
 

 

 

BOLOGNA UNIVERSITY  

 

MASTER IN INTERNATIONAL STUDIES IN PHILANTHROPY AND SOCIAL 
ENTREPRENEURSHIP  

 
 
 
 
 

THE ROLE OF HARAMBEE IN SOCIO-ECONOMIC DEVELOPMENT IN 
KENYA: A CASE OF THE EDUCATION SECTOR  

 
 
 
 
 
 

MODULE :  
HISTORY OF PHILANTHROPY IN EUROPE AND THE UNITED STATES: 
COMPARATIVE ASPECTS. (MISP 4TH EDITION (FEB. 2008-JUN. 2009)  

 
 
 
 

TO:  
 

PROFESSOR DWIGHT BURLINGAME  
 
 
 
 
 

BY:  
KEFA CHESIRE CHEPKWONY  

 
 
 
 
 

FEBRUARY 2008  

 
 
 

 



 1

 
TABLE OF CONTENTS 

 
1. Introduction ......................................................................................................................................... 2 

1.1 Meaning and Origins of Harambee ............................................................................................ 2 

1.2 The Development of Harambee as a National Philosophy ...................................................... 4 

1.3 Principles of Harambee ............................................................................................................... 5 

2. Contributions of Harambee to Socio-Economic Development of Kenya ...................................... 6 

2.1 Distribution of Harambee Funds per Province .......................................................................... 6 

2.2 Number of Harambee Drives per Province................................................................................ 7 

2.3 Composition of Harambee Projects ........................................................................................... 8 

2.3 The Contribution of Harambee towards the Improvement of Living Standards. .................... 9 

3. The Contribution of the Harambee Movement to the Education Sector. .................................... 13 

3.1 Harambee Schools Movement ................................................................................................. 13 

3.2 Harambee Institutes of Science & Technology and Vocational Training centers ................ 14 

3.3 The Harambee Movement and Higher Education. ................................................................. 15 

4. Recent Legislations and Policies Affecting the Harambee Movement ....................................... 16 

4.1 Public Officer Ethics Act, 2003 ................................................................................................. 17 

4.2. Constituency Development Fund (CDF) Act .......................................................................... 17 

4.3 Universal Free Primary and Tuition Fees Payment in Secondary Schools.......................... 17 

4.4 The Youth Fund.......................................................................................................................... 18 

4.5 Women Fund .............................................................................................................................. 18 

4.6 Higher Education Loans Board ................................................................................................. 19 

5.0 Conclusion ...................................................................................................................................... 19 

REFERENCES ..................................................................................................................................... 20 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 2

1. Introduction 

The living standards that people in different parts of the world enjoy are dependent upon the economic 

and social development of the country that they are living in. The economic and social development of a 

nation especially in the developing countries is determined to a large extent by its literacy levels and 

accessibility affordable social services and amenities. The question of accessibility and affordability are 

however key to the quality of life in these countries. At Kenya's independence in 1963, social services 

especially education and health were inadequate and thus inaccessible to most citizens. To remedy the 

situation, the then leadership resorted to a traditional approach of resource mobilization, a concept of 

pulling together resources both physical and human, in order to build a new nation. This came to be 

known as the Harambee movement.  

The movement encouraged students to work together to raise funds for all sorts of development projects 

both local and national. In some instances, the government provided the start up costs. Under this 

system, wealthy individuals especially politicians and those who aspired to join politics, participated 

actively in funds drives in order to gain the legitimacy and the confidence of constituents. Those who 

were already holding political seats competed with the aspirants during the harambee drives to ensure 

that their position is maintained. It is however worth noting that this system was never institutionalized 

and no legislations put in place until 2004 when the Public Officers Ethics Act was enacted. This Act of 

Parliament stipulated new code of ethics for all public servants including politicians from organizing and 

soliciting for funds for harambee drives. It however did not bar the public officers from attending and 

making their individual donations.  

