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The following community asset mapping questions can begin to guide communities in assessing 
workforce services and supports available for adult and youth jobseekers facing barriers to 
employment. Communities are encouraged to consider other assessment questions they may want 
ask as well.

Communities are also encouraged to think about this process as a way to estimate the needs of 
jobseekers facing barriers to employment and the availability and capacity of employment services 
and supports for these jobseekers. It may be impossible to identify exactly how many people face 
barriers to employment, how many people are being served through a specific workforce intervention 
or support service, and how many more service “slots” are needed at any given time to serve 
jobseekers facing barriers to employment in your community. 

Although exact calculations may not be possible, this process can support a more-informed decision 
making process about the services available, capacity, and needs of the community as it relates to 
serving jobseekers facing barriers to employment. 

Asset mApping
Questions to Assess Workforce 
Services, Supports, and Service Gaps 
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scale of need
How many adult and youth jobseekers face barriers to accessing 
employment and training? What are the education, skill level, and current 
and past work experiences of these jobseekers? What are the demographic 
characteristics? Communities may want to consider employment barriers 
such as poor work history; lack of work experience; lack of education or 
occupational skills attainment; low levels of literacy; low levels of English 
proficiency; disability status; homelessness or housing instability; having a 
criminal record; public benefits receipt; living in high poverty communities; 
identifying as LGBTQ; pregnant or parenting; out of school; or others. 

Are individuals facing barriers to employment concentrated in specific 
geographies? If so, what are these geographies? 

Are there adult and youth jobseekers facing barriers to employment who are 
not being served either through the public workforce system, other public 
systems, or community or faith based organizations? What do we think are 
the characteristics of those who fail to complete programming or to gain 
employment? What about the characteristics of those who don’t show up for 
services in the first place?  

What are the unmet employment, education, training, and support needs 
of jobseekers facing barriers to employment? 

services Currently Accessed  
 
How many of these jobseekers are currently served by the public workforce 
system? What services do they receive? How successful are these services 
in supporting these jobseekers?  

How many of these jobseekers are currently being served by other public 
systems that offer employment and support services? What are the services 
they receive? How successful are these services in supporting these 
jobseekers?  

How many of these jobseekers are currently being served by community-
based and faith-based organizations or intermediaries that offer 
employment and support services? What services do they receive? How 
successful are these services in supporting these jobseekers? 

  Remember, communities are encouraged to think about this 
process as a way to estimate the needs of jobseekers facing 

barriers to employment and the availability and capacity of 
employment services and supports for these jobseekers. 

Because some of the data may be hard to locate, exact 
calculations may not be possible.
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services Available
What are the eligibility requirements for the workforce services being 
provided through the public workforce system? Given what we know about 
the employment, education, and training experience of adults and youth in 
our community, can these jobseekers access the services available through 
the public workforce system? If so, how many are accessing these services? 
If not, what are the challenges to accessing these services? Do the services 
being offered reflect evidence-based and promising solutions?

What are the eligibility requirements for the workforce services being 
provided through other public systems?  Given what we know about the 
employment, education, and training experience of adults and youth in our 
community, can these jobseekers access the services available through 
other public systems? If so, how many are accessing these services? If not, 
what are the challenges to accessing these services? Do the services being 
offered reflect evidence-based and promising solutions?

What are the eligibility requirements for the workforce services being 
provided through community-based, faith-based, or intermediary 
providers? Given what we know about the employment, education, 
and training experience of adults and youth in our community, can these 
jobseekers to access the services available through these providers? If so, 
how many are accessing these services? If not, what are the challenges to 
accessing these services? Do the services being offered reflect evidence-
based and promising solutions?

What types of employment supports such as transportation, tools, work-
appropriate clothing, child care, etc., does the public workforce system 
provide directly? What employment supports do other public systems and 
community-based, faith-based, and intermediary providers offer? Based 
on what we understand are the needs of adult and youth jobseekers facing 
barriers to employment, what support services are missing? Do the services 
being offered reflect evidence-based and promising solutions?  
 
 
service Alignment
In areas where there are concentrated numbers of individuals facing barriers 
to employment, what workforce services are available? What entities are 
offering services? Do these services reflect best and promising practices? 
What’s missing? 

Among jobseekers facing barriers to employment, what services are being 
utilized? What services are missing or underutilized? 

Within the public workforce system and partners, do the services being 
offered reflect evidence-based and promising practices for serving adults and 
youth who face barriers to employment? What’s missing?

Among other public systems that offer workforce and employment supports 
for adult and youth jobseekers facing barriers to employment, do the services 
being offered reflect evidence-based and promising practices? What’s 
missing? 
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Among community-based, faith-based, or intermediaries that offer 
workforce and employment supports for adult and youth jobseekers facing 
barriers to employment, do the services being offered reflect evidence-based 
and promising practices? What’s missing?  

 Capacity
Do the needs of jobseekers facing barriers to employment align with the 
current capacity of the public workforce system, other public systems, 
and community-based service providers? If not, where are there gaps in 
capacity?  What services need to be expanded? What strategies ought to be 
explored or tested? 

Where does our community/state need in order to increase capacity to 
serve adult and youth jobseekers facing barriers to employment? What 
adult and youth jobseekers are not being served at all or well? Are there 
target jobseeker groups that need to be addressed immediately? What are 
our strategies? 

What employment services and supports are the public workforce system, 
other public systems, and community-based, faith-based, and intermediary 
entities most well suited to provide? 

What are the best ways to increase capacity to serve adult and youth 
jobseekers facing barriers to employment in our community? 
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