
State

Dance

of
NYC

Discovering 
Fiscally Sponsored 
NYC Dancemakers

2012



ACKNOWLEDGMENTS

This study was made possible by generous contributions from 
The New York Community Trust and the Rockefeller Brothers Fund.

Dance/NYC’s research is supported, in part, by the Mertz Gilmore Foundation and the 
City of New York, Michael R. Bloomberg, Mayor, and the New York City Council, Christine C. Quinn, Speaker, 

through the Department of Cultural Affairs, Kate D. Levin, Commissioner.

Dance/NYC
Lane Harwell, Director

Lacey Althouse, Operations Manager

www.dancenyc.org 
218 East 18th Street, 4th floor

New York, NY  10003
Phone: (212) 966-4452

Fax: (212) 966-6424
@DanceNYC

Prepared by: 
Ian David Moss, Research Director, Fractured Atlas

Carrie Blake, Research Fellow, Fractured Atlas
Lane Harwell, Director, Dance/NYC

Lori Byargeon, Designer

In partnership with the Foundation for Independent Artists, Fractured Atlas, 
New York Foundation for the Arts, New York Live Arts, and The Field.

Dance/NYC is a branch of Dance/USA (www.danceusa.org), the national service organization for professional dance. 

Dance/NYC’s mission is to sustain and advance the dance field
 in New York City—serving as the voice, guide, and infrastructure architect 
for all local dance artists and managers. Dance/NYC achieves this mission 
through advocacy, research, and convening. For Dance/NYC research, 

including the State of NYC Dance and the Dance/NYC Junior Committee–led 
Dance Workforce Census: Earnings Among Individuals, 21–35, 

visit www.dancenyc.org. 

Advisory Committee: Ellen Bar, Jonah Bokaer, Dick Caples, Beverly D’Anne, Alberto Denis, Gina Gibney, 
Roland Gebhardt, David Harrison, Elissa Hecker, Virginia Johnson, Julia Kelly, Leah Krauss, Harold Norris, Martin Wechsler

Data used for this report was provided by the Cultural Data Project (CDP), a collaborative project of the Greater 
Philadelphia Cultural Alliance, the Greater Pittsburgh Arts Council, Pennsylvania Council on the Arts, the Pew Charitable 
Trusts, the William Penn Foundation, and the Heinz Endowments. The Cultural Data Project was created to strengthen arts 
and culture by documenting and disseminating information on the arts and culture sector. Any interpretation of the data 
is the view of Dance/NYC and does not reflect the views of the Cultural Data Project. For more information on the Cultural 

Data Project, visit www.culturaldata.org. 

This program is supported, in part, 
by public funds from the New York 
City Department of Cultural Affairs, 
in partnership with the City Council.

The program is made possible by the 
New York State Council on the Arts 
with the support of Governor Andrew 
Cuomo and the New York State 
Legislature. 

1



TABLE OF CONTENTS

4 Introduction

5 Study Sample and Methodology: Who’s Sponsored?

8 Dynamics of Resourcefulness

11 Artist Expenses: A Culture of Support

12 Where They’re Unique: Geography and Reach in the Five Boroughs

14 A Call to Action: Recommendations for Ongoing Data Collection

15 Beyond the Numbers: Further Horizons in Fiscal Sponsorship Research
Ian David Moss and Carrie Blake

17 Appendix
Data Collection Comparison Form
Statement Request Form
Participating Fiscal Sponsor Statements:
     Foundation for Independent Artists
     Fractured Atlas 
     New York Foundation for the Arts
     New York Live Arts
     The Field

Discovering Fiscally Sponsored NYC Dancemakers

In-Sight Dance Company by Jenica Miller



Discovering Fiscally Sponsored NYC Dancemakers

3

“This new report from Dance/NYC shows us how fiscally sponsored dancers and choreographers are working, 
and showing their creativity and resourcefulness, in the cultural ecology. These artists are serving diverse 
communities in all five boroughs and strengthening our city’s role as a dance capital. By collaborating with the 
The Field, Fractured Atlas, New York Foundation for the Arts, New York Live Arts, and Pentacle,  to tell the story of 
sponsored dancemakers, Dance/NYC is creating a model for discipline-specific arts research, and helping to 
guide policy, funding, and management practice.” 

Speaker Christine C. Quinn, New York City Council
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Introduction

The study you are about to read extends Dance/NYC’s recent State of NYC Dance, based on the New York 
State Cultural Data Project (CDP) on nonprofit dance, to the landscape of dance artists and projects 
sponsored by the Foundation for Independent Artists administered by Pentacle, Fractured Atlas, New York 
Foundation for the Arts, New York Live Arts, and The Field. In doing so, it provides an unprecedented snapshot of 
some of those who make dance without their own nonprofit status, the majority of local dancemakers.

Findings help to illuminate the location and economics of fiscally sponsored dancemakers. Whereas 
three-quarters of nonprofit dance organizations are located in Manhattan, the lion’s share of sponsored 
dancemakers is headquartered outside the borough, creating value for our diverse communities.

The strong start-up culture in nonprofit dance—the ability of groups with budgets of $25,000–$100,000 to make 
dance with limited resources—is amplified in the fiscal sponsorship arena. Sponsored dancemakers, whose 
average expenditures are less than $16,000, devote 83% of functional expenditures to programs, as compared 
to 74% for the smallest nonprofits, and demonstrate efficiencies in fundraising and marketing. They make paying 
artists a priority, committing half of total expenditures to artist fees. 

It is not this study’s purpose to judge the value of fiscal sponsorship over nonprofit structures, or of one fiscal 
sponsor over another. Nor is it to redraw a line separating professional dancemakers, often defined by livable 
wages, from everyone else. To quote cultural economist Diane Ragsdale, such redrawing efforts by the arts field 
“may be limiting its future (rather than saving it).”1 Instead, the study represents a best effort to speak in inclusive 
terms and turn attention to how fiscally sponsored dancemakers are working, and showing their considerable 
ingenuity, in the dance ecology. We hope it will incite expansive dialogue about the state of dance in our city, 
opportunities, and strategies for success for fiscally sponsored dancemakers and institutions alike.

We are in discovery mode. It is clear that far better and more uniform data is needed to tell the full story of fis-
cally sponsored dancemakers to guide policy, funding, and management practices. A Data Collection 
Comparison Form, comparing information compiled by fiscal sponsors and the CDP, is a significant outcome of 
this research and may help develop a consistent protocol to guide future studies.

As Dance/NYC looks to the future, and amplifies its advocacy in a challenged and changing climate, it is 
positioned for leadership in discipline-specific arts research. This third study published in the past twelve months, 
following the State of NYC Dance and Dance/NYC Junior Committee’s Dance Workforce Census: Earnings 
Among Individuals, Ages 21–35, may serve as a research model for fiscal sponsors of other performing and 
visual arts. We are working closely with the Municipal Art Society of New York, and sister groups, to develop an 
arts-wide agenda and better understand dance within the cultural sector. 

This report is ultimately a team effort. On behalf of Dance/NYC and of Dance/USA, the national service 
organization for professional dance, I am proud to thank the project’s leading funders: The New York 
Community Trust, Rockefeller Brothers Fund, and New York City Department of Cultural Affairs. I am grateful to 
researchers Ian Davis Moss and Carrie Blake for helping to prepare the report, and thank Victoria Smith, 
Manager of Research at Dance/USA, and Anne Coates, Vice President of MAS, for reviewing preliminary 
findings. Above all, I thank our participating fiscal sponsors, especially Jennifer Wright Cook, Dianne Debicella, 
Shawn Rene Graham, Mara Greenberg, Sarah A.O. Rosner, Alexander Thompson, and Eleanor Whitney, for 
contributing their data, time, energy, and ideas to help us discover their dancemakers. We, as a field, 
accomplish more by working together as we have, and we will. 

