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P R I Z E S  &  C L I M AT E

Climate change is the most significant 
problem threatening the world today.  
The David and Lucile Packard Foundation  
is pioneering solutions that confront  
this defining challenge. 

To push the boundaries of innovation and 
reduce greenhouse gas emissions, the 
Packard Foundation tapped Context Partners 
to investigate the impact prizes and 
competitions can have on climate change. 
Together with climate experts, we  
developed 20 strategic prize concepts.

The Packard Foundation and Context 
Partners invite you to delve into these prize 
concepts and imagine how they could alter 
the course of climate change for a better 
future. We hope to explore the possibilities 
with you. 

Please contact us if you have questions,  
or would like to discuss next steps.

“HOW DO YOU SOLVE THE HARDEST, MOST DIFFICULT CONUNDRUM? THE ONLY REAL SOLUTION TO THAT IS TO INNOVATE,  
IS TO DO SOMETHING EXTRAORDINARY AND CREATIVE.” 

M I C H E L  G E L O B T E R ,  “ F U R T H E R ,  F A S T E R ,  T O G E T H E R :  A  C L I M AT E  I N N O V AT I O N  F O R U M ,”  2 0 1 4

mailto:ClimatePrizes%40contextpartners.com?subject=Climate%20Prize%20Inquiry
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Thoroughly researched and strategically 
applied, prizes can catalyze partnerships, 
advance smart solutions, and incite 
widespread action to stop climate change.  
In this report, we share 20 prize concepts 
that will reduce greenhouse gas emissions. 

What’s built into each prize? The cutting-
edge knowledge of policymakers, business 
leaders, and climate experts from around  
the world. Though interviews, workshops, 
and co-design sessions, we distilled their 
insights into prize concepts.

“WE NEED TO PUT EVERYTHING ON THE WALL AND SEE WHAT STICKS. IF STRUCTURED CLEVERLY, [PRIZES] HAVE THE 
ABILITY TO LEVERAGE A LOT OF TALENT TO COME UP WITH NEW APPROACHES.” 

D A N  L A S H O F,  W O R K S H O P  P A R T I C I P A N T

The concepts target a range of sectors, 
including energy, agriculture, municipalities, 
and media, each of which uniquely influences 
attitudes about climate change. 

Additionally, the concepts consider four  
key areas—policy, technology, commerce 
and culture—with the greatest potential  
to unleash major advancements in climate 
mitigation strategies. 

POLICY 

TECHNOLOGY

COMMERCE 

CULTURE 

20 INNOVATIONS IN 

C L I M AT E  M I T I G AT I O N
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Envision a network of governments, funders, 
NGOs, and businesses passionately working 
together to stop climate change, both 
locally and globally. Imagine thoughtful 
strategists and pioneering experts teaming  
up to share ideas with policymakers to deploy 
more effective technologies or regulations 
that will reduce greenhouse gas emissions. 

PRIZES BUILD 

S T R AT E G I C  PA R T N E R S H I P S

“[PRIZES] REACH PEOPLE WHO MIGHT NOT OTHERWISE DARE TO BRING IDEAS FORWARD,  
WHO MIGHT NOT OTHERWISE BE ABLE TO TAKE THOSE KIND OF RISKS.” 

K C  G O L D E N ,  W O R K S H O P  P A R T I C I P A N T

EXPAND the  NETWORK
The Carbon-Neutral Cities prize 
concept urges cities to leverage 
their networks and implement 
advances in building construction, 
urban design and transportation.

PRIZE POTENTIAL

A new network of practitioners, 
transferring innovations from one 
field to another, accelerating 
markets and overcoming social 
challenges that hamper 
technological advances.

PRIZE PAYOFFS

 • Economic opportunities

 •  Support for new policies

 •  Reduced greenhouse  
gas emissions

Prizes have the power to do just that— 
they attract and unite the world’s  
brightest minds for a worthy cause.  
Only through collaboration can we make a 
meaningful impact on climate change.

Prizes inspire strong partnerships  
for a common good. 
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PRIZES CREATE  

S O L U T I O N S

Prizes deliver a clear path toward real 
solutions to climate change. The intricacies 
of climate change make an extremely 
complicated landscape, with no single  
map to follow for guidance. But prizes can 
light the way. 

Innovative prize strategies not only inspire 
creativity, but also allow us to spot trends 
and pinpoint emerging solutions. Once we 
can target the most promising areas to make 
a difference, we can push them even further. 

