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Educating 
for life
The Bradesco Foundation has been in existence for more than 50 years and has always focused on developing society 

by giving due value to education. This trajectory that got underway in 1956 as the result of an initiative by Amador 

Aguiar, the founder of Banco Bradesco, was strengthened last year through important reforms aimed at bringing ex-

cellent standards of teaching and expanding the horizons and achievements of students in all courses.

This report presents last year’s activities in a way that highlights how the Foundation has gone about improving 

teaching practices and encouraging the creation of a feeling of citizenship among children and young people. This 

management model will continue to be enhanced and its operating guidelines expanded to other School Units in all 

Brazilian states in 2013.

Listening to students, parents, teachers and other stakeholders is a crucial part of this process the Bradesco Founda-

tion is undergoing. The report is another tool that supports the strategy and raises the quality level of this relationship 

that has been constructed in such a solid way over the decades.
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The Bradesco Foundation carried out important changes 

in 2012 to continue with its mission of promoting the 

formation of citizens, social inclusion and transforming 

communities through education. The year was marked 

by a major overhaul of Basic Education and improve-

ments in the other areas where the Institution operates.

We established new models in 16 Schools, with a 

change to daily High School classes and a bi-monthly 

assessment of how our students are progressing. This 

model will be expanded to the other School Units 

in 2013. This is a move that involves all our staff and 

teachers and amounts to a joint effort to ensure the 

quality of teaching wherever we are present.

Enormous dedication was put into carrying out this 

strategic proposal. This commitment involved upgrad-

ing the buildings, defining and creating new support 

material for teachers and dialogue between teachers, 

families, students and the School. Many of the chang-

es originated from demands from our students and 

communities that are part of the Foundation. This was 

the take-off point in improving our activities.

We also reinforced our support for our teachers by or-

ganizing meetings and ensuring they were always ac-

companied by the corporate teams. This alignment is 

essential if we are to understand the real situation in our 

schools and ensure that the guidelines are enacted. To 

bring about a better internal alignment, we established 

the Strategic Management Program which should be 

developed and improved in the coming years.

President´s
message GRI 1.1 | 1.2



Our 40 School Units, located in all Brazilian states and 

the Federal District, educated 111,000 students in 2012. 

However, they went even further and transformed the 

lives of these students by expanding their horizons and 

offering them the basis on which to take advantage of 

the opportunities that open for them in the future.

We maintained our strong commitment throughout 

the year to develop Brazil by creating citizens and 

professionals and ensuring their essential education. 

Highlights were the Life Project Program and the High 

School and Initial and Continuing Education technical 

classes that train young people for working life.

Our School Units have 
transformed students’ lives by 

expanding their horizons 

This year of strong transformation was a milestone 

in our history and we are proud to share it with our 

stakeholders. With this in mind, we present some of 

the main initiatives from 2012 in this report. We value 

transparency in our presentation of the accounts and 

invite everyone to join us in writing the next chapters 

of the Bradesco Foundation’s unique journey.

Have a good read!

Lázaro de Mello Brandão
President
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Main indicators

Students profile (%)

.12.11

91.76 91.82

8.24 8.18

Employees and children of Bradesco 
Organization employees

Community

GRI EC8
Investment for public 
benefit (R$ million)

.13*.12.11

291.9

460.9

374.2

Distribution of Value Added – DVA (%)* 2012 2011

Staff 25 30

Surplus 75 70

Total students by teaching method 2012 2011

Basic Education1 46,885 ² 49,938 ²

Youth and Adult Education 17,707 17,951

Initial and Continuing Education 46,920 44,192

Total number of students 111,512 112,081

Virtual School 365,430 382,329

Projects and actions carried out in partnership 118,595 134,764

1 There was a reduction in the number of Basic Education students as there was an adjust-
ment in the students by segment. This was done to improve the quality of the teaching and 
ensure that the students would remain within the Bradesco Foundation.

2 This figure includes the Mid-Level Technical Professional Education students.

* Forecast.

*  The effects of equity income were not considered in the 
percentages presented in the distribution of value added.

Note: The process of selecting students for the new enrollments occurs 
annually and follows strict social and economic standards of analysis 
that include documental inspection, interviews and home visits.

GRI EC1
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Students by school 2012 2011
Aparecida de Goiânia (GO) 2,184 2,092
Bagé (RS) 2,081 2,332
Boa Vista (RR) 3,156 2,938
Bodoquena (MS) 831 2,067
Cacoal (RO) 2,921 2,821
Campinas (SP) 4,251 4,516
Canuanã (TO) 890 2,504
Caucaia (CE) 2,503 2,339
Ceilândia (DF) 3,453 3,387
Conceição do Araguaia (PA) 2,375 2,745
Cuiabá (MT) 2,443 2,439
Feira de Santana (BA) 855 869
Garanhuns (PE) 747 972
Gravataí (RS) 3,593 3,454
Irecê (BA) 2,682 2,545
Itajubá (MG) 2,130 2,164
Jaboatão (PE) 2,752 2,780
Jardim Conceição – Osasco (SP) 3,256 3,112
João Pessoa (PB) 2,283 2,150
Laguna (SC) 2,087 1,870

Students by school 2012 2011
Macapá (AP) 2,314 2,037
Maceió (AL) 2,313 2,108
Manaus (AM) 2,673 2,575
Marília (SP) 3,778 3,716
Natal (RN) 2,471 2,355
Osasco I (SP) 14,813 14,880
Osasco II (SP) 2,665 2,746
Paragominas (PA) 2,762 2,283
Paranavaí (PR) 2,053 1,778
Pinheiro (MA) 2,338 2,191
Propriá (SE) 2,285 2,218
Registro (SP) 2,773 2,687
Rio Branco (AC) 3,274 2,588
Rio de Janeiro (RJ) 4,128 4,275
Rosário do Sul (RS) 1,285 1,241
Salvador (BA) 2,644 2,422
São João del-Rei (MG) 2,054 2,304
São Luís (MA) 2,493 2,610
Teresina (PI) 2,462 2,547
Vila Velha (ES) 2,461 2,424

 20,365 (2012)
 20,491 (2011)

 42,309 (2012)
 42,824 (2011)

 11,099 (2012)
 10,675 (2011)

 28,828 (2012)
 28,106 (2011)

 8,911 (2012)
 9,985 (2011)

Number of students 
by region GRI EC9

 111,512 (2012)
 112,081 (2011)

TOTAL
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AUGUSTJULY SEPTEMBER

HIGHLIGHTS OF 2012 GRI 2.10

The Foundation won the Especial em Respon-
sabilidade Social Prize (Social Responsibility) of 
the Associação dos Analistas e Profissionais de 
Investimento do Mercado de Capitais (Capital 
Market Analysts Association). 13 Basic Education 
students from Caucaia (CE), Conceição do Ara-
guaia (PA) and Osasco II (SP) won gold and silver 
medals and honorable mentions in the Concurso 
Nacional de Verso e Arte  competition (National 
Verse and Arts). The Paragominas school (PA) was 
among 50 finalists for the Prêmio Victor Civita 
Educador Nota 10 (Victor Civita Prize). The Rio de 
Janeiro School (RJ) was a finalist in the 7th Prêmio 
Microsoft Educadores Inovadores Brasil 2012 (Mi-
crosoft Innovative Teachers Prize). The Rosário do 
Sul (RS) school was recognized in the 3rd Prêmio 
Objeto Brasileiro Prize of the São Paulo Object 
Museum  (SP).

Launch of the Manual de Propriedade In-
telectual e Direitos de Imagem Manual (Intel-
lectual Propriety and Image Rights). This was 
created to raise the Bradesco Foundation´s 
school community´s awareness of intel-
lectual property rights and encourage it to 
produce and share innovative and important 
contents while respecting authors’ ´rights 
and image rights of third parties.

An entry by a student at the Rio de 
Janeiro (RJ) School for the 2012 Writ-
ing Competition was chosen by the 
Sindicato dos Estabelecimentos de 
Educação Básica do Rio de Janeiro - 
SINEPE-Rio (Basic Education Establish-
ments Union of Rio de Janeiro) for the 
book Leitura, Informação, Memória: o 
exercício da leitura nos tempos atuais 
(Reading, Information, Memory: the 
exercise of reading in today´s world). 

FEBRUARYJANUARY MARCH

The Basic Education Department published 
the anthology Aulas que São Dez 2010 (Ten 
out of Ten Lessons 2010) that groups key ac-
tivities carried out by the Institution´s teach-
ers. The anthology was distributed to the 
teachers within the Bradesco Foundation 
network and local partners. School note-
books for Basic Education students were 
created (1st year of Elementary School to 
the 3rd grade of High School), and around 
44,500 student notebooks were printed. 

The Bradesco Foundation carried out the ini-
tial activities planning for 2012, covering the 
main educational guidelines of its teaching 
plan and the organization of the curriculum 
components and contents.

Participation in the Feira Brasileira de Ciên-
cias e Engenharia, Criatividade e Inovação 
- FEBRACE 2012 (Brazilian Science and En-
gineering, Creativity and Innovation Fair), in 
which the Jardim Conceição School (Osasco 
– SP) received an award. Institutional rec-
ognitions received were: Ordem do Mérito 
Judiciário (Grande Colar) (Order of Judicial 
Merit) from the Regional Labor Court of the 
15th Region, and Certificação Especial em Ci-
dadania Corporativa (Special Corporate Citi-
zen Certification) by the magazine Gestão & 
RH. The Foundation organized the Encontro 
de Orientadores – Projeto de Vida (Instruc-
tors Meeting – Life Project) and supported 
and took part in the 7th GIFE Congress, the 
main meeting on social investment in Brazil. 
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OCTOBER NOVEMBER DECEMBER
Thirty students from the schools at Itajubá 
(MG), Osasco I (SP) and Rio Branco (AC) re-
ceived gold, silver and bronze medals in the 
15th Olimpíada Brasileira de Astronomia e 
Astronáutica (Brazilian Astronomy and As-
tronaut  Olympics) organized by the Socie-
dade Astronômica Brasileira - SAB (Brazilian 
Astronomic Society), the Agência Espacial 
Brasileira – AEB (Brazilian Space Agency) and 
Eletrobras Furnas. The Rosário do Sul (RS) 
school was the winner in the Environmental 
category of the 9° Prêmio Imprensa – Troféu 
Mário Lopes Prize (9th Press Prize – Mario 
Lopes Trophy), presented by the FECOMER-
CIO, Sindilojas, SESC and SENAC bodies. All 
the Bradesco Foundation schools organized 
activities for students and communities dur-
ing the Week of the Tree.

The Manaus (AM) and Maceió (AL) schools were rec-
ognized in the 12th Prêmio Denatran de Educação 
no Trânsito (National Traffic Education Prize). In the 
1st Redação da Escola Judiciária Eleitoral Juiz Irineu 
João da Silva Writing Competition, an entry by a 
students at the Laguna (SC) School won 1st prize 
in the 12 to 14 year-old category. Another student, 
from Caucaia (CE), was 1st in the Concurso de Car-
tografia para Crianças 2012 – Prêmio Prof.ª Livia de 
Oliveira (Cartography for Children) of the Brazilian 
Cartography Society.  The Rio Branco School (AC) 
received the Prêmio de Escola Empreendedora (En-
trepreneurial School Prize) from Jr. Achievement 
Brasil. The Bradesco Foundation took part in the 
2012 Teleton  of the Associação de Assistência à Cri-
ança Deficiente (Association to Help the Child with 
Deficiencies) shown on the SBT network. 

The (Associação dos Moradores e Amigos da Reserva 
da Biosfera do Cinturão Verde da Cidade de São Paulo 
(Association of Residents and Friends of the São Paulo 
Green Belt) presented the Paul Donovan Kigar Prize 
to the Bradesco Foundation. Two projects from the 
Osasco I (SP) school received prizes in the 2nd Mostra 
Paulista de Ciências e Engenharia, da Escola Politécnica 
da Universidade de São Paulo (São Paulo University 
Polytechnic School Exhibition of Science and Engineer-
ing). The Foundation also represented Banco Bradesco 
in making a contribution of R$ 1 million to the Direito 
de Viver (Right to Live) campaign of the Barretos Cancer 
Hospital and at the award ceremony of the Oral Health 
Competition, promoted by the Conselho Regional de 
Odontologia de São Paulo (São Paulo Regional Dentist-
ry Council). School choirs took part in local Christmas 
festivals, highlighted by groups from Rio de Janeiro (RJ) 
and Osasco I (SP) which took part in the unveiling of the 
Bradesco Seguros Christmas Tree.

