
The National Fund for Workforce Solutions is a national network promoting 
economic opportunity and prosperous communities through investment and 
innovation. Based in Washington, DC, the National Fund partners with philanthropy, 
employers, workers, public and private community organizations, and more than 30 
regional collaboratives to invest in skills, improve workforce systems, and generate 
good jobs. The National Fund supports civic and business leaders in promoting 
evidence-based practices and policies that build shared prosperity. Before becoming an 
independent organization in 2016, the National Fund operated with the assistance of its 
implementation partner, Jobs for the Future (JFF).

By supporting this network of workforce 
collaboratives and industry partnerships, the 
National Fund and JFF were able to exceed their 
goals of helping businesses, individuals, and 
communities achieve greater prosperity across the 
country. Together, the SIF grant and the National 

Fund proved to be a powerful combination. As the 
National Fund’s collaborative in Mobile, AL, put it 
in their final grant report, “The SIF program made 
a lasting impact on the region and the state by 
establishing a proven model.”

In 2010, JFF and the National Fund received $7.7 
million for two years for the first round of the Social 
Innovation Fund (SIF) funding from the Corporation 
for National and Community Service (CNCS). Over 
the five-year grant period, the National Fund and JFF 
were granted $15.7 million from SIF.

Broadly speaking, the purpose of the SIF grant was 
to expand the National Fund model, which centers 
on the idea that worker training programs are 
more effective when they are designed with the 
leadership of employers. These partnerships consist 
of dozens of businesses in a certain industry that 
meet with educators and workforce development 
organizations to ensure that training programs are 
teaching participants high-demand skills that will 
lead to successful employment. To help create and 
sustain these partnerships, the National Fund invests 
in regional workforce funder collaboratives, which 
are groups of funders that come together around 
a shared vision for workforce development in a 
particular region. These collaboratives, in turn, invest 
in industry partnerships.

“The SIF program made a lasting 
impact on the region and the state 
by establishing a proven model.”

—Laura Chandler
Executive Director

Southwest Alabama Workforce Development Council

SOCIAL INNOVATION FUND  
SCALES THE NATIONAL FUND:

A MODEL THAT WORKS
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The goal for the National Fund was to dramatically 
increase economic opportunity for disadvantaged 
individuals through investments in workforce 
collaboratives in up to 24 high-need communities. 
These collaboratives were to address key weaknesses 
in workforce training at the local level by:

1. Expanding models that provide a permanent 
route out of poverty for disadvantaged adults;

2. Meeting the workforce needs of employers in 
high-growth sectors; and

3. Laying the groundwork to sustain these models 
long term.

The plan was to award subgrants in two categories:

1. “Scale-Up” Collaboratives. The goal 
for these was to deepen impact in 12 to 16 
communities where National Fund investments 
have already coalesced stakeholders around a 
commitment to industry partnerships.

MAJOR GOALS FOR THE SIF GRANT
2. “Start-Up” Collaboratives. The National 

Fund was to identify 6 to 10 communities ready 
for workforce innovation in the Southeastern 
and Southwestern United States. The goal was 
to provide technical assistance to interested 
nonprofits, review proposals for funding, conduct 
site visits, and select subgrantees based upon the 
combined rating of proposals and site visits.

The National Fund also committed to funding a 
series of rigorous, independent evaluations on 
selected subgrantees. Finally, the National Fund 
supported subgrantees with strategic and technical 
assistance, including intensive site-specific assistance 
and a national, cross-site learning community.

A review of high-level goals and outcomes indicates 
that the National Fund has achieved the major 
goals of its SIF grant. Furthermore, evaluation 
results provide strong evidence that the National 
Fund model is effective at improving the economic 
prospects of disadvantaged adults.

$15.7
million

TOTAL GRANT

$17.5
million
among 28 

collaboratives

TOTAL SUBGRANTS
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Collaborative Region
Jobseekers and 
Incumbent Workers 
Served

Jobseekers and 
Incumbent Workers 
Served
as a percentage of goal

Duration of Subgrant 
(Years)

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

Atlanta, GA 417 116% 3.1

Baltimore, MD 2,790 157% 5.2

Birmingham, AL 924 231% 1.2

Boston, MA 1,811 108% 5.2

Central Wisconsin 647 126% 5.3

Chicago, IL 2,042 156% 2.0

Cincinnati, OH 7,443 115% 5.3

Dan River region, VA 4,271 534% 4.5

Delta region, MS 2,230 213% 4.9

Des Moines, IA 3,467 186% 4.5

Funds Leveraged
At the national level, funders match the SIF 
investment dollar for dollar. These matching funds 
were contributed by the following funders:

 > The Boeing Company
 > The Annie E. Casey Foundation
 > JPMorgan Chase and Co.
 > The Ford Foundation
 > The Hitachi Foundation
 > The Joyce Foundation
 > The W.K. Kellogg Foundation
 > The John S. and James L. Knight Foundation
 > The Kresge Foundation
 > The Open Society Foundations
 > The Prudential Foundation
 > The Rockefeller Foundation
 > The Surdna Foundation
 > The Walmart Foundation
 > The Harry and Jeanette Weinberg Foundation

SUPPORTING NATIONAL ACCOMPLISHMENTS

Individuals Trained
Over the course of the National Fund’s SIF grant, 
collaboratives served 63,650 individuals (i.e., jobseekers 
and incumbent workers), exceeding the original 
training goal by 25,650 individuals or 167 percent. 
The table below shows the cumulative number of 
individuals served by collaboratives from the beginning 
of the SIF grant in 2010 through March 2016.

EMPLOYEE MANUFACTURING MEDICAL TRAINING EQUIPMENT AT 
CAREEREDGE EMPLOYER PARTNER. SARASOTA/BRADENTON, FL.
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The table below shows the cumulative numbers of jobseekers served by collaboratives from the beginning of the 
SIF grant in 2010 through March 2016.

Collaborative Region
Jobseekers and 
Incumbent Workers 
Served

Jobseekers and 
Incumbent Workers 
Served
as a percentage of goal

Duration of Subgrant 
(Years)

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

Greensboro, NC 92 153% 1.2

Greenville, SC 1,689 135% 5.1

Hartford, CT 899 214% 4.5

Greater Louisville, KY 2,878 173% 4.9

Milwaukee, WI 6,106 109% 3.8

Mobile, AL 1,607 147% 4.9

New Orleans, LA 221 45% 4.8

New York City, NY 1,693 202% 5.1

Newark, NJ 110 110% 1.2

Pennsylvania 5,858 1,605% 5.3

Philadelphia, PA 3,991 319% 5.3

Pittsburgh, PA 3,830 205% 2.0

San Diego, CA 153 278% 3.2

San Francisco, CA 1,045 182% 3.2

Seattle, WA 6,077 111% 5.3

Shreveport, LA 948 225% 3.2

Syracuse, NY 141 71% 1.2

Wichita, KS 270 257% 2.2

Total 63,650 167% 5.3

Collaborative Jobseekers
Served 

Jobseekers Enrolled in 
Training/Education

Jobseekers Placed
in Jobs

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

Atlanta, GA 278 90 52

Baltimore, MD 1,895 1,819 854

Birmingham, AL 421 199 65

Boston, MA 967 906 484

Central Wisconsin 473 470 245

Chicago, IL 1,994 241 484
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amounts of funding awarded to and expended by 
collaboratives, as well as the percentage of each 
total award amount that was matched by local 
funders.

