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Evaluation of Project KEY

Executive Summary
After thirteen weeks of working to improve school
attendance in six Columbus City schools, Project
KEY has made great strides in providing early
intervention for almost 200 elementary and middle
school students. Preliminary analysis of
secondary attendance data shows that, as of
March 31st, KEY Project participants have
demonstrated a sizeable decrease in their rate of
unexcused absences following mediation, ranging
from a 36% to 76% decline, and nearly 100
mediated students have had a 30-day calendar
period with no unexcused absences. While it is
too early to draw firm conclusions from these data
at this time, these early results are encouraging.
The following report provides background on the
program design, its implementation, and a few
elements for inclusion that the findings suggest
may further improve program impact.

Executive Summary

iii

iv

Evaluation of Project KEY

Introduction
In December 2007, the Educational Service Center of
Franklin County contracted with Community Research
Partners (CRP), a non-profit research agency based in
Columbus, Ohio, to conduct an evaluation of the Keep
Engaging Youth (KEY) Truancy Reduction Pilot
Project. Statistics demonstrating that about 2,500
students are absent without excuse on any given day
in the Columbus City Schools (CCS) district, coupled
with research indicating that truant behavior is often a
precursor to several negative outcomes for youth,
such as school dropout, crime, and poverty, led to the
implementation of Project KEY. It is an evidencebased program that is designed to provide
interventions to address truant behavior early on in the
lives of young students in Columbus, Ohio. This report
focuses on the interim findings of the evaluation of
Project KEY, with the following section highlighting:
• Project KEY Background
• The Evaluation
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Project KEY Background
Project KEY was developed through funding from the Franklin County Department
of Jobs and Family Services and the collaborative efforts of:
•

Columbus City Schools,

•

Educational Service Center of Franklin County,

•

Office of the Franklin County Prosecuting Attorney,

•

City Attorney’s Office,

•

Franklin County Juvenile Court,

•

Franklin County Children Services,

•

Columbus Division of Police,

•

YMCA of Central Ohio, and

•

BREAD Organization

Project KEY Outcomes
Project KEY has three overarching outcome expectations (see Attachment A for a
detailed listing of the project’s goals and objectives):
1.

All schools in Project KEY meet or exceed the attendance standards set by
CCS (94% attendance for middle schools and 95% attendance for
elementary schools).

2.

Reduce by 50% the number of referrals from Project KEY schools to the
Juvenile Court for chronic truancy.

3.

Reduce by 75% the number of unexcused absences per month for students
who participate in a mediation session and the development of an
individualized student attendance plan.

Definitions
The following terms are used throughout this report:
Chronic truancy: A "chronic truant" is any child of compulsory school age who is
absent without “legitimate excuse for absence from the public school the child is
supposed to attend” for seven (7) or more consecutive school days, ten (10) or
more school days in one school month, or fifteen (15) or more school days in a
school year (SB 181).
Habitual truancy: A “habitual truant” is any child “of compulsory school age” who
is absent without “legitimate excuse for absence from the public school the child is
supposed to attend" for five (5) or more consecutive school days, seven (7) or
more school days in one school month, or twelve (12) or more school days in a
school year (SB 181).
Truancy: Absence of students from school without the permission of the
parent/guardian or school authorities.
Unexcused absences: Absences that the parent/guardian and/or the designated
school officials have not given permission for, nor have no knowledge of, or which
do not meet the criteria of the Ohio Revised Code and/or the State Department of
Education's Regulations.
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The Evaluation
Included in the implementation of Project KEY is an evaluation component that
has been designed by Community Research Partners (CRP) to provide
information to promote program improvement and gauge the project’s short-term
impact. CRP began its evaluative activities in December 2007 and will conclude
the evaluation in June 2008.

Data Collection and Analysis
CRP is using the following evaluation questions to guide the data collection:
1.
2.

3.

4.

To what extent is the pilot program being implemented as it was designed?
How, and to what extent, has the pilot program increased knowledge among
targeted CCS parents of their role and responsibility in addressing student
truancy and community resources for addressing the root causes of truant
behavior?
How, and to what extent, have targeted parents and students become more
involved in addressing student truancy as a result of the pilot project, and what
community resources have they used?
What impact has the pilot program had on:
a. The number of unexcused absences among targeted CCS students?
b. Attendance rates in targeted CCS schools?
c. The number of CCS students referred to Juvenile Court as a result of
chronic truancy (15 or more unexcused absences)?