APRIL MAY JUNE

Projects by the Manaus (AM) and Boa 
Vista (RR) Units were recognized in the 
Prêmio Construindo a Nação 2011/2012 
Prize (Building the Nation). The Amazon 
school choir performed at the presenta-
tion ceremony. The Bradesco Foundation 
took part in the Feira Internacional de 
Tecnologias em Reabilitação, Inclusão 
e Acessibilidade - Reatech 2012 (Inter-
national Fair of Rehabilitation, Inclusion 
and Accessibility Technologies).

Students from the Maceió (AL) and Cacoal (RO) units re-
ceived prizes in the state stage of the 41st International 
Letter Writing Competition promoted by the Universal 
Postal Union.  For the second consecutive year, all the 
12 Schools which offered the Programa Nacional Jo-
vem Aprendiz (National Young Apprentice Program) 
received the Selo Parceiros da Aprendizagem, (Learn-
ing Partnership Seal) from the Ministry of Labor and 
Employment. The Foundation promoted the 10th Dia 
Nacional de Ação Voluntária (National Voluntary Action 
Day) involving 40 School Units and took part in the Viva 
a Mata project (Long Live the Forest) promoted by the 
Fundação SOS Mata Atlântica (SOS Atlantic Rainforest 
Foundation) in São Paulo – SP and the 2nd  Fórum Mun-
dial de Educação Profissional e Tecnológica (World Fo-
rum for Professional and Technological Education) that 
took place in Florianópolis – SC. 

The Bradesco Foundation was elected a full member 
of the Fórum Nacional de Aprendizagem Profissional 
(National Professional Learning Forum) for 2012/2013. 
The Schools at Pinheiro (MA) and Laguna (SC) received 
awards from their respective Municipal Governments. 
Students from Teresina (PI) excelled in the 7th Concurso 
Jovens Escritores (Young Writers Competition) of  the 
Quixote Foundation and O Dia newspaper. Contests by 
the Secretaria Nacional de Políticas sobre Drogas - Senad 
(National Secretariat of Drugs Policies), recognized stu-
dents from the Schools in Manaus (AM) and Conceição 
do Araguaia (PA). Three teams of the robotic workshops 
from the Osasco I School Unit (SP) received awards at 
the UNICAMP Grande Desafio (Big Challenge) event of 
the Museu Exploratório de Ciências da Universidade Es-
tadual de Campinas (Campinas State University  Science 
Museum) in partnership with the Sangari Institute.
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Activities Report

GRI 2.9 | 3.1 | 3.2 | 3.3 | 3.4 | 3.5 | 3.6 | 3.7 | 3.8 | 3.10 | 3.11 | 3.13

The Bradesco Foundation is publishing its Activi-

ties Report for the third consecutive year under the 

guidelines of the Global Reporting Initiative (GRI), a 

benchmark international organization in the creation 

of sustainability reports. This is a self-declaration 

with level C application and also presents the Secto-

rial Supplement indicators for non-governmental or-

ganizations. The relevant indicators are shown in the 

text and can be identified in the GRI contents index.

The report describes the performance and activities 

of the head office and the Institution´s School Units 

in Brazil from January 1 to December 31, 2012. The 

methodology used in giving priority to the relevant 

issues and choosing the GRI indicators to be followed 

is based on the reliability of the information moni-

tored by the Foundation under the guidelines of the 

Governing Desk. Any alterations in the methodolo-

gies and scope are highlighted in the publication.

The report is intended for the Institution´s strategic 

stakeholders, such as government bodies, partners, 

researchers, the media and the general school com-

munity. Further information is available at www.fb.org.

br or via e-mail ouvidoria@fundacaobradesco.org.br.
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The Institution

GRI 2.1 | 2.2 | 2.3 | 2.4 | 2.5 | 2.6 | 2.7 | 2.8 | NGO8

The Bradesco Foundation is a private non-profit institu-

tion that strives to be a benchmark in terms of the qua-

lity of teaching and social inclusion. It believes that by 

providing knowledge, it can build a fairer, more develo-

ped society with equal opportunities for all, regardless 

of social difficulties and physical limitations.

The Foundation is based in Osasco (SP) where its ad-

ministrative and pedagogical center is located. It has 

2,877 staff, of whom 1,341 are teachers or instructors 

who work directly with over 111,000 students. It is pre-

sent throughout Brazil through 40 of its own schools 

in which it offers programs of Basic Education, Mid-Le-

vel Technical Professional Education, Initial and Con-

tinuing Education and Youth and Adult Education. It 

also distributes knowledge through its Virtual School, 

Digital Inclusion Centers and Educational Center and 

runs the Bradesco Historical Museum. Its activities are 

funded from the income it receives from its assets. 



HISTORY

Bradesco Foundation Historical Timeline

1956
The São Paulo 
de Piratininga 
Foundation is 
created.

1981
Declared 
to be of 
Federal Public 
Interest.

1998
Launch of the first 
IT course for visually 
impaired people in 
Brazil, using the Virtual 
Vision software.

2007
The Bradesco Foundation is a 
case study at the John Kennedy 
School of Government of Harvard 
University. The case is entitled “The 
Bradesco Foundation’s Challenge: 
Making a Difference in Brazil’s 
Education System.”

1967
The official name 
is changed to the 
Bradesco Foundation 
(Fundação Bradesco 
in Portuguese).

1985
The Foundation runs 
29 schools which teach 
33,000 students. The 
Telecourse lessons for 
the Second Grade get 
underway throughout 
the school network.

2003
The Bradesco Foundation becomes 
present in every Brazilian state 
and the Federal District, with the 
opening of the School in Boa Vista 
(RR). The first National Voluntary 
Action Day is held, with more than 
4,000 volunteers taking part.

1996
The Bradesco 
Foundation 
completes 40 years. 

2005
The first Digital Inclusion 
Center in an indigenous 
community – the Javaés 
tribe – is opened at Ilha 
do Bananal (TO) and is 
linked to the School at 
Canuanã (TO).

2012
The Bradesco Foundation 
undergoes important reforms 
to achieve excellent teaching 
standards, strengthen its 
institutional base and expand 
the horizons for students and 
students of all courses.

1975
Recognized as 
a Philanthropic 
Entity by the 
National Social 
Service Counsel.

1997
The Foundation 
joins the Future, 
Knowledge 
Channel project.

1962
The Foundation 
opened its first school 
– the Embaixador Assis 
Chateaubriand School – 
in Osasco (SP), with 
seven teachers and 
around 300 students.

1983
The Bradesco 
Historical 
Museum is 
inaugurated 
at the Osasco 
School Unit (SP).

2009
The Educa+Ação 
(Education+Action) 
initiative stops being 
a pilot project and is 
consolidated as a teaching 
support program for 
public schools.

1970
Beginning of 
the Computer 
Programming 
Technical Course, 
the first of its kind 
in Latin America.

1989
Agreements are signed 
with companies to 
establish lessons by 
Telecourse(Basic and 
High School Education)
for workers at their 
workplaces.

2004
The 40th school 
is inaugurated in 
Jardim Conceição, 
Osasco (SP).

2011
The institutional 
guidelines are revised 
and operating 
departments 
restructured.

14 .
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Bradesco Historical Museum

The Bradesco Historical Museum was created in 1983 and 

is located in Osasco (SP). It consists of a collection of more 

than 110,000 items, including documents, equipment, films, 

objects and photographs of the history of the Bradesco Or-

ganization. The Museum follows the Museology, History and 

Education principles. It is outstanding, thanks to the support 

it provides for research and has a regular publication that 

presents aspects of the institutional memory and culture 

called Informativo do Museu (Museum Information) which 

circulates throughout Brazil. The Museum also produces 

other printed, digital and audiovisual material. The general 

public can take part in educational activities through guid-

ed visits to standing and temporary exhibitions. 

The Museum has formed partnerships with a number of the 

Organization´s business areas to support the use of memory as a stra-

tegic intangible asset. It develops integration and loyalty initiatives with 

the internal and external stakeholders through visits, presentations by 

the head office at Cidade de Deus and shows historic films from its col-

lection in the Cine Memory Program. Students from the Bradesco Foun-

dation schools also take part in the educational activities.

The Electronic Management of Documents and Content Program 

was concluded in 2012 and established the strategies, methods 

and tools to catalogue and digitalize the collection. Over the 

year, 1,406 items were catalogued and registered in more than 

6,000 digital images. This system will shortly be available for con-

sultation through the Internet.

The students can take part 
in educational activities 
through guided visits



Stakeholder relations
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students

family teachers

governing desk
and management

partners 
and associates Bradesco

Organization

regulatory bodies

internal 
stakeholders

society



STAKEHOLDER RELATIONS

GRI 3.4 | 3.5 | 4.4 | 4.14 | 4.15 | NGO9

The Bradesco Foundation maintains a continuous dialogue with its strategic stakeholders 

as it believes this exchange helps improve its practices, realize its aims and strengthen the 

commitment to its ethical principles. This relationship occurs mainly through the daily 

contact with pupils and students, their relatives and representatives of the School Units 

via the Educational Guidelines, Secretariats and Teaching Departments. Regular meetings 

also take place between parents and teachers and educational campaigns are held.

The dialogue occurs through two channels: the Internal Governance, which is used 

exclusively to register situations of conflict with the School Management teams, and 

the Ombudsman which is available on the Foundation´s site to deal with all stake-

holders. The Institution hired a consultancy that specializes in classroom manage-

ment, motivation, educational and professional guidance and entrepreneurship two 

years ago. In 2012, we trained all the educational instructors in the Bradesco Founda-

tion schools and also produced DVDs with lectures and newsletters for parents and 

distributed books and materials. GRI 4.4

The comments to the Ombudsman are analyzed and sent to the departments and 

schools involved for their reaction and a reply is sent to the inquirer. The Ombudsman 

accompanies the processes to their conclusion and the inspection becomes a joint re-

sponsibility in more serious cases.

There were 631 cases registered in the Internal Governance area, 22% more than in 

2011. The main issues raised were violence (mainly verbal or physical aggression), sex-

ual (particularly pregnancy) and health (mainly accidents, including some outside the 

school). Around 88% of the registered cases were resolved, with the remaining 12% 

under consideration, particularly those related to treating illnesses.

The Ombudsman received 9,746 inquiries, only 1.4% fewer than in 2011. Most contacts 

(86.4%) related to questions or requests and only 4.9% of the total were negative. The 

community was responsible for the largest number of contacts, as occurred in 2011, 

and the most common means of contact was the Foundation site. Around 93% of the 

demands were resolved in the year and 6.8% were cancelled as they were duplicated, 

leaving only 0.2% to be sorted out in 2013.
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INSTITUTIONAL 
GUIDELINES GRI 4.8

MISSION  

Promote social inclusion 
through education and 
act as a multiplier of 
best pedagogical and 
educational practices among 
Brazil’s socioeconomically 
underprivileged population. 

VISION  
  
We want our schools to be the 
best, especially in the training 
of human beings, human 
beings of character.

ETHICAL PRINCIPLES
  
Integrity | Equity | Commitment 
to information and efficiency 
of results | Constructive 
relationships | Responsible 
leaders



Operational approach

GRI SO1

The Bradesco Foundation´s educational plan is based 

mainly on educational concepts of a socially construc-

tive nature. Interacting and thinking about the cultural, 

historical and scientific world are essential for students 

to have a vision and understanding of the real world in 

all its complexity and richness. 

The Foundation believes that ethical values of solidar-

ity and social responsibility should be incorporated to 

contemporary school education to bring about access to 

quality teaching. To do so, it encourages the formation 

of aware citizens, prepares young people and adults to 

become entrepreneurial and for the job market, and en-

courages voluntary community service.

It operates through its own school network which pro-

vides teaching in Basic, Professional and Technical Educa-

tion and Youth and Adult Education. Besides its 40 Edu-

cational Units distributed throughout all Brazil’s regions, it 

provides a series of on-line courses and promotes supple-

mentary projects in partnership with other institutions 

and companies. To bring about an all-round education 

and awareness of citizenship among its students, it con-

stantly upgrades its structure and working methodolo-

gies, investing heavily in developing teachers and the re-

lationship between the School, student and family.

Most Units are located in the peripheral urban areas and 

others in the countryside where there is a big gap in the 

education and assistance areas. The Schools provide op-

portunities for study for thousands of people in all Brazil-

ian regions and also pay due respect to the local culture.

