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In 2006, we were given a bold challenge: Peter’s father Warren Buffe� pledged $1 billion to our 
family founda�on. His only advice? Try to focus on something that could make a significant 
difference in the world. Expect to make some mistakes along the way; nothing important will be 
accomplished if we only make “safe” decisions. 

It didn’t take us long to realize what we wanted to change. Worldwide, we saw deeply ingrained 
systems of exploita�on and domina�on. We’re surrounded by unprecedented technology and 
knowledge  - yet our global society seems to be relentlessly perpetua�ng inequality. We are 
living out of balance.

So where and how to start? We were reminded of Warren’s investment philosophy: invest in 
assets that are undervalued in the marketplace, but show huge poten�al. A�er many 
conversa�ons and interac�ons with people in many countries around the world, we saw a 
pa�ern. It turns out that the asset wasn’t “what” but “who”: adolescent girls. 

In 2012, 65 million girls worldwide were not in school. Fourteen million were likely to give birth 
- an event they were two to five �mes more likely to die from as women in their twen�es. Half 
of the world’s sexual assault vic�ms are girls under the age of 15. Twice-discriminated, by age 
and gender, girls worldwide are denied their basic human rights. 

We knew we had to invest in girls first and foremost because girls, as part of the human family, 
deserve be�er. Girls also hold great poten�al for their communi�es, as leaders, ar�sts, mothers, 
doctors, influencers and engaged members of society. Yet today’s girls are born into an 
unwelcoming world  - and adolescence is o�en the moment when a girl’s poten�al is irrevocably 
lost or stolen. The world can no longer ignore our collec�ve responsibility to acknowledge and 
support the power and contribu�ons of girls. Their lives are too in�mately linked to the next 
genera�on, who will either be born into lack and poverty, or into posi�ve engagement and 
meaningful contribu�on.

To us, these are stories of individual tragedies  - and collec�ve disasters. India’s adolescent 
mothers will lose $400 billion as poten�al income over their life�mes; this is eight �mes the 
combined profits that India’s top 100 companies generate (of over $50 billion) annually. When 
we see the power of girls go undervalued and overlooked, progress will always be s�lted.

There’s one more thing about adolescent girls. It’s something that economists won’t count and 
researchers can’t measure, but it is palpable to anyone who has spent �me with girls. There is an 
energy and life force in each and every girl: buzzing, hopeful, imagina�ve, will-full, brilliant, 
ready to change the world for themselves and all around them. If society can protect and chan-
nel that power, society can and will change  - for the be�er. 

The story of Anjali* can help describe what we mean. We met Anjali in Bihar, a vibrant 16-year-

old girl in a community where poverty, caste and class discrimina�on leave girls with just one 
asset to be exploited: their bodies. Economic despera�on drives families to sell their daughters, 
marry them off, or pros�tute them. The average age into pros�tu�on in India is 11 – but 
fortunately Anjali does not represent that sta�s�c.

Instead, when we met her, Anjali was comple�ng the 9th class at a government-funded girls’ 
hostel. She is a karate expert. She confidently walks through her village. She explains to her 
neighbors why their daughters should be kept in school, and out of marriage and brothels. She 
is a fast talker and wants to be a lawyer. We could see why.

How did Anjali get this way?

She was safe. Her mother had been sold into pros�tu�on at a young age, and had been forced 
to marry off Anjali’s sisters when they were under ten years old. She was determined that Anjali’s 
future would be different. 

She was seen. A local organiza�on that seeks to end the trafficking of girls and women knew she 
was at risk for exploita�on, and brought her to the hostel.

She was celebrated. The organiza�on and hostel believed in her. She received an educa�on. She 
has friends. She has the privilege to dream. The girl who stays in school longer, gives birth later 
and has economic assets beyond her body is the girl who will realize her own poten�al, break 
cycles of poverty, and shi� power imbalances that fuel exploita�on.

How can all the world’s nearly 600 million adolescent girls be safe, seen and celebrated? It will 
take changing norms that sanc�on brutality against girls and women – a movement already 
underway in India and around the world. It means tracking girls’ health, educa�on and economic 
reali�es so we truly understand the state of India’s 113 million future women. It means inves�ng 
in girls; the $2.5 billion expected from the Companies Act would be a good start. And it means 
listening to girls; learning from them and their vision for their present and future lives.

As for our work in philanthropy: we go back to the original meaning of the word – the love of 
humanity. Fundamentally, we believe our global humanity needs a new code to live by. Ensuring 
girls like Anjali are safe, seen and celebrated will show us the way. And then, as our friend Gloria 
Steinem says: We’ll see a world where we are all linked, not ranked.

Jennifer and Peter Buffe�
Co-Chairs, NoVo Founda�on

A World Where Girls are Safe, Seen, and Celebrated

*Anjali’s name has been changed in this ar�cle to protect her privacy.
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There are 113 million adolescent girls in India, accoun�ng for nearly 11% of the popula�on. 
Despite their numbers, adolescent girls in India are a largely invisible popula�on – prevailing 
socio-cultural customs and mores leave them powerless to decide their own future.  

Their lack of autonomy makes adolescent girls in India extremely vulnerable – they are subject to 
forced early marriage, violence at home and in the community, lack of educa�on and few 
employable skills. Dominant behaviours and mindsets about adolescent girls are fairly universal 
across India and are manifested in key aspects of their lives

If you change the prospects of an adolescent girl 
on a big enough scale, you will transform societies 
Mark Lowcock, DFID

Despite representing 11% of India’s population, 
adolescent girls are constantly denied opportunities 
to reach their full potential

Gender discrimina�on at home: The strongly patriarchal nature of Indian society results in 
deep gender discrimina�on, manifested in widespread son preference. Families prefer not to 
invest in a girl’s health, educa�on or economic wellbeing. Girls face a dispropor�onate burden 
of household chores, restricted mobility, limited access to educa�on and constant threat of 
physical and sexual violence. 22.5% of girls aged 15-19 in India face physical or sexual 
violence, a majority of it within their own homes.1

Early marriage: Societal norms and family pressures o�en force girls into marriage before they 
reach the legal age of 18. 43% of all women aged 20-24 are married before the age of 18,2 
showing how li�le this prac�ce has changed despite laws and policies to prevent it. Far from 
improving the lives of girls, marriage forces them into situa�ons where they can be significantly 
worse off than in their parents’ home. They have li�le autonomy or decision-making, they face 
a higher burden of work both within the home and some�mes outside, as well as an increased 
threat of violence. 

Early pregnancy: Adolescent girls are o�en malnourished, which places a significant burden on 
their reproduc�ve health. Maternal mortality among adolescents is twice the rate of maternal 
mortality among women aged 20-34 years.3 Early pregnancy leads to significant dangers for the 
life of the mother and child, while also increasing the likelihood of malnourished children.

Lack of educa�on: Household chores, early marriage, teenage pregnancy, and poverty limit 
adolescent girls’ access to formal educa�on. By the age of 15, 51% of girls have dropped out 
of school.4 A lack of formal educa�on severely limits the prospects for a girl – she is less likely to 
find employment in the formal sector, more likely to undergo early marriage and pregnancy and 
less likely to take her own decisions. Less educated mothers also tend to have less-healthy 
children than educated mothers.

Lack of formal employment: Due to economic pressures faced by families in India, economic 
ac�vity is on average ini�ated at the age of 15. Due to the lack of adequate educa�on, 
adolescent girls usually work in the informal sector, with low wages, poor condi�ons and lack of 
social safety measures. 

The State of Adolescent Girls in India

There are two essen�al reasons for inves�ng more research, money and programs towards  
empowering adolescent girls

In Africa, Nike Founda�on (supported by DFID and Novo Founda�on) has been running a power-
ful awareness crea�on and marke�ng program towards empowering adolescent girls 
(www.girleffect.org). Global donors and philanthropic organisa�ons like Ford, MacArthur, Oak, 
Novo Founda�on and The Kiawah Trust are ac�vely incuba�ng and funding programs that serve 
to empower girls and boys.