Collaborative Jobseekers
Served 

Jobseekers Enrolled in 
Training/Education

Jobseekers Placed
in Jobs

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

Cincinnati, OH 5,529 6,340 3,130

Dan River region, VA 3,375 126 162

Delta region, MS 2,230 1,377 548

Des Moines, IA 1,456 1,267 770

Greensboro, NC 92 50 30

Greenville, SC 1,425 386 218

Hartford, CT 675 451 149

Greater Louisville, KY 2,777 717 930

Milwaukee, WI 4,968 2,981 1,467

Mobile, AL 1,426 955 942

New Orleans, LA 82 81 58

New York City, NY 1,465 1,435 875

Newark, NJ 0 0 0

Pennsylvania 4,954 384 581

Philadelphia, PA 493 536 218

Pittsburgh, PA 3,294 330 1,857

San Diego, CA 25 0 24

San Francisco, CA 870 31 9

Seattle, WA 4,868 1,986 1,193

Shreveport, LA 315 342 105

Syracuse, NY 141 137 119

Wichita, KS 270 270 478

Total 46,758 23,907 16,047

Subgrants Made
In total, the National Fund awarded almost $17.5 
million to SIF collaboratives, drawing on dollars 
from both SIF and private funders. Whenever 
collaboratives expended some of this funding on SIF-
related activities, they needed to expend an equal or 
greater amount of funding from their own network 
of local funders (i.e., from 1:1 local matching funds). 
Because of this requirement, all collaboratives 
successfully doubled the impact of the funds they 
received. The table below shows the cumulative 

“Because of this requirement, all 
collaboratives successfully doubled 
the impact of the funds they spent.”
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Collaborative
SIF and National Fund 
Match Funds Awarded 
in Subgrants

SIF and National Fund 
Match Funds Expended
as a percentage of
SIF and National Fund 
Funds Awarded

1:1 Local Matching 
Funds Expended
as a percentage of
1:1 Local Matching 
Funds Required

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

From Start to End of SIF 
Funding Per Collaborative

Atlanta, GA $431,000.00 99.6% 171.5%

Baltimore, MD  $1,146,000.00 100.0% 112.3%

Birmingham, AL  $100,000.00 59.2% 59.8%

Boston, MA  $1,146,000.00 100.0% 100.0%

Central Wisconsin  $741,000.00 100.0% 100.0%

Chicago, IL  $287,750.43 100.0% 102.5%

Cincinnati, OH  $1,211,225.00 100.0% 100.0%

Dan River region, VA  $672,854.57 99.0% 108.5%

Delta region, MS  $501,000.00 100.0% 100.2%

Des Moines, IA  $1,041,180.00 100.0% 100.0%

Greensboro, NC  $100,000.00 54.1% 55.7%

Greenville, SC  $701,000.00 100.0% 125.1%

Hartford, CT  $741,000.00 100.0% 125.8%

Louisville, KY  $631,000.00 100.0% 112.5%

Milwaukee, WI  $766,000.00 100.0% 101.4%

Mobile, AL  $781,000.00 100.0% 100.1%

New Orleans, LA  $516,000.00 99.6% 99.6%

New York City, NY  $566,000.00 99.5% 108.8%

Newark, NJ  $100,000.00 80.8% 80.8%

Pennsylvania  $1,016,000.00 99.1% 116.6%

Philadelphia, PA  $1,050,971.38 97.5% 123.9%

Pittsburgh, PA  $200,000.00 100.0% 100.0%

San Diego, CA  $412,625.00 98.3% 103.6%

San Francisco, CA  $748,000.00 98.8% 101.8%

Seattle, WA  $1,053,000.00 99.5% 99.5%

Shreveport, LA  $466,000.00 97.7% 99.0%

Syracuse, NY  $100,000.00 98.4% 99.3%

Wichita, KS  $245,000.00 100.0% 115.2%

Total  $17,471,606.38 98.9% 108.0%



S O C I A L  I N N OVAT I O N F U N D S C A L E S  T H E  N AT I O N A L  F U N D |  7

While the National Fund utilizes a “Framework for 
Evaluation and Learning”1 to evaluate its multiple 
goals and learn from various local and national 
programs, its SIF evaluation plan focused on one of 
its three major goals: measuring its effectiveness in 
helping low-wage workers find employment with 
career potential. The National Fund submitted a 
single “SIF Evaluation Plan” for its entire grant as 
all subgrantees—regional collaboratives—were 
implementing the same model.

The National Fund was selected as an SIF scale-up 
grantee due to strong prior evidence developed from 
the Jobs Initiative and sectoral programs. The Jobs 
Initiative enrolled more than 17,000 people between 
1995 and 2005, placing 8,090 individuals in jobs at 
a mean placement wage of $9.13 per hour and a 
mean retention wage of $9.84 per hour.2 Two studies 
conducted by the Aspen Institute and Public/Private 
Ventures documented successful outcomes two 
years after training for workers and their employers. 
Participants earned higher incomes, worked more 

LEARNING, EVALUATION, AND MEASURING IMPACT
consistently throughout the year, and secured 
higher-quality jobs.3

Evaluation Design
In 2011, the National Fund contracted with 
IMPAQ International, LLC (IMPAQ) to evaluate 
the effectiveness of programs operated by its 
industry partnerships. The evaluation included two 
components:

 > An outcomes study to examine program 
participation, services provided, and participant 
outcomes from 2010 to 2012.

 > A quasi-experimental evaluation study 
to estimate the effects of selected programs on 
the employment, employment retention, and 
earnings of individuals entering the programs 
during the selected period.

Partnerships and programs were selected among 10 
early scale-up sites based on fidelity to the National 
Fund model and maturity of implementation to 

PHOTOGRAPH ABOVE: CNA TRAINEE AND INSTRUCTOR WORK WITH PATIENT. MILWAUKEE AREA WORKFORCE FUNDING ALLIANCE, MILWAUKEE, WI. 

1. National Fund Learning and Evaluation Framework, (National Fund, 2014). Avaliable at nationalfund.org/learning-evaluation/. 
2. Wendy Fleischer, Education Policy and the AECF Jobs Initiative (Baltimore: Annie E. Casey Foundation, 2003).
3. Maureen Conway, Sector Strategies in Brief (Washington, DC: Workforce Strategies Initiative, The Aspen Institute, 2007).
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ensure sufficient and accurate data. The outcome 
assessment report in 2013 summarized descriptive 
data on 28 industry partnerships supported by 8 
collaboratives. The quasi-experimental evaluation 
studied three Ohio-based partnerships supported by 
the Partners for a Competitive Workforce (Cincinnati) 
collaborative and three Wisconsin-based partnerships 
supported by the Milwaukee Area Workforce Alliance. 
It used detailed, high-quality, participant-level 
information from the six industry partnerships and 
compared employment results against a match 
comparison with state unemployment insurance 
wage records.

Better Model for Connecting People to 
Skills and Jobs4

Results from the Milwaukee Area Workforce 
Funders Alliance, Milwaukee, WI:

 > With 21 percent higher employment, 20 percent 
longer retention, and $16,686 more in wages, 
the Wisconsin Regional Training Partnership 
(WRTP) Manufacturing Partnership was the most 
effective of the six programs and shows that the 
National Fund model excels at getting people 
into jobs, keeping employees in key positions, 

and raising compensation for workers. 
 > Participants in the Healthcare Alliance were 28 

percent more likely to secure a job in health care 
and were 22 percent more likely to be retained 
after 18 months. 

 > The WRTP Construction Partnership had positive 
effects on overall employment job retention (14 
percent longer) and earnings (56 percent higher) 
but was not effective in placing participants in 
construction jobs.

Results from Partners for a Competitive Workforce 
(PCW), Cincinnati, OH:

 > The Health Careers Collaborative was 29 percent 
more effective at placing into health care jobs 
participants who were 57 percent more likely 
to be retained after 18 months and earned 52 
percent more than the comparison group. 

 > Participants in the Advanced Manufacturing 
Partnership were 30 percent more likely to be 
employed, 25 percent more likely to be retained 
after 18 months, and earned 31 percent more. 

 > The Construction Partnership had small overall 
effects on employment and earnings.

The results are summarized in the following table.