Students by category (%)

.12.11

44.6 42.04

16.0

39.4

15.88

42.08

Initial and Continuing Education  

Youth and Adult Education 

Basic Education
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Standby Support
In the 1st, 2nd and 3rd grades of

High School, students with 
di�culties and/or those who want 
to further their studies take part in 

weekly guidance studies carried 
out as standby support classes. 

These are led by the teachers 
themselves and center on the 

revision and expansion of basic 
concepts. The teachers attend the 

students in the free periods 
outside their regular classes.

In 2012 the physical structure and the education 
curriculum of the Basic Education area were 
reformulated to include the planned strategic 
decisions established the previous year. The 
highlight was the denition of the educational 
plan, reformulation of the didactic material, 
expansion in the number of daily lessons, 
systemization of the simultaneous
bi-monthly assessment of students
in all the School Units and upgrading
the buildings. The changes that were
already underway in 16 Schools
were used as a reference for the
creation of this infographic.

Educational trips
The Foundation also organizes educational 
trips, activities related to the content that 
put classroom learning into a real context 
for the student. The aim is to ensure that 
the teaching approach helps students 
expand their research skills during their 
school life.

Medical and Dental Attendance 
Basic education students are o�ered free 
medical and dental attendance 
administered by health specialists. 
Dentists and dental surgeries are also 
present in the schools.

Initial and Continuing Education
This is part of the regular Basic Education curriculum and is 

available for students from the 9th year of Elementary School to 
High School, along with students from the community who 

can take part in Initial and Continuing Education courses (FIC) 
in the following categories: Professional qualication, 

Productive and Complementary Groups to the Integral 
Education (Read more on the FIC page 29).

Life Project – OPEE Methodology
Professional Orientation, Employability and 
Entrepreneurism are the themes of this program (OPEE) 
which involves principles, values and attitudes to 
encourage Basic Education students to re�ect on their 
own lives. (Read more about the Methodology on page 
37.) The students will have an extra lesson outside the 
regular timetable for the Life Project work, continuing the 
development of the OPEE Methodology.

School Meals 
A balanced diet is o�ered, thereby 
encouraging healthy habits. School 
meals are supervised by a team of 
nutritionists with input from teachers 
and students to prepare menus the 
students like and, in turn, reduce the 
amount of food waste.

A Day
at School
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The Bradesco Foundation 
Schools provide:

Basic education (from 
Kindergarten to High School and 
Mid-Level Technical Professional 

Education, Youth and Adult 
Education and Initial and 
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Standby Support
In the 1st, 2nd and 3rd grades of

High School, students with 
di�culties and/or those who want 
to further their studies take part in 

weekly guidance studies carried 
out as standby support classes. 

These are led by the teachers 
themselves and center on the 

revision and expansion of basic 
concepts. The teachers attend the 

students in the free periods 
outside their regular classes.

In 2012 the physical structure and the education 
curriculum of the Basic Education area were 
reformulated to include the planned strategic 
decisions established the previous year. The 
highlight was the denition of the educational 
plan, reformulation of the didactic material, 
expansion in the number of daily lessons, 
systemization of the simultaneous
bi-monthly assessment of students
in all the School Units and upgrading
the buildings. The changes that were
already underway in 16 Schools
were used as a reference for the
creation of this infographic.

Educational trips
The Foundation also organizes educational 
trips, activities related to the content that 
put classroom learning into a real context 
for the student. The aim is to ensure that 
the teaching approach helps students 
expand their research skills during their 
school life.

Medical and Dental Attendance 
Basic education students are o�ered free 
medical and dental attendance 
administered by health specialists. 
Dentists and dental surgeries are also 
present in the schools.

Initial and Continuing Education
This is part of the regular Basic Education curriculum and is 

available for students from the 9th year of Elementary School to 
High School, along with students from the community who 

can take part in Initial and Continuing Education courses (FIC) 
in the following categories: Professional qualication, 

Productive and Complementary Groups to the Integral 
Education (Read more on the FIC page 29).

Life Project – OPEE Methodology
Professional Orientation, Employability and 
Entrepreneurism are the themes of this program (OPEE) 
which involves principles, values and attitudes to 
encourage Basic Education students to re�ect on their 
own lives. (Read more about the Methodology on page 
37.) The students will have an extra lesson outside the 
regular timetable for the Life Project work, continuing the 
development of the OPEE Methodology.

School Meals 
A balanced diet is o�ered, thereby 
encouraging healthy habits. School 
meals are supervised by a team of 
nutritionists with input from teachers 
and students to prepare menus the 
students like and, in turn, reduce the 
amount of food waste.
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The Bradesco Foundation 
Schools provide:

Basic education (from 
Kindergarten to High School and 
Mid-Level Technical Professional 

Education, Youth and Adult 
Education and Initial and 
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• Operational approach •

This segment’s new operating model got underway suc-

cessfully in 16 Schools and will be copied in 2014 and 

2015 in the Foundation’s other Units. The classrooms 

were reorganized so that the number of students per 

class was reduced to enhance the learning process. 

The partnership work between the teacher and the sup-

port team from the Basic Education Department was 

strengthened. This direct contact helps the teachers in 

the Schools to understand the guidelines or discuss how 

to apply them locally at the same time as providing el-

ements for the Department’s teams to understand how 

the strategy is being implemented in each place. At the 

same time, the Foundation began a process of bi-month-

ly student assessment, details of this will be given further 

on in this chapter, allowing the results of their learning 

to be monitored closely and flexibly. The change in the 

High School period from evening to morning and after-

noon – also detailed further ahead – led to an overhaul 

of the buildings and a restructuring of Teaching Plan and 

the team of employees and instructors.

The Institution put the proposals drawn up the previous 

year into practice in 2012, proceeding with its Mission. 

The main gains obtained from this include the alignment 

of the teaching system so that the quality of teaching 

can be improved in all Units.

BASIC EDUCATION

Educating students to become citizens, expanding hori-

zons and turning dreams into reality. This is the base on 

which the Bradesco Foundation’s Basic Education De-

partment (DEB) establishes guidelines, offers support to 

the teachers and monitors results in the Institution´s 37 

School Units with students at Kindergarten, Elementary 

and High School levels.

The Basic Education department is organized into four 

interrelated sectors: Basic Education and High School, 

Educational Media, Educational Projects and Legislation. 

These areas must operate in harmony to successfully im-

plement the institutional guidelines and align the teach-

ing system. For example, the creation of content to be 

taught by teachers is undertaken by the Basic Education 

and High School Sector. However, this must also be car-

ried out in tandem with the Legislation Sector to be put 

on the teacher´s electronic daily register system. 

In 2012 the physical structure and the education cur-

riculum of the Basic Education area were reformulated 

to include the planned strategic decisions established 

the previous year. The highlight was the definition of the 

educational plan, reformulation of the didactic material, 

expansion in the number of daily lessons, systemization 

of the simultaneous bi-monthly assessment of students 

in all the School Units and upgrading the buildings. 

2012 2011

Distribution of students by teaching method Total Percentage Total Percentage

Kindergarten 2,335 5.25 2,289 4.91

Elementary School 30,863 69.38 32,372 69.45

High School 11,287 25.37 11,953 25.64
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Educational paths

The Bradesco Foundation’s methodology and strategy takes 

into account the culture of the communities where the 

Institution´s Schools are located. The students use books, 

magazines, newspapers, films, radio and television programs 

and the Internet as part of the learning process. 

The Foundation also carries out educational trips, activities 

linked to the teaching content which puts the classroom 

knowledge into the context of the student´s life. The aim is to 

ensure that the teaching approach enables the students to 

expand their research skills during their school life, carrying 

out at least one educational trip a year. 

Basic Education
Pass rate (%)

.12.11

95.1 95.0

One example of what was 
taught in the classroom is 
the Foundation’s promotion 
of activities that link the 
education content to the 
student’s daily life
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• Operational approach •

This concern led to the setting up of school trips linked to 

the content for Kindergarten, Elementary Education and 

High School students, in line with the student’s respective 

educational stage. Systemizing the studies increases expe-

riences with very different institutions and places – such as 

street markets, museums, water treatment and distribution 

stations, farms, archeological sites, botanic gardens, plane-

tariums and public bodies. It also provides a more in-depth 

contact with places nearer the students’ homes which they 

pay little attention to on a daily basis.

Kindergarten

Kindergarten Education represents an important stage in 

the transition from the nuclear family. The child experienc-

es a number of stimulus measures and takes the first steps 

towards a social life. By the age of five, the child undergoes 

the start of socialization and the formation of values and 

behavior that will guide him throughout his entire life. This 

is the stage in which the child develops respect for himself 

and others, to differences and the environment when the 

world which had previously been restricted to his parents’ 

home takes on new dimensions. 

Making studies more 
systematically organized 
allows students to have 
greater contact with the areas 
close to their homes
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The Bradesco Foundation’s activities in this area are based 

on the idea of Taking Care, Educating and Playing. This 

involves situations where care needs to be taken and in 

which the children play and learn in an integrated way 

that helps them develop, perceive their own unique char-

acter and needs, and cooperate with others.

During this period of teaching, the child’s educational ac-

tivities are carried out with toys that support the Kinder-

garten method. The pedagogical planning ensures that 

the students achieve common goals without losing sight 

of the time each child requires to do so. As a result, the 

Bradesco Foundation helps the child to interact and so-

cialize in a way that is productive and marked by the val-

ues of solidarity, freedom, cooperation and respect.

Elementary School

During the nine years of Basic Education, the students 

become adept in writing, reading and making calcula-

tions, and have contact with Science and History, Geog-

raphy, the Arts and Physical Education. In the first stage 

of Basic Learning (1st to 5th year), the teachers encourage 

the students to raise hypotheses and use various new re-

sources, such as different media. Once they become ado-

lescents and enter the second stage (6th to 9th year), the 

students improve their knowledge by creating projects 

and participating in shows and exhibitions.

High School

The contemporary world, marked by advances and 

technological and scientific transformations, has led to 

changes in social, cultural, economic and political life 

and obliges schools to offer their students the chance to 

acquire knowledge, discover themselves and turn them 

into responsible citizens.

High School concludes an important cycle of school life and 

is the first step towards adult life. The Bradesco Foundation 

has completely revised the High School timetables for con-

tinuing studies through its Professional and Technical Edu-

cation activities. Classes that used to take place in the eve-

ning have been transferred to the morning and afternoon. 

This gives students the chance to reconcile their formal 

high school learning with specific technical qualification.

Expanding access to knowledge and schooling at other lev-

els increases the areas of activity with job possibilities. For 

this reason, the Bradesco Foundation aims to create this ex-

pectation for young people, show that life does not revolve 

around finishing High School and they should continue to 

expand their horizons and professional activity.
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• Operational approach •

Assessing students´ performance

Students are assessed every two months through tools cre-

ated by the coordinators from the Teaching Sector. This ac-

companiment was one of the main changes implemented 

in 2012 and allows the School to check whether the stu-

dent is actually learning and improve the supervision of the 

teaching and support the teacher even further.

The figures are analyzed and form the basis for aligning 

the classroom content and dynamics and individual per-

formance of the students. In some cases, the student´s 

parents may even become involved to iron out any diffi-

culties in learning and discuss actions that help improve 

their child’s performance.

The Foundation carries out an institutional evaluation ev-

ery two years that is supervised by an external assessment 

body. In 2012, the 3rd year of Basic Education was included, 

along with the scheduled years/grades (5th and 9th of Basic 

Education and 3rd of High School). The focus was on the 

process of mastering reading, writing and mathematics. 

Learning skills in Portuguese, Mathematics, Science (Phys-

ics, Chemistry and Biology), History and Geography were 

covered in the other years/grades. This evaluation uses 

the Item Response Theory and the results are compared 

with other private schools. 

The Foundation aims 
to improve teaching 

and support the 
teacher according to 

the assessment of the 
performance results
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MAKING EDUCATION MORE PROFESSIONAL

Professional Education Mid-Level 
Technical Professional Education

The Bradesco Foundation aims to create creative citizens 

with an enterprising spirit who can learn and innovate. 

Its mission is to provide professional qualifications and 

training in key areas such as information and communi-

cation, control and industrial processes, management and 

business and natural resources. To do so, it runs technical 

courses in IT, Electronics, Administrative and Agriculture. A 

course in Logistics will be initiated in 2013. The intention 

is not just to insert the students into the job market but 

to educate them in an all-encompassing way that allows 

them to produce, articulate and organize the knowledge 

and values they will need professionally and socially.

