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Philanthropy and
Global Threats
Lessons From an
Ambitious Experiment

i

A Note from Skoll Global Threats Fund

I

n 2008, Jeff Skoll set out to test whether a limited-life organization with $100 million and a
band of driven and skillful “threat-ologists” could make progress against five of the gravest
threats to humanity—climate change, pandemics, water security, nuclear proliferation,
and conflict in the Middle East. After spending down the original $100 million gift, the SGTF
experiment is now coming to an end. However, Jeff Skoll’s philanthropy and commitment to
global threats will continue. The work is being reorganized, spun out, and unified with Jeff’s
core philanthropic enterprise, the Skoll Foundation.
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We are humbled by the results and progress made in Skoll Global Threats Fund’s short history.
Of course, not everything worked as planned. We experimented a lot and learned a great deal
along the way. As SGTF reaches its conclusion, we are taking time to step back and reflect on
the opportunity we’ve had to help address many of the biggest threats of our time. We asked
SGTF learning and evaluation director Diana Scearce to lead a series of reflective conversations
with staff, board, grantees, partners, and former team members and capture insights surfaced,
culminating in this report. In Philanthropy and Global Threats: Lessons From an Ambitious
Experiment, we share highlights from our experience—what worked, what didn’t work, and
what we learned about philanthropy’s role in reducing global threats. We are thankful for the
individual and collective intelligence of all those who engaged in this report. The list is long and
any effort to name contributors would be incomplete. And, of course, we are grateful for Jeff's
immense generosity and bold vision in establishing the organization.
The SGTF experience will inform Jeff Skoll’s future work on global threats, and we hope other
philanthropies will benefit as well. Tackling global threats is a daunting and at times high-wire
endeavor that requires comfort not just with risk but with failure, but that is nothing compared
to the risk of inaction. What if the proliferation of nuclear weapons, pandemic diseases, and the
warming of the planet all continue unchecked? Inaction is unimaginable. We invite others to
take the leap and join in the vital work of safeguarding humanity and helping create a world of
peace and prosperity.

Annie Maxwell

PRESIDENT, SKOLL GLOBAL THREATS FUND

Larry Brilliant, MD

CHAIRMAN, SKOLL GLOBAL THREATS FUND
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Over the past eight years, we had the privilege of collaborating with changemakers around
the world who are working relentlessly on the frontlines of global threats: farmers in Thailand
creating innovative local systems for disease detection; climate advocates and social
scientists in the U.S. developing savvy evidence-driven climate campaigns; high-ranking
military and intelligence leaders, technologists, and climate scientists planning for the future
of water security; experts in nuclear disarmament, technology, and media creating novel
approaches to combating nuclear threats; and so many more.
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What I’ve been aiming at all these years
is to try and address these big social
issues in the world. But in the last five
years or so, certain issues have emerged
very clearly that, if we don’t get ahead of
them soon, all of the other things we’re
trying to do…won’t really matter.”1

B

			

ack in 2008, Jeff Skoll’s philanthropic
and principled investing efforts—
through the Skoll Foundation,
Capricorn Investment Group, and
Participant Media—were well established and
creating social impact. But Jeff was growing
increasingly worried that much of this work
could be undone by the destabilizing force
of global threats. “It seemed to me that
there were a few key issues in the world
that were moving so quickly that if we didn’t
make a difference in them in the next five

— JEFF SKOLL, 2009
to 10 years, it might be game over,” Jeff
later reflected.2 Five issues struck him as
particularly threatening: climate change,
Middle East conflict, nuclear weapons,
pandemics, and water security.3 So he
decided to complement his existing social
impact portfolio with intensely focused and
time-bound work that could help change
the near-term trajectory of these threats.
From that idea, the Skoll Global Threats Fund
(SGTF) was born.

SGTF’s decision to look at global threats as a unique category of threat, sharing certain
characteristics, drivers, and, potentially, solutions, was the organization’s most defining
characteristic. A 2014 strategic review by BCG strongly endorsed the multi-threat focus, calling
out SGTF’s unusual position in the landscape of threat organizations (most of which worked
on single threats) and the potential for leveraging learning across these threat areas. Early
on, SGTF recognized common solution types and related capabilities emerging across the
threats, in particular the potential for novel networks, applying technology in new ways, and
policy innovation to fuel progress on global threats.
While SGTF maintains that this “cross cutting” approach to addressing global threats is a
powerful concept worthy of future consideration, the organization was not able to fully
test it while also establishing its work in each of the threats and getting started as a new
organization. It proved too much to take on at once while still delivering on the organization’s
mandate for near-term results. Over time and with the benefit of wise counsel from its board
and advisors, SGTF narrowed its work to strategic interventions specific to individual threats:
increasing the speed of disease outbreak detection; building U.S. leadership on climate
and clean energy by equipping advocates to run more powerful campaigns; addressing the
cascading effects of water and climate shocks; and reducing nuclear risks through both policy
and helping bring novel ideas and new players into the nuclear nonproliferation sector.
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Why Global
Threats

