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“Our Green Leaders Program is crucial to our 
mission in two ways. It helps us maintain efficient, 
green communities for the long-term, and – crucially 
– it does this in a way that encourages resident 
participation and leadership development.” 

        Rachel Iskow, Chief Executive Officer, Mutual Housing California

“We are both thrilled and challenged to be 
recognized for our long-standing commitment 
to function as an environmentally friendly and 
green organization. With this designation we 
will redouble our efforts to be a green leader 
in every community we serve.”

Stuart J. Mitchell, President & CEO, PathStone Corporation“It makes perfect sense to us at DHIC 
that we provide well designed homes 
that offer a healthier living environment 
and save our residents money, all while 
serving the environmental interests 
of the greater community. It’s about 
concrete gains that everyone can share.”

Gregg Warren, President, DHIC, Inc.
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ow and moderate income communities cannot afford 
to waste money on inefficient homes and unhealthy 
environments. By working comprehensively – in a 
way that not only addresses the built environment but 

drives changes in individual actions and behaviors – we can have a 
more meaningful impact, and create more healthy and sustainable 
homes and communities. This is why we have committed, in our 
2012-2016 strategic plan, to “employ and promote green and 
sustainable practices for the long-term benefit of residents and 
communities.”  

The NeighborWorks® Green Organization program is the centerpiece 
of these efforts. The program builds upon years of work, launched 
formally in 2008, to provide support to NeighborWorks Network 
members toward greening their programs, internal operations 
and the communities in which they work. We began by conducting 
sustainability audits, funding green real estate development 
and community projects, adding green themes to homebuyer 
education and counseling and developing green courses offered at 
NeighborWorks Training Institutes. The Green Organization program 
builds on these initial efforts and grew out of NeighborWorks 
America’s strategic goal of supporting a Network of Excellence, of 
strong, sustainable nonprofit organizations. 

In 2012 NeighborWorks America designated the first 16 
NeighborWorks Green Organizations and the momentum behind the 
NeighborWorks sustainability movement is building. NeighborWorks 
America salutes 26 new green “designees,” NeighborWorks 
organizations that have demonstrated their comprehensive 
commitment to sustainable operations.  Each has adopted the healthy 
and sustainable homes principles of NeighborWorks America and 
met the rigorous, comprehensive standards required to be selected 
as a NeighborWorks Green Organization. 

This occasion calls for celebration. The work over the years to 
strengthen network members’ knowledge of green strategies and 
their ability to bring meaningful benefits to the communities they 
serve continue to bear fruit. Now with 42 green “leaders” we are well 
on the way to reaching our long-term strategic goal—more than 160 
NeighborWorks Green Organizations by 2016. That’s two-thirds of the 
national network today.

INTRODUCTION

Building Momentum

L

top: Homebuyers in a Select Milwaukee 
community enjoy their new dwelling.

middle:  Southwest Solutions makes 
sustainable change with grass seed planting.

bottom: Going green for Primavera Foundation 
means a bounty of fresh and healthy 
vegetables for residents to eat and cook.
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As a whole, the NeighborWorks network creates 15,000 new 
homeowners annually and provides more than 100,000 units 
of affordable rental housing. Imagine the impact that greening 
this network will produce.  Energy and water use become more 
efficient and affordable, waste declines as recycling increases 
and indoor and outdoor environments promote health, not only for 
today, but over the long term. Residents are healthier, homes are 
more affordable, communities thrive and organizations are better 
prepared for the future.

Reaching our goal will not be easy. Financing green homes, which 
often trade off somewhat higher upfront costs for lower operating 
costs, is still not a mainstream activity. Likewise, reaching consumers 
with information that can help them live in healthier homes, while 
saving energy and money, can be difficult when residents are 
struggling simply to afford their monthly payments. 

Still, we are encouraged by the growing momentum. While 
NeighborWorks Green Organizations are confronted with these 
and other challenges, they have not been deterred. They recognize 
the importance of greening, not only for the health and financial 
well-being of the people they serve, but also for the children and 
grandchildren who will follow them. The solution begins with 
commitment, with teams of board members and partners, staff 
and workers, residents, business and community leaders working 
together for change. As you will see on the pages that follow, when 
individuals come together, with a clearly defined mission and a 
detailed road map for achieving shared goals, the everyday challenges 
faced by the affordable housing industry, and the low and moderate 
income residents and communities served, can be overcome. Our 
hope is that you come to understand the critical need for building 
sustainable homes and communities and decide to get involved. 

top: West Side NHS holds competitions 
for the most green miles commuted. 

above: Detroit GreenWorks Solutions 
graduates have a chance to specialize 
in weatherization and deconstruction 
or landscaping and forestry.

left: A portion of Rural Edge’s 9,000 
sq. ft. community garden at a property 
designated for transitional housing.

Sustainability ~ Meeting the needs of today 
without compromising the needs of future generations.
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Celebrating the 2013 NeighborWorks Green Organizations

2013 NeighborWorks  
Green Organization Highlights

Aeon (Minneapolis, Minnesota) collaborated with the 
University of Minnesota’s Center for Sustainable Building 
Research since 2006 to measure outcomes in energy and 
water usage. Aeon is using the Living Building Challenge, 
the most advanced measure of sustainability in the 
built environment available, as a framework for a 
future sustainable affordable housing development.

Arbor Housing and Development (Bath, New York) 
implemented PaperSave, a web-based software 
product that streamlined accounting processes and 
helped reduce paper usage by almost 60 percent. The 
group also made energy efficiency improvements on 
more than 40 residential units in the last two years. 