One of the main challenges in this area is to place pro-

fessionals in employment against a backdrop of con-

stant change. The Foundation approaches this chal-

lenge through its Professional Education model which 

focuses on developing skills under the principle of 

learning to learn to enable the professional to adapt 

successfully to new situations. 

This area was available in 21 School Units in 2012 and ben-

efited 2,400 students. 

Manaus (AM)

Feira de Santana (BA)

Salvador (BA)

Caucaia (CE)

Ceilândia (DF)

Vila Velha (ES)

Aparecida de Goiânia (GO)

São Luis (MA)

Cuiabá (MT)

Bodoquena (MS)

João Pessoa (PB)

Garanhuns (PE)

Jaboatão (PE)

Teresina (PI)

Rio de Janeiro (RJ)

Gravataí (RS)

Rosário do Sul (RS)

Campinas (SP)

Marília (SP)

Osasco (SP)

Canuanã (TO)

SCHOOLS WHICH PROVIDE MID-LEVEL
TECHNICAL PROFESSIONAL EDUCATION

Professional Technical Education 
students by area (%)

.12.11

44.3 52.0

34.7

18.7

2.3

22.1

24.9

1.0

Electronics

Information Technology 

Agriculture

Administration
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• Operational approach •

Apprentices 

The Foundation has been a qualifying body for the profes-

sional education of apprentices since 2004. This program 

was enhanced over the years and became the National 

Young Apprentice Technician Program in 2009. It is aligned 

to the technical course of the Business Management area. 

The initiative is extremely important for the promotion of 

public policies as it helps insert young people into the job 

market and ensures their constant training. It has qualified 

2,350 young people since 2004.

In 2012, the Institution expanded the program – which 

had been previously directed mainly at the Bradesco 

Organization´s activities – to the industrial segment in the 

Gravataí (RS) School Unit. The project is carried out in part-

nership with large companies in the electro-electronic and 

control and automation of industrial processes segments.

The model the Foundation developed not only covers tech-

nical education in Administration and Electronics but also 

handles issues such as career planning, financial organiza-

tion and professional choice. By doing so, it allows the stu-

dent to develop the basic skills required for the job market, 

such as independence, responsibility, team work, ethics, 

critical thinking, commitment to individual and collective 

rights and duties in the social and professional aspects. 

TECHNICAL EDUCATION
TO PROMOTE DIVERSITY

The success of the first class of the Bradesco 
Technical Course in Administration for People 
with Disabilities held in 2011, led the Bradesco 
Foundation to maintain the initiative in 2012. It 
trained 33 students, all of whom had finished High 
School and were aged 18 or over.

The initiative is the entry to the Bradesco 
Organization for professionals with physical, 
hearing, visual or intellectual deficiencies. The 
technical course education in Administration 
is undertaken through a program with a work 
load of 896 hours and takes place at the Osasco 
I (SP) School Unit. The course activities are 
interspersed with professional experience of the 
Organization´s departments.

Being part of such a diverse class also helps the 
individual development of the students and 
highlights educational procedures that could 
be copied by other institutions. The teaching 
methodology aims to supply the different needs 
of each deficiency, using didactic and pedagogic 
resources that strengthen the use of the senses 
such as smell and touch, both in theoretical classes 
as well as practical activities.
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Initial and Continuing Education

The Initial and Continuing Education (FIC) courses are available 

in three categories: Supplementary to Integral Education  which 

gives our students opportunities to expand their skills through 

personal, educational and professional development courses; 

Professional Qualification for those who wish to obtain profes-

sional education aligned to continuing the mid-level technical 

skills; and promoting Productive Groups, which are so impor-

tant for domestic production. This method benefited 46,920 

students in 2012. 

The challenges in this situation include having to constantly 

upgrade knowledge and skills, put the knowledge into context 

and relate the theory and practice, develop transversal skills, 

make advances in communication, interpretation and expres-

sion skills and the importance of learning values and attitudes.

Complementing integral education 

The Complementary and Integral Education courses are directed 

at Basic Education students to develop all-round skills that teach 

students to awaken a liking for work, an understanding of work-

ing life and its requirements in the current and future context. 

They prepare the student to meet the general demands of the 

productive sector and also promote the development of skills for 

the production of goods or services that help improve the quality 

of personal and collective life, as well as stimulate entrepreneurial 

qualities. These courses promote an important differential in the 

Basic Education curricula, supplementing the professional educa-

tion in terms of the development of the curriculum, along with 

educational workshops to create personal skills.

INTEGRAL EDUCATION GROUPS 

Educational Development | 

This is directed at expanding the 

Basic Education work that has 

already been done, developing 

skills and resolving daily problems 

more efficiently.

Professional Development | 

Developing basic skills (technical 

and personal) for work, through 

on-the-spot learning in daily 

activities, using the knowledge 

and the attitudes acquired for 

professional life.

Personal Development | 

This focuses on different kinds of 

knowledge, concepts, resources 

and techniques related to 

expanding skills linked to learning 

to learn. The aim is to achieve 

greater knowledge and personal 

and social interaction that are seen 

through changes in behavior.
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• Operational approach •

Professional qualification 

The Professional qualification courses aim to train, increase 

and update the skills of young people and adults. The train-

ing courses are for those who have not received any previ-

ous training in the course area. The other kinds are directed 

at those who are qualified in the area and wish to improve, 

update or even specialize in a segment they have already 

studied. The schooling level for access to these courses will 

be set by the teaching programs, depending on the com-

plexity of the skills to be developed in line with the profes-

sional profile.

Productive groups

This program is based on training craftspeople to run their 

own business and conceive and create quality products to 

be sold on the market. All the Foundation’s School Units 

provide handicraft courses and productive groups are 

being set up in 19 of them. This initiative aims to make 

handicraft production sustainable and profitable, reduce 

difficulties, appreciate national craftwork and strengthen 

local cultural identities.

The work is developed by coordinators from the Profes-

sional Education area and school teams that operate in 

an integrated way in the educational, technical and entre-

preneurial formation of the craftspeople. The productive 

groups throughout Brazil had 225 participants in 2012. The 

number of people per group varies. There are generally lots 

at the beginning but the number of participants tends to 

drop off as time passes, leaving only those who are more 

committed. However, once the group becomes stronger 

commercially, the trend reverses and the number increases.

Two of the groups that have worked with the Foundation 

have been outstanding successes and even launched collec-

tions of products developed with the support of designers. 

The Pampa Caverá group from the Rosário do Sul (RS) School 

is one. It began to form in 2010 as a result of a meeting of 

women who crocheted. However, it was initially qualified in 

2011 in a more structured way which included the support 

from a specialist consultancy in 2012. This process led to the 

creation of a blog www.pampacavera.blogspot.com and 

the formal constitution of the Associação Artesanato Pampa 

Caverá (Pampa Caverá Handicrafts Association) which cur-

rently has 20 members and a portfolio of 120 items of weav-

ing, crochet, knitting, braiding in leather. In June 2012, the 

group launched the Fauna and Flora collection which was 

inspired by the Pampa Biome. The Association has taken part 

in a number of trade fairs and exhibitions at which some of its 

products received regional and national awards.

Another outstanding example is the Bordadeiras do 

Jardim Conceição group from Osasco (SP). It started to 

form in 2008 with technical embroidery courses and cur-

rently consists of around 40 women who embroider, sew 

and are learning the entire manufacturing process from 

the design to the presentation of the pieces for sale. Af-

ter an extensive training, with the support of specialist 

designers, the group launched Os Jardins da Conceição 

collection in 2012 that was put on show in the Museu do 

Objeto Brasileiro (Museum of Brazilian Object). The group 

also has a site (www.bordadeirasdojardimconceicao.com) 

where it markets itself and sells its products. The work in 

2013 will focus on formalizing the group’s organization, 

independence and sustainability.
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SOCIAL KIOSK

The Social Kiosk is an area in Osasco (SP) where handicraft course students from 
all the Foundation’s Schools can exhibit a broad range of their creations: Provencal 
art, handicrafts made from marrows and buriti tree fiber, jewelry made from seeds, 
embroidery, rag dolls, cloth handbags, crochet, filigree lace, patchwork, special paints and 
textures and Renaissance lace, amongst others. The Kiosk has expanded the appreciation 
of local culture, social inclusion and recognition of the professional qualification. The 
money raised from the sales of the works is given to the student craft workers and helps 
generate income in their communities.  

The Foundation makes
great efforts to train 
craftspeople who can
run their own business 
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YOUTH AND ADULT EDUCATION

The Youth and Adult Education area not only gives these 

groups the opportunity to obtain schooling, whether at 

Basic or High School level, but also those who did not 

have access when they were younger and want to start 

school and those who want to continue with their stud-

ies. The aim is to make access to education more demo-

cratic and help the students to expand their understand-

ing of the world in which they live and extend their 

studies to gain the knowledge they need to confront the 

selective, competitive job market.

This method is also available for people living in the com-

munities where the Foundation operates and came about 

as a result of the needs by companies and NGOs for train-

ing for their workforces. In 2012 alone, 17,707 students 

were taught through this method, 16,238 of whom were 

from Basic and High School. The Literacy Program, created 

with the students’ parents in mind, had 1,469 students.

The students are accompanied directly by monitors/in-

structors and indirectly by the team of specialist teach-

ers. The monitor/instructor is the person who talks to the 

students, raises questions to which he does not always 

have ready answers and encourages discussion, respect-

ing and appreciating the different views. The team of 

specialist teachers makes a technical-pedagogical as-

sessment with the monitors, reflecting and indicating 

priority issues, teaching strategies, important points to 

consider, abilities and skills. 

The Youth and Adult Education model also contains Dis-

tance Learning (EaD) modules. These were implemented 

in the states of Santa Catarina, Rio Grande do Sul and 

Ceará in 2011 where they benefited 455 students. An-

other 9,622 students benefited in São Paulo state.

Youth and Adults Education 
students by area (%)

Young People and Adults 
Education approval rate (%)

.12.11
10.7 8.3

40.3

49.0

40.0

51.7

High School 

Elementary School

Literacy 

Elementary School

High School

.11 .12

89 91.9

.11 .12

91.3 93.3
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Portal EJ@: the aim is to facilitate access to 
the didactic support materials, encourage 
independent study, automatically update the data 
and real time communication. It can be accessed 
by students, teachers and the general public at the 
following address www.educacao.org.br/eja.

VIRTUAL SCHOOL

The Bradesco Foundation has been running its Virtual 

School since 2008 to promote Distance Learning (EaD). It 

consists of an e-learning portal that offers courses to stu-

dents and former students, teachers and Bradesco Foun-

dation staff. It is also available to local residents and peo-

ple who want to specialize in a new field or requalify for 

the job market. In 2012, 365,430 students benefited from 

this service which is carried out via the site www.ev.org.br.

The Virtual School was created in 2001 and provides cours-

es entirely on-line and semi-distance in which the student 

is in the driving seat in terms of what he or she learns. The 

Virtual School can attend up to 150,000 users at the same 

time. The courses available include Financial Administra-

tion, Data Base Management, Behavior, IT and IT Gover-

nance, Safety and Continuing Education for Teachers.

CARING FOR THE STUDENTS

Educating students so they can become full citizens in-

volves efforts in terms of the quality of life, comfort in the 

school environment and practicality in the study areas to 

promote well-being and encourage learning.

The school meals are organized with the participation of 

the teachers and students to provide menus the children 

accept. This leads to a reduction in leftover food. This as-

sessment also takes into consideration the regional eat-

ing habits and balanced ingredients are used to ensure a 

healthy diet. Efforts in this direction have led to a reduc-

tion of 54.4% in leftover food.

In terms of health, the Foundation has dentists and 

dental surgeries in its Schools and carried out 121,083 

consultations for students in 2012. It also offers medical 

and therapeutic treatment and clothing. Investments 

of R$1,046,103.85 were made in this area in 2012. The 

Foundation has also been running an initiative called 

the Praver Program for over a decade that offers the 

students eye treatment. Six hundred and fifty-six con-

sultations were held during the year and 443 pairs of 

glasses were purchased within this initiative. Another 

R$79,350.50 was invested in the program.