With thanks also, dear reader, for all you do for NYC dance. Onward. 

Lane Harwell
Director, Dance/NYC

1Diane Ragsdale, “The professional lens: Are we a sector of underemployed ‘professional’ artists or successful ‘pro-ams’?” 
StateoftheArtist.org. McKnight Foundation, 12 March 2012. Web. 1 June 2012. 



STUDY SAMPLE AND METHODOLOGY: WHO’S SPONSORED?

This report highlights findings on New York City–based fiscally sponsored dancemakers that have been 
developed using information provided by a sample of local fiscal sponsors: the Foundation for Independent 
Artists (FIA) administered by Pentacle, Fractured Atlas (FA), New York Foundation for the Arts (NYFA), New York 
Live Arts (Live Arts), and The Field (TF).

Fiscal sponsorship is a system by which a legally recognized 501(c)(3) public charity provides financial and legal 
oversight for a project initiated independently by an entity that does not have its own 501(c)(3) status. Once 
sponsored in this way, the project is eligible to solicit and receive grants and tax-deductible contributions that 
are normally available only to 501(c)(3) organizations. For the purposes of this study, the realm of fiscally 
sponsored dancemakers includes New York City–based artists and projects that are focused on dance creation 
and or performance and that have entered into such an arrangement with one of the participating local fiscal 
sponsors. 

The purpose of this report is to speak in inclusive terms about fiscally sponsored dancemakers. It is not intended 
to make normative judgments about the value or excellence of one fiscal sponsor or fiscally sponsored 
dancemaker over another.
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LeeSaar The Company by Mark Garvin

Fiscal Sponsor Statements. FIA, FA, NYFA, 
Live Arts, and TF provided formal 
responses to a data request designed to 
capture apples-to-apples 
comparisons between data already 
collected by local fiscal sponsors and 
by the New York State Cultural Data 
Project (CDP). In particular, the request 
was intended to capture the number 
of dancemakers sponsored and their 
income, expenditures, activity, and 
workforce information. All figures are for 
the sponsored artists’ 2010 or 2011 fiscal 
years, with the exception of NYFA, which 
includes the 2011 and 2012 fiscal years. 
Both the data request form and the 
responses are included in the Appendix.

Researcher’s Data. Fractured Atlas changed its annual report template for sponsored projects to more closely 
match the CDP prior to the start of this research effort and drew substantially from raw data on its locally 
sponsored dancemakers who had completed an annual report for Fiscal Year 2011. Fractured Atlas 
additionally drew data from its national pool of sponsored projects across all disciplines to create context for 
the local analysis. Fractured Atlas Research Director Ian David Moss, Research Fellow Carrie Blake, and 
Dance/NYC Director Lane Harwell prepared this report. While Fractured Atlas also participated in the study as a 
fiscal sponsor, officials from its fiscal sponsorship program had no significant role in creating the analysis.

New York State Cultural Data Project. The findings on fiscally sponsored dancemakers are compared 
throughout this report to the analytical base of 81 nonprofit dancemaking organizations from Dance/NYC’s 
2011 State of NYC Dance, as provided by the CDP. These organizations have been organized primarily for the 
purpose of creating or performing dance work for purposes other than generating profit, and hold 501(c)(3) 
tax-exempt status under the U.S. Internal Revenue Service code. For some analyses, a broader sample of 103 
dance organizations, including some presenting, service, and educational institutions, was used. Use of this 
broader sample is noted where relevant in the corresponding charts. In addition, the analysis and findings were 
informed by the Dance/NYC Junior Committee–led Dance Workforce Census: Earnings Among 
Individuals, 21–35 (2012) and Dance/NYC’s Census of New York City Dancemakers (2007). See 
www.dancenyc.org for these reports. 

Discovering Fiscally Sponsored NYC Dancemakers



Readers may note that this analysis largely ignores differences in budget size among the fiscally sponsored 
projects. Not all of the data provided by participating sponsors allowed for segmentation of analysis by budget 
size. However, given that the typical fiscally sponsored dancemaker in the study sample has an annual budget 
well under $25,000, and the CDP sample includes only organizations with budgets of more than $25,000, the 
sponsored project sample effectively serves as a separate budget category.

Data Challenges, Idiosyncrasies, and Opportunities. While this report provides detail on the landscape of fiscally 
sponsored dancemakers in NYC, it is not a census of those dancemakers. Data was gathered from only a 
sample of fiscal sponsors, and some expressed challenges in identifying the universe of “dancemakers” as 
distinct from other disciplines, due to either conceptual or database limitations. The financial data provided by 
New York Live Arts covered nine projects whose focus is not specifically dance. A scaling factor excludes these 
projects and assumes no significant differences between the dance and nondance projects. The Field 
provided data on its full set of 348 sponsored projects, estimating that 35% of them are focused on dance 
performance and creation. This 35% multiplier is used in all of the data provided by The Field.

The process of creating this analysis revealed several important gaps and variations in current data collection 
practices. Each of the participating fiscal sponsors is collecting different data from their projects, and a very 
small proportion of the data collected directly matches the CDP. The most significant gaps across data sets 
involve a general absence of activity, audience, and workforce information, and a lack of detail on sources of 
income and expenditures. The Appendix includes a matrix of CDP fields and fields of data collected by 
participating fiscal sponsors (Data Collection Comparison Form, p. 15). This matrix reveals both the disparity of 
data gathering practices and opportunities for improved alignment for comparative studies, and is a significant 
outcome of this research.
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Composition of Fiscally Sponsored 
Dancemaker Sample

FIA 4

FA 50

NYFA 8

Live Arts 88

The Field est. 106

Total 256

Composition of Analytical Base of 
Dancemaking Organizations

$25,000–99,999 28

$100,000–499,999 30

$500,000–999,999 8

$1,000,000–4,999,999 9

$5,000,000+ 6

Total 81

Given the nature and diverse 
content of the multiple data 
sources, the analysis that follows 
is necessarily fragmented and 
samples alternate throughout 
the report. For example, The 
Field’s data, provided following 
the completion of the analysis 
phase, informed the budget size 
and location analyses only. 
Because Fractured Atlas’s 
annual report most closely 
matches the CDP, some of the 
comparisons to the CDP data 
were only possible with 
Fractured Atlas data alone. 
Nevertheless, wherever the data 
and circumstances allowed, 
information from the 
broadest range of fiscal sponsors 
was included in the analysis. BARKIN/SELISSEN PROJECT by Steven Schreiber

Discovering Fiscally Sponsored NYC Dancemakers
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A few additional idiosyncrasies in the data and assumptions necessary to accommodate them deserve 
mention. First, statements provided by New York Live Arts, The Field, and Foundation for Independent Artists 
included data on approximately 36 sponsored dancemakers whose address was not in the five boroughs of 
New York City. Since the State of NYC Dance report focused specifically on organizations in New York City, 
these sponsored dancemakers are excluded from the analysis by use of a scaling factor. This detail assumes 
that there are no significant differences between projects located within and outside of New York City for the 
purposes of the analysis contained in this study. Because FIA had only four projects total, its one non–New York 
City project was included where the analysis drew upon FIA data. Also, while nuances in the specific services 
offered by the participating fiscal sponsors are not addressed in the report, the comprehensive fiscal/payroll 
administration provided by FIA, and the size of its sponsored dancemakers, are distinguishing characteristics. As 
a result, much of the data provided by FIA created outliers in the context of this report and were excluded in 
some of the analysis.