Well-designed prizes have a domino effect of 
winners. In addition to rewarding the group 
or individual that ultimately receives the prize, 
valuable partnerships and opportunities 
arise for businesses, policymakers and social 
innovators as a result of their involvement  
with the prize. 

Whether directly or tangentially, prizes  
are effective strategic tools that guide and 
inspire action toward the shared goal of  
a brighter future. 

“[TAKING RISKS] IS THE MOST IMPORTANT FUNCTION OF PHILANTHROPY—INNOVATIONS AROUND CLIMATE SOLUTIONS. 
THESE ARE IDEAS THAT WE SHOULD BE SEEDING AND TRYING OUT.” 

J A M I E  D E A N ,  W O R K S H O P  P A R T I C I P A N T

INVEST for  IMPACT
The Microgrids in India prize 
concept incentivizes innovation 
around fresh technologies and  
new business models.

PRIZE POTENTIAL

A successful prize will celebrate  
a winner, create interest from 
investors and consumers, and 
increase access to solar power  
in rural India.

PRIZE PAYOFFS

 •  Economic opportunities

 •  Media exposure for new ideas

 •  Technologies that decrease 
greenhouse gas emissions
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PRIZES CREATE 

C U LT U R A L  C H A N G E

“PRIZES ARE A RECOGNITION THAT HUMAN NATURE NEEDS TO BE EMPLOYED TO DRIVE THE CHANGE THAT WE NORMALLY 
NEED…ONE OF THE SIGNIFICANT BARRIERS TO CHANGE THAT WE HAVE LEFT UNATTENDED IS HUMAN BEHAVIOR.”  

M A G G I E  F O X ,  W O R K S H O P  P A R T I C I P A N T

How do prizes inspire communities of 
enthusiasts and problem-solvers to  
take action?

They start conversations and make voices 
heard, incentivizing the exchange of new 
ideas and perspectives across industries.  
New innovators with fresh approaches are 
attracted to entrenched problems. 

BUILD a MOVEMENT
The Exciting Futures prize concept 
addresses an underlying cultural 
pessimism about the future. 

PRIZE POTENTIAL

The prize will unfold on a highly 
visible online platform, creating an 
attractive entry point for millions 
of people to participate.

PRIZE PAYOFFS

 •  Engage new audiences

 • Change cultural attitudes

 •  Inspire reduction in  
greenhouse gas emissions

Prizes inspire people and create excitement 
around what is possible. They grow 
communities that care and motivate new 
players to become part of the solutions.
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Climate change can be stopped— 
if organizations and individuals work together. 
The Packard Foundation and Context 
Partners invite you to imagine how the 
following prize concepts might catalyze 
partnerships to reduce emissions. 

These 20 concepts were developed to  
be shared, refined and implemented.  
They span a range of diverse industries  
and varied geographies. 

2 0  C L I M AT E  P R I Z E  C O N C E P T S

PRIZE CONCEPTS ADDRESS

 •  Why is this prize a  
meaningful pursuit?

 •  What is the discrete problem 
we’re trying to solve?

 • Who will participate? 

PRIZE WINNINGS

There are three kinds of incentives:

 •  Monetary  
Cash winnings

 •  Reputational  
Prestige of winning

 •  Experiential  
Adventure from participation

The prize concepts also effect change in 
multiple areas; however, we choose to 
highlight principal levers—policy, technology, 
commerce and culture—where the prize 
would be most impactful. 

Explore the prizes, imagine what is possible 
and discover ways to make them your own.

“A SUCCESSFUL PRIZE MOTIVATES INVESTMENT ON A MUCH BIGGER SCALE THAN THE PRIZE—WHAT PAYS THE [PRIZE] INVESTORS 
BACK IS THE IMPACT OF THE INNOVATION ON SOCIETY, AS A PRODUCT OR SERVICE, OR WHATEVER IT MIGHT BE.” 

