


 
hIghER EDuCaTIOn 
has ThE pOWER 
TO ChangE lIVEs 
fOR ThE bETTER.
Yet it continues to remain out of reach for far  
too many students. To change that, we’ve committed  
nearly $100 million since 2006.
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MESSAGE FROM THE PRESIDENT

The charitable mission of Great Lakes 
Higher Education Corporation & Affiliates 
is manifested through our Community 
Investments program. This program  
is the primary way we work to help  
increase higher education completion  
rates, which are critical for both economic 
prosperity and social well-being.

We value equally: certifications, 
apprenticeships, and degrees 

The notion that “college” is defined  
as a baccalaureate degree is outdated  
and limiting. There are any number  
of paths to higher education, and we 
support them all. From earning a program 
certificate, to working as an apprentice,  
to obtaining a two- or four-year degree.  
All are steps in the right direction.

$21 million committed to leveling  
the playing field this year alone

During the 2013-2014 academic year  
we increased our community investments 
significantly, funding more programs  
and reaching more students than ever.  
But even as we approach $100 million  
in total commitments since 2006,  
our goal remains singular and unchanged.  
One by one, we strive to see more 
students complete a postsecondary 
education so they can transform their 
lives, their families, and our communities.

Three-point approach: services, 
research, grants

To achieve this goal, our experience  
shows us that the best approach is one 
that integrates efforts on three fronts.  
In this report we show how our college 
advising services are offered directly  

to students and those who help them;  
how the research we fund is designed  
to learn what really works; and how  
the grants we make help partners run  
like-minded programs for students.

With everything we do, we are always 
mindful that moving students toward 
greater opportunity in life benefits us all.

This is our purpose, our passion,  
and our promise.

Sincerely, 

RICHARD D. GEORGE
President & Chief Executive Officer
Great Lakes Higher Education  
Corporation & Affiliates

Great Lakes is focused on helping 
students from low-income households, 
students of color, and students who are 
the first in their families to attend college. 
Traditionally, they have the most to gain 
from college yet have the least support  
in getting there.
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HOW WE WORK

CoMMitted to  
iMproving oUtCoMes.
Helping students achieve their full potential 
is a big deal—for them and for the future  
of our communities. With so much at stake, 
we have to get it right.

Knowledge and action are both imperative. 
Understanding what holds students back 
and taking bold but deliberate steps to 
address those barriers are equally critical. 
We think we’ve found a good balance.

Look at our services, research, and grants, 
and a pattern emerges. That’s by design. 
We take a consistent and thorough 
approach in all we do, refined through  
years of experimentation. And above all:  
we strive to be transparent in how we work.

We identify problems by paying 
attention

Our work brings us in contact with 
smart, caring professionals and inspiring, 
articulate students. When we ask them 
about their experiences—and then listen  
to what they say—new opportunities  
and challenges are brought to light.  
Talking shop with others serving students, 
making grants, or conducting research  
is another source of insight.

We look for points on the path to college 
completion where students too often get 
off track. We know we can’t solve every 

problem, so we look for the ones where we 
feel we can make a difference, working in 
tandem with current or potential partners.

We form partnerships to find solutions

We seek out others who share our goals, 
values, and commitment to evaluation 
and improvement. Our most fruitful 
partnerships come from working with  
three distinct groups:

•	 Nonprofit	community-based	
organizations and institutions of higher 
education with compelling ideas and 
plans for using our grant funds.

•	 Counselors	and	educators	at	high	 
schools in low-income communities  
who welcome our added support.

•	 Leading	scholars	studying	strategies	 
to increase equity and achievement  
in higher education.

We work with partners to take action

To every partnership, we bring a set 
of guiding principles and a firm focus 
on the problems we want to tackle. In 
selecting partners, we seek a diverse 
array of solutions—diverse in the student 
populations to be served, strategies to be 
employed, and outcomes to be achieved.

Through it all, we place a priority on direct 
and personal engagement with students. 
We see time and again that the best results 
are achieved when someone students trust 
helps them make good use of information 
and resources in their own, unique lives.

We evaluate findings to get better

There’s a lot to be learned from the  
data our partners share on site visits,  
in reports, and in conversation. The variety 
of actions taken, student populations 
served, and findings reported yield  
a rich repository of knowledge. We apply  
the lessons as we continually evolve  
and expand our philanthropic efforts  
to help students meet each challenge 
along the way.

Where we work:

Our philanthropy is focused in 
Wisconsin, Minnesota, Ohio, and Iowa.

To receive announcements of new  
grant opportunities, subscribe to our 
Great Lakes Philanthropy Newsletter at 
community.mygreatlakes.org.
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Look closely and you’ll see that college 
success is the result of a continuous and 
connected series of successes at several 
critical junctures. Fall short at any point 
in this progression, and the promise and 
potential of college completion can be lost.

So our approach to graduating more 
students is to fund services, research, 
and grants designed to help overcome 
challenges at each stage along the way. 
We’ve organized this report to reflect  
that progression.

Seeing students all the way through

Inside are stories of efforts being made to 
see students all the way through. It begins 
with helping them believe that college is 
a real possibility in their lives, whatever 
their circumstances. And it culminates 
in bridging the sometimes daunting gap 
between postsecondary studies and a new 
career.

Improving outcomes: at the heart  
of everything we do

Our organization exists to help more 
students go to college and find success  
in life. Many rely on student loans  
to make it happen, and millions count 

on the customer service we provide to 
understand their options, solve problems, 
and stay on track.

Our 1,800 employees advance our mission 
through their daily efforts, which make 
possible the community investments 
detailed in this report. Further, they amplify 
the impact we make as an organization  
by getting involved locally in education 
causes that complement our mission.