In 2009, Jeff committed $100 million to address global threats through a new experimental Skoll
organization. SGTF was created as a skunk works — an exploratory shop focused on specific
global threats that would complement the endowed parent organization, the Skoll Foundation,
which focuses on social entrepreneurs working toward equilibrium change on the world’s
most pressing problems. With leadership from top category experts, SGTF’s mandate was to
act with urgency and deliver near-term results. SGTF was intended to break the mold of a
traditional foundation focused on supporting the work of nonprofits with grant awards by
instead employing the full range of “keys on the keyboard”: convenings; thought leadership;
hands-on engagement in creating and leading new projects (e.g., tools, platforms, networks);
collaboration with Jeff Skoll’s other social impact enterprises, as well as donors, governments,
and other stakeholders; and, of course, grants. This meant that the organization’s significant
expenditures included both grant dollars and programmatic operating costs, not unlike an
operating foundation. Jeff recruited physician and entrepreneur Larry Brilliant, then leading
Google’s philanthropic enterprises, to be SGTF’s founding president.
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Having the potential to kill or debilitate very large numbers of people
or cause significant economic or social dislocation or paralysis,
in the near term and throughout the world.

A Look Back at SGTF
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2008

5

Early work to conceptualize
new philanthropy working on
threats to humanity

2009-2010

Global threats organization
incorporated, Larry Brilliant
joins as president and core
SGTF team hired

2009-2011

Experimental grantmaking
carried out and operational
systems established

2012

Five-year pandemics
and climate initiatives
approved by board

2014

Annie Maxwell becomes
president, succeeding Larry
Brilliant after his retirement

2018

Climate Advocacy Lab becomes a standalone
project, Ending Pandemics launches as an
independent entity, peace and security work
folds into the Skoll Foundation,
and SGTF closes

SGTF by the Numbers
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Grants Awarded by SGTF:

$100M

5

207 Grantees
58 Countries served
Programmatic
operating costs:

22

$26M

6

SGTF team members
in 2017
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SGTF’s Definition of a Global Threat
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THE THREATS: STRATEGIES AND ILLUSTRATIVE RESULTS

PANDEMICS

Goal

Strategy

End pandemics in our lifetime by
reducing the time between outbreak
detection and response to an
infectious disease

Equip and connect communities in disease
hotspots around the world with technologies,
information, and skills changing the way we all
find, verify, and report outbreaks7

THE THREATS: STRATEGIES AND ILLUSTRATIVE RESULTS / PANDEMICS

In 2014, partnered with Chiang Mai University to convene an Epihack in Thailand that gave life to
Participatory One Health Disease Detection (PODD)—a platform and program enabling trained
volunteers on the ground to report potential outbreaks easily with a mobile app. In its first four
months, volunteers reported more animal disease cases than had been reported in the entire
province the prior year.
Catalyzed the creation of the Ending Pandemics Collective (EPC), a group of philanthropic
leaders in technology and global health who exchange insight and opportunities around
their shared interest in ending pandemics. SGTF initiated the EPC in 2014 by bringing
together leading technology companies to identify ways to leverage their resources to combat
the Ebola crisis in West Africa.
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Pandemics grants awarded: $49M

Number of grantees: 53

Number of participatory surveillance tools developed: 9

Illustrative Results
Launched Flu Near You, an online self-reporting flu tracking
tool, in partnership with HealthMap. Within two years, Flu
Near You began generating a reliable signal of influenza-like
activity in the United States. The tool is now being used by
the CDC and a number of state and local health departments.

Designed the EpiHackTM process for bringing local health
experts and technologists together to create tools and
approaches for finding
and reporting disease outbreaks faster. Since the
first EpiHack in 2013, approximately 500 people
have participated in 11 EpiHack events on five
continents. These events have produced sustainable
disease detection and reporting tools now used by
governments and communities every day.

Partnered with three leading health organizations to create EpiCore,
a robust global network of human and animal health professionals
committed to verifying disease outbreaks. To date, more than 2,000
human and animal health professionals from 143 countries have
joined the virtual EpiCore community. Epicore community members
verify reports of outbreaks within 34 hours on average.

