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The current situation: 

 More than 202,000 adults in Philadelphia have not completed a high school diploma. 

 More than 52 percent of working-age Philadelphians – about 550,000 people – need to 
develop their workforce literacy skills in order to effectively compete in an increasingly 
knowledge-based economy.  That compares with about 38 percent statewide. 

 More than two-thirds of the jobs located in Philadelphia require intermediate levels of 
literacy proficiency or above; as a result, 50% of Philadelphians are competing for 30% 
of available jobs. 

 That means 550,000 people are only qualified for about 211,000 jobs. 

 If the issue of adult literacy is addressed in the current manner, another 50,000 
Philadelphians won’t have the basic literacy skills to compete in the economic mainstream 
by 2030. By 2015, there will be 120,000 additional vacancies in the city at higher level 
managerial and professional jobs. 

 
Philadelphia’s potential future: 

 An $84 million investment ($12 million annually for the next seven years) would produce 
$370 million in taxes and savings. That’s a 450 percent rate of return. That amount is a 
combination of increased tax revenue from higher wages as well as a decline in needed 
services, such as unemployment, Temporary Assistance for Needy Families and food 
stamps. 

 Over the seven years, 21,818 individuals could advance their skills and position 
themselves for opportunities in a dynamic, knowledge-based economy. 

 Workforce literacy programs already in place in Philadelphia tend to have dramatic 
results. In just 10-12 weeks, participants testing below the seventh-grade level in both 
reading and math make average gains of two and one-half grade levels. 

 
Why is this important? 

 For the community, increased literacy means a stronger workforce better able to support 
economic growth, healthier children and greater overall wealth. 

 For businesses, it means a more productive, proficient and profitable labor force, as well 
as increased retention and reduced recruitment and training costs. 

 For individuals, increased literacy opens doors to better jobs, higher wages, more secure 
employment and additional education. 

 
What role can the community play in developing solutions? 

 The city must lead, invest, and collaborate in tackling this issue. 

 Corporate and community power brokers must lead efforts to articulate and address the 
challenge, including demanding the needed investments. 

 Employers must collaborate with literacy providers to develop workforce literacy 
programs that meet their needs. Employers must also reward workers who strive to 
enhance their skills.  

 The adult education community must adapt to the changing demands of the 21st century 
economy. 

 Adult learners must re-engage in education and take control of their careers. 