WISCONSIN RESULTS

Outcomes WRTP Construction 
Pathways

WRTP Manufacturing 
Pathways

Milwaukee Area  
Healthcare Alliance

Em
pl

oy
m

en
t R

at
es In Quarter 1

72.7%
compared to 51.0% for 

matched comparison group

70.9%
compared to 42.3% for 

matched comparison group

57.1%
compared to 40.7% for 

matched comparison group

In Quarter 
2–6

67.2–70.7%
(at least 8.8 percentage 

points or 14% higher than 
matched comparison group)

66.3–72.1%
(at least 11.1 percentage 

points or 21% higher than 
matched comparison group)

66.9–77.0%
(at least 14.9 percentage 

points or 28% higher than 
matched comparison group)

Employment 
Retention in 
quarters 2–6

44.5% in Q6
(29.4% for matched 
comparison group)

43% in Q6
(19.8% for matched 
comparison group)

40.1%
(22.3 % of matched 
comparison group)

Total Earnings in 
quarters 1–6

$31,432
($11,237 or 56% higher than 

matched comparison group)

$29,089
($16,686 or 135% higher than 
matched comparison group)

$15,241
($5,418 or 55% higher than 

matched comparison group)

4. Marios Michaelides, Peter Mueser, Scott Davis, and Kassim Mbwana, Evidence on the Effectiveness of Six Workforce Partnership Programs in Ohio and 
Wisconsin (Columbia, MD: IMPAQ International, LLC, 2016).
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According to IMPAQ’s analysis and review, the 
impact on employment rates and earnings for all but 
one of the six National Fund partnerships studied, 
“compared favorably with estimates obtained for 
other training programs studied to date.” When 
compared with other evaluation studies conducted 
on programs by the Workforce Investment Act and 
its predecessor, the Job-Training Partnership Act, 
the WRTP Manufacturing and WRTP Construction 
programs are comparable to programs with high 
employment effects exceeding 20 percentage 
points. The Milwaukee Healthcare Alliance and 
the Cincinnati Health Careers and Advanced 
Manufacturing Partnership program fall in the 10 to 
20 percentage point range. 

In Milwaukee, WRTP focused on building a 
partnership of employers, unions, and workers to 
develop skills, promote employment of low-skilled 
workers in construction and manufacturing, and 
enable local employers to recruit a diversified and 
qualified workforce. The WRTP Construction Pathway 
and WRTP Manufacturing Pathway programs 
offered participants pre-apprenticeship training, 
assistance in obtaining occupational credentials, 
career advancement training, and job-search 
services. During the study period, the construction 
and manufacturing programs served 1,103 and 88 

unemployed participants, respectively. The majority 
were nonwhite men and had no more than a high 
school education. 

WRTP Manufacturing Partnership— 
Employment Rates

THE PROGRAM HAD LARGE EFFECTS ON EMPLOYMENT, WITH 66.3 TO 
72.1 PERCENT OF PARTICIPANTS EMPLOYED IN SIX QUARTERS AFTER 
PROGRAM ENTRY, EXCEEDING THE EMPLOYMENT RATES OF MATCHED 
COMPARISON GROUP MEMBERS BY 11.1 TO 28.6 PERCENTAGE POINTS (21 
TO 68 PERCENT).

OHIO RESULTS

Outcomes Construction Sector 
Partnership

Advanced Manufacturing 
Partnership

Health Careers 
Collaborative

Em
pl

oy
m

en
t R

at
es In 

Quarter 1

38.8%
compared to 35.6% for 

matched comparison group

42.2%
compared to 34% for 

matched comparison group

57.6%
compared to 43.5% for 

matched comparison group

In 
Quarters 
2–6

44.1–45.9%
(at least 3.8 percentage points 

or 9 percent higher than 
matched comparison group)

47.8–52.6%
(at least 12.2 percentage 

points or 30% higher than 
matched comparison group)

62.8%–64.8%
(at least 14.2 percentage 

points or 29% higher than 
matched comparison group)

Employment 
Retention in 
quarters 2–6

No impacts

19.9% in Q6
(4 percentage points or 

25% higher than matched 
comparison group)

35.2% in Q6
(12.8 percentage points or 
57% higher than matched 

comparison group)

Total Earnings 
in quarters 1–6

$8,317
($769 or 9% higher than 

matched comparison group)

$11,187
($2,635 or 31% higher than 

matched comparison group)

$16,231
($5,517 or 52% higher than 

matched comparison group)

Q1

Q2

Q3

Q4

Q5

Q6

71%
42%

66%
47%

70%
48%

72%
51%

70%
53%

66%
55%

WRTP Comparison
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34%
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WRTP Manufacturing

Comparison

62%

43%

20%

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$0
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$4,802

$2,590

WRTP Manufacturing

Comparison

WRTP Manufacturing: Job Retention

THE PROGRAM HAD LARGE EFFECTS ON JOB RETENTION WITH 43.0 
PERCENT OF PARTICIPANTS WHO WERE EMPLOYED IN QUARTER 1 
REMAINING EMPLOYED IN EACH OF THE 6 QUARTERS AFTER ENTRY, 
COMPARED TO 19.8 PERCENT OF MATCHED COMPARISON GROUP 
MEMBERS—A 118.0 PERCENT DIFFERENCE.

WRTP Manufacturing: Earnings

THE PROGRAM ALSO HAD LARGE EFFECTS ON EARNINGS. IN THE SIX-
QUARTER FOLLOW-UP PERIOD, PARTICIPANTS HAD EARNINGS THAT WERE 
$16,661 (134 PERCENT) GREATER THAN THE MATCHED COMPARISON 
GROUP.

It is critical to note that the 2010–2012 evaluation period of these programs was relatively soon after the 
recession and during a slow economic recovery when unemployment rates in Ohio and Wisconsin were in the 8 
to 11 percent range and the unemployment rates for construction workers exceeded 18 percent. Arguably, the 
National Fund has demonstrated the effectiveness of its model and programs at a very difficult time when there 
was a significant labor surplus in manufacturing and construction.

Similarly, the results for the WRTP Construction Pathways also demonstrated a high level of employment, 
retention, and earnings when compared to a comparison group with similar demographic characteristics.

WRTP Construction: Employment WRTP Construction: Earnings

Q1

73%

51%

Q2

71%

52%

Q3

67%

57%

Q4

70%

59%

Q5

71%

62%

Q6

71%

60%

WRTP Comparison
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Unemployment Rates in Ohio and Wisconsin during 2010

State Overall Health Care Manufacturing Construction

Ohio 10.7% 5.1% 11.7% 19.8%

Wisconsin 8.7% 4.3% 8.6% 18.0%

High Return on Investment (ROI)
The CNCS/SIF has been exploring different 
approaches for dissemination of successful 
evaluation findings for various SIF grants. As part 
of their approach, the CNCS/SIF commissioned an 
ROI study for the National Fund using data from 
the results for SIF evaluation for the Cincinnati, 
OH, partnerships. The summary results of the ROI 
study, conducted by ICF International, demonstrate 
a return on investment of over three to one for the 
Ohio Manufacturing partnership with a payback 
period of one year.

Program Break Even 
Point

Cumulative 
ROI (10 years)

Health Careers 
Collaborative 
Program

Year 4 $3.16/dollar 
invested

Advanced 
Manufacturing 
Partnership 
Program 

Year 9 $1.04/dollar 
invested

Construction 
Sector 
Partnership 
Program 

Beyond 10 
years

$0.34/dollar 
invested

“Across the country, SIF 
collaboratives were finding what 
works and making it work for more 
people.”

WORKER MANUFACTURING ELECTRONICS EQUIPMENT. CAREERRISE, 
SARASOTA/BRADENTON, FL.
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In addition to building industry partnerships and 
preparing thousands of individuals for good jobs 
in growing industries, National Fund collaboratives 
worked to improve workforce and education systems 
as well as employer and philanthropic practices. 
These “systems-change” improvements have been 
critical in reaching substantial scale and ensuring 
sustained change. The National Fund researched 
and documented hundreds of systems-change 
improvements in its report, Systems Change in the 
National Fund for Workforce Solutions.5

Atlanta, GA
With its SIF funding, Atlanta CareerRise created the 
first workforce funders collaborative in the Atlanta 
region—and it also launched the region’s first sector 
partnerships targeting low- to middle-skilled workers. 