D A V I D  S C H I M E L ,  W O R K S H O P  P A R T I C I P A N T
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P O L I C Y

Policy prize concepts catalyze the creation of  
climate-friendly actions that will drive wide-scale  
change and reduce greenhouse gas emissions:

FERTILIZING FARMS IN CHINA
CHINA’S  RENEWABLE ENERGY
TRANSPORTATION SYSTEMS
CARBON–NEUTRAL CITIES
CARBON–NEUTRAL UNIVERSITIES
REDUCING FOOD WASTE

KEY  PLAYERS

 • Government officials

 • Municipalities

 • Board members 

KEY  ACTION

Create long-term change through 
the adoption of regulations,  
pledges and other actions by  
governments and businesses.
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TARGET ENTRANTS INCENTIVES NETWORK CATALYZED
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 • Districts of China

 • Partners of districts in China

Monetary

Reputational

Experiential

District-to-district  
learning community

POLICY  |   FERTILIZING FARMS IN CHINA

GOAL

Reduce nitrous oxide  
emissions from small-scale 
farms in China.
CALL TO ACTION 

Be the Chinese district with the  
greatest improvement in nutrient 
efficiency, without negatively  
affecting crop yield, by 2020. 

BACKGROUND

Farmers in China often use up to five 
times more fertilizer than their crops 
need. Abating this practice could result 
in a significant reduction in nitrous 
oxide emissions, water pollution  
and farming costs. 

With many Chinese farmers living  
in cities and spending their non-
working hours tending small plots  
of land outside of urban areas, 
concentrated agricultural education 
and experience is limited. The  
result is the excessive use of fertilizer 
in hope of averting the food shortages 
that were once a regular occurrence. 

For this prize to succeed, experts  
note that it is essential to design  
the prize in conjunction with the  
Chinese government and to take  
into consideration issues of soil 
degradation and food production 
optimization. The winner will be 
determined using instrument  
sensing and fertilizer sales data.
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 • Provinces in China Monetary

Reputational

Experiential

Province-to-province 
decentralized energy network

POLICY  |   CHINA’S RENEWABLE ENERGY

GOAL

Increase renewable energy 
production and reduce coal 
emissions in China.
CALL TO ACTION 

Be the Chinese province with  
the highest increase in renewable  
energy by 2020. 

BACKGROUND

Between 2005 and 2009, China’s 
growing economy added 510 new 
600-megawatt coal plants. Many 
Chinese provinces are faced with a 
critical choice: pursue avenues of 
heavy carbon production or follow 
renewable energy options. 

Despite some growth in the 
renewable energy sector, there is  
still a long way to go.  

Not only will this prize increase 
renewable energy production,  
but it will also require developing  
a system for tracking power plant 
emissions. To succeed, experts  
note that it is necessary to design  
the prize in partnership with the  
Chinese government. 
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 • Urban planners

 • Municipalities

 • Design firms

Monetary

Reputational

Experiential

Global network of  
climate-conscious cities

POLICY  |   TRANSPORTATION SYSTEMS

GOAL

Create ultra-low-emission 
transportation systems in  
the  100 fastest-growing  
cities  around the world.
CALL TO ACTION 

Be the first fastest-growing city to  
design an ultra-low-emission public 
transportation system that serves  
80% of inhabitants. 

BACKGROUND

Outdoor air pollution contributed to 
3.7 million deaths in 2012. The world’s 
100 fastest-growing cities must make 
a choice:  build smart transportation 
systems that reduce air pollution or 
continue to build dirty ones. 

Experts suggest focusing the prize on 
transportation designs rather than 
infrastructure, due to the huge 
financial investments involved in 
building new transit systems. 
Recognizing this fact, the prize  
will engage potential transportation 
funders in the design process. 

The publicity generated through the 
prize may also attract investors to the 
projects. To ensure action and impact 
rather than simply developing a new 
design, entrants will win if they can 
secure a city’s commitment to 
implement the plans.
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 • Mayors

 • Municipalities

 • Regional associations

Monetary

Reputational

Experiential

Carbon-neutral city network

POLICY  |   CARBON-NEUTRAL CITIES

GOAL

Increase the number  
of carbon-neutral  
cities globally.
CALL TO ACTION 

Be the first city with more than  
1 million inhabitants to be  
carbon-neutral by 2030. 

BACKGROUND

Västra hamnen (Western Harbor)  
in Malmö, Sweden was the 
first European carbon-neutral 
neighborhood. This community  
of 4,000 inhabitants proved  
large-scale change is possible— 
now their innovations need to  
be scaled to the city level. 

Västra hamnen’s transformation 
began in 2003 with ground-up 
renovations that turned a former 
shipyard into a green, mixed-use 
neighborhood. It also served as an 
innovation testing ground. Small 
communities like this exist all over  
the world, but lessons learned  
at the neighborhood level have  
yet to be scaled to cities. 