India is doing its bit too. The Government of India has acknowledged the importance of this target 
group, and in its January 2013 Call for Ac�on on improving maternal and child health specifically 
added adolescent girls as a focus area. A year later, it reinforced the urgency of working with 
adolescents by launching a strategy on Adolescent Health called the Rashtriya Kishor Swasthya 
Karyakram (RKSK), once again signalling the significance of working with adolescent girls to drive 
be�er lives for women and children in our country.

It’s �me then, for non-state actors  - corporates, philanthropists, founda�ons, high networth 
individuals, both in India and globally, to engage with the issue of adolescent girls and support it 
through funds, research and networks. 
 

Girls are essen�al agents of change in breaking the cycle of poverty and depriva�on: By 
inves�ng in their economic poten�al through educa�on and by delaying child marriage, 
mul�ple issues such as maternal mortality, child survival, gender-based violence and HIV can be 
resolved and the cycle of poverty can be broken. Educated and healthy girls become healthy 
mothers who in turn produce healthy children. Focusing programs on girls translates into be�er 
futures for women, children and families, thereby crea�ng intergenera�onal impact. 

Donor funds or government programs do not target girls: Most programs either focus on 
issues (such as educa�on or health) or children or older women. Adolescent girls are a 
frequently overlooked group when it comes to program design or focus. Targe�ng girls can 
actually solve most problems related to women and children especially in India; it is therefore 
essen�al to design programs specifically focussed on adolescent girls’ circumstances and needs.

The world is slowly beginning to understand this

Why Invest in Girls
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In 2011 the Kiawah Trust, a UK based family founda�on,  funded Dasra to look at the adolescent 
girls’ landscape in India,  outline key cornerstones for the sector and iden�fy high-poten�al non-
profits that were doing substan�ve and impac�ul work with and for girls.

Dasra spent a year conduc�ng research, speaking to experts, mapping over 100 organisa�ons, 
visi�ng 25 non-profits, highligh�ng 10 organisa�ons with solid opera�ng models and finally 
narrowing the list to three organisa�ons that had the ability to create impact at scale for girls.  The 
research and due diligence though long and painstaking was the easy bit. The challenge came 
later - as Dasra sought to close a Dasra Giving Circle (DGC)3 totalling Rs 3 crore ($500,000) to fund 
one of the three shortlisted organisa�ons. 

In the decade that Dasra had been existence, this was a difficult DGC to close.  There was a high 
level of pushback from philanthropists and high networth individuals. Funding girls was a waste 
of �me and money, they said; “girls just get married; our money will not help improve outcomes 
either for society or the country”.

This despite the fact that they were presented with data that said that empowering adolescent 
girls would add $ 110 billion to the economy; or that a one per cent increase in the propor�on of 
women with secondary educa�on boosted a country's annual per capita income growth rate by 
about 0.3 percentage points. Or even that girls with secondary educa�on have an 18% return in 
future wages, as compared to 14% for boys.
 
Dasra finally did close that circle successfully.  But it also brought home the fact that there was a 
significant unaddressed gap in India’s development landscape, if not from a prac�ce, definitely 
from an awareness and funding point of view around the issue of adolescent girls. That while 
there was data and sufficient evidence to prove that adolescent girls had the power to transform 
society, corporates and philanthropists were not buying into the argument.  

Non-profits on the other hand, didn’t think of themselves as organisa�ons working with 
adolescent girls; they were busy posi�oning themselves as educa�on or health organisa�ons or 
those that built lifeskills in children, when most of what they were actually doing was working 
with communi�es, gatekeepers, mothers, fathers, girls and boys to transform the way adolescent 
girls in society were viewed, treated and nurtured. 

It was �me, we realised, for Dasra to put a stake in the ground; to bring to bear its 14 years of 
experience and exper�se in the development sector in order to build the connec�ve �ssue that 
would drive greater knowledge, people, funding and networks to the issue of adolescent girls.

We sought help to undertake this ambi�ous endeavour and it came: in terms of money and 
technical exper�se and the mandate to build and scale innova�ve and robust business models 
that would empower adolescent girls and improve health outcomes for mothers and children. 
And it came from two very diverse supporters - a philanthropic founda�on and an interna�onal 
bilateral agency. 

Over the five year period �ll 2018, this Alliance expects to:

Touch the lives of one million adolescent girls, mothers and children
Engage 750 mul�-stakeholders in the Alliance 
Provide $1.7 million in grant funding to innovators
Map 3,400 adolescent girls and healthcare organiza�ons
Support the impact of 150 innovators
Deliver 21 research reports and thought leadership pieces 

Dasra’s Journey Towards Building an Ecosystem for
Adolescent Girls 

The goal of the Dasra Girl Alliance is to bring 
together networks, knowledge and funding to 
create a strong and sustainable ecosystem for 
adolescent girls and improve health outcomes for 
mothers and children.

And so, in March 2013, Dasra launched a five-year, $14 million ini�a�ve in collabora�on with 
USAID and The Kiawah Trust to achieve systemic change by fostering innova�on, improving 
outcomes and reaching scale to empower adolescent girls and address the healthcare needs of 
mothers and children in the country. 

The Dasra Girl Alliance is a unique ini�a�ve that leverages Dasra’s core strengths – helping social 
enterprises drive impact at scale, enabling corporates and philanthropists to give strategically,  
crea�ng knowledge and insight, and engaging mul�ple and diverse stakeholders.  

Touch the lives
of one million
girls, mothers
and children
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The RKSK is a significant step for the government – it signals a the move away from a pure clinic 
based cura�ve model to a more holis�c approach that focuses on preven�ve care and community 
health based health promo�on. More importantly it highlights the importance placed by the 
Indian government on working with adolescent girls and boys to ensure be�er lives for women, 
children and families in our country

The RKSK programs focuses on six key aspects of empowering adolescents:

Improving Nutri�on
Enabling Sexual and Reproduc�ve Health
Enhancing Mental Health
Preven�ng Injuries and Violence
Preven�ng Substance Abuse
Addressing condi�ons for NCD 

Corporates
In addi�on to Sec�on 135 of the Companies Act that  will release Rs 18,000-25,000 crore into the 
social sector, several companies are already talking the language of ‘Shared Value’. Given how 
adolescent girls form an important demographic group for corporates both as poten�al 
customers and as employees, there is value to be gained by inves�ng CSR rupees in girls.

Suppor�ng and partnering with organisa�ons that empower adolescent girls  can open up new 
markets, build distribu�on channels that provide last mile access, improve customers’ purchasing 
power through livelihood genera�on and develop skilled resource pools  all of which can yield 
tremendous business benefits to companies in India.

Donors and Funders
There is increased recogni�on in the global giving community that approaches to development 
need to focus on preven�ve models in addi�on to the tradi�onal cura�ve or post-facto 
frameworks. What this means is that in order to address some  of the most pressing problems in 
the world including maternal and infant mortality, gender inequity, child marriage and gender 
based violence,organisa�ons need to start working earlier in the con�nuum. 

A growing number of interna�onal donors and founda�ons are beginning to fund programs that 
work with young girls and boys to educate them, keep them healthy, develop their skills and 
empower them so that they can lead healthy, produc�ve and safe lives.

Non-profits and Social businesses
Most organisa�ons think of themselves as educa�on, health or livelihoods organisa�ons, even if 
a sizeable propor�on of the individuals they work with are adolescents. This is slowly changing 
however.  Organisa�ons are learning to view themselves and those from different sectors as peers 
united by  a common goal of empowering girls versus being divided by their  tradi�onal ‘sectors 
of opera�on’. This is crea�ng a common language around adolescent girls. 