Data on sponsored dancemaker revenues provided by the New York Foundation for the Arts, New York Live 
Arts, and The Field only covers income that flows directly through the respective programs, and excludes 
revenues that projects may have obtained through other means (e.g., ticket sales). Since Fractured Atlas data 
is inclusive of all revenues, the ratio of FA project fund releases to total revenues reported in the 2011 
fiscal year is used to estimate the total revenue figures for Live Arts and NYFA. Data on sponsored dancemaker 
expenditures also varies by fiscal sponsor. Live Arts data is inclusive of all project expenditures—those met by 
funds released by the fiscal sponsor and other sources. But the expenditure data for NYFA and The Field is 
based on dancemakers reporting specifically against funds released by the respective programs.

Finally, NYFA provided financial data for two fiscal years: 2011 and 2012. To estimate the figures for one year 
alone, the numbers were multiplied by .615, which represents the proportion of time between July 1, 2010, and 
February 16, 2012 (the due date of the statement), represented by the 2011 fiscal year.

Research Roundtable. A research roundtable held on April 10, 2012, brought together the participating fiscal 
sponsors. Researchers Ian David Moss and Carrie Blake presented preliminary findings, and Lane Harwell, 
Director, Dance/NYC, led a discussion among attendees to review and validate the methodology and analysis. 
The discussion suggested a common interest in increased collaboration to facilitate the collection of uniform 
and comprehensive data on the field.

VANESSA JUSTICE DANCE by Timothy Richards

Discovering Fiscally Sponsored NYC Dancemakers



8

DYNAMICS OF RESOURCEFULNESS

The State of NYC Dance reports on a strong start-up culture in nonprofit dance. It highlights the capacity of the 
smallest nonprofit organizations in the New York State Cultural Data Project (CDP) study sample—28 
organizations with budgets between $25,000 and $100,000—to make dance with limited finances. This culture of 
resourcefulness is magnified in the fiscally sponsored dancemaker landscape.

Budgets Less Than $25,000. An analysis of the full sample of 256 dancemakers sponsored by the Foundation for 
Independent Artists (FIA), Fractured Atlas (FA), the New York Foundation for the Arts (NYFA), New York Live Arts 
(Live Arts), and The Field, suggests that most fiscally sponsored dancemakers operate on small budgets. With 
the exception of FIA’s unique pool of four sponsored artists whose average budget is $88,977, all participating 
fiscal sponsors serve projects with average annual expenditures of less than $16,000—signaling a strong 
commonality among these dancemakers. It is important to note, however, that because of data idiosyncrasies 
described in the methodology section, the numbers for Live Arts, NYFA, and The Field represent best estimates 
rather than hard figures.

Income: Small Enterprises Are Especially 
Reliant on Contributions. Like the 
smallest dancemaker organizations in the 
CDP sample, fiscally sponsored 
dancemakers, as represented by 45 
Fractured Atlas–sponsored projects with 
budgets of less than $25,000, receive 
approximately three-quarters of their 
income from grants and contributions. 
(Fractured Atlas data is used here 
because it most closely matches the CDP 
and is easily segmented by budget size.) 
This ratio appears to be tied to budget 
size, rather than corporate form 
(organization versus sponsored project). 
Adding the five Fractured Atlas projects 
with budgets of more than $25,000 to 
the sample of 45 brings the proportion 
of earned income up to 40%, roughly 
equivalent to the ratio for organizations in 
the $100,000 to $499,999 range. The three 
higher-budget projects overseen by the 
Foundation for Independent Artists, with 
expense budgets ranging from $56,661 to 
more than $180,000, all earn more than 
half of their income. 

Income Sources Sponsored Projects & Organizations

Discovering Fiscally Sponsored NYC Dancemakers

Average Annual Expenditures
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Functional Expenses: Sponsored 
Dancemakers Win in 
Resourcefulness. The resourcefulness 
and efficiency of fiscally sponsored 
dancemakers in making use of 
limited funds may exceed that of 
their nonprofit counterparts. 146 
NYC dancemakers sponsored by 
Fractured Atlas, Live Arts, and NYFA
devote a disproportionately high 
proportion—on average, 83%—of 
their project budgets to 
programming-related expenses, 
while spending very little on general 
and especially fundraising expenses. 
In comparison, the smallest dance 
organizations in the CDP sample 
spend 74% of their annual budgets 
on programming. 

Fundraising Expenses per Dollar Raised

Fundraising. Fiscally sponsored dancemakers’ efficiency in fundraising and marketing is suggested by an 
analysis of the 45 Fractured Atlas–sponsored NYC projects with budgets of less than $25,000, which can be 
compared to organizations in the CDP sample. While dancemaking organizations overall spend more than 
17 cents on fund development for every dollar they raise, the equivalent figure for this sample of sponsored 
dancemakers is only 4 cents on average.

Discovering Fiscally Sponsored NYC Dancemakers
Functional Expenses
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1An outlier from the sample of small organizations in the CDP that had reported reaching more than one million audience members was 
removed.

Marketing Expense per Audience Member

Marketing. The Fractured Atlas–sponsored NYC dancemakers with budgets less than $25,000 are more efficient 
with their marketing dollars than even the smallest organizations, spending 26 cents on marketing for every 
audience member while small dance organizations spend 50 cents per attendee and larger dance 
organizations spend $1.73 or more.1 Fiscally sponsored dancemakers and small organizations may be making 
proportionally heavy use of free or low-cost digital platforms (email, social media, etc.) and word of mouth to 
attract and serve their audiences each year. 

Occupancy. An analysis of 138 Fractured Atlas and Live Arts-sponsored projects suggests that occupancy 
costs—the proportion of expenses directed to space to work, rehearse, and perform—are at similar levels for 
fiscally sponsored dancemakers and dancemaking organizations. Thirteen percent of project expenses and 
14% of dance organization budgets between $25,000 and $499,999 are devoted to occupancy, while larger 
organizations spend 10% or less of their expenses in this area.

Discovering Fiscally Sponsored NYC Dancemakers

Occupancy Expenses (%)
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Discovering Fiscally Sponsored NYC Dancemakers
ARTIST EXPENSES: A CULTURE OF SUPPORT 

Fiscally sponsored dancemakers, as represented by 138 projects sponsored by Fractured Atlas and New York 
Live Arts, make paying artists a priority relative to other expenditure categories. These fiscally sponsored 
dancemakers spend an average of 49% of their total expenses on artists. By contrast, organizations with 
budgets between $25,000 and $99,999 spend 30% of expenses on artists, including benefits when applicable, 
and higher proportions on professional fees and administrative overhead to support business operations. In a 
roundtable of participating fiscal sponsors, participants suggested that this spending priority may be influenced 
by the strong sense of community among dancers and choreographers. Indeed, a review of all FA fiscal 
sponsorship data indicates that, nationally, dance projects devote higher proportions of expenses to artists than 
projects in other disciplines. As suggested by the Dance/NYC Junior Committee–led Census of New York City 
Dancemakers: Earnings Among Individuals, 21–35, the challenge to dance workers may not be their fees, but 
the limited amount, the grouping, and the stability of their work.