SUSTAINING REGIONAL SUCCESSES
These organizations trained hundreds of workers, 
cemented relationships between many local leaders, 
and brought together funders that would otherwise 
not have invested in workforce development. In addi-
tion, Atlanta CareerRise’s SIF subgrant provided sup-
port for the creation of the Metro Atlanta eXchange 
for Workforce Solutions, a collaborative project to 
strengthen connections, tools, and practices among 
the workforce community in the Atlanta region.

Baltimore, MD
For the Baltimore Workforce Funders Collaborative, 
SIF funding supported the training of thousands 
of low-income individuals, resulting in certificates, 
job placements, and significant wage gains. 
The collaborative achieved this through its 
three preexisting industry partnerships and four 

5. Soricone, Lisa. Systems Change in the National Fund for Workforce 
Solutions. (National Fund, 2014). Avaliable at nationalfund.org/learning-
evaluation/publications/.

PHOTOGRAPH ABOVE: WEATHERIZATION STUDENT IN BALTIMORE 
CENTER FOR GREEN CAREERS PROGRAM SUPPORTED BY BALTIMORE 
WORKFORCE FUNDERS COLLABORATIVE. BALTIMORE, MD.
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ATLANTA, GA
Atlanta CareerRise

BALTIMORE, MD
Baltimore Workforce 
Funders Collaborative

BIRMINGHAM, AL
Central Six Development 
Council

BOSTON, MA
SkillWorks

CENTRAL WISCONSIN
Workforce Central

CHICAGO, IL
Chicagoland Workforce 
Funder Alliance

CINCINNATI, OH 
Partners for a Competitive 
Workforce

DAN RIVER REGION, VA
Dan River Region 
Collaborative

DELTA REGION, MS
Mississippi Delta Workforce 
Funding Collaborative

DES MOINES, IA
Central Iowa Works

GREENSBORO, NC
Triad Workforce Solutions 
Collaborative

GREENVILLE, SC
Greenville Region 
Workforce Collaborative

HARTFORD, CT
Workforce Solutions 
Collaborative of Metro 
Hartford

LOUISVILLE, KY 
WIRED65 Regional 
Workforce Partners

MILWAUKEE, WI
Milwaukee Area Workforce 
Funding Alliance

MOBILE, AL
Southwest Alabama 
Workforce Development 
Council

NEW ORLEANS, LA 
New Orleans Works

NEW YORK CITY, NY
New York Alliance for 
Careers in Healthcare

NEWARK, NJ
CareerWorks

CENTRAL PENNSYLVANIA
Pennsylvania Workforce 
Development Association

PHILADELPHIA, PA
Job Opportunity 
Investment Network

PITTSBURGH, PA
Pittsburgh Works

SAN DIEGO, CA
San Diego Workforce 
Partnership

SAN FRANCISCO, CA
Bay Area Workforce 
Funding Collaborative

SEATTLE, WA
SkillUp Washington

SHREVEPORT, LA
Workforce Innovations in 
Northern Louisiana

SYRACUSE, NY
Work Train

WICHITA, KS
PACES (Preparation 
for Advanced Career 
Employment System)
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partnerships it established during its five years of SIF 
funding. In parallel with the growth of its partnership 
network, BWFC also expanded its pool of funders. 
With funding from SIF and the National Fund, the 
collaborative was able to formalize and sustain a 
structure that attracted new foundations, increasing 
their number from 3 to 12.

Birmingham, AL
The seed money provided by SIF and the National 
Fund enabled the Central Six Development Council 
to build its capacity as a workforce collaborative. 
With SIF funding, CSDC hired additional staff, 
including two case managers who provide individual 
support for jobseekers in the manufacturing and 
construction industries. To coordinate the work of 
these managers, CSDC established a database system 
for tracking program participants. It also grew its 
network by building a working relationship with 
the local workforce board and engaging additional 
employers. As a result of these accomplishments 
and others, CSDC is now recognized locally as a key 
player in the workforce development space, and 

it has been able to help other regional workforce 
councils encourage the State of Alabama to continue 
funding workforce development.

Boston, MA
In Boston, MA, SkillWorks applied its SIF funding 
to both scale and innovation, making its existing 
programs accessible to more individuals while 
also piloting new programs. Coaching and career 
navigation were two areas in which SkillWorks 
innovated significantly using SIF dollars, impacting 
three community colleges and hundreds of students 
with services designed to make adult education more 
accessible. At the same time, SkillWorks brokered 
training services for over 1,000 individuals, developed 
a statewide network of coaches, and aligned 
advocacy efforts under one umbrella organization.

Central Wisconsin
Workforce Central, the National Fund’s collaborative 
in Central Wisconsin, experienced significant growth 
as a result of its SIF funding. With the help of a 
manufacturing veteran who was brought on full time 
with SIF dollars, the collaborative was able to expand 
its work in 4 key areas: peer-to-peer leadership 
support, K-14 initiatives, training solutions, and 
manufacturing-sector awareness. During this process, 
Workforce Central trained hundreds of low-income 
individuals and upskilled over 100 area supervisors. It 
also developed an entirely new food-manufacturing 
certificate and built trust among 6 school systems 
and 10 businesses in the region.

Chicago, IL
In Chicago, SIF funding facilitated the continued 
success of the Chicagoland Workforce Funder 
Alliance and the Calumet Green Manufacturing 
Partnership. CGMP built new program models, such 
as the Manufacturing Careers Internship Program and 
the 1,000 Jobs regional manufacturing placement 
initiative with the SIF subgrant. These strides in 
manufacturing also helped facilitate and support the 
work of CWFA’s other main strategy in the industry: 
The Genesis Movement, which is working to shift 
employer practices in ways that are beneficial for 
both workers and businesses. Other industries were 
reshaped by SIF dollars as well, with CWFA launching 
new partnerships in health care and transportation/

STUDENT IN AN IT TRAINING PROGRAM SUPPORTED BY BALTIMORE 
WORKFORCE FUNDERS COLLABORATIVE. BALTIMORE, MD.
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distribution/logistics over the past five years. 
These partnerships are funded by a new grant from 
JPMorgan Chase, which was secured partly as a result 
of the track record developed by CWFA’s SIF work.

Cincinnati, OH 
Over the course of its five-year SIF subgrant, Partners 
for a Competitive Workforce served thousands 
of low-income individuals in Greater Cincinnati. 
The collaborative brought together employers in 
multiple industries to broker training services and 
design apprenticeship programs—among many 
other partnership activities. PCW’s success in closing 
skills gaps was rigorously documented in a quasi-
experimental evaluation (see table pg. 9) that was 
conducted as a part of the collaborative’s SIF project, 
and the collaborative has had major success with 
using the evaluation to prove the effectiveness of its 
work. These activities continue in earnest today.

Dan River region, VA
The Dan River Region Collaborative, which operates 
in Southern Virginia, leveraged SIF funding to work 
more closely with employers and support on-the-
job training (OJT), in addition to other workforce 
services. Funding used to support OJT resulted in 
the immediate employment of jobseekers in a high-
unemployment part of Virginia. SIF funds also helped 
the Dan River region become the first Certified Work 
Ready Community in the state.

Delta Region, MI
In northwest Mississippi, the Mississippi Delta 
Workforce Funding Collaborative worked with training 
organizations to change how education is provided to 
low-income individuals in the region. For example, in 
the health care sector, MDWFC adapted a dedicated 
education units model to make it work for a rural 
environment. In manufacturing, the collaborative 
worked with public-sector partners and community 
colleges to shorten pathways for training, and 
they also helped employers establish new training 
programs for their workers. These accomplishments 
and others were supported by SIF funding.