Founding partner and long-time supporter of CORDS (Connecting
Organizations for Regional Disease Surveillance). CORDS unites
regional disease surveillance networks to share best practices and scale innovations aimed
at early outbreak detection and response. Participating regional networks span 28 countries
in the Middle East, Southern and Eastern Africa, South Eastern Europe, and Southeast Asia,
and efforts are underway to expand to other hotspot regions, including West Africa and
South Asia.
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By the Numbers
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THE THREATS: STRATEGIES AND ILLUSTRATIVE RESULTS

CLIMATE CHANGE

Goal

Strategy

Goal

Strategy

Build strong U.S. leadership on climate
and clean energy

Equip climate and clean energy advocates
to run powerful public engagement
campaigns and promote active and accurate
communications on climate change

Build understanding of and develop
a coordinated response to contain
potential cascading effects triggered
by water and climate shocks

Apply technology, develop foresight activities,
and build networks across sectors to get
earlier signals of the threat of cascading crises
emerging from water and climate shocks

By the Numbers
Climate Change grants awarded: $22M
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WATER SECURITY

Number of grantees: 57

Tools for effective public engagement developed or supported: 6

Illustrative Results
Created the Climate Advocacy Lab—a project that helps
climate and clean energy advocates run smarter public
engagement campaigns. Since 2015, the Lab has attracted
more than 1,800 influencers and thought leaders as
members working on climate and clean energy campaigns in 43 states. To date, the Lab has
coordinated 74 in-person and webinar trainings on proven public engagement strategies for
more than 2,000 attendees across the U.S. and launched six new interactive online tools,
including an online and social media tracker and consolidated opinion polling from hundreds
of surveys.
One powerful interactive tool developed was the Climate and Clean Energy Polling
Consortium—the largest collection of climate and clean energy related polling information in
the U.S. This polling aggregation tool combines and analyzes information from hundreds of
surveys to identify deeper demographic, issue, and state-specific trends in public opinion.
Co-founded Climate Nexus, a hub for climate change
communications. Climate Nexus, co-funded with other
major donors, has become a go-to resource for journalists,
policymakers, advocates, and others interested in communicating effectively on climate and
clean energy issues.

By the Numbers
Water Security grants awarded: $9M

Number of grantees: 28

Scenario development and gaming exercises held: 7

Illustrative Results
Early and sustained investor in World Resources Institute’s
Aqueduct, a data integration and visualization platform
that enables major organizations across sectors to
understand and assess global water risk. Aqueduct has become the leading tool for
assessing global water-related threats, embedded in all 320,000 Bloomberg terminals and
integrated into the UN’s Food and Agriculture Organization datasets.

With CNA, spearheaded scenario
planning and “serious gaming”
exercises on water security and
climate risks to plan for the
unexpected. Engaged high-ranking military and intelligence
leaders, diplomats, and climate scientists in dynamic learning
approaches that changed mindsets and informed national
climate negotiation strategies. The global climate risk game
was done in partnership with the United Kingdom’s Foreign and
Commonwealth Office and helped inform their high-level report
on climate risks, released in the lead up to the Conference of Parties in Paris.
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THE THREATS: STRATEGIES AND ILLUSTRATIVE RESULTS
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THE THREATS: STRATEGIES AND ILLUSTRATIVE RESULTS

NUCLEAR PROLIFERATION

Goal

Strategy

Prevent a nuclear weapon from being
used intentionally or accidentally

Prevent new nuclear states and build
support for disarmament by engaging new
ideas and new players in the nuclear realm

By the Numbers
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Number of grantees: 12

Illustrative Results
Supported peace and security grantmaker and
advocate Ploughshares Fund in its successful
campaign to support a diplomatic solution to the
Iran nuclear crisis.
Partnered with leading nuclear funders to launch
N Square, an initiative designed to foster
collaboration, engage new players in the nuclear
arena, and spark novel ideas about how to eliminate the threat of nuclear weapons.