Many cities have made carbon- 
neutral commitments, but they are 
progressing at a slower rate than 
smaller communities. This multi- 
phase prize will recognize cities  
on an annual basis as they move  
towards carbon neutrality in 2030.
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 •  Global universities with  
more than 60,000 students

Monetary

Reputational

Experiential

Sustainability-focused university 
staff and students

POLICY  |   CARBON-NEUTRAL UNIVERSITIES

GOAL

Increase the number of  
large universities modeling 
ultra-low emissions for the 
next generation of leaders.
CALL TO ACTION 

Be the first university system with more 
than 60,000 enrolled students to have 
ultra-low greenhouse gas emissions. 

BACKGROUND

By 2025, the worldwide university 
population will surpass 260 million. 
Though universities are responsible 
for only a fraction of global greenhouse 
gas emissions, they influence nearly 
100% of the world’s future leaders 
and their perspectives on climate.

Campaigns for climate action often 
occur on the individual or national 
levels. This creates a gap of inaction 
for large businesses and institutions 
that have a sizable impact on the 
environment. Prizes can address this 
gap and spur pro-climate action on  
an intermediate level by engaging 
large universities.

Some universities, such as Ohio State 
University and Arizona State University, 
are already taking steps. They have 
met key milestones in demonstrating 
their progress, but they still have a 
long way to go. This prize will leverage 
their examples to encourage other 
large universities to follow suit.
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 • Institutions 

 • Policymakers 

 •  Metropolitan planning 
organizations

Monetary

Reputational

Experiential

Peer municipalities’  
knowledge-sharing network

POLICY  |   REDUCING FOOD WASTE

GOAL

Reduce the amount of  
consumer food waste through 
innovative waste divergence 
and management.
CALL TO ACTION 

Be the first municipality to reduce  
food waste headed to the landfill by  
90% from its current baseline. 

BACKGROUND

American households throw away 
25% of their food. Discarding  
uneaten food results in wasted water, 
chemicals and energy, and produces 
potent greenhouse gases. However, 
too few municipalities offer incentives 
for citizens to change their food 
management practices.

Some municipalities such as San 
Francisco and New York City are 
taking steps to reduce waste through 
recovery, composting and loss-
prevention programs. The success  
of such programs can be used to 
motivate and demonstrate to others 
how food waste can be managed 
more effectively.

Simply put, this prize provides 
incentives to cities to develop and 
adopt waste-reduction practices.  
In order to encourage the highest 
number of participating cities and 
towns, the prize focuses on total 
percentage reduction from a city’s 
current emissions baseline, with 
different entry categories for cities  
of different sizes. 



T E C H N O L O G Y

Technology prize concepts accelerate the 
development of needed technologies to reduce 
greenhouse gas emissions. They also tackle  
barriers to innovation and help promising tech 
solutions grow to scale:

PEAT MAPPING
CORN EMISSIONS
MICROGRIDS IN INDIA 
DATA SETS FOR MEGACITIES
METHANE SUPER-EMITTERS

KEY  PLAYERS

 • Technologists

 • Scientists 

KEY  ACTION

Create long-term change  
through new technological 
developments or novel 
applications.
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 • Scientists

 • Government agencies

 • Consultants

 • Students

Monetary

Reputational

Experiential

Mapping professionals  
and enthusiasts

GOAL

Identify accurate, transparent, 
timely and affordable tools  
for measuring peat depth  
and boundaries.
CALL TO ACTION 

Create the most accurate, timely  
and affordable maps of peat depth  
and boundaries for selected  
Indonesian test sites. 

BACKGROUND

Indonesia’s peatlands hold some  
of the world’s largest stores of 
carbon. When disturbed through 
deforestation, they rapidly release 
carbon into the atmosphere. 
Accurate, up-to-date maps are 
needed to show peat locations in 
order to prevent the destruction  
of peatland and the subsequent 
release of carbon.

Key partnerships between national 
governments, industry and scientists 
are needed to reduce carbon 
emissions where peatland is  
being disturbed.

This prize will develop new 
technologies and engage key 
stakeholders to create implementable 
solutions that go beyond the prize 
timeline. Experts note that it is 
essential that the Indonesian 
government be part of the prize 
design process.

TECHNOLOGY  |   PEAT MAPPING
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 • Farmers 

 • Businesses 

 • Universities 

 • Citizen scientists

Monetary

Reputational

Experiential

Climate-focused farmers

GOAL

Reduce nitrous oxide  
emissions resulting from  
corn production.
CALL TO ACTION 

Produce the highest yield of corn  
per unit of nitrogen from all sources  
in a season. 