Asian Americans for Equality, Inc. (New York, New 
York), with its Go Green Western Queens project, 
focused on organizing youths and residents and 
educating the community about waste and energy 
consumption within neighborhoods in Queens. The 
group recruited local high school students last 
summer for a six-week environmental leadership 
development program.

BCL of Texas (Austin, Texas) created the first Green 
Fund for commercial energy efficiency retrofits in 
2009, enabling funding for small business owners to 
use green measures in their building improvements. A 
recent client retrofitted a historic Main Street building 
with energy efficient HVAC systems, water conserving 
fixtures and landscaping.

DHIC, Inc. (Raleigh, North Carolina) has developed 
five projects with a total of 261 apartments to ENERGY 
STAR standards since 2008 and continues to upfit 
older apartment buildings in its portfolio with ENERGY 
STAR appliances and fixtures. 

Home HeadQuarters, Inc. (Syracuse, New York) 
combines creativity and sustainable urban development 
through its work for the Near Westside SALT District. 
This LEED for Neighborhood Development certified 
comprehensive neighborhood plan focuses on 
circulation networks, green infrastructure, land use 
and zoning, lighting and wayfinding. 

Homeport (Columbus, Ohio) coauthored a manual on 
green building for the city of Columbus Neighborhood 
Stabilization Program (NSP) in 2009 and completed the 
first LEED for Homes Platinum certified single family 
residential home in the Great Lakes region in 2008. 

Hudson River Housing, Inc. (Poughkeepsie, New 
York) is restoring the Poughkeepsie Underwear Factory 
as a model for sustainable living. The historic site is 
being transformed into a green and energy efficient 
building, an innovative housing model and example of 
environmental stewardship. The structure will have a 
mix of uses, including sustainable local food production 
and spaces for Hudson Valley artists and creative 
professionals—all housed in the one property.

Ithaca Neighborhood Housing Services, Inc. 
(Ithaca, New York) allows some local homebuyers 
to benefit from energy efficiency improvements with 
its Energy$ense Loan Program. Upgrades include 
refrigerators, dishwashers, washing machines, heating 
and cooling systems, water heaters, insulation, air 
sealing, windows, photovoltaic solar systems and even 
wind turbines or geothermal systems.

Kennebec Valley Community Action Program 
(Waterville, Maine) budgeted for a new central heating 
and cooling system and was able to replace a dated and 
costly system at its headquarters. The change reduced 
its carbon footprint in an amount equivalent to removing 
26 cars from the road annually. 

The NeighborWorks Green Organization program’s comprehensive guidelines, while well thought out and 
clear, are not easy to achieve. To become a Green Organization requires a deep commitment, stamina and 
caring about communities and the people who live, work and play in them. Today, we celebrate 26 new 
NeighborWorks Green Organizations. Some work in only one or two program areas and others encompass all 
program areas covered by the guidelines. What matters is not the organization’s size or complexity. Rather, 
that each is bound by the same, rare thread of commitment to depart from “business as usual” and make 
decisions using a new, greener lens, beginning first with its own internal operations and moving outward.  
The sustainability that is being incorporated into homes, lives and communities is becoming a movement of 
growing momentum within the national NeighborWorks network.

We salute all NeighborWorks Green Organizations – 42 in total – that have helped build the foundation for a 
sustainable future and we encourage others to get on board.
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2013 NeighborWorks Green  
Organization Highlights (continued)

Knox Housing Partnership, Inc. (Knoxville, 
Tennessee) developed the 30-unit LEED for Homes 
Platinum certified Blueberry Ridge Senior Community 
building and the Dutch Valley View complex, a LEED 
for Homes Gold project, the latter replacing a blighted, 
foreclosed four-unit complex with a new six-unit 
property that is not only sustainable and energy 
efficient, but affordable as well.

Mid Central Community Action, Inc. (Bloomington, 
Illinois) increased its internal greening activities by 
purchasing recycled materials and nontoxic cleaning 
supplies. At the hotel site of its annual fundraiser, the 
group provided recycling bins for use during the event 
and guests received wildflower seed bookmarks as a 
visual reminder of Mid Central Community Action’s 
green commitment.

Montgomery Housing Partnership, Inc. (Silver Spring, 
Maryland) organized several Green Clubs to connect 
youths interested in greening and beautifying their 
neighborhoods and changing behaviors around littering, 
recycling and bulk trash disposal. The group has since 
established four community gardens and hosts regular 
neighborhood cleanups. 

Mutual Housing California (Sacramento, California) 
residents of New Harmony, a green built community of 69 
families, planned an organic community garden at its site 
and established that all planting must be done without 
chemicals. Gardeners created a system for sharing 
leftover crops with other residents to reduce emissions 
and greenhouse gasses. 

National Council on Agricultural Life and Labor 
Research Fund, Inc. (Dover, Delaware) installed 112 
solar panels that provide much of the energy needed to 
power its Dover office. The photovoltaic panels helped 
save more than $40,000 in energy costs, providing a 
10-year payback period and offsetting over 170,000 
pounds of CO2 (carbon dioxide). 

Neighborhood Partnership Housing Services, Inc. 
(Ontario, California) orients new construction projects 
in a way that maximizes natural daylight through dual 
pane windows and skylights. And to maximize water 
conservation, NPHS replaces lawns with drought-
tolerant gardens in all home rehabilitation projects. 
Native, low maintenance plants that require little water 
and are compatible with drip irrigation systems are 
included in the landscape designs. 