Des Moines, IA
With the support of its local funders and SIF, Central 
Iowa Works led a regional coalition that made major 

changes in workforce policy in Iowa. These includ-
ed the first-ever state appropriation for adult basic 
education ($5.5 million), a state appropriation for 
training programs and career navigation ($7 million), 
improvements in the child care assistance program 
for working families, development of a comprehen-
sive career pathway system, and the creation of a 
statewide workforce evaluation system. For fostering 
such systemic change and for its success with train-
ing thousands of low-income individuals, the collab-
orative won the 2015 United Way Worldwide Com-
mon Good Award, which was awarded to only three 
organizations around the world.

Greensboro, NC
The Community Foundation of Greater Greensboro, 
which operates the Triad Workforce Solutions  
Collaborative, used its one-year SIF subgrant to 
create a strong relationship with several manufactur-
ers and an effective workforce-development organi-
zation in the region. Together, these organizations 
trained 92 low-income individuals for whom services 
would not have been available without SIF funding.

Greenville, SC
In South Carolina, the SIF subgrant was the founda-
tion upon which the Greenville Region Workforce 
Collaborative was built. Until the SIF opportunity 
occurred, there was no focusing mechanism to  

CLINICAL STUDENT LEARNING PATIENT CARE SKILLS IN PARTNERS 
FOR A COMPETITIVE WORKFORCE’S HEALTHCARE CARE CAREERS 
COLLABORATIVE. CINCINNATI, OH. 
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aggregate funding for entry-level and advanced-level 
training in the region. With SIF funding, GRWC was 
able to reach out to funders with its vision to serve 
as the region’s workforce development intermediary. 
This effort was a success, and GRWC was ultimately 
able to provide training to more than 500 individuals 
over the life of the SIF subgrant. Perhaps the great-
est achievement was that employers began to view 
GRWC as a pipeline for better-qualified applicants. 
Retention rates at several companies that pay above 
market wages and have corresponding expectations 
for the quality of employee performance remain 
above 90 percent. GRWC considers this significant in 
that the people who came into the program did not 
have employment histories that would predict these 
outcomes.

Hartford, CT
SIF funding helped the Workforce Solutions Collab-
orative of Metro Hartford encourage employers to 
think more strategically about hiring, training, and 
other key workforce decisions. More than 125 employ-
ers in four industry sectors participated in WSCMH 
partnerships, shaping and participating in initiatives 
designed to better prepare low-income individuals 

for jobs with clear career paths. The collaborative’s 
health care partnership began to work closely with 
the regional workforce board on the development 
of several key initiatives, and the two organizations 
also began co-convening industry partnerships in 
manufacturing and health care. This has led to better 
system coordination and a reduced burden on em-
ployers. In addition, WSCMH’s SIF-funded evaluation 
added significantly to the planning and implementa-
tion of industry-based projects, providing a level of 
evidence that may not otherwise have been present.

Louisville, KY
For WIRED65 Regional Workforce Partners, the 
National Fund’s collaborative in Louisville, KY, the 
SIF subgrant was instrumental in attracting new local 
and regional funders. It led to ongoing relationships 
and additional funding for workforce initiatives. 
Before the SIF subgrant, workforce development—
though an emerging interest among funders—was 
not being seriously funded in the region. SIF funding 
supported a broad range of accomplishments for 
WIRED65, including the successful launch of two 
sector-focused manufacturing and health care career 
centers. Without the SIF subgrant and matching 

INSTRUCTOR TEACHING STUDENT FINANCIAL SKILLS IN CENTRAL IOWA WORKS FINANCIAL SERVICES PARTNERSHIP. DES MOINES, IA.
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funds, the collaborative could not have supported 
robust industry partnerships and therefore offer the 
employer-led training and jobs services that make its 
centers effective.

Milwaukee, WI
The Milwaukee Area Workforce Funding Alliance 
focused it’s SIF funding on improving worker 
training and job readiness in multiple industries. 
By introducing new funders and vendors to this 
effort the collaborative was able to secure training 
for several hundred low income individuals and 
place in jobs a very large proportion over four 
years. Milwaukee also funded WRTP/Big Step that 
has a history of employer engagement as a labor 
management committee for the manufacturing 
and construction industries. The programs in 
manufacturing and construction were among those 
that demonstrated the strongest results in the SIF 
evaluation (see table on page 8).

Mobile, AL
In addition to developing strong employer-led  

industry partnerships with SIF funding, the 
Southwest Alabama Workforce Development Council  
successfully promoted the replication of the National 
Fund model across Alabama. Five of the seven 
regional workforce development councils now 
subscribe to the model, and the State of Alabama 
Department of Commerce is considering statewide 
adoption of the industry-led, industry-driven 
framework. This major accomplishment would not 
have been possible without SAWDC’s hard-earned 
status as a national leader in workforce development.

New Orleans, LA 
SIF funding enabled New Orleans Works to establish 
an industry partnership between the region’s largest 
health care employer and its oldest and largest 
community college. This partnership trained 200 
jobseekers and incumbent workers as medical 
assistants, with a job retention rate of more than 
80 percent in 2015. It also provided the impetus 
for an across-the-board pay increase for more than 
400 medical assistants, which amounted to a salary 
boost of $4,000 to $6,000 per person. In addition, 

STUDENTS IN NEW YORK ALLIANCE FOR CAREERS IN HEALTHCARE (NYACH) TRAINING PROGRAM. NEW YORK CITY, NY. 
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the collaborative established two other health care 
partnerships and joined the City of New Orleans’ 
5-year economic development plan.

New York City, NY
In New York City, the SIF subgrant was the impetus 
for creating an industry-led meta-partnership known 
as the New York Alliance for Careers in Healthcare. 
This partnership brings together health care employ-
ers, education providers, government organizations, 
and foundations to design employer-informed work-
force training models. By focusing on four health 
sectors (acute care, primary care, skilled nursing, and 
long-term care), leaders were able to create a com-
prehensive “Common Agenda” for collective impact. 
This Common Agenda serves as a shared vision and 
blueprint for improvement in health care workforce 
development in New York City. Furthermore, Mayor 
Bill de Blasio used NYACH’s model as the basis to 
overhaul of New York City’s workforce system to bet-
ter focus on skill building and good jobs. 

Newark, NJ
For CareerWorks, the National Fund’s collaborative 
in Newark, NJ, SIF funding helped scale a partnership 
with the region’s major health care system, Jersey 
City Medical Center. Despite having less than one 
year to build necessary relationships and conduct 
its new training programs, CareerWorks was able to 
serve over 100 low-income individuals. This initiative 

demonstrated that CareerWorks and its partners 
could ramp up short-term training that provides 
industry-recognized certificates in short order. The 
collaborative is continuing to run such training pro-
grams with new funders and has expanded training 
programs into the transportation and logistics sector. 

Central Pennsylvania
The Pennsylvania Workforce Development 
Association used its SIF funding to develop industry 
partnerships in advanced manufacturing and 
transportation/distribution/logistics. During the 
formation of these partnerships, PWDA was able to 
initiate conversations with a number of potential 
new funders, resulting in almost $400,000 of funding 
that would not have been brought in without the 
SIF’s local-match requirement. In the end, PWDA was 
able to serve hundreds of additional jobseekers with 
SIF and match funding.

Philadelphia, PA
Aside from the opportunity to bring in significant 
local resources as a result of the SIF subgrant, the 
Job Opportunity Investment Network in Philadelphia 
used SIF funding to improve its partnerships and pro-
grams. Evaluations conducted on JOIN’s partnerships 
produced meaningful data to share with stakehold-
ers and inform program design. In some instances, 
SIF dollars served as more flexible public dollars to 
better serve employers’ articulated needs—or needs 

FEDERAL RESERVE CHAIR JANET YELLEN VISITING A JOIN SUPPORTED TRAINING PROGRAM. PHILADELPHIA, PA.
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that were otherwise unmet by more rigid public 
funding. For example, SIF funds allowed JOIN’s ad-
vanced manufacturing and health care partnerships 
to respond to employers’ call for training for en-
try-level workers, whereas state Department of Labor 
dollars only allowed training for incumbent workers.