(URL: http://www.marsgroupkenya.org/Reports/LawsandConventions/Kenya_PublicOfficer_Ethics_Act_2003.pdf)  

1.1 Meaning and Origins of Harambee  

According to Ombudo (1986), the term harambee originated from the word Halambee which was used by 

the Bantu speaking people of the Kenyan Coast. The term literally means "Let us all pull together" and is 
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normally pronounced haa-raam-bay. It is variously described as away of life in Kenya and a traditional 

custom of Kenyans. (URL: http://www.ascleiden.nl/Library/AnnualDevelopmentPlans/adp_kenya.aspx).  

 

The word has also been adopted as a political slogan to symbolize unity and solidarity and therefore aims 

to encourage citizens to support either financially or in kind the undertaking of a certain call, task or 

project for the benefit of the community and or the nation. It is important at this early stage to note that 

the spirit of Harambee is not a new concept but a traditional principle which existed in all indigenous 

Kenyan communities and not only along the Kenyan coast and was known by various names such as 

“Kip-agenge” in the Kalenjin community; the Kikuyu called it Ngwatio; the Luo - Konyir; the Luhya - 

Obwasio; the Kamba - Mwethia; and the Maasai – Ematonyok among others. Chieni (2001), corroborates 

to this fact in her thesis when she wrote “Each Kenyan society had self-help or co-operative work groups 

by which groups of women on one hand and men on the other organized common work parties, for 

example to cultivate or build houses for each other; clear bushes and to harvest among other activities”. 

The security and prosperity of the group was therefore dependent upon the each member being mindful 

of the other's welfare.  

 

With the philosophy of Harambee being widely used by most tribes in the country, it was on 

independence made a Kenyan tradition for national and community self-help events. It is often used as a 

synonym for the term fund raising and is imprinted on the Kenyan Coat of Arms besides. Besides these, 

harambee is the official Kenyan. Harambee events have been used for community development and 

maintenance approach.  

 

Akong’a (1989), elaborates that the term harambee is used in the discussion of economic and social 

developments in Kenya just as similar concepts are used in many other developing countries all over the 

world, for example "ujamaa" in Tanzania and "humanism" in Zambia. He continues to write that 

harambee embodies ideas of mutual assistance, joint effort, mutual social responsibility and community 

self - reliance. In this respect, therefore, harambee can be said to be an informal development strategy of 

the people, by the people in partnership with other stakeholders both internally and externally, including 
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government, as well as non-governmental organizations in order to speed up development.  

1.2 The Development of Harambee as a National Philosophy  

During colonial times, development strategies initiated and applied to colonies were developed in 

completely different socio-economic, historical and environmental circumstances. For this reason, most 

of the strategies were not successful mainly due to lack of adequate resources both physical and human 

on one hand and resistance from the indigenous people on the other. The colonial government in Kenya 

thus changed tact in some development aspects and supported the indigenous approaches which were 

guided by the harambee spirit. This was evident especially in the area of provision of education. The 

locals had began opposing missionary (read colonial) education following a feeling that the missions 

were determined to control education and undermine the African culture and further that the colonial 

government did not provide adequate educational facilities. To mitigate against this perceived concern, 

the indigenous people initiated and set up Independent schools through harambee, which were they 

managed with their leaders.  

 

At independence in 1963, Harambee was given a boost when President Kenyatta declared that the 

development and the destiny of the country was now in the hands of indigenous people and that the 

aspirations of the nation can only me pursued through indigenous approaches, citing harambee as key to 

success. Chieni (2001) states that the spirit of harambee gained even more momentum when Kenyatta 

popularized it as a mobilizing slogan, when he said,"[...] as we participate in the pomp and circumstance, 

and as we make merry at this time, remember this: we are relaxing before the tall that is to come. We 

must work harder to fight our enemies - ignorance, disease and poverty”. In order then to translate the 

political aspirations of the populace into tangible benefits, the government initiated measures for rapid 

economic and social development. "The envisaged Social development objectives entailed the promotion 

and implementation of programmes aimed at enhancing the quality of life of the nation’s families." 

