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The President Comments on

There’s No Change

Without Challenge

I

among the problems created by today’s exploding science and technology,
none presents a greater challenge than the reshaping of educational patterns to

cope with the demands of an era of change. With the advent of the Space Age,

and the realization that augmented research was needed to keep this country in

a vanguard position, startled Americans demanded more and better Education,

with a tightening of standards and a reaching out for “academic excellence.”

Following through upon this directive from the public, our colleges and univer-

sities did take real strides toward education for a new world but, in so doing,

there seemed in certain quarters to grow a philosophy that higher education

should be restricted to the academically gifted.

In recent years foundations, too, have made many of their grants to uni-
versity and collegiate programs placing emphasis upon the training of scientists

and other high-level personnel, upon graduate and professional education, and

upon preparation for research. No one can quarrel with the theses that scien-
tific, economic, and social advance require highly trained leaders; that better

health services for the people and an elevated cultural aura result from improved

professional education; and that the vast sums of governmental and private
money being spent for research are opening up new frontiers for mankind. How-
ever, educators and other interested citizens must beware lest all our educational

institutions concentrate their efforts upon the twenty per cent of our youth with

superior minds, being content that the rest have only the minimum skills to read,
write, and “cipher.” The practical, over-all goal is the education of some youth

for the professions, many for occupational competency, and every one for life
and citizenship in an increasingly complex society.

Norman Harris, Professor of Education at the University of Michigan,
speaks of “Society’s Disaster Gap,” referring to those high school graduates with
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Intelligence Quotients of from 85 to 110, not brilliant enough to be prized by

colleges and universities and possessing few salable skills in the job market. Be-

cause of lack of facilities and qualified staff, and a dearth of financial resources,

many institutions of higher education have inflexible enrollment ceilings which
result in a screening out of the majority of these students with less than superior

ability.

Yet from these youth must come the sub-professionals, the technicians, the
semi-skilled, so necessary to the professions and to industry in the years just

ahead. During the late '60 s, young workers of the 17 to 25 age group will, for

the first time in the history of the United States, become the largest segment in

the labor force. With proper training, they can become our civil, mechanical,

electrical, and industrial technologists, the technicians for business data process-

ing, for commodity manufacturing, for law enforcement; the semi-professionals

in the field of health care. Without the proper education, these youth, num-

bering more than half of the 2,000,000 high school graduates annually, cannot

assume their proper places in the economy, with resultant great losses to them

as individuals and diminished productive capacity for the nation.

Because of the obviously great need for expanded and improved post-high

school training of youth, we at the Kellogg Foundation believe there should be

as great concern for this aspect of the American scene as there is for higher

level education. Consequently, the Trustees recently made an appropriation
for commitments eventually to be made to programs of semi-professional and
technical education, especially in community/junior colleges. We view this
area as one having relation to employment and manpower problems, retraining
programs, and population growth, and as being of vital importance to the long-

range development of the nation’s economy and to the salvaging of many of its
youth. With studies indicating the need of from one to four technicians for

every professional or scientist employed, opportunity is seen for pioneering ex-

perimentation to develop courses and curriculums which will enhance the skills
and value of auxiliary workers.

In recent years, the Foundation has assisted programs in the community/

junior colleges of California, Florida, Illinois, Indiana, Kentucky, New York,
and Texas to train Associate Degree bedside care nurses within two-year periods,

and the graduates are already helping to alleviate shortages of professional nurses

in these states. Similarly, the Foundation has supported the establishment in

a number of community colleges and other institutions of programs for the train-

ing of dental hygienists, auxiliary workers who greatly enhance the productivity
of the dental practitioner. Such assistance has revealed the rapidly increasing

community/junior colleges over the country as the educational agency which

can be counted upon to give well-balanced training to semi-professional students.
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INTRODUCTION

Community college education is higher education, and it is a force in being, with
approximately 700 such institutions in operation. With the community college’s

lower cost, open-door admission policy, and its orientation to community in-

dustrial needs, this institution is accessible to many hundreds of thousands of
youth. Perhaps of most importance is the fact that this type of college, with

courses in the humanities, in economics, in mathematics, and science, is able

to offer the student opportunities not only to develop his technical competency

but also to obtain a good, general education — thus equipping him for living
in more than one sense.

The balanced education offered to youth was a strong factor in prompting
Foundation help during the last several years to the community/junior college

movement over the nation. Few recent Foundation-aided programs have been
more dramatically successful than those for the strengthening of the activities

of the American Association of Junior Colleges and for the development of

programs in ten universities to improve the preparation of community college

administrators.

II

Speaking of successes, and their opposites, failures, we hold to the belief
that the Foundation has a responsibility to report upon both the good and the

bad, and the degrees thereof, in programs being assisted. Not only is this in

accord with our “full disclosure” policy in stewardship accounting, but we also
believe it is true that we sometimes learn more from losses than from victories.

Seldom, if ever, does an aided program prove a total failure; in one aspect or

several, it is a partial success, even though the original assumptions concerning

the effort may prove wide of the mark.
For example, two assisted programs described in this Annual Report —

one in agriculture and one in the hospital field — evolved in ways widely differ-
ent from those anticipated, and their net effect in improving services to the people

was not entirely up to expectations. Nevertheless, both these programs are hav-

ing substantial impact upon their respective fields, and the pluses and minuses

alike are showing the way toward improved efforts in the future.
The above allusions are intended to illustrate the point that philanthropy

can never be an exact science, but that its proper role is that of a risk-taker on

man’s intellectual, humanitarian, scientific and cultural frontiers; its gifts are

catalytic agents to inspire and aid people, communities, institutions, and agencies

to solve their problems; and sometimes venture capital from foundations literally

opens new vistas for the development of man and his communities. Obviously,
the approaches to new frontiers involve the unknown, daring to risk failure
through the testing and demonstrating of what may initially seem visionary ideas.
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Stuart Chase points out that there usually are three stages of public reaction

to daring innovations: 1. “It’s the idea of a madman.” 2. “Guess there’s some-
thing to the idea.” 3. “It’s such an obvious idea, really not an innovation at
all. I wonder it hasn’t been thought of before.”

However, there is a chain reaction to ventures which are successful in one

degree or another and which are adequately reported to the public. One of the
routine requirements in Kellogg Foundation grants is agreement that the find-

ings and results are to be disseminated widely by the grantee; i.e., circulated

through all practical, legitimate channels. For example, the Foundation during

the decade of the 1950s, subsidized a Cooperative Program in Educational Ad-

ministration, through which 8 regional university centers and 140 cooperating
colleges and universities sought to improve the preservice and inservice prep-

aration of public school administrators throughout the United States and Canada.

This program proved a model of dissemination, with the results of studies,
demonstrations, and new ideas literally pouring out to the thousands of school
administrators over the two nations. And the chain reaction has helped to shape
better schools for the boys and girls of North America.

Two years ago there was a general circulation of a brochure detailing
Foundation-aided experimentation in the realm of “Intensive Patient Care” in

hospitals. Health personnel from all over the world have requested thousands

of copies of this brochure, with literally scores of requests still being received

each month. Thus, a project in a small community hospital in Battle Creek,
Michigan, influences hospital care in Houston, Texas . . . Portland, Maine .
Sydney, Australia.

Many other examples could be cited of aided programs in health, educa-
tion, and agriculture which, through dissemination of findings, have expanded

in influence to the advantage of people in sizeable portions of a state, a region,
or even of a country.

Ill

A check for $5 million — the largest check ever issued by the Foundation
and the largest single payment ever made for a program being assisted — was
sent to the Pan American Health Organization (PAHO) late in the fiscal year.
This was for the construction of a new headquarters building in Washington,
D.C., and the grant to this specialized agency of the United Nations was made
with the provision that over the next twenty years the member governments of
the PAHO spend an equal amount for expanded health services for the people
of Latin America.

A segment of the U. S. population particularly besieged by problems these
days, the farmers, should eventually receive dividends of practical information
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from a Foundation grant to a new Michigan State University Farm Management
Education Program. This program, implemented by a specialist staff and Uni-

versity research personnel, will aid Michigan farmers to apply business methods

toward the solution of agri-economic problems. Few would question the need
for improvement of the management skills of the nation’s farmers and this evolv-

ing statewide program will be watched closely by agricultural authorities over

the country.

Continuing Education has remained a strong focal point for Foundation

assistance. The fifth aided Center for Continuing Education, that at the Uni-
versity of Chicago, was opened in January of 1963, and in the brief interim

has already been host to scores of conferences and thousands of participants.

Also launched during 1963 was a unique “alumni university” program at Oak-

land University (formerly Michigan State University-Oakland) to provide life-

long education opportunities for its graduates. And further evidencing a belief
that “Education is a lifelong process” was a grant to Oxford University of Eng-

land, facilitating that venerable University’s creation of a residential Continuing

Education Center and support of a portion of the extramural activities to provide

adult education to key members of English communities.

Seeing the reorganization of hospital services as a sine qua non to the
increase of hospitals’ efficiency and the mitigation of pyramiding costs, the
Foundation is currently aiding pertinent experimentation in several communities.

As far as is known, the pilot program at the McPherson Community Health
Center in Howell, Michigan, is the first seeking to test the efficacy of all aspects

or levels of “Progressive Patient Care,” including intensive care, intermediate

care, self-help or self-care, home care, long-term care, and out-patient and diag-

nostic service.

Improved health care for the people has been a chief concern of the Foun-

dation over the years, and to this end fiscal 1963 saw a continuance of assistance

to Schools of the Basic Medical Sciences and the start of aid toward long-range

planning by selected U. S. medical schools with special problems. As explained

in a feature, “Approaches to the Medical Manpower Problem,” in this Report’s
Chapter on Medicine and Public Health, the two approaches being aided will not

work any miracles in solving the shortage of physicians but they may help to
point the way toward alleviating the situation to a worthwhile degree.

And to combat a shortage in Canada of trained supervisors of nursing and
head nurses, aid continued during the year to a nationwide correspondence-
extension program of inservice education for nursing leadership personnel.
In addition to all concerned with the improvement of health care services, readers

with curiosity regarding the results from an educational program combining
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correspondence and brief, residential extension will find particular interest in
this program as described in the concluding section of the Chapter on Nursing.

New appropriations made by the Foundation’s Trustees during fiscal 1963
amounted to $11,120,000. The total expenditures during the year were the
largest in the organization’s history, exceeding the income of $8,900,000 by

more than $3 million. Of the program payments, $9,780,000 were expended
within the United States, while the international programs aided in Canada,

Europe, and Latin America, involved total disbursements of $1,590,000.

Heartfelt losses during the year were from the deaths of Mr. Richard E.

Pritchard and Mr. W. P. Butler, Foundation Trustees over many years. Mr.
Pritchard was an unexcelled counselor in the realm of finance and a person who
had a consistent and enlightened interest in philanthropy. Mr. Butler was a
longtime link with the Kellogg family, and throughout his twenty-two years as

a member of our Board, he had a keen interest in the programs aided by the
Foundation. These friends and colleagues are greatly missed.

Dr. E. Gifford Upjohn, Chairman of the Board of The Upjohn Company,
was elected a Trustee of the Foundation to replace Mr. Pritchard. A change in
the Staff during the year was caused by the retirement of Miss Neva M. Kaga-
master, Controller of the Foundation, whose many years of intelligent, faithful
service made her a co-worker of the greatest value. Lyle E. Folkmier, Assistant

Controller since 1953, was made Controller at the time of Miss Kagamaster’s
retirement. New Assistant Controller is Richard L. Brush, formerly with Price
Waterhouse & Co. There were no other changes in the Staff during the year.

Each professional area of interest aided by the Foundation is represented

by a Chapter in this Report, with several of the assisted programs described in

detail. In addition, listings within the “Report of the Treasurer” at the back-of-

the-book give the purpose and financial details of all projects aided during the

year. Activities of the Latin American Division, which represent a cross-section

of the professional interests being aided by the Foundation, are sketched within

the Chapters dealing with the respective subject areas.

Emory W. Morris
President and General Director
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Nursing Preparation to Accentuate Quality

Providing adequate nursing services to the citizens of our country is a complex

undertaking and a particular concern of all who prepare and employ nurses. It

has become increasingly difficult for hospitals to furnish a planned program of

nursing care for patients who, of course, have a great variety of problems and

needs. As a result, many patients are being given nursing care by persons of
limited preparation. This situation is further complicated by the dearth of expert

practitioners of nursing and of professional supervision by skilled nurses.

The reason commonly given for such lack of proficiency in the nursing care

of patients is “the nursing shortage.” However, there is no assurance that if, by

a miracle, many more nurses suddenly become available, the quality of nursing
services to patients would be greatly changed. Numbers of nursing service per-

sonnel have increased, but this increase has largely been in the practical nurse

and nurse’s aide categories. The dilemma comes from the fact that there has not

been a corresponding increase in general staff nurses and in supervisory personnel.

The practicing registered nurse must be able to exercise intellectual judgment at

a high level of responsibility. The leadership role in nursing practice is greatly

implemented by a specialized educational background.

Preparation of Clinical Nurse Specialists

Educational leaders in professional nursing are currently considering the

development of a new graduate program designed to prepare the clinical nurse
specialist. This program will emphasize depth in knowledge and skills in
the clinical practice of nursing. Such a specialist, when employed in the patient-

care situation, should eventually be able to bring about improved nursing care.

All decisions about the nursing care of a group of patients would be her responsi-

bility. She would also direct the activities of the various nursing service personnel

and would be responsible for the quality and continuity of the nursing care. A
problem today is that too many persons are making decisions about nursing care

without adequate knowledge of the field. The clinical nurse specialist, given an
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opportunity, will be able to improve nursing care and services and eliminate the
present fragmentation of nursing services to patients.

The Foundation has kept the needs of patients clearly in mind in making

grants for nursing projects; namely, (1) the need for more better-prepared nurses

through well-organized preservice programs in junior/ community colleges and

universities; (2) the need for the preparation of clinical nurse specialists through

graduate-level education; and (3) the need for upgrading nursing education and
service through the influence of regional programs in nursing.

Aid Associate Degree Programs

One of the fastest growing movements in nursing is the development of a
relatively new educational program offered in the junior/ community college. This

is a program leading to the Associate Degree and requiring from two academic

to two calendar years to complete. The curriculum is approximately fifty per
cent general education and fifty per cent nursing. The clinical nursing practice

is given in several of the hospitals in the community, and the learning experiences

are patient-centered rather than procedure-centered. Student inquiry is stimu-

lated by the problem-solving approach to the nursing needs of patients. Students

prepare for their clinical experiences as thoroughly as they prepare for classroom

assignments. The nursing care given to patients is observed by the instructor,
and the entire experience is reviewed and evaluated in a post-clinical conference

immediately following each assignment. Through this procedure, all students
learn from their own and from the experiences of other members of the student
group under the skillful leadership of the college instructor. The junior/com-
munity college movement in the United States is having phenomenal growth and

promises large numbers of well-prepared “bedside care” nurses to come from the
Associate Degree programs.

Bedside Care Programs in Several States

Beginning in 1959, and extending through 1963, the Foundation has assisted

with the establishment and development of Associate Degree nursing programs

in the States of California, Florida, Illinois, Indiana, Kentucky, New York, and
Texas. Activities under way are providing demonstrations which are being ob-

served by other states interested in establishing this type of preservice, college-

centered nursing program. Recognizing the fact that an educational program is

only as strong as its instructional staff, the Foundation has assisted selected uni-

versities to prepare faculty for the junior college nursing program. This is being

accomplished through a graduate-level curriculum leading to a master’s degree

in nursing and through an inservice program of orientation for nurses who have

8
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Intensified instruction and study are necessary for Associate Degree nurse students, and
various modern teaching devices are used. In an ear of the male nurse pictured is an “elec-
tronics preceptor" which enables him to be counseled (see inset) by an instructor who views
his nursing techniques via closed circuit television.

a master’s degree and clinical specialization but who have had no previous experi-

ence in teaching nursing at the community/junior college level.

Typically, graduates of the Associate Degree program are intellectually

curious about patients and their nursing problems, and are able to identify the

principles essential to planning nursing care. One of the challenges to hospitals
and health agencies employing the graduates of the Associate Degree program

will be to provide a nursing atmosphere conducive to growth and improvement

of practice. The best hope for this lies in preparation by universities and employ-

ment by service agencies of the clinical nurse specialist who is able to assume
professional responsibility for the quality of nursing care given to patients by the

various levels of nursing service personnel.

9
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Medical-Surgical Nursing Specialists

The Foundation is currently assisting the School of Nursing at the University

of Michigan with an educational program at the graduate level which is designed

to prepare clinical nurse specialists in medical-surgical nursing. Students in this

program are acquiring depth of knowledge in the problems of patients which

require skilled nursing care. They are learning the skills of critical inquiry, obser-

vation, and investigation of the nursing problems of patients. The emphasis
throughout the entire program is on the pathology of the patients’ illnesses and

the role of the expert nurse practitioner in the care of patients. Excellent support

to this program is being given by the Department of Internal Medicine of the

University Medical School, and some of its faculty are working closely with the

faculty of nursing in the development of the content of the program.

A clinical nursing specialist assesses the
status of a patient after cardiac surgery.
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Collegiate Program Gives Excellent Start

It is assumed by leaders in the profession of nursing that the expert practi-

tioner of nursing whose skills are so greatly needed now (and these needs will
increase in the coming years) will be prepared through the college or university-

based program. Therein students of nursing acquire the beginning skills of

scientific inquiry as related to the practice of nursing, and they learn the principles

and concepts upon which clinical nursing specialization is built through graduate-

level preparation. Following through on this assumption, the Foundation is cur-

rently assisting the University of New Brunswick in Canada with the development
of a preservice program in nursing leading to the baccalaureate degree. In this

University the principles from general education courses and the basic sciences

are related directly to the nursing needs of patients. The problem-solving approach

used by faculty and students develops critical thinking toward the nature of illness

and the relationship of nursing to the care of ill patients and to the restoration

of patients to health. Graduates from this program will be competent to assume

a higher degree of responsibility for the direct care of patients and for the super-

vision of those who assist with patient care.

Assist Two Regional Programs

Another example of the Foundation’s interest in the improvement of nursing

education and service is its assistance to two regional projects, one in the South

and one in the West. Through cooperative efforts, nurses in leadership positions

are being given an opportunity to take a long look at some of their most acute

problems and needs, and to devise ways to improve the status quo. The Nursing

Council of the Western Interstate Commission for Higher Education has ap-

proached the study of nursing problems through seminars attended by nurses in

leadership positions. There are four seminars, each convening annually: Gradu-

ate Education and Research; Baccalaureate Education; Associate Degree Educa-

tion; and Continuing Education. For over six years, the Western group has been

studying and initiating action programs to strengthen nursing education and
nursing service in the region. Creative thinking, stimulated by project activities,

has resulted in the production of excellent ideas for improvements in the dual fields.

The second regional program assisted by the Foundation has only recently

been established within the framework of the Southern Regional Education Board.

The past year was one of planning and organization. A nursing council has re-
cently been established and plans call for the work of the council to be conducted

through committees on Graduate Education, Research in Nursing, Continuing
Education, and New Instructional Media.

11
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Cooperative regional efforts, such as the two illustrated above, tend to bring

about widespread improvements in nursing at a more rapid rate than could be

made possible by an individual institution. A pattern for cooperative effort has
been established and effectively demonstrated by these two regional organizations.

A unique method of continuing education in nursing assisted by the Foun-
dation is a Home Study Program for registered nurses in Canada. This program
is described more fully in an article starting on Page 14 of this Chapter.

Latin American Graduate Nurse Programs

One-year programs for graduate nurses are now conducted by two Latin
American schools of nursing, those of the University of Sao Paulo, Brazil, and

of the University of the Republic in Montevideo, Uruguay. Both programs were

begun with Foundation assistance, the first in Sao Paulo in 1959, and the one in

Montevideo (which was patterned after the Sao Paulo program) in 1962. During

the past year, both continued their successful development in helping fill the needs

for advanced preparation of nurses in Latin America.

The nurses who enroll in these programs must have already obtained a
diploma for completion of a basic course and must have had two years of experi-

ence in their profession. As advanced students, they concentrate on one of the
following major areas: nursing service administration, clinical teaching, or nursing

school administration. However, the program also includes general courses for

all the graduate nurses, in addition to the special courses for each of the major

areas.

The programs are arranged so that, in addition to receiving instruction in
subjects and principles of general application, the nurses are prepared for the

specific conditions and needs actually encountered in their situations in Brazil

and Uruguay. The preparation is given through classroom instruction plus clinical

practice in the demonstration wards of the teaching hospitals. Thus, the nurses

who complete the advanced programs are competent to assume positions of full
responsibility in administration and teaching.

These are programs of the greatest importance in meeting the needs for

education of nurses. Formerly Latin American nurses could obtain such programs

only by going to the United States or Canada, and this is economically impossible

for many of them. Now the existence of the programs in Sao Paulo and Monte-
video has given strong impetus to the continuous rise of the professional level of

nursing in Brazil and Uruguay, with consequent influence on other countries.
They are, therefore, a development of major significance to the progress of nursing

in Latin America.
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INCREASED ACQUAINTANCE
with the English language and U.S.
mores and customs is the purpose
of an arrangement with Kalama-
zoo College (Michigan) in behalf
of Kellogg Fellows from Latin
A merica.

Last summer the first group of
Fellows under the new arrange-
ment, including dentists, nurses,
and physicians, from Bolivia, Bra-
zil, Chile, Colombia, Guatemala,
Mexico, Panama, Paraguay, and
Peru, spent a month on the campus
before proceeding to their specialty
studies in universities over the
nation.

Pictured just above is the entire group of Kellogg Fellows visiting Kala-
mazoo ... At upper left, the visitors enjoy the college campus . . . Each
student was housed in an American home, as at upper right . . . English
language class sessions, as at lower left, bulwarked the students’ use of the
language throughout the day.
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INSEKV1CE EDUCATION FOR
NURSING ADMINISTRATORS IN CANADIAN HOSPITALS

Early in 1960, a joint committee composed of representatives of the Canadian

Hospital Association and the Canadian Nurses’ Association decided “to do more

than just wring our hands” concerning a less-than-optimum nursing administration

situation in the hospitals of Canada. First, these authorities reappraised the situa-

tion, confirming their beliefs that —
• The great majority of the 7,000 supervisors of nursing and head

nurses in the hospitals of Canada have had no specialized training
for their important leadership positions.

• Most of these nurses have “just grown into” nursing administration
and the general lack of formal training in managerial techniques has

been a serious obstacle to the improvement of patient care.

• Even though the total of graduates from schools of nursing has been
increasing, the number of persons having administrative preparation

for head nurse positions has not gone up proportionately.

• The lack of nurses with managerial skills is particularly unfortunate
in an era of revolutionary changes in medical care and treatment and

in a time of unprecedented demand for hospital nursing services.

Strikingly apparent to the joint committee was the need to augment the
administrative understandings of these nurses who have the responsibility of
guiding and supervising thousands of nursing personnel. Formal advanced courses

in universities would be ideal, but most of the nurse administrators would find it

difficult, if not impossible, to leave their positions and communities because of

marriage and family ties or the loss of income for a year or more. And many
of the 7,000 — those who are graduates of hospital schools of nursing — would
lack the undergraduate credits prerequisite to graduate courses in a university.

Correspondence-Extension the Answer?

In casting about for a practical means to improve the professional perform-

ance on the job of hospital nursing leaders, the joint committee was not without

a guideline. In 1951, the Canadian Hospital Association had used Foundation

funds to launch a “Home Study” course for Canada’s many hospital administrators
who lacked formal training for their positions. This extension-correspondence
course, still in progress and growing, has enrolled more than 1 ,000 administrators

and is credited with significantly improving institutional operations and patient

care, particularly in the smaller hospitals of the nation. Could a similar pattern

of on-the-job, inservice education for supervisors of nursing and head nurses
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enable these key personnel more effectively to guide and coordinate nursing services

in hospitals throughout the ten provinces of Canada?