The Bradesco Foundation has dentists present in its 
Schools to look after students 
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CARING FOR THE FUTURE

The Caring for the Future project which the Bradesco Foundation promotes in partnership with 
the Canal Futura television network is offered to students and teachers at Basic and High School 
level. This is an educational project that covers issues such as the environment, health, sexual 
orientation, drug prevention and cultural diversity. The Institution held the second Sexuality and 
Drugs Vulnerability Survey in 2012 which was coordinated by Dr. Jairo Bouer who commented on 
the results in a video presentation. The survey covered almost 18,000 Basic Education students (8th 
and 9th year) and High School (3rd grade) in 36 School Units.

The survey identified risk behavior among the young people, such as drugs use, unprotected 
sexual activity and alcohol abuse. The results were relatively close to the first survey in 2008, 
partly because of the short period between them. The answers gave the Foundation a better 
understanding of the individual student’s world and allowed it to correlate the student´s school 
performance to attitudes, social behavior and home environment.

The Foundation Bradesco also has a partnership with Canal Futura in the Geração Brasil  
(Generation Brazil) project to encourage students at 10 schools to think about issues they face  
in their daily lives and find solutions to problems in their communities. 

COMPLEMENTARY PROJECTS

Educa+Ação 

The Educa+Ação Program was created in 2007 by the 

Bradesco Foundation and Banco Bradesco to improve 

the education of students in the public school network, 

particularly in the first years of Basic Education, under 

the guidelines of the Todos pela Educação initiative (All 

for Education). This project also foresees the training of 

teachers in literacy classes up to the third year of Basic 

Education and provides educational material to the stu-

dents and didactic support to the teachers. It also uses 

diagnostic evaluations in the schools that take part to 

identify the students’ levels of learning. It covered 115 

schools in 2012, throughout 13 cities in the states of São 

Paulo and Mato Grosso do Sul, benefiting around 24,000 

students and over 1,000 teachers.  

115 
Schools were involved 

in the Educa+Ação 

(Education+Action) 

program in 2012
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Digital Inclusion Centers (CID)  

The IT laboratories within the Bradesco Foundation´s Digi-

tal Inclusion Centers (CID) aim to promote digital inclusion 

and expand ideas of citizenship and entrepreneurship 

among low-income communities where the Institution 

operates. Each Center is run in partnership with compa-

nies, universities, public bodies and NGOs from the region. 

These partnerships include developing pedagogical activ-

ities and the education of volunteer student monitors in 

the laboratories. Over the year, 84,556 people benefited 

from the 80 centers. Of these, 54 are run by the local com-

munity, 18 are linked to the Foundation’s School Units and 

8 to partner institutions.

Educating and Learning Programs  

This initiative is carried out with Intel® and aims to enable 

teachers to plan classes and students to develop skills us-

ing computers and the Internet.

The initiative operates on two fronts, based on the 

use of Intel® technology and architecture for learning. 

The Intel®Educar area has already certified over 80,000 

teachers in the use of computers and the Internet as re-

search and communication tools in the classroom. The 

Intel®Aprender area focuses on children and adolescents 

aged from 10 to 19 and develops critical thinking, team 

work and the spirit of cooperation, skills that are essential 

on the job market and in exercising citizenship.
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Networking Academy Program 

The Bradesco Foundation has been offering Information 

Technology technical learning courses for High School 

students and young people from the communities 

where it operates for over a decade in partnership with 

the Cisco Networking Academy Program. The Founda-

tion runs the courses in 36 academies throughout Brazil 

which are held in its Schools, the Bradesco Technology 

Institute (BIT) and the Digital Inclusion Centers (CIDs). 

The program attended 814 students in 2012 and the 

Foundation issued 668 qualification certificates.

Gustavo Borges Methodology

This is a new partnership which covers the School Units 

at Ceilândia (DF), São João del-Rei (MG), Bodoquena (MS), 

Teresina (PI) and Canuanã (TO) and offers creative solu-

tions in swimming lessons. Teachers from the Schools 

were trained in the Gustavo Borges Methodology with 

suggestions for organizing the timetables and guidelines 

to align the work with the other Physical Education activi-

ties. In 2012, Gustavo Borges, who is an Olympic medalist, 

visited the Teresina and Ceilândia Schools and spoke to 

the students and teachers. He also gave them a lesson in 

Gustavo Borges 
visited the Schools 
at Teresina and 
Ceilândia which 
use creative 
resources for 
teaching swimming
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the swimming pool, showing styles and techniques and 

highlighting the importance of swimming as a sport. The 

initiative will continue in 2013 in the same places.

TEACHERS

The teacher plays a fundamental role in the learning pro-

cess and is the person who sees the prospects and ways 

that are open for the student to follow his or her dreams. 

Such is the importance of the teacher that UNESCO used 

the slogan Every Child Needs a Teacher as the theme of 

its Global Action Week on Education for All in 2012.

UNESCO says 6.8 million teachers are needed to ensure 

primary education for all the world´s children in 2015. 

The Bradesco Foundation shares this view of the value of 

these professionals who represent the greatest influence 

and strongest force in relation to the access, equality and 

quality in the education sector.

The Foundation’s commitment to establishing part-

nership relations to facilitate the learning process is 

seen in the attitude of its teachers. This classroom ap-

proach is marked by constant dialogue and the pre-

sentation of knowledge in a theoretical and practical 

way through the teacher’s involvement with the indi-

vidual student’s difficulties and limitations. The stu-

dent is not regarded as a mere receptacle of messages 

but as a co-producer of this knowledge.

Moreover, the teachers accompany the student’s devel-

opment in the other areas of the School, hold regular 

meetings with the parents and control the development 

of every student in class participation and the bi-month-

ly evaluations. In some cases, the involvement goes be-

yond the physical limits of the School. Many teachers 

make the effort to visit the students’ neighborhood to 

find out for themselves the difficulties of access to infra-

structure and experience the daily lives of their students 

in order to understand the student’s real situation and  

propose measures to help their learning.

Life Project Program

Through the Professional Guidelines, Employability and 

Entrepreneurialism methodology, the Life Project Pro-

gram encourages Basic Education students to think about 

themselves. This allows them to get to know themselves 

better, think about their aims in life, values and principles, 

interpersonal relationships and professions, amongst 

other things. Students from the first year of Elementary 

School to the third grade of High School have a weekly 

lesson in this area. The initiative involves training the in-

structors to act in partnership with the teachers to sup-

port the students in learning about themselves, develop-

ing ethics in interpersonal relationships and their own life 

plan which includes continuing with their studies and 

their choice of profession. A pilot project was successfully 

launched at the Osasco I School Unit (SP) in 2011 and the 

program was expanded to the Schools at Canuanã (TO), 

Conceição do Araguaia (PA) and Jaboatão (PE) in 2012. It 

will be extended to all the other Units in 2013.  
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Education Portal 

The Education Portal was redesigned in 2011 to help the 

teaching process in the Bradesco Foundation School net-

work. It allows interaction between students and teach-

ers, increases learning and offers parents information on 

the Schools and their child´s performance. 

For the students, it represents a space where they can 

interact with their teachers and colleagues and provides 

content, study guidelines, discussion forums and an eval-

uation agenda. The parents can access all this information 

and follow their child´s school day closely. The Portal gives 

teachers the opportunity to consult various sources of 

information – such as the content framework, the didac-

tic sequence, activities for the students, questions for the 

evaluation and the assessment timetable – and practical 

issues, such as arranging the use of the School Unit areas 

for extracurricular activities and participation in forums.

Events for the teaching managers

The Foundation organizes regular meetings of the teach-

ing managers in its network. These include aligning the 

priorities for the school management and discussions on 

tools that could help implement the strategies. A meeting 

of School Directors was held in 2012 which established the 

Daytime High School lessons in 2013 (Cacoal, Campinas, 

Conceição do Araguaia, Cuiabá, Itajubá, Macapá, Manaus, 

Natal, Paragominas, Propriá, Rio Branco, São Luís, Teresina 

and Vila Velha). The entire project was presented on that 

occasion, starting with the thinking behind the concept of 

the new curricular models to the investments and actions 

needed to get it up and running.

The Education Portal allows interaction 
between students and teachers and 

provides parents with information on 
the performance of their children
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Development and assessment

The Bradesco Foundation helps the general training of 

its teachers through national meetings between manag-

ers, instructors, teachers and monitors/instructors from 

the head offices and encourages them to participate in 

courses, seminars and congresses to expand their theo-

retical knowledge and educational aims. 

In its constant pursuit of better quality educational servic-

es for students, the Foundation created and constructed 

an internal educational course for learning instructors, 

directed at those in Youth and Adult Education which is 

available through the Distance Learning module. 

The Foundation holds regular meetings to improve the 

performance of the Basic Education teachers and its 

corporate team accompanies them. The teachers use 

these meetings to exchange experiences, understand 

the strategic guidelines and help enhance and align the 

Foundation’s practices. 

The corporate team accompaniment aims to support 

the teacher in carrying out the daily guidelines in the 

Schools. The plans for the content for each grade are 

set out in detail on a two-monthly basis. This allows the 

teacher to see more easily whether he or she is apply-

ing the content correctly or has not managed to do so 

for some reason. In any situation that differs from what 

had been planned, the teacher can rely on the back-up 

of the Basic Education Department to discuss the issue 

and find an alternative that ensures the quality of the 

teaching in his or her School. This channel also func-

tions as a two-way process as the difficulties the teach-

ers encounter and share with the corporate team help 

in adjusting the teaching proposal.

Program to encourage teachers

The Institution has been studying the introduction of 

incentive and target programs as a means of improving 

the management of the internal stakeholders. Priority 

has been given initially to teachers, with the creation 

of prizes for Teaching and School Management. Both 

are based on giving recognition to the best performing 

Schools, based on the assessment of the students at ad-

equate and advanced levels of learning. The first prize 

is awarded specifically for results in Portuguese, Mathe-

matics and Science from the 5th and 9th year of Basic Edu-

cation and the 3rd grade of High School. The School Man-

agement prize covers all the Basic Education Schools and 

also considers the performance of the School Units in the 

institutional evaluation.
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Corporate 
governance

The Bradesco Foundation’s governance hierarchical 

structure makes decisions on the issues of the great-

est importance in the daily running of its activities. This 

governance structure establishes the strategies for in-

vestments and decision taking that ensure the ongoing 

quality of teaching and the sustainable development of 

the communities where the Institution operates. Its com-

position and the attributes of each body within it are es-

tablished in the Foundation’ By-laws.
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Organizational structure

Executive Board
Executive 

Secretariat

Educational Executive 
Superintendence

Governing Desk

Technical-Administrative 
Executive Superintendence

Basic Education 
Department

Basic Education and 
High School

Educational Projects
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Education Media

Professional 
Education

Youth and Adult 
Education

Professional and Youth 
and Adult Education 

Department

Planning and 
Statistics

Services CenterAdministrative

Legal

Institutional Relations

Human Resources

Financial IT Infrastructure

Information Security

Portals and 
e-learning

Processes and 
Innovation Modeling 

Systems Development

Integrated Services 
Development

Internal Governance 
and Ombudsman

Supervision

Planning and  
Educational Management 

Department

Information 
Technology 
Department

Financial 
Administrative 

Department

GRI 4.1
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The supreme body within this structure is the Governing 

Desk which consists of the members of the Board of Direc-

tors and the Executive Board of the Bradesco Organization.  

They elect a President from among themselves – who accu-

mulates the position of Chief Executive Officer of the Foun-

dation – and a Vice-President. The Governing Desk rules on 

changes to the By-Laws, issues related to the merger, incor-

poration, dissolution or extinction of the Foundation and 

the sale or encumbrance of fixed assets. GRI 4.2 | 4.3

The Executive Board is elected by the Governing Desk and 

consists of a CEO and Vice-President, along with General 

and Assistant Directors. They are responsible for manag-

ing the business and organizing the Foundation’s accounts. 

None of the Foundation advisers and directors receives any 

remuneration, directly or indirectly. GRI 4.5

Ethical conduct

The Bradesco Foundation professionals follow the Institu-

tion’s Ethical Principles: integrity, equality, commitment to 

information and efficiency in the results, constructive re-

lationships and responsible leadership. At the same time, 

the Bradesco Foundation adopts the Bradesco Organiza-

tion’s Code of Corporate Ethics in decision taking, strategy 

formulation and relationship with students, parents and 

communities. The Code is supervised by a Committee that 

also puts forward initiatives to ensure the guidelines are 

complied with. Violations are subject to disciplinary ac-

tion, regardless of hierarchical level.