Government

January 2014: Government of India carves out a separate 
strategy called the Rashtriya Kishor Swasthya Karyakram (RKSK) 
signalling its focus on adolescent health

Signals a move away from a pure clinic based cura�ve model 
to one that focuses on preven�ve care and community health 
based health promo�on 

Focuses on six key aspects of empowering adolescents: 
Improving Nutri�on, Enabling Sexual and Reproduc�ve 
Health, Enhancing Mental Health, Preven�ng Injuries and 
Violence, Preven�ng Substance Abuse, Addressing condi�ons 
for NCD 

Donors and Funders

Recogni�on in the global giving community that approaches to 
development need to focus on preven�ve models

Increased support to social enterprises that work earlier in the 
con�nuum

Growing numbers of interna�onal donors and founda�ons 
beginning to fund programs that work with young girls and boys

Systemic approaches by founda�ons, non-profits and government to solving social problems is 
not new; it has been successfully demonstrated in the areas of microfinance, polio and HIV 
among others.  

What makes it challenging with respect to girls is that there is no single model that empowers 
adolescent girls that can be taken to scale. There are mul�ple models, approaches and interven-
�ons, many of which are robust and scalable. Building an ecosystem around a complex-
mul�-dimensional core is hard.  It requires different actors to have complementary goals, 
enabling policies, a favourable environment for knowledge sharing and collabora�on, and most 
importantly, a facilitator or catalyst to bring the various moving parts together. 

This is beginning to happen. Stakeholders as diverse as government, corporates and civil society 
are shaping and witnessing policy, business and opera�onal shi�s that have the poten�al to 
converge into the development of a strong and sustainable sector for adolescent girls. 

Government
The growing importance of adolescents in changing mortality and morbidity indicators in the 
country was acknowledged by the Indian Government when in its January 2013 Call for Ac�on on 
improving maternal and child health it specifically added adolescent girls as a focus area, branding 
the ini�a�ve as RMNCH+A (Reproduc�ve, Maternal, Newborn and Child health and Adolescents). 
 
A year later on January 7, 2014, the government reinforced its emphasis on Adolescent Health by 
carving out a separate strategy called the Rashtriya Kishor Swasthya Karyakram (RKSK). This 
strategy envisions that all adolescents in India are able to realise their full poten�al by making 
informed and responsible decisions related to their health and well-being.  

The Stakeholders in the Ecosystem

Corporates

Sec�on 135 of the Companies Act (on CSR) will release Rs 
18,000-25,000 crore into the social sector

Adolescent girls an important demographic group both in 
terms of being poten�al customers as well as employees

Partnering with organisa�ons that empower adolescent girls  
can open up new markets, build distribu�on channels, 
improve customers’ purchasing power and develop skilled 
resource pools.

Most social enterprises think of themselves as educa�on, 
health or livelihoods organisa�ons
 
Organisa�ons are now learning to view themselves and those 
from other sectors as peers united by a common goal of 
empowering adolescent girls versus being divided by their 
tradi�onal sectors
 

Non-profits and Social businesses



As part of its efforts to build and nurture an ecosystem, Dasra launched the first ever awards in 
India to focus on adolescent girls  - the Dasra Girl Power Awards. These Awards aim to: 

The inaugural Dasra Girl Power Awards recognizes impac�ul and innova�ve programs that work 
with adolescent girls in three dis�nct areas of interven�ons – Health, Educa�on and Life Skills. 

The finalists in each category are part of a 3-day capacity building workshop facilitated by Dasra, 
receive media coverage from the Hindustan Times, India’s leading na�onal newspaper and are 
showcased to corporates and donors at Dasra Philanthropy Week. The winner in each category 
receives a cash prize of Rs 10 lakh ($17500) 

The Awards are one of the tools that Dasra plans to strengthen as it looks to build a robust 
ecosystem around girls.  Over the course of the next four years, Dasra will run marke�ng 
campaigns, build NGOs’ organisa�onal capaci�es, drive funding and engage a diverse range of 
stakeholders to raise the pitch around adolescent girls.

Dasra appointed GuideStar, India’s leading provider of NGO data, as the outreach partner for the 
Awards. GuideStar reached out to 8,802 NGOs in its database, in educa�on, health, livelihoods, youth, 
women and empowerment, and also raised awareness about the Awards using online pla�orms.

Dasra received applica�ons from 196 organisa�ons working in 20 states across India. Between 
them, these organiza�ons have an overall budget of Rs 786 crore ($125 million), an adolescent 
girls program budget of Rs 144 crore ($24 million) and  impact eight million adolescent girls.

Of these, 17 organisa�ons are finalists for the Awards. 

Highlight organiza�ons with innova�ve and impac�ul programs around adolescent girls
Encourage a new focus on adolescent girls by established organiza�ons
Provide exposure to issues faced by adolescent girls and the need to focus on their empowerment

The Dasra Girl Power Awards
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All selected organiza�ons  were evaluated on the basis of common criteria outlined below.

Innova�veness or Uniqueness

Growth Poten�al
The growth poten�al of an organiza�on/program is the ease of, and ability, to be expanded to 
different areas, regions or geographies to impact new beneficiaries. 

Focus: What is the problem/need that the organiza�on is addressing?
Program Poten�al: Is the model robust, and is it addressing the problem/development 
gap effec�vely?

Innova�on: How is the model innova�ve either in terms of product design, service delivery, 
networks leveraged, partnerships forged, infrastructure u�lized, etc?
Unique Selling Proposi�on: How is the organisa�on’s solu�on different from those offered by 
similar NGOs?

Social Impact
Focus on Adolescent Girls: Is the program/model designed or delivered in any manner which 
especially addresses AG issues and needs? How much of a priority group are AG for the 
organiza�on/program?
Outreach: What is the current number of beneficiaries impacted by the organiza�on?
Long term impact: What is the depth of this impact and does it translate into improved 
outcomes for adolescent girls?
Monitoring of Impact: How does the organiza�on measure the impact created on girls?
Sectoral General Outcomes: How does the social impact created compare with similar 
organiza�ons (i.e. compe��on)?
 

Management Team
Leadership Capability and Poten�al: How strong is the organiza�on’s senior management?
How well are they suited to execute the current programs/ac�vi�es of the organiza�on?
Ability to scale: Do they have the vision, exper�se and skills to grow their model?
Team Capacity: Does the team have enough staff to execute the growth/scaling plans of 
the organiza�on?

Program Replicability: Capital/infrastructure intensive, cost per beneficiary
Availability and U�liza�on of Resources: Does the organiza�on have the ability to raise, 
sustain, and manage funds required for project opera�ons?
Gesta�on period: What is the �me required to realize impact from the start of the program?
Partnerships: Does the organiza�on work with external partners and stakeholders (NGOs, 
governments, business etc.) to scale its interven�ons/programs?

Dasra’s outreach partner, GuideStar, reached out to 8,802 
organiza�ons in its database working in the areas of 
educa�on, health, livelihoods and youth

The selec�on process was carried out over three months whereby applicants were screened through mul�ple phases, with 
each subsequent phase entailing a greater level of detail and analysis.

196 applica�ons screened, each by atleast two Dasra team 
members and scored on predefined criteria
Calls made to 61 organiza�ons to clarify informa�on

Evalua�on CriteriaSelec�on Process

Process Stage

Open call for Applica�ons

Shortlis�ng Phase

46 shortlisted organiza�ons submit furthur program 
informa�on
Dasra works with organiza�ons to ensure informa�on is 
accurate and  per�nant
Each organiza�on reviewed by three (or more) Dasra team 
members and scored as per given criteria

Detailed Informa�on Gathering

17 finalists selected across the three categories.
Dasra team undertakes detailed dilligence and conducts 
reference checks.

Due Dilligence Phase

Finalist organiza�ons a�end 3 day workshop.
Organiza�on model and business plans presented to the jury.