Answering their own question in the affirmative, the Canadian Hospital
Association (CHA) and the Canadian Nurses’ Association (CNA) requested
financial assistance from the Foundation toward the first four years’ expenses of

an “Extension Course in Nursing Unit Administration” to be launched late in

1960. Subsequently a grant for this purpose was made by the Foundation.

A Significant Venture for Improved Care

Now, three years later, the joint CHA-CNA nursing extension course is
enthusiastically endorsed as “a significant venture in the improvement of hospital

nurse care throughout Canada” by hospital administrators, directors of hospital

nursing services, and nurses enrolled in the course. Were it not for this home
study opportunity, many of the nursing administrators would not receive any
form of in-service education whereas more than 600 applications were made by

May, 1961 . Enrollments had to be limited to 250 persons as a point of practicality,

but the enrollees by 1963 could be expanded to 388, with most of them complet-

ing all lessons and participating in related workshops conducted at Vancouver,

Edmonton, Winnipeg, Toronto, London, Halifax, Quebec, and Montreal.

Their motivation? There are no pay raises based upon advanced preparation,

as in school teaching, although a number of hospitals reimburse the student for

tuition costs ($100) and the travel and living expenses involved in the “intramural”

portion of the course. Most head nurses enroll because they recognize the in-

creasing complexities of hospital care and their own inadequacies to deal with the
problems unless they become better prepared.

In helping nurses to understand the administrative function inherent in the

position of head nurse or supervisor, there is a regionally organized intramural

orientation workshop of five days followed by “extramural” correspondence lessons

at two-week intervals over a seven-month period. There is also a concluding

seminar of five days, with the last day devoted to a final examination.

The initial five-day workshop — sections are limited to fifty students where
possible and are held in geographic locations which make travel and other costs

the least expensive for students — is used to acquaint the students with objectives

of the course, methods of home study, and with those subjects not lending them-
selves to correspondence-extension. The lessons themselves, carefully authored
by university and professional leaders, relate to most important facets of nursing

administration. Five or six students are assigned to a tutor for the whole extra-

mural series, with some fifty to sixty nursing service administration veterans lending

a hand in this connection. These tutors evaluate the completed lessons and provide
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A group discussion on the “Problems of Communication” at a workshop
in Montreal, sponsored by the Canadian Extension Course in Nursing Unit
Administration.

invaluable counsel to students through written comments on most of the papers

turned in.

The summing-up workshop or seminar at the conclusion of the lesson series

deals with case study and work improvement methods, human relations in
working with personnel, and the principles of budgeting applied to the nursing

unit. Speakers and discussion leaders for the sessions are from the Nursing Unit

Administration staff, from Canadian university schools of nursing, from health

agencies such as the Ontario Hospital Services Commission, and from industry.

Films and demonstrations also are used to communicate administrative knowledge.
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Student Reactions

Since the average student has to spend some twelve to fourteen hours of

study within a two-week period to complete each lesson assignment, or perhaps

a total of 150 hours over the seven months of the course, the fact that ninety-four

per cent of the students of the 1963 class satisfactorily finished the dozen lessons

obviously indicates that the group is a dedicated one. Two-thirds of the students

are married. Their average age is about forty, while the range of ages is from

thirty into the early fifties. These mature women, sincere and hardworking, are

representative of various levels of positions in nursing, ranging from assistant
head nurse to director of nursing.

Busy as are these local nursing leaders, the course has to be valuable in

order to elicit their completion of the assignments. Evaluations on file at the

CHA and CNA indicate almost universal appreciation of this opportunity to gain
administrative lore. Typical of the comments are . . . ‘7 seized the opportunity

to get information on current trends and gained many new concepts and principles

which rounded out much of my thinking on administration” . . . “My administra-
tor had greatly profited from the CHA hospital management extension course.
Consequently, he urged me, as his Director of Nursing, and also two young head

nurses, to take the Nursing Unit Program. Now l know how much more responsi-
bility / can and should delegate, and the help I’ve received in organizing nursing

services for our new hospital wing has been great” . . . “I’ve found out why I do

things; perhaps / have handled a particular situation satisfactorily but, until / took

the course, l didn’t know the rationale behind the effort” . . . “When a lesson
comes to the three participants in our hospital, the knowledge quickly spreads to

nonparticipants. It’s amazing the staff people who have read our textbook and
who want to discuss the lessons with us” . . . “The aid from the tutors has been
most helpful; these people give counsel beyond the call of duty” . . . “These les-

sons could be the beginning of continuing education, for most of us would like
to take additional courses.”

Constructive criticism has also been welcomed by the joint committee, with

comments indicating that . . . “There should be more men in the course; of our
workshop group of 63, only two were men” . . . “Another intramural workshop
in the middle of the course would have a booster effect” . . . “Excellent for some-

one with my family responsibilities, but I would like to see credit given toward
degrees in nursing; this would be a valuable incentive.”

Meets a Deeply Felt Need

The response of the nursing supervisors and head nurses across Canada to

the Extension Course in Nursing Unit Administration shows clearly that the pro-
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gram is meeting a deeply felt need. Over the wide breadth of Canada, there has

also been cooperation on the part of hospital administrators and nursing leaders

— not only by the CHA and CNA but also by the provincial professional asso-
ciations, with a recent instance that of collaboration to provide the lessons in a

French translation for the perhaps one-third of Canadian nurses who are French
speaking.

A recent communication from a large sanatorium in Manitoba to the Course
in Nursing Unit Administration is rather typical of the employer reaction to the

extension-correspondence lesson opportunity. "1 would like you to know that we
have nothing but praise for this course. The nurses who have taken it have been

enthusiastic and outspoken in their belief that it has improved their knowledge

and understanding of nursing administrative procedures. From the standpoint
of our own administration, the standard in the nursing department in all our
hospitals has shown marked improvement in the past two or three years and I

am sure that some of this can be attributed to the fact that we have had a con-
siderable number of our supervisory personnel participate in the training which

you offer. We believe that all those associated with the conduct of the course
are to be warmly congratulated.”

The Foundation’s commitment for the program expires in 1964, but repre-

sentatives of the CHA and CNA have already reached tentative agreement upon
a plan for “take-over” and continuance which will insure for the years ahead

the availability of inservice education for supervisory personnel of Canadian
hospitals.

(In addition to the programs described in this Chapter, a complete listing

of the programs in Nursing aided by the Foundation during the fiscal year will

be found in “The Report of the Treasurer" at the back of this book. Both the

purpose and financial details of every program are indicated.)
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Hospital Care ̂  Its Quality, Quantity, and Cost

the American hospital continues to move forward as the community’s center
for the distribution of health services. As such, it has concurrently become the

object of mounting public scrutiny in terms of the quality and quantity of care,

as well as cost. Hospital personnel are aware of responsibilities in these regards,

and to this end are attempting to assess, on the one hand, how the scope and
quality of services can be increased and, on the other, how the rising expense curve

can be flattened. This dilemma can have no simple resolution.

There has been encouraging action on several problem fronts. For example,

a large number of communities are seeking to measure not only to what degree

hospital facilities should be enlarged but also how such expansion might be most

efficiently and economically undertaken. Under the leadership of the American

Hospital Association and the United States Public Health Service, regional con-

ferences have been concerned with area-wide planning for hospital services, and

materials have been developed to provide guidelines for local community action.

A growing number of these local planning bodies are comprised largely of citizens
rather than entirely of hospital representatives. Across the country, many such
groups are being formed to make careful study of the community’s total health
needs before any brick and mortar are laid.

Numerous Area-Wide Hospital Studies

Some of the most vexing problems in these examinations tend to be found
in multiple-hospital communities. Authorities are increasingly of the belief that

hospitals must work closer together at the local level — that they must coordinate

efforts to avoid duplication of services. Should every hospital attempt to provide

every service? Some departments, such as obstetrics and pediatrics, are subject
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To commemorate the 20th year during which the Foundation has had an Advisory Committee for its
Hospitals Division, eleven former or current members of the Committee met last March to assess past
results from Foundation grants and to project ideas which may help hospitals to meet the future’s expand-
ing demands for health care. Pictured above are, left to' right: Mr. Andrew Pattullo, Director of the
Hospitals Division for the Foundation; Dr. Emory \V . Morris, President and General Director of the
Foundation; Dr. James P. Dixon, President of Antioch College; Dr. E. Dwight Barnett, Hospitals Con-
sultant, Atherton, California; Professor James A. Hamilton, Director of Course in Hospital Adminis-
tration, University of Minnesota; Dr. Robin C. Buerki, Executive Director, Henry Ford Hospital,
Detroit; Dr. Jack C. Haldeman, Assistant Surgeon General, U.S.P.H.S. (a guest for the meeting); Mr.
George Bugbee, Director, Graduate Program in Hospital Administration, University of Chicago; Dr.
Edwin L. Crosby, Executive V.P. and Director, American Hospital Association; Professor Matthew F.
McNulty, Jr., University of Alabama Medical Center; Professor Harold Baumgarten, Jr., Columbia
University; Mr. Walter J. McNerney, President of National Blue Cross Association; Mr. John R. Mannix,
Exec. V.P., Blue Cross of Northeast Ohio; and Mr. George Cartmill, Director, Harper Hospital, Detroit.

to marked fluctuations in patient census that are reflected in very high per diem

costs. Yet several hospitals within close proximity are all likely to offer these

services, with a resultant higher cost to the community. Admitting the probability

of complications such as those caused by separate medical staff affiliations, should

not thought be given to consolidation of these extremely high cost patient care

programs into a lesser number of hospitals? It is this kind of study that area- wide

hospital planning groups are beginning to tackle.

In our larger metropolitan areas, formidable problems also exist attendant

to the population changes occurring since World War II. The exodus of people
to Suburbia has resulted in a dearth of hospital services in the outlying areas and

often a surplus in the core city. Over-all the total number of hospital beds may
be adequate for the entire population, but perhaps are not efficiently distributed.

The “core” hospitals may well represent an investment of millions of dollars, but

are no longer favorably located. How can the community best equate this prob-
lem without either a sacrifice or a duplication of facilities?



HOSPITALS

FIVE CATEGORIES OF HOSPITAL AID

The Foundation has continued to support highly selected activities in the hos-

pital field that are designed to help contribute to the resolution of the numerous

vexing problems. Broadly categorized, these areas may be grouped as experiments

in the reorganization of hospital services; studies of significance to the field; educa-

tion for hospital administrators; education for other hospital personnel; and

cooperative hospital services. A few of the projects within these broad groupings
are described briefly in the following pages.

Reorganization of Hospital Services

As earlier noted, there has been mounting pressure upon hospitals to extend

and to expand the scope of their services to the community. But a generation

ago the hospital was expected to provide only “life-saving” care for acutely ill

patients. Gradually the scope has been enlarged to encompass diagnostic and

ambulatory services, rehabilitation, psychiatric, and post-acute or long-term care,

and in a few communities the extension of the hospital into the home itself. The
introduction of all of these dimensions has not yet occurred by any means in

most hospitals, but observers believe that many of them will eventually be as
common as is surgery today. If this is true, what will be the effect upon hospi-
tals? What will the added responsibilities mean in terms of personnel and in cost?

How will they be staffed and financed? The Hospital field needs to know much
more about such problems as the foregoing in order to deal more effectively

with the issues.

The Foundation is currently aiding projects in several communities vitally
concerned with the reorganization of hospital services and the problems of the

extension of the hospital to meet new areas of community needs. These projects

relate principally to (1) home care, (2) post-acute care or rehabilitation, and
(3) the concept of “Progressive Patient Care.” Many in the health professions
regard Progressive Patient Care — categorizing patients by severity of illness, and
caring for each group accordingly — as one of the most promising experimental
developments of hospital organization in recent years. Foundation funds are being

used for expenses essential to establishing the exploratory program and for the

costs of careful studies of the progress and problems. It is the objective that, from

these experiments and their subsequent reporting to the field, other hospitals will

have documented information of use in their own evaluation of such programming

in their own communities.
Home Care undertakings — which extend the supervision and care of the

hospital into the home of the patients — are being supported by the Foundation at
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the Sheldon Memorial Hospital, Albion, Michigan; the Pekin (Illinois) Memorial

Hospital; the Newton, New Jersey, Hospital; and the Visiting Nurse Association,
Saginaw, Michigan. In addition similar projects are being aided as parts of

larger programs in the James Decker Munson Hospital, Traverse City, Mich-
igan; the McPherson Community Health Center, Howell, Michigan; and the
Baptist Memorial Hospital in Memphis, Tennessee. These projects are experi-

ments from several points of reference to test the concept of the hospital extend-

ing its service to the patient in his home. In certain of the communities, the
hospital itself essentially provides all of the requisite services, including nursing.

In others, the hospital contracts with “outside” health agencies; e.g., the local

health department, for some of the services needed. In Saginaw, the Visiting

Nurse Association coordinates the program, cooperating with several hospitals

and other health agencies. In each experiment, varied data are being maintained

to develop comprehensive reports to the field at large.

Experiments in Long-Term Patient Care

Perhaps one of the most complex problems currently confronting the hos-

pital is its role in the care of the chronically ill patient. Traditionally, the com-

munity hospital’s concern has been with the acute episode of illness, and not its

long-term manifestations. Yet one of the most challenging areas of medicine

today (and probably one of the most neglected) is in “non-acute” treatment; i.e.,

long-term care in which rehabilitation receives particular emphasis. The aver-
age community hospital is simply not oriented to this area and, in coming to

grips with the problem, is finding the resolution exceedingly difficult.

Nationally there is great impetus to develop better programming for the

chronically ill, and hospitals are being encouraged in many ways to participate.
Again, the problems of personnel and finances as well as the absence of a sig-

nificant number of pilot programs are formidable obstacles to any substantial
involvement by community hospitals in this area. Yet it is of great importance

that a representative cross-section of the problems inherent to the development

of such services be identified in the community hospital setting.

The Foundation is supporting long-term care projects in a variety of hos-

pitals — ranging from the 88-bed Allegan Health Center in Allegan, Michigan,
to the 904-bed Baptist Memorial Hospital in Memphis, Tennessee. From these

experiments it is hoped will flow specific examples of the problems encountered

in organization and financing as well as in direct patient service that will be
of utility to the hospitals field.

Memphis’s Baptist Hospital, a large teaching institution, recently acquired

a former Veterans Administration facility a short distance away. After con-
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The average community hospital is not set up for long-
term care in which rehabilitation is emphasized. Typical
of several programs being assisted by the Foundation,
however, is this hospital wherein is pictured an occupa-
tional therapist who is counseling diversional therapy
for a patient.

ducting a study as to the need of the community for the care of the chronically

ill, the hospital concluded that a special service for these patients would fill a

definite void. Accordingly, the former VA facility was remodeled for this pur-
pose, with a concurrent decision to integrate the new unit with the parent institu-

tion to the greatest possible degree. The intent is to transfer from the general

hospital those patients who can benefit from the specialized treatment there avail-
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able. The long-term unit will also accept patients on referral from other hos-
pitals or directly from home.

The Memphis experiment is of importance in that it will seek to delineate
problems related to the operation of such a specialized unit physically detached

from the principal hospital. With more and more emphasis being given to the

consolidation and coordination of hospital facilities, knowledge gained from
programs like that at Memphis will be very helpful.

Progressive Patient Care

Another experiment in patient care services currently assisted by the Foun-

dation is a full-scale Progressive Patient Care program at the McPherson Com-
munity Health Center in Howell, Michigan. The hospital is currently being ex-

panded to make possible the various levels of care associated with “PPC”;
intensive patient care — the concentration in one hospital area of all patients
requiring “around the clock" nursing care, constant observation, and intensive

therapy; intermediate care — the moderate care unit which approximates the
typical hospital unit of the past; self-help or self-care — which pertains to am-
bulatory patients in the hospital for observation and analysis; home care _
as previously defined; long-term care — concerned with chronically ill patients;
and out-patient and diagnostic service — for those patients not admitted to the

hospital but who receive care on an ambulatory basis. In late 1963, the hospital

will offer the full range of care. It is not known to what degree a hospital the size

of Howell (140 beds) can introduce the complete gamut of PPC; hence the
experience should be of value in making this determination. The Bureau of
Hospital Administration of the University of Michigan is carefully evaluating
each of the levels of Progressive Patient Care.

A highly controversial question in hospital circles is the function of a self-
help unit for either diagnostic or convalescent patients. A Foundation grant to
the University of Michigan Medical Center is helping to plan such a service

which will be developed in the near future. Presently planned to encompass

220-plus beds, the unit will be used not only for patient care but also for

teaching and research. The University is conducting a “before" and “after" study,

with the conclusions expected to be of usefulness to other hospitals in reaching

a consensus with regard to the value of such a service.

For Improved Administration of Hospitals

The Foundation has for a number of years provided support to universities

conducting programs of education in hospital administration. Programs so
assisted are located in Australia, Brazil, Canada, Chile, Colombia, and Mexico
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A group of students of hospital administration hearing a professor conduct
a Mexico City course financed in part by the Foundation.

as well as the United States. During the year, the Foundation continued to aid

selected courses in their efforts to improve curriculum content and to expand the

scope of their activities.

In 1956, the University of New South Wales in Australia established through
a grant of the Foundation, the first Education in Hospital Administration pro-

gram in the Southern Hemisphere. The course has attracted students not only
from Australia but from several other countries in that region. In 1963 the

Foundation agreed to aid the program further by making possible a faculty

exchange between New South Wales and selected American counterpart pro-
grams. During the five-year agreement, three Australian faculty members will

spend up to six months in an American university and two professors from the

United States will spend a similar period in Australia.
In Canada funds were given to the Universities of Montreal, Saskatchewan,

and Toronto in connection with their hospital administration programs. A spe-
cial grant to Montreal (in addition to help for the basic graduate program) is

making possible the translation from English to French of selected hospital
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The Foundation-aided Hospital Administrative Services Program, a co-
operative approach to hospital accounting problems, has expanded to nearly
a nationwide scope since its Midwestern beginning in 1958.

administration operating manuals and other teaching material. A recent com-
mitment to the University of Toronto has permitted the retention of the hospital

administration program’s first full-time professor and director and a corollary

expansion of activities to a broader scale than previously possible. A much
different kind of grant to the University of Saskatchewan is aiding a corres-

pondence-extension course in hospital administration for superintendents of small

community hospitals in the western provinces of Canada. This effort, which
has been well received in the large region it serves, may well be the precursor
of a graduate course in this field. There presently is no program of this nature

in the entire western sector of this country.

Current support to hospital administration programs in the United States

is substantially related to the development of Advanced Centers in this field.
Such grants have recently been made to the Universities of Chicago, Michigan,
and Minnesota, and to Columbia University. These programs are endeavoring

to evolve activities related to the conduct of research, the preparation of research
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and teaching personnel, continuing education for the hospital administrator, and

community service, as well as the training of practitioners. Duke University
also is receiving assistance for its development of a new graduate curriculum
in this field encompassing basic preparation of administrators as well as con-

tinuing education and research. The Association of University Programs in
Hospital Administration likewise obtained additional support for its efforts to

assist its membership in the upgrading of curriculum content.

american hospital association| manuel
| de securite hospitaliere

A Foundation grant is enabling the American Hospital
Association to publish in French and to distribute to
French-speaking countries a series of fifteen hospital oper-
ating manuals. These eminently practical manuals, one
of which is pictured, should prove of considerable value,
particularly in newly developing countries.
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Mention was made earlier of a Foundation grant to the University of Mon-
treal to permit the translation from English to French of various hospital oper-

ating manuals and other materials. To achieve a broader impact from these
aids for patient care, the Hospital Research and Educational Trust of the
American Hospital Association requested support for the publication and world-

wide distribution of the translated manuals. The Trust, in cooperation with the

International Hospital Federation, plans to advise hospitals in all French-speak-

ing countries of the manuals’ availability and to give them opportunity to secure

a complimentary copy of each publication. Of special interest is the fact that

many of the hospitals to whom the manuals will be available are located in the
newly developing countries where French is the predominant language. A num-
ber of such countries are in Africa. Since these hospitals are confronted with

many hardships in their efforts to improve patient services, the manuals should
be of considerable use to them because of their practical nature.

The Foundation had previously assisted the Trust in a similar publication

and distribution of Spanish translations of fifteen manuals to hospitals and
related health agencies throughout Latin America. Because of the excellent and

continuing reception accorded to this distribution, the Trust requested Founda-

tion help in 1963 for the translation and subsequent distribution of two addi-

tional manuals to these countries. Thus, a total of seventeen publications will be

available to help Latin American hospitals in their efforts to upgrade patient care.

Colombia Aiding Administration through Short Courses

Short courses, comprising a semester of intensive training in hospital admin-

istration, are now being given with Foundation assistance by the University Hos-
pital in Medellin, Colombia. The purpose is to prepare administrators at a
semi-professional level for the approximately 400 hospitals throughout Colombia

which presently have no personnel professionally qualified in administration.
Twenty students are enrolled in the courses each semester, under a plan to train

400 in ten years.

In this program, the University of Antioquia is cooperating with the gov-

ernment of Colombia to meet a national need. The government selects the
students from all the provinces of the country and arranges for their training and

for their subsequent services. Requirements for selection include completion

of secondary education and some business experience.
The Director of the University Hospital, who is responsible for the organ-

ization of the intensive courses, had training in a regular two-year program in

hospital administration in the United States as a Kellogg Fellow. One of his asso-

ciates likewise held a Foundation fellowship, and two other colleagues also had
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training in that field in the United States. Working together as a team, they are

making use of their own heightened competence in the fulfillment of this new
program for the improvement of the hospitals in their country.

Each intensive course consists of ten weeks of academic instruction, followed

by twelve weeks of practical experience in the University Hospital. Major portions

of the academic part of the course are allocated to studies in general administra-

tion, accounting, and public health (approximately sixty hours in each of those

three fields). There is, also, instruction in financing, personnel management, pur-

chasing, storeroom and pharmacy, maintenance, and medical record library. In

addition, there are seminars permitting group discussions of specially assigned
topics and reports.

The twelve weeks of practical experience are organized under a system of

rotation that gives each student an opportunity to familiarize himself with the

various hospital functions and to observe many facets of administration in action.

He thus has assignments for varying lengths of time in the departments and sections

pertaining to outpatients, admissions, ward control, nursing, clinical laboratory,

pathology, blood bank, radiology, pharmacy, record library, social service, aux-

iliary personnel, accounting, and the like. With this background of brief but inten-

sive experience in actual administration, he is ready to tackle the job of helping to

run the hospital to which he is assigned for duty following the course.

This is, in effect, a crash program carefully planned and organized to meet

a major national deficiency. It represents a wholesome and forthright effort of the

kind that is needed to help reduce the widespread shortage of qualified personnel

in hospital administration in Latin America.

A MICHIGAN REGIONALIZATION EXPERIMENT

Whatever the field in which a foundation gives aid, there are potential hazards

and losses as well as impressive gains as people reach toward new boundaries.
Fortunately, we have found that even a disappointing venture usually has its silver

lining, for it is not uncommon that mankind learns as much from mistakes made as
from triumphs achieved. Accordingly, the Foundation remains convinced that it

should assist experimentation, sometimes in areas where the barriers to advances

are formidable. And just as strongly held is a belief that foundations should make
full reports to the public of both the successes and failures, the strengths and the

weaknesses, of programs aided.