(Government of Kenya, 1988).  
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1.3 Principles of Harambee  

After the brief on the origins and meaning of harambee as well as its historical development before and at 

Kenya's independence, and in order to understand the achievements and shortcomings of Harambee, it 

is important at this stage to pinpoint the principles of the concept of harambee. Harambee has been used 

as a synonym for fundraising; however, harambee goes beyond donation of money but also includes 

contributions in kind such as materials and labor. Akong'a (1989) lists the following as the four principles 

of harambee.  

i. Bottom-up approach to development. Individuals at the community and grassroots level 

participate actively in the initiation, planning and implementation of the local development 

projects.  

ii. Participation is guided by the principle of collective good rather than individual gain. The end 

product of the harambee should benefit the public rather than just an individual. This tenet 

however goes against raising of funds to meet hospital bills, pay college or university fees and 

bursary schemes as we shall later review.  

iii. The choice of the development project is guided by the felt needs of the majority members of the 

community rather than by a minority. It should be seen as being proactive rather than just awaiting 

for the government to provide facilities and services or to prioritize and implement projects.  

iv. The project implementation should maximize the utilization of local resources such as labor, funds 

and materials which would otherwise have remained unutilized or underutilized besides being cost 

effective.  

The harambee projects are mainly locally initiated and implemented. Contributions, (especially money) 

come from the locals and very importantly more from affluent sections of the society. Other contributions 

may come from across all socio-economic groups in the country. Harambee projects may target self-help 

activities geared towards the construction of public utilities which cannot easily be provided for by the 

government while others are aimed at alleviating situations of poverty and work overload. Other forms of 

harambee aimed at helping individuals have also picked up momentum. Examples are Pre-wedding fund 

raisers, hospital bill harambees, harambees to assist youths go for further education locally and abroad 
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among others. These forms of harambee have in one way or another improved the quality of different 

people and communities in Kenya.  

2. Contributions of Harambee to Socio-Economic Development of Kenya  

For Administrative purposes, the Republic of Kenya is divided into eight provinces and one hundred and 

iffy eight districts. The districts are further sub-divided into divisions, locations and sub-locations. These 

provinces are Nairobi, Rift-Valley, Nyanza, Western, Eastern, North-Eastern, Coast, and Central. The 

provinces enjoy different ecological types and development levels and thus their needs and development 

priorities differ significantly.  

2.1 Distribution of Harambee Funds per Province  

According to a Transparency Kenya Analysis of harambee funds released published 2002; a total of 1.53 

Billion Kenya Shillings (K.Sh) was raised between 2000 and 2002 alone. During the period under review 

a total of One thousand, one hundred and fourteen (1,314) harambees were held countrywide. This 

translated to an average of Kshs.1.17 Million per Harambee. Among the provinces, Rift Valley and 

Eastern accounted for 47% of all the funds raised in Harambees for the period. Rift Valley Province 

received 27% of all the funds raised, a total of Kshs.426.7 Million. Eastern province was second with Kiss 

305.3Million raised, or 20%. The North Eastern Province had the least amount of funds raised in 

Harambees, totaling Kshs.28.6 Million. Table 1, below gives the summary of the harambees and the 

funds raised per province.  
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Table 1: Summary of Harambee Drives and the Funds Raised per Province  

 

Source: Transparency International, Kenya - Harambee Analysis January 2000 to September 2002  

2.2 Number of Harambee Drives per Province  

The Report further states that among the provinces, the Rift Valley recorded the highest number of 

Harambees with four hundred and six (406) being held between January 2000 and September 2002. 

Nyanza Province came in second with two hundred and seven (207) harambees reported during the 

same period. The table below provides a breakdown of the number of Harambees per province. These 

figures are shown in Table 2 below.  