Maria Hassabi by Alex Escalante

Artist Expenses (%)
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Three-quarters of 103 dance 
organizations analyzed in the 
State of NYC Dance (including 
presenting, service, and 
educational organizations in 
addition to 81 dancemakers) are 
headquartered in Manhattan. By 
contrast, an analysis of the full set 
of 256 projects in the study sample 
(minus one sponsored by FIA that 
is not in New York City) suggests 
that just 46% of sponsored 
dancemakers have their address 
of record in Manhattan. In fact, 
there are more sponsored 
dancemakers in Brooklyn and 
Queens than there are in 
Manhattan. This result tracks 
closely with the recently published 
Dance Workforce Census, which 
suggested that nearly 65% of the 
New York City dance workforce 
resides outside of Manhattan.

AUDIENCES AND ARTISTS

Organizations (Analytical Base, All Budget Sizes)

Organizations Audiences Artists Involved*

Bronx 1 8,255 20

Brooklyn 17 268,100 1,032

Manhattan 58 1,834,152 2,805

Queens 4 34,715 102

Staten Island 1 5,761 49

*Artists Involved includes employees, independent contractors, interns, and volunteers

Sponsored Projects (FA, All Budget Sizes)

Projects Audiences Artists Served

Bronx 1 190 7

Brooklyn 19 10,236 903

Manhattan 20 33,045 505

Queens 9 15,768 172

Staten Island 1 55 7

WHERE THEY’RE UNIQUE: GEOGRAPHY AND REACH IN THE FIVE BOROUGHS

Geographic Comparison

Organizations Sponsored Projects

(FA, FIA, Live Arts, NYFA, The Field, All Budget Sizes)

Bronx 1   2

Brooklyn 20 104

Manhattan 77 118

Queens 4 29

Staten Island 1 2
Geographic Comparison

Discovering Fiscally Sponsored NYC Dancemakers
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MAPS
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A CALL TO ACTION: RECOMMENDATIONS FOR ONGOING DATA COLLECTION

This report should be viewed, in part, as a call to action for improved data collection and research. Better and 
more uniform data is needed to tell the story of New York City’s fiscally sponsored dancemakers to guide policy, 
funding, and management practices. Telling this story fully and in context, in relation to nonprofit dancemaking 
organizations, would require improved alignment in data collection across corporate structures.

The New York State Cultural Data Project (CDP) is a new and evolving initiative that has gained wide 
acceptance in the cultural sector, but the smallest nonprofit organizations and those without 501(c)(3) status 
are as yet underrepresented. As the CDP’s benefits for advocacy, research, and management become 
clearer to these entities, more may participate so the CDP can offer a more robust sample of the entire dance 
field in New York City.

Discussion among 
participating fiscal sponsors 
suggests a common 
interest in increased 
collaboration to facilitate 
the collection of uniform 
and comprehensive data 
on the field. The attached 
Data Comparison Form 
(see Appendix, p. 15), 
which compares 
categories of information 
currently compiled by 
each fiscal sponsor to the 
CDP data fields, may help 
facilitate the development 
of a consistent protocol.

In the short term, 
participating fiscal sponsors 
may consider taking a few 
simple steps. 

First, those sponsors challenged in identifying “dancemakers” might invite their artists and projects to 
self-identify their discipline on reporting tools.

Second, to create a fuller picture of financial resources and impact, sponsors who do not already collect 
information on income or expenditures that do not flow through the sponsor may consider doing so.

Third, fiscal sponsors may align data fields they already collect with the CDP by using common language and 
increasing detail and segmentation. For instance, when collecting income information, sponsors might 
distinguish not only between earned and contributed sources, but also between government, foundation, 
corporate, and individual contributions—driving research that would allow for collective policy and funder 
advocacy.

Fourth, fiscal sponsors might consider including in their collection tools: additional CDP fields, especially fields 
for workforce data, activity information, and detail on in-kind, bartered, or borrowed resources; and a range of 
survey questions to capture qualitative data. Opportunities to increase the volume of information collected in 
this way, however, will need to be balanced against concerns about data quality and survey fatigue voiced 
by participating sponsors.

Discovering Fiscally Sponsored NYC Dancemakers

Mana Kawamura
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The analytical results of this study shed a light, however indirectly, on 
the resourcefulness, priorities, and uniqueness of fiscally sponsored 
projects. Here, we offer some additional thoughts on the potential 
implications of these findings, as well as opportunities for future 
research on the unique value, role, and impact of fiscal sponsorship 
within the NYC dance landscape, and in the arts ecosystem more 
broadly.

At the roundtable convened by Dance/NYC in connection with this 
study, the administrators of the five participating fiscal sponsorship 
programs provided helpful insights on the role of fiscal sponsorship 
within the larger NYC dance field. They hypothesized that fiscal 
sponsorship programs represent a unique point of entry for 
dancemakers who are seeking new models and systems to support 
their creative endeavors. Fiscal sponsors are providing a set of services 
and resources that support dancemakers in entrepreneurial 
activities, allowing them to focus more on creating new work and 
less on issues of infrastructure. They may be teaching artists how to be 
fiscally responsible and accountable, as some require advance and 
final budgets and all require financial reporting in accordance with 
sponsors’ exempt status. Finally, fiscal sponsors are advocates for their 
artists and may be facilitating public activity that may otherwise fail to 
take place.

2Leadbeater and Miller, The Pro-Am Revolution: How Enthusiasts Are Changing Our Economy and Society. London: DEMOS (2004).

BEYOND THE NUMBERS: FURTHER HORIZONS IN FISCAL SPONSORSHIP RESEARCH
Ian David Moss and Carrie Blake

This input from program administrators, combined with our own interpretation of the data, suggests that fiscal 
sponsorship may be affecting the dance landscape in three important ways.

Fiscal sponsorship may be facilitating an increased level of support for dancemakers. The programs’ required 
accountability (by law and by design) gathers information that can help granting entities understand the 
dance landscape and, in response, more effectively develop and prioritize funding initiatives. It also supports 
dancemakers in their ability to generate funds, by supplying a level of credibility, requiring them to organize 
and present quantitative information that can support grant applications, providing tax exempt status that 
allows them to qualify for certain funding opportunities and helping them to communicate the value and 
positioning of projects to potential funders and ticket buyers.

Fiscal sponsorship may also be contributing to the “pro-am” movement. Dancemakers and others in the arts 
have historically used two terms to describe their status: amateur (hobbyists) and professional (earning a living 
wage). Yet many artists work at a professional level without earning professional wages. For example, the 
average respondent to the Dance Workforce Census: Earnings Among Individuals, Ages 21–35 earned just 55% 
of total income of $28,273 from dance work. Most dancers are not earning a living wage from dance alone, 
but that does not mean that they don’t consider themselves “professionals.”

British policy analysts Charles Leadbeater and Paul Miller first wrote about the “pro-am” movement in 2004.2 
They recognized a shift in fields as diverse as tennis, gardening, and astronomy, observing a rising tide of 
incredibly talented amateurs who were working to professional standards. In response, they coined the term 
“pro-am” as part of a new spectrum of workers that includes hobbyists at one end, full-time professionals at the 
other, and those who hold one job or set of jobs but spend significant time and effort pursuing another field in 
between. Their initial report suggested a need to bring legitimacy and recognition to this growing movement.

The Dance Workforce Census suggests that a large proportion of the dance workforce may be creating 
professional level work, but are not earning a living wage doing so. Given Leadbeater and Miller’s definition, 
much of that workforce might then be considered pro-am. Fiscal sponsorship programs may well be providing 
a growing means for legitimizing pro-am activity and enabling artists who fit the definition to create and 
present art in the dance sphere.