As you’ll see, helping students from a wide 
variety of circumstances build brighter, 
more secure futures demands engagement 
in a wide variety of ways.

helping Meet eaCh  
Challenge along the Way.
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According to a U.S. Department of 
Education survey, public school students 
receive an average of just 38 minutes 
of college admissions advice from their 
guidance counselors—a tiny percentage  
of the time needed to navigate a process 
that is challenging for even the most  
highly educated families.
“The Crucial Role of College Counselors.” The Atlantic, Beth Zasloff and Joshua Steckel, April 2014
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GETTING ON TRACK

stUdents need to  
knoW they Can go.
For the members of our College Access 
Advising team, it’s often about building trust. 
From being an expert source of information 
available to help students and families 
prepare for and navigate the path to college 
to sharing changes to the Free Application  
for Federal Student Aid (FAFSA®) with high 
school counselors, building trust is critical  
to the team’s success.

For many of the students we work with, 
college is not a priority or something that 
they give much thought to. For others,  
they think about college, but are put off by 
the unknown. And then there are those who 

already know the value of higher education, 
but don’t think it’s an option for them.  
This last group of students asks a lot of 
questions, including: “Where do I get the 
money to pay for college?,” “Are my grades 
good enough to go?,” or “My parents didn’t 
go and are doing fine, why should I go?” 

Often what students lack is the insight 
needed to make an informed decision  
about higher education and someone  
with the time and expertise to help them.  
School counselors are spread thin for time.  
In the United States, the student-to- 
school-counselor ratio is 471-to-1 while  

the American School Counselor Association 
recommends a maximum ratio of 250-to-1.*

That’s where our College Access Advising 
team makes an impact. By developing 
partnerships with schools and counselors, 
they are able to provide life-changing 
knowledge and support during critical steps 
that let students know they can, and should, 
go to college. 

 

“The Crucial Role of College Counselors.” The Atlantic, Beth Zasloff and Joshua Steckel, April 2014

*U.S. Department of Education, National Center for Education Statistics, 
Public Elementary and Secondary School Student Enrollment and Staff 
Counts from the Common Core of Data: School Year 2010-2011, First Look
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24,000+
stUdents and  
faMilies have been  
personally ContaCted 
by oUr College  
aCCess advisors  
dUring 2013-2014 
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Making an impact

Everyone should have a path to college.  
No	matter	what	their	academic	background	
or financial situation, college is always  
an option.

That’s the message our 18-member  
College Access Advising team shares  
with students and families across  
Wisconsin and South Dakota, through  
a mix of free workshops and one-on-one 
college access advising assistance. 

We hold thousands of college planning 
workshops that cover the topics we’ve 

learned are the most beneficial to  
the students we serve: the FAFSA®, 
financial aid, applications and admissions,  
general college preparation, and college 
exploration. The goal is to show students 
why college matters, what they need to  
do at each step along the way, and what 
they should consider when choosing a 
college and major to help ensure a good fit. 
We also work closely with students and 
families to file the FAFSA to make sure  
they have the money to go to college  
(learn more about this on page 14). 

helping busy counselors

We call our free program Next Stop College 
and it was developed to support the 
work counselors do with ninth through 
twelfth grade students and their families 
every day. Through the program, print 
materials, workshops, and one-on-one 
advising sessions are made available to 
students and families. We also offer the 
counselors we work with training that fits 
their busy schedules. Through webinars 
and in-person sessions, we share key 
information and tips on college planning, 
admissions, and financial aid at critical 
times throughout the school year. 

84%
of students attending our 
workshops demonstrate 
increased knowledge  
of critical college access 
information.
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BECOMING COLLEGE READy

Simply put, students who arrive on campus 
ready to pass college-level classes are the 
ones most likely to finish their programs.

Remedial courses can help transition 
underprepared students into college-level 
classes, but they come with challenges  
and risks. Financial aid often doesn’t  
cover their costs, adding financial strain.  
Students taking them may feel stigmatized.  
For these and other reasons, students 
taking remedial math and English are at 
much higher risk of leaving before earning 
their degree or certificate—and the 
brighter, more secure future it promises.

How can we best help the students with  
the most to gain prepare to succeed  
in college-level classes from day one?  
Each of the 34 programs funded by our 
2013-2014 College Ready grants has its 
own compelling answer, and some lessons  
to share. 

Here are three  
powerful examples:
Science: it’s a beautiful thing

Young women from several Milwaukee 
high schools are discovering the appeal 
of science and math majors—through 
the study of beauty. Students in Alverno 
College’s Girls Advanced Academy in 
Science and Mathematics gain practical 
experience applying statistics, cell biology, 
physiology, and chemistry. One example: 
teams create, test, and present skin lotions 
to parents and teachers. They increase 
their math and science aptitudes,  
and develop analysis, problem-solving,  
and collaboration skills, as well. 

Boosting skills, scores, and confidence

Preparing underperforming 10th graders 
to thrive in college is the goal of Below  
the Midpoint at Saint Paul College.  
Students come on campus for 32 weeks  
of intensive work in math and reading.  
Their families join in for evening workshops 
on college applications and financing. 

Students see big gains on placement 
tests—like Ariana Rivera, who increased 
her math score by 50 percent. Parents like 
Ariana’s mom DeAnn see broader gains:  
“I want to say as a parent what an impact 
this program has made in my daughter’s 
life.	Not	only	has	it	improved	her	math	 
and reading, she has gained confidence.”

Students teaching students

The best way to learn is to teach. That’s the 
idea with Prepare2Nspire at the University 
of Minnesota-Twin Cities. Eighth and 11th 
grade students improve their math scores 
through “cascading tutoring.” University 
undergrads mentor and tutor 11th graders, 
who then prepare lessons for eighth 
graders each Saturday. Guest speakers, 
math-focused field trips, and social events 
round out the experience. The program  
is making a big impact on both students 
and parents, and is inspiring some  
11th graders to consider teaching careers.

preparing stUdents 
to Make a strong start  
in College.



1. Carnegie Foundation, Community College Pathways: 2012-2013 Descriptive Report   
2. Community College Research Center, Developmental Education in Community Colleges

60% 

25% ONLY

of CoMMUnity 
College stUdents 
need reMedial 
CoUrses1

of these  
stUdents CoMplete  
their degree or 
CertifiCate2



THE COST OF OBTAINING A COLLEGE DEGREE HAS 

inCreased by  

1,120%  
over the past  
35 years.