Training Workshop and Jury Pitches

Outcome

196 applica�ons recieved

61 calls made

46 in-depth reviews done

17 detailed assessment
documents prepared

Hands on assistance to 17
organiza�ons

3 winners chosen and receive funding of INR 10 lakhs each( (

Phase 1
4 weeks

Phase 2
3 weeks

Phase 3
5 weeks

Phase 4
4 days

Opera�onal Model
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The gender disparity in educa�on is also evident from na�onal and regional data. Among 
adolescents aged 15-19 years, 21.5% of female adolescents have no educa�on at all, while only 
7.6% of male adolescents have no educa�on.5 The literacy gap between female and male 
adolescents in the age group 15-19 is 15%.6 

While India has made major strides in school enrolment at primary levels – the country currently 
has an enrolment rate of 96%,  these gains are rapidly eroded at higher levels, par�cularly in rural 
areas due to barriers to educa�on faced by girls

The factors that result in poor enrolment in schools and later, in high dropout rates for girls are many.

There is a compelling case to be made for educa�ng adolescent girls, especially because the lack 
of it dispropor�onately harms girls. Not staying in school is closely related to early marriage and 
pregnancy for adolescent girls, which has serious health consequences for both girls as well as 
their children. The rate of infant and maternal mortality is far higher among adolescent mothers 
than those who are above 20 years of age.  Low levels of educa�on also means that livelihood 
opportuni�es are usually confined to the informal sector, where wages are low and social safety 
measures such as health insurance are lacking. This leaves them vulnerable to abuse and 
trafficking and also does li�le to help them move out of poverty.

Educa�ng girls, therefore, creates significant impact at mul�ple levels – on the girls themselves, 
their families, communi�es and the na�on as a whole.

Given the importance of girls’ educa�on in improving overall outcomes, a number of 
organisa�ons in India focus on interven�ons across the educa�onal spectrum. This includes 
working with communi�es and gatekeepers to encourage enrolment and reten�on, running 
bridge schools and community based programs to mainstream girls back into the government 
school system, using innova�ve curriculum and delivery to improve learning outcomes, and 
building awareness among different stakeholders to help girls stay in school.

While 84% and 79% of boys and girls in the 6-10 age group a�end school, this figure drops to 
47% and 28% in the 15-17 age group 7 
54% of married girls in the age group 15-24 are literate, as compared to 73% of married boys 8 
Na�onal data shows large gender differen�al across every popula�on group – by the rural-
urban divide, marital status, wealth, religion and caste 9

Each cohort of adolescent girls that drops out of secondary educa�on could poten�ally have 
added $10.6 billion to the Indian economy though their life�mes if they were allowed to 
con�nue their educa�on 10 
Keeping girls in school is a cri�cal factor in increasing age at marriage, delaying child bearing, 
encouraging birth spacing and family planning
- Girls with fewer than seven years of schooling are more likely to be married by age 18 than 
those with higher levels of schooling 11

- Every extra year of schooling reduces infant mortality by up to 10% 12

Within all occupa�ons, the earnings increment from an extra year of educa�on is much greater 
for women than men 13

By enhancing a girl’s income-earning poten�al, educa�on also gives her greater nego�a�on 
power within the home 

3

Despite represen�ng 11% of India’s popula�on, adolescent girls are constantly denied opportuni-
�es to reach their full poten�al. This is seen most vividly in the lack of educa�onal opportuni�es 
for girls, which affects not only their learning prospects, but also their health, earning poten�al 
and autonomy. 

Poverty, early marriage and the burden of household chores limits adolescent girls’ mobility and 
access to formal educa�on. Parents with limited resources typically prefer to invest in their sons’ 
educa�on as the opportunity cost of sending a daughter to school is o�en outweighed by the 
future poten�al returns associated with a son. The situa�on is also worsened by the lack of 
avenues for non-formal educa�on. 

Adolescent girls face a dispropor�onate burden of household chores; twice as many girls drop 
out of school due to household work as boys 1

Safety is a huge concern: a large number of girls drop out of school due to the distance from 
home,2 as well as fears of being sexually harassed by boys
Early marriage causes almost 5% of girls to drop out of school, while it barely impacts boys’ a�endance 
Poor infrastructure affects girls dispropor�onately – 66% of schools lack func�oning toilets and 
access to water 4

There are perceived social costs for a girl to be educated in terms of not being able to find a 
suitably educated spouse, especially in rural areas

Educa�on 443
Organiza�ons

 Budgets
INR

Crores

Lakhs

84
Number of 

organiza�ons applied

INR

LAKHS
76

AG
Budgets

Total AG Impacted

1 per cent increase 
in the propor�on of women 

with secondary educa�on boosted 
a country's annual per capita income 

growth rate by about 

0.3%

Each addi�onal 
year of schooling for girls 

reduces infant mortality for their 
offspring by up to 

10%

Girls with secondary 
schooling are up to 

6 �mes
less likely to be married as 

children than girls with 
li�le or no 
educa�on

An 
extra year of secondary 

school increases a girl’s poten�al 
income by

15-25%

DGPA Data
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Theory of Change 
 

If children that are vulnerable to exploitation are identified, rescued, and rehabilitated, offenders of child 
rights are prosecuted, and children are provided a conducive environment for their growth by enrolling and 
retaining them in schools and providing them with a platform to exercise their rights, then a child friendly 
society shall be created where all children are free from exploitation and shall benefit from a better future. 

The CFV model is currently implemented in 97 villages. Over the next 3 years, BBA plans to scale it to 200 more 
villages. The CFV program will be implemented with specific focus on child marriage and adolescent health in the 
next 3-5 years. BBA aims to develop 2 model child marriage free districts in this regard by bringing about changes 
in knowledge and participation by the community. It will also increase its emphasis on impact assessment by 
incorporating more robust mechanisms for documentation and data analysis that complement its existing MIS. 
 
BBA wishes to expand the role of its existing Legal Aid Cell on Child Rights to advocate for increased enforcement 
of the Prevention of Child Marriage Act, 2006, and hence influence policy change. 
 
To support the scale of the organization, BBA will need to hire skilled personnel to fill in some key positions such 
as CFV Program Manager, and will need to attract additional funding by expanding its donor base.  

Partnerships 
As a nation-wide network of more than 80,000 
individuals and 754 organisations that promote child 
rights, BBA leverages its reach for assistance with 
rescue and rehabilitation of child victims of 
exploitation and supports campaigns for favourable 
national policy to free children from exploitation.  In 
addition, Bal Ashram in Rajasthan is a partner in 
delivering CFV project in 2 villages. 

Growth Plans 

  2012-13 (a) 2013-14 (e) 2014-15 (e) 2015-16 (e) 

Total Org Budget (INR Lakhs) 372  383  597 644 

Total Adolescent Girls Budget 52 59 151 166 

No. of Adolescent Girls 5,662 6,421 20,000 20,000 

Leadership & Management 
An engineer by education, Kailash Satyarthi founded BBA to fight child labour in India and has been a passionate 
children’s rights activist ever since. Mr. R.S. Chaurasia, the General Secretary, has over 50 years of experience in 
social work, labour rights and child labour. The roles and responsibilities are clearly divided amongst the staff, 
and the skills of the passionate group of individuals  at BBA are leveraged in their roles in the organization. 

Bachpan Bachao Andolan | Developing a child-friendly society 

Funders 
BBA has a strong legacy of institutional and corporate 
funders that have supported the organization and the 
CFV program since many years. One of BBA’s core 
funders Bread for the World has supported the 
organization for more than 17 years while Kids Rights 
has supported BBA for more than 8 years. However, 
the organization needs to expand its funder base, to 
fill in the existing funding gaps and to achieve scale.  

Website: http://www.bba.org.in | Email: info@bba.org.in | Contact: +9111-49211111 
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In addi�on to poor nutri�on, prevailing social a�tudes in India rule out any knowledge or 
discussion of sexual and reproduc�ve health for girls. Schools too have li�le or no sex educa�on 
as part of their curriculum.