Mixed Results from Health Center Aid

A recent reminder that “Man proposes but Fate disposes” was the issuance
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from the University of Michigan Press of a Foundation-subsidized book sum-

marizing a rural health center experiment supported in great part by Kellogg

grants. The book recounted that in the early 1950s, the Foundation’s attention

was called to four communities in northern Michigan which were suffering for

lack of adequate health care facilities. Per capita income was low and large

industry was lacking in these marginal regions, mainly dependent upon tourism

for economic existence. The small populations of the villages and their trade areas

were greatly under the minimum recommended for the construction of the smallest
type of traditional hospitals, and there were difficulties in attracting and keeping

physicians.

But in each area a few public-spirited citizens realized that only the pro-

visions of attractive clinics or small “hospitals” could possibly lure qualified young

physicians as the basis of adequate health care for their people. The Foundation

saw the situation as a classic opportunity “to help people help themselves” and,

in collaboration with the state Hill-Burton agency (in two communities) rendered

financial assistance and professional guidance, with the people themselves raising

some of the funds for the construction and equipping of small health centers. These

varied from the largest — a 1 9-bed facility with accommodations for four phy-

sicians, quarters for a dentist and a public health nurse, and examining and
emergency rooms — to two others with respectively 8 and 12 beds, and yet an-
other which was scarcely more than an amplified office for a physician. No facil-

ity, however, incorporated provisions for major surgery.

Testing Regionalization of Hospital-Medical Care

The aid to each of the four centers had the dual purposes of attracting
health care manpower and coordinating local community health services. In
addition, the Foundation and its collaborators saw in the three largest communities

opportunities to test a relatively new theory or principle of “regionalization” of
hospital and medical care. In an era of scarcity of professional manpower and
facilities, physician specialization, and the pressures of rising costs, could health

care be improved by the development of close, working relationships among
providers of the care, especially agreements between large and small hospitals?

Would an arrangement making available to hospitals of less than average size
the greater skills and facilities of a neighboring major institution prove practical?

Would it be feasible for the administrators and trustees of two of the small health

centers to confer regularly with the administrator and professional staff of a

160-bed hospital forty miles away? Would the trustees of a third health center
be well served by advisors from a 226-bed hospital some twenty-five miles dis-

tant? As the first step toward a trial of such regionalization, the health centers

signed service agreements with the respective regional hospitals.

30



The Foundation has aided the construction of four small health centers at Kalkaska, Mesick, Onaway,
and St. Ignace, Michigan, with the last-named facility here pictured. In varying degrees, the centers
succeeded in the dual purposes of attracting health care manpower and coordinating local community
health services.

A decade has passed since the start of the health centers and an objective
statement can be made that moderate success has attended the experiment from
the standpoints of two of the three prime purposes — the attraction and reten-
tion of medical manpower, and the improved coordination of local community

health services. All the centers currently are providing health care to their com-

munities. The previous high rate of turnover of physicians has been slowed as

the centers have been able to retain physicians in these small population areas.

All the communities have facilities which few independent physicians’ offices

would have. Although all-out citizen support could not be rallied in any of the

areas, a 36-bed expansion for chronically ill patients was voted by one center

in 1962. In another, citizens have voted every two years since the center was

opened to subsidize its operations by means of a millage tax.
“But,” says the University of Michigan report, “the concept of regionalization

did not survive the test of reality.”

The Barriers to Regionalization

In analyzing why the third prime purpose of the experiment did not get
off the ground, professors from the University’s Bureau of Hospital Administra-

tion pointed out that many of the health center trustees lacked a point of refer-
ence. Regionalization was something outside their experience and many of the
trustees accepted it as a stepping stone to autonomy instead of away from it.

The smallness of the centers made organization and administration difficult with

consequent impediments to collaboration with the larger hospitals. Full-time

administrators were too expensive for the health center budgets. Members of the

governing boards, for want of direction, tended to dawdle and to delve into

technical details. There was poor attendance at board meetings. Planning, policy,

coordination, and internal control were lacking.
Visits by health center personnel to the regional hospitals were rare as were
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visits by key regional personnel to the health centers. Sometimes the health cen-

ter trustees did not follow through and implement the advice from the regional

hospitals — such as suggestions that X-rays be read only by a qualified visiting
radiologist and that the laboratories of the regional hospitals be used for routine

laboratory tests. And joint purchasing for the sake of upgrading quality and
saving money failed to take hold, for some of the trustees wanted the satisfac-
tion of direct contact with the suppliers.

Experiments Yield Mixed Results

One could go on at great length as to the social and attitudinal, economic,
and administrative reasons why regionalization in this northern Michigan instance

remains only a paper ideal. Further experimentation and evaluation perhaps

will help resolve some of the difficulties pertaining to successful regional rela-

tions, but for the purposes of making our central point, this project with its mixed

results serves to remind us that few human strivings achieve an optimum real-
ization of goals ... we “poor mortals” must be philosophic enough to realize that

strengths and weaknesses alike are revealed in efforts to reach new boundaries
for mankind. Programs motivated by philanthropic investments are no exception.

The concept of regionalization, possessing potentials of real value toward
the trend of expanding the scope of improved hospital and medical care, continues

to be a topic of special interest to the health care professions. Readers of this

Annual Report who wish complete details of the aforementioned northern Mich-
igan experiment may purchase the book Regionalization and Rural Health Care
from the Bureau of Hospital Administration, Graduate School of Business Ad-

ministration, University of Michigan, Ann Arbor.

(In addition to the programs described in this Chapter, a complete listing

of the programs in the Hospitals field aided by the Foundation during the fiscal

year will be found in ‘‘The Report of the Treasurer” at the back of this book.

Both the purpose and financial details of every program are indicated.)
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Meeting Tomorrow’s Needs with Today’s Planning

tomorrow’s medical care needs will be adequately met only if today’s plans and

actions commensurately strengthen our system of medical education. Appraisals

of the growth of the population and the economy clearly underline the problems of

providing better health care for the people. Of particular concern is the time

element between the provision of teaching facilities and the initial medical practice

of physicians who now require eight to twelve years of formal education after high

school. How best can be bridged the gap between the need for and the supply of
trained health personnel?

The medical profession, and especially its educational sectors, have conducted

investigations in recent years which point to the necessity for changes in medical

education to meet the future’s heightened requirements for' the practice of
medicine. Studies of the medical environment and the quality of medical care are

tending to define better ways to supply and to pay for physicians’ services. These

investigations, over the long term, will be second in significance only to the ex-

panded research efforts which have produced remarkable advances in medicine

over the last two decades.

aamc as information and planning center

Related to the increase in the quality and quantity of medical care is the

Foundation’s support since 1959 to the Association of American Medical Colleges.

This has had the purpose of aiding the provision of data to be used in formulating

long-range plans and establishing the Association as an information center in

matters pertaining to medical education. Detailed studies concerning students,

faculty, facilities, and financing have been gathered, tabulated, and analyzed, thus

helping to establish a reservoir of knowledge relating to problems of medical edu-
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cation. With this phase of the program largely accomplished, emphasis is now
shifting to the continuous updating of essential information and its dissemination

and also toward the expansion of the service functions of the Association’s Divi-
sion of Operational Studies.

Studies dealing with students have focused on the cost of attending medical

schools, sources of funds available to students to defray educational expenses, and

the student’s perception of his own financial problems. During 1961, twenty per
cent of the undergraduate student bodies of medical schools borrowed $3 million,

the loans averaging $600. In addition to presently available loan funds, $2,500,000

annually will be required to meet indicated needs of medical students for loans.

As an information center in matters pertaining to medical education, the
AAMC gathers, tabulates, and analyzes data concerning students, faculty,
facilities, and financing.

34



MEDICINE AND PUBLIC HEALTH

These findings have helped to stimulate a number of grants from various sources

to meet the problem.

Faculty bleeds Loom Large

The Association’s studies with reference to faculties recognize the essential
problem of meeting expanded needs for educational personnel over the next ten

years. Based on personnel needs for medical research, 14,350 full-time faculty

members will be required by 1970. If the requirements for teaching are included,

almost 25,000 faculty members will be needed. Present trends indicate a supply

of only 18,000 full-time teachers between 1961 and 1970 so that the urgency

of increasing this reservoir is obvious.

The Association of American Medical Colleges, through the Foundation’s
grant, has contributed a considerable amount of data related to the need for addi-

tional teaching facilities. A comprehensive analysis of the situation, including
construction costs and new school requirements, has been compiled. These data

have appeared in various publications and more specialized material has been made
available to institutions concerned with expansion and renovation of existing

facilities as well as the construction of new buildings.

Changed Concepts of Administration

A comprehensive study of expenditures of medical schools and their sources
of support has been completed. Part of the problems of understanding the financial

picture has been solved by new procedures developed for program cost analysis,

this having been accomplished through a separate Foundation grant to the Associa-

tion. About forty medical schools are using this system at present. These careful,

detailed cost studies have, in several instances, changed accepted concepts of

costs of various programs and departments and thereby have simplified some of

the administrative problems in medical institutions.

Other Foundation-aided “Approaches to Meeting the Medical Manpower
Problem,” including grants for the establishment of several Schools of the Basic

Medical Sciences, are discussed in an article which starts on Page 49 of this

Chapter.

KEEPING THE PHYSICIAN INFORMED

With a rapidly increasing fund of knowledge in medicine, one of the major

problems still not satisfactorily solved is the evolution of a national pattern for

keeping the practicing physician up-to-date. This is a many-faceted problem and

encompasses not only the undergraduate program but the internship and resi-

dency as well as the practitioner’s relationship to his hospital environment. Ways
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A new department at the University of Kansas Medical Center is con-
cerned with medical communications. A pictured phase of the program is
Cinematography for recording, reporting, and teaching in operating room,
laboratory, clinic.

must be found whereby the physician can have easy access to a concise fund

of new medical knowledge.

The Foundation, in recognition of the need for courses and media to “re-

fresh” health care personnel, has for six years contributed toward experimentation

in the use of television in medical education at the University of Kansas Medical

Center. An outgrowth of this collaborative effort is a recent start to develop a
new type of department at the Center, one concerned with the broad scope of
medical communications. A departmental staff is incorporating professionally
trained persons in the areas of illustration, medical illustration and visual edu-

cation, bioengineering, and testing psychology. Aspects of communications re-

search are being pursued in physiology laboratory teaching, psychiatry, anatomy,

and parasitology. The new department is concerned with studies and training
of medically-oriented personnel in still photography, cinematography, and tele-

vision and has full academic status as a functional unit of the University Medical

Center. Numerous services are furnished to the faculty and consultation on
medical television installations is provided to other medical schools. It is the

first such medical school department in this country devoted to exploration of

communications problems and methods as applied to the needs of medical
education.
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Improved Training for General Practitioner

A grant is aiding the Baltimore City Hospitals, in cooperation with the Uni-
versity of Maryland School of Medicine and the Johns Hopkins University Medi-

cal School, to search for better ways of training general practice residents.
Formulation of a teaching program in general practice involves a thorough
knowledge of what the practitioner will do and what his resources and limita-

tions are in the general field. Medical educators have shown concern over the

increasing trend of medical students to specialize. The provision of medical
care for the people requires an acceptable balance between the supply of general

physicians and that of specialists, and training at all levels must be related to

the need not only for specialists of every kind but for the general practitioner as

well. The program at the Baltimore City Hospitals is contributing toward im-
proved methods of training residents for the general practice of medicine.

Evaluating Periodic Health Examinations

There is no consensus as to the value and the essential components of the

admittedly popular periodic physical examination. Agreeing upon the need
for a comprehensive and completely unbiased study of the periodic health exam-

ination as an instrument for the early detection of disease and the promotion of

health, the Foundation for several years has aided the University of Pennsylvania

School of Medicine in an evaluation of the merits and limitations of such exam-

inations. A discussion of the findings and the projections will be found in an
article starting on Page 44 of this Chapter.

AIDING CANADIAN MEDICAL EDUCATION

Experimental postgraduate programs of several kinds have been supported in

the Maritime Provinces, British Columbia, and Ontario. A grant to Dalhousie
Medical School in Nova Scotia helped establish a pattern for communicating
recent medical knowledge to practitioners in the Maritimes. The postgraduate
divsion of the school provides both intramural and extramural courses as well as

consultation services in the remote areas of five provinces. A similar program
in British Columbia supported by the Foundation is concerned with keeping

not only physicians up to date but all kinds of auxiliary health personnel as

well. The program staff is now making studies to determine the inservice training

needs of various categories of personnel and the best ways of providing them

with up-to-date information. In recent years, support to the University of Tor-

onto School of Medicine was primarily concerned with extramural activities in

isolated parts of the province. In this program, faculty from the school visit
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hospitals located in remote areas and participate in clinics organized by rural

practitioners. Currently, this program is adequately financed by the outlying
medical groups.

Problems of providing medical care in Canada are quite similar to those
found in the United States. Canadian medical educators, however, recognize

that much of the data necessary on which to base constructive action in the
field of medical education must be secured from Canadian medical schools
themselves and must be related directly to the area served by the individual

school. A grant from the Kellogg Foundation to the Canadian Universities Foun-
dation has helped establish a secretariat in Ottawa for the purpose of gathering

data revelant to medical education in Canada. This office of the Association
of Canadian Medical Colleges will provide a consultation service to medical

schools and will have an important role in planning for the future of medical

care in the ten provinces. Its early studies will be concerned with the financial

problem of medical schools, the need for a sound financial program for medical

students, and long-range planning for medical facilities. Based on data gathered,

the secretariat will provide plans for the construction of new medical schools
and will provide consultative services when such new schools are being built.

Among experimental postgraduate medical education programs aided in
Canada is that at the University of British Columbia. The program is con-
cerned with keeping not only physicians up to date but all kinds of para-
medical personnel as well.
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Kellogg Fellows have been leaders in the development of the Medical School of the University of El
Valle in Cali, Colombia. Fellows pictured, left to right, are: Dr. Luis Borrero, Head, Dept, of Physio-
logical Sciences; Dr. Jaime Korgi, Head, Dept, of Pediatrics; Dr. Humberto Gomez, Head, Dept, of
Morphology; Dr. Alfonso Ocampo, Dean of Studies; Dr. Gabriel Velazquez, Dean, Faculty of Medicine;
Dr. Jorge Araujo, Head, Dept, of Medicine; Dr. Vicente Rojo, Prof, of Surgery; and Dr. Pelayo Correa,
Head, Dept, of Pathology.

LATIN AMERICAN TEXT RENTAL PLAN

For two decades, the Foundation has had a broad interest in helping to

better health services to the peoples of Latin America through improvement

of medical education. Such aid has always included fellowships permitting
study in the United States for medical faculty members, and often has included

funds for laboratory equipment, library facilities, salary supplements for staff

members, and funds to facilitate visits to the schools by eminent professors from

the United States. One of the newer aspects of Foundation aid to medical
schools and students is a subsidized plan for the rental of textbooks.

In most Latin American countries, the process of medical education is

handicapped by the high price of textbooks. Whether the books are imported

or published locally, their cost tends to be beyond the reach of the average

Latin American medical student.
In order to alleviate this heavy student burden, the Medical School of the

University of El Valle in Cali, Colombia, operates a textbook-rental plan which

was established with Foundation assistance.
The plan is simple and effective. With the original funds granted by the
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Foundation, the School purchased multiple copies of more than sixty different

textbooks, the total number of volumes being about 1,000. These were placed

in a separate room adjoining the Medical School library, where they are cata-
loged and controlled by the regular library staff. The monthly rental fee for each

book is approximately two per cent of its original value, so that the book’s cost

is recovered in fifty months of rental and it can then be replaced by a new one.

Nearly all the textbooks comprising this rental library of the Medical

School in Cali are in English and were purchased in the United States. They

were chosen for their presentation of current medical knowledge according to

sound principles of medical education. Spanish translations of the same text-

books are, of course, equally suitable, but their preparation necessarily involves

a delay after publication of the English originals. In view of this time lag and

the consequent advantage of using the originals, the medical students at the

University of El Valle are required to have a reading knowledge of English. It

is, therefore, feasible to have a rental library of books that were for the most
part published in the United States.

A similar rental scheme has been started by the Medical School of the Uni-
versity of Asuncion, Paraguay, also with initial assistance from the Foundation.

The system is such a practical one, with obvious benefit for the students and for

the teaching of medicine, that its successful implementation in Cali and Asun-

cion will probably lead to its adoption also by other schools in Latin America.

Public Health in Transition

Traditional public health programs can no longer meet many of today’s
community health needs. This situation has come about because of changing
health problems: the movement of people to the metropolitan areas; the increase

in the number of aged accompanied by an increase in chronic disability; the
changing patterns of medical care, an identification of chemical and radioactive

wastes in the environment; the fragmentation of services, along with the practical

control of many communicable diseases; all have created a demand for a redirec-
tion of efforts in the delivery of health services.

For a number of years, the Foundation has supported programs designed

to investigate the extent of present problems and to develop methodologies for

the improvement of practice. National leaders in the health field have recognized

that new goals must be set and more effective organization of health services
should be brought about. During the past year this national concern culminated

in the formation of an independent Commission on Community Health Services.
Over half the Commission’s support was provided by the Foundation and the

work of the group has been scheduled over a period of four years.
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The broad goal of the Commission is to collect and study facts concerning

community health needs, attitudes, resources and practices, and to promote com-

munity action to translate the resulting knowledge into effective health services.

To achieve its goal, a two-way approach has been instituted. Through a Com-
munity Studies Project, the Commission will assist a number of interested com-

munities with self-studies to identify, analyze, and demonstrate the principles and

methods which facilitate effective action to meet specific health needs, and to

collect information which will contribute to the action process. Concurrently,

a series of national studies will be carried out through a “National Task Force

Project,” a means by which the Commission can secure consideration and judg-

ment in selected broad areas of national concern that affect community health

services.

In the relatively short time the Commission has been in existence, good

progress has been made in getting under way. The Executive Director has secured

most of the staff, and offices of the Commission have been established in Beth-

esda, Maryland. Three of seven task forces . . . those on Community Assessment,

Planning and Action; Environmental Health; and Organizational Structure . . .

have begun activities. Also, an advisory committee to the task force groups

has been formed to coordinate the work of these groups while a considerable

number of communities have requested selection as self-survey areas.

HEALTH ADMINISTRATION STUDIES CONTINUE

To help improve public health practice, the Foundation has continued its
support of programs in health administration studies being carried on by Schools

of Public Health at the Universities of Toronto and Michigan, and Johns Hop-

kins University, as well as in the State Departments of Health of California,

Florida, and Washington. Assistance to these organizations has provided the

basic personnel for the design and planning of study projects.

During the year, the University of Toronto School of Hygiene completed its

inquiries which formed the basis of a re-examination of the Diploma of Public

Health curriculum. These studies stimulated other projects which have been

assisted with Canadian research funds.

Cerebrovascular Inquiry at Johns Hopkins

A Foundation grant is providing basic support to Johns Hopkins University
School of Hygiene and Public Health for the continuance and enlargement of

a program of investigations.
Activities in the past year were mainly devoted to completing and record-

ing findings of studies on cerebrovascular accidents, planning and insuring con-
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Significant health administration studies by the Washing-
ton State Dept, of Health have been aided by the team
approach of the Research and Program Evaluation Staff.

tinued financial support of the project, and preparing for the future expansion

of the study program. Significant progress on this investigation was made dur-
ing 1962-63, and the findings should provide the bases for the development of

remedial and rehabilitative programs. Helpful to those working in the field of

public health administration has been the preparation of a booklet of abstracts

summarizing 123 papers and books on the subject of cerebrovascular accidents

as a public health problem. The abstracts were distributed widely, resulting in
the receipt of 1200 letters with comments and suggestions for future volumes.

Foundation Seed Money Brings Yield

At the University of Michigan School of Public Health, administrative studies

were redirected during the year as the result of the School securing National
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Institutes of Health support totaling over $2 million for a long-term program in

the Evaluation of Public Health Practice. Foundation funds initially provided

the personnel for pilot studies and it was through such assistance that the project

on evaluation evolved. Remaining funds from the original Foundation grant
will continue to be used for explorations into such areas as organizational patterns

for the improved delivery of community health services, recodification of public

health legal codes, and the evaluations of the functions and activities of profes-
sional health workers.

The Michigan experiment has shown what “seed money” can do to bring
about an expanded program, with major support coming from sources other
than this Foundation. For the long-term effort, a multidisciplinary team has

been employed to plan and conduct, in selected state and local voluntary and

official health agencies, a series of studies in the areas of evaluation of practices

and behavioral factors in public health programs. One study — on what people
believe about their health problems — has been started.

California Analyzes Community Health Activities

In 1959 the California Department of Public Health established a Division

of Research to develop and test an administrative mechanism to stimulate, co-

ordinate, and evaluate studies of community health activities within the Depart-

ment and in local health departments in California. The function of the Division

has been largely one of assistance to the staffs of the Department and other

agencies in study design, evaluation, and help in methodology and sampling.

Foundation support has enabled the employment of a director who has helped in

the development of the Division and provided consultation services. During the

past year, cooperative efforts have continued with the University of Southern

California Medical School in planning for improved health information storage

and retrieval through the establishment of a mechanized information center. Aid

has been given to a study project on the nature and characteristics of consultation

services in public health by the Department. A grant was obtained by the Depart-
ment for a collaborative project with a local health department and the University

of California School of Public Health to analyze census tract differences in mor-

tality and morbidity.

Long-Range Planning in Florida

The Florida State Board of Health has continued long-range planning of its

statewide programs as well as having begun a systematic evaluation of local

health department activities. A complete analysis of the school health program
has been practically completed. The design for the evaluation of a migrant pro-
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ject was pretested and appeared to be successful. An interview survey to find out
the attitudes of patients who attended county health department maternity clinics
toward family planning was completed in thirty counties of the state. The pro-

ject staff has participated in other activities such as a mass immunization program

which should lead to the licensing of trivalent oral polio vaccine, a study of the

factors involved in acceptance or rejection of combination home nursing services
in twenty-six rural counties, the construction of a simple form for nutrition

surveys to permit machine tabulation, and a school health survey in one county.

Extensive Evaluations in Washington

Significant activities of the Washington State Department of Health in health

administration studies during the past year have included extensive evaluations

of a rehabilitation education service and a mental retardation workshop; a field

study of attitudes in two communities on water fluoridation; the planning of an

investigation of nursing services to migratory agricultural workers; a survey of

lay attitudes and knowledge concerning alcoholism; and a study of staff attitudes

and changes effected by a retraining program in an alcoholism ward at a sana-

torium. Contributions of the project to other divisions of the Department of

Health include the evaluation of ongoing programs and a heightening of the use

of data processing. There also has been a stimulation of interest and participation

by local health departments in community studies and demonstrations.

THE PERIODIC HEALTH EXAMINATION
Most readers of current literature and comment are familiar with the admo-

nitions of many physicians, insurance companies, health departments, and various

health agencies: “Be examined by your physician regularly." However, even phy-

sicians themselves are divided in their opinions of the efficacy of periodic health

examinations; now and then there is an authentic report of the classic newspaper
story of the businessman who had a thorough physical examination, was given a
clean bill-of-health, and the next day succumbed to a heart attack.

In a recent twelve-month period, approximately 58 million visits were made
by Americans to physicians’ offices and clinics for periodic health examinations.