Middle East Conflict
At launch, SGTF included Middle East conflict as one of its threats. SGTF’s Middle
East funding totaled $5.5M in grants and included support for civil society players in
Israel/Palestine working to bridge the political divide, as well as efforts in the U.S.
to build bipartisan support for a constructive U.S. role in promoting peace.9 With the
Arab Spring, growing regional tensions, and the subsequent degeneration of Syria
into civil war, SGTF reassessed its ability to contribute strategically to reducing key
fault lines in the region. Ultimately, the organization decided that it was unlikely to
be able to have any measurable impact in the near term, as was the organizational
mandate, and consequently suspended programmatic work in the Middle East. SGTF
continued to invest periodically in efforts in the region, and Jeff continues to believe
in the global importance of peace in the Middle East and supports the work through
his other entities, in particular the Skoll Foundation and Participant Media.
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Nuclear Proliferation grants awarded: $9.5M
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Philanthropy’s role in
reducing global threats:
Learning and
Unfinished Business

13

An experiment by design, SGTF was fertile ground for learning. We
offer here a mix of lessons learned after SGTF’s eight years, as well
as unfinished business—insights that were still coming into focus
at the time of our closure. While our focus has been on threats
to humanity, our reflections echo more broadly applicable and
widely accepted best practices for effective philanthropy.

#1	Develop a dynamic understanding
of progress.
Global threats know no boundaries.
Like classic wicked problems, both the
problem and the solutions are dynamic,
constantly changing in relation to a shifting
environment. Global threats can be
managed, not solved.10 Take, for example,
nuclear disarmament; even if we reduce
the number of weapons, we will never get
rid of the knowledge for making those
weapons and eliminate the potential for
nuclear warfare.
At SGTF, we had to accept that definitive
solutions to eradicate global threats were
unrealistic and embrace realistic measures
for understanding progress. We understood
this, in theory, but internalizing and

operationalizing this reality was hard. We
looked for near-term, project-level objectives
to gauge our own effectiveness—necessary
but not sufficient for understanding how we
were doing. In retrospect, we should have
created the space for an ongoing dialogue
about what success looked like that stayed
true to the work’s ultimate intent while
adjusting nearer-term aspirations to align with
the shifting nature of the threat.
SGTF’s work, as it evolved, contributed to
improving the trajectory of global threats.
We achieved meaningful results at the level
of projects—new tools in place and new
relationships and communication channels
established. Yet while SGTF and our grantee

partners made important contributions, we
recognize that reducing global threats is a
huge undertaking that happens over many

years and through the work of actors from
across the system.

#2 Mix “strategic” and “emergent” approaches.
Similar to our understanding of success
that needed to be both clearly defined and
dynamic, we had to be at once strategic and
emergent in our approach to helping make
our desired impact a reality.11 As a mid-sized
foundation, we had to have a tight “strategic”
focus in order to effect change and achieve
near-term results. At the same time, we
were working on complex and constantly
changing threats that invited a responsive or
opportunistic style of philanthropy.
SGTF started out with a highly emergent
approach to planning and then course
corrected, perhaps too much, to a tightly
focused set of strategies. During the
organization’s startup period, leadership
resisted threat- or program-specific budgets
in order to have the flexibility to meet the
demands of volatile threats and respond
to emerging needs and opportunities.
However, this approach made it challenging
to plan, commit staff time and grant dollars
for multiple years, and, ultimately, gain
momentum on threat-specific work. So
targeted initiatives were developed for each
threat. The initiatives were an important
part of the organization’s maturation; they

focused the work and established dedicated
resources and desired timelines for results.
However, the initiative structure left little
room to pursue opportunities outside of
the plan.
One instance when we were able to
effectively respond to a changing threat was
during the Ebola crisis. Ebola brought new
actors into the disease surveillance space,
changing the broader landscape, particularly
on the funding side. SGTF's pandemics team
seized this opportunity to convene and help
coordinate the burgeoning donor community,
resulting in the creation of the Ending
Pandemics Collective. SGTF could have been
more effective if we had pursued even more
such emergent work alongside the targeted
initiatives. Organizational structures for
doing so could have included more budget
allocated for responding to emergencies and
other time-sensitive needs and opportunities;
investing in broad field building activities
in order to help create the conditions for
scaling innovations; and supporting projects
initiated by other foundations, thereby
cultivating future funding partners for SGTF
initiated projects.12
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#3 Invest (time and $) in networks.
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Networks and communities of practice
were recognized early on as a promising
path to impact across all the threats. SGTF
cultivated multiple novel networks: between
the water and security communities; social
scientists and climate advocates; human and
animal health leaders; and more. The results
were wide-ranging: new relationships and
communication channels, opportunities for
sharing resources and knowledge, access
to diverse perspectives, and the spread of
innovative models across communities and
geographies.
Our efforts to invest in and catalyze
networks were most successful when:

• We were clear on purpose and flexible on
means. For example, as a founding donor
and advisory committee member for
N Square, we focused on alignment
around long-term desired outcomes
and a near-term action plan for network
cultivation, recognizing that the full
blueprint for impact will need to emerge
from the network.