Also driving health status is early marriage – 61% of women in India aged 25-29 are married 
before the age of 18. The median age of marriage among women has barely risen, from 16.1 years 
in the early 1990s to 16.8 years in the mid-2000s. Child marriage is par�cularly debilita�ng for 
girls’ health as in addi�on to their psychological immaturity, child brides are not physically ready 
for child bearing. Adolescent mothers are par�cularly vulnerable to problems related to 
pregnancy and childbearing. 

The high incidence of unplanned pregnancies and lack of birth spacing among adolescents due to 
lack of knowledge and unavailability of contracep�ves also adds to the high infant mortality rate. 
Evidence shows that the risk of premature delivery and low birth weight infants doubles when 
concep�on occurs within the first 6 months of a previous birth.12

Given the above scenario, non-profit organiza�ons in India are adop�ng high-value interven�ons 
in three key areas – improving awareness, increasing adop�on of health seeking behaviours and 
enabling access to health services.  Organisa�ons provide behaviour change communica�on and 
counselling in communi�es to change percep�ons, par�cularly with respect to reproduc�ve and 
sexual health. They work with stakeholders – schools, teachers, families, gatekeepers, ASHAs and 
most importantly adolescent girls and boys themselves, to make sure that healthy behaviours 
gain widespread acceptance, while also building the capaci�es of service providers.

Almost 56% of adolescent girls aged 15-19 are anaemic3 
Anaemia is responsible for between 20-25% of maternal deaths in India4

In addi�on, 15% of ever-married adolescent girls are stunted; 40% have a body mass index 
below 18.5, and 20% have moderate or severe anaemia5

Children are much more likely to be undernourished or anaemic if their mothers are 
undernourished or anaemic6

There is a 60% higher rate of neonatal and infant mortality among children born to adolescent 
mothers as opposed to those born to mothers in the 20-29 age group7

Half of girls aged 12-15 have no knowledge about menstrua�on, despite the average age of 
menarche being 13.4 years8

88% of menstrua�ng women have no access to sanitary napkins and are forced to use 
alterna�ves like sand, ash, cloth, dried leaves, hay and plas�c 
This leads to a 70% higher incidence of reproduc�ve tract infec�ons than girls who use hygienic 
materials during menstrua�on, resul�ng in long-term consequences for their health. 

Of all mothers, adolescent mothers are more likely to have preterm births9 
Girls in the age group 15-25 make up 45% of maternal deaths in the country10

Maternal mortality among adolescents is twice the rate of maternal mortality among women 
aged 20-34 years11

Children of young mothers are 50% more likely to die than those born to mothers aged 20-29 In addi�on to being a systema�cally neglected group, poor nutri�on, early childbearing and 
reproduc�ve health complica�ons compound the difficul�es of physical development for 
adolescent girls in India. Lack of awareness with respect to health seeking behaviour, limited 
access to healthcare services and a deficiency of resources devoted towards their specific needs 
has had severe consequences for the health status of adolescent girls and consequently young 
mothers and children in India.

Nutri�on is one of the most important and overlooked aspects of adolescent girl health. The 
nutri�onal status of an adolescent girl is not only consequen�al for her ability to a�end school or 
be a produc�ve employee, it also informs her ability to survive pregnancy and childbirth, as well 
as the health of her child. This is borne out by the con�nuum of care, which states that the 
mother’s condi�on before pregnancy is a key determinant in maternal and child survival.1 Given 
that almost 50% of women in India are married before they are 18 2 and have their first child 
shortly a�er, the importance of nutri�on for adolescents cannot be overemphasized.

Health

250
Organiza�ons

 Budgets
INR

Crores
47
Total AG Impacted

Lakhs
19

AG Budgets
INR

Crores
58

Number of 
organisa�ons:

For every US$ 1 spent on 
key interven�ons for  

RMNCH, about 

in benefits could be 
generated 

$ 20 

12%
to India’s GDP or 

US$ 400 bn13  

Delaying adolescent 
pregnancy could add

The es�mated annual cost 
of providing iron 

supplementa�on in India 
and China to girls is $178 

mn; the projected benefits 
to the economy however 

are as high as 

$4.5 bn 14

Inves�ng $5 per capita un�l 
2035 in 74 low-mid income 
countries could save 5 mn

maternal deaths and 

147 mn 
child deaths between 2013 

and 2035 15 
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94
Organiza�ons

 Budgets
INR

Crores

18
Total AG Impacted 

Lakhs

49
AG Budgets

INR

Crores

54
Number of 

organiza�ons:The World Health Organiza�on defines life skills as ‘the abili�es for adap�ve and posi�ve 
behaviour that enable individuals to deal effec�vely with the demands and challenges of 
everyday life’. Life skills are therefore essen�ally those abili�es that help promote mental well-
being and competence in young people as they face the reali�es of life.1 

The emphasis on building lifeskills in adolescent girls is a rela�vely new phenomena. While health 
and educa�on organisa�ons have been around for over three decades, organisa�ons focussed on 
lifeskills development in girls is an emerging area. 63 per cent of organisa�ons working in this 
space were founded a�er 2000.2

This increasing focus on lifeskills is also being driven by a paradigm shi� in the development 
sector, one in which funders, governments and prac��oners are moving away from a  post-
incident, purely cura�ve model to more holis�c preven�ve measures that address the root cause 
of the issue. This approach is par�cularly powerful with respect to the goal of empowering 
adolescent girls.

As highlighted earlier in this report, girls in India constantly face social sanc�ons that impact their 
poten�al to lead healthy and produc�ve lives. They have li�le or no role in decision making, 
limited control over their life choices and restricted mobility that prevents them from exploring 
their poten�al, discovering a world outside of their homes and communi�es and establishing a 
posi�ve image and sound career perspec�ve. 

Impar�ng life skills training to adolescent girls is therefore important in empowering adolescent 
girls and contributes significantly to giving girls a healthy start, retaining them in school and 
equipping them with the knowledge, skills and support required through their growing years to 
make crucial life transi�ons. Research suggests that life skills educa�on programs are effec�ve in:

Improving self-image and self-awareness 
Reducing nega�ve, self-destruc�ve behaviour
Increasing the ability to plan ahead 
Choosing effec�ve solu�ons to problems 
Empowering girls to avoid pregnancy un�l they reach physical and emo�onal maturity
Increasing acquisi�on of knowledge and improved classroom behaviour 
Reducing school dropout rates 
Equipping girls to handle interpersonal rela�onships and conflicts be�er. 

Lifeskills A recent assessment of CEDPA's comprehensive life skills development program en�tled Be�er 
Life Op�ons (BLP), also found significant outcome differences between those who completed the 
training in life skills and those who did not, in terms of educa�onal a�ainment, voca�onal skills, 
economic empowerment, autonomy, and self-confidence.3 Girls who completed the training 
showed increased knowledge of contracep�on and reported increased use of contracep�ves. 
Child survival and health-seeking behaviour rates were also higher among girls who completed 
the training.  

In India, organiza�ons working with adolescent girls are using innova�ve tools to impart life skills 
training to make the learning process fun and interes�ng. These include sport, art and media.

Sport For Development is based on the belief that sport is not just an end in itself but also an 
effec�ve way to help achieve larger development goals for adolescents. Spor�ng environments 
promote physical and psychological safety, age appropriate ac�vi�es, suppor�ve rela�onships 
with peers and coaches, posi�ve social norms, a sense of belonging, alertness, team building and 
a spirit of sportsmanship.

Sports programs are especially successful in reaching out to hard-to-reach popula�ons that are 
o�en excluded and discriminated against. 

Art is a powerful tool for communica�on and an effec�ve medium for impar�ng life skills. Through 
art, adolescents learn to value their own uniqueness, appreciate their individuality and express 
themselves. Adolescents are encouraged to express their thoughts through prac�ces such as 
drawing, wall pain�ng and folk art. Posters and pain�ngs are also used to share informa�on on 
the importance of educa�on, health and hygiene to adolescent girls.