Executive Board  

Lázaro de Mello Brandão Chief Executive Officer

Antônio Bornia Vice-President

Mário da Silveira Teixeira Júnior Managing Director

Luiz Carlos Trabuco Cappi Managing Director

Carlos Alberto Rodrigues Guilherme Managing Director

Milton Matsumoto Managing Director

Julio de Siqueira Carvalho de Araújo Managing Director

Domingos Figueiredo de Abreu Managing Director

José Alcides Munhoz Managing Director

Aurélio Conrado Boni Managing Director

Sérgio Alexandre Figueiredo Clemente Managing Director

Marco Antonio Rossi Managing Director

João Aguiar Alvarez Deputy Director

Denise Aguiar Alvarez Deputy Director

João Sabino Deputy Director

Composition of the Governing Desk

Lázaro de Mello Brandão President

Antônio Bornia Vice-President

STRATEGY AND MANAGEMENT

GRI NGO3 | NGO6

The Bradesco Foundation’s strategic management is 

guided by the strategic map and based on the contri-

bution of the various areas through the Strategic Man-

agement Program (PGE). The Institution’s consolidated 

guidelines are decided and established by the leadership 

and then presented in indicators and monitoring levels 

to the Schools and support areas. This means the efforts 

are aligned and expanded: everyone understands where 

the Foundation wants to arrive and the part each indi-

vidual plays in getting there. 
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Promoting social inclusion – education

Learning and growth

Bases for promoting social inclusion - education

Society

Students

Teaching system

Budget management

People Information Technology

Strategic map



activities report 2012 . 45

This process is managed by the Planning and Educational 

Management Department which operates on three main 

fronts. First of all, it deals with the construction, revision 

and monitoring of the strategic map and the executive 

management panels, consolidating data for the monthly 

managerial results report. This information forms the basis 

for the activities of the Supervision team that maintains 

direct contact with the School Units to improve practices 

and define action plans to ensure that the established 

targets are met through efficient management. In a trans-

versal manner, the Governance Sector and Ombudsman 

receive and resolve allegations, requests, questions and 

contributions from the internal and external stakeholders. 

(See more in the chapter The Institution.)

RISK MANAGEMENT

GRI HR6 | HR7

Like any other activity, the Foundation is subject to risks 

and interferences that are outside its control. For this rea-

son, it makes efforts to avoid situations that compromise 

the safety of its students and staff, its reputation and 

the privacy of information in its custody. The Institution 

monitors aspects such as the use of drugs on its premises 

or near the School Units, theft or robbery of equipment 

and damage to its assets.

The Foundation does not allow any practices that do not re-

spect human rights – such as child, forced or slave-like labor 

– and strictly abides by Brazilian labor law and demands the 

same commitment from its suppliers. GRI HR6 | HR7

INVESTMENTS AND EFFICIENCY GAINS  

The radical changes that have been made over the last 

two years have led to gains in operational efficiency and 

an improvement in the management processes of the 

Foundation’s school system. The Institution has already 

benefited from these measures and will be improved 

even further in the coming years with the continuous ex-

pansion and enhancement of these practices.

The new curriculum framework, the systemic approach 

to the bi-monthly student assessment, the reformulation 

of the educational material and the reorganization of the 

basic education classes, for example, helped keep the 

pass rate at around 95%. This should increase in the com-

ing years when the teachers and students are more used 

to the new systems. Similarly, the level of learning should 

be positively influenced by the new curricular models for 

Kindergarten, Elementary and High School education.

Seventeen Schools had their infrastructure upgraded in 

2012 and adapted to the new Basic Education model which 

gave them a more pleasant atmosphere and conditions to 

facilitate learning. Another 17 School Units will have their in-

frastructure and curriculum improved and changes made to 

the Basic Education curriculum in the 2013/2014 two-year 

period, expanding the reach of these gains. 

On another front, the ongoing exchange of practices be-

tween the School Units – through regional and national 

meetings of teachers, interchange and virtual training of the 

instructors, and meetings with teachers from different loca-

tions – brought a qualitative leap to the school management.

The Strategic Management Program also allows the Founda-

tion to improve in terms of the systematic view and be more 

practical in its planning. As this program develops, it will also 

facilitate the monitoring of indicators, making the decision 

taking more flexible and defining corrective actions.
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Commitment to  
sustainability 

Bradesco Foundation bases its operation on sustainabil-

ity and is, therefore, involved in a number of initiatives 

related to sustainable development, social inclusion and 

education. It also pursues responsible social and envi-

ronmental policies, constantly upgrades its manage-

ment practices – reducing consumption of materials and 

energy and waste generation – and improves its relation-

ship with internal stakeholders.

Managing resources

GRI EN11

Most of the school uniforms and material acquired by the 

Foundation are made from recycled and certified sources. 

There are over 210,000 school shirts for students made with 

50% recycled PET and 50% cotton thread. This percentage 

is equivalent to more than 420,000 bottles. In 2011, it used 

76,915 packages of paper compared with 63,836 last year. 

At the same time, the Foundation acquired material certi-

fied with the FSC seal (from timber and pulp extracted from 

planted forests) in the purchase of notebooks, colored pen-

cils, lead pencils and packages of A4 paper.



activities report 2012 . 47



48 .

• Commitment to sustainability •

Total amount of materials used, recycled and recovered (units)* 2012 2011

Total material used 1,850,387 1,825,604 

Total material used originating from recycling 1,329,305 1,285,726 

Percentage of material consumed originating from recycling 71.84 70.43

* Includes notebooks, uniforms, colored pencils, lead pencils and paper.

Staff and students are made aware of the need for the con-

scientious consumption of resources through programs and 

campaigns. A total of 35,411 GJ of energy was consumed in 

the Bradesco Foundation Units in 2012. All the energy con-

sumed originates from the National Grid System, with ap-

proximately 86% coming from renewable resources, accord-

ing to the National Energy Balance 2011. GRI EN7

The Bradesco Foundation has two Farm-Schools in protected 

areas which are rich in biodiversity. One of these is located in 

Canuanã (TO) and covers 25,497,846 m2, of which the con-

structed area covers 42,364 m2. The other is in Bodoquena 

(MS) and covers 7,519,908 m2, with an occupied constructed 

area of 37,153 m2.

Solid waste

GRI EN22

The Bradesco Foundation is constantly pursuing ways to re-

duce food waste in its Units and does so by discussing the 

menu with students, cooks and the management and pro-

moting awareness campaigns to prevent leftovers. Thanks to 

these efforts, the Institution reduced leftover food by 25.06%, 

well above the goal of 5% set the previous year. The accumu-

lated reduction since 2009 came to 54.38%. 

Electrical energy 
consumed (GJ)*

.12.11

33,721 35,411

*Figures do not include the Osasco I and II School Units where the 
consumption is registered with the Bradesco Organization

GRI EN1 | EN2

GRI EN4



activities report 2012 . 49

2012 2011

Staff by region and gender Homens Mulheres Homens Mulheres

North 207 363 211 367

Northeast 188 442 179 440

Midwest 156 246 150 233

Southeast 315 697 306 720

South 64 199 61 199

Total 930 1,947 907 1,959

The total production of food in the 31 Schools came to 

577.964 tons in 2012, with leftovers amounting to 1.91% of 

the total, representing 11 tons of food. The Foundation does 

not create any harmful waste and disposed of 11,044.41 

tons* of Class II – A and B waste in 2012. 

Staff

The Bradesco Foundation ended 2012 with 2,877 direct 

employees, of whom 91% were teachers or administra-

tive staff and the rest instructors, directors or managers. 

Practically all of them have permanent contracts with the 

Institution, with only 1% having a fixed-term contract. The 

Bradesco Foundation also had 1,769 outsourced workers 

who operated as instructors in Initial and Continuing Edu-

cation and Technical Professional Education and the main-

tenance and services areas.

The Bradesco Foundation is concerned about the devel-

opment of the communities where it is present and gives 

priority to hiring local labor: 83% of members of senior 

management (department managers, under-managers 

and other managers) come from neighborhoods near 

the head office. The Foundation supports diversity and 

equality of opportunities in the workplace. Its workforce 

consists of 68% women, not counting 146 interns who 

are employed under a specific contract system. GRI EC7

GRI LA1

*The monitoring was not carried out in four Schools last year: in two 
boarding schools and two Schools which were undergoing restructur-
ing. The service is outsourced in the other five Schools. 
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Teaching Management and  
Under Management Management

Instructors

(2012)  17
(2011)  17 

(2012)  17
(2011)  15

(2012)  19
(2011)  19 

61 (2012)
62 (2011)

18 (2012)
19 (2011)

113 (2012)
112 (2011)

Teachers

(2012)  307
(2011)  319 

902 (2012)
913 (2011)

Administrative Total

(2012)  570
(2011)  537 

(2012)  930
(2011)  907 

853 (2012)
853 (2011)

1,947 (2012)
1,959 (2011)

Total staff by position and gender 
GRI LA13
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2012 2011

Total staff by position held and age range To 30 31 to 50 Over  51 To 30 31 to 50 Over  51 

Teaching Department and Under Management 1 59 18 0 63 16

Management 0 25 10 1 22 10

Teachers 167 953 89 245 894 93

Instructors 8 108 16 12 106 13

Administrative 335 910 178 375 852 164

Total 511 2,055 311 633 1,937 296

2012 2011

Total staff by age range and gender Women Men Women Men

To 30 313 198 325 191

31 to 50 1,411 644 1,418 636

Over 51 223 88 216 80

Total 1,947 930 1,959 907

2012 2011

Total number of black people by job level and gender Women Men Women Men

Teaching Department and Under Management 0 0 1 0

Management 0 0 0 0

Teachers 39 15 37 17

Instructors 5 0 6 0

Administrative 44 23 45 20

Total 88 38 89 37
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The turnover ratio in 2012 was 12.41% (with 357 departures and 290 entrants), of which only 10.08% of the hires were 

from that year. These variations are due to teachers leaving, in order not to compromise the learning process, which 

occurs basically at the end of each academic semester.

Total hires Total resignations Turnover ratio (%)

Turnover ratio 2012 2011 2012 2011 2012 2011

By region

South 17 41 22 27 8.37 10.38

Southeast 102 125 140 105 13.83 10.23

Northeast 62 91 70 67 11.11 10.82

Midwest 48 59 44 56 10.95 14.62

North 61 87 81 62 14.21 10.73

By gender

Men 117 148 112 94 12.04 10.36

Women 173 255 245 223 12.58 11.38

By age range

To 30 142 164 103 94 20.16 14.85

31 to 50 146 234 221 193 10.75 9.96

Over 51 2 5 33 30 10.61 10.14

GRI LA2
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All employees and their dependents are offered benefits 

such as health and dental plans which covered 7,059 peo-

ple in 2012. All staff are covered by local collective labor 

union agreements and the negotiations are carried out 

with the unions from each category.  GRI LA3 | LA4

A number of initiatives for development and performance 

evaluation were implemented by the Foundation. Priority 

was given to initiatives for teachers, as described in chapter 

5 of this report. In general terms, the Foundation carries out 

initiatives related to health and safety, covering issues such 

as repetitive strain injury, stress, chemical dependence, 

obesity, sexually-transmitted diseases and Aids. Employees 

also have social support in situations where they are admit-

ted to hospital, suffer accidents and experience death in the 

family, along with vaccination campaigns. GRI LA8
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Commitments to society 

GRI SO5 | NGO6

The Bradesco Foundation is a signatory of a number of 

pacts and forums to strengthen the promotion of social 

inclusion through the quality of education. In the com-

munities where the School Units are located, the Institu-

tion operates in partnership with guardianship councils 

and social assistance bodies and for the rights of child 

and adolescent. Its membership of these bodies aims to 

create and strengthen public policies in the social as well 

as the education fields. 

Todos Pela Educação (Everyone for Education Movement) 

| This institution was founded in 2006 and operates as 

a producer of knowledge which fosters and  organizes 

conditions to bring literacy and successful schooling, ex-

pand the resources invested in basic education and im-

prove the management of these resources.

Guardianship Councils | The guardianship councils were 

created by law and are made up of members of the com-

munity to uphold the rights stated in the Child and Ado-

lescent Statute. The Foundation has an open and continu-

ous dialogue with the councils in its operating areas and 

works to prevent occurrences of ill treatment and ensure a 

safe environment for all the Foundation students.
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National Professional Apprentice Forum | This was cre-

ated in 2008 through the Ministry of Labor and Employ-

ment  and aims to promote a constant  debate between 

educational institutions, the supervisory bodies  and rep-

resentatives of employees to encourage actions on hir-

ing apprentices and monitoring the hiring goals and the 

effectiveness of professional apprenticeship programs. 