The following data collection methods are being used through June 2008 to gather
information to address the evaluation questions:
•
•
•
•

Document Review (i.e., meeting notes, memorandum of understanding, grant
proposals)
Interviews (i.e., completed = 4 project staff and 8 key informants; to be
completed = 20 parents and 14 middle school youth)
Observations (i.e., completed = 2 truancy mediation sessions; to be
completed = 2 community truancy board sessions)
Secondary Data Analysis (i.e., student demographics, attendance rates,
school characteristics, etc.)

The data being collected are being analyzed using a mixture of quantitative and
qualitative data analysis methods, such as content analyses with qualitative data
and descriptive analyses with quantitative data.
Included in the data analyses is an examination of unexcused absences,
attendance rates, and court referrals for students at three elementary schools and
three middle schools where Project KEY is not operating. These were chosen as
comparison schools for the evaluation. The comparison schools were selected
largely based upon similar rates of attendance, free/reduced lunch, enrollment,
and mobility as the pilot schools. The outcomes of the students receiving the
intervention, or “treatment” through Project KEY are also compared to outcomes of
a comparison group of youth who were chosen based on similar demographic
characteristics and attendance patterns to youth in the treatment group.

Introduction
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Interim Findings
Project KEY began implementation in the middle of the
2007-2008 school year, in December 2007, and
became fully operational in March 2008. It is being
piloted in three targeted elementary schools (East
Columbus, East Pilgrim, and Fifth Avenue), and three
middle schools (Champion, Eastmoor, and Indianola)
in Columbus City Schools, where daily attendance
rates during the previous 2006-2007 school year were
below the district’s goal of 95% for elementary schools
and 94% for middle schools. At the project’s start,
there was a combined 923 students at the six pilot
schools who had already had at least one unexcused
absence, and for whom the project could provide early
intervention. The following is a snapshot of the primary
findings of the evaluation of the project as of March
31, 2008, including:
• Implementing Project KEY
• Impacting Student’s Truant Behavior
• Summary and Conclusions

Interim Findings
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Implementing Project KEY
The Pilot Schools
Table 1. Primary Characteristics Used to Select the Pilot Schools, as of 10/1/07
School
East Columbus ES
East Pilgrim ES
Fifth Avenue ES
Champion MS
Eastmoor MS
Indianola MS

Enrollment

Average
Attendance %

% of Students
Eligible for Free or
Reduced Lunch

% of Students
that Move During
the School Year

318
275
219
304
413
407

91.1%
92.6%
92.6%
91.9%
92.9%
90.2%

85.6%
85.2%
73.1%
88.7%
90.4%
90.5%

29.6%
18.5%
8.5%
30.3%
18.6%
25.3%

Staffing the Project
Overall, Project KEY is staffed in way that promotes collaboration among the
partnering stakeholders. Yet, certain elements of the structure and staffing
strain the ability of the project to be implemented as planned.
Project KEY is staffed by a Coordinator who oversees the day-to-day operations of
the project and three full-time KEY Advocates who largely provide case management
and advocacy for students and families participating in the project. Each of the KEY
Advocates is assigned to one elementary and one middle school, and splits time
between the two schools.
Resources and support are also provided by the aforementioned stakeholders
credited with developing the project. For example, CCS provides resources for the
KEY Advocates, like the use of office space, secretaries to produce lists of students
whose number of unexcused absences makes them eligible for participation in
Project KEY (due to number of unexcused absences and being qualified for free or
reduced lunch), and social workers to handle children who do not meet the project’s
eligibility requirements. The stakeholders meet monthly and serve as an advisory
group to the project, helping to troubleshoot issues that hamper implementation.

Interim Findings
Despite the collaboration among stakeholders that Project KEY promotes, project
staff and key informants expressed concern that aspects of its structure and the level
of staffing limits the scope and effectiveness of the project. For instance, the KEY
Advocates having to depend upon the attendance secretaries to generate lists of
students who meet the required number of unexcused absences, versus the
Advocates having access to the district’s student information system makes it likely
that Advocates learn of, and begin to address students’ unexcused absences in an
untimely manner.