Bloomberg, Labor Department, August 2012
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FINDING THE MONEy

One of the biggest and most overwhelming 
obstacles for students pursuing higher 
education—and the many benefits that 
come with it—is finding the money to pay 
for their education. Federal aid is available 
to help all students, but sometimes even 
that isn’t enough. This can be especially 
true for students from low-income 
backgrounds whose families are working 
hard just to make ends meet.

Many of these students aren’t aware of  
or don’t take the necessary steps to access 
the aid available to them, because they 
are often the first in their families to go 
to college. For some students, even after 
receiving financial aid, they don’t have 
access to the money needed to cover  
life’s unexpected expenses. And with the 
cost of higher education on the rise and 
more students competing for scholarships 
and grant dollars, finding the money can  
be challenging.

While we know there is no simple  
solution, short of covering the costs  
of higher education for anyone wishing  
to pursue it, Great Lakes has taken  
strides to help address this problem. 
Through a number of innovative 
approaches, we’ve already helped 
thousands of college hopefuls find  
the money they need to make their 
education a reality. 

CoMbating the rising Cost  
of higher edUCation. 
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Failing to file the  
FAFSA® meant 1.3 million 
students missed out  
on a full Pell Grant  
of $5,645 for the  
2013-2014 academic year. 
That’s over $7.3 billion  
in unclaimed free money.

The FAFSA® is the key
Without financial aid, many students simply can’t afford 

college, no matter how well prepared they are academically. 

The key is the Free Application for Federal Student Aid (FAFSA). 

The FAFSA provides access to all federal aid, including grants 

and federal loans. Many states and institutions also rely  

on the FAFSA to allocate financial aid. However, many students 

fail to file the FAFSA, often because they mistakenly believe 

they are not eligible. This results in students missing out  

on the money to help make their college dreams a reality.

To address this issue in South Dakota and Wisconsin, our 

College Access Advising team tells students “u hafta FAFSA.”  

Our goal is to raise awareness of the importance of the FAFSA 

and help students complete and submit it. 

During 2013-2014, our team has provided FAFSA workshops 

and one-on-one advising for thousands of students and 

families. During this period, over 2,000 of the students we’ve 

helped have hit “submit” on their FAFSA with a member  

of our team by their side.  

A scholarship promise
Does the promise of a scholarship—early in a student’s  

high school career—increase the odds that the student will  

go on to higher education? We’ve committed $10 million  

in scholarship money to find out through The Degree Project.®  

Launched in collaboration with Milwaukee Public Schools (MPS),  

The Degree Project aims to motivate more Milwaukee high 

school students to do well in school, and continue their 

education in college.

This groundbreaking initiative was introduced in 2011,  

when Great Lakes and MPS surprised 2,600 randomly  

selected freshmen with the chance to earn a scholarship  

of up to $12,000 to help pay for college. To get the scholarship,  

students must graduate on time, with a cumulative grade  

point average of at least 2.5, and an attendance record  

of 90 percent or higher.

An important goal of The Degree Project, as with all of  

our philanthropy, is to learn what works. For this reason,  

The Degree Project includes an ongoing evaluation of the 

program by a team of Tulane University and University of 

Wisconsin-Madison researchers, independently funded by the 

U.S. Department of Education’s Institute of Education Sciences.

During June 2014, students in The Degree Project finish up 

their junior year of high school and we get closer to answering 

this question and helping inform future college access efforts,  

in Milwaukee and beyond.

CNNMoney, March 2014



Filling a financial gap
The Wisconsin Covenant promises eligible students financial aid 

based on their family’s need. Even so, many students and families 

see a gap between the aid they receive and their college costs. 

We’re making grants to help students and families fill that gap.

Eighth grade students who signed the Wisconsin Covenant Pledge 

between 2007 and 2011 promised to earn a high school diploma 

while maintaining at least a B average. Those who fulfill the pledge 

upon graduation are recognized as Wisconsin Covenant Scholars 

and are promised a spot at a college in Wisconsin. 

To help pay the way, the State of Wisconsin gives Scholars 

graduating high school between 2011 and 2016 a Wisconsin 

Covenant Scholars Grant of $250 to $1,500. The annual grant  

depends on family income, and is available for four years  

of college over a five-year period. 

Even with the grant from the State of Wisconsin, many bright, 

hardworking Wisconsin Covenant Scholars from low-income 

households will need additional financial aid to be able  

to attend college.

To help these students fill the financial gap between the cost  

of a higher education and the amount of federal and state 

financial aid they receive, Great Lakes provides an additional 

grant of up to $1,500 each year.

Our grant works together with the state’s Wisconsin Covenant 

Scholars Grant to provide Scholars up to $2,500 per year, up to  

a total of $10,000.

Money for life’s unexpected expenses 
No one can predict when life will throw them a curve ball. Imagine having to 

choose between paying next semester’s tuition and fixing your car so you can  

get to and from work and class each day. For many college students, all it takes  

is one unexpected bill to create a financial hardship that may lead them to drop 

out of college. 

To help the students of Wisconsin’s technical colleges, we’ve funded  

a three-year, $1.9 million Emergency Grant Program. Now in its second year,  

our funds are used to bring the Scholarship America® Dreamkeepers® 

emergency grant model to each college and help the neediest of students  

cover unexpected costs.

When an emergency arises, students apply for small grants. The immediate goal 

is to remove the obstacle and the stress that comes with it. More importantly, 

we want to help more students stay in college and get their degree or diploma—

without getting waylaid by an expense just beyond their means. So far it’s 

paying off. To date, grant recipients are four percentage points more likely  

to stay enrolled in their programs compared to similar students—and a full  

10 percentage points more likely to persist than the national average for  

two-year public college students. 