PathStone Corporation (Rochester, New York) 
implemented Green for Gold, a program designed 
to train residents in high poverty areas who are 
unemployed, have been incarcerated or lack a high 
school diploma in the green jobs sector. Working in 
Rochester, New York, Scranton, Pennsylvania and 
Puerto Rico, PathStone has served more than 1,500 
residents, and its program was featured on a radio 
episode of NPR’s “This American Life.”

Primavera Foundation (Tucson, Arizona) installed 
solar panels at its Training Center where staff and local 
businesses bring food waste to compost in an on site 
composting system. The organization also constructed 
its first new rental development project to meet LEED 
for Homes Gold standards and be net-zero energy.

RuralEdge (Lyndonville, Vermont), an active 
participant in the state’s policy group that developed 
the Roadmap for Housing Energy Affordability, 
is developing a statewide multifamily affordable 
housing Energy Savings Company (ESCO). Located 
in the Northeast Kingdom of Vermont, it brought 
in more than $1 million in funding to reduce its 
affordable housing carbon footprint and emphasize 
local renewable energy resources in the Northeast 
Kingdom of Vermont. 

Select Milwaukee (Milwaukee, Wisconsin) worked 
with a builder, architect and design group to 
incorporate use of green and locally sourced materials 
in its construction of its new office space, located in a 
LEED for Core & Shell Gold building that is listed on 
the National Register of Historic Places. The group 
repurposed existing furniture and sought donated 
secondhand items for the new work space. 

Southwest Solutions (Detroit, Michigan) works in a 
LEED for Core & Shell Certified corporate office, the 
first renovation property approved under the LEED for 
Core & Shell rating system in Michigan. The historic 
building, Lithuanian Hall, was built in the 1920s and 
was later abandoned. The $2.2 million restoration 
project was completed in 2006. 

LEED ~ (Leadership in Energy & 
Environmental Design) is a rating system 
created by the U. S. Green Building Council 
that provides third-party verification of 
green buildings. It addresses the entire 
building lifecycle, covers all building 
project types and recognizes the best 
building strategies. USGBC is a nonprofit 
organization dedicated to sustainable 
building design and construction.



8                                                                                                                                    NEIGHB OR W ORK S GREEN ORG A NI Z AT IONS 2013  •  NE IGHB OR W ORK S ® A MERIC A , WA SHING T ON, D C

2013 NeighborWorks Green  
Organization Highlights  (continued) 

Twin Cities Community Development Corporation 
(Fitchburg, Massachusetts) worked with the city 
of Fitchburg to pass a recycling ordinance and ran 
an education campaign to help residents become 
accustomed to the new recycling rules. 

UNHS NeighborWorks HomeOwnership Center 
(Utica, New York) worked with local city and community 
partners to pass a resolution to postpone the sale of an 
important parcel of urban green space for a five-year 
period. Cornell University’s Department of Landscape 
Architecture helped draft a recreational redevelopment 
plan for the district-owned land that will serve inner-
city youths and families.

The Unity Council (Oakland, California) developed 
Fruitvale Transit Village, one of the first affordable 
housing, transit-oriented developments (TODs) in the 
country. By developing the high quality housing next to 
a multi-modal mass transit hub, with direct access to 
Bay Area’s major employment centers, residents have 
an easy alternative to driving.  

West Elmwood Housing Development Corporation 
(Providence, Rhode Island) received a loan to purchase 
and install a solar array for a mixed-use, 16-unit 
housing complex which also houses its main office. 
The solar array is expected to provide at least 80 
percent of the building’s electrical needs, help reduce 
operating costs and minimize the risk of severe energy 
cost spikes. Savings will provide resources for green 
programming activities.

West Side Neighborhood Housing Services, Inc. 
(Buffalo, New York) adopted a green purchasing 
policy that assigns priority to recycling paper 
products and eliminates unsustainable products, 
such as synthetic air fresheners. All office lights 
were replaced with compact fluorescent lights and 
disposable kitchenware with reusable, washable 
products. West Side encouraged green commuting 
and sustainable transportation by installing bicycle 
racks and holding office competitions for the most 
green miles commuted.

2013 NeighborWorks Green Designees

Aeon 
Minneapolis, Minnesota • www.aeonmn.org/

Arbor Housing and Development 
Bath, New York • www.arbordevelopment.org/

Asian Americans for Equality, Inc. 
New York, New York • www.aafe.org/

BCL of Texas 
Austin, Texas • www.bcloftexas.org/

DHIC, Inc. 
Raleigh, North Carolina • www.dhic.org/

Home HeadQuarters, Inc.  
Syracuse, New York • www.homehq.org/

Homeport  
Columbus, Ohio • www.homeportohio.org/

Hudson River Housing, Inc.  
Poughkeepsie, New York • www.hudsonriverhousing.org/

Ithaca Neighborhood Housing Services, Inc.  
Ithaca, New York • www.ithacanhs.org/

Kennebec Valley Community Action Program  
Waterville, Maine • www.kvcap.org/

Knox Housing Partnership, Inc.  
Knoxville, Tennessee • www.khp.org/

Mid Central Community Action, Inc.  
Bloomington, Illinois • www.mccainc.org/

Montgomery Housing Partnership, Inc.  
Silver Spring, Maryland • http://mhpartners.org/

Mutual Housing California  
Sacramento, California • www.mutualhousing.com/

Retrofit ~ To add to or modify a product, 
a structure or accessory with something 
it did not have when it was manufactured. 
For example, a building retrofit would 
replace outdated systems (e.g., heating 
systems, appliances, lighting) with those 
that operate more efficiently.