These persons, asking in effect — “Am I healthy? What can I do to maintain my
health?" — were following through on a preventive medicine axiom that “The cost
of sickness is greater than the price of health.” Some physicians might indicate the

possibility that in certain cases an unjustified sense of security to the patient is

given by the negative findings from an examination; there are also differences of

opinion among physicians as to the relative value of positive findings from peri-
odic health examinations in the maintenance of health.
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It was within the framework of objective inquiry that the Foundation in 1957

granted funds to the University of Pennsylvania to assess the value of the periodic

health examination in preventing sickness and death, as well as to measure its

economic implications in terms of cost versus contributions to the maintenance of

health. The University subsequently has been seeking to come up with answers to

question such as:

What constitutes an adequate health examination? What are the specific
benefits from the skill, time, and funds invested in repeated examinations of sup-

posedly well individuals? Should the content of the physical examination be related

to the cost and to the age, sex, and job of the individual? Which of the techniques

and practices now available are the most productive? What might be the value of

new, unproved procedures? In summary, can a decrease in mortality and morbidity

be demonstrated through orderly, economic, periodic examinations or health

surveys?

Answers Take Time

Answers to these questions were to come from studies of the various aspects

of periodic health examinations conducted by clinics and industries in Philadelphia

as well as by the City Health Department. The University was to prove an excel-

lent site for the studies because, among other reasons, of its proximity to a large
clinic doing many examinations and its nearness to the City Health Department
which also has a clinical program where such procedures as well as baby examina-

tions, chest X-rays, and cervical smears are undertaken.

The findings, as expected, were not to come easily and swiftly. Many inves-
tigations can be completed within a five-year period, but the periodic health ex-

amination studies proved to be vastly more complex and time-consuming. No
crash program was feasible but, instead, the investigation has developed into a

long-range series of studies — through analysis of the many facets of the evalu-
ative process, with repeated definition of the study design and repeated testing

of the results. A second grant made late in 1963 will subsidize the project for
an additional five years.

Such prolonged support, rather unusual in Foundation procedure, was pre-

mised on achievements to date and indications of more conclusive findings in the

future. The studies have contributed materially to knowledge of the value of
certain procedures and the relative uselessness of others as components of periodic

health examinations. These findings will alter the scope and nature of physicals

being routinely done, especially where there are limitations on time and money.

Just what a physical examination should consist of under different conditions will

become susceptible to better definition.
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Team Approach Yields Achievements

Physicians, laboratory technicians, health educators, and statisticians have

teamed together in an epidemiological approach which has many advantages.
More is being learned about the so-called “healthy person” by measuring care-
fully some of his functions and physicial abilities. For example, in observing

several thousand men between the ages of thirty and fifty-nine, it was noted that
persons with a comparatively small lung capacity were more prone to develop
coronary heart disease than those with larger lung capacity.

The disseminative aspects of the Pennsylvania program — staff appearances

at many medical meetings; widely circulated publications from completed studies
on the values and limitations of examinations; and appraisals of significance of

large numbers of physical examinations of business executives and school chil-

dren, of the members of intracompany plants or of interrelated labor unions —
have stimulated a great deal of activity in industry, health departments, and
private medical practice to improve the many physical examinations made daily
throughout the country. And funds from other sources are now becoming avail-
able to help define the role and limitations of the periodic health examination

and to refine the techniques so that a better examination may be widely utilized.
An important goal of the periodic health examination, of course, is to en-

courage the continuity of medical care so that there is less possibility of a

patient suddenly being confronted with an unsuspected crippling ailment or the

catastrophic outcome of a disease that was not recognized earlier. Even when

the physical examination may indicate the absence of disease or its presence
in a very early state, it has an important value in that it gives the physician

opportunity to explain and persuade and to stimulate action to prevent further

progress of a disease. Base line data are provided the patient and physician, with

such data becoming more and more a necessity as medicine becomes more spe-

cialized and more technical. Moreover, periodic health examinations demonstrate

the usefulness of certain diagnostic procedures, eliminate others with a low yield,

and emphasize the importance of maintaining meticulous records.

Improve Methods of Diagnosis

Records dating back to the 1930s are playing an important part in a three-

year staff study of diseases of the heart and lungs. Some 20,000 students who
were at the University of Pennsylvania in the ’30s were required to undergo

physical examinations, and the Institute’s members are relating the students’
histories to subsequent cardiovascular diseases, thus testing the prognostic value

of screening tests. An interesting highlight of this particular study, as reported
by the University of Pennsylvania to the Foundation, is that the persons who, as
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students from 1931 to 1935, smoked most frequently were those most prone
to develop heart diseases as well as lung cancer in later years; also that pneumonia

among former students occurred more frequently in smokers.
“The Kellogg subsidy,” recently stated the Director of the Henry Phipps

Institute, where most of the statistical and epidemiologic studies are taking
place, “makes it possible for us to evaluate specific methods of diagnosis, in

detecting intrathoracic disease, for example. With increasing numbers of persons

beyond the age of forty being ‘suspect’ for cancer of the lung, it may become
of critical importance not only to differentiate between the normal and abnormal

in the chest, but to do so as often as three to six months in selected groups (male

smokers) and at selected ages (45-65). Also the further examination of sus-

pect lesions by improved technics, such as the cinefluorographic techniques used

at the University’s Department of Radiology, may improve recognition of sus-
pect lesions. Through a merging of the X-ray with the cinema, it is now possible

to secure improved images of pulmonary movements, the swallowing process,

the motions of the rib cage and the passage of blood through the heart — with
the synchronized recordings of details not heretofore available. Thus the nature

of a shadow, its extent, the degree to which it may obstruct the flow of blood,
can be brought to bear on diagnostic problems. No doubt the new technic will
improve the screening efficiency of the periodic health examination in borderline

diagnoses but the evaluation of this hypothesis will take much time.”
The mortality rate from oral cancer also has been on the rise in older age

groups in recent years; but studies in many clinics have indicated the practicality

of detecting identifiable sources of precancerous conditions in the mouth in
time to correct certain chronic irritations from heavy smoking, ill-fitting dentures,

dental projections and the like. Eventually the Institute will be recommending

a standardized medical-dental routine designed to detect or prevent oral cancers

at specified ages and in susceptible groups. Oral cancers, unlike chest cancers,

are readily accessible for direct inspection and study. The importance of includ-

ing oral cancers in the evaluative study is not merely to be able to recommend
a standardized routine. The possibility seems very real that lessons learned and

principles underlying the diagnosis of accessible tumors may increase the efficiency

of procedures used to diagnose relatively unaccessible tumors; e.g. bronchiogenic

cancer.

Only a few of the University of Pennsylvania studies are indicated in these

pages but the investigatory activities cover a wide range and persons wishing to

pursue the subject of the evaluation of periodic health examinations in greater

detail may write tre program staff in care of the Henry Phipps Institute, Uni-
versity of Pennsylvania, Philadelphia, for literature published to date.
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New Trend in Program Studies

Within the last several years, there has been a change in the program’s

approach — from a general over-all point of view originally outlined, to a series
of analyses of specific disease and specific body systems in terms of contributions to

be made by periodic health examinations. There is increasing evidence that best
results are to be had by subdividing diseases, their causes, symptoms, and treat-

ments, into smaller “packages” than has been done heretofore, with teams of

scientists, for example, concentrating in specific problem areas. Chest diseases be-

ing surveyed include tuberculosis, congenital heart disease in the young, and car-

diovascular disease and pulmonary cancer in older adults. Health supervision in a

sense becomes almost equated with periodic health examinations in adult medicine

just as it is in pediatrics. Moreover, it is necessary to reduce examinations to their

components in order to assess the value of each component procedure in terms of

yield and cost. The trend is to minimize the value of the periodic physical exam-

ination as an end in itself and to associate it with other preventive, corrective, and

rehabilitative measures in an effective follow-up program, putting equal weight on

early detection and treatment, and hopefully even prevention.

As a pioneering venture in attacking a large and complicated problem, the

Foundation-supported program provides the beginnings of extensive studies to

improve health check-ups in all aspects, to lead from occasional health exam-

inations to a concept of continuing preventive medicine, and thus toward a
position of real potential in maintaining better and more universal health for

the people of this country.

APPROACHES TO THE MEDICAL MANPOWER PROBLEM

An article in The Journal of Medical Education had a long but interesting
title: “What Does the Doctor Do? Much. What Does the Patient Want? More.”
The article went on to answer its own questions, including:

“The people, the ‘consumers’ of medicine, want more of the doctor’s time;

it is their one . . . important complaint: ‘Doctors are too busy . . . we’d like to

talk more, to tell them more; we’d like them to explain more; to listen more. ”

But the leisurely pace of the old-time country doctor is not possible for

today’s hard-pressed physician. As of mid- 1960, there was in the United States

one physician to every 758 individuals — a ratio more favorable than any-
where else in the world but still a provision of medical personnel inadequate to

meet the growing need for physicians for this nation.

Stemming from the rapid growth of the population, the increase in the

demand for personal medical services, and the augmented numbers of physicians
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required for specialized services, the needs for medical and allied personnel con-

tinue to outrun the supply. If maintenance of the present ratio of physicians to

population is deemed a minimum essential to protect the health of the people,
then the number of physicians graduated annually must be increased from the

present 7,400 a year to some 11,000 by 1975 when the U. S. population should

reach the 235 million mark.
It is apparent that the recent rate of growth of medical schools will not

provide the nation with adequate numbers of physicians. It is equally apparent

that there must be expansion and improvement of existing schools of medicine

and acceleration of the establishment of new schools if the health of the people

is to be fully safeguarded.

Foundation Seeks to Help

The Foundation, in focusing upon the needs of people, has always had a
particular concern for the improvement of health services through bettering the

education of physicians. Over the decades, the organization’s aid in this con-

nection has been more qualitative than quantitative . . . through assistance to
inservice education; graduate and postgraduate courses; preventive medicine
programs. In recent years, however, the Trustees agreed that few, if any, needs

are more important than that of an adequate supply of physicians. Subsequently,

two approaches to this vital problem of medical manpower were considered to be

within the limited resources of the Foundation — some aid to those U. S. medical
schools not as strong as other better-financed institutions (this assistance is dis-

cussed in later pages of this Chapter); and help toward the establishment and

improvement of

SCHOOLS OF THE BASIC MEDICAL SCIENCES

Because the creation of a modern medical center, including a teaching hos-

pital, costs, as a minimum, some $25 million to $40 million, the building of these

centers is a task that necessarily involves participation by public and private,

federal, state, and local agencies. Many universities, a number of regions, even
some states, do not have the resources to establish four-year schools of medi-

cine, and yet these self-same regions quite often have inadequate medical edu-

cation opportunities for their youth and fewer physicians in relation to population.

In 1960 the Foundation began to aid the revival of an idea first advanced

by the profession some years previously. Grants each exceeding one million dol-

lars were made during 1 960 to the University of New Mexico and to the Univer-
sity of Connecticut to establish Schools of the Basic Medical Sciences respect-

ively at Albuquerque and at Hartford. During the Spring of 1961, a grant of
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$500,000 was made to the existent and earliest of such schools, that at Dartmouth

College, to finance a “teaching auditorium” for the expansion of facilities and stu-

dent capacity. In 1962, a sum exceeding $1 million was committed over a four-

year period for the establishment of a School of the Basic Medical Sciences at

Rutgers University in New Brunswick, New Jersey, and later the same year a
grant of $1,067,500 was made to Brown University in Providence, Rhode Island,
for a similar purpose.

Schools of the Basic Medical Sciences encompass the first two years of the

medical curriculum, after which its students are transferred to four-year medical

schools for their junior and senior courses. Fewer patients for teaching purposes

are involved in the freshman and sophomore classes. Hence, in many potential
medical school locations, existing hospital facilities, with some remodeling, would

be adequate for the first two years of medical education, thus obviating the con-

In connection with space planning for the new Foundation-aided School
of the Basic Medical Sciences, officials of Rutgers University look over a
topographical plat of University property.
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struction of expensive teaching hospitals. This fact allows a university interested

in the establishment of a medical school to begin with a School of the Basic Med-
ical Sciences and to look forward eventually to an expansion to a four-year cur-

riculum when the opportunity permits. (The above-named University of Con-
necticut, during the course of its projection of such a two-year School, shifted

its planning to embrace a four-year medical-dental school now being launched.)

Medical education leaders believe several new Schools of the Basic Medical

Sciences — there now are three which have been in existence for some years and
three in one degree or another of construction — can significantly add to the
numbers of young people undertaking the study of medicine. No complications
are encountered with respect to the transfer of students to four-year schools for

upper division studies. There are ample openings for these transferees in the

clinical years of many of the four-year schools because these schools have greater

capacity in the clinical; i.e., the junior and senior years, than in the basic science,

or freshman and sophomore years. In the clinical period, instruction moves to

the bedside in a teaching hospital with the added help of the hospital’s medical

staff. Thus the added facilities and the manpower of the teaching hospitals are
relatively greater whereas the number of students is actually smaller at the start

of the third year. Inevitable attrition; i.e., “dropouts,” is the chief factor in the

vacancies.

The Foundation sees Schools of the Basic Medical Sciences as a common-
sense step toward increasing the number of physicians. It is apparent that it
costs less at an institution’s beginning to establish only a part of the medical

curriculum — this actually is the half that is the least expensive — than to launch
a full-fledged, four-year institution. Then, too, help to establish two-year schools

may be a step toward the ultimate addition of four-year schools to the medical
education scene and hence an even larger stride than originally contemplated for

alleviation of the physician shortage.

Another Foundation-aided step toward mitigation of the medical manpower
problem is aid toward

LONG-RANGE PLANNING BY SELECTED MEDICAL SCHOOLS

Among the 87 approved medical schools of this country are a few schools
which are seriously in need of help because they are not as strong as some better-

financed institutions. In a number of cases, these are schools with operating
expenditures considerably under the average school’s budget of $5.1 million

annually. Perhaps some of the kinds of financial support available to the average

or superior institution — endowment, state appropriations and subsidies, pay-
ment for medical services, facilities and services provided by teaching hospitals
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and clinics, research grants and contracts, sizeable tuition and fees — are missing

from the particular “portfolio” of certain schools.

It is not possible to place all low-income schools into a neat category. Some
schools with limited resources have provided and are providing reasonably good

educational programs, and there are prosperous schools which have experienced

serious problems in maintaining educational standards. However, in many in-
stances, the direct relationship between financial resources and the quality of

education is too pronounced to ignore, for if money is the root of all evil, it is

also associated with most of the factors which indicate quality — professors with
national distinction, students with higher than average admission test scores,

larger and more modern facilities, adequate clinical teaching programs, and
parent universities of prestige.

It is estimated that there is serious underfinancing of approximately fifteen

per cent of present schools and at a time in history when there is great need
for more medical schools, it would be unfortunate to lose institutions that have

been serving the nation for years because they lack adequate financial resources.

Consequently, the Foundation is seeking to help selected medical schools to

develop long-term plans for improving their financial and educational structures,

and to assist additions to faculty and similar improvements, all to enhance the

flow of superior medical graduates.

In the last few months, discussions have been had with some low budget

medical schools. Prominent medical educators who have sat in on such discus-
sions have suggested, with subsequent acceptance of the suggestions, that a start-

ing point for any help would be a self-survey resulting in clear findings as to the

steps that could be taken to improve struggling institutions. Such a survey in

depth would investigate educational, personnel, service, research, and financial

problems, together with a plan for their solution.

Because all these schools have annual expenditures of from $1 million to

$3 million or more, the Kellogg Foundation is not going to be able to solve the

problems even of one school. Nevertheless, it is hoped that such surveys will

indicate the best sources of help for these schools, and ways to stabilize the

financing at a level to better the teaching program; i.e., the optimum routes for

utilizing money for educational improvement. Resulting should be a long-term
plan for school development and the identification of points of difficulty in reach-

ing objectives. A clear statement of priorities in needs is desired as well as sug-
gestions for improvement in administration and teaching structure, sources of

income, and the answers to a question: “What would you like to see happen at

your school in the next decade?” Further it is hoped that, prompted by the sur-

veys and the Foundation’s indication of interest, other foundations, corporations,
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governmental units, and individuals, will become interested in helping such
schools arrive at total methods of financing at higher levels.

During 1963, the Foundation made small grants to finance the above-men-

tioned surveys in two medical schools, there were discussions with two other

schools along preliminary lines, and it is believed the “survey concept” might

be applicable to a number of other schools seeking to reach a higher educational

level and more stable finance. Further participation of the Foundation will be

predicated on the findings of the surveys and the possibilities disclosed of develop-

ing satisfactory longer-term programs at the schools.

The two current Foundation approaches to the medical manpower problem

will not, of course, work any miracles in solving the serious shortage of well-

qualified physicians, but it is hoped that these experimental ventures may indicate

to the many organizations and individuals interested in this vital problem some
practicable means of mitigating the situation to a worthwhile degree.

(In addition to the programs described in this Chapter, a complete listing

of the programs in Medicine and Public Health aided by the Foundation during

the fiscal year will be found in “The Report of the Treasurer” at the back of this

book. Both the purpose and financial details of every program are indicated.)
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Dentistry Seeks to Keep Pace

as the public in recent years has come more and more to appreciate the
importance of dental health and the value of good dental care, the demands upon

the dental profession have steadily increased. If this trend continues and if, as

now predicted, our nation’s population rises to 235 million by 1975, the demand

for dental services will greatly exceed the available supply unless personnel

resources are augmented substantially.
American dentists, long noted for their ingenuity and technical skill, have

sought to meet the challenge by devising ways of increasing their pro-
ductivity and hence their capacity to serve more people. While the number
of dentists has not kept pace with population growth, the average dentist has

found it possible since World War II to provide more service — primarily by
utilization of auxiliary personnel, multiple operatories, and modern high-speed

equipment. Thus the gross volume of the nation’s dental services has been nearly

doubled whereas the number of dentists has increased less than fifty per cent.

The developments have pointed to the fact that, in efforts to keep abreast of

population growth and rising public demand for dental care, there are other
promising possibilities in addition to expanding the annual output of new dentists

by our dental schools. Obviously, new schools will have to be established and
existing schools must be enlarged. However, there should be additional con-

current effort to increase markedly the number of dental hygienists, assistants

and technicians and to extend their utilization to the entire dental profession.

There should be exploration of ways of broadening the kinds of duties performed

by these auxiliary workers. This would involve educational programs to promote

understanding and use of the team concept in dental practice. There would be

expansion in the use of modern equipment and devices and encouragement of

all practitioners to adopt these and other available methods of increasing their
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A session of the House of Delegates of the American Association of Dental
Schools, held in Pittsburgh in 1963.

efficiency and productivity — thus enlarging still further the patient capacity of
our existing dental work force.

Foundation Grants to A ADS

It is to the foregoing goals that the Foundation has directed its attention

and support for Dentistry in recent years. To help the dental schools meet their

increasingly heavy and complex responsibilities, a four-year grant in 1959 was

made to the American Association of Dental Schools for the establishment of a

56



DENTISTRY

central office with full-time professional staff. This project, which enabled the

Association greatly to expand and improve its services to the member institutions

and to dental education generally, is more fully described in a later section of

this Report.

A more recent commitment to this Association is providing funds for a
comprehensive cost study of dental education in the United States and Canada.

Utilizing as study director a consultant with extensive experience in university

cost accounting, and starting with pilot studies in six selected dental schools,

this project is expected to develop a method of analyzing costs that can be readily

applied to all schools throughout the continent. Such a uniform accounting
method would provide a basis for self-appraisal of financial operations by indi-

vidual schools and comparison of costs between one school and another, as well

as with a national average. By permitting a breakdown of costs in terms of
their various major components, the study should help existing schools through

better financial planning to effect economies and increase the efficiency of their

operations. It should also provide a sounder basis for estimating costs for the

new dental schools that will be projected from time to time in the future.

Auxiliaries Increase Dentist's Productivity

As personnel requirements have continued to grow, it has become increas-

ingly clear that dental schools, in addition to their basic responsibilities for the

education of dentists, cannot be expected to produce the large numbers of auxiliary

workers that will be demanded by the derttal profession in the years ahead. While

the team concept of dental practice can and should be an integral part of the

students’ clinical instruction in every dental school, other kinds of educational

institutions must bear the principal load involved in training the large numbers

of auxiliaries that will be needed each year for employment as members of dental

teams in offices throughout the country. For example, it has been estimated that

up to 20,000 trained dental assistants would be required each year to meet the

annual employment turnover and the increasing demand, especially younger
practitioners, for such personnel. The need for dental hygienists and laboratory

technicians is growing proportionately as more and more dentists and the pub-

lic come to appreciate the value and proper use of their services.
Community/junior colleges appear to offer excellent locales for the training

of auxiliary dental personnel, as they do for other areas of semiprofessional and

technical education. These institutions have “mushroomed ’ across the country,

in response to community educational needs and college enrollment demands,

and it is natural that an increasing number accept a responsibility for providing

57



Foundation aid to establish dental
hygiene curriculums has included
4 junior/ community colleges since
early in 1960. W
Pictured above is a laboratory ses-
sion of oral prophylaxis on models
at Palm Beach Junior College ...

At left, an advanced student at
Pensacola Junior College cleans
the teeth of a real patient . . .

At right, a Palm Beach professor
instructs in X-ray technique.



DENTISTRY
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the attractive career opportunities afforded young people by training programs

in dental hygiene and dental assisting. The Foundation since 1960 has encour-

aged this trend by providing grants to four community colleges, and to three

other non-dental educational institutions for the establishment of curriculums in

dental hygiene. As the first graduates have come out of these schools, their per-

formances on national board examinations have compared very favorably with

that of graduates of dental school-centered programs. This is consistent with

the findings of a recent study of more than 1500 dental hygiene graduates’ and

students’ achievement on the first national board examinations given in 1962

at forty-nine centers throughout the United States. These studies showed
no significant difference in over-all performance between graduates of dental

and non-dental institutions. The results lend still more support to the developing

role of community colleges as centers for the training of auxiliary dental per-

sonnel, and they reaffirm the long-held position of the American Dental Asso-

ciation of offering equal opportunity for accreditation to such training programs

whether conducted within or outside dental schools.

Foundation support to expand facilities for the training of dental hygienists

has also included recent grants to five dental schools, of which two are in Canada

where dental personnel needs are proportionately greater even than those of the

United States. At two of these institutions, Foundation funds are being used
for the development of unique programs involving experimentation with the train-

ing of dental auxiliaries. The University of Manitoba, in keeping with a recent

enabling act of the Provincial Legislature, will add certain aspects of prosthetic

dentistry to the traditional curriculum in dental hygiene. To test out the feasi-
bility of this plan for broadening the training of the dental hygienist, provision

has been made for a careful evaluation of this program as it develops.

Experiment Combines Hygienist-Assistant Training

At the University of Pittsburgh, a different but equally pioneering project

has been undertaken to combine the training of the hygienist and the dental

assistant. The experimental curriculum, encompassing two calendar years, will
concentrate on training in fundamentals and in dental assisting during the first

year, with the second year devoted exclusively to dental hygiene education.

Among the advantages visualized in this novel curricular pattern are: (1) an
open-ended (rather than a terminal) training program and career opportunity in

dental assisting, permitting the graduate to continue, or return later, for training

and licensure in dental hygiene; and (2) better prepared hygienists, with much
broader training and competence in dental assisting than is afforded in the tradi-

tional programs for educating hygienists.
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Foundation aid in 4 universities is to strengthen teaching and teacher prep-
aration in dentistry. Pictured is a demonstration at the University of
Illinois of the use of a teaching model in Oral Histology. Two teacher-
trainees observe closely.

Demand Requires Preparation Expansion

As the demand for dental personnel continues to increase, the number of
dental schools and related educational facilities will inevitably expand. Dental

hygiene schools, for example, have more than doubled in number in the past ten

years, and an even more dramatic increase can be anticipated in training pro-

grams for dental assistants during the coming decade. As with the dental schools,

this rapid growth has greatly accentuated the need for qualified teachers and for

educational centers to prepare instructional personnel for these programs. Up to
now, very few universities have developed graduate curriculums designed to meet

the specific needs of dentists contemplating a teaching career, and teacher-train-

ing programs in the auxiliary fields of dentistry, such as dental hygiene, have been

virtually nonexistent. As a result of these deficiencies, a large percentage of those
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currently engaged in such teaching activities have been recruited directly from

dental practice situations, without previous pedagogic experience or formal prep-

aration for academic life.