 

 

 

 

 

 

 

Province  Amount Raised (Kshs.)  Percentage  

Rift Valley  426,789,091.05 27% 

Eastern  305,286,151.40 20% 

Nairobi  182,605,860.15 12% 

Central  178,363,575.35 12% 

Nyanza  160,571,663.50 10% 

Western  155,437,830.80 10% 

Coast  102,035,222.45 7% 

North Eastern  28,659,152.80 2% 

TOTAL  1,539,748,547.50 100% 
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Table 2: Number of Harambees per Province  

Province  Number of Harambees  

Rift Valley  406 

Eastern  207 

Nairobi  193 

Central  154 

Nyanza  153 

Western  95 

Coast  93 

North Eastern  13 

TOTAL  1,314 

Source: Transparency International, Kenya - Harambee Analysis January 2000 to September 2002  

2.3 Composition of Harambee Projects  

The analysis further showed that 58% of Harambees were in respect of education. Between January 

2000 and September 2002, Seven hundred and sixty one (761) education related Harambees were 

reported to have been held in the country. They included collections for primary schools, secondary 

schools, colleges, polytechnics and universities; fundraisings for school fees for individuals and district as 

well as constituency bursary funds; library stocking and overseas studies. Religious projects came in 

second, accounting for 16% of all Harambees or Two hundred and ten (210) Harambees.  

 

Important projects such as Health, Water and Electricity (Infrastructure) got minimal attention, accounting 

for a joint total of 9%. A breakdown of the composition of Harambee projects is provided in Table 3 

below. Sixty three (63) Harambees drives were reported in the media as for personal and private 

purposes including funeral and sports. No purpose was stated for Seventy five (75) Harambee.  
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Table 3: Composition of Harambee Projects  

Purpose  Number of Harambees  Percentage  

Educational  761 58% 

Church  210 16% 

Self Help Groups  84 6% 

Health  77 6% 

Infrastructure  32 2% 

Water Projects  12 1% 

Others (Not indicated)  138 11% 

Total  1,314 100% 

Source: Transparency International, Kenya - Harambee Analysis January 2000 to September 2002  

 

The report also indicated that the top contributors to the above harambee drives were key government 

officials led by the then President Daniel Toroitich arap Moi. This however has since changed with the 

implementation of the Public Officers Ethics Act in 2004, which among other things prohibited public 

servants including politicians from organizing and leading harambee drives. (URL: 

http://www.tikenya.org/documents/Adili50.pdf)  

2.3 The Contribution of Harambee towards the Improvement of Living Standards.  

The harambee movement has played a significant role in the development of socio-economic 

development in Kenya. It has been and continues to be, albeit recent changes in policies affecting the 

movement both directly and indirectly, responsible for substantial developments in the provision of basic 

needs and social service facilities in both rural and urban areas. To give an indication of the general 

contribution of harambee by 1993, Bailey (1993 P.169) states that the movement had helped in the 

construction of over 200 schools, 40 health Centers, 60 dispensaries, 260 nursery centers, 42 bridges, 

500 kms of rural access roads among other facilities throughout the country. In most if not all cases, once 

the facilities have been developed, they are usually handed over to the government for operations and 
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management as public facilities. The following are in brief, the key areas in which the movement made 

significant contribution. In the following chapter, I shall in more detail explain the contributions of the 

harambee movement specifically to the education sector. The following excerpts outline the general 

areas in which the harambee movement has made important contribution:  

i. Education Sector.  

The Education sector is probably the single most important beneficiary from the harambee 

movement from the era of independent schools to the modern times including higher education. 

The most striking feature of harambee has been the growth of harambee schools. It played a key 

role in the provision of nursery, primary and very importantly secondary education to pupils who 

could not have been admitted to government schools due to unavailability of adequate admission 

spaces. To date there are about 600 harambee schools. In fact, many of the government aided 

schools were started on harambee basis. In a study carried out by Mbithi and Rasmusson in 

1977, respondents perceived the benefits of harambee in the education sector as freeing parents 

from the stress of seeking for education for the children to engage in other more productive work. 

(Kilemi, 1999) Literacy levels improved significantly due to accessibility and proximity to 

educational facilities. It is worth mentioning here also that harambees were organized for bursary 

schemes for children from poor backgrounds to enable them pay their school, college or university 

fees. Further details will be provided in the next chapter.  

ii. The Health Sector  

Through the movement, many health facilities were constructed particularly in rural areas. In most 

cases, the facilities were handed over to the government for management. The health services 

became accessible to more Kenyans within shorter distances than before, thus saving transport 

costs as well as quicker access to health care during emergencies. Since independence to date 

harambees have been an important source of funding for patients requiring specialized treatments 

which are expensive and or unavailable in the country for both the poor as well as the middle 

class. Whenever there is an epidemic of disease as well as natural disasters, quick mobilization of 

funds and other resources is undertaken to remedy the situation.  