• We were aware of our role in the network
and had a vision for how our role would
evolve with time. For instance, as we
started up the Climate Advocacy Lab,

we knew we had to play a central role
in establishing a valuable resource hub
and community that advocates and
social scientists would want to join. While
doing this work to “knit the network,” the
team held up a longer-term vision of
community ownership for the Lab, looking
for and acting on opportunities to engage
members in leadership roles.

• We cultivated unlikely connections.

For example, we helped weave regional
disease surveillance networks connecting
public health leaders across geographies,
like Pakistan and India, that may not
otherwise connect.

• We were patient and open to emergent

outcomes. Relationships take time to
develop and, by extension, networks take
time to evolve and produce measurable
results. At times, we were overly eager
to see and prescribe outcomes. The best
results came when we dedicated multiple
years to cultivating networks, and there
was ample space for leaders from across
these networks to design and direct the
work and corresponding results.

Like networks, we theorized early on that
new applications of technology and data
would be core to high-impact solutions for
mitigating global threats. (As a San Franciscobased organization founded by a Silicon
Valley entrepreneur, SGTF had technology in
its DNA.) Advances in technology—from the
ubiquity of mobile to increased processing
capabilities to advances in remote sensing—
enable solutions that are scalable, adaptable,
and able to be developed quickly and at
low cost.

As we dove into the work, we found that
tech and data-driven solutions were indeed
a “sweet spot” for making progress on
complex, dynamic, boundaryless global
problems. For example, SGTF grantees tapped
into advances in satellite imagery, in one
case, enabling open source experts to better
understand the North Korean nuclear threat
and, in another case, generating nuanced
knowledge of what was happening with
water globally. In each of these situations,

the marrying of threat expertise, technical
skill, and frontline knowledge helped realize
sophisticated solutions at rapid speed and
scale. However, these communities, we
learned, are not always natural partners.
Experts in areas like climate change and
public health are often rooted in the
academic world and technologists often
come from commercial backgrounds. We
found that their different worldviews and
working styles could make collaboration
challenging. A bridging function was needed,
which included matchmaking, translating,
and funding. But most of all it required time,
patience, and a tolerance for failure. For
instance, we ran into challenges when we
moved too quickly in partner selection (or
“matchmaking”) for a few SGTF-led projects.
Poor fit upfront resulted in having to pause
the work to bring on a new partner. More time
spent assessing fit and building relationships
upfront would have ultimately saved time
and money.

#5	Use all of the “keys on the keyboard” and
build capabilities to “play” all keys well.
From the start, SGTF was set up to apply a
wide range of tools and capabilities to the
urgent work of fighting global threats. This
meant partnering with grantees to co-create,
prototype, and scale new tools; convening
and connecting diverse and unusual
stakeholders; asserting our voice through
speaking and publishing opportunities;
and using grants to support leaders and
organizations doing innovative work on
global threats. When we reflected back on
what worked, we found that there was no one
way of working that was critical to success.
Success came in different forms—SGTFled and grantee-led projects, thoughtful

grantmaking, donor collaborations,
creative convenings, and multi-stakeholder
networks. The challenge was playing all these
“keys” well. We had to develop a range of
capabilities, which required time and access
to coaching and expertise. Our grantmaking
learning curve was particularly steep. As
an organization that placed a premium on
entrepreneurial action, many staff members
had backgrounds doing applied work in their
threat areas and limited experience with
grantmaking. Fortunately, we were able
to benefit from the Skoll Foundation’s
grantmaking expertise and infrastructure.
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#4	Combine threat expertise and technological
skill to create relevant and scalable solutions.
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SGTF was an experiment. As we prepared to wind down the
organization and position the work for continued impact, we
were still evolving as an organization and trying out new things,
not all of which had the time to fully play out. Below are a few
areas and related insights that were in formation as we prepared
to close our doors.
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Prioritize diversity
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SGTF was designed around the assumption that engaging perspectives from across sectors
and threats was critical to developing innovative and impactful solutions to global challenges.
While we had a range of threat expertise across the organization, we needed to push to
increase the diversity of experience that comes from differences, in particular race, ethnicity,
and political persuasion. We found that when teams—internally and externally—included
diverse experiences, expanding beyond the dominant, progressive, U.S.-centric perspective,
the work and decision-making substantively improved. We prioritized this but did not do
enough to operationalize it until late in the game. This is a value, though, that
the organizations spinning out have consciously internalized and are already working to
carry forward.

