 5,317,082,989                $ 5,321,528,435

See accompanying notes.

Statements of Financial Position

As of December 31                                                                                  2 010                            2 0 0 9
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Income:

Dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 272,786,264         $ 337,423,715

Interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 190,048                   199,460

Other. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,579,746                  110,396,845

Total income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 275,555,788                448,020,020

Deductions:

Grants approved . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 205,546,854                286,352,599

Expenses:

   Program support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,750,829                   6,848,841

   Operational support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,700,713                   5,824,759

   Federal excise tax . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47,679,233                      46,075,092

Total grants approved and expenses . . . . . . . . . . . . . . . . . . . . . . 265,677,629                345,101,291

Decrease in unrealized appreciation  
of marketable securities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (52,822,664)    (553,389,082)  

Decrease in unrestricted net assets . . . . . . . . . . . . . . . . . . . . . . (42,944,505)        (450,470,353)

Unrestricted net assets:

Balance at beginning of year . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,267,976,846 5,718,447,199

Decrease in unrestricted net assets . . . . . . . . . . . . . . . . . . . . . (42,944,505)             (450,470,353)

Balance at end of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 5,225,032,341         $ 5,267,976,846

See accompanying notes.

Statements of Activities and Changes in Unrestricted Net Assets

Year ended December 31                                                                      2 010                            2 0 0 9
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Operating activities

Decrease in unrestricted net assets . . . . . . . . . . . . . . . . . . . . . . $ (42,944,505)               $   (450,470,353)   

Adjustments to reconcile decrease in unrestricted net
assets to net cash provided by (used in) operating activities:

Investment expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 230,626                      220,685

Loss on mark-to-market adjustments on investments . . . . . 52,763,377                   553,372,810

Changes in assets and liabilities: 

Dividend and other receivables . . . . . . . . . . . . . . . . . . . . . . .            38,286,749                      (170,637,743)

Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .               1,128,552                           2,260,794

Amount appropriated for future grants . . . . . . . . . . . . . . . . .              (3,736,521)                          6,210,350

Deferred federal excise tax liability . . . . . . . . . . . . . . . . . . . .                42,235,580                          43,371,489

Net cash provided by (used in) operating activites . . . . . . . . .                87,963,858                        (15,671,968)

Investing activities

Purchases of investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .            (83,399,750)                        (1,742,601)

Investment expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                   (230,626)                        (220,685)

Net cash used for investing activities . . . . . . . . . . . . . . . . . . . . (83,630,376)                    (1,963,286)

Net increase (decrease) in cash . . . . . . . . . . . . . . . . . . . . . . . . . 4,333,482                     (17,635,254)

Cash and equivalents at beginning of year. . . . . . . . . . . . . . . . . 9,027,561                          26,662,815

Cash and equivalents at end of year . . . . . . . . . . . . . . . . . . . . . .    $ 13,361,043             $ 9,027,561

See accompanying notes.

Statements of Cash Flows

Year ended December 31                                                                      2 010                            2 0 0 9
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Notes to Financial Statements

December 31, 2010

1. Significant Accounting Policies
Description of Organization

Lilly Endowment Inc. (the Endowment) is an Indianapolis-based, private phil-

anthropic foundation created by three members of the Lilly family through

gifts of stock in their pharmaceutical business, Eli Lilly and Company. The

stock of Eli Lilly and Company continues to be the Endowment’s most signif-

icant asset. The Endowment supports the causes of religion, education, and

community development. The Internal Revenue Service has determined that

the Endowment is exempt from federal income tax under Section 501(a) of

the Internal Revenue Code. It remains a private foundation subject to federal

excise tax on net investment income.

Basis of Presentation

The accompanying financial statements have been prepared in accordance

with accounting principles generally accepted in the United States (GAAP).

Preparation of the financial statements requires management to make esti-

mates and assumptions that affect the reported amounts of assets, liabilities,

income, expense, and related disclosures at the date of the financial state-

ments and during the reporting period. Actual results could differ from those

estimates. Subsequent events have been evaluated through March 14, 2011,

the date these financial statements were issued.

Cash and Equivalents

Investments with original maturities of three months or less at the time of

purchase are considered to be cash equivalents.

Investments

Investments are stated at fair value in accordance with the Financial Account-

ing Standards Board (FASB) Accounting Standards Codification (ASC) Topic

958, Not for Profit Entities. Investments are comprised of equity and fixed 

income securities, which are recorded at market-quoted fair values. Changes

in fair value are recorded in the statements of activities and changes in 

unrestricted net assets. There are no restrictions on investments. 

Realized gains and losses from the sales of Eli Lilly and Company common

stock are calculated using the first-in, first-out method of allocating cost.

Facilities and Equipment

Expenditures for facilities and equipment are expensed as paid. The amounts

expensed during 2010 and 2009 are not material to the financial statements.

Grants

The Endowment primarily makes grants to organizations that qualify as public

charities under the Internal Revenue Code. When distributions are made to

organizations other than public charities, the Endowment assumes expendi-

ture responsibility as required under applicable federal law. All grants are 

approved by the Board of Directors and are accrued when approved.

Income Recognition

Income is recognized when amounts are realizable and earned.

2. New Accounting Pronouncements
In January 2010, the FASB issued Accounting Standards Update, or ASU, No.

2010-06, Improving Disclosures about Fair Value Measurements, or ASU 2010-

06. ASU 2010-06 amends ASC Topic 820, Fair Value Measurements and Dis-

closures, to require a number of additional disclosures regarding fair value

measurements. Effective January 1, 2010, ASU 2010-06 requires disclosure

of the amounts of significant transfers between Level 1 and Level 2 and the

reasons for such transfers, the reasons for any transfers in or out of Level 3,

and disclosure of the policy for determining when transfers between levels

are recognized. ASU 2010-06 also clarified that disclosures should be provided

for each class of assets and liabilities and clarified the requirement to disclose

information about the valuation techniques and inputs used in estimating

Level 2 and Level 3 measurements. Beginning January 1, 2011, ASU 2010-06

also requires that information in the reconciliation of recurring Level 3 meas-

urements about purchases, sales, issuances, and settlements be provided on

a gross basis. The adoption of ASU 2010-06 only required additional disclo-

sures and did not have an impact on the Endowment’s statements of financial

position or statements of activities and changes in unrestricted net assets.

3. Required Distributions
The Internal Revenue Code provides that the Endowment generally must dis-

tribute for charitable purposes 5% of the average market value of its assets.

The Endowment must make additional qualifying distributions of approxi-

mately $217,000,000, before January 1, 2012, to meet the 2010 minimum dis-

tribution requirements.

4. Other Receivables
Other receivables represent the fair value of future cash flows to be received

from the Endowment’s split-interest agreements.  Amounts recorded are sub-

ject to subsequent changes in fair value, which would be recorded in the state-

ments of activities and changes in unrestricted net assets.
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5. Fair Value of Financial Instruments

The Endowment determines fair values based on the framework for measuring fair value under ASC 820. The following table summarizes fair value information

at December 31, 2010 and 2009.