In addition, harambee has been used to procure other health facilities such as ambulances for 
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community dispensaries as well as health care supplies. The health centers on the other hand 

have helped in the generation employment opportunities for the locals besides attracting utilities 

such as electricity and water supplies which could otherwise not have been easily provided in the 

area.  

iii. Water and Electricity projects  

The harambee movement has helped in the financing of water and electricity projects, mainly in 

the distribution of electricity and water in the rural areas, where the government has requested for 

cost sharing with the locals. Some localized small water projects at the village level have been 

undertaken through the movement. For example the drilling of boreholes and wells; construction 

of water basins in dry lands and small scale irrigation works; construction of small water reservoirs 

and tanks; pipe work; and the maintenance of the water works, have been undertaken in many 

parts of the country. In these kinds of projects the locals mobilize financial, physical and human 

resources besides paying for technical staff.  

In many cases however, the government and non-governmental organizations provides technical 

assistance. The end result of the projects include but not limited to saving of time to engage in 

productive work, improved health status arising from access to clean water as well as improved 

livestock production and agricultural output in the case of irrigation projects. Electricity supply 

generates employment opportunities in rural areas besides improved lifestyles. Both water and 

electricity supplies have spin effects on the development of social amenities.  

iv. Entrepreneurship and Creation of Employment  

The harambee movement has significantly contributed in the improvement of the welfare of 

various groups in society. Women groups, Youth Groups and Groups of disabled people have 

been major beneficiaries. Fund-raising drives have been organized for the above groups to 

enable them undertake their projects which are mainly business enterprises. This has changed 

the lives of many vulnerable groups of people through improved incomes and employment as well 

as opportunities to associate as people with similar interests. Some business enterprises have 

been established which provide services or products that are not easily accessible in a specific 

area.  
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v. Agriculture and Livestock Development  

Through harambee, livestock dips have been established and managed in many parts of the 

country. This has helped in the control of tick borne diseases in livestock for pastoralists and dairy 

farmers including nomadic pastoralists. The affordability and proximity to the dips became 

convenient for many livestock farmers.  

vi. Infrastructural Development  

Local infrastructure such as roads, paths and other public facilities have been build and 

maintained, thanks to the harambee movement. Locals come together to construct and repair 

roads that the government or the local authority either have neglected it or lack the funds to 

maintain or construct. (Chieni, 2001)  

In general, the harambee movement has helped in hastening development, relief suffering and in the 

reduction of poverty. Harambee efforts therefore have provided productive and supporting infrastructure 

with potential significance for employment creation and increased incomes. We however need to note 

that this depends largely on the type of harambee project being undertaken.  

 

If fund raising is the overwhelming portion and labor contribution minimal in a project, then it is amenable 

to manipulation and to the stimulation of a significant employment impact through the government’s direct 

or indirect influences. Where harambee is a case primarily of labor contribution however no "new" 

employment is created through it and no incomes are directly being made.  

 

The success of harambee in Kenya is attributed to the sharp awareness by Kenyans of the benefits to be 

reaped. This has encouraged them to participate and contribute generously. The size of harambee has 

increased steadily in aggregate terms. Many projects have been under-taken and completed through the 

spirit of harambee. Some involve colossal sums of money which the government could not have 

managed to disburse to the various communities concerned. As an example, during the period 1967 to 

1987, contributions for self-help projects in the country amounted to K£ 294,381,870. (Bailey, 1989).  
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We should note here also that the government monitors harambee projects, for the purpose of proper 

planning (both spatial and development) and the control of development projects. This is for example in 

the project selection criteria for projects which could have been implemented using future government 

funds. Examples of projects which should seek approval by the government include cattle dips, tree 

nurseries, forestation projects, fish ponds, agricultural processing factories among others. These projects 

are seen by the government as being able to increase production, productivity and create more 

employment opportunities. "The Government's encouragement in Kenya is recognition of the cultural 

dimension in the development process." (Bliss, 1988).  