To help meet this need, the Foundation has supported in four universities
the development of programs designed to strengthen teaching and teacher prepar-

ation in dentistry. These programs represent four distinct approaches to the

graduate and inservice education of dental teachers, to educational research and

experimentation, and to increased utilization of the resources of general education

and the social sciences for the improvement of dental teaching and teacher training.

In addition, during 1963 the Foundation made a four-year grant to the Univer-
sity of Michigan for the development of a graduate program to prepare dental

hygiene teachers. The new curriculum, leading to the master’s degree, will in-
volve the School of Education, as well as the dental and dental hygiene faculties

at the University, and will make full use of the dental school’s experience during

the past ten years or so in the development and operation of a similar Founda-

tion-supported program for the training of dental teachers.

Social Aspects of Latin American Dentistry

In Latin American dental schools, a significant current development is the

increasing attention being given to the social aspects of dentistry; that is, the role

that the profession should have in improving the welfare of the community. As

in the United States, there is a growing awareness of the necessity to modify the

dental curriculum so as to give the students a better understanding of the relation-

ship of dentistry to the needs of all the people. This new attitude is leading to

the expansion and strengthening of programs in the teaching of preventive dentis-

try and to the addition of new fields of studies related to community wants.

An outstanding example of this recent development is the creation of the
Department of Preventive and Social Dentistry in the Dental School of the Uni-

versity of Antioquia in Medellin, Colombia. The Department was organized
under a project sponsored jointly by the University, the state government and

the Pan American Health Organization, with assistance also from the Foundation.

In fulfilling its functions as an academic Department, it collaborates with state

health authorities in field projects that serve the various purposes of study,

investigation, demonstration, and instruction.

One of the major objectives of a department of preventive and social den-
tistry is to inculcate in the students a proper sense of social responsibility — of

responsibility to their community — so as to increase the usefulness of their
professional careers. Thus, such a department is in charge of giving due emphasis

to those areas of the general curriculum covering biostatistics, epidemiology and

public health dentistry, as well as to basic and relevant concepts of ethics, juris-
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prudence, history, social and economic relations, psychology and human be-
havior, dental economics and practice administration, gerontology, radiological

health, chronic disease and rehabilitation, hospital relations, and community
organization.

Field experience for the students of the Dental School in Medellin includes

a program of prevention, education, and dental care in a small outlying com-

munity, in cooperation with the local health authorities. This program is directed

to all the school children of the community. In addition, the dental students work

with a mobile unit that serves the surrounding region for both prevention and

care, and they prepare theses on certain aspects of this operation, especially the

social problems related to dentistry such as the effects of malnutrition.

Dental schools throughout Latin America have shown their interest in the de-

velopment of this Department in Medellin, and are benefitting from its pioneering

in relatively new areas of academic concern. It is expected that the Department

will serve as a pattern for similar development in other schools, demonstrating

how they can better fulfill their responsibilities to their communities and how
dental schools can effectively work with governmental agencies for the improve-
ment of public health.

FOR THE ADVANCEMENT OF DENTAL EDUCATION

In Dentistry’s efforts to cope with the many challenges of today and of the
future, the nation’s dental schools play a vital role. The schools are constantly

called upon to assume responsibilities of professional leadership and technical

expertness, in addition to meeting recurring demands upon their regular programs

of education and research. Many of their contributions at the national level are
channeled through their professional organization, the American Association of

Dental Schools.

The Association was formed in 1923 by the amalgamation of four organ-

izations then concerned with dental teaching, and for thirty-five subsequent years

the activities were carried on by voluntary, part-time personnel. In the interim,

however, dental schools increased in size and complexity and there was growing

realization that if the Association was to contribute in large measure to the solu-

tion of many professional problems, it must have the establishment and support
of a full-time central office and staff as well as a wider-range program of services

to its member institutions.
A proposal embodying this belief was made to the Foundation in 1959,

resulting in a grant to the American Association of Dental Schools (AADS),
with the Association itself agreeing to contribute a somewhat greater sum over
the three-year period of the concerted effort. Today a full-time Executive Direc-
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More than 400,000 copies of each of the above leaflets have been dis-
tributed to high schools and colleges throughout the nation and have been
very effective in delineating what Dentistry has to offer as a career.

tor and his staff are guiding professional activities of increasing usefulness to the

fifty-three schools of dentistry in the United States and Canada — bolstering their
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goals of improved teaching programs and the production of more qualified grad-

uates to provide better dental care to the people.

Launch Three-Step Plan

Four years ago, after operational funds were made available by the Foun-
dation’s grant, the AADS launched a broad, three-step plan to develop and
implement a program to advance dental education on many fronts. This plan,
starting with the establishment in 1959 of a central office in Chicago, resulted

in close working relationships with other organizations in Dentistry and with

related health groups such as the Association of American Medical Colleges, the

U. S. Public Health Service, and other official and voluntary agencies. Thus,

there grew collaboration, joint research projects, and the avoidance of duplica-

tion of efforts.

Secondly, there came the development of administrative procedures — the
adoption of a completely new constitution and bylaws; definitive statements of
the duties and functions of the Association’s constituent groups; the strengthening

of the financial structure through membership dues increases; the development

of a public relations program and improvement of the Association’s professional

organ, the Journal of Dental Education; and the revitalization of major com-

mittees which, on an increasingly efficient basis, analyze needs and recommend
policy and program for the Association and for dental education.

Such an over-all renaissance stimulated, in turn, the conception of the
follow-through on numerous survey, study, and disseminative projects which are

developing standards and providing true guidemarks for the education of den-

tists and their auxiliary personnel.

Activities on a Broad Front

With staff assistance, the Association’s standing committees:

Committee on Advanced Education
Committee on Curriculum

Committee on Legislation

Committee on Pre-Professional Education
and Admissions

Committee on Program Development

Committee on Teaching

are carrying out the kinds of activities suggested by their names, which means

professional action on a broad front. Among the studies and surveys of the past
two years have been a Study of the Status of Continuing Education Programs;
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Survey of Curriculum Activities of the Dental Schools; Survey of Summer Make-
up Courses; Study on the Cost of Dental Education (to the schools and to the

student); Survey of Loan and Scholarship Funds; and a Study of Dental Teacher

Education.

In 1962, a new Division of Educational Research was established which will

enable the expansion of the Association’s investigations of many critical problems

of current concern to the dental schools, solutions for which would be of inesti-

mable value for the continued progress of dental education in this country.

Sponsor Important Conferences

The role played by the AADS in the broad field of dental education is illus-
trated by the types of conferences it scheduled or co-sponsored in a recent typi-

cal year — a Conference on Training Dental Students to Use Chairside Assistants;
a Planning Conference on Accreditation of Postgraduate Programs in Dentistry;

a Conference on Dental Education; an Audio-Visual Conference on Medical and

Allied Sciences; a series of Regional Conferences on Extramural Programs of

the National Institute of Dental Research; and an Annual Conference of Dental

School Deans. In this typical year, the Association’s own annual convention
drew an attendance of more than 600 dental educators and administrators, repre-

senting all American and Canadian dental schools as well as a number of foreign

institutions.

Special Action Projects

Among action-oriented projects of the Association’s central office has been
the continuing development of a comprehensive program for more effective
recruiting of qualified students for the dental schools. A 28-minute film devel-
oped in 1962, “The Challenge of Dentistry,” has subsequently had wide sale and

loan distribution to high schools and colleges, dental organizations, and com-

munity groups. This well-prepared and stimulating motion picture which por-

trays in a very appealing and objective way what Dentistry offers as a career,
had estimated television audiences totaling 4 Vi million persons in its first year,

and some 225 TV showings in 1963.
Three informational leaflets have also been used very effectively in the re-

cruitment efforts of the Association. With the cooperation of the American Dental

Association and the Fund for Dental Education, more than 350,000 copies of
each leaflet have been distributed to high schools and colleges throughout the

nation and to professional educational and guidance personnel. The attractive
printed pieces find much use in vocational guidance kits and at career guidance
days and vocational conferences. An “Exhibit on Dental Careers, produced with
the support of the International College of Dentists, also presents to our youth
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information on the advantages of a dental career and its educational require-
ments. And a means of communication to the profession itself is a “Bulletin on
Dental Education” issued periodically by the Association and distributed to
dental educators throughout the United States and Canada.

A Registry of Dental Faculty and Research Personnel, established in 1960,
continues to facilitate the placement of dental teachers. In a recent period, there

were ninety-two applications on file with the Registry and forty-two teaching or

research vacancies reported by the dental schools. Study is being given to a

plan to increase the scope of the Registry program, possibly to include a complete

census of all persons enrolled in advanced educational programs in preparation

for dental teaching or research careers. More recently the Association has under-

taken a cooperative program with the dental schools to identify and fill unantici-

pated vacancies in the freshman classes as a means of insuring maximum enroll-
ment and operational efficiency for all of the schools.

Four Years of Increased Service

A recent report to the Foundation by the American Association of Dental
Schools summarized the first four years of operation of the central office and its

guidance of a much broadened program of services:
“We believe there is reason for justifiable pride in the accomplishments which

have been realized. The financial structure has been strengthened. Our standing

committees have developed into effective policy recommending groups. Our spon-

sored conferences have been termed ‘effective’ by all sectors of dental education

personnel. Projects in the area of recruitment have contributed to increased

numbers of applicants applying to dental schools. We are happy to report that
very substantial progress has been made and that the Association has assumed an

increasingly significant role in the advancement of dental education.”

(In addition to the programs described in this Chapter, a complete listing of

the programs in Dentistry aided by the Foundation during the fiscal year will

be found in “The Report of the Treasurer” at the back of this book. Both the

purpose and financial details of every program are indicated.)
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Accentuating the Application of Science to Agriculture

recognizing the vital role that food plays in the life of man and that most
nations cannot achieve satisfactory economic growth without a healthy agri-
cultural industry, the Foundation since 1953 has aided programs to implement

the application of science to agriculture. During the year, assistance was ex-

tended to agricultural programs in the United States, Europe, and Latin America.

In each of these geographical areas agriculture is confronted with numerous, com-

plex problems which limit its contribution to social and economic progress.

When selecting programs to aid, the Foundation employs as a major crite-
rion the potential of the activity to contribute to the solution of major agricultural

problems in the country requesting assistance. Thus, in the United States, where

agriculture is characterized by surpluses and depressed farm incomes, a large

part of the Foundation’s aid is in support of programs to help bring production

into balance with domestic and foreign demand, without excessive controls or

subsidies and at a level of prices fair to both the producer and the consumer.

In the European area, the Foundation has given emphasis to programs to

augment the domestic production of food. At the time these activities were in-

itiated, it was apparent to numerous professional and governmental leaders that

further economic improvements depended in a significant degree upon attain-

ment of more self-sufficiency in the matter of food supplies. Sufficient progress

has been made to this end so that the emphasis of Foundation aid is now being
shifted away from production-oriented programs to research and educational
activities concerned with improving the structure of agriculture, the management

skills of farmers, the marketing and distribution of food, and the development

of agricultural policy.
Thus far, the Foundation’s aid to agriculture in Latin America has been

limited in scope, with the assisted programs designed ultimately to help countries

in Central and South America to combat the problems of widespread under-

nourishment and malnutrition through improving the productivity of agriculture.
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Several of the programs receiving aid from the Foundation during the year
are discussed in later pages.

THE UNITED STATES

Problems of Agricultural Adjustment

For more than a century, U.S. agriculture has been changing under the im-

pact of political, economic, and technological forces, but adjustments have not

been able to keep pace with technology. As a result, the farming industry is
operating at a capacity in excess of demand.

In 1957, a Center for Agricultural and Economic Adjustment was estab-

lished at Iowa State University to bring intensive research and education to bear

on adjustment problems. The educational phase of the Center’s efforts has been

supported in large measure by the Foundation. Based upon the success which

had been achieved in this activity and the need for a similar attack on the adjust-

ment and public policy problems of the Southern Region, the Foundation in

1 960 aided North Carolina State College in the establishment of an Agricultural

Policy Institute. The program of the Institute consists of a coordinated set of
educational activities directed toward the mobilization and development of infor-

mation pertaining to the nature of agricultural adjustment problems and analyses

of alternative policies and programs in effecting adjustment.

During the year, the Foundation continued its support of these two pro-

grams. Both the Center and the Institute focused their resources on such prob-
lems as:

How can people in farming share equitably in the gains of economic
growth?

What should be done with the excess resources — land, labor, and
capital — in agriculture?
What education is needed for farm youths (approximately eight out of
ten) who must find jobs off the farm?

How can the benefits of improved agri-technological developments be
made fully available to consumers?

What farm policy best facilitates the democratic solution of farm
problems?

What is the relation of the farm problems to national economic growth,
national vitality, and world leadership?

What are the implications of recent changes and trends in agriculture

to our Land-Grant Colleges, agricultural agencies and organizations,
and to society in general?

Through both programs, leadership is being provided for a large number of
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Conferences, seminars, and workshops are important means of disseminating
information developed in the Iowa Center and North Carolina Institute.

research projects which are contributing to the body of knowledge pertaining

to these and related problems. In addition, task forces and conferences are

sponsored as a means of bringing together scientists and other recognized author-

ities to review existing research findings and experiences and to plan new research

activities. Data on vital farm issues and interpretation and analyses of the data

are flowing from the Center and the Institute, not only to farm groups and organ-

izations, but to Land-Grant Universities, to agricultural administrators, and to

the people at state and national levels responsible for making agricultural policy

decisions. Conferences, seminars, workshops, and publications have been the

chief means of disseminating information developed in the Center and the

Institute.

A major effort of the Iowa Center during the year was focused on the Land-
Grant College system. Here the goal was to encourage a continuous re-allo-

cation of research and educational resources to establish an appropriate balance

among (1) the traditional production -oriented efforts, (2) the adjustments
needed to accompany rising agricultural production and advancing technology,

and (3) the adjustments that must be made in the structure and function of
institutions to keep them adequately attuned to the most acute needs of society.

Special task forces comprised of university presidents, deans of agriculture, asso-
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ciate deans in charge of resident instruction, and directors of research and ex-

tension were organized to analyze their institutions’ research and educational

contribution and responsibility in solving problems of economic and social ad-
justment in agriculture.

One of the distinctive features of the Agricultural Policy Institute is a fellow-

ship program which is subsidized by Foundation funds. During the 1962-63

academic year, thirteen administrators and specialists, holders of important posi-

tions in various agencies in the South, were awarded fellowships for a year of

study in special non-degree programs designed to broaden their understanding

of problems of agricultural adjustment and public policy. In addition, twelve

young persons were awarded fellowships to enable them to pursue a rigorous

program of graduate study focused upon adjustment problems. It is expected that

these persons will be employed by the agricultural colleges and various agricul-

tural agencies where they can carry forward educational and research work in
facilitating adjustments in agriculture.

The Center and the Institute are now considered as primary sources of
comprehensive economic information on farm problems. By bringing the facts of

today’s economic and social situation to agricultural leaders for their understand-

ing and action, these two programs are making a significant contribution to the
solution of the nation’s farm problems.

Appalachian Resource Development

Technological and scientific changes in agriculture and the extractive in-

dustries, such as mining and logging, together with slow industrial development

have created serious problems in Eastern Kentucky. As in most of the Southern

Appalachian region, the area is characterized by severe conditions of unem-

ployment, under-employment, and low incomes.

In January, 1961, with a commitment of aid from the Foundation over a

seven-year period, the University of Kentucky launched an action program
aimed at helping the people in a thirty-county area in Eastern Kentucky to im-

prove their social and economic conditions. It is expected that this effort will

provide useful guidelines for the work of other universities and public and
private agencies in similar areas.

The primary feature of the program is a team of specialists which func-
tions as a part of a larger team of federal, state, and private agencies in providing

technical, educational, and organizational assistance to local groups. The spe-
cialists, who are employed by the University, represent the following fields:
economic and natural resources development; commercial poultry; soil, water,

and crop management; meat animal and milk production; community improve-

ments and planning; adult career guidance and job placement; family living;
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community contacts; horticultural specialty enterprises; youth organization and

education; marketing, management, and transportation; tourist development,

and forest management and utilization.
Significant progress was made during the year in facilitating the organi-

zation of county and area development associations, in developing agricultural en-

terprises, new home industries programs involving the production of arts and
crafts, tourist facilities and attractions, and in stimulating expansion of local

industries.

One of the most promising developments that has occurred to date was
announced during the year. This concerned the approval of a grant of $642,000

from the Federal Area Redevelopment Administration and a special allocation

of funds from the state government for establishing a Wood-Use Demonstration
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Center in Eastern Kentucky. The Center will be administered by the University

of Kentucky. Its purpose will be to provide assistance to firms seeking to de-

velop and expand wood-using industries in the area and to train and retrain

workers in the woodworking trades. With approximately eighty per cent of its

land covered with forests, Eastern Kentucky will gain many benefits from the
Center.

Training of Specialists in International Agriculture

A program to prepare Americans for effective overseas service in agricul-
tural development was established at the University of California at Davis in the

fall of 1962, with a commitment of assistance from the Foundation over a three-

year period. Foundation funds are being used for salaries of certain teaching

and research personnel and to finance supporting research activities.

The program, which involves both graduate and undergraduate instruction,

provides an opportunity for men and women considering a career as foreign
service agriculturists to broaden their knowledge in technical agricultural fields

along with their understanding of various cultures and interrelationships among
peoples of the world. During the year, progress was made in staffing the pro-
gram and developing both graduate and undergraduate curriculums.

WESTERN EUROPE

Currently the Foundation is aiding twenty-seven programs to assist in the

development of agriculture and improvement of rural living conditions in the

following countries of Western Europe: England, Wales, Scotland, Northern

Ireland, the Republic of Ireland, Norway, Sweden, Finland, Denmark, the Fed-

eral Republic of Germany, and The Netherlands. Foundation assistance has
included:

Fellowships for young agriculturists in each of the countries shown
above.

Funds to aid the establishment of a continuing education center in

Ireland and another in Scotland; a rural sociology department, an In-

stitute of Agricultural Engineering, and a program of applied agricul-

tural research in Norway; and an International Institute for Land
Reclamation and Improvement with headquarters in Holland.

Financial support for rural youth work in the United Kingdom and
Ireland, for a program to provide technical training in agriculture for

British boys from urban areas, for an agricultural extension program in

Denmark, and for the development of a research-demonstration farm
in Ireland.
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Fellowships

Fellowships providing opportunities for staff members of selected institu-
tions and agencies to undertake advanced study in the United States represent

an important part of the Foundation’s aid in Western Europe. Since 1953, there

have been awards of 464 fellowships to assist in improving resident teaching,

research, extension, and service programs in agriculture.
The Foundations fellowships are not granted directly to individuals. Instead

they are awarded to agricultural universities and agencies as a part of long-

range cooperative programs. Candidates for the awards must be nominated by

one of the cooperating institutions. Each candidate must be a graduate of a
recognized university or professional school, under thirty-five years of age, of

superior academic standing, and assured of a responsible post-fellowship posi-

tion for at least three years.

The candidate is interviewed by a representative of the Foundation who dis-

cusses the interests of the nominating agency and the particular educational needs

of the candidate within this framework. In the selection of Fellows, emphasis

is placed on the professional and personal qualifications of the candidate, the

A former Kellogg Fellow at the Agricultural College
of Norway Soil Physics Laboratory at Vollebekk.
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A new foundation has been established to take over financial responsibility for the Irish Young
Farmers’ Clubs upon the expiration of Kellogg Foundation support. Shown at the dedi-
cation of the Irish Young Farmers’ Clubs Foundation: Left to Right — Mr. Michael J.
Noonan, President of Macro na Feirme; Dr. Glenwood L. Creech, Director of the Kellogg
Foundation’s Division of Agriculture; Mr. Sean J. Lemass, Prime Minister of Ireland; and
Mr. F. B. Farley, Chairman of the Irish Young Farmers’ Clubs Foundation.

need for and probable future utilization of the experience to be provided by the

fellowship, and the candidate’s potential contribution to the program of the
nominating agency.

Currently the Foundation is providing two types of fellowships for Euro-

pean Fellows: awards which provide for one year of study at the graduate level,

and awards for special study and observation for three to six months. The latter

group of fellowships is especially designed for persons in positions of consider-

able responsibility who wish to concentrate on observing new methods and tech-
niques and study counterpart developments in the United States. Recipients of

these awards are often of such stature as to be internationally known and to
contribute to programs in the United States through participation in univeristy
seminars and research activities.

The Foundation’s fellowship assistance is valued highly by’ the European
institutions. There is much evidence that the awards have had a favorable effect
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upon agricultural policy and production and marketing practices in Western
Europe. The benefits of the fellowships, moreover, have extended far beyond
the boundaries of the home countries of the Fellows. For example, the research
efforts of many former Fellows, which have been built upon knowledge and
skills gained through their U. S. study experiences, have produced new knowl-
edge which has international application. Many other persons who have studied
under this program are now serving as administrators and specialists in tech-
nical assistance programs in underdeveloped countries.

Farmers' Experimental Groups

In 1961 the Foundation committed aid to the Agricultural Research Coun-

cil of Norway in support of a program of field experiments and demonstrations
on Norwegian farms over a four-year period. Because of the great variations

in the soil, climate, and topography of Norway, it is not feasible to confine ex-

perimental work to existing private and state research stations. In order to carry

out investigations under all the varied natural conditions, it is necessary that some

of the experimental work, such as variety trials and fertilizer, plant protection,

weed control, and tillage experiments, be conducted on commercial farms.

The program was launched in 1962 under the direction of the Office for

Agricultural Research, which had previously been authorized by the Norwegian

Ministry of Agriculture to administer the funds provided for the activity by

the Foundation and the Norwegian Government. The Office, which works under

the guidance of a committee named by the Agriculture and Horticulture Re-
search Boards, cooperates closely with the Agricultural College of Norway, The
Norwegian Plant Protection Institute, state experiment stations, and semipublic

and private experiment stations.
The experiments are actually carried out under the supervision of a research

station by individual farmers or persons employed by organized farm groups.

Through the Foundation’s grant, financial support is given for each field experi-

ment which is planted, treated, and harvested according to plans approved by

the Office for Agricultural Research.

During 1962, a total of 1,321 approved experiments was supported. Ap-

proximately sixty per cent were placed on farms which were not associated with

an organized experimental group. The remainder was distributed among twenty-

three organized groups of farmers with memberships varying from 45 to 120

farms.

Reports, method and result demonstrations, and field days were used as

means of disseminating the knowledge gained through the program.

Experience obtained during the first year indicates that the program will

be beneficial to the research institutions as well as the farmers. It has already
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New Building of the Engineering Institute of
the Agricultural College of Norway. Also
shown is “Ploughman Plaque,” which is in
the building foyer and commemorates Foun-
dation aid toward construction costs.

widened the range of applied experimental work, and there is evidence that it

is having a positive effect on basic research activities through relieving the insti-

tutions of the tasks of routine tests and trials and thus making it possible for

more resources to be allocated to basic research.
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INTENSIVE EARM AND HOME DEVELOPMENT

In a short story outside his usual metropolitan milieu, O. Henry wrote a

lament for one of his characters: “Oh, for the happy, carefree days when I could

be just a farmer and not an agriculturist.”

Obviously, agriculturist meant to O. Henry what it means to Webster —
“A person trained in the art and science of farming” — and, with today’s great
acceleration of change, agriculture must, more than ever before, be both an art

and a science. But how can the farmer keep abreast of the many changing con-

ditions in agriculture, particularly when one of his primary sources of informa-

tion and counsel — the county extension agent — is often “spread too thin”?