$368 
average grant aWarded 
throUgh the eMergenCy 
grant prograM to help 
stUdents stay in sChool.
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SHOWING uP

When it comes to getting students to 
college, admission is only the first step. 
According to Harvard researchers, up to  
40 percent of high school seniors who have 
been accepted to college fail to attend in 
the fall. During the summer before college, 
at a time when they need it most, students 
often lose the support network that was 
helping them prepare for college, and as a 
result struggle to overcome the inevitable 
obstacles that interfere with the realization 
of their college plans. This so-called 
“summer melt” occurs disproportionately 
among students from low-income 
households, students of color, and those 
planning to attend a two-year college. 

To help reverse this troubling trend,  
Great Lakes opened its Commit to College 
grant in February 2014. As a result, four  
 

Wisconsin nonprofits were awarded  
a total of $115,000 to implement summer 
programming—such as coaching, 
workshops, and peer mentoring—to keep 
nearly 400 Wisconsin students from 
traditionally underserved backgrounds  
on the path to college. 

In addition to funding, grant recipients 
benefit from the services of Great Lakes’ 
College Access Advising team. Working  
in partnership with each grantee, our team 
offers onsite staff and program support  
to provide students with workshops and 
one-on-one advising to help them arrive  
at college prepared to succeed.

Overcoming the unknown

“For many students it’s overcoming the  
fear of the unknown,” says Jerilyn Dinsmoor, 
Executive Director of La Crosse Promise, 

one of our Commit to College funded 
programs. “From not knowing what  
to expect once they arrive on campus to 
figuring out how to pay for their education— 
not knowing can be scary, especially for 
students with parents who have no college 
experience to pull from. We work to help 
them overcome that fear.”

One way that La Crosse Promise achieves 
this is by using student leaders as peer 
mentors who work with registered freshman 
at the University of Wisconsin-La Crosse 
over the course of the summer leading  
up to the new school year. Mentors are 
assigned to each student, providing a level 
of comfort similar to what they experience 
with friends. This helps new students 
connect with the people and resources  
they need to be successful in the fall. 

CoMMitting to College.



uP TO 

tWo oUt of  
every five

HIGH SCHOOL SENIORS ACCEPTED TO COLLEGE  

fail to attend  
in the fall.

“Can Text Messages Mitigate Summer Melt?” The New England Journal of Higher Education, Benjamin L. Castleman and Lindsay C. Page, May 2013



- JO MARTINEz, FRESHMAN AT CARDINAL STRITCH uNIvERSITy
 FIRST IN HER FAMILy TO ATTEND COLLEGE

“ I thought college was going to be, 
‘You’re on your own. Good luck.’  
We have established a little 
community among us. I like that 
people know me and that I know 
them. It’s nice to know that you  
can go and ask for help. When I go 
back to see my mom, I miss being 
over here. It’s a home for me.”

Jo is a resident of the Leadership Development, Reflection, and Service (LDRS) living-learning community 

for first-generation students and students from low-income backgrounds. The community is funded in part 

by a Great Lakes College Success grant.
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MAKING IT THROuGH

Students who feel they belong on campus 
complete their programs at higher rates 
than those who don’t. This is especially 
crucial for students who are the first in their 
families to attend college, students of color, 
and those from low-income backgrounds. 
Through our 2013-2014 College Success 
grants, we’re funding 29 programs to create 
and sustain supportive communities to help 
more than 4,000 such students finish their 
programs of study. 

Here are a few examples:
Contagious excitement for learning

Be First at Iowa Western Community  
College helps 150 first-generation students 
navigate their first year through weekly 
advising, supplemental instruction, and 
tutoring. Advisors take a personal interest 
in students, and students rely on their 
encouragement and help in leveraging 
campus resources to meet financial and 
academic challenges.

Creating a CUltUre 
of CoMpletion for 
Underserved stUdents.
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Ninety-five percent of Be First participants 
rate their advisor as very helpful. Students 
also connect and come to rely on each 
other for academic and social support. 

The strides made by Be First students can 
be dramatic. “When one of my pre-nursing 
students received her first A, she couldn’t 
stop smiling,” a member of the science  
faculty told program staff. “She seemed 
more comfortable answering questions  
and her excitement was contagious to  
her classmates.”

Additional proof of success: 88 percent  
of participants remained enrolled the next 
semester, and two-thirds achieved a GPA  
of 2.0 or higher.

A program that feels like family

A focus on male students of color 
distinguishes the Brother-to-Brother 
program at Fox Valley Technical College,  
which is producing encouraging results. 
Eighty-three percent of students in the 
program remained enrolled the following 
semester or graduated, and 83 percent 
successfully completed three-quarters  
or more of their academic credits.

The program has come to feel like family 
for many students, boosting their 
confidence and lending support through 
study groups, progress meetings, and 
intrusive advising. Students have been 
enthusiastic in their participation; they’ve 
even begun advocating to create a similar 
program for female students of color  
at their school.

Achieving success in college— 
and parenthood

Students who balance college classes  
and raising children face their own  
set of challenges. Life Impact at the  
University of Wisconsin-Milwaukee  
provides one-on-one and community 
support to help these students overcome 
academic, professional, personal,  
and financial barriers. Enrolled parents  
get access to life coaching, emergency 
funds, tutoring, networking, and family-
friendly social events. Eighty-four percent 
of participants graduate or stay on track  
for it, and 100 percent of their graduates  
report employment or enrollment  
in advanced degree programs within six  
to nine months of graduation.
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6-year CoMpletion rates for stUdents enrolled  
In POSTSeCOndAry InSTITuTIOnS, By FAMIly InCOMe

faMily inCoMe

Wisconsin HOPe lab
College enrollment is growing, but students from low-

income households, students of color, and those who would 

be the first in their families to attend college are still being 

left behind. Our purpose with the Wisconsin HOPE Lab is 

finding the best ways to level the playing field for such 

students, and Harvesting Opportunities for Postsecondary 

Education (HOPE) for the common good.

We’re providing $2.5 million over five years to develop  

the new research lab—the first of its kind—at the 

University of Wisconsin-Madison. Its mission is to find 

new and effective ways to minimize barriers to college 

completion, so more students reach their full potential.