Quoted Prices in 
Active Markets for
Identical Assets Observable Inputs Fair Value 

Description Cost (Level 1) (Level 2) (Carrying Value)

December 31, 2010

Cash equivalents $ 11,996,789 $ 11,998,976 $ –  $ 11,998,976

Fixed income securities 76,589,763 76,528,262 –  76,528,262

Marketable securities 458,177,820 5,094,624,903 – 5,094,624,903

546,764,372 5,183,152,141 – 5,183,152,141

Other receivables – 27,951,557 37,920,743 65,872,300

$ 546,764,372 $ 5,211,103,698 $        37,920,743 $ 5,249,024,441

December 31, 2009

Cash equivalents $ 4,999,825 $            4,999,799 $ –  $ 4,999,799

Fixed income securities – – –  –

Marketable securities 451,306,332 5,140,516,792 – 5,140,516,792

456,306,157 5,145,516,591 – 5,145,516,591

Other receivables – 62,005,783 42,153,266 104,159,049

$ 456,306,157 $ 5,207,522,374 $        42,153,266 $ 5,249,675,640

Transfers between levels, if any, are recorded at the beginning of the reporting period. Therewere no transfers between Levels 1, 2, and 3 during 2010 and 2009.

The fair value for marketable and fixed income securities is determined using quoted market values. The fair value of other receivables is based on ob-

servable inputs using quoted market values and a combination of a market and income approach determined based on future cash flows. Inputs in this

valuation methodology include the initial value of the split-interest agreement, the Endowment’s interest percentage in the split-interest agreement, annuity

percentage per the split-interest agreement, estimated rate of return, and discount rate.

6. Federal Excise Taxes

The Endowment is subject to federal excise taxes imposed on private foun-

dations at 2%, or at 1% if certain conditions are met. The excise tax is imposed

on net investment income, as defined under federal law, which includes in-

terest, dividends, and net realized gains on the sale of investments. The 

Endowment qualified for a 2% excise tax rate for the year ended December

31, 2010, and a 1% excise tax rate for the year ended December 31, 2009.

Federal excise tax paid on realized amounts was $5,443,653 and $2,703,603

for the years ended December 31, 2010 and 2009, respectively.

The Endowment recorded an additional liability of $42,235,580 and

$43,371,489 for the years ended December 31, 2010 and 2009, respectively,

for deferred federal excise tax related to unrealized gains on investments.

If incurred, any interest and penalties would be recorded as a component

of excise tax.  As of December 31, 2010 and 2009, total interest and penalties

recognized was $0. 
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American Cabaret Theatre
Indianapolis, IN
Support for general operations and capital needs                150,000

American Enterprise Institute for 
Public Policy Research
Washington, DC
General operating support                                                          100,000

American Pianists Association
Indianapolis, IN
2011 Jazz Fellowship Awards Competition 
transitional support                                                                        50,000

Arts Council of Indianapolis
Indianapolis, IN
2011 Art & Soul at the Artsgarden                                               65,000
General operating support                                                          300,000
Support for Creative Renewal Fellowship Program              525,000

Atlas Economic Research Foundation
Washington, DC
Economic and public policy education 
programs in Latin America                                                         500,000

Central Indiana Corporate 
Partnership Foundation (CICP Foundation)
Indianapolis, IN
BioCrossroads’ charitable, educational 
and scientific programs                                                           1,400,000

Coalition for Homeless Intervention 
and Prevention
Indianapolis, IN
General operating support                                                          260,000

Community Organizations 
Legal Assistance Project
Indianapolis, IN
General support                                                                               35,000

Crossroads Rehabilitation Center
Indianapolis, IN
Continuation of the Autism Family Support Center                700,000

Dance Kaleidoscope
Indianapolis, IN
General operating and transitional support                            134,000

Domestic Violence Network
of Greater Indianapolis
Indianapolis, IN
General operating support                                                          225,000

Economic Club of Indiana
Indianapolis, IN
General operating support                                                            10,000

Eiteljorg Museum of American 
Indians and Western Art
Indianapolis, IN
General operating support                                                       1,147,500
Eiteljorg Fellowship for Native American Fine Art                470,000

Family Service of Central Indiana
Indianapolis, IN
Capacity building and development initiatives 
in conjunction with 175th anniversary                                     265,000

Federalist Society for Law and 
Public Policy Studies
Washington, DC
General operating support                                                          150,000

Fraser Institute
Vancouver, BC
General operating support                                                          300,000

Freedom House
Washington, DC
General operating support                                                          100,000

George Mason University Foundation
Fairfax, VA
Center for Law and Economics                                                  100,000

Heartland Truly Moving Pictures
Indianapolis, IN
General operating support                                                          300,000

Indiana Association for 
Community Economic Development
Indianapolis, IN
General operating support                                                          175,000
Supplemental transitional support                                              50,000

Indiana Association of United Ways
Indianapolis, IN
General operating support                                                       1,200,000

Indiana Grantmakers Alliance
Indianapolis, IN
General operating support                                                          272,500
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Indiana Grantmakers Alliance Foundation
Indianapolis, IN
GIFT technical assistance for 2011                                           621,500

Indiana Humanities Council
Indianapolis, IN
General operating support                                                          100,000

Indiana Opera Society
Indianapolis, IN
General operating support                                                          123,750

Indiana Repertory Theatre
Indianapolis, IN
General operating support                                                          300,000

Indiana Sports Corp.
Indianapolis, IN
General operating support                                                          500,000

Indiana State Chamber of Commerce Foundation
Indianapolis, IN
Research on aging population in Indiana, Phase II                 50,000

Indiana Symphony Society
Indianapolis, IN
General operating support                                                       1,237,500

Indianapolis Art Center
Indianapolis, IN
General operating support                                                          200,000

Indianapolis Children’s Choir
Indianapolis, IN
General operating support                                                          150,000

Indianapolis Jazz Foundation
Indianapolis, IN
Indy Jazz Fest                                                                                  45,000

Indianapolis Museum of Art
Indianapolis, IN
General operating support                                                          500,000
Expenses related to Association 
of Art Museum Directors conference                                         42,500

Indianapolis Neighborhood 
Housing Partnership
Indianapolis, IN
General support                                                                          6,300,000

Indianapolis Neighborhood 
Resource Center
Indianapolis, IN
General operating support                                                          250,000

Indianapolis Zoological Society
Indianapolis, IN
General operating support                                                       1,116,720

Institute for Research on the 
Economics of Taxation
Washington, DC
General operating support                                                            85,000

Intercollegiate Studies Institute
Wilmington, DE
General operating support                                                          125,000

International Center of Indianapolis
Indianapolis, IN
General operating support                                                          500,000

John H. Boner Community Center
Indianapolis, IN
Near Eastside Education and Wellness Center                   5,500,000

Keep Indianapolis Beautiful
Indianapolis, IN
General operating support                                                          325,000

Kurt Vonnegut Memorial Library
Indianapolis, IN
Strategic planning, organizational development 
and capacity building                                                                    50,000

Local Initiatives Support Corp.
New York, NY
Indianapolis LISC program                                                         500,000

Madame Walker Urban Life Center
Indianapolis, IN
General operating support                                                          500,000
Support for lecture series                                                             40,000

Manhattan Institute for Policy Research
New York, NY
General operating support                                                          200,000

Metropolitan Indianapolis Public 
Broadcasting (WFYI)
Indianapolis, IN
Capital campaign planning and administration                     300,000

National Center for Policy Analysis
Dallas, TX
General operating support                                                          150,000

New Harmony Project
Indianapolis, IN
General operating support                                                            50,000

Grant Approvals      37



Property and Environment Research Center
Bozeman, MT
General operating support                                                            50,000

Sagamore Institute for Policy Research
Indianapolis, IN
General operating support                                                          300,000