Left: Gertie, a recycled metal sculpture by artist Steve Cook, 
greets residents at Mutual Housing California’s Highlands 
development that has 90 apartments for the formerly 
homeless and people of modest means.

http://www.unhs.org// 
www.unitycouncil.org/
http://www.wehdc.org/
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2012 NeighborWorks Green Designees

As we celebrate this year’s designees, we cannot 
forget the unwavering commitment and hard work 
of last year’s NeighborWorks members who reached 
green designee status. They were the first. They 
led the way, and by successfully greening program 
areas and achieving green status, they undoubtedly 
encouraged others to follow.

TRAILBLAZERS

Cambridge Neighborhood Apartment Housing 
Services, Inc., Cambridge, Massachusetts  
www.cambridgenahs.org

Community Development Corporation of  
Long Island, Centereach, New York • www.cdcli.org

Community Housing Partners 
Christiansburg, Virginia  
www.communityhousingpartners.org/

Community HousingWorks 
San Diego, California • www.chworks.org/

Foundation Communities 
Austin, Texas • www.foundcom.org/

Homewise, Inc. 
Santa Fe, New Mexico • www.homewise.org/

Housing Assistance Program of Essex County 
Elizabethtown, New York • www.hapec.org/

Neighborhood Development Services, Inc. 
Ravenna, Ohio • www.neighborhoodservicesinc.org/

NeighborWorks of Western Vermont 
West Rutland, Vermont • www.nwwvt.org/

NeighborWorks Umpqua  
Roseburg, Oregon • www.nwumpqua.org/

New Kensington CDC 
Philadelphia, Pennsylvania • www.nkcdc.org/

REACH Community Development, Inc. 
Portland, Oregon www.reachcdc.org/

Rural Ulster Preservation Company,  
Kingston, New York www.rupco.org/

Southwest Minnesota Housing Partnership 
Slayton, Minnesota • www.swmhp.org/

Troy Rehabilitation & Improvement Program, Inc. 
Troy, New York • www.triponline.org/

Westside Housing Organization, Inc. 
Kansas City, Missouri • www.westsidehousing.org/

2013 NeighborWorks Green Designees  
(continued)

National Council on Agricultural Life  
and Labor Research Fund, Inc.  
Dover, Delaware • www.ncall.org/

Neighborhood Partnership Housing Services, Inc.  
Ontario, California • www.nphs.info/

PathStone Corporation 
Rochester, New York • www.pathstone.org/

Primavera Foundation  
Tucson, Arizona • www.primavera.org/

RuralEdge  
Lyndonville, Vermont • www.ruraledge.org/

Select Milwaukee   
Milwaukee, Wisconsin • www.selectmilwaukee.org/

Southwest Solutions 
Detroit, Michigan • www.swsol.org/

Twin Cities Community Development Corporation  
Fitchburg, Massachusetts • www.twincitiescdc.org/  

UNHS NeighborWorks HomeOwnership Center  
Utica, New York • www.unhs.org/

The Unity Council  
Oakland, California • www.unitycouncil.org/

West Elmwood Housing Development Corporation 
Providence, Rhode Island • www.wehdc.org/

West Side Neighborhood Housing Services, Inc. 
Buffalo, New York • www.wsnhs.org/

Payback Period  ~ The period of time 
required for the return on an investment 
to “repay” the sum of the original 
investment, or, how much time it takes 
to “pay for itself.” The term is often 
used with respect to energy efficiency 
technologies, maintenance upgrades or 
other changes  and construction.

http:// www.cambridgenahs.org
www.cdcli.org
http://www.chworks.org/
http://www.foundcom.org/
http://www.homewise.org/
http://www.hapec.org/
http://www.neighborhoodservicesinc.org/
http://www.nwwvt.org/
http://www.nwumpqua.org/
http://www.nkcdc.org/
http://www.reachcdc.org/
http://www.rupco.org/
http://www.swmhp.org/
http://www.triponline.org/
http://www.westsidehousing.org/
www.unhs.org/
http://www.wehdc.org/
http://www.wsnhs.org/
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NeighborWorks® Green Organization Program

NeighborWorks America’s Green Commitment

The mission of NeighborWorks America is to 
create opportunities for people to live in affordable 
homes, improve their lives and strengthen their 
communities. Our commitment to green and 
sustainable practices is solid, proven by our own 
use of comprehensive green strategies and in our 
operations. It is also reflected in our support and 
encouragement of sustainability within the national 
NeighborWorks network and the community 
development industry.

Program Guidelines

The guidelines lay out sustainable green strategies 
that can be incorporated into an organization’s 
operations, or in any program area, from 
homebuyer counseling and education services to 
lending, community building and organizing. An 
organization that demonstrates a commitment to 
sustainable operations and accomplishes certain 
“Green Achievements” is recognized with the 
NeighborWorks Green Organization designation.   