Discovering Fiscally Sponsored NYC Dancemakers
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Fiscal sponsorship may be facilitating more “localized” dance activity. The data that is currently available 
indicates that one of the key differences between fiscally sponsored projects and organizations concerns the 
headquarters of these entities, with more fiscally sponsored dance projects located in outer boroughs. These 
numbers appear to coincide with the migration of artists from Manhattan to Brooklyn and Queens, and could 
indicate that fiscally sponsored dancemakers are engaging more audiences and artists in outer boroughs. As 
with the Cultural Data Project, information available from fiscal sponsors does not include detail on where 
actual performance activity is occurring, nor where artists and audiences are traveling to and from.

This gap could potentially be addressed in two ways without significantly adding to the existing reporting 
burden faced by organizations and sponsored projects. First, data on the location of activities could be 
gleaned from a centralized performance calendar, matched up to records of sponsored projects. Second, 
gathering data on audiences could be accomplished through the aggregation of mailing list and ticketing 
data, which obviates the need for time-consuming and expensive surveys. This last method has been used to 
helpful effect in several studies examining audience makeup over the past decade.3

While testing the above hypotheses is beyond the scope of the current study, understanding the impact and 
significance of fiscal sponsorship is an important subject for future research. The answers to questions such as 
whether artists are empowered through sponsorship, whether fiscal sponsorship is reducing the creation of new 
nonprofit organizations, whether sponsored projects perform in different places or draw different audiences 
than nonprofits, and whether fiscal sponsorship affects the overall flow and distribution of funds to the sector, all 
have the potential to influence policy and practice in significant ways.

We recommend that Dance/NYC continue to work with fiscal sponsorship programs to develop strategies and 
protocols for collecting comprehensive and uniform data across projects and in harmony with the New York 
State Cultural Data Project, to ensure that data standards are centralized to the extent possible. Such a system 
will enable a more thorough study of fiscal sponsorship programs that could begin to address some of the 
questions still left unanswered.

3See, for example: LaLonde, et al., Mapping Cultural Participation in Chicago, Chicago: University of Chicago, Cultural Policy Center (2006); 
and Stern and Seifert, Philadelphia and Camden Cultural Participation Benchmark Project, Philadelphia: University of Pennsylvania, Social 
Impact of the Arts Project (2005).
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APPENDIX

DATA COLLECTION COMPARISON FORM

CDP vs Fiscal Sponsor Data August 20, 2012
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STATEMENT RESPONSE FORM 
Deadline: February 16, 2012

Note: This statement, to be completed in narrative form, will both inform aggregate analysis and, pending your 
further approval, stand alone as an addendum in the published report. Please tailor your responses based on 
the most recent fiscal year for which you have complete data.

1.  Name/Role/Contact Information for Individual Completing Form:

2.  Organization Name:

3.  Mission Statement:

4.  Description of Services Provided to Fiscally Sponsored NYC Dance Artists/Projects:

5.  Fiscal Year End Date:

6.  Fiscal Year to Which This Statement Applies:

7.  Number of Fiscally Sponsored NYC “Dancemakers” You Serve:
(For the purposes of this study, Dance/NYC is defining “dancemaker” as any artist/project focused on the 
creation and/or performance of dance work, and excluding educators, presenters and service organizations.)

8.  Location
Please describe the location of the artists/projects, using work address information, as follows:

# in Manhattan:
# in Brooklyn:
# in Queens:
# in the Bronx:
# in Staten Island:
Unknown/Other:

9.  Budget Size:
For the purposes of this study, Dance/NYC is interested in “total” rather than “project-specific” budgets 
(i.e., revenue received from all sources, rather than through the fiscal sponsor alone).  Please specify whether 
you are providing “total” or “project-specific” budget data, and if project-specific, whether you collect total 
budget information. Suggested detail:

# of Dancemakers $0-25,000:
# of Dancemakers $25,000-49,999:
# of Dancemakers $50,000-99,999:
# of Dancemakers $100,000+:

10.  Income
Please describe “income” information you have across relevant budget categories for your sponsored artists/
projects, and the metrics you are using. As stated above, for the purposes of this study, Dance/NYC is interested 
in “total” rather than “project-specific” budgets. Please specify whether you are providing “total” or 
“project-specific” budget data. Suggested details:

Total Aggregate Revenues:
(If you do not have hard data to provide here, you can take an estimate of the average annual revenues 
for each dancemaker-led project you serve in New York City and multiply it by the number of projects.)

Private Contributions as % of Total “Dancemaker” Income:
Public Funding as % of Total “Dancemaker” Income: 
Earned Income as % of Total “Dancemaker” Income:
(Note: Percentages should add to 100%)
In-kind Resources as % of “Dancemaker” Income: 
(Do not include this figure in total revenue above). 
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Examples of private contributions include personal donations and grants from foundations. Examples of public 
funding include grants from city, county, state, or federal agencies. Examples of earned income include ticket 
sales, tuition/workshop fees, presenter fees, advertising and sponsorship revenue, etc. 

11.  Expenditures
Please describe “expenditure” information you have across relevant budget categories for your sponsored 
artists/projects, and the metrics you are using for your description. As stated above, for the purposes of this 
study, Dance/NYC is interested in “total” rather than “project-specific” budgets. Please specify whether you are 
providing “total” or “project-specific” budget data. Suggested details:

Total Aggregate Expenditures:
(If you do not have hard data to provide here, you can take an estimate of the average annual 
expenditures for each dancemaker-led project you serve in New York City and multiply it by the number 
of projects.)

% of Expenditures Allocated to Program:
% of Expenditures Allocated to Fundraising:
% of Expenditures Allocated to General/Administrative:
(Note: These percentages should add to 100%)

% of Expenditures Allocated to Labor Costs:

For preferred definitions of program, fundraising, and general/administrative expenses, please consult the New 
York State Cultural Data Project profile guidelines at http://www.nysculturaldata.org/instructions. Labor costs 
should include both salaried workers and independent contractors.

12.  Activity
Please describe “dancemaker” activity and audiences across relevant categories for your sponsored artists/
projects, and the metrics you are using. If you do not collect activity information, please provide a narrative 
statement instead conveying your general impressions of your sponsored artists/projects’ programming. 
Suggested details:

Total # of Performances for All Sponsored Dancemakers:
Percent of Total Performances in NYC:
Total # of Premieres: 
Total # of Commissioned Works: 
Total Paid Attendance:
Total Free Attendance:

For preferred definitions of performances, premieres, commissioned works, and attendance, please consult the 
New York State Cultural Data Project profile guidelines at http://www.nysculturaldata.org/instructions. Total # of 
Premieres should include world, US, and NYC premieres.

13.  Workforce
Please describe the “dancemaker” workforce across relevant categories for your sponsored artists/projects, 
and the metrics you are using. If you do not collect workforce information, please provide a narrative 
statement instead conveying your general impressions of your sponsored artists/projects’ workforce and 
employment patterns. Suggested details:

# Full Time Equivalent Employees (Full Time and Part Time):
# Full Time Equivalent Independent Contractors:
# Full Time Equivalent Volunteers:

For preferred definitions of full-time and part-time employees, independent contractors, volunteers, and 
Full-Time Equivalents (FTEs), and instructions on how to calculate the relevant figures, please consult the New 
York State Cultural Data Project profile guidelines at http://www.nysculturaldata.org/instructions.
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FISCAL SPONSOR STATEMENT: FOUNDATION FOR INDEPENDENT ARTISTS
Content as Provided by Fiscal Sponsor 

1)  Name/Role/Contact Information for Individual Completing Form:
Mara Greenberg
Director
Pentacle 
246 West 38th Street, 4th floor
New York, NY 10018
212/278-8111 ext 301
marag@pentacle.org

2)  Organization Name:  Foundation for Independent Artists, Inc.