Evolve the governance model to match the
growing complexity of the work

As a startup, SGTF had a simple, agile governance structure: a four-person, founder-driven
board that met three times a year and whose members were regularly in touch with SGTF
leadership. As close advisors to Jeff with a depth of philanthropic experience, board members
were well positioned to direct the organization in its startup years and ensure alignment with his
vision. As SGTF matured, the threat teams grew in size and expertise, and the portfolio of work
became increasingly large and complicated. The result was a mismatch between the growing
complexity of the work and a governance structure that put the board in the role of assessing
the technical merits of strategies and grants across four complex and dynamic threats.
We needed to evolve our governance model to match the complexity of the work. We made
progress in this direction but the changes were late in our organizational lifespan. We began
to put external advisory committees in place for several of the threats as a means of tapping
into issue-specific expertise and strategic guidance. We also put in place an external review
process for board-level grants to ensure proposed grants were technically strong. Lastly, we had
unrealized plans to grow the board in order to add diversity of perspective and background and
to inform SGTF’s core work with expertise in areas like big data and policy.

Closing Reflections:
The Work Continues
By 2016, we were spending down Jeff’s original $100M gift and
nearing the end of five-year initiatives for several of the threats.
This created the impetus for board and staff planning for the
future. We were encouraged by progress made—in particular,
investments in reducing the time to detect diseases and in
helping climate and clean energy advocates run effective
campaigns. To scale and achieve greater impact, this work needed
to go beyond simply SGTF. In late 2016, the board, following
extensive consultations with staff, approved a series of decisions
that would chart a new path for the work and the organization:
• The Climate Advocacy Lab, which was always intended to mature into a
freestanding entity with diversified funding, would spin off by 2018;

• The Ending Pandemics initiative would launch in 2018 as an independent
organization founded with a seed gift from Jeff;

• The water security work would wrap up grantmaking, extending some of its work
through a grant to New America Foundation, a nonpartisan think tank and civic
enterprise with deep knowledge on resilience;

• The remaining peace and security work—nuclear nonproliferation and Middle

East conflict—would continue, unified with Jeff Skoll’s other major philanthropic
investments at the Skoll Foundation; and

• Lessons learned from the SGTF experience would be transferred to the Skoll
Foundation, and at the close of 2017, SGTF as an independent organizational
entity would dissolve.13
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Unfinished Business
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CLOSING REFLECTIONS: THE WORK CONTINUES
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Philanthropy can and must help address our planet’s most dangerous threats. And there is
much more to do. We’re encouraged by the fact that SGTF’s work will continue on—through
the Climate Advocacy Lab, Ending Pandemics, the Skoll Foundation, and the efforts of the
many grantees with whom we were honored to partner. Yet we are far from claiming victory
over any of the threats we tackled. As Jeff noted back in 2009 at the launch of SGTF, the gains
we and others have made can quickly unravel if not for sustained attention and action from
stakeholders around the world.
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There is no straight line for progress on global threats. The threats we set out to work on in
2008 continue to evolve, and new threats have since emerged. While we are proud of SGTF’s
contributions, there is much urgent work to do. We sincerely hope we’ve explored some paths
for working on global threats that others can build on. This work is risky by nature, requiring
novel collaboration, a hardworking and humbly ambitious team, an ability to fail forward,
and ceaseless optimism about the transformative potential of solutions despite the daunting
scale of the threat. We urge funders to take the leap and join the fight against threats to
humanity. The risks of inaction are too great to stay on the sidelines.
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The importance of these five issues is reinforced by a retrospective look at global risk
assessments since 2008 in World Economic Forum’s Global Risks Report 2017. Climate
change, water crises and extreme weather events, weapons of mass destruction, and
spread of infectious diseases all are identified multiple times as top risks in terms
of likelihood and impact. This isn’t to say they are the only global threats. The major
persistent global threats SGTF did not work on directly were food security and human
migration (although food security was addressed indirectly through SGTF’s water work).
In addition, since SGTF’s founding, cyber and artificial intelligence threats have also
grown in importance.

4.

All numbers are totals for activity between 2009-2017, unless otherwise noted.

5.

Grant figures are rounded to the nearest half million. The $100M includes cross-cutting
and non-threat specific grantmaking of approximately $4.5M. Some of the grants
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We have been very thankful that other foundations have been so open about their
transition processes. In navigating our transition, we especially benefited from the
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