Smithsonian Institution
Washington, DC
National Museum of African American 
History and Culture                                                                  10,000,000

Social Philosophy and Policy Foundation
Bowling Green, OH
General operating support                                                          100,000

Tax Foundation
Washington, DC
General operating support                                                            75,000

United Way of Central Indiana
Indianapolis, IN
2010 campaign                                                                            3,750,000
Facilities Maintenance Fund                                                      700,000
Homelessness Targeted Initiatives Fund                                 809,965
Human Service Professional Renewal Program                    490,800
Supplemental support for Community 
Economic Relief Fund                                                               1,000,000
Targeted Initiatives Fund                                                             550,000
Upgrade of computer infrastructure                                         295,000

University of Southern Indiana
Evansville, IN
General operating support for Historic 
New Harmony project                                                                  125,000

Young Audiences of Indiana
Indianapolis, IN
General operating support                                                          200,000

Holiday Assistance Fund

(23 grants ranging from $3,000 to $124,000)                              400,000

Calvary Temple of Indianapolis                                                               
Catholic Charities Indianapolis                                                              
Community Action of Greater Indianapolis                                          
Flanner House                                                                                            
Hall Temple Church of God in Christ                                                      
Indiana Black Expo                                                                                   
Indiana FOP Foundation                                                                           
Indianapolis Jaycee Charities                                                                
Indianapolis Public Housing Agency                                                    
Indianapolis Urban League                                                                      

Jerusalem Christian Center                                                                     
Kingsley Terrace Church of Christ                                                          
La Plaza                                                                                                       
Latino Community Development Corp.                                                   
Latter House Foundation                                                                          
Life Line Community Center                                                                     
Lutheran Child & Family Services of Indiana                                       
New Covenant Church & Ministries                                                      
Project Concern Indianapolis                                                                 
Rev. Richard Hunter Ministries                                                               
Salvation Army                                                                                           
United Way of Central Indiana                                                                
Westminster Neighborhood Ministries                                                 

Subtotal
Community Development Grants                                          47,691,735

Subtotal
Community Development Discretionary Grants                        78,900

Total
Community Development Grants                                          47,770,635
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(photos in this section) Indianapolis youngsters splash and dash
their ways through summer days at the new Bethel Park swimming
pool. A Lilly Endowment grant to the Indianapolis Parks Foundation
resulted in this pool, as well as improvements to the Riverside
Park Aquatic Center, restroom facilities at 12 parks and the 
rehabilitation of tennis courts at 11 parks. 



College Mentors for Kids
Indianapolis, IN
Leadership and sustainability initiative                                     20,000

Greater Indianapolis Chamber of 
Commerce Foundation
Indianapolis, IN
Common Goal Initiative                                                               150,000

Independent Colleges of Indiana
Indianapolis, IN
Administration of the Lilly Endowment 
Community Scholarship Program and support 
for education promotion acitivities                                        1,070,000
Lilly Endowment Community Scholarship 
Program for 2011                                                                      15,050,000
Realizing the Dream: A program to recognize 
achievement by first-generation Indiana 
college students                                                                           238,683

Indiana INTERNnet
Indianapolis, IN
Operating support                                                                      1,000,000

Indiana State University
Terre Haute, IN
Extending Teacher Creativity 2011: A Summer 
Workshop for Teacher Creativity Fellows                               110,000

Indiana Student Financial Aid Association
Bloomington, IN
College Goal Sunday 2011                                                             50,000

Indiana University Foundation
Bloomington, IN
Indiana Campus Compact                                                           900,000
Initiative on legal and ethical issues regarding 
use of personal health information                                        4,000,000

Indiana Youth Institute
Indianapolis, IN
Development of the Indiana College Cost Estimator             175,000

Ivy Tech Foundation
Indianapolis, IN
Purchase and renovation of building                                   22,900,000

Manchester College
North Manchester, IN
Establishment of a school of pharmacy                              35,000,000
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The Mind Trust
Indianapolis, IN
Continued support for Teach for America 
(Indianapolis) and other teacher and 
principal quality initiatives                                                     2,000,000

United Negro College Fund
Fairfax, VA
Support for the UNCF Indiana Campaign                                   85,000

Western Governors University
Salt Lake City, UT
WGU-Indiana                                                                                 500,000

Teacher Creativity Fellowship Program

Competitive summer program for renewal of 
Indiana schoolteachers, principals and assistant 
principals, guidance counselors and library 
media specialists
(120 grants at $8,000 each)                                                          960,000

YOUTH PROGRAMMING

At-Your-School (AYS) Child Services
Indianapolis, IN
Project to advance professionalism of workers 
who provide safe programs for school-age children              35,500
Support for fellowships, professional 
development and networking for Indiana 
youth workers                                                                               898,915

Big Brothers Big Sisters of Central Indiana
Indianapolis, IN
Strategic planning and agency marketing                              200,000

Boy Scouts of America
Indianapolis, IN
Scoutreach program                                                                    230,000

Boys & Girls Clubs of Indianapolis
Indianapolis, IN
Goals for Graduation                                                                    210,000

Center for Leadership Development
Indianapolis, IN
Operating support                                                                         275,000

Concord Center Association
Indianapolis, IN
Now for the Future and Now for the Future Plus                    150,000

Day Nursery Association of Indianapolis
Indianapolis, IN
Teacher training and tuition assistance                                  200,000

Dollar amount approved in 2010

andYouthEducation



Search Institute
Minneapolis, MN
Big Tent Conference                                                                       50,000

Summer Youth Program Fund

Grants for organizations to provide summer 
activities for youth
(161 competitive grants to support 
187 programs ranging from $1,800 to $133,528)                     1,542,648

Abundant Life World Outreach Ministries                                            
Adult & Child Center                                                                                 
African Community International                                                           
American Diabetes Association, 
Indiana Affiliate                                                                                         
Anglican Church of Resurrection                                                           
Antioch Neighborhood Restoration & Outreach 
Ministry                                                                                                        
Art With a Heart                                                                                         
Asante Children’s Theatre                                                                       
At-Your-School (AYS) Child Services                                                    
Bethesda Temple Apostolic Church                                                       
Big Brothers Big Sisters of Central Indiana                                         
Bob Sanders Chasing Dreams Foundation                                           
Booth Tarkington Civic Theatre                                                              
Bosma Industries for the Blind                                                               
Boys & Girls Clubs of Indianapolis (6)                                                   
Brebeuf Preparatory School                                                                    
Brightwood Community Center                                                               
Broadway United Methodist Church                                                     
Butler University                                                                                        
Camptown                                                                                                   
Care for Kids Foundation                                                                          
Catholic Charities Indianapolis (2)                                                         
Catholic Youth Organization                                                                    
Children’s Bureau                                                                                      
Christamore House                                                                                    
Christel House Academy                                                                          
Circle City Frontiers Club                                                                         
Claude McNeal’s Musical Theatre 
Training Program                                                                                       
Coburn Place Safe Haven                                                                        
Community Action of Greater Indianapolis                                          
Community Alliance of the Far Eastside (CAFE)                                  
Concord Center Association                                                                    
Coppin Chapel African Methodist Episcopal Church                         
Cornerstone of Hope Church                                                                   
Cosmo Knights Scholarship Fund                                                           
Damar Services                                                                                          
Dance Kaleidoscope                                                                                 
Day Nursery Association of Indianapolis                                             
Dayspring Center                                                                                       
Devington Community Development Corp.                                            
Diabetic Youth Foundation of Indiana                                                   
Dirty Dozen Hunting and Fishing Club                                                   
DREAM Alive                                                                                              
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Fathers and FamiliesResource/ResearchCenter
Indianapolis, IN
Development of fundraising capacity                                       200,000
Operating support                                                                         250,000