Pittsburgh, PA
Over the two years of its SIF subgrant, Pittsburgh 
Works transformed its three existing industry 
partnerships (in health care, energy, and 
manufacturing) and formed two new ones (in IT and 
construction). One major focus of the collaborative 
has been to develop a pipeline for next-generation 
workers by better connecting its youth programs to 
its industry-specific initiatives. The youth programs 
developed strategies in several growing industries, 
which has led to career exposure, pathways to 
postsecondary education, and marketable skills 
for young workers. With pilot programs like this, 
Pittsburgh Works was able to leverage its SIF funds 
to serve more than 3,000 low-income individuals, 
and these successes attracted the attention of new 
funders and ensured their continuation.

San Diego, CA
Although the San Diego Workforce Partnership 
decided not to extend its SIF subgrant past 2013, 
it achieved several key goals as a result of its three 
years of funding. The collaborative developed part-
nerships between training providers and health care 
employers in the region, which had the dual purpose 
of aligning training efforts and enhancing career lad-
ders for medical assistants in community health cen-
ters. This initiative and others attracted the attention 
of new foundations, and it ultimately led to a struc-
ture in which private and public funders can discuss 
workforce development with a common purpose.

San Francisco, CA
The Bay Area Workforce Funding Collaborative 
used its SIF funding to run—and, importantly, 
evaluate—several career pathway programs, leading 
to documented wage gains among individuals in the 
region. During this work, the collaborative managed 
to identify likely bottlenecks for participants trying 
to complete a program, and it developed best 

practices to limit their occurrence. These findings and 
others were raised to the level of systems change, 
as the collaborative worked to embed them into 
the region’s network of community colleges. Even 
now, more than a year after its SIF subgrant ended 
in 2014, the collaborative is seeing strong, sustained 
alignment between the state’s Workforce Innovation 
and Opportunity Act (WIOA) system and the State 
Chancellor’s Office.

Seattle, WA
Through the partnerships formed through its SIF 
funding, SkillUp Washington was able to raise more 
than $2.1 million over the past five years, which 
gave it the means to broker workforce services for 
hundreds of employers and thousands of individuals 
in Seattle and the surrounding region. SkillUp’s 
work scaled broadly, resulting in larger and stronger 
networks of partners in manufacturing, health 
care, transportation/distribution/logistics, business 
IT, and construction. The collaborative put special 
emphasis on expanding recruitment pipelines for 
young adults into its training opportunities, and it 
also made major progress in helping women obtain 

WELDING STUDENT IN SKILLUP WASHINGTON’S MANUFACTURING 
ADVANCEMENT PATHWAYS PROJECT. SEATTLE, WA.
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nontraditional occupations in industries such as 
manufacturing. All of this work was thoroughly 
documented in case studies and other research 
products, which were developed utilizing SIF 
resources and shared among peer organizations.

Shreveport, LA
Workforce Innovations in Northern Louisiana utilized 
SIF funding to form a partnership between Goodwill 
Industries of North Louisiana and two community 
colleges in the region. This relationship allowed 
the three organizations to fill gaps in each other’s 
training programs, and it positioned Goodwill as 
a source of recruitment for each of the colleges. 
As a result of this work, Goodwill Industries of 
North Louisiana was asked by Goodwill Industries 
International to host a nationwide lead-and-learn 
workshop for other Goodwills and colleges to 
learn from the partnership formed through the SIF 
subgrant. WINLA was able to facilitate a similar 
partnership between a local community college and 
health care provider, which brought OJT and pay 
increases to the provider’s frontline staff.

Syracuse, NY
With its SIF funding, Work Train made a critical 
transition from direct service provider to workforce 
intermediary—to great effect within the region. 
The collaborative used SIF dollars to scale its entry-
level health care programming and thereby place 
more than 100 individuals in jobs across multiple 
employers. Whereas the training program had 
previously been informal and fully operated by Work 
Train staff, SIF funding enabled the collaborative to 
institutionalize it under a local education provider. 
The collaborative also developed an industry 
partnership in manufacturing and strategically 
positioned itself within regional economic 
development efforts in Central Upstate New York. As 
a result of these strides and others, Work Train was 
able to leverage its position to attract significant 
investment from local funders—most notably the 
Upstate Revitalization Initiative, which awarded 
$500 million to a group of organizations including 
Work Train. This investment represents an important 
alignment between workforce development and 
economic development in the region, which Work 
Train will continue to foster in the years ahead.

Wichita, KS
Preparation for Advanced Career Employment 
System used its SIF funding to partner with Spirit 
AeroSystems, a major aerostructures manufacturer, 
to train and employ a large number of individuals 
who would otherwise not have received workforce 
services. When a delegation of congressional staff vis-
ited Wichita as the WIOA was being developed, they 
were able to witness a high-functioning workforce 
board that, with the help of SIF and the National 
Fund, had developed close ties with regional employ-
ers. The SIF subgrant also enabled PACES to establish 
the Regional Manufacturing Council on Technical 
Education, a forum designed to provide businesses in 
the manufacturing industry with a coordinated voice 
to influence and improve the education and skills 
training programs in South Central Kansas. In the lat-
er stages of its SIF subgrant, PACES was able to grow 
additional industry partnerships in health care and IT, 
an effort that continues in earnest today.

MATERIALS TECHNICIAN AT AEROSPACE MANUFACTURER. PREPARATION 
FOR ADVANCED CAREER EMPLOYMENT SYSTEMS (PACES), WICHITA, KS. 
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Across the National Fund network, SIF funding led 
to workforce innovations that raised economic 
prospects for businesses, individuals, and 
communities. The most far-reaching of these was 
the development of workforce collaboratives and 
industry partnerships—organizations that improve 
the way that funders, employers, and educators 
work together. Every SIF subgrantee in the National 
Fund network saw the benefits of collaborative 
and partnership development, and many of them 
specifically referenced this as a key innovation in 
their final report to the National Fund.

For example, the National Fund’s subgrantee in 
Atlanta, GA, said that the SIF subgrant “resulted in 
the first-ever funder collaborative directed to work-
force development in the Atlanta region and allowed 
the region to develop and demonstrate success with 
employer-led sector partnerships.” Other subgrantees 
that called out collaborative and partnership devel-
opment as key innovations included Birmingham, AL; 
Greenville, SC; Louisville, KY; Mobile, AL; New Orle-
ans, LA; and New York, NY. Louisville, in particular, 
noted that “the SIF grant facilitated the development 
of industry partnerships—specifically in manufactur-
ing and health care—that have changed the way we 
do business as a Workforce Development Board.” In 
Birmingham, SIF funding facilitated deeper engage-
ment of industry partners in construction, which led 
to additional innovations such as an annual event 
designed to educate and excite young women about 
the construction industry.

Workforce-diversifying innovations such as 
Birmingham’s flowed out of many other SIF 
subgrantees across the network as well, with 
employer partnerships working together to 
reach underserved populations while benefitting 
businesses. Collaboratives in regions such as 
Cincinnati, OH, and Seattle, WA, made concerted 

efforts to bring more women into the advanced 
manufacturing industry. Additionally, a significant 
number of collaboratives designed programs to 
connect young people to workforce programs. 

SPARKING WORKFORCE INNOVATIONS

“[The SIF Grant] resulted in the 
first-ever funder collaborative 
directed to workforce development 
in the Atlanta region and allowed 
the region to develop and 
demonstrate success with employer-
led sector partnerships.”

—Cinda Herdon King
Director

CareerRise

PHOTOGRAPH ABOVE: EMPLOYEE OVERSEEING THE PRODUCTION 
OF ELECTRICAL COMPONENTS AT CAREERRISE EMPLOYER PARTNER. 
ATLANTA, GA. 
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The National Fund’s collaborative in Greenville, 
for example, used SIF funds to run pilot programs 
with recent high school graduates. Collaboratives 
in Baltimore, Des Moines, Pittsburgh, Hartford, and 
many other regions also innovated around how to 
better serve young adults especially disadvantaged 
and opportunity youth.

