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Executive summary 
 
 
This report contains the results of an online survey carried out among 1930 organisations and 
individuals who received support from the King Baudouin Foundation between 2012 and 2014. 
The survey was carried out in March 2015 and both Belgian and foreign grantees were polled. The 
response rate was 54 percent, with a representative response.

The results of the survey place the King Baudouin Foundation in a very favourable light. The positive 
opinion of the Foundation is widely held and was seen among both smaller and larger grantees, 
regardless of the amount of support provided, whether they were organisations or individuals etc.
Through its grants, the King Baudouin Foundation reaches at least 200,000 individuals each year, 
160,000 of whom live in Belgium. This is more than in the 2009-2011 period, when 100,000 people 
were reached each year. The growth has mainly been the result of the Foundation supporting 
more and more initiatives.

The average size of a grant is 5000 euros. Grantees are satisfied with the size of their grant, 
regardless of whether it is a large or small amount.

Grantees' initiatives are mainly intended to bring about changes in behaviour in their target groups 
– improved well-being and increased social integration – and to enhance the capacity of their own 
organisation. A smaller number of initiatives are aimed at policymakers, and these are also less 
successful. Support provided to individuals is effective in impacting the lives of those individuals 
and brings about changes for them.

The King Baudouin Foundation is managing to keep the additional time investment for a grantee 
down to an average of one working day to write the application and two working days for extra 
activities required by the Foundation during implementation. Smaller grants also take less time.
The Foundation is managing to obtain full participation on the part of smaller organisations – 
organisations with no paid employees – while allowing them to preserve their individual character. 
Organisations with no experience of applying for support are also able to find their way through the 
application procedure.

There is considerable enthusiasm for the work of the King Baudouin Foundation. Some cautious 
critical concerns only emerge on more detailed (and persistent) questioning. Grantees see 
opportunities for improvement mostly in the process that takes place after the application is 
approved: what exactly should an initiative do in order to actually get started? Is more contact with 
the Foundation possible during implementation of the initiative? Are there more opportunities for 
contact among the grantees themselves? There is no control over expenditure. Communication 
dries up: for example, grantees send in an evaluation form but receive no response etc.

The grant is usually necessary in order to start implementation. Three quarters of the initiatives 
would have remained on the drawing board without support from the King Baudouin Foundation. 
The same is also true of the smallest category of grants for 500-1000 euros. A small amount of 
support acts as a 'firelighter' and is enough to get an initiative started.

In addition to the financial benefits, grantees find 'the opportunity for experimentation' 
particularly valuable, which emphasises the societal added value of the support that is provided. 
Once again, those receiving the smallest grants have the same view. A grant does not have to be 
large to facilitate societal renewal.