Indiana Association of United Ways
Indianapolis, IN
Continue and expand the Indiana 
After-School Network                                                                  100,000

Indiana Black Expo
Indianapolis, IN
Youth programming                                                                      600,000

Indiana 4-H Foundation
West Lafayette, IN
Program expansion for the Science, 
Engineering and Technology Initiative 
and foundation capacity building                                              208,000

Indiana Grantmakers Alliance Foundation
Indianapolis, IN
Youth Philanthropy Initiative                                                      175,000

Indiana Juvenile Justice Task Force
Indianapolis, IN
Continued support for Aftercare for Indiana 
through Mentoring (AIM) program                                            346,241

Marion County Commission on Youth
Indianapolis, IN
Operating support                                                                         210,000
Technical assistance                                                                     20,000

National FFA Foundation
Indianapolis, IN
2010 National FFA Conference                                                   250,000

National Summer Learning Association
Baltimore, MD
Summer Learning Funders’ Forum in Indianapolis                   15,000

National Urban Fellows
New York, NY
Support for the National Urban Fellows in 
Indianapolis and NUF recruitment and fundraising               100,000

Outreach
Indianapolis, IN
Continuing support for marketing, 
development and staff capacity building                                 100,000

Peace Learning Center
Indianapolis, IN
Power of One and ACT Out programs                                       905,000



Dyslexia Institute of Indiana                                                                   
East Tenth United Methodist Children 
and Youth Center                                                                                        
Ebenezer Missionary Baptist Church                                                    
Edna Martin Christian Center                                                                  
Englishton Park Presbyterian Ministries                                              
Fay Biccard Glick Neighborhood Center 
at Crooked Creek                                                                                       
Felege Hiywot Ethiopian Orthodox Tewahido 
Church Children Welfare and Development Center                            
First-Meridian Heights Presbyterian Church (2)                                  
Flanner House                                                                                            
Fletcher Place Community Center                                                          
Forest Manor Multi-Service Center                                                       
Freetown Village                                                                                        
Garden City Christian Church                                                                  
Girl Scouts of Central Indiana                                                                 
Girls Inc. (2)                                                                                                 
Good News Mission                                                                                  
Goodwill Industries of Central Indiana                                                 
Great Commission Church of God                                                           
Happy Hollow Children’s Camp                                                              
Harrison Center for the Arts                                                                     
Hawthorne Social Service Association                                                
Hear Indiana                                                                                               
Hemophilia of Indiana                                                                              
Horizons Urban Student Enrichment Program                                     
Indiana Deaf Camps Foundation                                                             
Indiana Golf Foundation                                                                           
Indiana INTERNnet                                                                                    
Indiana Juvenile Justice Task Force                                                     
Indiana Minority Health Coalition                                                          
Indiana Plan for Equal Employment                                                       
Indiana School for the Deaf                                                                     
Indiana Sports Corp.                                                                                  
Indiana State Museum Foundation                                                        
Indiana University Foundation                                                                
Indianapolis Algebra Project                                                                  
Indianapolis Art Center                                                                            
Indianapolis Early Learning Center                                                        
Indianapolis Junior Golf Foundation                                                     
Indianapolis-Marion County Public 
Library Foundation                                                                                     
Indianapolis Parks Foundation (5)                                                          
Indianapolis Public Housing Agency   
Indianapolis Public Schools 
Education Foundation                              
James Whitcomb Riley Memorial 
Association (dba Riley Children’s
Foundation)                                                
Jameson Camp                                          
Jerusalem Christian Center                    
John H. Boner Community Center          
Julian Center                                             
Keep Indianapolis Beautiful                   
La Plaza (2)                                                 
Latter House Foundation                         
Lawrence United Methodist Church     

Life Line Community Center                                                                     
Little Bethel Missionary Baptist Church                                               
Little Red Door Cancer Agency                                                               
Lutheran Child & Family Services of Indiana                                      
Marian University                                                                                      
Marion County Commission on Youth (2)                                               
Martin Luther King Multi-Service Center                                              
Mary Rigg Neighborhood Center                                                            
Metro Ministries                                                                                        
Metropolitan School District of Perry Township                                 
Metropolitan School District of Pike Township                                  
Metropolitan School District of Washington Township                     
Mission Indy                                                                                               
Montessori Educational Charity                                                             
Muscular Dystrophy Association                                                           
Music for All                                                                                               
National Junior Tennis League of Indianapolis                                   
National Society of Hispanic MBAs                                                      
New Covenant Church & Ministries                                                      
New Light Christian Church                                                                    
Noble of Indiana                                                                                        
Northside New Era Community Outreach                                             
Nu Corinthian Baptist Church                                                                 
Oasis Christian Community Development Corp.                                  
100 Black Men of Indianapolis                                                               
PASSWORD Community Mentoring                                                       
Pathway to the Future Learning Center                                                 
Peace Learning Center                                                                             
People’s Burn Foundation                                                                        
Philharmonic Orchestra of Indianapolis                                               
Phillips Temple CME Church                                                                   
Project SEED                                                                                               
Promise Land Christian Community Church                                         
Purdue University                                                                                      
Redeemer Hospitality Mission                                                                
Ruth Lilly Center for Health Education                                                  
St. Florian Center                                                                                       
St. John’s Community Care Services                                                     
St. Vincent Hospital Foundation                                                              
Salvation Army (2)                                                                                      
Save the Youth                                                                                           
Say Yes                                                                                                        



and Philanthropy

Senior Connects Corp. (dba Net Literacy Corp.)                                  
Shepherd Community                                                                                
Social Health Association of Indiana                                                    
Sociedad Amigos de Columbia de Indiana (SADCO)                          
Southeast Community Services                                                              
Speedway Baptist Church                                                                       
Speedway United Methodist Church                                                     
Starfish                                                                                                        
Technology on the Move                                                                          
20/20 Inner Vision                                                                                       
21st Century Charter School at Fall Creek                                            
University of Notre Dame                                                                         
Urban Arts Consortium of Indianapolis                                                 
Victory Inner-City Ministries                                                                   
Visions Ministries                                                                                      
VSA Arts of Indiana                                                                                   
Westminster Neighborhood Ministries                                                 
Wishard Memorial Foundation                                                               
Writers’ Center of Indianapolis                                                               
YMCA of Indianapolis (12)                                                                        
Young Audiences of Indiana                                                                    
Young Life (Indianapolis)                                                                          
Youth Job Preparedness Program                                                          
Y-Press                                                                                                         
Zion Hill Missionary Baptist Church                                                      

Summer Youth Program Fund

Capital project grants for organizations to 
improve capacity to conduct summer programs
(28 competitive grants ranging 
from $3,248 to $25,000)                                                                  457,352