In addition to serving new populations, collabora-
tives developed new programs to benefit all popu-
lations. In Central Wisconsin, the regional workforce 
collaborative created a new certificate in food 
processing with SIF funding, and the collaborative 
in Des Moines, IA, improved its ability to “train the 
trainers” by creating a locally recognized credential 
for workforce professionals. The Des Moines collab-
orative even began using computer simulations to 
prepare individuals for employment. Meanwhile, the 
National Fund’s collaborative in the Dan River region 
of Virginia successfully funded an effort to become 
the state’s first Certified Work Ready Community. 

Hartford’s Enhanced Certified Nurse’s Aide Initiative 
was cited by former Vice President Joe Biden as an 
“exemplary practice” in a 2014 White House report.

Support services—which are essential for some 
individuals to stay in training programs and get 
the most out of them—also benefited from some 
retooling with SIF funds. The National Fund’s 
collaborative in Boston hired a full-time College 
Navigator Coach in 2011 to increase students’ college 
retention rates, credit accumulation, credential 
attainment rates, and rate of degree and certificate 
attainment. “Funding from SIF has been critical in 
launching and supporting this position,” said the 

“[SIF funding] has focused 
attention on the need to better 
support hundreds of adult 
community college students.”

—Marybeth Campbell
Director

SkillWorks

collaborative. “[It] has focused attention on the need 
to better support hundreds of adult community 
college students; identified gaps in the systems; 
and helped community-based organizations and 
staff better understand how to best prepare their 

clients to be successful in postsecondary education.” 
Similarly, in Seattle, SIF funded the use of College 
and Career Navigators to help individuals transition 
between phases of education and employment. Such 
navigators are now utilized by regional employers 
in both manufacturing and TDL (transportation, 
distribution, and logistics).

One final category of innovations involved the way 
collaboratives and partnerships use data. “The SIF 
subgrant enabled [us] to develop a data quality 
initiative,” said the National Fund’s collaborative 
in Baltimore. By bringing on a data manager, 
providing data-management assistance to industry 
partnerships, convening a Data Users Group, and 
taking other steps, the Baltimore collaborative laid 
the groundwork for a citywide outcomes dashboard 
for workforce programs. Similarly, in Atlanta, the 
collaborative’s SIF program led to the formation of 
the Metro Atlanta eXchange for Workforce Solutions, 
the region’s first inventory of training and workforce 
service providers working with the Federal Reserve 
Bank of Atlanta and other partners.

These are just a small sample of the many 
innovations that arose out of SIF funding among 
National Fund collaboratives. Advances such as 
these lifted workforce development to new heights 
over the past five years, helping funders, employers, 
educators, and communities work together to 
improve economic prosperity for all.

“The SIF grant . . . changed the 
way we do business as a Workforce 
Development Board.”

—Michael Gritton
Executive Director
KentuckianaWorks
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Olivia Cristobal Starts Career in  
Boston’s Hospitality Industry
When Olivia Cristobal emigrated from Peru in 2003, 
she didn’t speak any English. She was able to find a 
position as a line cook at a partner hotel, and her 
comprehensive benefits allowed her to enroll in En-
glish for hospitality classes. She remembers that when 
she first started taking classes at BEST Corp., she had 
to put her foot in the elevator door to hold it. She did 
not know the words to ask for help in English. Today, 
she not only asks others to hold the elevator, she 
also helps guests at her hotel find their way around 
Boston. Olivia took BEST Corp.’s citizenship classes 
and became a naturalized citizen. She also completed 
the Professional Server/On-Call Banquet Server class 
and got promoted to a busser position at her hotel’s 
restaurant. With the assistance of her employer’s 
Trust Fund homebuyer program, another Local 26 
hotel worker benefit, she purchased her first home. 

Tammy Leads the Way for Women  
in Manufacturing
In January 2014, the first Raise the Floor class began 
when 10 women enrolled into Gateway’s manufac-
turing/engineering/technology program and began 
the Manufacturing Skill Standards Council Certified 
Production Technician course. “I was frightened to 
go back to college at my age, but I decided to do it 
because I couldn’t keep getting laid off,” said 51-year-
old Tammy King. After her most recent layoff, King 
contacted the Kentucky Career Center where she 
learned about manufacturing and Raise the Floor. “I 

told them, ‘I need to make this much money. What 
do you suggest?’ They said manufacturing.” King 
completed the industry-driven CPT credential in May 
and decided to apply for an apprenticeship at Mazak. 
In June, Tammy King became the first Raise the Floor 
woman to begin her manufacturing career. Since she 
was hired into the apprenticeship program, King will 
work full time at Mazak and attend Gateway part 
time; Mazak will not only pay her as an employee 
but also will pay for her tuition, books, and fees at 
Gateway. King credits the Raise the Floor program. 
“I encourage anyone who’s down on their luck to do 
this,” she said. “It wasn’t hard to go through. In fact, 
it was really interesting, and I think I’ll like it.” 

Two Promotions Give the Singh Family  
a More Stable Life
Employees and parents Padmie and Kabir Singh both 
completed Jersey City Medical Center’s Patient Care 
Technician program supported by the National Fund’s 
Newark partner, CareerWorks. Prior to training, Pad-
mie was a unit secretary and Kabir was a patient trans-
porter. Balancing family, work, and their educations, 
Padmie and Kabir worked opposite shifts to care for 
their children and attend the training program. After 
six months, Kabir and Padmie graduated without a 
single absence. Now working as patient care techni-
cians, both Kabir and Padmie have received promo-
tions raising their income by $17,000 annually. 

TRANSFORMING LIVES WITH SKILLS  
AND OPPORTUNITY

PHOTOGRAPH ABOVE: PADMIE AND KABIR SINGH ARE PATIENT CARE 
TECHNICIANS AT JERSEY CITY MEDICAL CENTER- RWJBARNABAS HEALTH. 
JERSEY CITY, NJ. 
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Over the five years of the SIF grant, many 
collaboratives’ leadership structures evolved—either 
because the grant provided them with the resources 
to make the change, or because the requirements of 
the grant prompted it. Collaboratives in Baltimore, 
Central Wisconsin, and Milwaukee reported that they 
were able to bring on new, critical staff members to 
further their efforts. In Atlanta, Hartford, Louisville, 
Mobile, Syracuse, and other regions, the SIF grant 
heightened engagement among collaborative 
stakeholders, sometimes bringing them together 
from scratch. The collaborative director in Atlanta, 
for example, reported that “the formation of the 
collaborative has helped local leadership work 
together in a new way, and it has cemented 
relationships between many of the collaborative’s 
partners. None of this would have been possible 
without the SIF subgrant, as it brought local 

leadership to the table at formation.” Naturally, 
newer collaboratives were more likely to undergo 
similar structural changes during the SIF grant.

BUILDING STRONGER COLLABORATION

“None of this would have been 
possible without the SIF subgrant, 
as it brought local leadership to the 
table at formation.”

—Cinda Herndon-King
Director

CareerRise

PHOTOGRAPH ABOVE: PRESENTATION ON HIGH-DEMAND SKILLS 
IN ELECTRONICS MANUFACTURING TO NATIONAL FUND LEADERS. 
CAREERRISE, ATLANTA, GA. 
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Each and every SIF collaborative in the National Fund 
network said that their SIF grant was a worthwhile 
experience. In their final grant reports, collaboratives 
differed in which aspects of the program they chose 
to highlight, but several major trends emerged across 
the network.