Graduated Interventions
Project KEY includes interventions that are designed to address students’
attendance before it reaches habitual or chronic truancy. However, the
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project’s late start in the school year has made it difficult to implement the
interventions as they were designed.
Project KEY is designed to provide four major interventions to truant behavior that
become increasingly intensive as a student’s number of unexcused absences
increases (see Figure 1).
Figure 1. Graduated Interventions in Project KEY Process

Step One: Warning Letter
Once a student in one of the six pilot schools reaches the point of three unexcused
absences, the student’s family receives a letter from the Prosecutor’s Office,
personally signed by Prosecutor O’Brien, which apprises parents of Ohio law
regarding school attendance, warns them that they are at risk of court intervention,
and encourages them to ensure their child’s daily attendance in school. The letter is
intended to be the first defense against continued instances of unexcused absences.

Interim Findings
As of March 31st, 1217 students from the six pilot schools have received warning
letters from the County Prosecutor’s Office, which is more than twice the anticipated
number of 600 students. Project staff and key informants indicate that the letters do
in fact prompt parents to call the school and attempt to address their children’s
attendance issues. However, with the letters being sent to several families at a time,
KEY advocates and school administrators spend time “putting out fires” that derive
from parents’ phone calls regarding receipt of the letter.

Step Two: Truancy Mediation
When students reach five unexcused absences, they and their parents are invited to
participate in a mediation session. As is common with some other truancy reduction
projects, the mediation sessions are held at the student’s school, during school
hours, and are facilitated by experienced and impartial mediators. The mediators
work in conjunction with the parent, the teacher, and the KEY Advocate to identify the
underlying causes of the child’s absences from school and develop an attendance
plan that will address the identified issues. Mediation sessions that are held for
middle school students require that the student be in attendance as well. After a
mediation session has occurred, the KEY Advocates are responsible for providing
case management for those students and families that go through mediation and for
following up with them to ensure that they are complying with the attendance
agreements that were developed during the mediation.

Interim Findings
To date, 199 mediation sessions, out of a scheduled 355 (56%) have occurred (see
Figure 2). Project staff indicates that scheduling mediation requires patience. On
average it takes five phone calls placed to schedule one mediation, and eight calls,

Interim Findings
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on average, to result in a completed mediation. Other barriers to mediation include
lack of transportation and resistance from parents who know there are few judicial
consequences for truancy or educational neglect. The transportation barrier was
removed within the first week of mediations when Project KEY began offering parents

Central Ohio Transit Authority (COTA) bus passes or paid taxi service to attend
truancy mediation. In addition, with the late start in the school year, the number of
students in each of the six pilot schools that were eligible to participate in mediation
due to having five or more unexcused absences was large, so advocates began by
contacting parents of students with as many as ten unexcused absences in a effort to
intervene before mandatory filing of charges.

Step Three: Community Truancy Board
For students who go through mediation but continue to have unexcused absences, a
community truancy board session is scheduled when they reach 10, where the family
and a trained community volunteers meet at a location in the community, such as a
church, to discuss approaches to addressing the child’s truancy from school. Holding
these sessions with an impartial person, in a neutral location, and in the evening is
designed to promote the likelihood that families attend the session. The truancy
board did not begin to hold hearings until the first week of March 2008.

Interim Findings
The original intent of the project was to have youth and their families go through a
stepwise process of graduated interventions. Yet, as project staff and secondary data
indicate, Project KEY has been a “victim of its own success” in that most (n=126,
98%)1 of the students who have gone through mediation have had fewer than 10
additional unexcused absences and, as a result, are not being referred to the
community truancy boards. Consequently, the truancy boards are being opened to
include youth that have not gone through mediation, but have demonstrated 10
unexcused absences or more.

1

Number and percent reported are based on the 129 students for whom pre and post‐mediation data were provided.
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Step Four: Referral to Juvenile Court
If a middle school student continues to demonstrate truant behavior, at the point of
15 unexcused absences, or chronic truancy, he or she is to be referred to Juvenile
Court and charged with truancy. Parents of elementary school children are charged
with educational neglect.

Interim Findings
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Interim Findings
Although the consequence for 23 (50%) of the 46 students in the six pilot schools
that exceeded15 unexcused absences was a referral to Juvenile Court, project staff
and key informants indicate that the caseload of the Court is such that students who
are charged with truancy rarely have their cases heard in a timely way. This delayed
response on the part of the Court has led project staff and key informants to feel that
if the Court would use its “teeth,” it could promote higher rates of participation and
compliance by eligible youth and families.