BACKGROUND

In the US, 75% of nitrous oxide,  
a potent greenhouse gas, comes  
from agriculture. Avenues exist to 
significantly reduce reliance on 
fertilizers, a major source of nitrogen, 
but they are not widely adopted.

Reducing nitrogen fertilizers delivers 
co-benefits to the environment and to 
farmers’ bottom lines. In contrast to 
the usual awards given at US state 
fairs for the “biggest” and “best”, the 
prize will instead focus entrants on 
ideas of the most for the least.

Criteria will include details of nitrogen 
sources, such as fertilizer, manure, 
compost, irrigation water, etc. The 
weight of each of these variables will 
be determined during prize design, 
which will carefully consider scoring 
methods to avoid negative trade-offs.

TECHNOLOGY  |   CORN EMISSIONS
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 • Businesses

 • Non-profits 

 • Entrepreneurs

Monetary

Reputational

Experiential

Microgrid solar industry

GOAL

Develop affordable solar  
microgrid technology that 
matches or beats the price  
of fossil fuels.
CALL TO ACTION 

Be the first to demonstrate a microgrid 
business model that can reliably and 
affordably provide solar electricity to  
100 rural Indian homes and businesses. 

BACKGROUND

Even after decades of developing a 
national power grid, millions of rural 
Indians still lack access to electricity. 
But this does not need to be the case 
in a nation rich in sunshine.

Some organizations and businesses 
have already installed solar 
microgrids, but experts noted that 
these rely heavily on government  
and other subsidies.

The success of this technology and 
business model innovation prize  
will require Indian partnerships and 
support. The winner of this prize will 
demonstrate that microgrids are a 
viable alternative to large-scale grids 
by becoming profitable and 
articulating a path to subsidy 
independence.

TECHNOLOGY  |   MICROGRIDS IN INDIA
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 • Citizen scientists

 • Government agencies 

 • Universities 

 • Entrepreneurs

Monetary

Reputational

Experiential

Climate data and  
policy professionals

GOAL

Develop and package data  
sets to measure cities’ carbon 
emissions at little or no cost to 
the city and local regulators.
CALL TO ACTION 

Be the first team to develop data  
sets that can track carbon  emissions  
in five global megacities using  
scalable methods. 

BACKGROUND

A number of the world’s megacities 
have committed to reducing  
carbon emissions. However, due to 
limitations in funding and technical 
infrastructure, many cities in the 
developing world aren’t able to collect 
reliable data to measure emissions  
or their progress in reducing them.

Existing emissions data sets from 
cities such as Los Angeles and Paris, 
coupled with emerging satellite 
technologies, provide the foundation 
for new methodologies that 
megacities can use to track emissions. 

The winning team will use publicly 
available data to detect trends over  
a period of time and demonstrate 
commitment from megacities to  
use their methodologies. 

TECHNOLOGY  |   DATA SETS FOR MEGACITIES
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 • Scientists 

 • Universities 

 • Government agencies 

 • Citizen scientists

Monetary

Reputational

Experiential

Climate data professionals  
and enthusiasts

GOAL

Develop tools to locate and 
monitor methane super- 
emitters across the US  
oil and gas supply chain.
CALL TO ACTION 

Be the team to identify and monitor  
the highest number of California’s  
super-emitters by 2016 using  
scalable methods. 

BACKGROUND

Large methane leaks from a relatively 
small number of super-emitters 
release high amounts of methane  
into the atmosphere. These difficult- 
to-monitor and hard-to-measure 
short-lived leaks can occur at any  
time across broad areas of the US.

Experts hypothesize that these  
super-emitters could account  
for up to 80% of the discrepancy 
between reported and observed 
methane emissions. Because  
super-emitters irregularly release  
large amounts of methane, they  
are difficult to track and monitor  
with current methodologies  
and technologies.

Unlike existing prizes that focus on 
small, chronic leaks, this prize focuses 
on large, short-lived leaks, which may 
prove to be the biggest source of 
methane. By focusing on California, 
the prize will develop methodologies 
that will be scalable across the US.