Cinema, Theatre and Music are used to teach adolescents basic educa�onal skills in a fun and 
interac�ve way. Plays, musical recitals and other events help boost their confidence; poems and 
songs are used to create awareness on issues of health, hygiene, educa�on and gender disparity.

Adolescent girls who par�cipate in physical ac�vity between Grades 9-12 are 50% less likely to 
experience an unwanted pregnancy 4

Girls in team sports are less likely to experience non-consensual sex and 11 �mes more likely to 
have used a condom during their last sexual encounter 5

56% 
more girls are likely to 

make decisions, on their 
own or jointly, to 

study further

113%
more girls are likely to make 

decisions, on their own or jointly 
with others, with regard 

to whether to 
work or not

37%
of girls marry a�er the age

 of 18 compared to the 
26% who do not receive

lifeskills training

21%
more girls are in formal schooling

than those who are not 
trained in 

lifeskills

34% 
more girls believe that educa�ng 
girls is as important as educa�ng 

boys, compared to girls 
who are not trained
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Theory of Change 

Partnerships 

Growth Plans 

  2012-13 (a) 2013-14 (e) 2014-15 (e) 2015-16 (e) 

Total Org Budget (INR Lakhs) 10 24 42 100 

Total Adolescent Girls Budget 5 12 21 50 

No. of Adolescent Girls 54 150 300 700 

Leadership & Management 

Mentor Together | Empowering disadvantaged youth through the power of 1-1 mentorship 

Funders 

Website: www.mentortogether.org | Email: arundhuti@mentortogether.org | Contact: +91 9886764397 

 
 
 

If we provide disadvantaged youth a nurturing relationship with an experienced adult, then they can build critical 
life skills and access a range of opportunities and resources. If they are able to build these life skills and access a 
range of opportunities and resources, then they will have better emotional & social  well-being and improved 
economic prospects. 

Mentor Together presently works with 150 mentor and mentee pairs targeting adolescent girls across Bangalore, 
Mysore and Pune. The organization aims to expand its direct reach to 1500 pairs by 2016 with a presence across 
5 cities. To ensure quality mentoring at scale, MT will leverage corporate partnerships and community 
partnerships to ensure its screening process for mentors and mentees is followed carefully. An in-house 
technology platform will be used to closely monitor the frequency & duration of meetings, and the health of the 
relationships. MT also aims to grow its reach through a partnership model, with other youth-focused NGOs.  
Over the next three years, Mentor Together shall divest some its delivery of the mentoring program to 
strategically chosen partners, retaining control over operating standards, trainings and evaluations. By 2016-
2017, Mentor Together aims at having 20 partners who will provide mentoring to 10,000 mentees. 

In selecting mentees, Mentor Together has partnered 
with a host of organizations including Government 
Homes, High Schools & Colleges, and other non-profit 
organizations across Bangalore, Mysore and Pune. 
Mentor Together has also built key partnerships to 
build components of its programs over the years – 
e.g. a strategic planning partnership with IBM India, a 
technology partnership with Thoughtworks. 

Mentor Together’s team is lead by Arundhuti Gupta, who founded the organization in 2009 after returning from 
Manchester Business School (UK), where she studied as a Commonwealth Scholar.  Arundhuti is a World 
Economic Forum Global Shaper, a YouthActionNet Global Fellow  and a Starting Bloc Fellow. While she was a 
researcher at the Center for Public Policy, IIM – Bangalore, she built MT’s core framework and operating model. 

Mentor Together received its incubation fund from 
the Centre for Public Policy – IIM-Bangalore in 2010.. 
Over the past 2 years, MT has received funding from 
large multinational organizations including IBM India 
and Amdocs. Additionally, they have also received 
grants from the International Youth Foundation and 
the Mahindra Spark the Rise competition, where 
Mentor Together emerged as a finalist.  

LI
FE

SK
IL

LS
 

Overview 

Model 

Adolescent Girls Program 

Mentor Together 
 
Registered as:  Trust | Founded: 2011 
Head Office Location: Bangalore 
Region of Impact: Bangalore, Mysore & Pune 
Annual Budget (2012-13): INR 10 Lakhs ($ 17,000) 
Adolescent Girls Budget (2012-13): INR 5 Lakhs ($ 8,000) 
Staff Strength: 4 full time 

Overview 
176 million youth and children in India are deemed to be in 
need of care and protection. For children born into 
disadvantage, the ‘Lottery of Birth’ unfairly controls their life.  
A single factor like parental education can impact future wage 
inequality by up to 17%. Mentor Together (MT) is India’s first 
community-based youth-mentoring organization. Since 2009, 
MT has delivered over 30,000 hours of one-to-one mentoring 
to 450 children facing risk and adversity, through a network of 
committed volunteer mentors. MT was founded by Arundhuti 
Gupta and Dr. Rajeev Gowda, a Professor at IIM-B.  
 

Model 
After a 4-stage selection process, selected mentors and 
mentees are matched 1-1 and given upto 10 hours of pre-
match training.  Pairs commit for a minimum of 1-year. The 
program comprises some or all of the following: 
• In-person 1-1 meetings: 60 hours (Atleast twice a month) 
• Online mentoring: 12 hours (Atleast twice a month) 
• Group workshops 32 hours (Once every quarter) 
• Career internship: 20 hours (over 2 months) 
The topics covered in the mentoring sessions include academic 
and career planning, English competency and Life Skills namely 
decision-making, communication, passiveness, assertiveness, 
etc. Mentor-mentee pairs also get unstructured time for 
recreational activities of their choice. The focus of the 
mentoring is to build a nurturing relationship, and then look at 
the skills that can develop through the bond. At the end of the 
1st year, pairs choose to continue formally or informally, or can 
be rematched.  
 

Adolescent Girls Program 
Mentor Together provides adolescent girls facing risk and 
adversity, one-to-one mentoring relationships, with 
committed volunteer professionals, to empower and help 
them achieve their goals and dreams. Mentees are in the age 
group of 14-19 years and are identified through partnerships 
with Government or NGO-run homes and schools.  
The objectives of the mentoring are as follows: 
• To help mentees overcome past negative emotional 

experiences 
• To help them build critical life skills  
• To help them understand their own skills and aptitudes 
• To help plan for future career and academic choices 
• To improve their English and Computer skills 
 

Milestones 
• 2009: Mentor Together founded 
• 2010: Received Action Research Grant 

from IIM-Bangalore 
• 2011: Recipient of  IBM’s Catalyst 

Community Impact Grant 
• 2012: Grant winner and finalist at 

Mahindra Spark the Rise Competition 

Impact to Date 
• 264  adolescent girls have been paired 

with committed mentors till date. 
• Program evaluation found that 

through the mentoring, mentees built 
identity for themselves, challenged 
societal pressures of early marriage, 
and gained emotional support to face 
their fears. 

Website: www.mentortogether.org | Email: arundhuti@mentortogether.org | Contact: +91 9886764397 
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Overview 
Thoughtshop Foundation (TF) develops innovative behavior 
change communication tools to effectively engage, educate 
and empower individuals and communities, on issues such as 
adolescent reproductive health, gender equity, and child 
rights. TF’s tools are designed for peer education and consist 
of unique, interactive group activities, games and visual aids. It 
trains youth leaders to work with other youth using these 
tools in order to drive change in their communities. Its tools 
are developed through extensive research and field testing, 
and are adapted for diverse languages and audiences.  

Model 
• TF delivers the program directly to a cohort of youth 

leaders at its center, using its interactive methodology; 
these leaders form groups of 20-25 young people (majority 
of whom are adolescent girls) and the program is delivered 
by them through local group meetings/activities 

• The YRC program consists of a 12-18 month foundation 
curriculum covering personal development, life skills, 
adolescent reproductive health and gender awareness, and 
community action projects to engage at least 100 families. 