PROGRAM AREAS GREEN ACHIEVEMENTS

Section 1: Organizational Commitment Board resolution 
Publicized green commitment 

Section 2: Operations
Sustainable business practices
Green leadership and management 
Employee awareness

Section 3: Homeownership and  
Financial Education and Counseling

Green curriculum content 
Trained educators

Section 4: Lending
Green rehabilitation products
Marketing green benefits
Resource awareness

Section 5: New Construction Green building programs 

Section 6: Multifamily Rehabilitation Green rehab assessment 
Green rehab scope

Section 7: Single Family Rehabilitation Green rehab specifications
Home performance testing 

Section 8: Asset and Property Management

Green asset management strategy
Utility consumption analysis
Green operations and maintenance 
Green capital improvements

Section 9: Owner and Resident Awareness Green  materials, education
Resident communications

Section 10: Community Building and Organizing Green planning and action 
Resident engagement

*A detailed listing is available to all NeighborWorks members on the NeighborWorks member-only website.

Program Areas and Green Achievements:  A Thumbnail Summary*
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CORE PRINCIPLES

Nine Principles for Healthy and Sustainable Homes 

Although energy is one of the most common issues 
under the “green” umbrella, creating healthy and 
sustainable homes and communities involves more 
than energy efficiency. These principles form the 
components of a holistic approach to greening and can 
be applied to program areas, including the education of 
residents and homeowners, building, rehabilitation and 
property management. 

• Green technical assistance and training, 
includes one-on-one support and coaching, training 
for professionals at four annual NeighborWorks 
Training Institutes, the annual Community 
Leadership Institutes for resident leaders and other 
training opportunities. 

• Project and program funding  is provided for 
green projects, such as sustainability audits, 
green real estate planning, development and 
rehabilitation and green community building, 
outreach and education programs. 

• Green information, including online resource 
guides covering all Green Organization program 
areas, a library of sample documents with examples 
of energy-saving techniques, community outreach 
materials, program designs and other green 
strategies of NeighborWorks members is available.

• Peer learning provides opportunities for member 
organizations to network and collaborate on 
new ventures, such as the Green Organization 
Leadership Forum.

• Success Measures’ data collection and analysis 
tools are used for planning, improving green work 
and measuring success.

NeighborWorks America Resources and Support: Greening Homes and Communities

NeighborWorks America provides many types of support and services to help organizations become green, 
from technical assistance, training and program funding to opportunities for peer learning and networking 
with other green achievers.

RECYCLING  
AND WASTE 
REDUCTION

ACCESSIBILITY  
AND WALKABILITY

ENVIRONMENTALLY  
FRIENDLY 
LANDSCAPES

SUSTAINABLE 
MATERIALS  

AND PRODUCTS 

LIFECYCLE 
APPROACH

DURABILITY

ENERGY  
EFFICIENCY

WATER  
CONSERVATION

HEALTHY INDOOR 
ENVIRONMENTS

The three “core” principles are the minimum 
threshold for potential NeighborWorks green 
designees to include in most areas. Adopting the 
remaining six principles in appropriate contexts 
increases the prospect of healthy and sustainable 
outcomes.  

Lifecycle Approach ~ An approach 
to analyzing costs that takes into account 
not only the upfront investment but also 
the costs of operation, maintenance and 
replacement in the long run.
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eighborWorks America held its first Green 
Organization Leadership Forum in Portland, 
Oregon, in May 2013.  The two-day event, 

integrated into a quarterly NeighborWorks Training 
Institute, included inspirational speeches by leading 
industry thinkers, educational and practical plenary 
and breakout sessions and peer-led discussion 
opportunities.

Becoming a green organization takes more than 
technical knowledge.  Green leaders must be 
developed from within to motivate employees and 
drive changes in the way the organization operates. 
This peer networking event, attended by more 
than 80 practitioners, is an essential part of the 
NeighborWorks Green Organization program. The 
convening provided a forum for the more experienced 
green practitioners to share their vision, ideas and 
enthusiasm and to inspire others to take the steps 
needed to make comprehensive green changes in 
their organizations and communities.

The forum was also an opportunity for NeighborWorks 
Green Organization designees to network with their 
colleagues and green industry leaders representing 
NeighborWorks partner organizations, including 
Global Green, the U. S. Green Building Council, 
PolicyLink and Green For All, to share information 
and examples of best practices and to learn more 
about what it takes to green homes and communities. 
Workshops covered creating a green organizational 
culture, techniques for promoting sustainability 
through community engagement and the latest 
information on green building certification programs.  
Industry leaders discussed the connection between 
national sustainability initiatives and local action and 
how to measure and communicate green success.

Green For All’s Jeremy Hays engages panelists in discussion on 
making connections between national sustainability initiatives and 
local action. Left to right: Michelle Winters, NeighborWorks America 
Green Strategies, Rob Bennett, Portland Sustainability Institute and 
Anita Hairston of PolicyLink.

Jim Paley of NHS of New Haven, in discussion with Ariel Dilberto from 
New Kensington CDC. Forum participants discuss ways to engage 
community residents in energy efficiency and conservation. 

Trailblazers. Two green leaders from 2012 designated 
organizations, Hilary Lamishaw, Troy Rehabilitation & Improvement 
Program, left, and Kathleen Leahy of RUPCO.

Wim Wiewel, president of 
Portland State University, in 
his opening keynote address 
to green practitioners.

Local sustainability actions 
can be done in a way that 
helps to build community 
and increase awareness.

N

2014 LEADERSHIP FORUM 

The response and feedback from this year’s 
forum was overwhelmingly positive. Join us next 
year in Louisville in May for the 2014 Forum.