The lab will carry out its charge in several ways:

• Hosting workshops with counselors and students 

to identify problems and opportunities.

• Visiting schools and community-based organizations 

providing college access and success services.

• Conducting research to clarify challenges to  

be addressed.

• Testing potential approaches and evaluating  

them experimentally.

• Sharing news on discoveries, ongoing developments,  

and evaluation results with the broader higher  

education community.

The Wisconsin HOPE Lab intends to make its findings  

useful for practical application in college access and 

success services. Lab staff will observe services in  

real-world settings and actively engage with leaders  

in the field, so their research agendas are aligned with  

the most pressing challenges to college completion.

Pell Institute, 2011

Low-income  
students are  
the least likely  
to complete  
a postsecondary 
program.



Apprenticeships offer on-the-job training and  
a powerful opportunity to learn skills to land  
a good-paying job. Apprenticeships can also  
require up to 10,000 work hours and take  
up to 5 years—with no financial aid available.
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BuILDING CAREERS

All too often we hear stories of those  
eager to work turned away from jobs  
and being told “if only you had previous  
job experience” or “you lack the training  
we require.” The reality is that this can  
be true whether a student is pursuing  
a traditional four-year degree, a two-year 
degree, or a program certificate. And the 
irony is that employers with jobs in fields 
like science, math, construction, and 
advanced manufacturing can’t find workers 
with the training to fill them. To address 
this void and give students the chance  
to expand their job opportunities,  
Great Lakes offers specialized scholarships 
and grants to increase the odds of 
launching a successful career.

ensuring apprenticeship completion
For students in the construction trades, the final step to a good-paying,  

high-demand job is an apprenticeship. But something as simple as a pair  

of boots often stands in the way of program completion. 

Working as an apprentice means having to pay for classes without the benefit  

of financial aid. It can also mean requiring a student to buy expensive tools  

and clothing with money from their own pocket—sometimes while making  

a wage barely above the poverty line. A student in this situation may have  

to decide between paying the electric bill or buying the tools and clothing that 

keep him/her on the path to a career in the construction trades.

We understand that student apprentices are making sacrifices in order to invest 

in their futures—working at lower wages today to earn the skills and experience 

they need for a better job tomorrow. To help more of these students persevere 

toward that goal, we’ve created the Jim Elliott Apprentice Scholarship for  

the Construction Trades. This scholarship honors Milwaukee’s own Jim Elliott, 

who has dedicated a lifetime to the construction trades in Wisconsin. 

Through this 10-year, $200,000 commitment, 20 scholarships will be awarded 

each year to help student apprentices at Milwaukee Area Technical College pay 

their expenses. In January 2014, 20 hard-working students received $1,000 each 

to buy tools, equipment, and clothing for their trade.

WOrk exPerIenCe, TrAInInG, 
and fUnding helps stUdents 
land Jobs. 
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Skilled training fills employer needs
Consistent with national trends, Wisconsin employers report having trouble finding 

workers with the skills needed to fill open positions in advanced manufacturing.  

The irony is that there are people eager to take on these family-sustaining jobs.  

As college costs—and student debt levels—continue to rise, a better linkage between 

postsecondary education and the workforce has become even more imperative.

We created the Wisconsin Workforce Partnership Grant in an effort to fast-track  

the development and implementation of programs that produce graduates ready  

to meet specific employer needs. Under a three-year, $3.8 million pilot program, 

Wisconsin Technical College System campuses are forging partnerships with local 

manufacturers to design tailored training programs. 

Our goal is to provide students with training that results in the completion of  

a meaningful degree, diploma, or certificate program—and placement  

in good-paying occupations at businesses engaged in advanced manufacturing. 

Paid internships provide  
real-world experience
We created the Career Ready Internship grant  

so that fewer students have to make the difficult 

choice between taking an unpaid internship that  

will improve their job prospects after college,  

and keeping a low-paying job that won’t. 

For many college juniors and seniors, juggling  

going to class, studying, holding down a job, 

and taking an unpaid internship is simply not 

possible. Regrettably, most cannot find a way  

to take an unpaid internship when faced with 

challenges such as adding extra hours to their 

already busy schedules or taking time off their 

regular jobs only to end up wondering which  

bill goes unpaid. So those students miss out  

on invaluable, real-world experience working  

in their field of study—experience that can make 

them more competitive in the job market after 

graduation. In fact, according to the National 

Association of Colleges and Employers, 67 percent  

of students who took part in paid internships at  

for-profit organizations were offered full-time jobs.*

We don’t believe that internships should be  

a luxury available only to those who can afford  

to work without pay. As a result, 19 colleges and 

universities in Wisconsin were awarded more than 

$2.5 million in Career Ready Internship grants  

in September 2013. Funds are being used to  

support nearly 1,300 paid internship opportunities 

for college juniors and seniors.

*National Association of Colleges and Employers, The College Class of 2013

encouraging majors in science, 
technology, engineering, and math
Sixty percent of U.S. employers are having difficulties finding 

qualified workers to fill vacancies at their companies in the science, 

technology, engineering, and math (STEM) fields.* This is why STEM 

education is a national priority, and for the third consecutive year, 

Great Lakes is inviting students majoring in STEM disciplines  

to apply for $2,500 scholarships through the Great Lakes National 

Scholarship Program. In June 2014, 750 new and continuing 

students will receive awards totaling $1.9 million. These awards help 

students pay for increasingly prominent majors and help address  

a critical need in our workforce.

* “Making STEM Education a National Priority.” STEM Education Coalition 2013 Annual Report, January 2014

Carpentry + 47%

Glass Fitting + 42%

Iron Work + 41%

HVAC + 34%

Masonry + 29%

Wisconsin construction trades 
expected job growth 2010-2020

Jobs are waiting  
for skilled workers.

Wisconsin Department of Workforce Development, 2014



“ We’re trying to diversify the trades 
by bringing in more low-income 
apprentices so we can help them 
move into the middle class—that’s 
a challenge because of the costs 
associated with an apprenticeship.  
The Jim Elliott Scholarship helps 
make a better life a reality.”