For several collaboratives, the SIF grant was valuable 
as a catalyst: it funded the start of something big. 
In New York City, for example, SIF dollars “launched 
what is now a successful partnership and initiative 
that has longstanding support from employers, 
industry leaders, funders, and local government.” 
This particular partnership, which focuses on 
health care, now serves as the model for five new 
partnerships in a variety of sectors in the region. 
Collaboratives in every region of the National 
Fund network reported this kind of impact. In New 
Orleans, the SIF grant enabled the formation of 
a collaborative that has only grown in scope and 
promise since its inception. The collaborative in Des 
Moines, IA, was able to generate similar successes 
out of its partnership with SIF and the National 
Fund. “The National Fund model of sector strategies 
and employer engagement was new to workforce 
development efforts in Iowa,” said the collaborative 

in its final grant report. “The opportunity to 
implement that model and make it successful paved 
the way for Central Iowa Works to be the leading 
workforce intermediary in Iowa.”

Collaboratives’ rise to prominence in their regions 
with SIF funding contributed to further successes, 
particularly when it came to attracting investment. 

In Des Moines’ case, “The requirement of the SIF to 
match its funding dollar-for-dollar required Central 
Iowa Works to forge strong relationships locally 
and be able to measure the impacts of its training 
and investments to earn those local investments.” 

SIF’S LASTING IMPACT

“For several collaboratives,  
the SIF grant was valuable as a 
catalyst: it funded the start of 
something big.”

PHOTOGRAPH ABOVE: SECRETARY OF LABOR TOM PEREZ VISITING 
KENTUCKIANAWORKS MANUFACTURING CAREER CENTER. LOUISVILLE, KY.
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This was also true in Atlanta, where “the ability to 
leverage funding brought investors to the table that 
would otherwise not have invested in workforce 
development programs.” And in Seattle, “SIF allowed 
SkillUp to bring in resources that otherwise would 
not have been available in our community and 
expanded the work of existing industry partnerships 
in a variety of industries from around the Puget 

Sound region.” The National Fund’s collaborative 
model and SIF’s 1:1 match requirement are both 
designed to create sustainable organizations that will 
continue to find investors even after the conclusion 
of their SIF subgrant. Over the past five years, this 
design became a reality, as most collaboratives were 
able to grow their funder networks with SIF and 
National Fund support.

Greater investment in workforce development also 
meant that collaboratives had the resources to 
launch innovative programs that might otherwise 
never have gotten off the ground. The SIF program 
“enabled the collaborative to engage new partners 
and to test innovative models for helping low-skill, 
low-wage individuals enter the workforce,” reported 
a collaborative director in Hartford, CT. “SIF helped 
us demonstrate that not only was there value to a 
sector-based, demand-driven strategy, but that such 
a strategy could produce results for a population 
that was getting left out of other efforts.” Similarly, 
in Boston, SIF funding allowed the collaborative 
“to take some risk on new, innovative strategies, 
for example the college navigator that has been 
a strong coaching model for others to replicate.” 
Collaboratives in Newark and San Francisco reported 
similar benefits. Even when new initiatives weren’t 

an immediate success, the SIF grant’s five-year 
lifetime gave collaboratives the space they needed 
to overcome challenges and make adjustments. 
This was the case in New Orleans where, according 
to the collaborative, “Our partnership with SIF and 
the National Fund provided an opportunity for [us] 
to fine-tune and align our work to support low-
skill, low-wage workers with our other economic 
opportunity work. The SIF grant allowed us to see 
the true potential of New Orleans Works, and that 
potential is not limited to one health care system or 
even one economic sector.”

Expansion of this kind—to new systems, sectors, 
regions, and demographics—was perhaps the 
most-cited benefit of SIF funding in collaboratives’ 
final grant reports. Although almost every 
collaborative described a scale-up in their reports, 
the collaborative in Wichita was especially 
straightforward about it: “The SIF funds allowed us to 
train and employ a large number of individuals who 
would not have received services otherwise. We were 
also able to expand the number of employers we 
are engaging with in health care and IT and expose 
them to the National Fund model and programs. We 
have received very positive feedback from employers 
who want to engage further.” This collaborative’s 
message is simple: SIF and the National Fund led 

to more individuals being trained, more jobseekers 
being hired, and more employers being brought 
into the network. Reports from Boston, Central 
Wisconsin, Cincinnati, Greensboro, Greenville, Mobile, 
Pennsylvania, Philadelphia, and other regions all said 

“[SIF funding] meant that 
collaboratives had the resources to 
launch innovative programs that 
might otherwise never have gotten 
off the ground.”

“SIF and the National Fund led 
to more individuals being trained, 
more jobseekers being hired, and 
more employers being brought into 
the network.”

—Amanda Duncan
Vice President and Chief Development Officer

Kansas Works
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the same thing: across the country, SIF collaboratives 
were finding what works and making it work for 
more people. In Central Wisconsin, for example, 
the collaborative said, “The subgrant was crucial 
to building scale in our efforts in our rural area. It 
helped us reach maturity.”

One important element of maturing as a 
collaborative is becoming better at tracking the 
outcomes of your work—something the SIF subgrant 
specifically worked to facilitate. Several subgrantees 
remarked on this aspect of the grant in their final 
reports. The National Fund’s collaborative in Boston, 
for example, said, “The program helped to raise the 
bar of our performance measurement system and 
think more comprehensively about the impact of 
our investments beyond simply counting outputs 
and participant outcomes.” Particularly heartening 
is the attitude of many collaboratives toward the 
shifting requirements of the SIF grant. Given the 
length and newness of the grant, it is perhaps 
unsurprising that the reporting and compliance 
burden evolved over time, forcing subgrantees to 
evolve in tandem. Although this could have had 
damaging consequences, the National Fund network 
rose to the challenge and ultimately made it work. 
“Our experience has been worthwhile,” said the 
collaborative in the Dan River region of Virginia. 
“Sometimes the reporting requirements were 
challenging, but they forced us to document our 
efforts and outcomes.”

Through the trials and successes, collaboratives 
found it invaluable to be able to share what they 
learned with peer organizations. In Des Moines, IA, 
the collaborative noted, “The experience with SIF 
was more than worthwhile. It afforded Central Iowa 
Works opportunities to learn from leading workforce 
providers across the country. Having access to these 
organizations was a learning opportunity that could 
not be matched.” Collaboratives in Pittsburgh and 
Seattle also drew special attention to the value 
of the National Fund network in their final grant 
reports. In Pittsburgh, for example, the collaborative 
director wrote, “Through this experience we have 
connected with a national network of leaders in 
workforce development and received high-quality 
individualized coaching that has helped us move to 

the next level with our partnerships.” This network 
promises to be a sustainable one: “SIF also connected 
the collaborative to a network of organizations, 
creating an inspiring learning community that 
will continue beyond the grant period,” said the 
collaborative in Hartford, CT.

Ultimately, creating positive change that persists 
even after the SIF end date was the overarching goal 
of the grant—and in this it succeeded. “There is no 
question that our SIF program was a transformative 
experience for our region,” said the National Fund’s 
collaborative in Louisville, KY. “We will not go back 
to the old way of doing business.”

“There is no question that our 
SIF program was a transformative 
experience for our region. We will 
not go back to the old way of doing 
business.”

—Michael Gritton
Executive Director
KentuckianaWorks

ELECTRONICS STUDENT IN SKILLUP WASHINGTON’S CONSTRUCTION AND 
UTILITIES TRAINING PROGRAM. SEATTLE, WA. 
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The Social Innovation Fund (SIF) is a program of 
the Corporation for National and Community 
Service, a federal agency that engages millions 
of Americans in service through its AmeriCorps, 
Senior Corps, and Volunteer Generation Fund 
programs, and leads the nation’s volunteer and 
service efforts. The SIF positions the federal 
government to be a catalyst for impact—using 
public and private resources to find and grow 
community-based nonprofits with evidence of 
results. The SIF focuses on overcoming challenges 
confronting low-income Americans in three areas 
of priority need: economic opportunity, healthy 
futures, and youth development. To learn more, 
visit www.nationalservice.gov/sif.