• After completing the foundation, groups are engaged in 
more advanced courses such as peer counseling training, 
using the same peer education format 

• Program delivery is conducted entirely by youth trainers 
and facilitators from previous cohorts; since 2007, TF has 
completed the foundation program with four cohorts 
consisting of 24 YRC groups in total, most of which are in 
rural areas surrounding Kolkata 
 

Adolescent Girls Program 
TF’s Youth Resource Cells (YRC) program was started in 2007 
to empower adolescents for addressing social challenges such 
as gender inequality, early marriage, and domestic violence. It 
seeks to build the capacity of youth leaders and their 
community-based youth groups (i.e. YRCs) through a holistic 
curriculum for personal development. The program helps girls 
explore personal issues of identity, choices and goals, and gain 
awareness of gender equity and adolescent sexual and 
reproductive health. Youth leaders use TF’s participatory 
methodology to develop their peers and become strong role 
models; the peer-education format leads to greater 
engagement of group members. These YRCs then become self-
sustaining support groups that play a vigilance role, take 
collective action and build awareness in their communities.  

Thoughtshop Foundation 
 
Registered as: Society | Founded: 1993 
Head Office Location: Kolkata, West Bengal 
Region of Impact: Pan-India 
Annual Budget (2012-13): INR 57 Lakhs ($95,000) 
Adolescent Girls Budget (2012-13): INR 25 Lakhs ($42,000) 
Staff Strength: 6 full time, 16 part-time 
 

Website: www.thoughtshopfoundation.org | Email: tsfoundation@gmail.com | Contact: +91 3365259273 

Milestones 
• 1997: Created Champa toolkit for 

adolescent girl sexual health ed. 
• 1999: Started ASK, a youth helpline 
• 2006: Selected for Oxfam’s south-

east Asia wide ‘We Can’ campaign  
• 2007: Piloted the YRC model 
• 2009: Implemented YRC program  

Impact to Date 
• Over 400 girls empowered through 

YRC curriculum 
• Over 2,500 families engaged 

through community outreach, 
which includes at least 1,000 girls  

• Over 24 YRC groups developed in 24 
communities, directly impacting 
over 600 adolescents 
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Theory of Change 
 

Transformation of self leads to transformation of society; if young people become partners in the process of 
social change rather than beneficiaries, then they can be empowered to achieve their full potential, and develop 
ownership and responsibility for themselves, their peers and communities, which in turn can bring about positive 
and sustainable social change. 
 

TF plans to build upon its work with the existing 24 YRCs (~400 adolescent girls, ~200 boys) to have greater 
outreach as well as develop a strong exit strategy to ensure sustainability of impact.  

• Leverage existing groups to reach more adolescent girls and developing a strong exit strategy: TF plans to 
develop 10 of the older YRCs into independent community based organizations (CBOs) that will partner with local 
schools to reach over 3,000 girls in the next 3 years and build their capacities using the YRC curriculum. It plans 
to leverage its large team of youth facilitators to ensure the impact of its curriculum is not diluted through scale.  

• Strengthening younger groups: TF will work with the remaining YRCs to further develop youth leaders through 
advanced courses, and help them develop a network with other YRCs to take on larger scale community projects.  

Partnerships 
TF conducts research, develops project tools and 
provides training for/with partners like UNICEF, 
USAID, CARE India, Youthreach, and CINI. It 
implements the YRC program for Indienhilfe in its 
districts. It was selected by Oxfam GB to develop 
campaign materials for the ‘We Can End Violence 
against Women’ campaign, which was implemented 
across South Asia by over 2000 partners.  

Growth Plans 

  2012-13 (a) 2013-14 (e) 2014-15 (e) 2015-16 (e) 

Total Org Budget (INR Lakhs) 57 60  60  60 

Total Adolescent Girls Budget  25 25  25 25 

No. of Adolescent Girls 400 400 1,000 2,000 

Leadership & Management 
TF’s founder, Mira Kakkar, has over 20 years of experience in behavior change communications. Its project 
directors, Himalini Varma and Santayan Sengupta, are graduates of the National Institute of Design, Ahmedabad, 
and are skilled at developing innovative tools and systems for the social sector. The organization’s core 4-person 
team is supported by 12 youth trainers and facilitators, who lead all program activities.  

Thoughtshop Foundation | Using innovative tools, curriculum and peer education to empower youth 

Funders 
TF works with several well-known international 
funding agencies on their projects. Oxfam GB funds 
TF for research and content development for projects 
on diversity and women’s leadership, and has funded 
other projects in the past. Sir Ratan Tata Trust has 
been funding the YRC program since 2009.  

Note: Since TF plans to continue working with its existing set of YRCs and help them reach a larger number of adolescent 
girls by partnering with schools, it expects its budget to remain steady despite the increase in outreach, driving down its 
cost/beneficiary significantly while maintaining quality of impact.  

Website: www.thoughtshopfoundation.org | Email: tsfoundation@gmail.com | Contact: +91 3365259273 



Theory of Change 
 

If the development and empowerment issues of girls in poverty are highlighted, the girls will be empowered and 
stronger women will emerge. This, in a fast urbanising India that involves significant movement of poor labour 
force, will result in girls and women having a productive life, for themselves and their families. 

While Vacha’s Urja Program extends to 11 slums and 8 schools, the Tejasvi Program has grown from 2 to 15 
communities and from 1 to 8 schools over the past seven years. Parts of the program are already being executed 
in other geographies such as Surat, New Mumbai and North Gujarat. In the next three years, Vacha plans to 
reach and additional 20 slum colonies/slum rehabilitation projects and at least ten schools. 
  
Vacha does see a need to produce more child-centred resources with added participation from children 
themselves and would like to involve relevant authorities and interested individuals on the issue of social 
vulnerabilities amongst children with a special emphasis on poor children’s vulnerabilities. Vacha will thus initiate 
networking and advocacy work on child rights. 

Partnerships 
Vacha works in partnership with the Public-Private 
Partnership Cell (PPPC) of Mumbai Municipal 
Corporation. The team works with state institutions 
for primary education to create syllabus for gender 
training of teachers and girls and also provides this to 
two districts of Gujarat under its Education For All 
policy. Vacha has also participated in UNICEF, State 
Dept. of Education’s consultation programs . 

Growth Plans 

  2012-13 (a) 2013-14 (e) 2014-15 (e) 2015-16 (e) 

Total Org Budget (INR Lakhs) 64  90 99  109 

Total Adolescent Girls Budget  48 72 80 87 

No. of Adolescent Girls 2,816 3,322 4,000 4,800 

Leadership & Management 
Vacha’s team of 40 is headed by Sonal Shukla. Sonal has a background in Gandhian education, literature and 
aesthetics. She has been working on Women’s Movement for over 3 decades. Sonal has written extensively on 
women’s issues in Gujarati and English and is on the editorial board of interdisciplinary journals such as ‘Girlhood 
Studies’ and ‘Quest in Education’. The team has a strong second-line management. 

Vacha Charitable Trust | Creating a just society for girls and women 

Funders 
Vacha raises funds primarily through major grants by 
institutional donors and corporates and other smaller 
grants from women-focused private foundations. 
Examples of these include Empower, Global Giving, 
Star of Hope, Tata Trust and ONGC are some of these 
donors. 

Website: www.vacha.org.in | Email: vachamail@gmail.com | Contact: +91 9821447799 
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Overview 
Vacha Trust works to create a society without exploitation, 
oppression or discrimination against women, girls or any other 
section of society. Vacha works towards this through 
educational and empowerment programmes, resource 
creation, training and  networking. The activities help in 
increasing girls’ participation in civic life by imparting relevant 
life skills, facilitating discussions where girls can speak about 
their issues and concerns, and ensuring their continuation of 
education till Grade 12.  