3)  Mission Statement: 
The Foundation for Independent Artists, Inc. (FIA) is a 501(c)(3) not-for profit corporation established in 1981 
and administered by Pentacle to serve the needs of emerging and mid-career artists.

4)  Description of Services Provided to Fiscally Sponsored NYC Dance Artists/Projects:
The Foundation for Independent Artists, Inc. (FIA) is one of three fiscal sponsorship programs created and 
administered by Pentacle/DanceWorks, Inc. FIA provides sponsored artists a corporate structure and 
assistance with finance and business needs. Sponsored artists receive comprehensive fiscal administration, 
including maintenance of individual checkbook and ledger; payroll systems—including access to 
unemployment,  workers compensation and disability insurance; financial statements; preparation of 
federal, state and city grant applications, and access to foundation and corporate funding programs. 
Given the breadth of services offered by FIA, it is the most comprehensive fiscal sponsorship service 
administered by Pentacle. Pentacle also administers Unique Projects and Unique Projects Plus. Unique 
Projects offers the simplest form of fiscal sponsorship with no accounting service for artists and Unique 
Projects Plus offers fiscal sponsorship with a bookkeeping service. Data from Unique Projects and Unique 
Projects Plus was not available for the Discovering Fiscally Sponsored NYC Dance Makers report.

5)  Fiscal Year end Date:  June 30

6)  Fiscal Year to Which This Statement Applies:  June 30, 2010

7)  Number of Fiscally Sponsored NYC “Dancemakers” You Serve:  4

8)  Locations:
1 in Manhattan
2 in Brooklyn
1 in Other

9)  Budget Size:
1 Dancemakers $0-25,000
2 Dancemakers $50,000-99,999
1 Dancemakers $100,000+

10)  Income:
DanceMakers #1:  Total Income: $19,525
Private Contributions: 25%
Public Funding: 45%
Earned Income: 30%

DanceMakers #2:  Total Income: $56,661
Private Contributions:10%
Public Funding: 24%
Earned Income: 66%
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DanceMakers #3:  Total Income: $99,311
Private Contributions: 28%
Public Funding: 17%
Earned Income: 55%
DanceMakers #4: Total Income: $180,410
Private Contributions: 18%
Public Funding: 5%
Earned Revenue: 77%

11)  Expenditures:
Total Expenditures for FIA
Program: 85%
Fundraising: 2%
General/Administrative: 13%

12)  Activity:
Pentacle does not collect this information.  The member artists will supply this information when needed for 
grant applications.

13)  Workforce:
Pentacle does not collect this information.  The only information we could supply would be the number of 
individuals receiving 1099’s and W-2’s at the year end.
For Calendar Year 2010: 19 1099’s were issued
For Calendar Year 2010: 37 W-2’s were issued.
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FISCAL SPONSOR STATEMENT: FRACTURED ATLAS
Content as Provided by Fiscal Sponsor

1)  Name/Role/Contact Information for Individual Completing Form:
Ian David Moss   Carrie Blake
Research Director   Research Fellow
ian.moss@fracturedatlas.org carrie@webbmgmt.org  

Dianne Debicella
Program Director, Fiscal Sponsorship
dianne.debicella@fracturedatlas.org

2)  Organization Name:  Fractured Atlas

3)  Mission Statement: 
Fractured Atlas is a nonprofit organization that serves a national community of artists and arts organizations. 
Our programs and services facilitate the creation of art by offering vital support to the artists who produce 
it. We help artists and arts organizations function more effectively as businesses by providing access to 
funding, healthcare, education, and more, all in a context that honors their individuality and independent 
spirit. By nurturing today’s talented but underrepresented voices, we hope to foster a dynamic and diverse 
cultural landscape of tomorrow.

4)  Description of Services Provided to Fiscally Sponsored NYC Dance Artists/Projects: 
• Online donations by credit card (up to $5,000 per transaction) with no additional fee for credit card  
 processing
• Donors can make automatic recurring monthly donations
• We can accept and process non-cash donations of equipment and materials
• Fund release checks are issued weekly at the sponsored artist’s request (including electronic fund transfer   
 directly into their bank account)
• Complete set of online tools for managing sponsored funds (check fund balance, view donation and   
 fund release history, look up donor contact information, process new donations, etc.)
• Create dynamic fundraising campaigns, including through integration with crowdfunding platforms like   
 indiegogo and RocketHub
• Online profile and website link featured on our website
• Friendly, helpful, and knowledgeable staff

5)  Fiscal Year End Date:  August 31

6)  Fiscal Year to Which This Statement Applies:  2011

7)  Number of Fiscally Sponsored NYC “Dancemakers” You Serve:
While 54 dance projects were served in FY11, 50 provided data sufficient to be used in this report. 

8)  Location:
# in Manhattan:  20
# in Brooklyn:  19
# in Queens:  9
# in the Bronx:  1
# in Staten Island:  1
Unknown/Other:  0

9)  Budget Size:
# of Dancemakers $0-25,000:  45
# of Dancemakers $25,000-49,999:  3
# of Dancemakers $50,000-99,999:  0
# of Dancemakers $100,000+:  2
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10)  Income:
Total Aggregate Revenues: $667,106 
Private Contributions as % of Total “Dancemaker” Income: Not Available
Public Funding as % of Total “Dancemaker” Income: Not Available
Earned Income as % of Total “Dancemaker” Income:  51.6%
(Note: Percentages should add to 100%)
Note: Grants from public and private sources comprise 34.6% of projects’ income.

In-kind Resources as % of “Dancemaker” Income:  Not Available

11)  Expenditures
Total Aggregate Expenditures:  $578,338

% of Expenditures Allocated to Program:  76%
% of Expenditures Allocated to Fundraising:  2%
% of Expenditures Allocated to General/Administrative:  22%
(Note: These percentages should add to 100%)

% of Expenditures Allocated to Labor Costs:  62.3%

12)  Activity
Total # of Performances for All Sponsored Dancemakers:  Not Available
Percent of Total Performances in NYC:  Not Available
Total # of Premieres:  Not Available
Total # of Commissioned Works:  Not Available
Total Paid Attendance: 10,989
Total Free Attendance: 48,305

13)  Workforce
# Full Time Equivalent Employees (Full Time and Part Time):  Not Available
# Full Time Equivalent Independent Contractors:  Not Available
# Full Time Equivalent Volunteers:  Not Available

1,594 Artists Served
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FISCAL SPONSOR STATEMENT: NEW YORK FOUNDATION FOR THE ARTS
Content as Provided by Fiscal Sponsor

1)  Name/Role/Contact Information for Individual Completing Form:
Eleanor Whitney, Program Officer, External Affairs, Fiscal Sponsorship
212-366-6900 x223 ewhitney@nyfa.org

2)  Organization Name:  New York Foundation for the Arts

3)  Mission Statement:
The mission of the New York Foundation for the Arts (NYFA) is to empower artists at critical stages in their 
creative lives. NYFA serves individual artists by offering direct financial assistance, professional development 
and information and resources to artists and organizations that serve artists; supports arts programs in the 
community; and builds collaborative relationships with others who advocate for the arts in New York State 
and throughout the country.