Momentum Builds at  
Green Leadership Forum
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2013 NEIGHBORWORKS  
GREEN DESIGNEES

Transforming their 
Communities into 
Sustainable Places
SIX STORIES OF GREEN SUCCESS

DHIC, Inc., Raleigh, North Carolina

Mutual Housing California, Sacramento, California 

PathStone Corporation, Rochester, New York

Primavera Foundation, Tucson, Arizona

Southwest Solutions, Detroit, Michigan

Twin Cities CDC, Fitchburg, Massachusetts

Photos from 2013 designees, clockwise from top: “West State” (Select Milwaukee); “Water Conservation” (Mid Central Community Action, Inc.); 
“Green Bike” (West Side Neighborhood Housing Services, Inc.); “Testimonies” (BCL of Texas); “Sienna Green Rain Garden” (Aeon); “Gardening” 
(Ithaca Neighborhood Housing Services, Inc.)
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HIC, Inc. is the oldest and largest nonprofit housing organization in the 
Research Triangle area of Raleigh, North Carolina. Formed in 1974 as 
the Downtown Housing Improvement Corporation, DHIC has developed 

and owns more than 1,600 housing units at 35 properties, most in Wake County. 
It serves roughly 3,000 individuals and families annually, many of them renters. 
Last year, more than 300 families participated in homebuyer workshops 
facilitated by DHIC. 

DHIC is a leader of green innovation and the winner of the city of Raleigh’s 
Environmental Award for Pioneering Efforts in 2012. It is recognized for its high 
impact, affordable green developments, including the renovation of the Murphy 
School Apartments, and has developed multiple LEED certified buildings. In 
2011, it received the Triangle Business Journal’s Green Multifamily Project award 
for its LEED for Homes Silver certified Meadowcreek Commons Apartments, 48 
high quality, affordable apartments for seniors age 55 and older. As part of the 
certification, 75 percent of the construction waste was diverted from landfills and 
the property currently offers several green features, including a drip-irrigation 
system, ENERGY STAR qualified appliances and light fixtures and low VOC 
(volatile organic compound) paints and carpeting. Meadowcreek Commons steps 
up its sustainability efforts with a resident Green Guide, given to residents to help 
increase their knowledge of recycling, transit options and green cleaning.

In addition to its green building standards, DHIC is committed to providing quality 
training opportunities for individuals managing its portfolio. In 2012, with the 
assistance of a NeighborWorks America grant, DHIC provided green training 
opportunities to property managers, maintenance and other staff from its two 
third-party management companies and DHIC staff. The cohort participated in 
the place-based NeighborWorks course, AM242 Green and Healthy Strategies for 
Multifamily Properties, where staff could learn more greening procedures to use 
in the day-to-day management and maintenance of their properties. DHIC is a 
champion of green building in its community and its dedication to greening its 
operations is further evidence of its commitment to sustainability.

DHIC, INC., RALEIGH, NORTH CAROLINA

Greening Homes, Creating Opportunities

D

Meadowcreek Commons 
Apartments (rear patio, 
above right) offers its senior 
residents ENERGY STAR 
appliances and light fixtures.  
One of several LEED certified 
buildings developed by DHIC, 
Meadowcreek achieved LEED 
for Homes Silver USGBC 
certification.
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utual Housing California, formerly 
Sacramento Mutual Housing, was 
incorporated in 1988 from a partnership of 

neighborhood residents, business representatives, 
housing advocates and local government officials 
and is dedicated to improving housing opportunities 
for lower income families. Mutual Housing offers 
a permanent solution to the housing needs 
by providing the 2,700 residents it serves the 
opportunity to participate in community building, 
civic engagement and leadership programs. Through 
partnerships with fellow nonprofits, Mutual Housing 
California offers community centers classes on 
computers, life skills, community watch, nutrition, 
youth recreation and more. With more than  1,000 
homes owned and operated in 18 communities, 
Mutual Housing is a neighborhood anchor and a 
model for the communities it serves.

In 2011, Mutual Housing California launched a Green 
Leader program to educate residents about the 
green elements of construction and rehab projects 
with funding from NeighborWorks® America and 

the Home Depot Foundation. The program supports 
recruiting and training groups of residents, known as 
Resident Green Leaders, to plan and execute various 
education projects. These leaders identify learning 
topics appropriate for their communities, design 
outreach and training plans and hold community 
meetings or events where green information is 
shared with neighbors. In 2012, a pilot Green 
Leaders project in Mutual Housing’s communities 
in the city of Davis gave residents education on 
worm composting, recycling, weatherization, energy 
auditing and lowering their carbon footprints. The 
same year, at a community event at Foothill Plaza, 
Resident Green Leaders distributed a green living 
guide and held a screening of a series of comedic 
and informative videos about green living. Thanks 
to additional funding from several local banks and 
organizations, Mutual Housing California expanded 
the Resident Green Leaders program in Davis in 
2012 and plans to create new programs at two more 
properties in the near future.

MUTUAL HOUSING CALIFORNIA, SACRAMENTO, CALIFORNIA    

Engaging Residents for Green Communities

far left: Resident Green Leaders at Mutual 
Housing California’s city of Davis communities 
conducted a workshop on worm composting 
for fellow residents. Worm composting is an 
easy way to make use of kitchen waste in a 
sustainable way!

left: Resident Green Leaders at Foothill Plaza 
created the Green Living Guide in both English 
and Russian to better serve the property 
management and community residents.