In 1953, Michigan State University and local farm groups in Michigan used

a Foundation grant, federal and state extension funds, and some local finances

to launch a five-year Experimental Intensive Extension Program in five town-

ship areas. The collaborators sought to determine:
Can farm productivity, and farm life in general, be measurably improved

through the use of special extension agents who will concentrate their counsel,
guidance, and assistance upon a limited number of farmers and their families

within a township or townships, rather than spreading their efforts over a whole

county as do typical county extension agents?

The special extension agents centered their attention on about 150 farms
each, or about one-sixteenth of the area and number of farms normally assigned

to a county agricultural agent in Michigan. Reflected by the findings of a survey

made three years after the start of the program, the consequent increases in crop

yields and in the average annual net income of the participating farmers, as com-

pared to nonparticipating control groups, were gratifying . . . not only to Mich-

igan State University and the Foundation but also to the Federal Extension Ser-

vice which had begun to aid other Land-Grant institutions to start somewhat

parallel programs of “Farm and Home Development.”

Finance Evaluations in Five States

To help give direction to the movement over the nation, the Foundation
subsequently agreed to finance evaluations of some of these intensive extension

programs as carried on in New York State by Cornell University, in Washington
by Washington State University, in Iowa by Iowa State University, and in North

Carolina by North Carolina State College. The Michigan program had a

built-in provision for evaluation at its conclusion.
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In all the evaluations, the primary objective was to determine the effective-

ness of intensive instruction, counsel, and guidance provided by extension ser-

vice agents and specialists to selected groups of farm families. Facilitating the

process of evaluation was the opportunity for comparisons of the new programs

with the more traditional extension approach, this through the matching of
nonparticipating control groups with experimental, participating groups accord-

ing to age, education, size of farm enterprise, and other relevant factors.

As could be surmised, the findings of the five evaluations are voluminous,

and only a few highlights can be reflected in these pages. Persons desiring more

detailed information may obtain this by writing the colleges of agriculture at
the several institutions.

In New York State, emphasis was placed on education in management.
Shown is a special agent conferring in the field with a participating farmer.
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Michigan Has First Evaluation

The early-starting Michigan venture was the first of the programs to com-

plete five years of experimentation. Subsequent evaluation indicated that in a

typical year, the special township agents averaged five visits to each farm in

the experimental areas whereas county agents in adjacent “control” areas were

able to visit only one-tenth of the farms in their counties. Cause and effect were

not directly traceable but there was an average increase in net earnings for the

combined experimental sample of $1,646 over the five-year period as contrasted

with $938 for the combined control sample. The differential between the rate

of earnings of the experimental farmer and the control farmer is expected to

continue for some time in the future. Farm families in the experimental group
had an average increase in net worth over the five-year period approximately

$5,000 greater than the average increase in the control group.

The per cent of those following recommended soil and crop practices in-
creased substantially more in experimental than in control areas. There was a

greater concentration of farm analysis and planning. The total output of the
experimental farmers during the five years went up $5,600 per farm compared

to an increase of $3,400 for control farmers.

The evaluators found no significant differences between the participants
and the control group with respect to changes in acres of land operated, amount

of labor used on the farm, or machinery investment. Too, livestock and poultry

operators proved no better in following recommended practices than did similar

farmers not involved in the experiment. In spite of favorable acceptance of most

of the program and a good cost-benefit ratio, practical problems of financing ex-

tension work on the more intensive township basis prevented its continuation
after the experimental period except in one area where there was local subsidy

of the costs for an additional year.

Washington Program

Participants in the experimental activities in several counties of the State

of Washington reported significantly greater economic progress than the control

group families — greater increases in net worth; greater increases in net income

from farming; and greater increases in total family incomes.

Paradoxically, there appeared to be no significant differential in the “before

and after” participants’ level of knowledge about specific farm and home prac-
tices advocated by extension specialists. Contrariwise, the impact of farm and

home planning on the Extension Service has been substantial, with the majority
of county agents acknowledging changes in views and methods of working with
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farm families because of experience gained during the program. This is im-

portant since it is estimated that roughly fifty per cent of Washington farm

operators might participate in farm and home planning if given the opportunity.
A majority of the state’s county agents recommended continuation of “Farm
and Home Development.” Sociological profiles of a county in Washington,
carried out as a secondary part of the over-all study, have provided excellent

reference material for the state extension organization and the federal exten-

sion service.

New York Program

In New York, the intensive extension program is known as “Farm and
Home Management.” With a majority of the state’s counties participating, the
efforts in ten counties were selected for evaluation.

In all the counties, emphasis was placed on education in management and

although the intensification of extension guidance to the farmers involved did

not show dramatic results, the participants, in general, did surpass nonpartici-
pants in increasing the sizes of their farm businesses. They also showed some

gains in efficient use of capital, with reference to machine expense in connection

with cost control, in milk production, and in producing forage. As measured
by comparisons of participants with control groups, the net gain in labor income

per operator also favored those farmers enrolled in Farm and Home Manage-
ment, but the differences were not statistically significant. Nevertheless, the over-

all findings of the study are sufficiently positive to support the continuation of

the farm management phase of the program.

Iowa Program

Iowa’s five major types of farming have been under the evaluative micro-

scope of the Farm and Home Development Program. The central theme was
the teaching of understandings and skills to farm people on rational decision

making and good management. Considerable emphasis was given to considera-

tion of all farm opportunities as well as satisfactions with off-farm jobs of those

who had them. Encouraged were the establishment of longer range farm goals,

and more complete and realistic analysis of income producing resources.

The evaluation did not reflect great differences in the performance of par-

ticipants and the performance of farmers in control groups. The only discernible

gains of the participant farmers over the nonparticipants were in the use of

extension by women; the use of extension by men; social participation of men;
and family nutrition scores. Intensive extension did not increase the per cent
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of gross sales from crops and various livestock, dollars per acre spent on fertilizer,

production per acre by crop, or the growth of livestock numbers and quality.

In the process of publication is a “Case Book on Program Planning,” a
very useful byproduct of the Iowa experience expected to serve a major need

for basic concepts, principles, and empirical data in the extension program
planning process. This book should be of much value in under-graduate teach-
ing, graduate teaching, and preservice and inservice training for extension
workers and other groups faced with the problems of lay leader involvement in

the planning of programs to meet the demands of agricultural clientele.

North Carolina Program

The program in North Carolina centered around intensive contacts made
by the special agents in behalf of improved decision making and better farm

management. Most contacts were with individual families rather than on a
community basis, and intensive case histories were kept on ten families in each

county — what discussions of major problems; what the different members of
the families seemed to learn; important decisions made; interests and/or attitudes

of members of the families; future actions to be taken.

There was particular emphasis upon economic planning and the evalua-
tion pointed up the facts that the Farm and Home Development group made
considerably more progress than the control group families in increasing the sizes

of their farms, the sizes of livestock enterprises, and the volume of sales from

these enterprises.

However, the findings in regard to agricultural and homemaking practices,

crop yields, levels of living, and leadership indicated that the progress of non-

participant control groups was as great as that of the participant groups. Despite

this, a North Carolina committee to review the final report on the project found

the over-all results sufficiently positive to recommend that Farm and Home De-
velopment work be extended to all agriculturally important counties in the state.

In Summary

So that the findings from the experiments might be made applicable on a
wide basis for benefit to the farmers of the entire nation, the Federal Extension

Service of the U. S. Department of Agriculture aided not only the coordination

of the various state intensive extension programs but also their evaluation. The

findings are deemed of real value to personnel of the federal and state extension

services in their determination of how best to proceed nationally with the Farm
and Home Development programs through the intensive extension approach.
Both the Extension Service and the Foundation have expressed willingness to
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aid the preparation and publishing of a consolidated report of the programs,

but plans in this regard are as yet indefinite.

Comparisons between the several state programs have been difficult, even

through there was a kinship in the goals and basic patterns of the programs.

This difficulty of comparison was because the five-year efforts in all the states

evolved more or less independently, often using divergent approaches, resultant

variations in procedure, and, of course, unequal degrees of success in achieve-

ments.

A complicating factor in appraising the results was that the intensity of the
guidance varied considerably from state to state and from county to county.

In some instances, what was dubbed “intensive extension” was not intense in a

real sense at all, with the evaluators hesitant to gauge results from what were

only a few visits of a special agent to a participating farm family. While this

lack of intensity was the exception rather than the rule among the programs, the

actual variances in the practical definition of intensity of service made com-
parisons difficult.

Farmers who received the “intensive treatment” did adopt more improved
practices and did derive larger incomes than nonparticipating farmers in the

control groups. They had larger increases in net income, net worth, and total
family income. They were more inclined to adopt improved farm practices than

farmers in nonparticipating control groups. However, the intensive approach

as carried out by the five states did not always result in as many improvements
as had been anticipated. Sometimes a suggestion from an agent or other pro-

gram personnel was used to real profit by most of the participators. At other

times, according to the evaluations, the gain in efficiency and income did not

greatly exceed the additional costs of the guidance in the programs.

The processes and influences involved in such special extension work are

complex and conceivably it may take a decade or more for the full impact of
Farm and Home planning to be felt. Although the studies provide evidence of
improved farm practices and of substantial economic benefits to participants

in the program, it does not necessarily follow that intensive counseling by special

agents is a method which should be used with all farm families. It does seem

clear from the evaluations that, in many cases, intensive extension pays off in
terms of investment returns and the Farm and Home unit approach should con-
tinue to be one of the methods emphasized in future agricultural extension efforts.

A New Intensive Extension Grant

During the fiscal year, the Foundation evidenced its continuing belief in

the efficacy of intensive extension by granting $304,979 to Michigan State Uni-
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versity for a three-year “mass management education” program to involve some

3,000 to 6,000 farmers in Michigan. The funds will help make possible a fully

mechanized record system to process farm business information, a comprehen-

sive coding system to provide a common management “language,” and a staff
of district agents to provide leadership to this latest elfort to improve farm

management skills and increase the incomes of participating families.

AN INTERNATIONAL CENTER FOR LAND RECLAMATION

Too little water . . . too much water . . . some of the significant problems
of mankind are caused by the maldistribution of water. One of man’s counter-
attacks against such inequities of Nature is termed land reclamation. The im-

provement of land for agricultural or other uses, as by irrigating desert wastes

and semiarid plains, diking off the sea from submerged shoreland, draining
marshes and filling lake or riverfront areas, was known in Biblical times. Land
was reclaimed by the ancient dynasties in China, river control was the founda-

tion of the early Egyptian economy, and irrigation was used by cliff dwellers to

grow corn in Southwestern United States.

Many countries of the world have difficulties with water distribution, but
few have had to face the problems as incessantly as Holland, the very soil of

which was in considerable part created by draining and embanking seawater.

For example, the Zuiderzee, a polder of 550,000 acres, was recovered from
the sea through reclamation measures and, in the Netherlands as a whole, there

are more than 2,500 embankment and drainage organizations, some 500 of
which date back to the Middle Ages.

In fighting the inroads of the North Sea for 700 years, the Dutch evolved

through necessity a number of methods to eliminate salt contamination from
their land and accumulated an extensive pool of land reclamation knowledge.

Numerous nations, faced with too little or too much water and the necessity
of more land for agricultural production, have secured technical information
from Holland, eventually convincing the Dutch that the location in The Nether-

lands of an international study center for land reclamation problems would

prove of real value to the world.

After the 1953 flood in The Netherlands, the Foundation conferred with
leaders in respect to the problems created by the disaster. The government of

the beleagured nation stated that it would be able, through its own resources and

generous contributions received from over the world, to meet the immediate

emergency. However, looking toward a long-term means of alleviating menace

and damage from too much water or too little water, the Dutch officials did re-
quest assistance from the Foundation toward the costs of creating an Inter-
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Institute activities are worldwide. Pictured are Dutch experts studying
groundwater and salt movement in the Tchad Republic of Africa.

national Institute for Land Reclamation and Improvement. A 1954 Foundation
grant was instrumental in the establishment of the Institute at Wageningen in

Western Holland.

The Institutes Primary Task

The primary task of the Institute is to collect from all over the world exist-

ing knowledge on land reclamation and improvement, to carry out supplemen-

tary research activities, and to make this knowledge available by means of
publications and other media to persons and agencies of all nations. The con-

cerns of the Institute and its clients are of wide range — land settlement and
rural planning; land and water use; land consolidation and land reform; land

ownership and land tenure; geology and geomorphology; hydrology; agri-meter-

ology and climatology; ecology and vegetation; coastal engineering; tropical
agriculture; arid zone research; soil conservation and erosion control; land
drainage or land irrigation.

Nations of the world now know that the Institute has a staff of experts on
the problems of land reclamation and improvement and that at Wageningen there

is a center for the training of scientific personnel of many countries. In a recent

year, the staff responded to requests for help from countries in South America,
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Europe, and Asia. An investigation was made of a fungus disease of rice on
the lowlands of Surinam (Dutch Guiana, South America) and aid also was

given relative to the laying out of an experimental banana plantation in this

area. In Spain, collaboration was given to the Ministry of Agriculture in plans

for desalting and bringing into cultivation the salt marshes of the Guadalquiver

River. A member of the staff spent several months in India in connection with
the establishment of an experimental polder in the State of Guijarat. There

was continued in Iran a study of the use of irrigation water in rice cultivation.

And in Southeast Asia, the staff had an active part in the collection and study
of data on river deltas.

An increasing availability of large sums for technical assistance projects
over the world has meant that the FAO, UNESCO, and other agencies turn
for help to organizations such as the Institute which are equipped to collect

existing information for the training of technicians, the carrying out of research,

and the drawing up of project details. This trend has greatly increased the
demands on the time and energies of the staff.

Visits from Foreign Scientists

Another valuable use of staff time relates to the reception of foreign visitors

to the International Institute for Land Reclamation and Improvement.
Guests in a recent year included scientists from Egypt, Rhodesia, Sudan, North

America, Australia, India, Israel, Japan, Pakistan, The Philippines, Syria, For-
mosa, Turkey, Belgium, Denmark, Germany, Great Britain, Ireland, Yugo-
slavia, and Czechoslovakia. Instruction and training were offered to interested

groups and tours were conducted and lectures given throughout Holland. The

number of visitors was particularly heavy in 1962 when the Institute conducted

an International Course on Land Drainage.
From the Institute there flows to nations over the world an exchange of

data and correspondence. Kept up to date is an exhaustive inventory of land

reclamation and improvement projects in almost every country. Studies to
reduce the costs of land reclamation are continually in progress, and a labor-

atory for the testing of soil samples and for analyses of the processes of
accretion along coastal areas is proving of great value. The social phases of
land reclamation — dealing with sociological and economic problems inherent
in the resettlement of land reclaimed or in the settlement of new land repre-
sent another area in which the Dutch are past masters and superb teachers, and

information in this respect is freely circulated.

A growing library at Wageningen, also the seat of the State Agricultural
University of The Netherlands, is considered one of the best in existence for
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keeping specialists informed of developments in land reclamation and related

sciences. Each year a number of authoritative publications are issued by the
Institute, as for example: Sub-Irrigation in the Zuiderzee Polders; Land Con-
solidation in Europe; Soil Survey and Land Classification in The Netherlands;
Water Deficiencies in European Agriculture; A Priority Scheme for Dutch Land
Consolidation Projects; Sprinkler Irrigation in Tropical Regions; and Local Ad-

ministration of Water Control in European Countries.

It is evident from the foregoing recital of activities that the Institute in its

eight years of existence has become truly international in character and services,

this at a time when the continuous growth of world population indicates
an increasing need in many countries for new agricultural land and for inten-
sification of agriculture. The Netherlands Government has expressed great satis-

faction over the evolution of the Institute and has indicated that it will contribute

whatever funds are necessary for the continuance of the activities after the

termination of Foundation aid in 1964. Thus the Institute’s influence toward
increasing experiments in land reclamation should continue to mean much
toward the heightening of agricultural production, rural economy, and social

development of peoples throughout the world.

(In addition to the programs described in this Chapter, a complete listing

of the programs in Agriculture aided by the Foundation during the fiscal year

will be found in “The Report of the Treasurer” at the back of this book. Both

the purpose and financial details of every program are indicated.)
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V

Approaches to Old and New Educational Problems

old problems in education reappear and they bring new emphases, dangers,
and opportunities. The Foundation, in its support of some fields of interest,
makes possible trials and demonstrations of new approaches, new methods, and

new materials to mitigate old problems. With the increasing complexity of so-
ciety and expanding technological development, programs of continuing educa-

tion and inservice education are more important and difficult today than in the

’30s when the Foundation first began to make grants for programs of this type.
Among the many problems, several are described in proposals received

and fall within the current scope of Foundation aid. For instance, during the past

decade, the community college* has emerged as a vital new concept in post-high

school education. The Foundation has recognized the importance of this insti-
tution which will soon enroll one-half of all who enter college for the first time.
Grants have been made to the American Association of Junior Colleges and to
universities and colleges which want to interpret and demonstrate and improve

this increasingly powerful force in American Education.

PREPARATION PROGRAMS IN EDUCATIONAL ADMINISTRATION

With so much discussion today of the increasing complexity of society, it
is easy to understand why educational administration continues to be a problem
area of great importance. Top-level administrators, in their new role as edu-
cational statesmen rather than technicians, must make major decisions involving
forces and influences not common before the ’50s. And decision-making at any
level is much more difficult today, what with psychological and technological
advancements in the teaching and learning process, with enrollment expansions

that are really phenomenal, and with more faculty and student participation in

* The “community college” is an outgrowth of the “junior college” and in a number of areas the
older name still prevails.
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efforts to practice democracy in administration. Also complicating decisions are

new demands from majority and minority groups which threaten traditional edu-

cational goals, procedures, and form of school organizations. The general public

is more critical of education and more harassed by tax increases and, at the same

time, more interested in making education a vital force throughout the entire lives

of all citizens.

The assumption of various Foundation-supported projects is that adminis-
trators are more likely to be educational statesmen and to make better decisions

if they are well trained for their tasks. They know when and how to use experts,

to delegate responsibilities, to act quickly or to delay action, and to distinguish

between policy-making and the execution of policy. Perhaps of even more im-

portance, the trained administrator is, himself, a student, continually studying

his community in relation to state, national, and world developments and illus-

trating in his own life the values of continuing education.

The Foundation supports projects which are experimenting with different
kinds of preparation programs for educational administrators, and the newest

of these programs are focused upon improved leadership for the community/jun-

ior colleges of America. Some of the Foundation-supported programs which
were started during the ’50s concern school administration at the elementary and

second levels. Others attempt to improve the leadership of volunteer organiza-

tions such as the Boys’ Clubs of America.

Community College Leadership Program

The community/junior college movement is growing in many ways. First,
community colleges are shouldering an increasing share of the burden of provid-

ing higher education to a growing populace. For example, three-fourths of all

California students in the first two years of public higher education attend the

state’s seventy community colleges. Secondly, enrollments in other states where

there are established community colleges are increasing rapidly. Full-time enroll-

ments in a recent year increased 17 per cent in New York, 29 per cent in Florida,
15 per cent in Texas, and 6 per cent in California. Such increases, plus develop-

ments in states where there are fewer community colleges, are requiring that

about twenty-five such colleges be built and staffed each year in this country.

The need for increasing numbers of community college administrators is evident.

In 1960, the Kellogg Foundation agreed to assist the development of a new
program aimed at strengthening community college education in this country.

A major phase was the establishment of ten university centers for the preparation
of community college administrators.

The American Association of Junior Colleges assisted institutions in out-
lining the nature of the projects and in defining the objectives to be sought.
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7/?e purpose of the Community College Leadership Program is the develop-
ment of qualified administrators for junior/ community colleges. A speaker
at a Chicago meeting describes appropriate guidelines.

Following the selection of the university centers, the Commission on Adminis-

tration of the Association was designated by the Association as its agent to
assume whatever responsibilities are entrusted to it in connection with the cen-

ters.” In response to this assignment, the Commission created a five-man sub-

committee which has maintained a continuing contact with the centers, including

an annual meeting with representatives of the ten universities plus a visitation

and observation schedule.
The ten centers are distributed as follows: two in Florida (Florida State

University and University of Florida) to serve the Southeastern States; one in

New York (Teachers College of Columbia University) to serve the Eastern sea-
board States; three in Michigan (Michigan State University, University of Mich-

igan, and Wayne State University) to serve the Midwest; one in Texas (University
of Texas) to serve the Southwest; and three in California (Stanford University,
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University of California, Berkeley, and the University of California at Los An-

geles) to serve the West Coast States.

Coordination within and among the several geographical groupings of cen-
ters has been achieved in a variety of fashions. The centers in Michigan work

through a coordinating office under the administration of a Coordinating Council

with a director who holds a professorship in each of the three universities. Funds

for cooperative activities of the California projects were granted to the Berkeley

unit of the University of California, with the understanding that the funds were to

be expended under the direction of a coordinating committee made up of one rep-

resentative from each of the three participating universities. The Berkeley program

director has chaired the coordinating committee. The centers in Florida maintain

an informal coordinating arrangement, managed jointly by a co-director from
each university.

Despite coordinated activities, however, each of the university centers re-

mains independent and neither the cooperative organizations, the American Asso-

ciation of Junior Colleges, nor the Commission on Administration exercises any
control over any aspect of the university programs.

The purpose of the projects is the development of qualified leaders for com-

munity college administration. In general, each project in its preservice prepar-

ation centers around the doctoral program. Doctoral candidates include junior

college administrators, faculty members from community colleges, and others
who are interested in making a career in junior college administration. The
majority of the students seem to be lower-echelon administrators and community

college teachers. An occasional chief administrator and a few individuals from
fields other than junior colleges are enrolled.

Around the nucleus of the doctoral programs at most of the centers are
grouped programs of inservice education. Included among these have been
seminars, workshops, conferences, advisory councils, and other types of meetings.

The junior college leadership program as a whole has focused attention on

the importance of junior colleges, their administration, and the role of the presi-

dent or dean or director as the educational leader of the institution. This em-

phasis has come at an opportune time as community colleges assume an increas-

ingly significant role in American higher education.

A large body of heretofore unorganized information on the community/
junior college, its administration and its education programs, is being gathered

and put into usable form through the efforts of the centers. Critical studies are

helping community college administrators to re-examine their philosophies of

administration, the aims and objectives of the junior college, and its place in the

total educational picture.

The inservice phases of the several programs have been particularly effective
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UCEA Board Members and Staff, left to right, Glenn Immegart, UCEA; J. C. Wright, Committee for
the Advancement of School Administration; Richard Lonsdale, Syracuse University; Daniel Griffiths,
New York University; Jack Culbertson, UCEA; Kenneth St. Clair, UCEA; Van Miller, University of
Illinois; John Ramsey er, Ohio State University; Calvin Grieder, University of Colorado; Roald Camp-
bell, University of Chicago; James Harlow, University of Oklahoma; Howard Jones, State University
of Iowa; Thomas James, Stanford University.

and have provided much information and motivation to current junior college
administrators. The impact to date on the community/junior colleges of the
program has been significant but, perhaps more important, there is every indi-

cation that this influence will become greater and more meaningful on a con-

tinuing basis in the years ahead.

University Council for Educational Administration

An outgrowth of Foundation-supported projects during the 1950s in edu-
cational administration at various universities is a new venture in inter-university

cooperation. From its beginning in May, 1959, the nationwide University Council

for Educational Administration fUCEAj, now headquartered at Ohio State Uni-
versity, symbolized a singular aspiration — it sought to incorporate a group of

institutions which traditionally have had strong competitive relationships, in
order that they might cooperate in activities designed to advance the emerging

profession of educational administration. Its ambition was not narrowly pre-

scribed; it was aimed at testing inter-university cooperation not at the regional

or state level, but in the national, and even international arena.