— MARy WATRuD, ExECuTIvE DIRECTOR, CONSTRuCTION TRAINING, INC.
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EMPLOyEE GIvING 

The impact we strive to make as a nonprofit 
is amplified by the personal involvement  
of many of our 1,800 employees in a variety 
of education causes in our communities. 
Employees join together to coordinate their 
giving and service through our Great Lakes 
Gives program.

Employees have adopted schools near  
each of our eight offices. Each one has  
a high percentage of students from low-
income backgrounds, and each identifies 
specific needs throughout the school year.  
Our employees respond by donating 
whatever is needed—school supplies, 
snacks to remove hunger as a barrier 
to learning, books for summer reading 
programs, winter clothing to keep students 
warm, Box Tops for Education® that schools 
can convert into needed cash, and more.

Employees also give generously in our 
annual United Way campaign. The impact  

is multiplied by a corporate match 
dedicated 100 percent to education causes 
that complement our mission.

Thousands of dollars are raised by 
employees participating in education-
focused events in our communities, as well.

Whether volunteering at an adopted  
school, participating in a silent auction  
for United Way, or riding bikes with friends  
and family to raise money for the Boys  
& Girls Club, our employees live our mission 
of advancing education to change lives  
for the better.
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looKinG FoRWARD

Great Lakes Higher Education Corporation & Affiliates 

We work with schools, lenders, and community organizations to change lives for the 
better through higher education. Great Lakes supports these partners with philanthropic, 
educational, and operational resources that help students and families pay for college 
and build brighter futures. One of the nation’s largest integrated providers of student 
loan services, Great Lakes serves the U.S. Department of Education, colleges across the 
nation, and student loan borrowers, servicing more than 8.6 million borrower accounts. 
Great Lakes is a nonprofit corporation headquartered in Madison, Wisconsin, with offices 
in Rocky Hill, Connecticut; Eagan, Minnesota; Aberdeen, South Dakota; Plano, Texas;  
and Boscobel, Eau Claire, and Stevens Point, Wisconsin.

stay up to date  
on great lakes  
grant opportunities! 
Subscribe to our Philanthropy 
Newsletter at  
community.mygreatlakes.org

a future of growth 
Taking on bigger challenges, 
delivering even bigger results.

As we look toward 2014-2015—and 
beyond—our focus remains singular: 
We want to know what works. We want 
to know what doesn’t. And we want to 
know what could be working, but isn’t.

Equipped with this knowledge we will 
take bold action, addressing big issues 
with big solutions. We will translate 
promising research into effective 
programming and scale-up proven  
and successful ideas with the goal  
of reaching even more students with 
even greater efficiency. 

Simply put, we want to be a recognized 
catalyst in effecting lasting changes  
to the educational landscape, and we 
are ready to make the commitments 
needed to so. We will be expecting the 

same of our partners, as well. While we 
will continue “testing the waters” with 
new ideas, look for us to dive deeper than 
ever into initiatives that provide the most 
significant, long-term payback.

Key among our funding priorities  
will be internships, apprenticeships, 
mitigation of “summer melt” among 
incoming college freshmen, success  
in college remedial coursework, 
increased FAFSA® completion, and more.

Additionally, we will be surveying our 
grantees to learn what’s working and 
what can be improved at Great Lakes.  
We look forward to receiving honest 
feedback and sharing it in early 2015.

Our continued promise is a tireless  
belief in building better futures,  
through thoughtful programming  
and thorough analysis.

Amy KERWin
Vice President - Community Investments
Great Lakes Higher Education  
Guaranty Corporation 

“ Every year we strive  
to help even more  
students realize  
the dream of higher  
education—because  
it remains the surest  
path to economic 
prosperity.”



Alverno college
Helping 38 high school 
juniors pursue science 
and math majors using  
the study of beauty.

$72,608

Beloit college
Using an online curriculum, 
weekly lab and tutor time, 
and monthly workshops  
to improve the ACT scores 
of 40 11th and 12th graders.

$34,092

Boys & girls cluB  
of dAne county
Providing rigorous weekly 
tutoring and coursework to 
increase GPAs and prepare 
190 middle school and  
625 high school students  
for success in college.

$609,300

Boys & girls cluB  
of dAne county
Providing ACT preparation 
and other college readiness 
activities for 100 high school 
students, and raising their 
GPAs through tutoring  
by certified teachers.

$120,000

chippewA vAlley  
technicAl college
Providing 24 Eau Claire  
11th graders with a  
dual credit math course  
that allows students  
to test into college-level 
math when complete.

$35,213

college possiBle  
twin cities
Providing services to 
increase the ACT scores  
of 800 high school juniors  
at 19 partner high schools.

$300,000

community Action  
center of northfield
Supporting 455 6th—12th 
graders. Students improve 
GPAs through individual 
academic counseling and 
tutoring throughout the 
academic year.

$126,345

edgewood college
Providing 12 8th—10th 
graders with one-on-one 
tutoring once per week. 
Tutors incorporate college 
readiness tips that they 
learn through a paired  
course at Edgewood College.

$9,110

edgewood college
Providing 15 middle school 
students with academic 
skill-building and tutoring. 
College mentors guide 
students through activities 
on campus throughout the 
academic year.

$29,984

forwArd service  
corporAtion
Preparing high school 
students academically for 
college, improving their 
GPAs, and reducing the 
likelihood that they will need 
remedial college courses.

$137,756

mid-stAte technicAl 
college
Offering on-campus college 
writing and math classes, 
study time, and a case 
manager to prepare 80 high 
school juniors and seniors 
for the rigors of college.

$111,076

neighBorhood house
Providing 20 adult students 
with instruction four nights 
per week to prepare them 
for the challenges of college-
level work.

$26,500
 

pAthwAys to college
Offering after-school 
tutoring, Saturday 
skill-building workshops, 
leadership training, and an 
intensive summer program 
to 180 Milwaukee middle 
school students.