 

We shall now consider the contributions of the harambee movement specifically to the education sector.  

3. The Contribution of the Harambee Movement to the Education Sector.  

3.1 Harambee Schools Movement  

A major feature of the Kenya education system is community financing. Such support is manifested in the 

form of harambee schools. This kind of community funding has its roots in the independent schools 

movement earlier mentioned, which are schools developed by indigenous Kenyans following mistrust 

with the missionary education regarding their intention (or perceived) of eradicating African culture and 

the failure of the colonial government to provide adequate educational facilities. After independence in 

1963, the independent school movement metamorphosis to harambee school movement.  

 

Kilemi (1999, p.350), further corroborates this idea, when he stated that two related factors led to the 

enthusiasm for educational opportunities by Kenyans at that time. First, the colonial government had 

greatly limited education opportunities for the Africans. The government needed to reproduce the racial 

relations of production in which the locals were supposed to play a subordinately role. Additionally, the 

departure of European administrators at independence as well as rapid urbanization promoted 

employment opportunities for Africans who had formal educational credentials. (Schilling, 1972, p 23).  

The immediate benefit of more education for social mobility fostered great public demand for it which was 

notably been reflected in the harambee school movement. At this time also, religious organizations 
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arranged initial fund raising activities for the educational facilities, mainly to stamp their influence on the 

local communities. By the mid 1960's, the movement had assumed a distinctively political character as 

local politicians, keen to integrate themselves with their constituents, began to play a principal role in the 

establishment of new schools and a further expansion of the existing ones. Since then the success or 

failure of harambee in schools depended largely on the ability of the local leaders to attract local or 

international funds through fund-raising initiatives.  

3.2 Harambee Institutes of Science & Technology and Vocational Training centers  

While all efforts were geared towards the development of primary and secondary school education, it 

dawned on the government and the local leadership that the secondary school graduates could not 

access the few government middle level colleges. This had been overlooked due to the excessive focus 

on the demands of primary and secondary school education. In order to mitigate against the situation, the 

government and the local communities resorted to harambee. With the recognition that technical 

education increasingly becomes necessary with the expansion of the economy as well as rapid 

urbanization, quick planning and executions had to be done. Specific sites were identified at provincial 

and district levels for the establishment of the institutes. The government donated the land and provided 

the technical advice for the project while the political leaders mobilized the resources for the project 

through harambee. On completion, the projects were handed over to the government to run. Kinzer, 

(1988, P. 3) notes in his report on vocational training in Kenya that apart from the main institutes 

developed by the government at provincial headquarters, nearly all other institutes of science and 

technology were institutes established through harambee effort in one way or another. He further 

recognizes the fact that all rural polytechnics were solely established by the locals through harambee and 

continue to participate in their management to date.  

 

Geoffrey E. Manuel on his analysis of the contributions of harambee posted on the Eric Portal gives more 

impetus to the contributions of the movement when he stated that the movement for the establishment of 

vocational training centers throughout Kenya, began in 1971. By March 1973, seventeen (17) such 

institutes had been proposed. In the absence of coordination each institute's planning committee is trying 
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to draw up its own plan for curriculum, syllabus and enrollment among other functions.  

 (URL: http://www.eric.ed.gov/ERICWebPortal/customs/portlets/record) 

3.3 The Harambee Movement and Higher Education.  

Public universities dominated the higher education sector in Kenya for many years after independence. 

However, today Kenya has one of the most diversified higher education systems in Africa. Currently, 

there are Eight (8) public Universities in Kenya admitting annually twenty thousand (20,000) secondary 

school graduates who are government sponsored and another thirty five thousand (35,000) students on 

self sponsored programmes. In addition, there are eight (8) private universities admitting a total of about 

ten thousand (10) fresh students annually. The numbers of postgraduate students range from one 

thousand to four thousand depending on the size of the University. (URL: 

http://www.helb.co.ke/helb_vision.html).  