Art With a Heart                                                                                         
Boys & Girls Clubs of Indianapolis                                                        
Brightwood Community Center                                                               
Children’s Bureau                                                                                      
Concord Center Association                                                                    
Dirty Dozen Hunting and Fishing Club                                                   
East Tenth United Methodist Children and 
Youth Center                                                                                                
Ebenezer Missionary Baptist Church                                                    
Felege Hiywot Ethiopian Orthodox 
Tewahido Church Children Welfare and 
Development Center                                                                                  
Flanner House                                                                                            
Happy Hollow Children’s Camp                                                              
Hawthorne Social Service Association                                                
Indiana University Foundation                                                                
Indianapolis-Marion County Public 
Library Foundation                                                                                     
Indianapolis Parks Foundation                                                               
Julian Center                                                                                              
Life Line Community Center                                                                     
Lutheran Child & Family Services of Indiana                                       
Marian University                                                                                      

Marion County Commission on Youth                                                    
Mary Rigg Neighborhood Center                                                            
PASSWORD Community Mentoring                                                       
Philharmonic Orchestra of Indianapolis                                               
Promise Land Christian Community Church                                         
Save the Youth                                                                                            
Shepherd Community                                                                                
YMCA of Indianapolis                                                                               
Zion Hill Missionary Baptist Church                                                      

Subtotal
Education Grants                                                                     84,208,683

Subtotal
Youth Grants                                                                                7,728,656

Subtotal
Education and Youth Discretionary Grants                                94,900

Total
Education and Youth Grants                                                   92,032,239
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Alban Institute
Herndon, VA
Operating support                                                                      1,200,000

Alliance for Christian Media
Atlanta, GA
Protestant Hour sermon archival 
restoration project                                                                        150,000

American Baptist College
Nashville, TN
Continuing support for the African American 
Lectionary Project                                                                        900,000

Association for Hispanic 
Theological Education
Austin, TX
Continuing support for organizational 
capacity building program                                                          600,000

Association of Theological Schools
Pittsburgh, PA
Educational programs and dissemination of 
research on financial and leadership practices 
of seminaries                                                                                896,000

Religion



Auburn Theological Seminary
New York, NY
Research on the institutional, financial and 
leadership practices of theological schools                       1,169,796

Calvin College
Grand Rapids, MI
Continuing support for the Calvin Institute 
of Christian Worship programs                                               5,000,000

Children’s Museum of Indianapolis
Indianapolis, IN
Continuing support for feasibility study for 
exhibit on key religions of the world                                          24,000

Christian Theological Seminary
Indianapolis, IN
Strategic transitional funding                                                 1,181,500

Church Federation of Greater 
Indianapolis
Indianapolis, IN
Support for Benevolence Fund and 
Congregational Mentoring Program                                         150,000

Duke University
Durham, NC
Study of congregational decision-making about 
clergy compensation                                                                   600,000

Educational Broadcasting Corp.
New York, NY
Support for the 14th season of Religion 
& Ethics NewsWeekly                                                              5,000,000

Emory University
Atlanta, GA
Study of theological and moral dimensions 
of retirement                                                                                    20,000

Fund for Theological Education
Atlanta, GA
Continuing support for Project Rising Sun                              298,000
Continuing support for Volunteers Exploring 
Vocation project                                                                         2,479,282

In Trust
Wilmington, DE
General operating support                                                          750,000

Indiana National Guard Relief Fund
Indianapolis, IN
Continuing support for the fund’s grants 
and the Families First Initiative                                                 548,300

Indiana Network for Higher 
Education Ministries
Indianapolis, IN
Support for the Expanding Calls, 
Expanding Horizons project                                                       800,000

Indiana University Foundation
Bloomington, IN                                                                                         
Partial support for conference on 
Religion and American Culture                                                    25,000
Partial support for Spirit & Place Civic Festival                     400,000

Indianapolis Center for Congregations
Indianapolis, IN
Continuing support for project to strengthen 
evaluation practices of religion grantees                               747,610
Operating support                                                                      8,000,000

Interdenominational Theological Center
Atlanta, GA
Final support for Faith Journeys and Black 
Women in Ministerial Leadership programs                        1,000,000

Interfaith Youth Core
Chicago, IL
Pilot project on Indiana college campuses 
to promote interfaith awareness and service                           50,000

Kindling Group
Chicago, IL
Support for the What’s Your Calling? campaign                       50,000

Metropolitan Chicago Synod 
Evangelical Lutheran Church in America
Chicago, IL
Pastoral sabbatical support                                                          44,865

Middletown Christian Church
Louisville, KY
Continuation of the Academy of Preachers project               562,800

Minnesota Public Radio
St. Paul, MN
Continued support for expansion of educational 
resources for Speaking of Faith program                                500,000

National Black Catholic Congress
Baltimore, MD
General operating support                                                          200,000

Passport
Birmingham, AL
Echo Initiative, a theological exploration 
of vocation program                                                                     749,812
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Purdue Research Foundation
West Lafayette, IN
Continuing support for Military Family 
Research Institute                                                                     6,328,144

Religion Newswriters Foundation
Westerville, OH
Continuation of Lilly Scholarships in 
Religion for Journalists program                                               250,000

Rice University
Houston, TX
Support for Wave Two of the Panel Study 
of American Religion and Ethnicity                                          545,622

Richard L. Roudebush VA Medical Center
Indianapolis, IN
Indiana Veterans Enhanced Services Initiative                      393,300

Seminary Consortium for Urban 
Pastoral Education
Chicago, IL
Support for 2011 Congress on Urban Ministry                           50,000

Soli Deo Gloria
Glen Ellyn, IL
Support for Psalms Project                                                         250,000

Trinity College
Hartford, CT
Dissemination of key findings of the 
Future of Religion in America project                                       150,000

Union Presbyterian Seminary
Richmond, VA
Communities of Learning project                                              601,150

Union Theological Seminary
New York, NY
Planning for project on use of new 
communication patterns among younger clergy                      50,000
Support for New Media Project                                                 599,296

University of Denver (Colorado Seminary)
Denver, CO
Digital storytelling and youth religious formation                   49,969

Use What You’ve Got Prison Ministry, 
Keeping Families Connected program
Indianapolis, IN
Community outreach efforts                                                         14,400

Wabash College
Crawfordsville, IN
Study of the impact of theological exploration 
of vocation programs                                                                   648,327

Whidbey Institute
Clinton, WA
Resources for clergy renewal on the 
Isle of Iona                                                                                       50,000

Clergy Renewal Program for Indiana Congregations

Program to strengthen Indiana congregations 
by supporting renewal and reflection periods 
for pastors
(27 grants ranging from $31,100 to $50,000)                          1,255,424

American Reformed Church (Reformed Church 
in America), DeMotte                                                                                
Avoca Baptist Church (American Baptist Churches)                          
Castleton United Methodist Church, Indianapolis                              
Central Presbyterian Church 
(Presbyterian Church USA [PCUSA]), Lafayette                                   
Church at the Crossing (Church of God), Indianapolis                       
Concordia Lutheran Church (Lutheran Church-
Missouri Synod), Greenwood                                                                  
Crossroads Community Church (Christian 
Reformed Church in North America [CRCNA]), 
Schererville                                                                                                
Eden Church (Conservative Congregational 
Christian Conference), Muncie                                                               
Family Bible Church (Evangelical Free Church 
of America), Portage                                                                                 
First Christian Reformed Church (CRCNA), 
Crown Point                                                                                                
Grace Episcopal Church, Muncie                                                           
Irvington Presbyterian Church (PCUSA), 
Indianapolis                                                                                                
Mount Gilead Church (Independent Christian), 
Mooresville                                                                                                 
New Beginnings Christian Fellowship 
(North American Baptist Conference), Kokomo                                  
Oak Grove Christian Church (Disciples of Christ), 
Monticello                                                                                                   
Ogilville Church of Christ (Independent Christian), 
Columbus                                                                                                     
Old North United Methodist Church, Evansville                                  
Parkview Church of the Nazarene, Nashville                                      
Roberts Park United Methodist Church, 
Indianapolis                                                                                                
St. John’s United Church (United Church 
of Christ/PCUSA), Chesterton                                                                  
St. Mary Catholic Church, Crown Point                                                 
St. Peter’s United Church of Christ, Carmel                                          
St. Stephen’s Episcopal Church, Terre Haute                                       
Shalom Mennonite Church, Indianapolis                                             
Southern Heights Baptist Church (Fundamental 
Baptist Fellowship Association), Fort Wayne                                      
Trinity Church (nondenominational), Indianapolis                              
Wabash Friends Church                                                                           
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National Clergy Renewal Program