Bradesco Sports and Education program | This pro-

gram has the backing of the Bradesco Foundation and 

promotes the all-round development  of children and 

young people aged from 8 and 20, through the practice 

of sport, particularly women´s volleyball and basketball, 

along with education and awareness raising campaigns.

Gife Network | Bradesco Foundation is part of this net-

work that brings together organizations of corporate, 

family, independent and community groups to invest 

in projects for the public good. Gife works to improve 

and spread ideas and practices using private resources 

for the common good. It does so by organizing cours-

es, publications, research, congresses, affinity groups, 

theme panels and debates, amongst other events.

Over 26,000 volunteers took part 
in the National Voluntary Action 
Day in 2012

Millennium Goals | Bradesco Foundation is a signatory 

to the Millennium  Development Goals established by 

the United Nations in 2000: eradicating extreme pover-

ty and hunger; achieving universal primary education; 

promoting gender equality and empowering women; 

reducing child mortality rates; improving maternal 

health; combating HIV/Aids, malaria and other diseas-

es; ensuring environmental sustainability and develop-

ing a global partnership for development.

National Voluntary Action Day | This day is promoted 

by the Foundation and brings together volunteers from 

the Bradesco Organization who dedicate their time and 

talent to help improve the quality of life of people and 

donating more than the just the products they collect-

ed. In 2012, 26.386 volunteers, including teachers and 

staff from the Bradesco Foundation, students and their 

relatives, employees of the Bradesco Organization in 

more than 400,000 services provided. 
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Economic and  
financial performance

In 2012, Bradesco Foundation directed R$374.213 

million in resources, 28.2% more than the previous 

year, to continue with its activities and improvements 

in all its operating segments to benefit students 

throughout Brazil.

It has directed R$2.240 billion over the last 10 years, 

to carry out its educational aims, equivalent to 

R$3.732 billion in current values.
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Statement of Surplus for year 
on December 31, 2012 – ´000 Reais
Revenues 3,256,595

Equity income 3,205,837

Results from financial assets 28,544

Others 22,214

Donations received 5,512

Expenses 321,599

From education 307,605

Others 13,994

Net surplus of the year 
incorporated Into equity 2,940,508

Statement of Changes in Equity on December 31, 2012 – ´000 Reais
Balance at the beginning of the year 22,036,622

(+) Net surplus for the year 2,904,508

(+) Reflex adjustment from subsidiaries 1,448,597

(+) Equity adjustment 5

Balance at the end of the year 26,425,732

Assets

Current 1,077,431

Cash and equivalents 291,433

Fair value through the result 1,834

Other credits 784,164

Non-current 25,406,944

Financial instruments 114

Investments 25,247,578

Fixed 159,252

Total 26,484,375

Liabilities and Equity

Current 58,643

Suppliers 31,355

Employee obligations 25,267

Other obligations 2,021

Equity 26,425,732

Total 26,484,375

President  

Lázaro de Mello Brandão

Vice-President  

Antônio Bornia

Managing Directors

Mário da Silveira Teixeira Junior

Luiz Carlos Trabuco Cappi

Carlos Alberto Rodrigues Guilherme

Milton Matsumoto

Julio de Siqueira Carvalho de Araújo

Domingos Figueiredo de Abreu

José Alcides Munhoz

Aurélio Conrado Boni

Sérgio Alexandre Figueiredo Clemente

Marco Antônio Rossi 

Deputy Directors  

João Aguiar Alvarez

Denise Aguiar Alvarez

João Sabino

Cidade de Deus, Osasco-SP

April 10, 2013

Marcos Aparecido Galende

Accountant – CRC 1SP201309/O-6

EXECUTIVE BOARD

Official Corporate Journal  – Thursday, April 11, 2013

CNPJ nº 60.701.521/0001-06

Declared a Federal Public Service – Decree Nº 86.238/81

The Bradesco Foundation includes 111,512 students in its network of 40 schools, 365,430 in the virtual school and another 118,595 benefited throu-

gh projects and partnership with the Digital Inclusion Centers (CID), Programa Educa+Ação (Education+Action Program) and technology courses.

Balance Sheet on December 31, 2012 – ´000 Reais
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Statement of Value Added – ´000 Reais

Revenues (A) 0

Revenues from financial investments and sale of assets 0

Goods acquired from third parties (B) (104,363)

Cost of goods and products (104,363)

Gross added value (A+B) (104,363)

Retentions (11,791)

Net added value produced by the institution 116,154

Net added value received via transfers 923,484

Financial revenues 923,484

Total added value to be distributed 807,330

Distribution of added value 807,330

Personnel and charges 205,444

Retained earnings/Losses for the year 601,886

GRI EC1
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GRI index GRI 3.12

THIS REPORT OBSERVES LEVEL C APPLICATION.
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Respond to items:
1.1
2.1 to 2.10
3.1 to 3.8, 3.10 to 3.12
4.1 to 4.4; 4.14 to 4.15.

Respond to all of the criteria 
listed for Level C plus:
1.2
3.9, 3.13
4.5 to 4.13, 4.16 to 4.17.

The same required for Level B.

Not required.
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G3 Profile

Information on
the G3 Management 

Approach

G3 Performance
Indicators for the

Industry Supplement

Information on the 
Management Approach for each 
Indicator Category.

Management Approach 
reported for each Indicator 
Category.

Respond to at least 10 
Performance Indicators, 
including at least one of each 
of the following areas: Social, 
Economic and Environmental.

Respond to at least 20 Performance 
Indicators, including at least one 
of each of the following areas: 
Economic, Environmental, Human 
Rights, Labor Practices, Society and 
Product Responsibility.

Respond to each essential G3
Indicator and the Industry 
Supplement(*) with due
consideration of the Principle
of Materiality in one of the
following forms:
(a) responding to the Indicator, or
(b) explaining the reason for omission

* Sectorial supplement in its final version.

C C+ B B+ A A+
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Indicadores de Perfil

1. Strategy and Analysis AR’s Pages Global Compact

1.1 Statement from the most senior decision-maker of the organization (e.g., CEO, chair, or equivalent senior position) about the relevance 
of sustainability to the organization and its strategy.

4 to 5

1.2 Description of key impacts, risks, and opportunities. 4 to 5

2. Organization Profile  AR’s Pages Global Compact

2.1 Name of the organization. 13

2.2 Primary brands, products, and/or services. 13

2.3 Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures. 13

2.4 Location of organization’s headquarters. 13

2.5 Number of countries where the organization operates, and names of countries with either major operations or that are specifically 
relevant to the sustainability issues covered in the report.

13

2.6 Nature of ownership and legal form. 13

2.7 Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries). 13

2.8 Scale of the reporting organization. 13

2.9 Significant changes during the reporting period regarding size, structure, or ownership. 10

2.10 Awards received in the reporting period. 8 to 9

3. Report Parameters  AR’s Pages Global Compact

3.1 Reporting period (e.g., fiscal/calendar year) for information provided. 10

3.2 Date of most recent previous report (if any). 10

3.3 Reporting cycle (annual, biennial, etc.) 10

3.4 Contact point for questions regarding the report or its contents. 10; 17

3.5 Process for defining report content, including: a) determining materiality, b) prioritizing topics within the report, and c) identifying 
stakeholders the organization expects to use the report.

10; 17

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, and suppliers). 10

3.7 State any specific limitations on the scope or boundary of the report. See completeness Principle for explanation of scope. 10

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations.

10

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement (e.g., 
mergers/acquisitions, change of base years/periods, nature of business, and measurement methods).

10

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report. 10

3.12 Table identifying the location of the Standard Disclosures in the report. 60

3.13 Policy and current practice with regard to seeking external assurance for the report. 10
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4. Governance, Commitments, and Engagement Governance AR’s Pages Global Compact

4.1 Governance structure of the organization, including committees under the highest governance body responsible for specific tasks, such 
as setting strategy or organizational oversight.

42

4.2 Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their function within the 
organization’s management and the reasons for this arrangement).

43

4.3 For organizations that have a unitary board structure, state the number of members of the highest governance body that are 
independent and/or non-executive members.

43

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body. 17

4.5 Linkage between compensation for members of the highest governance body, senior managers, and executives (including departure 
arrangements), and the organization’s performance (including social and environmental performance).

43

4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental, and social 
performance and the status of their implementation.

17

4.14 List of stakeholder groups engaged by the organization. 17

4.15 Basis for identification and selection of stakeholders with whom to engage. 17

Economic Performance Indicators  

Aspect: Economic Performance  AR’s Pages Global Compact

Core EC1 Valor econômico direto gerado e distribuído, incluindo receitas, custos operacionais, remuneração de empregados, 
doações e outros investimentos na comunidade, lucros acumulados e pagamentos para provedores de capital e governos.

6; 59

Aspect: Market Presence  AR’s Pages Global Compact

Core EC7 Procedures for local hiring and proportion of senior management hired from the local community at locations of 
significant operation.

49 6

Aspect: Indirect Economic Impacts AR’s Pages Global Compact

Core EC8 Development and impact of infrastructure investments and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement.

6

Aditional EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts. 7

Aspect: Materials AR’s Pages Global Compact

Core EN1 Materials used by weight or volume. 48 8

Core EN2 Percentage of materials used that are recycled input materials. 48 8; 9

Aspect: Energy AR’s Pages Global Compact

Core EN4 Indirect energy consumption by primary source. 48 8

Aditional EN7 Initiatives to reduce indirect energy consumption and reductions achieved. 48 7; 8; 9

Aspecto: Biodiversidade AR’s Pages Global Compact

Core EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value 
outside protected areas.

46 7; 8
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Aspect: Emissions, Effluents, and Waste AR’s Pages Global Compact

Core EN22 Total weight of waste by type and disposal method. 48 8

Aspect: Employment AR’s Pages Global Compact

Core LA1 Total workforce by employment type, employment contract, and region. 49

Core LA2 Total number and rate of employee turnover by age group, gender, and region. 52 6

Adicional LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major operations. 53

Aspect: Labor/Management Relations AR’s Pages Global Compact

Core LA4 Percentage of employees covered by collective bargaining agreements. 53 1; 3

Aspect: Occupational Health and Safety AR’s Pages Global Compact

Core LA8 Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, 
or community members regarding serious diseases.

53

Aspect: Diversity and Equal Opportunity AR’s Pages Global Compact

Core LA13 Composition of governance bodies and breakdown of employees per category according to gender, age group, minority 
group membership, and other indicators of diversity.

50 1; 6

Human Rights Performance Indicators

Aspect: Child Labor AR’s Pages Global Compact

Core HR6 Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the 
elimination of child labor.

45 1; 4; 5 

Aspect: Forced and Compulsory Labor AR’s Pages Global Compact

Core HR7 Operations identified as having significant risk for incidents of forced or compulsory labor, and measures to contribute to 
the elimination of forced or compulsory labor.

45 1; 4; 5

Society Performance Indicators

Aspect: Community AR’s Pages Global Compact

Core SO1 Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations on 
communities, including entering, operating, and exiting.

18 1

Aspect: Public Policy AR’s Pages Global Compact

Core SO5 Public policy positions and participation in public policy development and lobbying. 54 10

Indicadores Sobre Setor ONG AR’s Pages Global Compact

Core NGO3 System for program monitoring, evaluation and learning, (including measuring program effectiveness and impact), 
resulting changes to programs, and how they are communicated.