UCEA’s aspiration represented a new goal in higher education. Some
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assumptions underlying the attaining of this goal were: that there are obviously

far greater human, financial, and technical resources in forty-three institutions

than there are in any one of these institutions; and that the potential strategies

for combining these resources for effective professional improvement are far

greater within a framework of inter-university cooperation involving the many
than through the relatively isolated efforts of individual institutions. Other similar

assumptions were that cooperative patterns can be created for effectively im-

plementing significant plans; that the motivations of UCEA personnel for improv-
ing educational administration may very well be enhanced through certain types
of cooperative ventures; and that the results of practice and research can be

disseminated much more quickly through communication channels that formally
link 460 professors of educational administration than without these channels.

The Council has made considerable progress, in a relatively short period,
in helping achieve professional progress through inter-university cooperation.

Numerous activities have developed through which both individuals and institu-

tions have given aid to the movement and, in the process, they and others have

gained. Substantial contributions by member universities have taken a variety of
expressions: membership payments to help keep the organization operating; funds

and facilities to provide professors opportunities to obtain inservice education;

campus settings and financial support to facilitate UCEA task force operations;
money and personnel to develop instructional materials; varied assistance in the
administration of a large research project; and a physical setting to house and

maintain UCEA.
There are substantial reasons for marshaling in the immediate future the

developmental efforts within the Council’s framework to improve areas of edu-

cational administration other than the school principalship and superintendency.

The reasoning is, in part, the same as that for improving administration in any

field. It is based upon the assumption that if one were to select a person in a

given educational system or institution who has greatest potential for facilitating
or blocking improvement, it would be the person who is the chief administrative
officer. Therefore, the most strategic and direct way to improve any educational

system or institution is to improve its leadership. Since the most appropriate way
to improve educational leadership is through improved recruitment, improved

preparation, and improved continuing education procedures, it logically follows

that efforts by UCEA to improve the preservice and inservice education fields,
in private institutions at pre-college level, and in institutions of higher learning

are clearly justified.

Therefore, one important aspect of the Council’s plan for the future will be

essentially developmental in nature. This aspect will be based upon the assump-

tion that a number of the methods, concepts and materials created by UCEA
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in recent years can and should be tested in the context of preparatory programs

for administrators of junior or community colleges, adult education programs,

private schools of a pre-college nature, and institutions of higher learning. In

turn, important concepts produced by scholars in these areas could be usefully

communicated to those interested in upgrading the professional qualifications of

principals and central office administrators in the public schools. From the
amount of effort already expended and the great interest evinced, it is obvious

that the UCEA universities are strongly motivated to improve educational
leadership.

Committee for the Advancement of School Administration

The Committee for the Advancement of School Administration is the agency

of the American Association of School Administrators most directly concerned

with efforts to improve professional standards of school superintendents. After

the termination in 1960 of Foundation-supported ten-year projects in school

administration, the Committee, representing the practitioners in school adminis-

tration, began a program designed to use the results of the university projects for

further improvements of leadership in local school districts. In this effort the

Committee has, over an eight-year period, led in a movement to establish and

gain acceptance of a professional qualification for membership in the AASA
— “two years of graduate study in a university program designed to prepare

school administrators and approved by an accreditation body endorsed by the

Executive Committee of the AASA.” This membership requirement, approved
by the Association in 1960, to become effective in 1964, must be interpreted to

school administrators and to universities which prepare administrators, and plans

for implementation must be made.

The reason-to-be back of this movement for the professionalization of school

administrators was well phrased in April of 1963 by the Delegate Assembly of

the National School Boards Association meeting in Denver, Colorado, which

approved the following resolution:

“The National School Boards Association recognizes that the com-

petency required for adequate performance of the complex responsibili-

ties involved in a school superintendency has greatly increased. It
recognizes, too, that the growing interdependence of social forces in

contemporary civilization requires superintendents to have a command
of academic subjects in their own and related fields. It supports and
encourages efforts to establish higher and broader educational quali-

fications for entrance in the profession and expanded inservice training

for incumbent superintendents.
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“The National School Boards Association, therefore, urges each

school board, when faced with the difficult task of selecting a new
superintendent, to select a candidate whose qualifications meet or
exceed the minimum required for membership in the American Asso-
ciation of School Administrators. Moreover, it urges all school boards

to encourage their superintendents to participate in inservice training

activities that will strengthen their professional competency.”

During 1962-63, a significant gain occurred in the number of statewide
groups that went on record as having officially adopted or endorsed the two-year

preparation program. By the end of the 1962 calendar year twenty-four state

organizations of school administrators required new members to have completed

a two-year graduate preparation program or had decided to put the rule in effect

on January 1, 1964. State departments of education in nineteen states are now
requiring work beyond the master’s degree or have established dates for such
requirements for new superintendents. Fifteen state school boards have endorsed

the two-year requirement for new superintendents.

Strong Canadian Educational Administration Program

Canadian educational leaders have long realized that advanced and com-

prehensive preparation is necessary for the school administrator who must be
both versatile and thorough in his approach to problems which are increas-

ingly complex. A national (rather than provincial) graduate education pro-
gram at the University of Alberta is the outgrowth of the original Canadian
Education Association -Kellogg Project of 1951-56 concerned with improving

and strengthening educational administration throughout Canada. The University

of Alberta was deeply involved in this effort and became the logical center for a

more formal program of graduate study in the field of school administration.

A Foundation five-year grant in 1957, later extended for five additional
years, has helped the University in its chief purpose of identifying and preparing

for key school positions educators who might otherwise not have the opportunity

to realize their leadership potential. A “first step” Diploma Program, a Master of
Education Program, a Doctoral Program, and an Internship Program feature the

recognition of the need for an interdisciplinary approach to administrators’ prep-

aration. They also stress attention to the theory and practical application of ad-

ministrative procedures as they relate to many areas of school functioning, and
emphasis of the place of research in professional training.

Collaborating with the University and the Canadian Education Association

in over-all support of the Program, the Foundation has also provided funds for

fellowships and the initial underwriting of a $40,000 revolving fund employed

in a “bursary recovery” plan. Under this plan, the University’s advance of ex-
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penses to a potential principal or superintendent is refunded by the school board

subsequently engaging the administrator, with the provincial government even-

tually reimbursing the school board up to fifty per cent of the expenditures for the

professional preparation afforded by the University to the candidate. Thus several

interested agencies play a financial part in making possible to promising young

leaders, recruited from all over the nation, three months of internship and a seven-

month in-residence session which advances the candidates toward master’s degrees

in educational administration.

The internship itself is an intensified and long-term field experience. For
example, the experience might be as an assistant superintendent in a large school,

where the young man learns much of practical administration and subsequently
returns to the University for an enlargement of his understanding of the welding

of application to theory. During the 1962-63 academic year, six internship

candidates pursued graduate study at the University of Alberta — three interning
as principals and three as provincially employed superintendents.

Besides furnishing Canada with a flow of well-prepared educators for key

school administrative positions, the graduate program contributes to improved

Canadian school administration through the conducting of conferences and other

inservice education for veteran administrators, through consultative services to

school systems, through research projects involving both faculty and students,

and through publications circulated to all provinces of the nation.

Inservice Training for Boys’ Clubs Administrators

Another Foundation-supported project in administration, “The Executive
Program,” concerns a volunteer organization whose local administrators have
limited training for handling administrative responsibilities. Since 1942, the

number of Boys’ Clubs in America has expanded from 209 to approximately
700. The current rate of expansion is one new club every twelve days. This
rate of growth has created a disturbing shortage of trained executives and has

increased the importance of an effective program of inservice education. This

inservice training program in administration and management, a joint project

of Boys’ Clubs of America and New York University, is designed to provide
opportunities for executives and potential executives and others in administrative

positions in Boys’ Clubs to learn new approaches in basic administration. The
steering committee for the project is composed of two staff members from the

national office of Boys’ Clubs and three faculty members from New York
University.

The project is planned for a four-year period. The first year ending August

31, 1962, was devoted primarily to the development of a syllabus, production
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of audio-visual materials, and testing of workshop methods. During the remain-

ing three years, a series of short intensive workshops, averaging ten per year,

will be conducted in various parts of the country, applying the materials and

procedures which were developed during the first year. By 1965, more than
900 Club executives will have participated in a program that may demonstrate
to other volunteer agencies the values of inservice education in administration.

CONTINUING EDUCATION

Prior to 1962, the Foundation provided financial aid in the construction

and programing of five continuing education centers in the United States — on
the campuses of Michigan State University, the University of Georgia, the

University of Nebraska, the University of Oklahoma, and the University of Chi-

cago. During 1962-63, two new projects in this field of interest were approved

at Oakland University in Michigan and Oxford University in England.

Oakland University

A three-year grant enabled Oakland University (formerly called Michigan
State University Oakland) to launch during 1963 a unique “alumni university”

program to provide lifelong education opportunities for its graduates. When the
Class of 1963, the first group of students to complete four years of study, left

the University in April, campus ties were not severed in the traditional sense

for business administration and engineering graduates. Instead, the University’s

Continuing Education Division collaborates with each of these alumni and his

employer in developing an individual program of education to improve his pro-

fessional competencies and to continue his cultural development.

Eventually, it is hoped that all alumni of Oakland University will be in-

volved in systematic, postgraduate education which may involve formal courses
or curriculums leading to advanced degrees or informal weekend workshops or

correspondence lessons. Professional counselors, in assisting the alumni to pursue

learning experiences which will increase their competence as workers, parents,

and citizens, will use the full range of university resources and many kinds of
inservice training opportunities including informal (non-credit) courses, semi-

nars, conferences, institutes, self-study aids, and research projects.
Continuing Education is viewed as “essential to man’s progress and even his

survival” by Oakland University, which institution was established in 1957 as

a branch of Michigan State University.
In the initial stages of the University’s unique education program, the oppor-

tunities will be confined to business and engineering alumni, but as the program

develops, all undergraduate students will be oriented toward the idea that edu-
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cation is a lifelong process.” By graduation time, it it hoped there will be almost

unanimous commitment to the proposition that the alumni will never cease to

be students. Thus, there will be provided optimum conditions for the establish-

ment of a wide variety of opportunities for further learning. Such opportunities

can then be integrated into a systematic pattern for the pursuit of continuing edu-

cation which emphasizes planning in advance of need to insure a minimum of lost

time and to enhance opportunity for professional advancement and cultural

development.

Oxford University

A Foundation grant was made in May, 1963, to Oxford University, toward
the creation of a residential center for that University’s Continuing Education

program and also for the support of a portion of the extramural activities to

provide adult education to key members of English communities.
The University, in pursuance of the philosophy that “Oxford stands for the

contact of ideas with all sides of life,” has had an experience of many years with

residential courses, seminars, and conferences to extend the University’s influence

to leaders in the community — whether these leaders be engaged in public affairs,
in commerce or industry, in the military, in education, in science, in the trade

unions, or in community development. Such experience, even though unsually in

temporary, inadequate quarters, proved the great importance of residential pro-

grams for Continuing Education and pointed to the necessity of a permanent

residential center in Oxford devoted to enlarging and refreshing the cultural,

business, professional, or trade knowledge of adults.
The Foundation grant will make possible the enlargement and remodeling

of the present facility and of the four adjoining residences so that the resultant

residential center will provide living accommodations for about fifty students,

dining facilities for sixty-five, and teaching facilities for a slightly larger number.

The accommodations will comprise a Continuing Education unit of ‘ about the
right size,” in keeping with the general scale of Oxford where the colleges are

smaller than those of the United States and where much importance is attached

to tutoring on a personal basis.
The new grant to Oxford represents the first European commitment by the

Foundation in a field other than Agriculture, although Centers for Continuing

Education in Ireland and Scotland to aid rural people have been assisted for

several years. An Grianan, a residential college near Dublin, offers short course
opportunities in many fields to the 7,000 members of the Irish Countrywomen s
Association, while The Edinburgh Centre of Rural Economy furnishes confer-
ence facilities and halls for exhibitions and demonstrations in connection with

agriculturally-oriented adult education.
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An aerial view of Oxford University, England

Almost since its inception in 1930, the Kellogg Foundation has had faith

in the potentialities of Continuing Education to improve the levels of living in

communities large and small. Through the years, a number of grants have been

made not only in behalf of various regions but also to aid the advancement of
the several health professions. Eventually, Continuing Education as fostered by

the Foundation came to mean Continuing study by adults, utilizing periodic learn-

ing experiences within a university environment and featuring a specially designed

facility. In pursuance of this definition, approximately $11,000,000 have been

expended by the Foundation to establish Centers and aid programs for Continu-
ing Education in the United States.

Institute for Community Development

Since 1958, the Continuing Education program at Michigan State Univer-
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sity has involved an Institute for Community Development, with a five-year Foun-

dation grant making possible the mobilization and focusing of University

resources and other public and private resources upon the problems of communities

in Michigan. Such assistance to communities faced with situations common to
suburban development have chiefly concerned land-use inventories, governmental

organization and capital outlay, economic analysis, urban renewal, human rela-

tions, and analysis of community service needs.
In a typical recent year, staff generalists, planners, political scientists, sociol-

ogists, economists, and police consultants held meetings with informal citizen

gi'oups, clubs, teachers and extension teachers, government representatives, foreign

visitors, and religious leaders in almost every county of Michigan. More than
thirty contracts for services were negotiated with various levels of government,

from township to federal, as well as with some organizations privately supported,

and less formal consultations numbered in the hundreds. In four counties, ex-

tensive community college surveys and need studies were completed. For the

Upper Peninsula of Michigan, an appraisal of need in retirement housing and a

senior citizen population projection were made. For the capital of the State, the

Institute has collaborated with the Brookings Institution in conferences and

studies designed to put local community leadership in direct touch with social

scientists to facilitate community problem-solving.
Among other major projects of the Institute for Community Development

during the year under discussion were a fiscal study of future highway financial

needs for the Michigan Highway Department; a study of Negro community
leadership for the Grand Rapids Human Relations Council; assistance in the
formulation of the Upper Peninsula Committee on Area Problems; and a Grand

Valley College community study to foster closer planning and cooperation be-

tween adjoining governments in the area in which the college is located.

LATIN AMERICAN APPLIED NUTRITION

Education is now one of the foremost functions of the Foundation-aided
Institute of Nutrition of Central America and Panama. “INCAP" was founded in
1949 to help improve public health through better nutrition in the six countries

it serves. During its first ten years, Foundation support made possible staff train-

ing and comprehensive studies of indigenous food products and nutritional factors

in those countries — Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica,
and Panama. A brilliant program of continuing research was also developed.
INCAP was then ready to give major attention to stimulating the application of
nutritional knowledge, especially through education, training, counseling, and

demonstration.
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Preschool children of a rural village in Guatemala drinking "Incaparina,”
the vegetable protein supplement developed by the Foundation-assisted
Institute of Nutrition of Central America and Panama. The food supple-
ments the diet of populations with low availability and consumption of
necessary protein.

In 1958, through a special Foundation grant, the Institute began a manifold

program of applied nutrition. Previous educational activities were expanded and

training of personnel was intensified. Health departments in the six member coun-

tries were given guidance and resource materials for the establishment of their

own programs. Projects were carried out to demonstrate methods and procedures
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and also to learn better ways of instilling correct nutritional concepts and

practices.

The increased activity in the six countries led to a still greater need for
trained personnel, especially prepared educational materials, and counseling for

the development of broader programs. Therefore, with increased Foundation

assistance committed for a second period of five years, INCAP in 1963 began an
expansion of its applied nutrition activities. The assistance now provides the
salaries of a full-time staff that includes a Medical Officer, Nutrition Educator,

Agricultural Nutritionist, and Audio-Visual Aids Officer; it also finances the visits

of short-term consultants from the United States and the travel of INCAP per-
sonnel within Central America and Panama in connection with the applied-
nutrition programs of the several countries.

Pilot projects are instituted under INCAP guidance in communities where
there are health centers, schools and agricultural extension agencies, their objective

being to demonstrate the use of all available resources for nutrition education.

The local personnel undergo an initial period of intensive training, especially
in health education. Nutritional concepts are incorporated into courses taught in

the schools and are emphasized in the work of the health center; people are also

taught to cultivate family and community gardens, in order to improve the basic

nutritional content of their food supply. These projects are expanded in the

broader demonstration areas that have now been started in all six of the member

countries.

Thus, INCAP is playing an increasingly important role in combating the
educational deficiencies that are a principal factor in the widespread human suffer-

ing caused by malnutrition.

(In addition to the programs described in this Chapter, a complete listing of

the programs in Education aided by the Foundation during the fiscal year will

be found in “The Report of the Treasurer” at the back of this book. Both the

purpose and financial details of every program are indicated.)
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Twelve meetings of the Board of Trustees were held at the offices of the W. K.
Kellogg Foundation in Battle Creek, Michigan, during the fiscal year, including

the annual meeting on December 17, 1962. The annual meeting of the Members
of the Corporation was also held on December 17, 1962, and a special meeting
of the Members was held on May 20, 1963.

At the annual meeting of the Members, W. P. Butler,* Lyle C. Roll, and
Kenneth V. Zwiener were elected Members and Trustees for terms of three years.
Matthew R. Kinde and Bessie Rogers Young were elected Honorary Trustees for
one-year terms. At the special meeting held in May, E. Gifford Upjohn was
elected a Member of the Foundation to complete the term of the late Richard E.
Pritchard. He was also appointed a Trustee of the Foundation to serve through

the annual meetings of the Foundation to be held in December, 1963. The
trusteeship to which Dr. Kinde was elected is rotated annually among the senior
members of the Foundation staff.

The section of this Report headed “Personnel of the Foundation” lists the

entire membership of the Board of Trustees as well as officers elected at the annual

meeting of the Trustees, and members appointed to the Finance Committee at
that meeting.

The annual audit of the Foundation books made by Price Waterhouse & Co.

for the year ended August 31, 1962, was approved by the Board of Trustees on

December 17, 1962. During the year the Trustees made new appropriations
totaling $11,120,300 for the activities of the Foundation during the current and
ensuing fiscal years.

Of the many requests for financial assistance considered by the Foundation
during the year, 1353 were declined. Many of these applications were in behalf
of projects outside the scope of the Foundation’s present interests. However, a

great number of relevant requests were declined because of limited resources and

prior commitments. The applications that were declined may be classified as

* Since deceased
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follows: Scholarships, fellowships, travel grants and grants for individual training,

400; financial aid to health, educational and service agencies to develop or operate

programs, 374; funds for constructing and/or equipping facilities, 347; studies

or basic research, 100; publications and films, 46; conferences and meetings, 45;

personal financial assistance, 41.

International Fellowships

During the year 44 European and 60 Latin American Fellows pursued
graduate and postgraduate studies in the United States under Kellogg Foundation

fellowships granted to agricultural, educational and health agencies in their respec-

tive countries. There follows a listing of the 104 Fellows. Opposite the name
of each Fellow is shown the university or agency in behalf of which the fellowship

was awarded. Listed are all Fellows who were in the United States a minimum
of thirty days during the fiscal year. The subject matter of the awards is indicated

where not implied by professional degrees or designations following names.

ARGENTINA
Luis Jose Jost Gourdy, M.D University of Buenos Aires

BRAZIL

Jose Duarte Araujo, M.D ............
Maria Luiza Baptisti, R.N ............
Jose de Oliveira Campos, M.D .........
Celio Brasil Girao, M.D ..............
Paulino Guimaraes, D.D.S ............
Adyr Soares Mulinari, M.D ..........
Gilbert© Jose Nagle, M.D ...........
Jose Nicolau, D.D.S .................
Joao Carlos Prolla, M.D .............

~Heonir de Jesus Pereira da Rocha, M.D
Aracy Luiza Viazzolli Santos, R.N. . . .
Flavio Artur Sassen, M.D ............

.................. University of Bahia

....... University of Rio Grande do Sul

........... University of Minas Gerais

.................. University of Ceara
Brazilian Association of Dental Education

................. University of Parana

.................. University of Brazil

.............. University of Sao Paulo
....... University of Rio Grande do Sul
.................. University of Bahia
.............. University of Sao Paulo
...... University of Rio Grande do Sul

COLOMBIA
Ernesto Barbosa Montenegro, M.D. .

Carlos J. Davila Ribero, M.D ......
Jorge Duque Velasquez, M.D .......
*Mauricio Duque Hernandez, D.D.S
Carlos Garcia Chavez, M.D .......
Humberto Gomez Restrepo, M.D...
Bernardo Reyes Leal, M.D .........
Melida Rincon, R.N ..............
Sister Elvira de la Soledad, R.N.. . .

Hugo Trujillo Soto, M.D .........

National University of Colombia
........... Javeriana University

........ University of Antioquia

........ University of Antioquia

......... University of El Valle

........ University of Antioquia
National University of Colombia
........ University of Antioquia
........ University of Antioquia
........ University of Antioquia

*Second Fellowship
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CHILE
Walter Castelli Carmona, D.D.S .......
Olga Alarcon de Contreras, R.N .......

* Martin Etchart Kaempffer, M.D .......
*Victorino Farga Cuesta, M.D ...........
Margot Jonas Oemick, M.D ............
^Fernando Lara Bravo, D.D.S ...........
Guillermo Mac-Pherson Wolleter, D.D.S,
Juan Ignacio Monge Espineira, M.D .....
Leopold© Pavesi Arriagada, M.D ........
Olga Polanco Abello, R.N ............
Carlos Quintana Villar, M.D ...........

*Raul Riquelme Lemus, D.D.S ...........
Marta Rosas Gallardo, R.N ............
Jose Suarez Drobeck, M.D ............

.............. University of Concepcion

. . . .Carlos Van Buren School of Nursing

........... Catholic University of Chile

................... University of Chile

.............. University of Concepcion

................... University of Chile

................... University of Chile

........... Catholic University of Chile
.............. University of Concepcion
........... Catholic University of Chile
........... Catholic University of Chile
................... University of Chile
.............. University of Concepcion
................... University of Chile

COSTA RICA
Alvaro Fernandez Salas, M.D ...................
Jorge Piza Escalante, M.D ......................
Jose Ulloa Gamboa, D.D.S ....................

University of Costa Rica

University of Costa Rica
University of Costa Rica

DENMARK
Mogens Jepsen (Agriculture) .............................. Ministry of Agriculture
Knud Eli Jorgensen (Agriculture) ........................... Ministry of Agriculture
Arne Larsen (Agriculture). ................................ Ministry of Agriculture
Axel Christian Madsen (Agriculture) ......................... Ministry of Agriculture

ECUADOR
Fausto Ruben Duenas Merino, D.D.S ................... Central University of Ecuador

EL SALVADOR
Enrique Muyshondt Contreras, M.D .............. University of El Salvador

ENGLAND AND WALES
David John Balmforth Calverley (Agriculture) ..... Ministry of Agric., Fisheries & Food
John Albert Currie (Agriculture) ..................... Agricultural Research Council
Peter Beaumont Flegg (Agriculture) ................... Agricultural Research Council
Daniel Reginald Jones (Agriculture) ............. Ministry of Agric., Fisheries & Food
John Michael Ainsley Tilley (Agriculture) ............. Agricultural Research Council
John James Troon (Agriculture) ................ Ministry of Agric., Fisheries & Food
William Albert Watson (Agriculture) ........... Ministry of Agric., Fisheries & Food

* Second Fellowship
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FEDERAL REPUBLIC OF GERMANY
Josef Gruber (Agriculture) ...................... Ministry of Food, Agric. & Forestry
Ranier Jorn Haarring (Agriculture) .............. Ministry of Food, Agric. & Forestry
Helga Hensen (Home Economics) ................ Ministry of Food, Agric. & Forestry
Jobst Nagel (Agriculture) ....................... Ministry of Food, Agric. & Forestry
Klaus Wilhelm Eberhard Rudolph (Agric.) ........ Ministry of Food, Agric. & Forestry
Christa Schreier (Agriculture) ................... Ministry of Food, Agric. & Forestry
Erich Wellmann (Agriculture) .................. Ministry of Food, Agric. & Forestry

GUATEMALA
Cesar Lopez Acevedo, D.D.S University of San Carlos

IRELAND
Patrick Joseph Caffrey (Agriculture) .....
Patrick Joseph Comerford (Agriculture) . .
Patrick Colm Cunningham (Agriculture) . .
Damian Francis Hannan (Agriculture) . . . .
Thomas Conor Alphonsus McGann (Agric.)
Patrick Anthony Morrissey (Agriculture) . .
Frederick Howard Smith (Agriculture) . . . .