School-Wide Incentives
In addition to graduated interventions, the provision of incentives to project
participants and the greater body of students in each of the pilot schools is another
component that Project KEY includes, which is expected to help improve school-wide
attendance rates at the six pilot schools. For example, for elementary students who
achieve two or more 30 day periods with no unexcused absences, their family
receives a one year membership to the Center Of Science and Industry (COSI).
Middle school students who achieve two goal attainments will earn a field trip to
OSU. Also, KEY Advocates work with school administrators to hold contests between
classrooms within the pilot schools, where the classrooms that exhibit the best
attendance for the month are given a pizza party. Students that go through mediation
are also given incentives, like passes to a movie theater or gift certificates to
McDonald’s, to reward consistent school attendance.
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Impacting Students’ Truant Behavior
Analyses of secondary data indicate that it may be too early to tell the project’s
true impact on reducing students’ truant behavior.
The following interim findings provide a glimpse of how Project KEY has begun to
impact students’ truant behavior. These findings give attention to school and studentlevel unexcused absences, attendance rates, and referrals to Juvenile Court for the
six pilot schools (East Columbus ES, East Pilgrim ES, Fifth Avenue ES, Eastmoor
MS, Champion MS, and Indianola MS) and six comparison schools (Leawood ES at
Koebel, Arlington Park ES, Huy ES at Gladstone, Sherwood MS, Medina MS, and
Hilltonia MS) that had similar rates of attendance, free/reduced lunch, enrollment,
and mobility as the pilot schools. The findings reflect progress up through March 31,
2008. Student-level comparison data, however, were not available for this report, but
will be included in the final report.

Interim Findings

Unexcused Absences
One of the primary objectives of the mediation sessions is to prevent students from
having further instances of unexcused absences. More specifically, students that
went through mediation are expected to have 30 consecutive days of no unexcused
absences, and reduce their rate of unexcused absences by 75%. Of the199 students
that have gone through mediation as of March 31, 2008, 99 (50%) have attained the
goal of having no unexcused absences for 30 days, and 54 (27%) have had more
than one 30-day period of no unexcused absences. Table 2 displays the number and
rate of unexcused absences, as well as the percent of decrease in rate of unexcused
absences for a sample of mediated students in the pilot schools.
Table 2. Unexcused Absences for Sample of Students that Went Through Mediation
(N=129)2
# of Students
That Went
Through
Mediation

Average #/Rate per
Month of Unexcused
Absences Prior to
Mediation

Average #/Rate per
Month of Unexcused
Absences After
Mediation

Difference in
Average
#/Rate per
Month

East Columbus ES

15

8.3/1.7

1.3/0.4

‐7.0/‐1.3

76%

East Pilgrim ES

33

6.4/1.1

1.0/0.4

‐5.4/‐0.7

64%

Fifth Avenue ES

29

6.0/1.3

1.1/0.5

‐4.9/‐0.8

62%

Eastmoor MS

12

5.5/1.2

1.8/0.6

‐3.7/‐0.6

50%

Champion MS

10

7.8/1.7

2.3/0.7

‐5.5/‐1.0

59%

Indianola MS

30

11.1/2.2

3.5/1.4

‐7.6/‐0.8

36%

School

% Decrease
in Rate of
Unexcused
Absences

While reviewing Project KEY attendance data, several students’ attendance records
showed fewer than five unexcused absences prior to their mediation date. CCS and
Project KEY staff have explained that these students’ parents or guardians were
contacted when 5 or more unexcused absences were attained, however, mediation
often reveals legitimate excuses (medical, bereavement, etc.) which were not
reported to the school. Once these written excuses are provided to the school, the
student’s attendance record is revised and thus, would show previously unexcused
2

The mean number of months used to establish the absence rate prior to mediation ( =3.5) was higher than the mean
number of months ( =1.7) used to establish the post‐mediation rate.

Interim Findings
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absences as excused. At the same time, however, project staff and key informants
cautioned that
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the project may possibly be prompting parents to become better at producing written
excuses for their children’s absences than at giving proper attention to issues that
result in their children’s absence from school.