TECHNOLOGY  |   METHANE SUPER-EMITTERS



C O M M E R C E

Commerce prize concepts incentivize change  
within the commercial sector and enlist  
businesses and consumers as key players  
in reducing greenhouse gas emissions: 

GLOBAL SOLAR INDEX
INDIAN SOLAR CAPACITY
ENERGY  EFFICIENCY  CERTIFICATION 
SHARING ECONOMY
SCOPE 3 EMISSIONS 

KEY  PLAYERS

 • Businesses

 • Investors 

KEY  ACTION

Create long-term change based 
on new company regulations, 
investments and actions.
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 • Technologists 

 • Non-profits 

 • Entrepreneurs 

 • Businesses

Monetary

Reputational

Experiential

Climate-focused market 
intelligence firms

COMMERCE  |   GLOBAL SOLAR INDEX

GOAL

Identify and rank global  
solar energ y markets with 
respect to policy, business, 
finance and infrastructure.
CALL TO ACTION 

By the end of 2016, create the  
highest-performing index of  
global solar energy markets. 

BACKGROUND

Since 2006, global installations  
of photovoltaics have risen 
approximately 50% per year.  
Yet no global index exists to clearly 
identify the highest-value solar 
business opportunities.

This lack of indices, and the fact that 
the global solar energy market is still 
in its infancy, makes investors hesitant 
to commit until the market matures. 
While the McKinsey GHG abatement 
cost curve shows where market 
potential lies, discrete business 
opportunities are more difficult to 
identify. A prize is needed to connect 
solar entrepreneurs and investors 
with the best markets.

This prize would reveal markets  
where favorable policy, vibrant private 
sectors and existing energy players  
are interacting successfully with the 
regulatory environment, corruption  
is minimal and other businesses are 
beginning to see success.
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 • Non-profits 

 • Entrepreneurs 

 • Businesses

Monetary

Reputational

Experiential

Indian solar energy producers 
and distributors

GOAL

Accelerate innovation and 
development of solar energ y  
in emerging markets.
CALL TO ACTION 

Be the solar energy organization  
that reaches the most Indian  
households by 2020. 

BACKGROUND

In 2011, solar energy became cheaper 
than diesel per kilowatt-hour in  
India. Yet regulatory mechanisms  
and perceived risks are preventing 
widespread adoption of solar energy 
as a preferred source of electricity.

Experts say that a lack of interest  
from investors is stunting the ability 
to scale solar technology and increase 
market penetration.

Though factors such as subsidies  
need to be considered, recognizing 
the reach of a solar energy business 
will both send a strong message to  
the market and directly impact carbon 
emissions. Experts note that the 
success of this prize will depend on 
Indian partnerships and support.

COMMERCE  |   INDIAN SOLAR CAPACITY
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 • Non-profits

 • Entrepreneurs

 • Businesses

Monetary

Reputational

Experiential

Energy-efficiency businesses

GOAL

Scale the use of market-driven 
certification systems to drive 
energy efficiency.
CALL TO ACTION 

Be the certification system with  
the highest standards of energy  
efficiency and the most products 
participating by 2025. 

BACKGROUND

Since 1998, Japan’s Top Runner 
program has increased the energy 
efficiency of several consumer 
products by up to 80%. But other 
countries have failed to adopt similar 
market-based tactics or expand them 
to carbon-intensive sectors.

The prize would shift this government 
policy innovation to the private sector 
in order to create independent 
certification that drives energy 
efficiency across a broad swath  
of high-impact product categories.

The prize mechanism will create 
impact by awarding the prize to the 
certification system with the highest 
efficiency standards that also has  
the most products moving toward 
certification using it.

COMMERCE  |   ENERGY EFFICIENCY CERTIFICATION
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 • Entrepreneurs

 • Businesses

 • Students

Monetary

Reputational

Experiential

Sharing-economy business 
network

GOAL

Promote a culture of smarter 
consumer climate choices by 
incentivizing sharing-economy 
businesses to work on their 
customers’ behalf.
CALL TO ACTION 

Be the first new business within  
the sharing economy to reduce its 
customers’ GHG emissions by 30%. 

BACKGROUND

For decades, scientists have reduced 
transportation greenhouse gas 
(GHG) emissions through 
engineering. However, recent  
cultural shifts coinciding with 
increased use of smart phones  
have changed the way entire 
generations view transportation  
and car ownership.

This prize aims to leverage similar 
behavioral changes to transform 
other sectors, as well.

The winning entrant will have to  
prove that its business model actually 
reduces total emissions, rather than 
simply shifting emissions to  
another activity.