M

Carbon Footprint  ~ The total 
greenhouse gas emissions caused by an 
organization, event, product or person 
in a given time used as a measure of 
its effect on the environment.  Carbon 
footprints come from making and 
consuming things we live with and use—
indirectly and directly.
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athStone Corporation, a large nonprofit 
community development and human services 
organization, builds family and individual 

self-sufficiency by strengthening farmworker, rural 
and urban communities. Headquartered in Rochester, 
New York, PathStone operates in hundreds of 
communities throughout New York, Pennsylvania, 
New Jersey, Ohio, Indiana, Virginia, Vermont and 
Puerto Rico. PathStone is committed to advocating for 
economic and social equity and, in partnership with 
participants, creates family self-sufficiency through 
life-changing vocational centered education, living 
wage jobs, affordable housing, practical education and 
a multitude of asset-creating family services. Some 
600 PathStone  employees and a similar number of 
governance and program volunteers work hand in hand 
to effectively deploy a budget of more than $60 million 
and serve nearly 40,000 participants each year.

The size and organizational structure of PathStone 
made “going green” difficult because of the multiple 
lines of business and geographic diversity of the 
PathStone Corporation service network. Becoming 
a green organization designee required a concerted 
effort by a multidisciplinary PathStone Green 
Leadership Team. The team strived to articulate, 

coordinate, advocate and monitor PathStone’s 
commitment to environmentally friendly and financially 
sound green practices throughout every program 
offered by the organization. The team received 
guidance and direction from the corporate board 
of directors, the CEO and senior staff and technical 
assistance support from NeighborWorks® America.

During PathStone’s annual conference in 2012, 
members of the Green Leadership Team introduced 
the green initiative to kick off its corporate commitment 
to environmental responsibility. Leadership staff 
later deployed the PathStone Greenovation Challenge 
to motivate and educate PathStone employees and 
volunteers in all offices to support the long-term 
goal of implementing sustainable green practices. By 
creating this corporate wide competition and award for 
the greenest office location, PathStone demonstrated 
its commitment to sustainability. As a result of 
PathStone’s initiative to “go green,” NeighborWorks 
America revised its Green Organization standards to 
accommodate the needs of organizations with multiple 
offices and site locations. PathStone’s receipt of a 
NeighborWorks Green Organization designation 
reflects its steadfastness and dedication to greening.

PATHSTONE CORPORATION, ROCHESTER, NEW YORK    

Going Green at Any Size

PathStone Corporation Green Leadership Team discuss new recycling signage to encourage employee participation in greening.

PathStone motivates employees to practice greening at every level of the organization.

P
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T he Primavera Foundation aims to provide 
pathways out of poverty through safe, 
affordable housing, workforce development 

and neighborhood revitalization. Established in the 
early 1980s in response to the growing numbers of 
homeless individuals in Tucson, Arizona, Primavera 
provides a wealth of services, including financial and 
homeownership guidance, job training, affordable rental 
housing and shelters and resource centers for men, 
women and families. Some of its green achievements 
include the installation of photovoltaic panels, a 
composting system at its Training Center and green 
rehabilitation of all its multifamily rental properties. 

As water shortages loom in the Southwest, concern 
that the need for expensive replacement water 
could bring unprecedented burdens is causing some 
to prepare for the worst. Primavera’s graywater 
harvesting system at Casa Paloma, one of its most 
notable green achievements, couldn’t have come at a 
better time.      

Casa Paloma is a daily drop-in center and nine-unit rental housing program 
for unaccompanied women experiencing homelessness. The washing 
machines that were provided for its clients were in constant use throughout 
the week, consuming significant quantities of water in a state that has faced 
varying degrees of drought since January 2002. Primavera addressed this 
issue by constructing a graywater harvesting system to divert water from the 
machines into basins around a patio that support citrus trees, which will soon 
bear fruit now that they have reached maturity. Watershed Management 
Group (WMG), a local organization that helps find sustainable solutions, 
along with neighborhood volunteers, assisted with the construction of the 
graywater system.

While construction of the elaborate system was challenging for Primavera, 
it allowed neighborhood residents to take notice of fallow garden plots 
at the Casa Paloma site. These residents and drop-ins took initiative and 
reestablished a community garden to which they both tend, calling it Tierra 
Anita. Since, it has become the source of a bounty of fresh and healthy 
vegetables to eat and cook, and the women have made Tierra Anita a center 
for outdoor socializing.

Primavera now offers job training in water harvesting for people 
experiencing homelessness. As one staff member said, “This project is 
particularly exciting because it is developing the skills and expertise of our 
staff, and is helping us build a whole new line of business that benefits the 
people we serve.” 

PRIMAVERA FOUNDATION, TUCSON, ARIZONA   

Growing Garden and Community with Graywater

Graywater ~ 
Leftover water from 
showers, baths and 
hand basins that 
can be recycled on 
site for other uses 
such as flushing, 
landscape irrigation 
and constructed 
wetlands. Graywater 
gets its name from its 
cloudy appearance.

Tierra Anita gardeners show off their impressive 
harvest of kale, chard, carrots and beets.
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outhwest Solutions was founded in 1970 
by Monsignor Clement Kern, a priest 
known for his passionate commitment 

to helping the poor and disenfranchised. It 
originally served as an agency to help the 
mentally ill live in the community by providing 
psychiatric counseling and medication. Today, 
the organization has expanded its scope to focus 
on affordable housing and support services, 
neighborhood revitalization and economic 
development. Its programs help those who were 
at the margins of society write new chapters of 
resilience and purpose.

SOUTHWEST SOLUTIONS, DETROIT MICHIGAN   

Creating Green Jobs and Community Value 

Graduating class of a Detroit GreenWorks Solutions training program.