Attendance Rates
A major selection criterion for the pilot and comparison schools was that they failed to
meet the district’s daily attendance standards. While it is expected that school
attendance rates will be improved as a result of Project KEY, it may be a bit
premature to attribute changes in attendance rates at the schools to the project, with
it only having been implemented for three months. As KEY informants cautioned,
changes in attendance rates may be due to factors unrelated to the project, like the
tendency for student attendance patterns to experience seasonal changes, or
changes in student enrollment numbers. Instead, end of the year attendance rates
will be used to determine differences between the pilot and comparison schools for
the final report.

Referrals to Juvenile Court
Overall, more (n=23) of the students in the pilot schools were referred to Juvenile
Court than were students from the comparison schools (n=3; see Table 3). Also,
neither the pilot nor comparison elementary schools had students that were referred
to Juvenile Court. At least one referral has been made to Juvenile Court for each of
the pilot and comparison middle schools, with the exception of Hilltonia MS. Most
notably, 18 (78%) of the referrals were students from Indianola Middle School.
Table 3. Referrals Made to Juvenile Court at KEY Pilot and Comparison Schools as of
2/29/08
# of Students
Eligible for
Referral
2007‐2008
School Year

# of
Referrals
Made in
2007‐2008
School Year

# of
Referrals
Made in
2006‐2007
School Year

Total

5
1
1
5
5
29
46

0
0
0
3
2
18
23

0
5
1
4
3
10
23

Total

1
3
0
28
10
4
46

0
0
0
0
1
2
3

3
0
1
6
11
2
23

School

Pilot Schools
East Columbus ES
East Pilgrim ES
Fifth Avenue ES
Champion MS
Eastmoor MS
Indianola MS
Comparison Schools
Arlington Park ES
Huy ES
Leawood ES
Hilltonia MS
Medina MS
Sherwood MS

Data which shows the number of students who were eligible for referral last school
year were not included in this report because data that accurately reflects students’
number of unexcused absences is no longer available. CCS reconciles attendance
data at the end of every school year, and parents produce legitimate excuses for their
children’s absences on an ongoing basis, which often results in the number of
unexcused absences lessening by the end of the school year and not accurately
reflecting the number of students that had 15 or more unexcused absences. The final
report will include analyses of year end data regarding unexcused absences that will

Interim Findings
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provide a more contextualized comparison of this year’s referrals to those made last
year.
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Summary and Conclusions
Summary
All in all, project staff and key informants anticipate that once students and their
families are exposed to the interventions of Project KEY, connected to an individual
who advocates for their well-being, and apprised of resources and solutions for
barriers to school attendance, the more likely it is that the student and family will
support daily attendance in school. As the interim findings illuminate, Project KEY is
beginning to make inroads to helping reduce truant behavior among CCS students,
but there is still work to be done.

Conclusions
While some initial successes of Project KEY have been identified, it is not possible to
gather data at this time to demonstrate the full or long-term impact of the project with
it being newly implemented and in its infancy stages. Some of the short-term and
intermediate impacts of the project will be better identified once it has been
operational for at least a full school year and given some time to “iron out the
wrinkles.” Only then will a more robust evaluation of its impact be conducted. The
final report to be produced by CRP in June 2008 will provide more detailed
information about the impact of the project through June, and will include information
that speaks to parent and student perspectives on the impact and success of the
project.
The findings of the evaluation of Project KEY presented in this interim report have led
CRP to conclude that the following elements may lead to program improvement and
greater impact for the project:
•

Including the KEY Advocates’ contact information in the mailing of warning
letters so calls are sent directly to them versus the principal or other school
staff

•

Seeking additional funding for, and more efficient staffing of Project KEY that
can help to alleviate the project’s dependence upon the resources of CCS, and
support more effective collaboration between CCS and the project

•

Actively exploring how Juvenile Court can better support the project

Summative Comments
“In order to truly impact
truancy, you have to
concentrate on K‐6 students
and bring to families’
attention that attendance is
important.”
‐ Key Informant
“If we could have been [in the
schools] at the beginning of
the year…parents might have
been a little more on board,
and they would have been
more accepting and
approachable.”
‐Project KEY Staff
“Parents know there are no
consequences if they don’t
send their child to school.”
‐Project KEY Staff
“What will make [the project]
work or fail is the KEY staff
and volunteers and
liaisons…develop[ing] a
relationship that will
engender interest and
willingness to participate in
the school for kids and
parents.”
‐Project KEY Staff
“Be aware that…money from
CCS and the County JFS office,
both of those could end. [The
project has to look at other
potential sources of funding.”
‐Key Informant
“I’m proud of people pulling
[the project] off. We talk a lot
about problems and talk
around problems; rarely do
we sit down and tackle the
problem.”
‐Key Informant