COMMERCE  |   SHARING ECONOMY
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 • Multinational companies Monetary

Reputational

Experiential

Carbon intelligence network

GOAL

Increase the number of  
suppliers that report their  
carbon footprint.
CALL TO ACTION 

Be the company with the greatest 
percentage increase of Scope 3 partners 
to report their carbon footprints. 

BACKGROUND

In cooperation with the Carbon 
Disclosure Project, more than 4,500 
organizations collect and disclose 
their environmental impact data.  
But some have found that up to 90% 
of their emissions take place along 
their supply chain and are difficult  
to track.

As a result, it is still difficult to 
accurately track emissions overall 
when a company is unable to monitor 
Scope 3 (supply chain) emissions. 
This prize encourages multinational 
companies to increase pressure on 
their suppliers, as well as the 
suppliers’ suppliers.

Some large companies already have  
a high number of suppliers that report 
their carbon footprint. Therefore,  
the prize focuses on overall 
percentage increases from an 
established baseline so that winners 
are not predetermined.

COMMERCE  |   SCOPE 3 EMISSIONS



C U LT U R E

Culture prize concepts target social tipping  
points and shifting attitudes and behaviors by 
nurturing communities of influence, ultimately 
reducing greenhouse gas emissions:

PRO-CLIMATE VIDEO GAMES
TEXAN & CALIFORNIAN VOTERS 
EXCITING FUTURES 
UTILITY  COMMISSIONERS  

KEY  PLAYERS

 • Citizens

 • Education organizations

 • NGOs

KEY  ACTION

Create long-term change  
by inspiring climate-friendly 
behavior across entire 
communities.
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 • Businesses 

 • Entrepreneurs 

 • Game developers

Monetary

Reputational

Experiential

Pro-climate game developers 
and players

CULTURE  |   PRO-CLIMATE VIDEO GAMES

GOAL

Leverage recreational  
gaming  to reduce GHG 
emissions.
CALL TO ACTION 

Be the team to reduce the most  
GHG emissions in two years by 
connecting real-world actions  
to in-game achievements. 

BACKGROUND

People around the world spend  
a billion hours a day playing video 
games. However, none of these  
games expressly rewards real-world, 
pro-climate behaviors with  
in-game success.

By leveraging recreational activities, 
this prize has the potential to engage 
new audiences, increase awareness of 
climate issues and compel individuals 
to change their behavior.

Development of technology that 
crosses the real and virtual divide, 
such as Wii Fit and FitBit, indicates 
that linking gaming and behavior 
change is possible. While it would  
be easy to simply raise awareness 
through a game, the winning entrant 
must develop a game in which GHG 
emissions are measurably reduced.



TARGET ENTRANTS INCENTIVES NETWORK CATALYZED

ACCELERATING CLIMATE SOLUTIONS  |  Twenty Prize Concepts to Reduce Greenhouse Gas Emissions30

 • Non-profits

 • Political organizers

Monetary

Reputational

Experiential

Bipartisan pro-climate  
citizen groups

GOAL

Increase the number of Texans 
and Californians who vote  
for candidates that support 
pro-climate policies.
CALL TO ACTION 

Run the campaign that converts the 
largest number of formerly inactive 
registered voters to active supporters  
of pro-climate policies. 

BACKGROUND

Texas is home to more wind turbines 
than any other state in the US, 
followed closely by California.  
Yet politicians and special-interest  
groups often depict these two  
states as diametrically opposed  
on energy issues.

Climate mitigation strategies are  
often seen as playing off this kind  
of dichotomy, creating winners and 
losers, rather than uniting people and 
creating a bright future for everyone. 
This prize takes a previously divisive 
subject and brings together seemingly 
political opposites to produce  
pro-climate action.

The prize also has the potential  
to be highly visible from a media 
perspective and create many 
conversations that could unstick  
the current political climate dialog. 
Key to the design is not to convert 
climate skeptics, but to mobilize 
people who are concerned about 
climate but not yet engaged with  
the political process. 

CULTURE  |   TEXAN AND CALIFORNIAN VOTERS
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 • Videographers 

 • Creative agencies 

 • Students

Monetary

Reputational

Experiential

Climate culture creators

GOAL

Change the conversation 
around  the future to one of 
excitement  due to successful 
climate-mitigation strategies.
CALL TO ACTION 

Create the first YouTube video  
with 100 million views focused on  
a future where climate mitigation  
was successful. 

BACKGROUND

Expensive. Difficult. Inconvenient. 
These words are often heard in  
the public conversation on climate 
change. But that narrative must  
be altered if people are expected  
to change negative climate behaviors.