Southwest Solutions’ participation in nonprofit consortium 
provides opportunities for residents to prepare for the greening 
workforce, as in this weatherization training.

S

Weatherization  ~ Low-cost 
improvements to a home designed 
to save energy, such as weather 
stripping, caulking and improving 
insulation; may also include other 
more advanced and cost-effective 
building improvement measures 
that increase energy efficiency, such 
as replacing outdated heating or 
cooling systems and appliances. 

Southwest Solutions led by example as a part of 
Detroit GreenWorks Solutions, a consortium of 
nonprofit organizations, providing job training and 
opportunities to disadvantaged community residents 
in the green industries sector. Upon qualifying for the 
program, residents have a choice of specializing in 
weatherization and deconstruction or landscaping and 
forestry. They take courses in either subject area for 
eight to 10 weeks, while working with a case manager 
and a workforce development coach to improve their 
interviewing skills and prepare for interviews.

Detroit GreenWorks Solutions generated more than 
$10 million in economic value to the community as 
a result of the initial $4 million grant. An additional 
$1 million deconstruction grant led to the hiring 
of 17 graduates of the training programs. The 
deconstruction program also diverted 80 percent of 
its building materials from landfills (including wood, 
metal and other valuable products) to new building 
projects. This diversion resulted in an enormous 
carbon footprint reduction of 147,420 pounds of 
carbon dioxide.

These job training programs not only yield 
environmental benefits, they help individuals and the 
communities they serve. As of September 2012, 191 
residents found employment after graduation, with 
106 still employed after six months. 
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win Cities Community Development 
Corporation (CDC) was founded in 1979 as 
the Cleghorn Neighborhood Development 

Corporation and is dedicated to serving the 
communities of Fitchburg and Leominster, 
Massachusetts, through holistic community 
development. Twin Cities CDC focuses on a variety 
of services, including economic development, 
affordable housing and community development. 
The organization utilizes unique committees 
focusing on different areas of development which 
serve as vehicles for community participation. This 
structure keeps organization decision making in 
the hands of its clients, allowing Twin Cities CDC to 
better serve the community.

In addition to its commitment to the communities, 
Twin Cities CDC has taken on an additional 
commitment to green activities. Twin Cities CDC 
is a key partner with the city of Fitchburg and 
the Montachusett Opportunity Council (MOC) in 
the Green and Healthy Homes Action Group. This 
group is designing a standard green rehabilitation 
specification that will allow them to work together to 
create a seamless system among the three agencies 
to inspect, build and repair green and healthy homes. 
The agencies will focus on creating and sustaining 
housing that is dry, clean, safe, well-ventilated, 
pest-free, contaminant-free, maintained and energy 
efficient. By working with the city of Fitchburg and 
MOC, the program is able to create a broader housing 
rehab program, and create an easy referral system 
for residents. The holistic approach of the partnership 
allows for a number of different problems to 
be addressed for the betterment of a resident’s 
health. One example points to  a large population 
in Fitchburg, accustomed to warmer weather and 
using boiled water to serve as humidifiers, becomes 
aware that this process could lead to mold in their 
family dwellings.  Others may learn to make nontoxic 
cleaners to help alleviate asthma symptoms and save 
money. This multifaceted partnership has the power 
to be a model for integrated community building 
across the state.

TWIN CITIES COMMUNITY DEVELOPMENT CORPORATION  
FITCHBURG, MASSACHUSETTS    

Partnering for a Healthy Future

The above home, one of three remodeled through the Green and 
Healthy Homes Action Group in the Elm Street Area neighborhood, 
is estimated to save the occupants $1,600 in energy costs annually 
compared to an existing home of the same size. 

T



If you are working to green your community…
Learn more about the NeighborWorks Green Organization program and the 
activities of designated NeighborWorks Green Organizations. Visit nw.org/green 
or see our work on Facebook (www.facebook.com/NeighborWorksAmerica) and 
Twitter (#nwgreen) for the latest news, videos and designee highlights.

If you are a NeighborWorks network member…
We invite you to join the Green Interest Group, a growing cohort of organizations 
working toward the NeighborWorks Green Organization designation. Visit us on 
the NeighborWorks member-only website. 

Get detailed information on green organization guidelines and the resources 
that NeighborWorks America provides to help you on your journey. Begin today!

If you are interested in partnering with NeighborWorks America… 
NeighborWorks America values the partnerships we create that help make 
programs like the NeighborWorks Green Organization program and the  
Green Organization Leadership Forum possible. 

Let’s work together to fulfill the promise of creating more healthy, sustainable 
homes and communities. 

Contact: Michelle Winters • Senior Manager 
Green Strategies, NeighborWorks America 
mwinters@nw.org • 202-524-9958

Take Action. Get Involved. 

Begin greening your homes and communities today! 

About NeighborWorks America 
For 35 years, NeighborWorks America has created opportunities for people to improve 
their lives and strengthen their communities by providing access to homeownership 
and to safe and affordable rental housing. In the last five years, NeighborWorks 
organizations have generated more than $19.5 billion in reinvestment in these 
communities. NeighborWorks America is the nation’s leading trainer of community 
development and affordable housing professionals.

NeighborWorks® America • 999 North Capitol St. NE, Suite 900, Washington, DC 20002

800-438-5547 (phone)  800-834-3758 (fax) www.nw.org

“Archdale Youth Property” (Aeon)

www.facebook.com/NeighborWorksAmerica
http://#nwgreen
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