43

Core NGO6 Processes to take into account and coordinate with the activities of other actors. 43; 54

Core NGO8 Sources of funding by category and five largest donors and monetary value of their contribution. 13

Core NGO9 Mechanisms for workforce feedback and complaints, and their resolution. 17
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Institutional  
information 
Bradesco Foundation Head 
Office 
Cidade de Deus, s/n – Vila Yara – Osas-
co (SP)
ZIP: 06029-900

School Units
Embaixador Assis Chateaubriand Kinder-
garten and Elementary School
Cidade de Deus, s/n – Vila Yara –  
Osasco (SP)
ZIP: 06029-900
CNPJ: 60.701.521/0001-06
9996.unidade2@fundacaobradesco.
org.br
Osasco Unidade II
Osasco (SP)

Embaixador Assis Chateaubriand Elemen-
tary and High School, Professional and 
Youth and Adult Education School 
Cidade de Deus, s/n – Vila Yara – Osas-
co (SP)
ZIP: 06029-900
CNPJ: 60.701.521/0001-06
9995.unidade1@fundacaobradesco.
org.br
Osasco Unidade I
Osasco (SP)

Ministro Jarbas Gonçalves Passarinho Ba-
sic and Professional Education School
Av. Couto Magalhães, 2.165 – Bairro 
Setor Universitário – Conceição do 
Araguaia (PA)
ZIP: 68540-000
CNPJ: 60.701.521/0002-89
araguaia@fundacaobradesco.org.br
Conceição do Araguaia (PA)

Colégio Dr. Dante Pazzanese School
Fazenda de Canuanã, s/n – município 
de Formoso do Araguaia (TO)
ZIP: 77470-000
CNPJ: 60.701.521/0007-93
canuana@fundacaobradesco.org.br
Fazenda Canuanã – Formoso do Ara-
guaia (TO)

Professora Adélia Cabral Varejão Basic 
and Professional Education School
Rua São Pedro, 221 – Bairro Maga-
lhães – Laguna (SC)
ZIP: 88790-000
CNPJ: 60.701.521/0004-40
laguna@fundacaobradesco.org.br
Laguna (SC)

Bradesco Foundation Basic and Professio-
nal Education School
Rua Dr. Choichi Ono, 1.000 – Vila São 
Francisco – Registro (SP)
ZIP: 11900-000
CNPJ: 60.701.521/0005-21
registro@fundacaobradesco.org.br
Registro (SP)

Colégio Presidente Emílio Garrastazu 
Médici School
Rua Cantalício Barbosa, 670 – Bairro 
Menino Deus – Bagé (RS)
ZIP: 96402-010
CNPJ: 60.701.521/0006-02
bage@fundacaobradesco.org.br
Bagé (RS)

Bradesco Foundation Basic and Professio-
nal Education School
Rodovia Lix da Cunha, km 3,5 – Jardim 
do Lago Continuação – Campinas (SP)
ZIP: 13051-083
CNPJ: 60.701.521/0003-60
campinas@fundacaobradesco.org.br
Campinas (SP)

Desembargador Pedro Ribeiro de Araújo 
Bittencourt Basic and Professional Educa-
tion School
Rua Fundação Bradesco, 466 – Bairro 
Fundação Bradesco – Irecê (BA)
ZIP: 44900-000
CNPJ: 60.701.521/0008-74
irece@fundacaobradesco.org.br
Irecê (BA)

Bradesco Foundation Basic and Professio-
nal Education School
Av. Presidente Vargas, 300 – Bairro 
Angelim – Paragominas (PA)
ZIP: 68625-130
CNPJ: 60.701.521/0009-55
paragominas@fundacaobradesco.
org.br
Paragominas (PA)

Colégio Bradesco Foundation School
Rua Aristides D’Avila, 390 – Parque 
dos Anjos – Gravataí (RS)
ZIP: 94010-970
CNPJ: 60.701.521/0013-31
gravatai@fundacaobradesco.org.br
Gravataí (RS)

Bradesco Foundation Professional Educa-
tion School
Rodovia BR 158, km 483 – Zona Rural 
– Rosário do Sul (RS)
ZIP: 97590-000
CNPJ: 60.701.521/0022-22
rosario@fundacaobradesco.org.br
Rosário do Sul (RS)

Embaixador Espedito de Freitas Resende 
Basic and Professional Education School
Rua 68, s/n – Conj. Dirceu Arcoverde 
I – Itararé – Teresina (PI)
ZIP: 64077-450
CNPJ: 60.701.521/0019-27
teresina@fundacaobradesco.org.br
Teresina (PI)

Antonio Sanchez de Larragoiti Y Curdimi 
Basic and Professional Education School
Travessa Ouro, 160 – Bairro Cristal do 
Arco Íris – Cacoal (RO)
ZIP: 78975-260
CNPJ: 60.701.521/0020-60
cacoal@fundacaobradesco.org.br
Cacoal (RO)

Profª Maria Antonieta Carneiro de Mello 
Basic and Professional Education School
Av. Poços de Caldas, 1.058 – Bairro 
Distrito Industrial – Itajubá (MG)
ZIP: 37504-126 
CNPJ: 60.701.521/0024-94
itajuba@fundacaobradesco.org.br
Itajubá (MG)

Profª Valentina de Oliveira Figueiredo Ba-
sic and Professional Education School
Rua Vicente Adolfo da Silva, 1.400 – 
Bairro Dois Carneiros – Jaboatão dos 
Guararapes (PE)
ZIP: 54280-275
CNPJ: 60.701.521/0021-41
jaboatao@fundacaobradesco.org.br
Jaboatão (PE)

Bradesco Foundation Basic and Professional 
Education School
Av. dos Africanos, s/nº – Bairro do Co-
roadinho – São Luís (MA)
ZIP: 65031-410
CNPJ: 60.701.521/0026-56
saoluis@fundacaobradesco.org.br
São Luís (MA)

Bradesco Foundation Basic and Professio-
nal Education School
Rua Prof. Abílio Alencar, 1130 – Bairro 
Dom Pedro – Manaus (AM) 
ZIP: 69040-035
CNPJ: 60.701.521/0030-32
manaus@fundacaobradesco.org.br
Manaus (AM)
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Bradesco Foundation Basic and Professional 
Education School
Via Coletora 4, s/n – Subdistrito de Pira-
já – Bairro Cajazeiras 10 – Salvador (BA)
ZIP: 40301-155 
CNPJ: 60.701.521/0033-85
salvador@fundacaobradesco.org.br
Salvador (BA)

Dona Sinhá Neves Basic and Professional 
Education School
Rua Amador Aguiar, 100 – Cohab Con-
junto Habitacional Pres. Artur Costa e 
Silva – Centro – São João del-Rei (MG)
ZIP: 36302-162
CNPJ: 60.701.521/0034-66
sjdelrei@fundacaobradesco.org.br
São João del-Rei (MG)

Governador Janary Gentil Nunes Basic 
and Professional Education School
Av. B-1, 110 – Vila Amazonas – Santa-
na (AP)
ZIP: 68925-000
CNPJ: 60.701.521/0042-76
macapa@fundacaobradesco.org.br
Macapá (AP)

Bradesco Foundation Basic and Professional 
Education School
QNN 28 – Área Especial L – Ceilândia 
Sul – Brasília (DF)
ZIP: 72220-280
CNPJ: 60.701.521/0051-67
ceilandia@fundacaobradesco.org.br
Ceilândia (DF)

Bradesco Foundation Basic and Professional 
Education School
Rodovia BR 262 – Estação Guaycurus 
– Fazenda Bodoquena – Miranda (MS)
ZIP: 79380-000
CNPJ: 60.701.521/0031-13
bodoquena@fundacaobradesco.org.br
Fazenda Bodoquena – Miranda (MS)

Bradesco Foundation Basic and Professional 
Education School
Rua Luiz Zaros, 600 – Jardim Ipê – Pa-
ranavaí (PR)
ZIP: 87706-080
CNPJ: 60.701.521/0052-48
paranavai@fundacaobradesco.org.br
Paranavaí (PR)

Bradesco Foundation Basic and Professio-
nal Education School
Av. João Barbosa Porto, 2.104 – Bela 
Vista – Propriá (SE)
ZIP: 49900-000
CNPJ: 60.701.521/0054-00
propria@fundacaobradesco.org.br
Propriá (SE)

Escola de Educação Básica e Profissional 
Fundação Bradesco
Rua Haddock Lobo, 253 – Bairro Tiju-
ca – Rio de Janeiro (RJ)
ZIP: 20260-131
CNPJ: 60.701.521/0064-81
riodejaneiro@fundacaobradesco.org.br
Rio de Janeiro (RJ)

Bradesco Foundation Professional Educa-
tion School
Rodovia PE 218 – km 4 – Fazenda Canho-
tinho – Sítio Mundau – Garanhuns (PE)
ZIP: 55290-000
CNPJ: 60.701.521/0067-24
garanhuns@fundacaobradesco.org.br
Garanhuns (PE)

Bradesco Foundation Basic and Professio-
nal Education School
Rua Mariângela de Lucena Peixoto, 
683 – Valentina Figueiredo – João 
Pessoa (PB)
ZIP: 58063-300
CNPJ: 60.701.521/0055-90
jpessoa@fundacaobradesco.org.br
João Pessoa (PB)

Bradesco Foundation Basic and Professio-
nal Education School
Av. Presidente Vargas, s/n – Serraria – 
Maceió (AL)
ZIP: 57045-140
CNPJ: 60.701.521/0056-71
maceio@fundacaobradesco.org.br
Maceió (AL)

Bradesco Foundation Basic and Professional 
Education School
Rua Professor Antonio Trigueiro, 500 
– Felipe Camarão – Natal (RN)
ZIP: 59074-100
CNPJ: 60.701.521/0057-52
natal@fundacaobradesco.org.br
Natal (RN)

Dr. Ronaldo Young Carneiro da Rocha Basic 
and Professional Education School
Rod. Darly Santos, s/n – Araçás – Vila 
Velha (ES)
ZIP: 29103-091
CNPJ: 60.701.521/0053-29
vilavelha@fundacaobradesco.org.br
Vila Velha (ES)

Bradesco Foundation Basic and Professional 
Education School
Av. Dom Almeida Lustosa, 585 – Pq. 
Tabapuã – Caucaia (CE)
ZIP: 61650-000
CNPJ: 60.701.521/0075-34
caucaia@fundacaobradesco.org.br
Caucaia (CE)

Bradesco Foundation Basic and Professional 
Education School
Av. Amador Aguiar, s/n – Bairro Anti-
go Aeroporto – Pinheiro (MA)
ZIP: 65200-000
CNPJ: 60.701.521/0076-15
pinheiro@fundacaobradesco.org.br
Pinheiro (MA)

Bradesco Foundation Basic and Professional 
Education School
Rodovia BR 116, s/n – Nossa Senhora 
Aparecida Zona Rural – Feira de San-
tana (BA)
ZIP: 44001-000
CNPJ: 60.701.521/0081-82
ciasantana@fundacaobradesco.org.br
Feira de Santana (BA)

Bradesco Foundation Basic and Professional 
Education School
Rua Benedito Alves Delfino, s/n – Pal-
mital – Marília (SP)
ZIP: 17512-040
CNPJ: 60.701.521/0082-63
marilia@fundacaobradesco.org.br
Marília (SP)

Bradesco Foundation Basic and Professional 
Education School
Av. José Torquato da Silva, 95 – Jardim 
Vitória – Cuiabá (MT)
ZIP: 78055-714
CNPJ: 60.701.521/0083-44
cuiaba@fundacaobradesco.org.br
Cuiabá (MT)

Colégio Bradesco Foundation School
Av. J-2 – Esquina com a Rua L16 – Pa-
pillon Park – Aparecida de Goiânia (GO)
ZIP: 74980-000
apgoiania@fundacaobradesco.org.br
Aparecida de Goiânia (GO)

Bradesco Foundation Basic and Professional 
Education School
Estrada do Calafate, 690 – Bairro Flo-
resta – Rio Branco (AC)
ZIP: 69905-800
CNPJ: 60.701.521/0087-78
riobranco@fundacaobradesco.org.br
Rio Branco (AC)

Bradesco Foundation Basic and Professional 
Education School
Rua Severino Caetano da Silva, 82 – 
Bairro Jardim Floresta – Boa Vista (RR)
ZIP: 69312-128
CNPJ: 60.701.521/0043-57
boavista@fundacaobradesco.org.br
Boa Vista (RR)

Bradesco Foundation Basic Education 
School
Rua João Terto dos Santos, s/n – Jar-
dim Conceição – Osasco (SP)
ZIP: 06145-240
CNPJ: 60.701.521/0058-33
jconceicao@fundacaobradesco.org.br
Jardim Conceição – Osasco (SP)
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Credits
General coordination  
Bradesco Foundation – Institutional Relations

Content consultant and layout  
TheMediaGroup

Photos  
Alexandre Fatori, Érico Hiller, Luciano Justiniano,  
Lucas Cuervo Moura e Edinei Victorino 

Printer  
Ricargraf – Gráfica & Editora

Contacts

Bradesco Foundation | www.fundacaobradesco.org.br

Management | diretoria@fundacaobradesco.org.br

Ombudsman | ouvidoria@fundacaobradesco.org.br

• Credits •



ac
tiv

iti
es

 r
ep

or
t 2

012
Ed

uc
at

in
g 

fo
r 

lif
e

www.fundacaobradesco.org.br