 

From the foregoing, it is indicative that a large number of secondary school graduates, although 

qualifying to join the university cannot get places. In addition the number of those enrolled under self 

sponsorship programmes (SSP) is large and come from diverse backgrounds, most of which are poor. It 

is therefore imperative that to enable the bright poor students’ access university education, fund raising 

has and continue to be key in providing the fees as well as up keep for them. Communities have also 

organized harambees to raise funds required to send bright students abroad to acquire specialized 

training. It is a tradition for example to give a gift to a student traveling abroad for studies during 

departure. (When leaving for Bologna, attend MISP 4th Edition, I received some gifts from my family, 

friends and workmates). The purpose of this is to make the students stay in a foreign country comfortable 

and to assure them of the community's support and encouragement on their missions.  

 

Through some special fund raising programmes, Moi University for example (Where I work at its 

“Harambee” Fund Raising Centre), appealed to the members of the business community, particularly the 

corporate world to develop some infrastructure at the University, during its 1st Annual Partners 

Conference. The appeal targeted those who would have liked to leave a legacy and that the University 
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was presenting the best opportunity. The University then provided the physical plans and the bill of 

quantities. The response was amazing. Two corporate bodies, the Kenya Re-Insurance Corporation 

(Kenya-Re) and the Industrial & Commercial Development Corporation (ICDC) offered to put up two 

multi-million lecture theatres. Interestingly, a local semi-illiterate farmer offered also to build and equip a 

students centre which he said should be named after his mother. Some local leaders and business 

people offered to refurbish old buildings at the campus and in some cases fix furniture in the buildings. 

Today the facilities at the University's Main Campus are known by the names of their sponsors. This call 

was done amid dwindling funding from the exchequer and increased student numbers. (Moi University 

2005-2015 Strategic Plan.)  

 

Other universities have followed suit and have in one way or another benefited from the spirit of 

harambee. Some corporate organizations, trust funds and individuals have also been active in financing, 

university education of students identified by the Universities as having financial difficulties.  

4. Recent Legislations and Policies Affecting the Harambee Movement  

As with any other phenomenon of such wide-spread but amorphous and changing nature, there are 

problems with harambee. This is not a criticism of harambee.  What we need to note is that the role of 

harambee in the provision of essential and physical infrastructure is considered to be an extremely 

positive aspect of Kenya’s development. The processes and the proceeds of harambee have been noted 

to be abused through corrupt deals and in some cases it has been reported that politicians particularly 

those in government force their staff contribute to harambees. In order to impress their bosses, civil 

servants on the other hand withhold services from citizens until they make a certain informal payment 

which they could claim are for harambee. The in recognition of the possible abuses and misuse of 

harambee, the government in 2004, formed a task force to look at the role and the future of harambee. 

The task force came up with radical recommendations which lead to the enactment of the Public Officer 

Ethics Act, Constituency Development Fund (CDF) Act, as well as policies which addressed some socio-

economic concerns which were initially provided for through harambee. Some of the policies that were 

developed included the Youth Enterprise Development, Women Fund as well as the Universal Free 
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Primary Education and Secondary Education Policies. (Transparency International, 2003).  

4.1 Public Officer Ethics Act, 2003  

The Public Officer Ethics Act is an Act of Parliament, enacted to advance ethics of public officers by 

providing for a code of ethics for all public officers and requiring, financial declarations by certain public 

officers and their connected purposes. This Act in part also prohibited public officers to organize and lead 

harambee activities. (Transparency International, 2003). The purpose of this provision is to discourage 

the use of public offices to solicit for money in offices while claiming they are meant for certain 

harambees. This Act helped in controlling the abuse of the harambee system in the country and 

particularly baring public officers from participating directly in harambees.  

4.2. Constituency Development Fund (CDF) Act  

The Constituency Development Fund (CDF) was created in Kenya in 2003 through an act of 

parliament to “fight poverty at the grassroots level through the implementation of community 

based projects which have long term effects of improving the peoples’ economic well being… 

(and to) relieve members of parliament from the heavy demands of fund-raising for projects 

which ought to be financed through the Consolidated Fund. 