4)  Description of Services Provided to Fiscally Sponsored NYC Dance Artists/Projects:
• Access to funding opportunities from foundations or corporate funders that are usually restricted to 501(c)  
 (3) tax-exempt organizations 
• The ability to offer individual donors the tax-deductibility incentives of making a charitable donation 
• Access to NYFA’s wide range of services and resources, such as our educational workshops that are only   
 offered to fiscally sponsored projects and organizations. 
• Unlimited phone calls, emails, and review of grant proposals. Fund raising support for no extra charge. 
• Check writing, financial, book keeping and tax services 
• Profile on Artpsire.org and visual connection with Artspire and NYFA 
• The ability to collect online donations

5)  Fiscal Year End Date:  6/30

6)  Fiscal Year to Which This Statement Applies:  FY11 and FY12

7)  Number of Fiscally Sponsored NYC “Dancemakers” You Serve:  8

8)  Location:
# in Manhattan: 6
# in Brooklyn: 2
# in Queens: 0
# in the Bronx: 0
# in Staten Island: 0
Unknown/Other: 0

9)  Budget Size:
# of Dancemakers $0-25,000: 6
# of Dancemakers $25,000-49,999: 2
# of Dancemakers $50,000-99,999: 0
# of Dancemakers $100,000+: 0

10)  Income:
We only accept contributed, not earned income, for our fiscally sponsored projects, which we sponsor on 
a project by project basis. We do not accept earned income for these projects, so we do not at this time 
have mechanisms in place to track total income from these projects. These are totals from our 8 projects 
based on donations received in FY11 and FY12.

Total Aggregate Revenues:  $95,341.77 (FY11 and FY12)
Private Contributions as % of Total “Dancemaker” Income:  100%

In-kind Resources as % of “Dancemaker” Income: Our dancemakers often rely on volunteer services and 
labor for their projects, but because the IRS does not include services as in-kind contributions we do not 
track these. 
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We track income in 7 large categories:
• NEH Grants
• NYSCA Grants
• DCA Grants
• Foundations
• Corporations
• Individuals
• In-Kind Support

11)  Expenditures:
Total Aggregate Expenditures: $64,980
% of Expenditures Allocated to Program: 90%
% of Expenditures Allocated to Fundraising: Not specified – included in general administrative costs
% of Expenditures Allocated to General/Administrative: 10%
% of Expenditures Allocated to Labor Costs: 33%
Because dance programs are so heavily based on the labor of dancers, choreographers and composers, 
these costs are rolled in to program costs.

We track expenditures in 4 large categories:
• Utility Payment
• Vendor Payment
• Reimbursement (for goods)
• Cash advance

12)  Activity:
We collect an annual status report on project activity. However, each fiscally sponsored project proceeds 
at its own pace. Some dancemakers are emerging artists who are mounting their first major performance 
and have just begun fundraising and developing their work, while others are experienced choreographers 
who understand the process of creating work and fundraising. In the past two fiscal years, our dancemakers 
presented six performances in Manhattan and two in Brooklyn. We do not collect attendance numbers at 
this time.

13)  Workforce:
For our fiscally sponsored projects most project directors do not work full time on their project, but divide 
their responsibilities between teaching, other projects, performing and other jobs to make ends meet. Most 
of our projects work with independent contractors and volunteers on a part time basis. 
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FISCAL SPONSOR STATEMENT: NEW YORK LIVE ARTS
Content as Provided by Fiscal Sponsor

My name is Alexander Thompson and I am a Research Assistant at New York Live Arts.  My 
email address, should you need to contact me is engagementintern@newyorklivearts.org.  
I report to Sarah A.O. Rosner, Manager of Engagement, who runs Live Arts’ Fiscal 
Sponsorship program; we have been working together to analyze our data from past 
years and format it for this report.

New York Live Arts’ mission as an organization is to provide structural support for movement and body based 
artists through the venues of producing, presenting, and educating.   We strive to provide necessary support 
and services to emerging and mid-career artists and to facilitate a presenting space where established and 
emerging artists alike can feel comfortable taking risks.  In addition to artist services, New York Live Arts is 
committed to exploring ways of reaching out to and engaging audiences in order to give them alternative 
ways of accessing the experiences they have in our studios and our theater.  By encouraging and facilitating 
thoughtful reflection and active engagement with our artists we hope to create an environment where 
movement and body-based arts are considered vital and essential to the fabric of our national cultural identity.

Formed in February 2011 by a merger of Dance Theater Workshop and the Bill T. Jones/Arnie Zane Dance 
Company, New York Live Arts is a re-imagining of the legacies of these two extraordinary organizations. New 
York Live Arts is located at 219 West 19th Street in New York City and is led by Bill T. Jones as Executive Artistic 
Director, Carla Peterson as Artistic Director, and Jean Davidson as Executive Director and CEO.

Within our Associate Artist program—an open-enrollment services-driven membership—our Fiscal Sponsorship 
program provides artists with access to funds via their ability to apply for a range of grants and offer donors 
tax-deductible donations.  Our program is fairly hands-off, in that we work to support our members under the 
umbrella of our 501-c3 tax status and process their donations and applications without taking an oversight or 
consultancy role in terms of the content of their applications and letters.  While making sure that artists follow 
the legal guidelines set forth, we also put them in control of their own funds, releasing their funds back to them 
on an immediate two-week cycle, and requiring reporting only at the close of the fiscal year. 

Our fiscal year ends on June 30th, and as such this statement refers to our findings from FY11.  Over the course 
of FY11 our fiscal sponsorship program served 116 artists.  While most of these artists fell within the category of 
“Live Art” (ie: dancemakers, actors, puppeteers, etc.) our constituency also includes a few artists of other 
media (film, literature, etc.).  

The vast majority of the artists we serve live in the greater New York City area; 97 artists call New York City home, 
and of those 97 artists 88 are explicitly dance artists or makers.  The breakdown of boroughs is as follows:

Manhattan 35

Brooklyn 45

Queens 8

Bronx 0

Staten Island 0
 
Of our 116 fiscally sponsored artists, 110 worked with a budget of $25,000 or less, 5 worked with a budget of 
$25,000-49,000, and 1 worked with a budget of $50,000-99,000.  We had no artists with a budget of $100,000 or 
more.    The total aggregate revenues of our artists amounted to $343,250.65.

Our Expenditure Report is comprised of 6 categories subdivided as follows:

Personnel % of Total Budget

Artist fees 40.89%

Technical/Production 4.28%

Administrative 2.07%
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Other fees and services 3.29%

Rentals

Space 14.46%

Equipment 1.22%

Costumes 0.74%

Other 1.42%

Travel and Transportation

Local and otherwise 10.47%

Supplies

Expendable Production 0.87%

Supplies 2.39%

Costumes 3.58%

Other 0.67%

Advertising and Promotion

Publicity ads 1.08%

Postage 0.74%

Printing (including flyer) 1.67%

Other 1.92%

Other Expenses

Dues (Live Arts and others) 1.20%

Miscellaneous 7.04%

As might be expected, the Miscellaneous and Other categories make it somewhat difficult to break down 
expenditures with great precision, but the way we have attempted to identify our categories with 
Dance/NYC’s are as follows:

Everything included under Personnel (excluding Administrative costs), Rentals, Travel and Transportation, 
Supplies, and Advertising and Promotion were bundled together under Expenditures Allocated to Program.

Administrative fees and Other Expenses were calculated as Expenditures Allocated to General/Administrative.  
Everything listed under Personnel was included in Expenditures Allocated to Labor Costs.