Program to strengthen congregations by supporting 
renewal and reflection periods for pastors
(150 grants ranging from $14,212 to $50,000)                         6,447,995

All Saints Episcopal Church, New Albany, Ohio                                 
All Saints’ Episcopal Church, Atlanta                                                    
Bethany Church (United Church of Christ [UCC]), 
Randolph, Vt.                                                                                               
Bethel-Imani Lutheran Church (Evangelical 
Lutheran Church in America [ELCA]), Chicago                                    
Blackhawk Church (Evangelical Free Church 
of America [EFCA]), Verona, Wis.                                                           
Broadway Baptist Church (independent), 
Kansas City, Mo.                                                                                         
Calvary Church (Christian Reformed Church 
in North America [CRCNA]), Holland, Mich.                                         
Capitol Hill Presbyterian Church (Presbyterian 
Church USA [PCUSA]), Washington                                                       
Catonsville (Md.) Presbyterian Church (PCUSA)                                 
Central Lutheran Church (ELCA), Minneapolis                                    
Christ Church (UCC), Milwaukee                                                            
Christ Church (Episcopal), New Bern, N.C.                                           
Christ Church in Lonsdale (Episcopal), Lincoln, R.I.                           
Christ Community Reformed Church 
(Reformed Church in America [RCA]), 
Clifton Park, N.Y.                                                                                        
Christ Episcopal Church, Cape Girardeau, Mo.                                   
Christ Episcopal Church, Williamsport, Pa.                                          
Christ Evangelical Lutheran Church (ELCA), 
Chicago                                                                                                        
Church of the Hills (PCUSA), Evergreen, Colo.                                     
Church of the Holy Comforter (Episcopal), 
Martinez, Ga.                                                                                               
Church on the Cape (United Methodist Church), 
Kennebunkport, Maine                                                                             
Clackamas United Church of Christ, 
Milwaukee, Ore.                                                                                        
Concord Baptist Church (American Baptist 
Churches [ABC]/Progressive National Baptist 
[PNB]), Brooklyn, N.Y.                                                                               

Congregational Church (Conservative 
Congregational Christian Conference), 
Huntsburg, Ohio                                                                                         
Cottonwood Church (CRCNA), Jenison, Mich.                                     
Crossroads Presbyterian Fellowship 
(Presbyterian Church in America [PCA]), 
Maplewood, Mo.                                                                                        
East Washington Heights Baptist Church 
(ABC/PNB), Washington                                                                           
Edgewater Presbyterian Church (PCUSA), Chicago                           
Emanuel Lutheran Church (ELCA), Hartford, Conn.                              
Episcopal Church of the Nativity, Lewiston, Idaho                             
Fairview Presbyterian Church (PCUSA), 
North Augusta, S.C.                                                                                    
Faith Church (RCA), Zeeland, Mich.                                                       
Faith Lutheran Church of Black Hammer (ELCA), 
Spring Grove, Minn.                                                                                   
First Alliance Church (Christian and Missionary 
Alliance), Lexington, Ky.                                                                           
First Baptist Church (ABC), Bar Harbor, Maine                                    
First Baptist Church (Southern Baptist 
Convention [SBC]), Clinton, S.C.                                                              
First Baptist Church (Cooperative Baptist 
Fellowship [CBF] of South Carolina and 
Alliance of Baptists), Greenville, S.C.                                                    
First Baptist Church (ABC), Springfield, Ohio                                      
First Baptist Church (SBC), Washington, N.C.                                      
First Christian Church (Disciples of Christ), 
Canyon, Texas                                                                                             
First Christian Church (Disciples of Christ), 
Edmond, Okla.                                                                                             
First Christian Church (Disciples of Christ), 
Galesburg, Ill.                                                                                             
First Christian Church (Disciples of Christ), 
Mesa, Ariz.                                                                                                  
First Christian Church (Disciples of Christ), 
Pendleton, Ore.                                                                                           
First Christian Reformed Church (CRCNA), 
Grand Haven, Mich.                                                                                   
First Church of God (Church of God, 
Anderson, Ind.), Tallmadge, Ohio                                                            
First Church of the Nazarene, Ravenna, Ohio                                       
First Congregational Church (UCC), Moline, Ill.                                   
First Congregational Church (UCC), 
Sioux Falls, S.D.                                                                                         
First Evangelical Lutheran Church (ELCA), 
Lincoln, Neb.                                                                                               
First Lutheran Church (ELCA), Hector, Minn.                                        
First Presbyterian Church (PCUSA), 
Annandale, Va.                                                                                           
First Presbyterian Church (PCUSA), 
Annapolis, Md.                                                                                           
First Presbyterian Church (PCUSA), 
Hastings, Mich.                                                                                          
First Presbyterian Church (PCUSA), 
Martinsburg, W.Va.                                                                                    
First Presbyterian Church (PCUSA), 
Missoula, Mont.                                                                                         
First Presbyterian Church (PCUSA), 
Smithtown, N.Y.                                                                                          
First Presbyterian Church (PCUSA), 
Taos, N.M.                                                                                                    
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First Presbyterian Church (PCUSA), 
Troy, Ohio                                                                                                     
First Reformed Church (RCA), Mitchell, S.D.                                        
First United Methodist Church, Berthoud, Colo.                                  
First United Methodist Church, Ozark, Ala.                                           
Frazer (Pa.) Mennonite Church                                                               
Genesis United Methodist Church, Fort Worth, 
Texas                                                                                                            
God Can Ministries (UCC), Chicago                                                       
Good Shepherd Episcopal Church, Centennial, 
Colo.                                                                                                              
Grace Church (CRCNA), Grand Rapids, Mich.                                      
Grace Fellowship Church (nondenominational), 
Kinston, N.C.                                                                                                
Harcourt Parish (Episcopal), Gambier, Ohio                                         
Holy Covenant United Church of Christ, 
Charlotte, N.C.                                                                                             
Holy Trinity Episcopal Church, Hampstead, N.C.                                 
Hope Community Church (PCA), Charlotte, N.C.                                   
Hope United Church of Christ, St. Louis                                                
Idlewild Presbyterian Church (PCUSA), 
Memphis, Tenn.                                                                                          
Immanuel Reformed Church (RCA), Grand Rapids, 
Mich.                                                                                                            
Inter-Faith Chapel (nondenominational), 
Silver Spring, Md.                                                                                      
Judson Memorial Church (UCC/ABC), New York                                
Kalamazoo (Mich.) Chinese Christian Church 
(nondenominational)                                                                                 
Leavenworth (Wash.) Community United Methodist 
Church                                                                                                          
Liberti Church East (PCA), Philadelphia                                                
Life in Christ Lutheran Church (Lutheran Church- 
Missouri Synod), Peoria, Ariz.                                                                 
Living Water Christian Church (Disciples of 
Christ), Parkville, Mo.                                                                               
Lutheran Church of the Holy Communion (ELCA), 
Philadelphia                                                                                               
Montesano (Wash.) Church of God (Church of 
God, Anderson, Ind.)                                                                                  
Mount St. Peter Church (Catholic), 
New Kensington, Pa.                                                                                 
Nassau Presbyterian Church (PCUSA), 
Princeton, N.J.                                                                                            
Neland Avenue Church (CRCNA), Grand Rapids, 
Mich.                                                                                                            
Northminster Presbyterian Church (PCUSA), 
Cincinnati                                                                                                    
Oakwood Church (EFCA), Hartland, Wis.                                              
Olivet Lutheran Church (ELCA), Sylvania, Ohio                                    
Our Savior’s Church (RCA), Brooklyn Park, Minn.                               
Peace Lutheran Church (ELCA), Waunakee, Wis.                               
Pilgrim Congregational United Church of Christ, 
St. Joseph, Mich.                                                                                       
Ponds Reformed Church (RCA), Oakland, N.J.                                     
Presbyterian Church of the Covenant (PCUSA), 
Sarasota, Fla.                                                                                              
Presbyterian Church of Traverse City (Mich.)(PCUSA)                       
Pueblo (Colo.) Mennonite Church                                                          
Raymond (Maine) Village Community Church (UCC)                          
Riverwood Covenant Church (Evangelical Covenant), 
Rockford, Minn.                                                                                          