$171,800

regents of the  
university of minnesotA
Increasing the knowledge  
of 180 high school students 
through a 10-week ACT 
review on the University 
of Minnesota-Twin Cities 
campus.

$21,721

sAint pAul college
Increasing the academic 
preparedness of  
50 underperforming  
10th graders through  
32 weeks of skills-enhancing 
work in math and reading.

$125,000
 

university of wisconsin - 
eAu clAire
Providing weekly academic 
tutoring and college  
access information  
to raise the GPAs of  
180 6th—12th graders.

$294,341

university of wisconsin -   
mAdison
Offering workshops  
and tutoring to increase 
reading and writing scores 
for 30 adult learners.

$66,099

university of wisconsin -   
milwAukee
Providing 115 high school 
students with tutoring, 
parent/student workshops, 
academic advising,  
and college visits.

$198,103

university of wisconsin -   
superior
Partnering with a local 
school district to provide 
supplemental academic 
instruction to increase  
the cumulative GPA of 100 
6th—12th grade students.

$134,085

university of wisconsin -   
whitewAter
Serving 100 high school 
students through tutoring, 
programming, academic 
advising, and a sequential 
curriculum during the  
school year and summer.

$216,901

COllEgE REaDy gRanTs
$4.2 million 



centrAl minnesotA  
JoBs And trAining  
services, inc.
Increasing math and  
English skills of 105  
high school students.

$126,644

college of sAint  
Benedict
Helping 30 sophomore and 
junior students increase 
their ACT scores by adding 
services to the existing 
Upward Bound program.

$7,133

college possiBle  
milwAukee
Enabling 375 high school 
juniors from 10 partner  
high schools to increase  
their ACT scores and have 
more college options.

$300,000

hiBBing community  
college
Enabling 40 high school 
students to improve GPAs, 
graduate high school, and 
enroll in college through 
tutoring and supplemental 
instruction services.

$50,000

normAndAle community 
college
Teaching 28 10th—12th 
graders an ACT curriculum 
during a summer camp 
and in weekly sessions 
throughout the academic 
year.

$23,175

south centrAl college
Providing an eight-week, 
online program to 
increase academic skills 
for 200 future South  
Central College students 
identified as needing  
to take remedial classes.

$146,025

st. norBert college
Increasing the language  
arts and English scores  
of 40 9th and 10th grade 
students at Oneida Nation 
High School with the help  
of student tutors from  
St. Norbert College. 

$81,565

university of minnesotA
Improving the math  
scores of 135 8th and 11th 
grade students through  
a cascading tutoring 
program in partnership  
with University of Minnesota 
undergraduates.

$297,192

university of wisconsin -   
stout
Improving writing skills  
in preparation for college 
through a program  
serving 16 rising college 
freshmen interested  
in the field of education.

$9,819

university of wisconsin -   
stout
Offering 20 9th—12th 
graders a summer 
residential program to 
increase math, English,  
and leadership skills while 
exploring education careers.

$29,247

 

urBAn leAgue of  
greAter mAdison
Providing after-school math 
& language arts instruction 
to 120 6th & 7th graders,  
and the chance to conduct 
science experiments with 
college students.

$179,300

verA court  
neighBorhood center
Increasing academic skills 
through twice-weekly  
small groups and once-
weekly in-school help  
for 30 6th—9th grade 
students.

$37,642

ymcA of the greAter  
twin cities
Providing academic 
enrichment and leadership 
skills activities 4 to 5 days 
a week to 330 Minneapolis 
Public Schools students  
in 8th—12th grade.

$80,000

With time, attention, tutoring,  
and challenging work, students 
gain expanded options for college, 
and increased opportunities  
for lifelong success.



ALvERNO COLLEGE
Providing research-
documented strategies, 
including proactive  
advising, to 250 students 
who are the first in their 
family to attend college.

$169,149
 

CARDINAL STRITCH  
uNIvERSITy
Building a living/learning 
community, developing 
relationships, and engaging 
in programs that enhance 
the educational experience 
for 30 first-year students. 

$60,000

CENTuRy COLLEGE
Providing an entry-level 
reading class, within 
an intentional learning 
community, to 135 students. 

$275,478 

FOx vALLEy TECHNICAL 
COLLEGE
Providing intrusive advising 
and learning community 
opportunities to 40 male 
students of color. 

$105,974

IOWA WESTERN  
COMMuNITy COLLEGE
Helping 150 students 
navigate their first year 
of studies through weekly 
advising meetings, 
supplemental instruction, 
and tutoring.

$214,190

MADISON COLLEGE
Establishing a learning 
community for 50 first- 
and second-year students, 
supporting the development 
of positive character traits 
and leadership abilities. 

$68,797

MARquETTE uNIvERSITy
Assisting 38 scholars of 
color with their transition  
to, and through, college. 

$106,940

MOuNT MARy uNIvERSITy
Providing services to 
increase financial literacy,  
sense of belonging,  
career development,  
and empowerment,  
for 60 students. 

$209,550

NORTHSTAR EDuCATIONAL  
SERvICES
Providing interactive  
student loan and financial 
literacy resources free  
of charge to Iowa colleges 
and students.

$150,000

ST. CLOuD STATE  
uNIvERSITy
Offering 150 first-year 
students common core 
courses, workshops,  
tutoring, mentoring,  
and encouragement  
for campus involvement. 

$299,999

ST. OLAF COLLEGE
Advising 170 students 
throughout their college 
experience at regular  
group workshops and 
intrusive advising sessions. 

$90,266

uNITED COMMuNITy CENTER
Helping 100 students 
connect their college  
work to future careers 
while building essential 
professional skills. 

$195,208
 

uNIvERSITy OF MINNESOTA 
FOuNDATION 
Funding scholarships  
for University of Minnesota 
students, in honor of a  
Great Lakes board member.

$100,000

uNIvERSITy OF WISCONSIN - 
MARATHON COuNTy
Building connections  
with 165 first-generation 
college students by  
providing academic  
assistance and advising. 