Emerging Components
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Attachment A
Project KEY Goals and Objectives

Attachments
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Project KEY Goals and Objectives
Goal 1: Initial Student Intervention Rate: KEY will send a warning letter from the Franklin County
Prosecutor to the parent or guardian of 100 percent of those students who attain three or more
unexcused absences during the school year at the KEY pilot schools. We expect approximately 600
students will receive these letters.
•

Objective 1: To achieve building-wide truancy intervention.

•

Objective 2: To compare outcomes in KEY schools with relevantly similar control schools.

Measurement: Warning letter to parents and referral completion rate.
Goal 2: Student Mediation Rate: KEY will attain mediation with the student, family and school staff for at
least 270 of those students referred to the program for five or more unexcused absences whose parents
have accepted the offer of mediation. This is a reasonable goal since mediation is often cancelled
because of the absence of the student and/or her family. We expect at least 400 mediations to be
scheduled and approximately 270 mediations will be completed.
•

Objective 1: To help identify the specific causes of a student’s truancy in a mediated, nonthreatening environment.

•

Objective 2: To ensure the attendance plan includes suitable actions and goals for the
student, family and school to achieve.

Measurement: Mediation completion rate.
Goal 3: Student Plan Completion Rate: Of the 270 students and families who participate in mediation,
we expect at least 80% will complete a Goal Plan as the result of mediation. Thus, we expect
approximately 216 student attendance goal plans to be developed.
•

Objective 1: To identify the specific barrier or need of the student with parents, the student
and school staff.

•

Objective 2: To establish goals and strategies for the student and family.

•

Objective 3: To increase likelihood students will be successful in attaining goals.

Measurement: Goal Plan Completion rate.
Goal 4: Positive Outcome/Goal Attainment Rate: Positive outcomes will be defined as no unexcused
absences for a student during a rolling 30 calendar day period. Thus, after the completion of the goal
plan, any 30 calendar day during which the student has no unexcused absences shall be noted as a
positive outcome, and hence as one goal attainment. We expect 189 or more goal attainments. A student
may achieve more than one goal attainment.
•

Objective 1: To help students set goals.

•

Objective 2: To assist students in overcoming identified barriers for successful attainment of
goal.

•

Objective 3: To provide advocates to support families and children.

•

Objective 4: To help students to remain in school and graduate.

•

Objective 5: To assess student progress in attaining his or her goal.

Measurement: Identification of each rolling period of 30 calendar days during which a student
with a completed attendance goal plan was not absent without excuse.
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Attachment B
Project KEY Logic Model

Attachments
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Logic Model: KEY Truancy Reduction Project
NEED
More than 4,000 Columbus City Schools students are absent each
day, with about half of those absences being unexcused.
LONG‐TERM OUTCOME

GOAL
Decreased number of students in targeted Columbus
City Schools referred to Juvenile Court for truancy

Decreased number of truant students in targeted
Columbus City Schools
INPUTS

ACTIVITIES

Staff
•

•

Funding

•
•
•

Graduated Interventions
Warning Letter sent by
Prosecutor (after 3
unexcused absences)
Mediation (after 5
unexcused absences)
Truancy Board (after 10
unexcused absences)
Juvenile Court (after 15
unexcused absences)
Legal Sanctions

Partners

•

Research
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•
•

Case Management
Coordinate graduated
sanctions
Track student attendance
Follow‐up on mediation
agreements

OUTPUTS

Targeted students and
parents receive
graduated interventions

Targeted students and
parents receive case
management services

Targeted students and
parents develop
mediation agreements

SHORT‐TERM OUTCOMES
Increased knowledge of
the role of parental
responsibility in
addressing truant
behavior among
parents in targeted CCS
schools

Increased
knowledge/usage of
community resources
for addressing root
causes of truant
behavior among
parents in targeted CCS
schools

INTERMEDIATE OUTCOMES
Reduced number of
unexcused absences
among students in
targeted CCS schools

Increased number of
targeted CCS schools
that meet or exceed the
district’s attendance
goals

Evaluation of Project KEY