St. Andrew Lutheran Church (ELCA), 
Vancouver, Wash.                                                                                      
St. Andrew’s Episcopal Church, Spring Hill, Fla.                                 
St. Ann’s Church (Episcopal), Woodstock, Ill.                                      
St. Anne’s Church (Episcopal), Sunfish Lake, Minn.                           
St. Anthony Catholic Church, Casper, Wyo.                                          
St. Anthony Park Lutheran Church (ELCA), 
St. Paul, Minn.                                                                                            
St. Bede Catholic Church, Ingleside, Ill.                                                
St. Christopher’s Episcopal Church, Chatham, Mass.                         
St. Eulalia Parish (Catholic), Maywood, Ill.                                          
St. Innocent Orthodox Church, Olmsted Falls, Ohio                            
St. James Church (ELCA), Burnsville, Minn.                                         
St. James Episcopal Church, Monkton, Md.                                         
St. John Neumann Church (Catholic), 
East Freetown, Mass.                                                                                
St. John’s Chapel (UCC), Springfield, Mo.                                             
St. John’s Episcopal Church, Kingston, N.Y.                                         
St. John’s United Church of Christ, Fullerton, 
Whitehall, Pa.                                                                                             
St. Lucie Catholic Church, Port St. Lucie, Fla.                                      
St. Mark Presbyterian Church (PCUSA), 
Portland, Ore.                                                                                              
St. Mark’s Lutheran Church (ELCA), Asheville, N.C.                            
St. Mary’s Church (Catholic), West Chicago, Ill.                                  
St. Patrick’s Episcopal Church, Long Beach, Miss.                            
St. Paul’s Episcopal Church, Paterson, N.J.                                         
St. Paul’s K Street Church (Episcopal), Washington                           
St. Paul’s Lutheran Church (ELCA), Telford, Pa.                                   
St. Paul’s on-the-Hill Episcopal Church, 
Winchester, Va.                                                                                          
St. Paul’s United Church of Christ, Crystal Lake, Ill.                           
St. Paul’s United Methodist Church, Cherokee, Iowa                        
St. Peter’s Church (Episcopal), Londonderry, N.H.                              
St. Philip’s Episcopal Church, Frisco, Texas                                        
Sammamish (Wash.) Hills Lutheran Church (ELCA)                            
South Main Baptist Church (CBF), Houston                                          
South Mecklenburg Presbyterian Church (PCUSA), 
Charlotte, N.C.                                                                                             
State Street Church (UCC), Portland, Maine                                         
Sunne Lutheran Church (ELCA), Wilton, N.D.                                       
Sunset Canyon Baptist Church (CBF/SBC), 
Dripping Springs, Texas                                                                           
Swarthmore (Pa.) United Methodist Church                                        
The Crossing (RCA), Sioux Falls, S.D.                                                    
Trinity Episcopal Church, Arlington, Va.                                                
Trinity Episcopal Church, Boothwyn, Pa.                                              
Trinity Episcopal Church, St. Charles, Mo.                                            
Trinity Lutheran Church (ELCA), Pulaski, Vt.                                         
Trinity United Church of Christ, Columbus, Ohio                                 
United Lutheran Church (ELCA), Eugene, Ore.                                      
United Methodist Church, Mount Tabor, N.J.                                       
United Parish Assembly (UCC), Lunenburg, Mass.                              
University Baptist Church (ABC), Minneapolis                                    
University Congregational United Church of 
Christ, Seattle                                                                                             
University Presbyterian Church (PCUSA), 
Buffalo, N.Y.                                                                                                 
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University Presbyterian Church (PCUSA), 
Rochester Hills, Mich.                                                                              
Webster Groves Presbyterian Church (PCUSA), 
Clayton, Mo.                                                                                                
Westminster Presbyterian Church (PCUSA), 
Champaign, Ill.                                                                                            
Westwood Lutheran Church (ELCA), 
St. Louis Park, Minn.                                                                                 

Sustaining Pastoral Excellence Program

Continuing support for projects that focus attention 
and energy on maintaining high-caliber ministry 
among pastoral leaders nationwide
(6 grants ranging from $47,035 to $749,220)                           2,164,497

Austin (Texas) Presbyterian Theological Seminary                            
Benedict Inn Retreat & Conference Center, 
Beech Grove, Ind.                                                                                       
Kentucky Council of Churches, Lexington, Ky.                                     
Samaritan Institute, Denver                                                                     
Samford University, Birmingham, Ala.                                                   
Seton Hall University, South Orange, N.J.                                            

Transition-into-Ministry Program

Programs for selected churches and organizations 
to help new pastors make the transition from 
seminary student to pastoral leader
(9 grants ranging from $330,000 to $1,512,613)                      7,745,040

Charles Street AME Church, Roxbury, Mass.                                       
Church of the Servant, Grand Rapids, Mich.                                         
First Presbyterian Church, Ann Arbor, Mich.                                        
Hyde Park Union Church, Chicago                                                         
Kansas West Annual Conference of the United 
Methodist Church, Wichita, Kan.                                                            
Ohio West Area, United Methodist Church, 
Worthington, Ohio                                                                                      
Plymouth Congregational Church, Des Moines, Iowa                        
Protestant Episcopal Theological Seminary in 
Virginia, Alexandria, Va.                                                                           
Western North Carolina Conference of the 
United Methodist Church, Charlotte, N.C.                                             

PHILANTHROPY 

Council on Foundations
Arlington, VA
2010 membership dues                                                                  55,000

Foundation Center
New York, NY
General operating support                                                          125,000

GuideStar USA
Williamsburg, VA
General operating support                                                            50,000

Independent Sector
Washington, DC
2010 membership dues                                                                  17,500

Indiana Grantmakers Alliance Foundation
Indianapolis, IN
Recognition program for nonprofit organizations                    10,000