$143,683

uNIvERSITy OF WISCONSIN -  
MILWAuKEE
Providing individual and 
campus support to help  
40 student-parents  
overcome academic 
and personal barriers. 

$139,865

College sUCCess 
grants
$6.8 Million 



century college
Improving the reading  
skills of 135 students  
through an intermediate-
level reading class and 
positive intervention 
services. 

$275,478

college possiBle 
Helping a total of 1,600 
students in Milwaukee  
and the Twin Cities gain 
college admission through 
intensive coaching  
and support.

$600,000

greAt lAkes nAtionAl 
scholArship progrAm
Awarding 750 scholarships 
of $2,500 each to students 
majoring in science, 
technology, engineering  
and math (STEM) disciplines.

$1,875,000

inver hills  
community college
Offering a large menu  
of services to 75 students, 
helping them to connect  
to campus and prepare  
for an eventual transfer  
to baccalaureate studies. 

$80,371

mercy college  
of heAlth sciences
Helping 80 first-year 
students persist to 
graduation through 
coaching, goal setting, 
tutoring, and success 
seminars.

$177,996

milwAukee AreA  
technicAl college
Helping 250 conditionally  
accepted first-year students 
through intrusive case 
management and enhanced 
tutorial support services. 

$251,240
 

minneApolis community 
And technicAl college
Expanding workshops, 
intrusive advising, and 
tutoring services to serve  
an additional 100 students  
in Minneapolis.

$116,461

st. norBert college
Helping 35 first-year 
students of color to develop 
strong peer and campus 
connections at weekly 
meetings, study hours,  
and group meals. 

$62,672
 

university of minnesotA - 
morris
Supporting 45 first-year 
students through holistic 
faculty advising, peer 
tutoring, and personalized 
goal setting.

$155,555

university of wisconsin -   
eAu clAire
Providing academic,  
career, and personal  
support services to help  
45 first-year students 
increase connectedness  
to campus life. 

$157,609

university of wisconsin -   
eAu clAire
Helping 28 multilingual, 
multicultural students 
develop academic and 
language skills through 
specialized assessment, 
advising, and tutoring. 

$67,184

university of wisconsin - 
green BAy
Connecting 125 first- 
year students to campus 
through intensive faculty, 
advisor, and peer mentor 
connections. 

$161,504
 

university of wisconsin -   
oshkosh
Providing 100 first-year  
and 25 second-year students 
with intensive weekly 
academic, peer, and career 
exploration support. 

$216,445

university of wisconsin - 
pArkside
Providing 50 first-year 
students with a learning 
community including 
extended instruction, 
seminars, and peer coaches. 

$70,173

vermilion community 
college
Providing 64 students  
with information, resources, 
guidance, & encouragement 
to help them succeed  
during their first year. 

$128,682

wArtBurg college
Helping 30 first-year 
students of color complete 
their studies by meeting 
regularly and attending 
campus and community 
events with a peer mentor.

$63,725

Each program has been 
thoughtfully designed to address 
the challenges known to keep 
students from graduating.



We field a team of advisors to help students 
and families in low-income communities plan,  
prepare, and pay for college—moving them  
toward greater opportunity in life.

support for 12 like-minded orgAnizAtions including…
•	 Minnesota Council on Foundations
•	 Council for Opportunity in Education
•	 Grantmakers for Education
•	 Donors Forum of Wisconsin
•	 National College Access Network
•	 National Scholarship Providers Association

We invest in research initiatives to assess  
how a range of different strategies impact 
college access and success. Our funding  
has launched the Wisconsin HOPE Lab,  
and is helping to determine how financial aid 
affects outcomes for students in STEM fields.

internship grAnts
Alverno college, milwAukee ........................................................................... $150,000
Beloit college, Beloit ........................................................................................$80,870
cArdinAl stritch university, milwAukee ...................................................... $149,600
cArroll university, wAukeshA .........................................................................$94,500
cArthAge college, kenoshA .............................................................................$144,897
lAkelAnd college, plymouth .......................................................................... $150,000
lAwrence university, Appleton ...................................................................... $125,000
milwAukee school of engineering ................................................................. $150,000
mount mAry university, milwAukee ............................................................... $150,000
ripon college, ripon ..........................................................................................$135,125
silver lAke college, mAnitowoc .................................................................... $150,000
st. norBert college, de pere .......................................................................... $150,000
university of wisconsin-green BAy ............................................................... $150,000
university of wisconsin-milwAukee .............................................................. $150,000
university of wisconsin-oshkosh ................................................................. $150,000
university of wisconsin-river fAlls ..............................................................$28,200
university of wisconsin-stevens point........................................................ $150,000
university of wisconsin-superior................................................................. $150,000
viterBo university, lA crosse .........................................................................$135,020

Jim elliott Apprentice scholArship for the construction trAdes
milwAukee AreA technicAl college .............................................................. $200,000

COllEgE aCCEss 
aDVIsIng 
$611,000

pROgRaM  
suppORT
$194,000

CaREER REaDy gRanTs
$2.7 million

REsEaRCh 
gRanTs 
$6.5 million



WE’VE COMMITTED 
OVER $21 MIllIOn 
fOR ThE 2013-2014 
aCaDEMIC yEaR
 All with one goAl in mind:

To see more students  
complete college— 
and go on to transform  
their lives, their families,  
and our communities.
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lEVEl ThE playIng fIElD so that 
all students—especially those from 
underserved backgrounds—are prepared  
for success in higher education.

ElIMInaTE TWO kEy baRRIERs  
TO COllEgE suCCEss: lack of academic 
preparedness at the pre-college level and 
threats to college completion for students 
enrolled in higher education.

TRaCk MEanIngful REsulTs  
for students served. This makes it possible  
to learn about what works and what doesn’t, 
so we can all continually refine our efforts.

ValuE all fORMs Of EDuCaTIOn 
beyond high school equally, whether the 
academic program leads to a two- or four- 
year degree or other credential.

guiding principles  
of our philAnthropy:


