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Welcome
Both as Kellogg Foundation leaders and as individuals, it would be our preference that reports such as this one 

need not be written. 

We wish that the unequal circumstances—America’s painful history of racism; the undue persecution and 

prosecution of boys and men of color; and the denial of opportunities essential to their health, safety, education 

and economic success—had already been surmounted and made right. 

Sadly, that is not the case. While we have made laudable progress since the epic Civil Rights struggles of 

the 1960s, certain biases and inequalities continue. Boys and men of color especially suffer from these ongoing 

injustices. That they should do so within a society that often purports to be “color blind” can make these barriers 

feel as debilitating as they were in the days of overt, Jim Crow-style discrimination.   

For a nation founded on equal rights for all, and for a foundation committed to racial equity and being an anti-

racist organization, the ongoing plight of boys and men of color is untenable. This is why, for the past 20 years, 

WKKF has made a concerted effort to develop strategies, programs and policies that help boys and men of color 

reach their full potential. 

This report highlights key lessons that we have learned along the way. It details some approaches that have 

been notably successful, as well as insights gained from other efforts that have been less so.

Given WKKF’s longstanding commitment, we are encouraged to see new attention focused on this issue.  

Along with millions of other Americans, we were heartened and energized by President Barack Obama’s  

My Brother’s Keeper initiative that was announced in February 2014. As President Obama explained, 

“The plain fact is there are some Americans who, in the aggregate, are consistently doing worse in our 

society—groups that have had the odds stacked against them in unique ways that require unique solutions; 

groups who’ve seen fewer opportunities that have spanned generations. And by almost every measure, the 

group that is facing the some of the most severe challenges in the 21st century in this country are boys and 

men of color.” 

“… So we need to change the statistics—not just for the sake of the young men and boys, but for the sake 

of America’s future.”

This timely call to action has mobilized new interest and bipartisan support from across philanthropy, 

government, business and the nonprofit sector. The good news, as detailed in this report and elsewhere, is that 

many proven examples of best practices already exist. We already know much about the unique problems and 

solutions that hold promise for helping boys and men of color succeed. What’s lacking, as the traditional credo of 

the Kellogg Foundation suggests, is the “application of knowledge” to the problems of people.

Our challenge now is to mobilize public will and resources on behalf of boys and men of color. We invite you to 

join us in pursuit of this most worthy goal.

La June Montgomery Tabron 

president and CEO

Gail Christopher 

vice president for policy  

and senior advisor
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that hold promise for helping boys and men of color succeed.  
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In February 2014, President Barack Obama named the 
W.K. Kellogg Foundation as one of 11 organizations 
supporting the call to action of  My Brother’s Keeper, 
a public-private partnership focused on young men of 
color. Yet in many respects WKKF’s efforts in support of 
the President’s stated goals had begun decades earlier. 
Since the early 1990s, Kellogg Foundation program 
leaders have pressed consistently for strategies and 
solutions to improve the lives of African American, 
Latino, Native American and Asian/Pacific Islander boys 
and men. 

“We envision a nation that marshals its resources to assure that all children have an equitable and 
promising future—a nation in which all children thrive.” 

And addressing the needs of the most vulnerable 

children has been WKKF’s charge since its inception. 

After it began in 1930 the foundation’s work focused  

on six agricultural counties in south central Michigan.  

In the demographics of that time and place a 

vulnerable child was most likely to be poor, white 

and rural. Society as a whole was reeling from the 

economic collapse of the Great Depression (just as 

many low-income communities have yet to recover 

from the recession of 2008). Then, as now, vulnerable 

children were among those hardest hit by the fallout 

from such catastrophes. 

Mr. Kellogg recognized the clock was ticking and the 

situation demanded action. What began as a regional 

health project near Battle Creek grew to reach across 

the United States, touch communities in Latin America 

and the Caribbean and spur partnerships with southern 

African communities. Even without an expressed 

commitment to racial equity, WKKF’s support for 

children of color expanded commensurate with its 

reach into places with more diverse populations. 

As just one example, WKKF helped establish a 

prototype for county public health departments 

in largely rural areas. These eventually became a 

front-line health system that serves low-income 

and marginalized clientele. Later, public health 

departments in urban centers adopted the approach as 

well. In far-flung rural communities and teeming cities, 

public health departments like these provide critical 

safety net services for underserved populations today. 

The economic, social and systemic conditions that 

today relegate many children and families to poverty 

are far different than in 1930. Given the nation’s vastly 

more diverse population, the face of vulnerability now 

is more likely to be a child or person of color. But more 

than 80 years later, WKKF’s vision statement clearly 

echoes and amplifies that first dictum: 
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That said, the foundation’s evolution from awareness 

of racial bias to active opposition (it has since 2009 

identified itself as an “anti-racist” organization) did 

not develop independently. It has matured alongside 

other approaches to problem solving that are unique 

to WKKF. Indeed, one of WKKF’s unacknowledged 

successes has been its ability to embed racial equity 

into all facets of its programming. 

From the beginning, the foundation’s orientation was 

action-based and learning-oriented. Program strategies 

built on the emerging research of the time. But they 

also created a cycle of action and adaptation to speed 

up the effect on children. 

In order to thrive, impoverished rural children needed 

good health, education, opportunity and fair access 

to the best of society’s thinking and resources. 

So the first Michigan Community Health Projects 

took a 360-degree approach that encompassed 

good nutrition, fresh air and exercise; access to 

immunizations, eye exams and dental care; well-

stocked libraries and safe, warm school buildings 

staffed by well-prepared teachers with access to the 

resources of higher education. 

Such an encyclopedic approach to health required the 

earliest programs to knit together schools, hospitals, 

libraries, health departments, universities and civic 

groups on behalf of children. Enjoining separate 

entities was a groundbreaking approach in the 1930s—

the first of many for Kellogg Foundation programs. 

Across projects, programming also created networks to 

link isolated country doctors and small school districts 

with peers in other communities. 

Over time grantees illustrated that each community 

was distinct. But the lessons learned in one place could 

often be retrofitted for use in another. So the pattern of 

learning and dissemination was begun. 

Looking back, those early health projects had 

limitations as models. But the underlying principles—

active partnering with communities, defining 

issues broadly, building coalitions and networks, 

disseminating learning—have been sturdy and 

adaptive guides for Kellogg Foundation work on behalf 

of children through the decades. n

A Long Line of Bold Action, 
Continuous Learning
WKKF’s understanding of racial equity and the forces behind vulnerability has 

evolved considerably across its eight decades of existence. As little as 10 years 

ago, terms like social justice, white privilege, structural racism, implicit bias and 

racial healing were not yet part of WKKF’s public lexicon. These terms and ideas 

were still seen by some as controversial, even inside a place with such positive 

and open-minded intent as the Kellogg Foundation. 
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In the 1980s and early 90s, those lessons and others 

became the bedrock of community-based strategies 

aimed at the constraints and barriers facing low-income 

families and their communities. The collaborative 

models grantees ultimately developed and piloted 

pushed against society’s most intractable problems 

and established broad networks of allies and partners 

to support communities in their efforts. 

Even so, progress for boys and men of color was 

painfully slow. 

By 1990 many communities were reeling from the 

disproportionately high rates of school violence and 

failure, drug use and incarceration among young men 

of color. The African-American Men and Boys Initiative 

(AAMB 1992-98) was a sweeping response to the crisis. 

The overall goal of the long-term, multi-site program 

was to build an infrastructure to support the futures of 

African American boys and men, and strengthen civic 

life. But the depth, scope and relevance of the lessons 

it engendered put the foundation on a new path. 

In terms of outcomes, the infusion of significant 

resources sparked innovation and growth among 

youth-serving organizations. The AAMB also fostered 

the creation of the Village Foundation—the first 

national philanthropy dedicated to addressing issues 

holding back boys of color. 

The initiative as a whole enhanced the credibility of 

holistic approaches to tackling the array of barriers 

obstructing the progress of African American boys and 

young men. It also added to the knowledge base on 

practices and policies to support this work nationwide. 

For instance, AAMB departed from the practice of 

conferring grant funds primarily on universities, 

medical centers and other mainstream institutions. 

Grantees were selected for their community credibility 

and connections. Small storefront nonprofits,  

faith-based organizations and other nontraditional 

grantees worked in tandem with universities and  

think tanks. The blending stimulated and challenged  

all participants, creating a new model for reaching  

deep into communities and generating innovation  

for change. 

At the same time, an eminent National Task Force 

on African-American Men and Boys (1992-96) led 

Emerging Focus on 
Societal Inequities 
During the 1960s and 70s, societal shifts laid bare the deep-rooted biases that 

hindered progress for children of color. In response, WKKF forged partnerships 

with Historically Black Colleges and Universities, expanded program efforts in 

rural Southern states and actively engaged traditionally underserved communities. 
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by former U.N. Ambassador Andrew Young raised 

the profile of the challenge and sounded the alarm. 

The task force’s Repairing the Breach: Key Ways to 

Support Family Life, Reclaim Our Streets, and Rebuild 

Civil Society in America’s Communities provided an 

unflinching analysis of societal conditions, racism and 

the cascade of ill effects on children. Repairing the 

Breach recommendations guided Kellogg Foundation 

support and provided a footing for expanded 

programming to address systemic inequities limiting 

boys and men of color. 

On the heels of learning from AAMB endeavors, 

programming on behalf of Native American and Latino 

young people explored the utility of placing culture 

front and center in strategies to benefit children  

of color. 

The Native American Higher Education Initiative 

(NAHEI 1995-2002) created respectful partnerships 

with 30 tribal colleges and more than 75 mainstream 

higher education institutions, national and community 

organizations. The shared goal was higher education 

for Native Americans that integrated tribal cultural 

values into rigorous academic curriculum. 

Latino culture and family were central to ENLACE 

(Engaging Latino Communities in Education 1997-

2005), a seven-state initiative drawing Hispanic 

Serving Institutions of higher learning, K-12 schools 

and community organizations into a web of support  

for Latino students. 

Lessons from this body of work and many other funded 

programs in the 1990s and early years of the 21st 

century helped map the civic and systemic barriers for 

boys and young men of color. 

NAHEI and ENLACE deepened understanding about  

the pivotal role culture plays in many communities, 

paving the way for a focus on cultural relevance.  

Data gathered through their efforts underscored the 

failure of mainstream institutions in communities of 

color, spurring wider inquiry and programming.  

WKKF supported the Sullivan Commission on Diversity 

in the Healthcare Workforce (Duke University School 

of Medicine 2003-2004) to make recommendations 

on addressing the scarcity of minorities in health 

professions. Missing Persons: Minorities in Health 

Professions outlined strategies to increase diversity 

in health care fields and ultimately reduce health 

disparities in communities of color. 

To pool a growing body of knowledge and build 

momentum, the foundation supported the Joint Center 

Health Policy Institute in drawing together a group 

of respected leaders to analyze policies that affected 

The forces constraining African American 
boys and young men affect the lives and 
futures of Latino, Native American and 
Asian/Pacific Islander boys as well. 
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the development of young men of color and develop 

an action plan in response. The Dellums Commission 

(2002-06), chaired by Ronald Dellums, longtime U.S. 

Congressman and mayor of Oakland, California, looked 

across societal sectors to identify specific policy 

actions required to expand life options for young men 

of color. 

The Dellums Commission focus on policy rather than 

programming represented one watershed moment for 

the Kellogg Foundation’s work on behalf of vulnerable 

children. Another was clarity on the breadth of the 

challenge. The forces constraining African American 

boys and young men affected the lives and futures of 

Latino, Native American and Asian/Pacific Islander 

boys as well. The issues were not particular to African 

American communities, but societal conditions 

touching people of color in every U.S. community. 

The commission’s final report (A Way Out: Creating 

Partners for Our Nation’s Prosperity by Expanding Life 

Paths of Young Men of Color, Joint Center for Political 

and Economic Studies 2006) provided the analysis, 

research and recommendations needed to accelerate 

efforts on behalf of boys and men of color. In each of 10 

major papers, research and recommendations explicitly 

detailed the broad social determinants stunting life 

options for young men of color. To improve their lives 

and futures, practices and policies needed to actively 

address poverty, discrimination, poor housing, inferior 

schools, disparate treatment by the justice system, 

environmental toxicity and access to health care. 

Today every aspect of the Kellogg Foundation’s work is 

shaped by clarity on this issue. 

In particular, the foundation’s priority focus on racial 

equity as a critical success factor in changing children’s 

lives is an outgrowth of learning from these endeavors 

over decades. Since 2009, dedicated programs have 

been creating models for systems and communities 

to begin the process of racial healing and dismantling 

structural racism. n
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The 860 projects reviewed include both small-scale 

efforts and multi-layered initiatives. They span urban 

and rural communities across dozens of states as 

well as tribal lands. In all, the programs encompass 

investments of $200 million over two decades. 

Four programming categories—Healthy Children 

and Families, Educational Opportunities, Economic 

Opportunities and Justice System Reform—reflect 

enduring themes in the Kellogg Foundation’s 

commitment to vulnerable children and their families. 

Racial Equity and Racial Healing is the most recent 

effort to accelerate access to opportunity for children.  

The following sections examine these themes 

and provide examples of W.K. Kellogg Foundation 

programming that illustrate the transformative 

potential of addressing each. Some are signature 

approaches that have been successfully replicated in  

a variety of communities. Others are research-

supported paths evident in innovative programming 

now under way. Taken together, the lessons identify 

proven approaches and promising directions for  

My Brother’s Keeper and critical investments at many 

levels of our society. 

1. Healthy Children and Families  

Critical Analysis to Identify Themes 
In support of My Brother’s Keeper, WKKF committed to an analysis of descriptive 

materials and evaluation data from more than 20 years of funded programs.  

The special emphasis was on programs that served boys and men of color.  

The intent here was both to find common themes and highlight efforts and 

lessons that can prove instructive going forward. 
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During the 1990s, grantees in the African-American 

Men and Boys Initiative (AAMB) helped to create a 

working definition of “holistic health” for boys and men 

of color. Body, mind, spirit, identity and continuity must 

progress in harmony for optimal healthy development. 

Boys needed a sense of the men they might become in 

order to thrive. Men needed to stand up and nurture 

the boys in their lives. To build safe pathways for boys, 

the adults around them—men in particular—needed 

to rediscover their pivotal roles in the lives of their 

children and communities. 

So in addition to projects targeting healthy birth weight 

for newborns and medical care for children, AAMB and 

other Kellogg Foundation programs looked beyond 

traditional health boundaries for replicable strategies 

on behalf of young men of color. 

Approaches like the Rites of Passage program offered 

by the East End Neighborhood House (1993-98, 

East End Neighborhood House) in Cleveland became 

a model for youth-serving organizations, schools, 

churches and communities. At the time, more than 

500 African American parents, teachers and mentors 

from dozens of states and Canada were trained in the 

principles of Nguzo Saba. The coming of age concept 

identified essential characteristics of African American 

life to guide boys to manhood and strengthen the 

fabric of their communities. 

The East End effort created a cadre of African American 

program leaders, pastors and teachers who were 

inspired to replicate Rites of Passage programs.  

Uptake by the National Center for Juvenile Justice, 

Cleveland Public Schools and other entities enhanced 

the credibility of Rites of Passage programs and helped 

to disseminate the model. East End Neighborhood 

House went on to refine the model and establish a 

National Rites of Passage Institute. 

The breadth of interest in the Rites of Passage concept 

in the 1990s highlights the hunger for innovative tools 

that would reach African American boys and men.  

Its relevance and enduring value since speak to the 

power of boundary-spanning, holistic approaches to 

fostering healthy development in boys and young men 

of color. 

Today a Rites of Passage Program is central to  

The Brotherhood/Sister Sol in Harlem. In New York 

City, where almost half of black men are unemployed, 

95 percent of Brotherhood/Sister Sol alumni—all 

African American or Latino—are working full-time or 

enrolled in college. The broad-based nonprofit traces 

Healthy Children and FamiliesTHEME ONE>

HEALTHY CHILDREN AND FAMILIES 
Innovation and Leadership to Redefine Health 

A child’s health and well being are inextricably tied to the conditions of family life and the surrounding 

community. Height, weight, eye exams and dental checkups can indicate some benchmarks on physical 

health. But a sense of safety, emotional stability and confidence are harder to gauge. And the effects of 

scarcity on children—whether in the form of nutrition, a home place, connection to adults, or financial 

resources—are more difficult to discern. If the important people in a child’s life feel powerless and fearful, 

no amount of medical or dental care can safeguard him into adulthood. For children, the effects of traumatic 

life experiences, both personal and familial, play out in health, behavior, relationships and their readiness 

to learn. 
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its success to the comprehensive, long-term, holistic 

support it provides for children’s mental, physical 

and emotional development. Wraparound, year-round 

services give kids ages 6 to 21 continuous guidance as 

they move from childhood to adulthood. The leadership 

development at the base of an intensive Rites of 

Passage curriculum is part of that healthy growth. 

Exposure to Pan-African and Latino history strengthens 

the inner core of participants as mentoring, tutoring, 

internships and study abroad programs ready them for 

worlds beyond the city streets.  

In Community Voices: HealthCare for the Underserved 

(1998-2004), Kellogg Foundation grantees leveraged 

lessons from AAMB and other programming to develop 

multi-faceted systemic models for addressing pressing 

issues related to the health of young men of color. 

Access to health care was the point of departure 

for Community Voices. In the late 1990s, safety net 

programs in public health departments, hospitals, and 

community clinics were straining to provide care for 

the growing number of uninsured in their communities. 

Community Voices coalitions in 13 communities 

conceived of and implemented cutting-edge system 

adaptations to expand health by amplifying the voices 

of those most often excluded from boardrooms and 

legislative chambers. 

In Baltimore, Maryland, that meant providing physical, 

oral and behavioral health care services to uninsured 

men of color, many of them ex-offenders newly returned 

to their communities from jail and prison cells. 

The Baltimore Men’s Health Center established 

through the Community Voices partnerships with 

Baltimore City Health Department, was the first of 

its kind in the United States—a full-service, free 

clinic dedicated to delivering holistic health care to 

uninsured men. 

Clients came with untreated health problems—

hypertension, diabetes, gum disease, depression, 

substance abuse and other issues. Ninety percent of 

the Center’s clients were uninsured African American 

men. Many of these were recently released from 

corrections facilities. 

Through Community Voices, grantees learned 

about significant hurdles for men re-entering their 

communities and the limitations of traditional models. 

Men returning to their communities needed an entrée 

to medical, dental and mental health services.  

But they also needed access to affordable housing, job 

training and employment. How could men truly return 

to families and neighborhoods without work, health or 

housing? In need themselves, how could they hope to 

support their children and participate in society? 

The Community Voices experience made more visible 

the health impacts of social circumstances that affect 

communities of color. The conditions in which boys of 

color are born and raised affect their lifelong health for 

better or worse. To thrive physically and emotionally, 

children need the care and nurturing of adults who are 

healthy and whole themselves. Children cannot flourish 

and grow when their lives are filled with trauma and 

the stress of violence. 

Violence prevention and racial equity are at the heart of 

emerging programs to address social determinants of 

health and their root causes. 

In Chicago, Collateral Damage: Creating Legacies of 

Boundless Peace (Little Black Pearl 2009-12) launched 

a youth-centered anti-violence campaign. Guns, gangs, 

discrimination and a landscape of loss were all grist 

for research and panel discussions, performance 

workshops, visual arts exhibits and original films 

created for and by student participants. The Violence 

Prevention Initiative (Santa Cruz Barrios Unidos 
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2010-2012) created an intervention program to blunt 

gang membership and reduce violent conflicts. Street 

outreach coordinators actively seek out boys at risk 

and draw them into a culture-based self-development 

program. The program interconnects peer outreach 

with countywide systems. Even young men entangled 

in gang activities are finding the skills and resources to 

deal with anger, resolve conflicts peaceably and begin 

healing. 

Leadership Development in Interethnic Relations 

(Asian Americans Advancing Justice 2010-13) created 

a two-pronged approach to addressing root causes 

of health disparities. Interactive workshops helped 

health providers explore how personal attitudes create 

system barriers in health environments. At the same 

time school-based programs in Los Angeles and San 

Gabriel Valley high schools provided a mechanism for 

more than 1,700 students to begin to grapple with root 

causes of social inequities. 

Transformative strategies like these can create youth 

peacemakers and improve community health. Intensive 

approaches to supporting and stabilizing families of 

color hold promise as well. 

In Biloxi, Mississippi, the Steps Coalition (2013-15) 

targets improving the economic security of African 

American and Vietnamese-American families to 

improve the childhood development outcomes of 

boys of color. Strategies include enrolling families in 

a wraparound case management program soon after a 

baby’s birth, ensuring parents and children have access 

to health care and speeding family members into 

needed services to increase family stability. 

At the community level, civic leaders and advocates 

need credible tools to translate holistic health concepts 

into practical decision-making in the public arena. 

The Adler School of Professional Psychology  

(2011-13) developed a Mental Health Impact 

Assessment (MHIA) to evaluate the potentially 

detrimental consequences (such as depression and 

anxiety) of public decisions on vulnerable communities. 

Before the MHIA was developed, tools for assessing 

the possible physical health consequences of land use 

decisions were available but there was no accepted 

method for gauging other effects. As a result, the 

community fallout from employment policies and 

other non-bricks-and-mortar community building 

blocks was seldom taken into account in public health 

deliberations. The MHIA changed that scenario when 

it was applied to a proposed Equal Employment 

Opportunity Commission policy requiring job 

applicants to indicate if they had ever been arrested 

(rather than convicted). Assessing the mental health 

impact on African American and Latino communities 

changed the discussion about the proposed policy, 

highlighted the relevance of the assessment and 

moved MHIA into the public sphere. 

HEALTHY CHILDREN AND FAMILIES  

INSIGHTS 

Grantees from these projects and many other 

program efforts over decades confirm that 

ongoing work on behalf of boys and men of color 

must be: 

>  Holistic and Comprehensive.  

Piecemeal strategies miss the mark. 

Programs and policies that transform are 

built around the entire person, whole families 

and wraparound approaches. 

>  Steeped in Community.  

Place-based approaches create civic anchors 

for boys and their families. They build on the 

hard-won experience of trusted organizations 

and credible local leaders. Over time, 

community-centered strategies enrich civic 

life and change the context for boys and men 

of color. 

>  Long-term Partnerships.  

Episodic engagement erodes trust in 

vulnerable communities and has limited 

effect on intractable conditions. To promote 

lasting change in the lives of boys and men 

of color, partners must commit to extended 

engagement over the long haul.
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Through the Native American Higher Education 

Initiative (NAHEI), grantees demonstrated how 

institutions could be reoriented around cultural 

values—and use them to engage communities in their 

children’s education. 

NAHEI broke new ground in many ways, but the 

lessons on how to heal and build trust despite historic 

injustices were among the most significant. 

For elders and tribal leaders, “education” often 

involved the forced removal of Native children from 

their homes and communities. Within living memory, 

formal education had required abandoning language 

and culture. Considering the rage and fear that brutal 

practice had caused, the very willingness of Native 

Americans to begin a dialogue around education was a 

profound statement of commitment to children.  

But given the scarred history and past trauma in Native 

American communities, partnership with mainstream 

academic institutions required a healing process.

In NAHEI, healing began when Native American elders 

and families stepped into the role of experts and 

educators became the pupils. The inversion of roles 

changed the dynamic in discussions about community 

aspirations and academic achievement. Ultimately, it 

reoriented and redefined the obligations of institutions 

serving young Native Americans. 

Although NAHEI tribal college partners were relatively 

young institutions of higher learning, they were 

steeped in the values of their respective cultures.  

As such, they had much to teach established colleges 

and universities about their students, the cultures 

that shaped them and the shared values that would 

motivate them. In the course of the initiative, tribal 

colleges formalized academic foundations, earned 

accreditation and solidified their framework for serving 

Native communities. But mainstream universities 

adapted and grew, too. They reshaped learning 

environments, curriculum and internal practices to 

better meet the needs of students transitioning from 

tribal community colleges. And together they seeded 

and nurtured new educational models. 

Diné College (Diné College), a two-year Navajo tribal 

college, joined forces with Arizona State University 

to create a teacher education program rooted in the 

land and culture of the Navajo Nation. Rather than 

abandon their language to become successful in 

school, program graduates were able to embrace 

their Navajo identity to place culture and language 

at the heart of teaching methods and mastery. 

Educational OpportunitiesTHEME TWO>

EDUCATIONAL OPPORTUNITIES 

Culture and Community Guidance to Transform School Experiences 

Success in school starts long before a boy enters the kindergarten classroom. Beginning at birth and 

every day afterwards, exposure to language and tactile sensations contribute to brain development. 

Every experience helps a child develop motor skills, test boundaries and learn about the world 

around him. As science has affirmed in the last two decades, birth through age three is a period of 

extraordinary brain development. So it follows that a child’s early education is highly influenced by 

his or her family, culture and community. Understanding that culture—and acting within it—is key to 

transforming school experiences for boys of color. 
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Through programs like this, universities increased the 

enrollment and retention of Native American students. 

In Native American communities, K-12 schools had 

more teachers from their own communities. And in 

classrooms where Diné College graduates were the 

teachers, parent involvement in student achievement 

increased. 

The Engaging Latino Communities for Education 

Initiative (ENLACE) applied these lessons to build a 

pipeline for Latino student achievement. A leadership 

team of community, nonprofit, education and 

business interests conceived the ENLACE focus in 

school districts with large concentrations of Hispanic 

students. But school-based partnerships made families 

the experts on how to smooth transitions for students 

and shore up support for student mastery. 

In Albuquerque, New Mexico, that meant carving out 

a home for families in K-12 school buildings. ENLACE 

Parent Centers helped bridge the gap between home 

and school to widen pathways for Latino children in 

education. Centers became a base for parent-to-parent 

engagement, drawing reticent family members—many 

of whom may have had little experience with school 

operations—into the building and their children’s 

school experiences. 

The Parent Center concept has been a replicable 

one. The Detroit Parent Resource Centers (2010-12) 

established in eight public schools increased parent 

involvement by 30 percent and community involvement 

by 57 percent. Grantees continue to find that family 

involvement in education raises parent and teacher 

expectations for student achievement. 

To fuel greater family engagement in education, 

Excellent Schools Detroit (2012-present) is developing 

and refining data-driven tools. The Annual Scorecard is 

already helping local families see how schools measure 

up on more than just standardized tests. The scorecard 

uses rigorous surveys of students and teachers to help 

parents understand the school climate. They also tap 

research-supported objective measures of leadership, 

collaboration, family involvement and curriculum to 

provide additional information about each school as a 

learning environment. 

A child’s early education is highly 
influenced by his or her family, culture 
and community. Understanding that 
culture—and acting within it—is key to 
transforming school experiences for boys  
of color. 
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Tools like these draw families of color into their sons’ 

education. And grantees have illustrated that culture 

and parent engagement can guide educational reform 

and ease transitions for students. But school readiness 

to help boys of color excel is the other side of the coin. 

In poor communities, schools frequently lack sufficient 

resources to attract top-notch educators and access 

needed tools. SPARK (Supporting Partnerships to 

Assure Ready Kids 2001-08) put the emphasis on  

pre-K education and cast a wide net to access 

resources for early childhood education in seven 

states and the District of Columbia. In Mississippi, 

that effort blossomed into a robust statewide public-

private partnership to ensure universal preschool for 

all children. 

Emerging tools, resources and practices offer more 

avenues for reorienting the culture of schools to help 

boys of color achieve in classrooms. 

The Semllitas Project (2011-14) has developed 

bilingual, culturally-relevant early childhood 

educational materials for use with Latino and Otoe 

children and their families. Print and digital stories 

and math books, plus teacher guides and mobile apps 

support use of the tools in homes and classrooms. 

In addition to language-specific and relevant learning 

tools, children and their teachers need materials 

that broaden instruction beyond dominant culture 

parameters. The HeartLines Project (Center for 

American Indian Policy and Research at Salish Kootenai 

College 2010-13) has produced authentic, accessible 

tribally-specific educational media for use in K-12 

classrooms. “Stories from a Nation Within” is a four-

part video that chronicles tribal histories. “A Parallel 

History” is a textbook created by Indian historians 

and scholars. Taken together, the essays, biographies, 

maps and primary source materials confront 

stereotypes of Native Americans and provide a context 

for present day tribal perspectives and experiences.  

Teacher proficiency is the target of the Florida Master 

Teacher Initiative (2009-11). The job-embedded, 

inquiry-based model makes it possible for teachers 

already at work in Miami classrooms to sharpen their 

instructional skills and access emerging research about 

how to ensure students in vulnerable communities 

thrive in school. 

To break the cycle of disciplinary practices that often 

leads to school suspension, Mississippi Head Start 

teachers were trained in the DINA Early Intervention 

Program (Mississippi Families for Kids 2009-12). 

Children of color—boys in particular—are often 

tagged as “disruptive” as early as preschool. In the 

In innovations that expand the school day 
and term, the curricula and the methods of 
learning, WKKF grantees are redefining 
what it means to be in school to create con-
ditions for achievement among boys and 
young men of color. 
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DINA program teachers learn how to help very young 

children identify and name emotions, giving both 

teachers and their small pupils common ground for 

learning new habits. 

In innovations that expand the school day and term, 

the curricula and the methods of learning, WKKF 

grantees are redefining what it means to be in school 

to create conditions for achievement among boys and 

young men of color. 

The University of North Carolina’s Bridge to Success 

program (2010-12) piloted intensive educational 

support for African American boys along a continuum. 

Strategies included an extended school day for 

elementary students, a Saturday college-prep academy 

for high school students, summer programs and 

STEM (science, technology, engineering and math) 

workshops in which participants built robots in teams. 

The Little Black Pearl Art and Design Academy 

(2014-15) gives urban students of color a community-

based arts and entrepreneurship option within 

traditional education. Founded on the experience of 

an established youth-focused nonprofit on Chicago’s 

south side, the high school is building an alternative 

education model focused on culture, the arts and the 

art business. 

In New Orleans, Urban Strategies (2011-12) has taken 

a two-generation approach to supporting children’s 

educational achievement. The literacy and workforce 

training program centers on skill building for parents 

(financial management, construction training, family 

literacy and nutrition) along with summer day camp 

and other youth-focused activities. 

The Human Achievement Toolkit (New Options Project 

2011-12) is reframing success around social skills, 

collaboration, planning and other building blocks 

for thriving in work environments. For students who 

struggle on standardized tests, the emphasis on social, 

emotional and problem-solving abilities can build 

confidence and help them move from classrooms to  

the workplace. n 

EDUCATIONAL OPPORTUNITIES  

INSIGHTS   

Grantees from these projects and many other 

program efforts over decades confirm that ongoing 

work on behalf of boys and men of color must be: 

>  Built around Culture.  

Culture is both a context for communities and 

a wellspring of innovation on behalf of boys 

and men of color. 

>  Dual-focused to Reshape Communities  

and Systems.  

Parent engagement, civic involvement 

and business investment all have a role in 

adapting school environments to better serve 

boys of color. 

>  Eminently Practical.  

Parents, communities, teachers and 

administrators need accessible tools to 

accelerate change in curriculum, teacher 

preparation, standards and practices. 
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For better or worse, community conditions are the 

broad context for economic opportunity. Low-income 

neighborhoods are seldom sought after locations for 

investment. In those communities, adults need able 

partners to create possibilities for their children. 

Through the Mid South Delta Initiative (MSDI 1997-

2007), WKKF grantees drilled deep into conditions 

that affect economic development in communities 

of color. In the Delta, even the most enterprising 

entrepreneurs lacked access to capital. In Mississippi 

predatory loan practices and paycheck cashing 

operations were the usual options for communities 

of color. To create opportunity, WKKF teamed with the 

Economic Corporation of the Delta (ECD now Enterprise 

Corporation of the Delta/Hope Community Credit 

Union). ECD helped build a financial infrastructure that 

could fuel local growth, forge partnerships and provide 

technical expertise to business owners. 

Tackling another obstacle to enterprise in the region, 

MDSI led rural communities to band together and 

create HEGA, a transportation provider. HEGA vehicles 

still carry children to after-school programs, older 

students to class at Mississippi Delta Community 

College and Mississippi Valley State University and 

workers to jobs at the Toyota Plant in Tupelo. 

WKKF grantees have created models for putting more 

young men of color on the path to employment and 

economic stability in adulthood. 

Our Family Table (1995-99) was one Atlanta AAMB 

grantee during the 1990s that created a small-scale 

model for reclaiming young men already abandoned 

by traditional education. The intensive, wraparound 

education and employment program supported young 

men in completing their GED while providing hands-

on job training. The vocational training offered a 

personalized group internship—and fellowship—that 

Economic OpportunitiesTHEME THREE>

ECONOMIC OPPORTUNITIES 

Hands-on Work Experiences and Mentoring for Young Men of Color 

A child’s educational success is the basis for economic success. But as with health and education, 

familial and community conditions play a vital role. Boys and young men need to see living, breathing 

examples of skilled, successful men of color to fuel their adult aspirations. Role models close at hand 

in the form of business owners, health care providers, teachers and community leaders help to form 

expectations for achievement among boys and young men, their families and the culture as a whole. 

Opportunities for employment and income within their communities fuel young men’s hopes and 

personal dreams. Yet current social conditions too often provide more ready examples of failure than 

success. To blunt the effect of educational systems that often punish and reject them as students, 

young men of color need new models of job training and more on-ramps to help them regain lost 

ground and acquire work experience. 
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helped participants learn marketable skills in the 

midst of family turmoil, violence, illness and loss. 

Relationships with local businesses opened an informal 

pathway to employment for program graduates. 

Our Family Table was the precursor of larger-scale 

programs such as Liberty’s Kitchen (2009-11). Liberty’s 

Kitchen is a New Orleans caterer, food service business 

and job training enterprise focused on transforming the 

lives of the 160 young people who work and learn on its 

premises. Program participants are out of school, out 

of work and, sometimes have recently left jail or the 

juvenile home. But when they complete the rigorous, 

individualized, hands-on instruction, they have options. 

Liberty’s Kitchen grads have a 92 percent placement 

rate, and those who opt out of the industry often move 

on to other education. 

Innovative approaches that connect work experience 

with potential employers give young people of color 

earnings, confidence and an entrée to economic 

opportunities. 

City Connect Detroit (2012) drew together a consortium 

of funders to give 1,400 young people paid summer 

employment and work experience at area nonprofits.  

In exit surveys, two-thirds of participants said they  

had identified a mentor to maintain contact with after 

the summer. 

For young men of color, practical experience and 

mastery of new skills can trump school failure. 

An Isaiah Institute Workforce Development Project 

(Isaiah Institute 2009-10) partnered with three New 

Orleans construction companies to provide carpentry 

and construction on-the-job training for young adults. 

In Santa Cruz more than 150 young people have 

graduated from an Environmental Health Program at 

the Walter Guzman Healing Retreat Center (Barrios 

Unidos 2012-14). Through a partnership with the 

California Department of Forestry, participants (some 

former gang members and out-of-school teens) learn 

Boys and young men of color need more 
models and options to begin to envision 
and pursue economic opportunities—and 
there’s no such thing as too early or too late 
in a boy’s life to get started. 
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about fire protection, green belts, composting and 

tree planting. The urban ecology emphasis gives 

young people confidence, a new perspective on their 

surroundings and hands-on skills that make them more 

employable. 

Boys and young men of color need more models and 

options to begin to envision and pursue economic 

opportunities—and there’s no such thing as too early 

or too late in a boy’s life to get started. 

A future health care professionals program (Rogosin 

Institute 2012-13) in five rural Mississippi counties 

begins with mentoring 6-11-year olds and delivers 

connections, mentoring and enhanced learning 

experiences through the college years. In elementary 

school, health-related field trips and life skills are  

the focus. In middle and high school, tutoring in math 

and science helps prepare youngsters for college 

admissions tests. Summer nurse extern programs 

give students CPR training and experience in planning 

community health events. Once admitted to college, 

students are paired with clinical facilitators to 

support them as they move through their professional 

education. n 

ECONOMIC OPPORTUNITIES  

INSIGHTS 

Grantees from these projects and many other program efforts over decades confirm that ongoing work on 

behalf of boys and men of color must be: 

>  Unstinting, Intensive.  

Nine-to-five, business-as-usual approaches fall short for boys and men of color. Transformative 

economic opportunity strategies convey a sense of real urgency that communicates to boys and men 

their value to society and motivates change at the personal, systemic and community levels. 

>  Layered and Multi-faceted.  

One size never fits all. Effective efforts don’t simply work outside the box, they build it anew to create 

groundbreaking learning and employment options and alter the earnings landscape for boys and men 

of color. 

>  Deeply Collaborative.  

Big tent approaches increase entry points for boys and men of color and generate incentives for 

innovation. Public-private, nonprofit-for profit; regional, urban, rural, and countywide; school-

based, cross-sector; health, education and workforce training—this work requires engagement and 

collaboration across the board. 

For young men of color, practical 
experience and mastery of new skills  
can trump school failure. 
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Over time, changes in health and education policies 

can improve economic opportunities for young 

men of color. At present, though, the crisis point is 

within justice systems. Men of color are arrested, 

convicted and incarcerated at rates markedly 

disproportionate to the U.S. population as a whole. 

Their overrepresentation behind bars is the result of 

a cascade of policy choices from civic investments to 

sentencing guidelines. 

The pattern that plays out in poor communities is too 

common: Generations of poverty shunt children of 

color into child welfare systems. School failure reduces 

life options. Unmet physical, emotional and mental 

health needs lead to risky behaviors, violence and 

substance issues. But at base the skewed results point 

to larger system issues. Current policies and practices 

all but thrust young men into a prison pipeline. For 

communities of color to interrupt this outflow and 

begin healing, the pressure point for immediate change 

must be within justice systems. 

WKKF learned a great deal about system obstacles 

for families of color through Families for Kids (FFK 

1992-97). FFK’s goal was to increase permanent home 

placements for the 500,000 children in foster care, 

most of whom were children of color. The multi-site 

initiative (10 states plus the District of Columbia, as 

well as targeted work in communities of color) had 

a straightforward, measurable objective: Permanent 

home placement for children in less than one year.  

But the learning that took place in pursuit of that 

objective—especially about the challenges inherent 

in reshaping entrenched systems—reinforced the 

importance of addressing system inequities head on. 

The roll out of Families for Kids was accompanied 

by child development and social science research to 

support its objectives. But hard data on children in 

foster care in a given jurisdiction was more difficult to 

come by. As individual project grantees learned, justice 

systems at the time did not have the resources—

Reform in Child Welfare 
and Justice Systems

THEME FOUR>

REFORM IN CHILD WELFARE AND JUSTICE SYSTEMS 

Data and Advocacy to Right Systemic Inequities 

Families and communities alone—no matter how dedicated or determined—cannot ensure that their 

children will thrive. To make that possible, society needs equitable systems that protect children, 

ensure fairness, hold individuals and industries accountable and support families struggling to meet 

their obligations. In communities of color, the child welfare and justice systems have come to represent 

the exact opposite. Rather than a framework for equity, they are viewed as a series of traps designed 

to ensnare boys and young men of color. Even people working within systems express the same 

helplessness and inevitability about outcomes. For boys and men of color to thrive, system policies 

and practices must be reformed.  
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technical or otherwise—to begin to understand how 

long children were in care and what steps in the 

process stalled or derailed their progress. People 

working inside the system were often as frustrated 

with their limitations as those accessing systems. 

To change outcomes for children in foster care, FFK 

grantees learned they needed to help systems gather 

and interpret their own data to grasp the scope of the 

challenge and its real impact. 

In Families for Kids, grantees undertook “backlog 

blitzes”—system-wide efforts to quantify the number 

and status of children in foster care as well as the 

families who were awaiting adoptive children. The 

larger lesson for foundation programming was that 

inattention to data obscured the impact of practices 

and fostered systemic inequities. 

The Families for Kids initiative pioneered other means 

to increase system accountability and develop family-

friendly practices. Grantees formed broad-based 

coalitions that included adoption and child welfare 

advocacy groups. But they also engaged participants 

at every level of complex systems—from judges to 

caseworkers. The effect was to create pressure for 

change from both outside and inside systems. FFK 

reached out to public and private allies, including faith-

based organizations. State initiatives used the clear 

call to action to make homes for foster children a public 

issue. Placing the need for system change in human 

terms helped to mobilize resources, raise awareness 

and build public will. 

Multi-pronged approaches to reorienting systems like 

these continue to shape programming strategies and 

create pressure for change on behalf of vulnerable 

children and their families. 

Leaders within systems are codifying practice 

standards to improve outcomes for children of color. 

Black Administrators in Child Welfare (2011-13) has 

taken the lead in identifying 10 Racial Equity Strategy 

Areas to address practices that result in higher 

numbers of children of color in current systems.  

Based on extensive research and a review of 

jurisdictions demonstrating best practices, the racial 

equity strategies aim to reduce the number of children 

of color in child welfare, reduce service disparities and 

move children into and out of systems at a faster rate. 

Together with the accreditation organizations, they 

are pressing for adoption of the standards to change 

data collection and tracking, reorient funding streams 

toward prevention and strengthen kinship care options 

for children. 

The Southern Poverty Law Center (2010-11) is 

working with parents and young people, the NAACP 

and the Mississippi ACLU to interrupt the cycle of 

detention-suspension-expulsion that pushes too 

many boys of color out of schools. In Mississippi, 

coalitions of parents are holding districts accountable 

for harmful disciplinary practices and pressing for 

more educational options for alternative instruction 

and curriculum. At the same time, the organization 

is creating pressure for change in juvenile justice 
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practices. Their combined efforts resulted in 

expanding juvenile court jurisdiction to include 

17-year-olds and moved the Mississippi Department of 

Corrections to remove young people from the Walnut 

Grove prison. 

System leaders and communities are teaming up 

to create models for reducing recidivism that begin 

in prison. In Atlanta, a collaborative group formed 

through the ongoing Community Voices work 

at Morehouse School of Medicine (Community 

Voices) developed an intensive 8-week program for 

incarcerated individuals soon to be released. Think Up 

(2012) brought together people and entities usually 

in conflict—law enforcement, corrections, community 

groups and prisoner advocates—to design and deliver 

the program. 

The Pathways from Prison to Postsecondary 

Education Project (Vera Institute of Justice 2013-17) 

is creating a model to prepare men already in prison 

for education, employment and earnings when they 

are released. The program kicks in two years before 

release and continues for two years after. Higher levels 

of education correlate to low levels or recidivism.  

So the program will include GED, vocational training 

and college prep coursework over the four-year 

continuum.  

The National Homecomers Academy (2009-11) is 

combining holistic education with targeted advocacy  

to transform ex-offenders into community change 

agents. Partnerships engage the Department of 

Corrections and local agencies. Core Homecomers, 

outreach workers who were onetime prisoners 

themselves, mentor participants. TimeBanks provide 

gas cards and other practical assistance for individuals 

undertaking community service. In the District of 

Columbia, local Homecomers rallied community 

support for “Ban the Box,” a resolution to eliminate 

employment questions about past criminal history 

where background checks are already required. Their 

civic leadership demonstrated the power of programs 

that redefine returning prisoners as social contributors 

and mentors. n

 

REFORM IN CHILD WELFARE AND JUSTICE SYSTEMS  

INSIGHTS

Grantees from these projects and many other 

program efforts over decades confirm that ongoing 

work on behalf of boys and men of color must be: 

>  Standards-based and data-driven.  

Best practices set the bar for professionals 

and establish the processes needed to 

ensure equitable systems. Data gives change 

agents and advocates hard targets for 

measurable outcomes. To improve outcomes 

for boys and men of color, system change 

strategies require both. 

>  Transparent.  

Transparency spotlights cause-and-effect 

relationships within systems and identifies 

pressure points for change. To permanently 

interrupt the prison pipeline, parents, 

advocates, civic leaders and system 

administrators all need a clear view of the 

inner workings and consequences of current 

policies and practices. 

>  Network-building.  

The effects of skewed systems play out at 

the neighborhood level. But the challenges 

faced in one community are mirrored in many 

others. Networks make it possible to share 

data and strategies, build leadership, support 

system change agents and consolidate voices 

calling for change. 
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To alter the pathways for boys and young men of color, systems at many levels 

must change. But to re-envision and remake the societal context in which 

systems are built and operate, human hearts and minds must first undergo 

transformation. Intellectually, the majority of Americans might affirm the value  

of equal treatment for all individuals. But behavior tells a different story.  

As scientific research increasingly confirms, people hold implicit biases towards 

other races and ethnicities – automatic responses and preferences that often 

unconsciously act on negative stereotypes. Even people of color unwittingly 

respond to erroneous beliefs that permeate the culture. To change the ground 

around communities of color, we as individuals and as a society need to deepen 

our understanding about structural racism and radically reshape our shared 

narrative around race.  

On behalf of vulnerable children, the Kellogg 

Foundation has been an adaptive learning organization 

over its 80 years. What began as an intensive focus 

on children quickly broadened to encompass families 

and communities. A dedicated focus on health 

morphed as the interrelationship between health, 

education, economic security and civic justice became 

more apparent. Awareness of the role of systems 

and systemic practices on children, families and 

communities widened programming approaches 

further. Eventually WKKF partnered with research 

organizations and think tanks on behalf of communities 

– to help the people most affected by policies inform 

discussions and share grassroots perspectives with 

decision makers. To change the conditions for children, 

and create access to health, education, employment 

and opportunity, program targets have shifted 

accordingly. 

But growing awareness continued to point to an 

intractable condition that invariably obstructed social 

progress.  Despite societal changes that suggest 

the United States is “post-racial,” structural racism 

continues to reinforce inequities. And even the most 

forward thinking and well-intentioned individuals— 

and organizations—are affected. 

Addressing the breadth and depth of racism’s impact 

has fundamentally reoriented WKKF programming.  

But it also has prompted internal changes. As an 

anti-racist organization, the foundation focused first 

on internal structures and practices. Hiring, training, 

Toward Racial Equity 
and Racial Healing  
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To change the ground around communities 
of color, we as individuals and as a society 
need to deepen our understanding about 
structural racism and radically reshape our 
shared narrative around race.

resources to support staff awareness and team 

learning targets have all been part of organization-wide 

efforts to support racial equity internally. 

As an active member of the Race and Equity in 

Philanthropy Group, WKKF is working alongside  

other major foundations to develop and share best 

practices for racial equity among giving organizations. 

“Profiles in Foundation Giving to Communities of 

Color” is a resource publication created by the group 

to support work in the field, stimulate discussion and 

disseminate best practices. 

Internal changes and leadership in the field are 

important steps in promoting racial equity, but alone 

cannot reshape the context for children of color. 