National Center for Family Philanthropy
Washington, DC
Family foundation leadership study                                            50,000

Philanthropy Roundtable
Washington, DC
General operating support                                                          100,000

Valparaiso University
Valparaiso, IN
Concluding support for the Project on Civic Reflection        749,960

Subtotal
Religion Grants                                                                        61,690,129

Subtotal
Philanthropy Grants                                                                  1,157,460

Subtotal
Religion Discretionary Grants                                                      39,000

Total
Religion and Philanthropy Grants                                        62,886,589

Grand Total
                                                                                                  

202,689,463

Incentive Grants for Employee Giving                                   3,952,411
                                                                                                                      
Total – All Grants Approved*                                               206,641,874

*Reconciliation to Financial Statements

To reconcile the total of all grants approved with 
the financial statements, the following adjustments 
must be made:                                                                                         
Adjustments for decommitments                                         (46,350)
Adjustments for refunds                                                   (1,048,670)

                                                                                                                      
Net Total – Grant Approvals                                                 205,546,854
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Community Development 
Our community development grantmaking focuses primarily on 
enhancing the quality of life in Indianapolis and Indiana. We grant
funds for human and social needs, central-city and neighborhood 
revitalization, low-income housing, and arts and culture in Indianapolis.

On a statewide level, we routinely offer initiatives to support
community foundations and United Ways.

Education 
Our education grantmaking revolves primarily around our interest in
improving education in Indiana, with special emphasis on higher 
education and on programs designed to increase the percentage of 
Indiana residents with bachelor’s degrees. We support a number of
invitational grant programs, many of which are aimed at Indiana’s 
colleges’ and universities’ abilities to increase the state’s educational
attainment level.

We also support on an invitational basis programs that enhance

higher education opportunities for African Americans, Native Ameri-
cans and Hispanic Americans throughout the country.

Religion
Our primary aim in this field is to deepen and enrich the religious lives
of American Christians, principally by supporting efforts to encourage,
support and educate a new generation of talented pastors and to
strengthen current pastors in their capacities for excellence in ministry.

We seek to help congregations be vibrant, healthy communities
of faith, and we encourage efforts that make available and accessible
the wisdom of the Christian tradition for contemporary life. We 
support theological seminaries and other educational and religious 
institutions that share these aims. We also support projects that
strengthen the contributions that religious ideas, practices, values
and institutions make to the common good of our society.

Youth and Philanthropy
Besides grantmaking in our three principal areas of community devel-
opment, education and religion, the Endowment also awards grants in
support of youth development and to advance and study philanthropy
and the nonprofit sector.

Our youth grants support direct-service organizations in Marion
County, Ind., build the capacity of intermediary organizations through-
out the state, and provide professional development for the staffs and
volunteer leadership of these organizations.

Regarding philanthropy, we seek to support and nurture good

Grant Guidelines & Procedures 

Lilly Endowment receives several thousand grant requests each year, but we can fund only a
small percentage of many worthwhile proposals. These guidelines, formulated over the years
by our founders and the Endowment’s Board of Directors, govern our grantmaking decisions.

Areas of interest 
We consider proposals in three program areas: community development, education and religion. We also are interested in
initiatives that benefit youth and that promote the causes of philanthropy and volunteerism.
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stewardship among the trustees and executives of charitable organi-
zations by providing occasional funding for research on the gover-
nance and effectiveness of nonprofit organizations. We also support
efforts to advance philanthropy by supporting selective research 
projects and educational programs focused on charitable giving and
fundraising.

Geographic priorities
In keeping with the founders’ wishes, the Endowment gives priority 
to efforts that improve the quality of life in Indianapolis and Indiana.

This priority applies to grants for community development and 
elementary/secondary education. Exceptions include occasional 
funding for national programs that complement or relate to our work
in Indiana.

The Endowment’s interest in higher education extends to Indiana
colleges and universities and nationwide to historically black colleges
and Native American colleges and programs to increase access to
college by Hispanic Americans. Grants to institutions of higher learn-
ing outside Indiana generally are restricted to programs offered by 
the Endowment on an invitational basis.

Our work in religion is national in scope, as is our support relat-
ing to philanthropy and the nonprofit sector. 

Grants for international purposes are limited to a few United
States-based economics and public policy programs affecting North
and South American countries.

Limitations 
The Endowment generally does not support the following:
n Loans or cash grants to private individuals. Most grant money is
awarded to charitable entities. We do not assist individuals with
personal or business-related finances.
n Requests to discharge preexisting debts of individuals or 
organizations.
n Health-care projects.
nMass media projects. The Endowment does not typically fund 
mass media projects and limits consideration to projects that fall
squarely within our specific program areas.
n Endowments or endowed chairs. The Endowment targets its grants
for specific purposes. Except in unusual cases involving long-stand-
ing grantees or special initiatives, we do not contribute to 
endowments or endowed chairs.
n Libraries. Except for special initiatives, the Endowment regularly
declines grants to public libraries outside Marion County, Ind. 

n Outside Indianapolis. Requests usually are declined for building
campaigns, elementary/secondary education, arts and culture,
human service projects, general operating funds and neighborhood
projects (except as part of invitational grant programs).

Application process
If you believe your charitable organization has a request that fits
within our guidelines, we suggest that you write us a preliminary 
letter of no more than two pages. The letter should tell us about your
organization, the project you have in mind and the amount of support
you will need from us. We respond in writing to all preliminary 
inquiries. In cases that warrant further consideration, we may ask you
to furnish a full proposal. E-mailed or faxed requests will not be 
considered.

Approval process 
A program director generally reviews grant proposals. Those that
meet the criteria for consideration proceed to the appropriate division
for review, then to the corporate officers, and finally to members of
the Board of Directors. The Board of Directors considers grants in
March, June, September, November and December. The grant review
process takes three to six months. All grantseekers receive written
notification of our decisions.

Please direct correspondence to: 

Program Office
Lilly Endowment Inc.
2801 N. Meridian St.
Post Office Box 88068
Indianapolis, IN 46208-0068

Telephone 317/ 924-5471
Fax 317/ 926-4431
Web site: lillyendowment.org
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New Kurt Vonnegut Memorial Library is a tribute to the memory of the 

Indianapolis-born writer. Housed in the historic Emelie Building in

Downtown Indianapolis, the library features some of Vonnegut’s draw-

ings, a never-opened sealed letter from his father during World War II, 

a 20-foot timeline of important events in his life, and a Purple Heart

awarded for his wartime service. Captured during the Battle of the Bulge,

he was sent to a prisoner-of-war camp near Dresden. After the Allied

bombing destroyed 90 percent of the city in 1945, he was forced to dig

bodies out of the rubble. Many consider that experience the basis for

his first best-selling novel, Slaughterhouse-Five. That book, along with

God Bless You, Mr. Rosewater, Breakfast of Champions and other works

began as blank pieces of paper in a turquoise Smith-Corona Coronomatic

2200 typewriter like the one pictured. Many artifacts have been 

donated by Vonnegut’s family, and his son, Dr. Mark Vonnegut, sits 

on the library’s board of directors. The library has been covered exten-

sively by local media, as well as the New York Times, Chicago Tribune

and the C-SPAN bus. Pivotal to the library’s success are founding mem-

bers (left to right) K.C. Norwalk, treasurer; Kip Tew, vice president,

and Julia Whitehead, executive director. A Lilly Endowment grant

helped with strategic planning and building organizational capacity.
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