4.3 Universal Free Primary and Tuition Fees Payment in Secondary Schools  

Kenya’s Free Primary Education Policy, which was implemented in January 2003, opened up 

opportunities for disadvantaged and marginalized children especially girls who had never enrolled in 

school or had dropped out because they simply could not afford the costs. This policy has enabled over 

1.3 Million children including some adults (such as the oldest pupil in the world, an 85 year old Mr. 

Stanley Maruge), to attend school for the first time. When money is scarce, families in many countries are 

more likely to send boys rather than girls to school. Across Africa more than half of the children currently 

not enrolled in primary schools are girls. The government beginning January 2008 began implementing a 

policy that will see the payment of tuition fees for all secondary school pupils in government secondary 
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schools. (URL: http://www.kenya.go.ke/). The tuition fees in secondary schools make up about 60% of 

the fees paid by parents. The above policies have implications on harambee since schools are now run 

by the government and the communities have little if any contributions to make in the management of 

schools. Secondary School parents now have less to pay and it is hoped that this will decrease the 

financial burden of parents.  

4.4 The Youth Fund  

The Youth Enterprise Development Fund was established in 2005 by the government with objectives 

which include: to provide loans to existing micro-finance institutions (MFIs), registered non-governmental 

organizations (NGOs) involved in micro financing, and savings and credit co-operative organizations 

(SACCOs) for on-lending to youth enterprises; to attract and facilitate investment in micro, small and 

medium enterprises oriented commercial infrastructure such as business or industrial parks, markets or 

business incubators that will be beneficial to youth enterprises; support youth oriented micro, small and 

medium enterprises to develop linkages with large enterprises; facilitate marketing of products and 

services of youth enterprises in both domestic and international markets; and facilitate employment of 

youth in the international labor market. (http://www.youthaffairs.go.ke/downloads/supplement.pdf)  

4.5 Women Fund  

In 2007, the Government of Kenya developed and implemented a policy for the empowerment of women through entrepreneurial 

development. This policy led to the enactment by parliament of the Empowerment of Women- Enterprise Fund. The rationale 

behind the fund and its particulars include: The fund is meant to empower women so that they are able to engage more in 

development of themselves, their families and the country;  distribute wealth across various social groups – youth, women and 

children;  allow women to borrow money to engage in businesses and other activities at very reasonable interest rates without 

the requirements of cumbersome sureties and other bureaucratic quagmires; All women, regardless of income level or rate of 

poverty, will benefit from the fund. Women in the rural areas will be encouraged to apply for the fund; and administered in a way 

to benefit women in all constituencies and will not be based on politics. (http://www.communication.go.ke/media.asp?id=375 

 

This policy will in effect reduce the women reliance on fund raising to develop their own enterprises.  It is hoped that through the 

fund, poverty levels will be reduced over time, of course depending on the level allocation to the fund by government and other 

partners.  
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4.6 Higher Education Loans Board  

The Board’s objective is to give financial support to needy Kenyan students in institutions of higher 

learning both locally and abroad. However, due to financial constraints, it is currently not in a position to 

provide loans to students studying outside the country and those on self sponsored programmes 

(commonly known as the ‘parallel programmes’). Therefore, at the moment, it gives loans to Needy 

Kenyan students who are admitted to public universities through the Joint Admissions Board and to those 

attending private chartered universities. (http://www.helb.co.ke/helb_faq.html). This has helped the 

reliance of harambee to provide the usually high university fees which are usually unit cost based.  

5.0 Conclusion  

Examining the rural self-help or "harambee" movement in Kenya, it is indicative from the foregoing 

presentation that education projects consistently accounted for nearly half of all self-help projects when 

measured by either project value or volume at the national level, while agriculture and health related 

activities, at 10 percent each, represent the second largest share. It can also be deduced from the above 

presentation that the harambee system accounts to approximately 75% of schools in Kenya. In addition, 

the harambee in Kenya can be said to be the incubator of the development of numerous self-help groups 

which are currently estimated at over 35,000 and thus the rapid growth of the non-profit sector in Kenya. 
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