Total Aggregate Expenditures: $651,041

% of Expenditures Allocated to Program: 89.69%

% of Expenditures Allocated to Fundraising: 0%

% of Expenditures Allocated to General/Administrative: 10.31%

% of Expenditures Allocated to Labor Costs: 50.53%
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As of now we do not collect information regarding number of performances, premieres, commissioned works, 
or attendance from our artists, nor do we ask for specific information about their workforce.  This may be data 
that we consider collecting in the future if it would be of benefit to determining how we can best serve the 
dance community at large.  Included please find our expenditure report, which members are required to fill out 
at the end of the fiscal year.

New York Live Arts appreciates the opportunity to participate in this data-sharing, and looks forward to the 
dialogue, revisions, and growth that will follow.  If this report leaves any remaining questions, please feel free to 
contact us! We look forward to our work ahead.

Sincerely,

Alexander Thomson, 
Research Assistant
Engagementintern@newyorklivearts.org 

Sarah A.O. Rosner,
Manager of Engagement
SRosner@newyorklivearts.org
212.691.6500 x215
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FISCAL SPONSOR STATEMENT: THE FIELD
Content as Provided by Fiscal Sponsor

1)  Name/Role/Contact Information for Individual Completing Form:
Jennifer Wright Cook, Executive Director, jennifer@thefield.org

2)  Organization Name:  The Field (Performance Zone Inc.)

3)  Mission Statement:
The Field was founded in 1986 by a small group of entrepreneurial performing artists who met weekly with 
the goal of improving their artwork and building their careers. From this modest and intimate origin, The 
Field organically grew into the nationally recognized arts service organization that we are today. Now in 
our 26th year, 1,300 performing artists (and their 10,000+ collaborators) come to The Field each year to build 
their businesses, 2,400+ new art works are developed under our stewardship each year, and our services are 
replicated in 11 cities across the US and in Europe. In tandem with our significant growth, we remain true 
to our grassroots origin and artist-centered mission: to strategically and comprehensively serve the myriad 
artistic and administrative needs of independent performing artists and companies who work in the fields of 
dance, theater, music, text, and performance art. In a world that grows more and more virtual every day, 
The Field is committed to providing a hands-on and supportive environment that helps each singular artist 
or company thrive. We were born by artists and we are committed to keeping artists at the center of our 
programming and staffing. This artist-driven focus guides our daily, short- and long-term interactions. For us 
it’s crucial, and it adds value to the landscape of arts service by empowering artists to take ownership of 
their careers.

4)  Description of Services for Fiscally Sponsored Performing Artists (in New York and nationally):
For more than 20 years The Field’s fiscal sponsorship service has provided performing artists and companies 
with nimble access to tax-deductible donations via grants and individual contributions. In 2011 our 348 
artists/companies raised $2.2 million for their creative projects. Nearly 26% of this income comes from grants 
from foundations, corporations and government. We do not process or track earned income (to date).

Approximately 35% of our artists make dance work – we don’t, however, ask them to identify with only one 
aesthetic form. Most of them make very hybrid work and are following their creative visions as they unfold. 
Thus, 35% is a very unscientific response to a complex and nuanced population.

87% of our fiscally sponsored artists live and work in the five boroughs. The rest are in upstate New York or 
national.

Our program empowers artists to take ownership of their careers so that they can thrive in a manner that is 
significant to them. We give our artists attention, support and advice live, in email and phone. We review 
all of our artists’ fundraising materials (e.g., grants, fundraising letters, etc.) and provide strategic feedback 
so that the artist’s fundraising can be as effective as possible. We pay out all income in 10 business days. 
We offer free and paid real-time classes on the skills artists need most:  touring, fundraising, bookkeeping, 
taxes, marketing, etc. We also offer dynamic online financial tools so artists can see their money in real-time 
processing.

Our fiscally sponsored artists also get access to other benefits that make a creative life more possible: 
affiliation with a non-profit and thus access to non-profit rates for rehearsal, etc.; access to free and 
low-cost props, supplies, costumes and other materials via Materials for the Arts and Costume Collection; 
access to our comprehensive and subsidized rehearsal and performance residencies; and a monthly 
newsletter with comprehensive deadlines for grants and performance opportunities.

95% of our fiscally sponsored artists are active fundraisers. Currently, the vast majority raise under $25,000 
(however, our fee structure incentives fundraising under $10,000 though (0% fees for under $10,000) so there 
may be no correlation.

We comply with all federal, state and local rules and regulations. The Field is registered nationally as a 
charity and is a member of the National Network of Fiscal Sponsors. Our Board of Directors reviews all 
sponsored artists quarterly. Bi-weekly information sessions are offered to interested artists throughout the 
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year. The application process is super simple and quick. There is an annual fee of $250 to join the program. 
We offer work-exchange to nearly 25+ artists a year who seek financial assistance. We never curate artists 
for this service.  

We pride ourselves on providing individualized and supportive care that empowers artists to achieve their 
goals.

5)  Fiscal Year End Date:  12/31

6)  Fiscal Year to Which This Statement Applies:  2011 calendar year

7)  Number of Fiscally Sponsored NYC “Dancemakers” You Serve: 
122 (35% of 348 in 2011) Please see above caveat stating that our artists self-identify, we do not track them 
individually nor as their work shifts! We will use this 35% multiplier for nearly all other data requested below.

8)  Location:
see caveat again please
# in Manhattan: 46%; 56 artists
# in Brooklyn: 29%; 36 artists
# in Queens: 10%; 12 artists
# in Bronx: 1%; 1 artist
# in Staten Island: 1%; 1 artist
Other: 13%; 16 artists

9)  Budget Size:
Please note that The Field can’t provide “total” budget size as requested. Our 2011 Survey requested total 
budget information from our fiscally sponsored artists but the raw data is too raw to provide useful 
information. Thus, based on the $2,267,044 “project/artist specific income” raised by our artists in 2011 and 
using the 35% multiplier:

$0-25,000: 328 total artists; dance: 114 artists

$25,000-49,999: 13 total; dance: 5 artists

$50,000-99,999: 5 total; dance: 2 artists

$100,000+: 2 total; dance: 1 artist

10)  Income:  See above re. 35% multiplier.
Total Aggregate Revenue:
• $2,267,044 for contributed income
• Dance specific: $793,465
Private Contributions as % of Total Dancemaker Income:
• 97% of total income is $2,199,033
• Dance: $769,661
Public Funding as % of Total Dancemaker Income:
• 3% of total income is $68,011
• Dance: $23,803
Earned Income as % of Total Dancemaker Income: n/a
In-Kind Resources as % of Dancemaker Income: n/a

11)  Expenditures:  n/a
Historically we have not tracked this information beyond the funds we disburse to our artists. We know they 
spent at least $2,267,044 on their art-making in 2011 but most spent much more. Our 2011 Survey asked for 
full expense budgets but again, the data is too raw to compile in an effective way for the needs and timing 
of this survey.

12)  Activity: 
(this information comes from our Member Survey which includes responses from Members and Sponsored 
Artists; we’ve very roughly estimated the #s to pull out only dancemakers who are sponsored by The Field).
Total # of Performances for all fiscally sponsored dancemakers: 7,750 total; 1,820 by dance artists
% of Total Performances in NYC: n/a
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Total # of Premieres: 2,400 total; 563 by dance artists
Total # of Commissioned Works: n/a
Total Paid Attendance: 187,600 (rough calculation; includes free and paid)
Total Free Attendance: n/a

13)  Workforce: n/a
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