Climate mitigation will require billions 
of people to not only conceptualize  
its global threat, but also to change 
their behaviors to mitigate it. 
Ironically, humans tend to hoard 
resources when they anticipate 
possible future scarcity, rather  
than conserve and share.

In response to such behavior, this 
prize will produce visions of the future 
where outcomes are positive and 
humanity has collectively overcome  
its most difficult challenge: climate 
change. Leveraging key characteristics 
of YouTube culture that create 
international communities of viewers 
and followers, the possibility for 
unprompted iteration of the prize  
by fans and supporters is vast.

CULTURE  |   EXCITING FUTURES
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 • Non-profits

 • Political organizers

Monetary

Reputational

Experiential

Citizens in support of  
renewable energy

GOAL

Educate Americans about  
how they can compel utility 
commissions to reduce  
GHG emissions.
CALL TO ACTION 

Be the first advocacy group to get  
12,000 people to attend public  
utility commission proceedings  
in a 12-month period. 

BACKGROUND

American utility commissioners  
play an essential role in overseeing 
investment-owned utilities. But few 
citizens recognize the influence they 
can have on commission decisions. 

Utility commissioners control large 
flows of capital and make energy 
decisions that affect millions of 
Americans. They are required by  
law to approve the lowest-cost  
and lowest-risk energy options. 
Commissioners don’t often take into 
account the long-term factors that 
must also be included in cost and  
risk analyses, such as energy security, 
impending environmental regulations 
and economic growth.

This prize will create the cultural 
awareness necessary for energy  
policy change. It will also change the 
way Americans understand the true 
cost of energy.

CULTURE  |   UTILITY COMMISSIONERS
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It’s up to you to take the next step by 
developing launch-ready prizes to unleash 
the prizes’ full potential. In outlining these 
prize concepts, the Packard Foundation and 
Context Partners invite you to investigate the 
novel strategies and possible benefits of using 
prizes to reduce greenhouse gas emissions—
and we’re here to help you along the way. 

Launch-ready prizes include an 
implementation roadmap, definition  
of partnership strategies, consultation  
with experts, additional research and 
determination of a budget  
for implementation.  

F R O M  C O N C E P T  T O  L AU N C H

Where we’ll start: 

1.   Attract influencers to join you
Create opportunities to engage field experts,  
thought leaders and influencers during prize 
development. These partners are invaluable  
as prize design advisors, providing important 
insights and connections.

2. Optimize awards and incentives
Offer the right mix of incentives to ensure that top 
innovators and key players participate in the prize.

3. Mobilize and grow target communities
Engage entrants, partners and communities that  
care about the prize topic through outreach and  
prize activities.
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These prize concepts have the potential  
to be refined, or they may serve as the 
inspiration for prize innovation in other areas. 
Whether you decide to launch one of the 20 
prize concepts listed here, or draw on these 
ideas to create a prize concept of your own, 
we are your thought partners in the fight 
against climate change. 

Climate change is a complex global problem, 
with no easy solution. While no single prize 
will solve climate change, well-designed prizes 
can act as forces that shift perspectives, 
develop new technologies, catalyze 
partnerships and unite communities  
around scalable climate strategies.

A  PA R T N E R  F O R  Y O U

If the prize concepts described here intrigue 
you, or if there are partners you would like  
to engage, please contact us. 

We’re excited to discuss new ideas,  
answer questions and plan next steps.

ClimatePrizes@ContextPartners.com

mailto:ClimatePrizes%40contextpartners.com?subject=Climate%20Prize%20Inquiry
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The David and Lucile Packard Foundation  
and Context Partners would like to thank 
the experts at various organizations and 
institutions, including ClimateWorks and  
the Climate and Land Use Alliance, who 
contributed their knowledge and insights  
on climate mitigation strategies. 

We would also like to thank the participants  
in Faster, Further, Together: A Climate 
Innovation Forum, who made this report 
possible by offering essential feedback  
on the 20 prize concepts.

PREPARED BY

IN PARTNERSHIP WITH

AC K N OW L E D G M E N T S
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This work is licensed under the Creative Commons 
Attribution-NoDerivatives 4.0 International License. To 
view a copy of this license, visit http://creativecommons.org/
licenses/by-nd/4.0/ or send a letter to Creative Commons, 
PO Box 1866, Mountain View, CA 94042, USA.

contextpartners.com
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