Model 
Urja and Tejasvi are executed through the following activities 
per centre: 
• Three sessions a week in children’s neighbourhoods on 

English, computers and general studies 
• Six special workshops in schools and bastis including health 

and sex education 
• At least one gender, health, career fair for each group 
• Two exposure trips to learn about area resources such as 

health centres, hospitals, transport system, police station, 
ward office, science center, nature park 

• Mobile library (for girls who do not go to schools) 
• Additional time is spent on special events, community 

contact and mothers’ meetings. 
• Catch-up Classes are conducted for weak students in 

municipal schools -who have not developed a good level of 
understanding in a particular language, get introduced to 
new languages with different scripts.  

Adolescent Girls Program 
Vacha has two programs that focus on adolescent girls - Urja 
and Tejasvi.  While Urja is exclusively for girls and is carried out 
mostly in conservative communities, where girls are not 
encouraged to work with boys, Tejasvi is for both girls and 
boys, who are taught to work collaboratively with each other. 
Both programs are for children whose vulnerability is due to 
caste, ethnicity or minority status, and cover children in slums 
as well as municipal schools in their respective areas. These 
children primarily belong to Scheduled Castes, Other 
Backward Castes (OBC) and Scheduled Tribes. Vacha, along 
with its community-based interventions, also fills gaps in the 
school system and within government programs by providing 
supplementary education and facilitating community action 
for implementation of government schemes. 
 

Vacha Charitable Trust 
 
Registered as: Trust | Founded: 1990 
Head Office Location: Mumbai 
Region of Impact: Maharashtra and Gujarat 
Annual Budget (2012-13): INR 64 Lakhs ($107,000) 
Adolescent Girls Budget (2012-13): INR 48 Lakhs ($80,000) 
Staff Strength: 15 full-time, 12 part-time, 13 volunteers 
 

Website: www.vacha.org.in | Email: vachamail@gmail.com | Contact: +91 9821447799 

Milestones  
• 1990: Started conducting gender 

trainings 
• 1998: Initiated  participatory 

research program  on girls’ health 
• 2005: Started Program Tejasvi, 

followed by Urja 
• 2008: Organized national 

symposium 

Impact to Date 
• 2,816 children impacted  directly 

and 3,590 indirectly in 2012-13 
• Reached out to  11 communities 

and 8 schools through Program Urja 
• Reached out to 15 communities and 

8 schools through Program Tejasvi 
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Theory of Change 
 

If marginalized adolescent girls are imparted critical and relevant knowledge about their lives, and taught 
English and life skills in an engaging activity-based manner, then the girls will be empowered to take charge of 
their own futures and work towards breaking the cycles of economic, social and gender inequality in their 
communities.  

In 2016, VOICE aims to reach over 30,000 girls through VOICE camps and an additional 50,000 girls through the 
Sakhi program. Currently, the organization operates in two states with two partners. In summer 2014, it will 
expand its work to another state – either Tamil Nadu or Maharashtra. At present, the organization is evaluating 
potential partnerships in each location. It aims to scale through government residential all-girls schools, in 
partnership with social welfare schools and the Kasturba Gandhi Balika Vidyalaya residential schools for girls 
belonging to marginalized communities.   
 
In order to build organizational capacity, VOICE will need to hire additional resources and put in place extensive 
processes and monitoring practices to ensure that implementation is in accordance with its standards.   

Partnerships 
VOICE has partnered with Andhra Pradesh Social 
Welfare Residential Educational Institutions Society, 
Gray Matter Educational Initiatives and Uttaranchal 
Association of North America to host camps in low 
budget private schools and government run schools. 
It engages with corporates like Deloitte and Google to 
arrange for exposure field trips for the campers, and 
with colleges to source volunteers and counselors. 

Growth Plans 

  2012-13 (a) 2013-14 (e) 2014-15 (e) 2015-16 (e) 

Total Org Budget (INR Lakhs) 76 127 230 380 

Total Adolescent Girls Budget 76 127 230 380 

No. of Adolescent Girls 3,727 13,000 45,000 80,000 

Leadership & Management 
Averil Spencer is the Director and Co-founder of VOICE 4 Girls. As an IDEX fellow and a Research Assistant at 
Dartmouth college, she gained experience in education and gender development. Amrita Randhawa, Operations 
Director, has a degree from the Harvard Graduate School of Education, and manages the quality of program 
implementation. The 10 employees are supported by over 350 trained college students to conduct VOICE camps.  

VOICE 4 Girls | Empowering girls by imparting critical life skills 

Funders 
Nike Foundation has been its financial supporter 
since 2010. In addition, the organization has received 
money from its partners like Gray Matter to run the 
program in its network of schools. While partners do 
pay programming fees to cover a portion of camp 
costs, the organization wishes to expand its funding 
network to include more individual donors and local 
foundations to cover organizational expenditures.  

Website: www.voice4girls.org | Email: voice@voice4girls.org | Contact: +91 8790356741 
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Overview 
VOICE 4 Girls imparts critical information, spoken English and 
life skills to adolescent girls through activity-based learning. 
Empowered with knowledge and decision making ability, these 
girls are able to advocate for themselves, leverage educational 
opportunities and break the cycle of economic and social 
poverty.   VOICE 4 Girls achieves this impact by hosting camps 
under its flagship Her VOICE program, and two other 
extensions of Her VOICE: Sakhi Peer Leadership Program to 
develop high potential leaders and United VOICE program that 
includes boys in the conversation of gender equality.   

Model 
Her VOICE provides 90 hours of English language and life skills 
training through a 16 unit activity-based curriculum, either 
through 4 weeks of half-day sessions or 2 weeks of full-day 
sessions. Each batch consists of about 30 adolescent girls, led 
by a trained counselor and a teacher. 
VOICE implements its program with community-based 
partners like government residential schools and low budget 
private schools that offer space for the camp to be conducted 
and have a large number of girl that enroll in the VOICE camp.  
VOICE designs the curriculum for Her VOICE, trains the 
counselors through in-person training and teacher handbooks, 
provides management support to the partners, and conducts 
impact assessment and monitoring to ensure quality 
implementation of the programme. To multiply its impact, 
VOICE also conducts a 2 week Sakhi Peer Leadership workshop 
that teaches girls how to support their peers and teach a 10-
unit curriculum during the school year.  

Adolescent Girls Program 
Her VOICE is the flagship program started in 2011 that imparts 
life skills training to adolescent girls through VOICE camps that 
run for 2-4 weeks. The girls are aged 11 to 16 years and the 
curriculum is designed to inform them about topics such as 
health and hygiene, safety, women leaders and career 
opportunities as well as to build leadership, critical thinking, 
and interpersonal skills. The curriculum is implemented in 
partnership with low budget private schools and government 
schools. The organization recruits and trains local college 
students and teachers to become ‘counselors’ that implement 
the program in VOICE camps. To take the program to the next 
level, VOICE started the Sakhi Peer Leadership program to 
train girls who can impart knowledge in their schools, and also 
potentially develop into the role of a counselor. 

VOICE 4 Girls 
 
Registered as a: Trust | Founded: 2011 
Head Office Location: Hyderabad 
Region of Impact: Andhra Pradesh and Uttarakhand 
Annual Budget (2012-13): INR 76 lakh ($126,000) 
Adolescent Girls Budget (2012-13): INR 76 Lakhs ($126,000) 
Staff Strength: 10 full time 
 

Website: www.voice4girls.org | Email: voice@voice4girls.org | Contact: +91 8790356741 

Milestones  
• 2011: Curriculum for Her VOICE was 

designed. VOICE 4 Girls founded 
• 2012: Partnered with Andhra 

Pradesh Residential Educational 
Society to host VOICE camps  

• 2013: Semi-finalist in the Echoing 
Green Fellowship Competition  

Impact to Date  
• 4,375 adolescent girls campers 

reached through Her VOICE 
• 250 partner schools across 

Uttarakhand and Andhra Pradesh 
• 60 percent improvement in spoken 

and written English and increased 
knowledge about health, safety and 
rights in the adolescents 
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