External influences require dedicated programming to 

create models for racial healing and engender systems 

of accountability for racial equity. n
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Through the initiative, national organizations are 

taking the lead to support community efforts and 

strengthen advocacy for change. As one example, the 

National Indian Child Welfare Association is fostering 

a reconciliation process with Native communities 

and non-Indians to acknowledge historic injustices, 

address structural racism and improve child welfare 

outcomes. In forums, practitioners, system policy 

makers and parents are coming together at the state 

and national levels to examine harmful practices, 

share knowledge to improve outcomes and contribute 

to a social marketing campaign to raise awareness. 

The National Compadres Network (2013-16) is 

illustrating how its network of “circulos”—extended 

kinship circles—can promote healing across Latino, 

African American and Native American communities. 

A two-day National Compadres Network retreat 

brought together leaders from distinct communities 

of color to begin to bridge on behalf of their boys 

and young men. As part of the circle, each expressed 

his identity and shared his community’s historic 

and present day burdens to increase connections 

across African American, Latino and Native American 

experiences. The model for healing as a basis to 

promote shared work on behalf of boys and men 

of color is one of a number of promising strategies 

emerging from this work. 

To broaden public understanding of issues around 

race, WKKF grantees have created and disseminated 

products for traditional and new media, including 

documentary films and television specials.  

The Peabody Award-winning The African Americans: 

Many Rivers to Cross is one highly successful piece 

of a larger strategy. In a recent analysis, an estimated 

20 million viewers, readers and online visitors have 

been reached. Analytics and trend analyses show 

an increase in awareness of core concepts such as 

structural racism, implicit bias, racial equity and racial 

healing. As the shared lexicon enlarges, the possibility 

for a national conversation about race moves closer to 

becoming a reality. 

Wider understanding builds a stronger case for 

accountability in media and other powerful structures. 

The Maynard Media Center on Structural Racism 

exposed the effect of slanted media coverage. 

Coverage of a drive-by shooting by a Chicago-based 

CBS affiliate included an interview with a four-year-old 

Action and Accountability  
to Change the Narrative
Racial equity is the critical success factor for changing the lives and futures of 

children of color—boys and young men in particular. WKKF’s racial healing and 

racial equity work today address both historic inequities and current barriers 

to opportunity. The America Healing Initiative (2008-present) encompasses an 

array of program strategies to help the nation heal and achieve racial equity. 
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boy who said he wanted to get a gun when he grew 

up so he could be a police officer. The affiliate edited 

the clip to cut out the police officer reference, making 

it seem as if the little boy aspired to be a criminal. 

When the Media Center released a corrected video that 

exposed the distorted edit, it went viral. 

WKKF America Healing grantees are both raising 

awareness and highlighting achievements to inspire 

wider activism. The Korematsu Teaching Kit builds  

on the inspirational example of Fred Korematsu,  

who challenged the U.S. government internment  

of Japanese-Americans during World War II.  

The Korematsu Institute has distributed kits to 

thousands of teachers from 42 states who now are 

using the teaching tools to inspire their students to 

challenge inequities. 

One Nation Indivisible invites communities to 

share their stories about how to create and sustain 

racially, culturally or linguistically integrated schools, 

workplaces and social institutions. By disseminating 

narratives of successful integration—such as a recent 

profile of Utah’s innovative two-way immersion 

approach to bilingual education—One Nation 

Indivisible shines a spotlight on educators and 

community leaders grappling with political, financial 

and infrastructure realities to remake systems that will 

better meet the needs of children. In the process, these 

stories provide an essential counterweight in a media 

culture that thrives on conflict and highlights racial and 

ethnic divisions in communities. n
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Action Steps 
ON BEHALF OF BOYS AND MEN OF COLOR 
 

Each and every effort now under way to improve the lives of African American, 

Latino, Native American and Asian/Pacific Islander boys and young men is 

worthwhile. But in order to ensure that the collective investments of energy, 

resources and good will roll up into lasting societal change, institutional and public 

policies on behalf of boys and men of color must reflect broad thinking and bold 

action. Based on the experience of WKKF grantees and the insights from decades of 

programming, we advocate the following action steps: 
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The current life conditions of too many boys and young men of color demand wider 

investment in research-supported programs. Scaling up innovative models will 

refine approaches and add to the knowledge base over time. But the urgency of the 

situation requires a level of responsiveness that couples evidence gathering with 

on-the-ground learning. Waiting for sufficient evidence to support the programming 

equivalent of a sure thing wastes valuable time. Today, boys and men of color need 

thoughtfully conceived strategies that draw on the best research available—bold 

actions based on what we know rather than not acting at all. 

What we measure and pay for dictates what we create—for better or worse.  

To change outcomes for boys and men of color, we need to move from headcounts, 

enrollment figures and other arbitrary process collection figures to more nuanced 

outcomes indicators. Data collection and tracking are critical to reshaping systems. 

But system administrators and public policymakers must design incentives within 

existing infrastructures—in health systems, schools, higher education, workforce 

training, justice systems and other spheres—to build accountability for the success 

of boys and men of color. 

Advocacy organizations are breaking new ground in racial healing. These methods 

hold potential for transforming understanding about race and racial equity in our 

time. But to accomplish that, the practice of racial healing must move beyond pilot 

projects and into the mainstream of civic, institutional and organizational life.  

As the conversation about race and cognition continues to develop, leaders from 

many sectors must press for inclusion of racial healing within existing infrastructures.

History and identity are tied up in societal narratives and media products contribute 

to our collective story. News clips, magazine features, blogs and investigative news 

stories, radio talk shows, blockbuster films, television sit-coms and documentaries 

all add a layer. To radically alter the story arc for boys and men of color, society needs 

fundamental changes within the mainstream media infrastructure.  At the same 

time the many small regional, non-English language, ethnic and youth-driven media 

outlets need additional resources to share stories from their communities. The better 

the stories from these sources, the richer the narrative as we re-examine our history 

and redefine identity in our diverse society.

> INVEST

> CREATE

IN RESEARCH-
SUPPORTED 
STRATEGIES.

INCENTIVES AND 
ACCOUNTABILITY 
FOR SYSTEM 
CHANGE. 

> PROMOTE

>TRANSFORM

HOMEGROWN 
MODELS FOR 
RACIAL HEALING 
AND RACIAL EQUITY. 

THE RACIAL NARRATIVE.
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“The plain fact is there are some Americans who, in the aggregate, are 

consistently doing worse in our society—groups that have had the odds 

stacked against them in unique ways that require unique solutions; groups 

who’ve seen fewer opportunities that have spanned generations. And by 

almost every measure, the group that is facing some of the most severe 

challenges in the 21st century in this country are boys and men of color.” 

“… So we need to change the statistics—not just for the sake of the 

young men and boys, but for the sake of America’s future.”

–  P R E S I D E N T  B A R A C K  O B A M A
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