Henry Spain (Agriculture) ..............

Department of
Department of
Department of
Department of
Department of
Department of
Department of
Department of

Agriculture
Agriculture

Agriculture

Agriculture

Agriculture

Agriculture

Agriculture

Agriculture

MEXICO
Carlos Barcena Jannet, M.D ..........
Ramon Becerril Luna, M.D ..........
Fernando Campuzano Zambrano, D.D.S,
Gustavo Flores Lopez Portillo, B.S. ...
*Jose de Jesus MAcfAS Mendoza, M.D..
Eduardo Ortega Zarate, D.D.S ........
Ricardo Rangel Guerra, M.D .........
Luis Eugenio Todd Perez, M.D ........
Enrique Torre Lopez, M.D ...........
Maria del Carmen Torres Couto, R.N..

University of San Luis Potosi
..... University of Michoacan
. . .University of Nuevo Leon
University of San Luis Potosi
University of San Luis Potosi
National University of Mexico
...University of Nuevo Leon
. . . University of Nuevo Leon
University of San Luis Potosi
National Institute of Nutrition

THE NETHERLANDS
Johannes Hartmans (Agriculture) ....................... State Agricultural University
Mariette Ott (Home Economics) ....................... State Agricultural University

NORTHERN IRELAND
Robert Booth Fulton (Agriculture) ......................... Ministry of Agriculture
Joseph Boyce Douglas Huey (Agriculture) .................... Ministry of Agriculture

* Second Fellowship
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NORWAY
Roar Anton Bruun (Agriculture) ...................... Agriculture Research Council
Thorvald Buch Hansen (Agriculture) .................. Agriculture Research Council
Eivind Elstrand (Agriculture) ......................... Agriculture Research Council
Trygve Gjedrem (Agriculture) ........................ Agriculture Research Council
Trygve Graee (Agriculture) ........................... Agriculture Research Council
Ivar Kristianslund (Agriculture) ...................... Agriculture Research Council
Hans Engebret Strand (Agriculture) .................... Agriculture Research Council

PARAGUAY
Hilda Acevedo Caceres, R.N ........................ National University of Asuncion
Ramon Guillermo Gomez Mazzei, M.D ............... National University of Asuncion
Ladimiro Recalde Roman, D.D.S .................... National University of Asuncion

PERU
^Manasses Fernandez Lancho, M.D ....................... University of San Marcos
Ruben Nue Sessarego, M.D ............................ Beneficencia Publica de Lima
Ramon Puron del Aguila, M.D ........................... University of San Marcos

SCOTLAND
Joseph Henry Lennard (Agriculture) ............ Department of Agriculture & Fisheries
Ian Andrew Nicholson (Agriculture) .................. Agricultural Research Council

SWEDEN
Bo Axel Axelson (Agriculture) ........... Royal Swedish Academy of Agric., & Forestry
Svante Birger Bjurulf (Agriculture) ....... Royal Swedish Academy of Agric., & Forestry
Lars Gunnar Ekman (Agriculture) ......... Royal Swedish Academy of Agric., & Forestry
Bengt Sture Harald Gustafsson (Agriculture) . Royal Swedish Academy of Agric., & Forestry
Arne Johan Wiberg (Agriculture) ......... Royal Swedish Academy of Agric., & Forestry

VENEZUELA
Anibal Latuff Dagdes, M.D Central University of Venezuela

Second Fellowship
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BALANCE SHEET — AUGUST 31, 1963

ASSETS

General Fund
Cash
Bonds
Stocks
Leased real estate, less amortization
Other assets

BOOK
AMOUNT

$ 1,235,949
19,298,156
12,550,197
1,720,908

373,793

QUOTED
MARKET

$ 1,235,949
19,043,810
23,316,364
1,720,908
373,793

Trusts Administered by the Foundation
Cash and securities

W. K. Kellogg Foundation Trust
4,522,060 shares Kellogg Company common stock

35,179,003

37,364

33,105,417

45,690,824

197,157

334,632,440

$68,321,784 $380,520,421

FUND BALANCES

General Fund
Appropriated for fiscal year 1 964
Appropriated for subsequent years
Unappropriated
Received for specific purposes

$ 8,737,407
12,417,380
14,002,059

22,157

Trusts Administered by the Foundation
W. K. Kellogg Foundation Trust

35,179,003
37,364

33,105,417

$ 45,690,824
197,157

334,632,440

$68,321,784 $380,520,421

This Balance Sheet includes the W. K. Kellogg Foundation Trust of which the Foundation is beneficiary.
It also includes certain trusts currently being administered for interim beneficiaries, the principal of which
will eventually be distributed to the Foundation.

Assets purchased by the Foundation are stated in the Book Amount column at cost less amortization, and
assets received as gifts or distributions from trusts are stated at the estimated values at dates of acquisition.

In the Quoted Market column, securities are included at approximate quoted market prices, where available,
at August 31, 1963. Other assets are at book amounts. Quoted market prices, or book amounts, do not neces-
sarily represent realizable values.
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INCOME AND EXPENDITURES
Year Ended August 31,1 963

INCOME

W. K. Kellogg Foundation Trust $ 7,202,796
Other trusts 62,720Dividends 722,618Interest 831,141Miscellaneous 80,672

8,899,947

EXPENDITURES

Program payments
Refunds on payments made in prior years
Administration —

11,369,878
(42,262)

Consultant and advisory services $ 16,224
Legal and auditing 9,900
Office operations 30,290
Publications 23,433
Rent and utilities 24,215
Salaries and employees’ security program 475,965
T ravel 30,748 610,775

11,938,391

ss of expenditures over income $ 3,038,444

CHANGES IN UNAPPROPRIATED GENERAL FUND BALANCE
Year Ended August 31, 1963

Unappropriated general fund balance at beginning of year $ 1 4,594,923
Excess of expenditures over income (3,038,444)
Excess of proceeds from disposal of assets over cost or value at dates received 749,57 1
Assets acquired through dissolution of trusts 372,158
Decrease in appropriations for future expenditures, plus deferred

compensation expense 1 ,323,85 1

Unappropriated general fund balance at end of year $14,002,059
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PROGRAM APPROPRIATIONS AND PAYMENTS
Within the next several pages is listed every program aided by the Foundation to which payments

were made during the fiscal year or to which payments are yet to be made. The specific purpose of
each grant and program is stated. However, the necessary brevity of the statement precludes the inclu-
sion of an ultimate purpose that is implied in every grant — ‘it is to advance the well-being of people.”

Shown in the pages which follow are also (1) total amounts appropriated (2) unpaid balances
of appropriations at beginning of year combined with appropriations made during the year (3) pay-
ments made during fiscal year 1963 and (4) unpaid balances of appropriations at August 31, 1963.
Each of the agencies listed is a governmental or non-profit organization. Below is a summary of the
payments by subject matter and by geographical area.

SUBJECT MATTER
AGRICULTURE
Europe
Latin America
United States

$ 279,930
9,132

625,725

DENTISTRY
$ 914,787

Canada
Latin America
United States

$ 17,681

160,142
409,190

EDUCATION
$ 587,013

Canada
Europe
Latin America
United States

$ 16,926
89,632
78,212

1,261,543

HOSPITALS
$ 1,446,313

Canada
Latin America
United States

$ 57,919
55,059

493,759

MEDICINE
$ 606,737

Canada
Latin America
United States

$ 78,848
520,473
920,017

NURSING
$ 1,519,338

Canada
Latin America
United States

$ 105,661
88,026

413,690

PUBLIC AFFAIRS
$ 607,377

United States $ 5,241,190

PUBLIC HEALTH
Latin America
United States

$ 34,561
394,162

GENERAL
$ 428,723

United States $ 18 ,'400

TOTAL $11,369,878

GEOGRAPHICAL AREA
CANADADentistry $ 17,681Education 16,926Hospitals 57,919Medicine 78,848Nursing 105,661

$ 277,035

EUROPE
Agriculture $ 279,930Education 89,632

$ 369,562

LATIN AMERICA
Agriculture $ 9,132
Dentistry 160,142
Education 78,212
Hospitals 55,059
Medicine 520,473
Nursing 88,026
Public Health 34,561

$ 945,605

UNITED STATES
Agriculture $ 625,725
Dentistry 409,190
Education 1,261,543
Hospitals 493,759
Medicine 920,017
Nursing 413,690
Public Affairs 5,241,190
Public Health 394,162
General 18,400

$ 9,777,676

TOTAL $11,369,878
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Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

AUSTRALIA
HOSPITALS

University of New South Wales $ 35,000 $ 35,000 $ $ 35,000

For improvement of the University’s educa-
tion for hospital administration curriculum
through a cooperative exchange program
with selected United States universities.

CANADA
DENTISTRY

Dalhousie University $

To assist in the establishment of a program
for the training of dental hygienists.

University of Manitoba
To develop an experimental training program
involving broader functions for dental hy-
gienists.

EDUCATION

University of Alberta
To aid preservice and inservice programs for
the improvement of educational leadership
in Canada, by strengthening the graduate pro-
gram in educational administration at this
University.

HOSPITALS

Associated Hospitals of Manitoba
For the development of a program of con-
sultative services for the Association’s mem-
ber hospitals.

Canadian Hospital Association and
Canadian Nurses’ Association
To help improve the quality of hospital
services by establishing a correspondence-
extension program for nursing supervisory
personnel (Canadian Hospital Association,
Payee).

Education in Hospital Administration
University of Montreal
University of Saskatchewan
University of Toronto

To improve hospital services in Canada
through the development of educational pro-
grams in hospital administration.

47,600 $ 15,120 $ 10,700 $ 4,420

50.000 30,871 6,981 23,890

95.000 48,406 16,926 31,480

59.000 40,428 17,032 23,396

140,000 46,243 15,219 31,024

138,515 40,349 12,033 28,316
30,305 4,189 4,189
59,100 36,520 13,635 22,885
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MEDICINE

Association of Canadian Medical Colleges
To assist the Association in establishing a
full-time secretariat. (Canadian Universities
Foundation, Payee)

Undergraduate Medical Education
Dalhousie University
University of Toronto

To strengthen the teaching programs and staff
of the medical schools.

University of British Columbia
To aid in the development of comprehensive
programs of graduate and postgraduate medi-
cal education.

NURSING
Canadian Nurses’ Association

To prepare Canadian nurses for leadership
positions through fellowships for graduate
study at the master’s and doctoral levels.
(Canadian Nurses’ Foundation, Payee)

McGill University
To support establishment of nursing educa-
tion programs leading to a master’s degree,
including faculty preparation.

University of New Brunswick
To aid the development of a new school of
nursing offering a basic program leading to
a baccalaureate degree.

University of Saskatchewan
To develop a graduate education program
in Nursing Service Administration and a pro-
gram of continuing education for nursing
personnel.

University of Western Ontario
For the development of a graduate program
in Nursing Service Administration.

AGRICULTURE
Agricultural Research Council of Norway
To aid the development of Norwegian agri-
culture through a program of experimentation
and demonstration conducted by organized
farmers’ groups under the supervision of re-
search institutions.

Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

170,000 $ 142,415 $ 43,597 $ 98,818

96.000
50.000

11,160
13,841

1 1,160

13,708 133

60,000 16,254 10,383 5,871

150,000 136,080 27,717 108,363

195,100 124,129 28,209 95,920

209,916 68,339 1 8,040 50,299

89,583 11,806 5,747 6,059

142,200 48,679 25,948 22,731

EUROPE

$ 101,282 $ 80,217 $ 31,522 $ 48,695
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Appropriations

Unpaid Appropriations
at August 31. 1962
and Appropriated

Fiscal
Year

Unpaid
Appropriations

During Year Payments August 31, 1963

Federation of Small Holders’ Associations
in Jutland, Denmark $ 71,946 $ 17,423 $ 10,664 $ 6,759
To assist in improving the effectiveness of
agricultural extension work.

Fellowships

Agricultural Research Council, Great Britain
Ministry of Agriculture, Fisheries and Food

98,750 46,641 9,440 37,201

of England and Wales 241,835 40,297 17,343 22,954
Ministry of Agriculture, Northern Ireland
Department of Agriculture, Republic of Ire-

74,550 32,591 6,803 25,788

land 181,995 105,912 36,712 69,200
Ministry of Agriculture, Denmark
State Agricultural University, The Nether-

156,450 61,792 15,652 46,140

lands 73,500 32,661 5,991 26,670
State Research Council for Agriculture and

Forestry, Finland 43,200 43,200 243 42,957
Agricultural Research Council, Norway
Royal Swedish Academy of Agriculture and

197,812 75,723 33,442 42,281

Forestry

Ministry for Food, Agriculture and Forestry,

162,950 55,573 22,273 33,300

West Germany
Scottish Association of Young Farmers’

160,000 67,350 26,895 40,455

Clubs 2,100 2,100 1,263 837
To help improve agricultural education and
practices in Europe by providing opportuni-
ties for study in the United States for qualified
faculty, extension, and research personnel of
selected European agencies.

International Institute for Land Reclam-
ation and Improvement, The Netherlands 330,375 105,279 16,668 88,611

To assist in establishing, operating, and hous-
ing an Institute for the worldwide dissemi-
nation of information relative to land re-
clamation and improvement (Ministry of
Agriculture, Fisheries and Food of The
Netherlands, Payee).

National Council of Young Men’s Chris-
tian Associations, Inc., England 35,840 3,163 3,163

For a program designed to provide technical
training in agriculture, placement on farms,
and follow-up supervision for British boys
from urban areas.

Scottish Association of Young Farmers’
Clubs 43,293 1,856 1,856

To help improve rural life and agriculture of
Scotland through aid for expanded rural youth
group programs and activities.
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Unpaid Appropriations
at August 31, 1962 Fiscal
and Appropriated Year

Appropriations During Year Payments
Unpaid

Appropriations
August 31, 1963

Trinity College, University of Dublin
To help improve Irish agriculture through aid
in the development of a demonstration-experi-
mental farm, including a center with facilities
for research work, student accommodations,
and extension courses.

40,000 $ 40,000 $ 40,000 $

EDUCATION

University of Oxford, England 135,100 135,100 89,632 45,468
To assist in providing a residential facility for
a continuing education center and to subsidize
the initial program activities.

LATIN AMERICA

AGRICULTURE

Inter-American Institute of Agricultural
Sciences, Costa Rica $

For the preparation of teaching materials in
Spanish and Portuguese for use in Latin
American schools of agriculture.

National University of Colombia
To foster the continuing development of the
Schools of Agriculture and the Forestry Insti-
tute at Palmira and Medellin through faculty
training and counseling by visiting professors.

DENTISTRY

Brazilian Dental Education Association
To help strengthen dental education in Brazil
by providing assistance for postgraduate
courses to be given by Brazilian and Ameri-
can professors for faculty members of the
Brazilian dental schools.

Central University of Venezuela
To assist in enlarging the collection of current
professional books in the Dental School
Library.

Pan American Health Organization
To aid the further development of dental edu-
cation in Latin America through partial sup-
port of three regional seminars.

72,980 $ 9,456 $ 7,625 $ 1,831

493,833 5,500 1,507 3,993

23,280 7,417 5,486 1,931

4,821 21 21

50,600 34,585 6,270 28,315
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Fellowships
University of Buenos Aires, Argentina
University of San Andres, Bolivia
Brazilian Association of Dental Education
University of Sao Paulo, Brazil
University of Chile
University of Concepcion, Chile
University of Antioquia, Colombia
National University of Colombia
University of Costa Rica
Central University of Ecuador
University of San Carlos, Guatemala
National University of Mexico
University of Nuevo Leon, Mexico
National University of Asuncion, Paraguay
To provide opportunities for selected faculty
members to obtain specialized preparation in
the U.S. as a part of cooperative programs to
improve dental education.

National University of Colombia
To help strengthen the dental teaching pro-
gram by providing equipment, visiting pro-
fessors, and salary supplements for four
half-time professors.

To provide funds for special supplementary
expenses of the first Latin American Seminar
on Dental Education and the Congress of
the Latin American Association of Dental
Schools.

To help improve the teaching of dentistry by
providing recent books and current journals
for the library.

National University of San Marcos
To assist the improvement of clinical instruc-
tion by providing equipment for a new build-
ing of the Dental School.

To assist the improvement of dental educa-
tion through salary supplements.

University of Antioquia, Colombia
To improve the preparation of dentists
through the provision of teaching equipment
and through visiting professorships and salary
supplements for full-time faculty members.
To help establish a Department of Preventive
and Social Dentistry.

University of Chile
To help strengthen the teaching program by
providing equipment and materials for the
Departments of Prosthodontics and Micro-
biology.

To improve teaching in the Department of
Oral Pathology by providing additional labo-
ratory equipment for use by students and
instructors.

Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

776 $ 776 $ 776
757 757 757

2,130 2,130 2,130
6,012 6,012 6,012
9,197 9,197 9,197
6,270 6,270 6,270
2,097 2,097 2,097
135 135 135

5,243 5,243 5,243
7,803 7,803 7,803
3,632 3,632 3,632
5,866 5,866 5,866
5,521 5,521 5,521
4,705 4,705 4,705

31,928 1,800 1,800

10,405 1,475 1,475

3,000 3,000 1,553 1,447

40,000 207 193 14

20,790 13,860 13,860

45,119 20,683 5,123 15,560

18,429 11,386 6,074 5,312

7,847 400 344 56

14,000 14,000 13,079 921
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University of Costa Rica
To provide salary supplements for a full-time
director of clinics and two half-time professors

to help strengthen the teaching of dentistry.

To assist the Dental School by providing
clinical equipment for its new building, salary
supplement for an additional full-time profes-
sor, and the visit of an American professor
during one month.

University of Honduras
To help improve the teaching of dentistry by
providing recent books for the school library.

University of Recife, Brazil

To help improve the curriculum by providing
equipment for use in the instruction of dental
students.

University of Rio Grande do Sul, Brazil
To help improve the teaching of dentistry
in the Department of Prosthodontics by pro-
viding teaching equipment, textbooks, and
journals.

To provide audio-visual materials and equip-
ment for use in the teaching departments of
the Dental School.

University of Sao Paulo, Brazil

For assistance toward the development of a
program for the training of dentists in public
health and preventive dentistry.

To assist in strengthening the teaching pro-
gram by providing equipment for the Depart-
ment of Dental Materials.

To help improve the teaching of dentistry by
providing recent books and current journals
for the library.

To help improve dental teaching by providing
high-speed units for demonstration to students.

EDUCATION
American School of Guatemala
To help provide costs for the preparation of
teaching materials incorporating nutritional
and other health concepts for elementary
school children of the Central American
countries.

Institute of Nutrition of Central America
and Panama
To provide personnel for demonstrations and
consultative services to facilitate the applica-

tion of research findings to the Institute’s
program in applied nutrition. (Pan American
Health Organization, Payee)

Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31. 1963

51,418 $ 6,396 $ 5,408 $ 988

22,000 22,000 2,645 19,355

1,200 1,200 730 470

3,755 3,755 3,755

1 1 ,000 6,541 3,582 2,959

7,200 7,200 2,911 4,289

24,150 11,274 7,673 3,601

27,800 22,831 22,395 436

10,000 10,000 4,413 5,587

7,000 7,000 5,068 1,932

71,650 49,350 26,882 22,468

257,009 257,009 51,330 205,679
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HOSPITALS

American Hospital Association

Assistance to make possible the printing and
distribution of Spanish translations of two se-
lected AHA Manuals.

Education in Hospital Administration

University of Sao Paulo, Brazil
National University of Mexico

To improve the quality of hospital adminis-
tration through the development of educa-
tional programs.

Educational Exchange Program

National University of Mexico and U. S. Co-
operating Universities

University of Sao Paulo, Brazil, and Colum-
bia University

University of Chile and University of Min-
nesota

To aid the improvement of a program in
hospital administration by providing consul-
tative services and educational exchanges
between a United States university and a
counterpart program in Latin America.

Fellowships

Javeriana University, Colombia
Society of Public Beneficence, Peru

To provide opportunities for selected faculty
members to obtain specialized preparation in
the U.S. as part of cooperative programs to
improve education in hospital administration.

National University of Mexico

To assist in the improvement of hospital ad-
ministration in Central America by means of
a short course offered in Costa Rica.

To improve the quality of hospital adminis-
tration and hospital services through the
translation of useful U. S. publications.

MEDICINE

Kalamazoo College

To assist in the establishment of a program
orienting Fellows from Latin America to the
U.S. language, mores, and customs.
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Unpaid Appropriations
at August 31, 1962 Fiscal
and Appropriated Year

During Year Payments
Unpaid

Appropriations
August 31, 1963

$ 10,220 $ 10,220 $ 10,220 $

12,000
123,000

4,000
24,000

4,000
16,000 8,000

19,600 13,010 1,870 1 1,140

16,085 10,535 1,500 9,035

27,000 11,358 3,437 7,921

1,635
3,866

1,635
3,866

1,635
3,866

6,000 6,000 6,000

6,531 6,531 6,531

12,759 12,759 12,759
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Equipment and Teaching Aids
University of San Andres, Bolivia
University of Bahia, Brazil

University of Parana, Brazil
University of Recife, Brazil

University of Rio Grande do Sul, Brazil
Catholic University of Chile
University of Chile
National University of Colombia
University of Antioquia, Colombia
University of El Valle, Colombia
University of Costa Rica
University of El Salvador
University of San Carlos, Guatemala
University of Honduras
University of Nuevo Leon, Mexico
University of San Luis Potosi, Mexico
National University of Asuncion, Paraguay
To provide equipment and teaching aids to
augment the teaching and research programs
of medical schools employing former Fellows.

Experimental Departmental Teaching
Programs

University of Buenos Aires, Argentina
General Hospital-Holy House of Mercy, Rio

de Janeiro, Brazil

University of Bahia, Brazil

University of Recife, Brazil

University of Rio Grande do Sul, Brazil
Catholic University of Chile
University of Chile
University of Antioquia, Colombia
University of San Carlos, Guatemala
National University of Mexico
University of Nuevo Leon, Mexico
University of Puebla, Mexico
University of Panama
To improve medical education through proj-
ects of demonstration and counsel, and by
supplementing salaries to permit full-time
instruction.

Pan American Federation of Associations
of Medical Schools
To aid in improving medical education in
Latin America through interchange of experi-
ences and new methods to heighten the pro-
fessional level of medical school faculties.

Pan American Health Organization
To assist in the development of training pro-
grams at selected medical schools in Latin
America by providing funds for faculty mem-
bers to attend special courses in the United
States.

Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

$ 8,000 $ 8,000 $ 7,722 $ 228
48,161 17,463 3,715 13,748
40,470 40,470 18,870 21,600
42,000 25,211 13,765 11,446
18,500 18,500 18,221 279
49,093 20,571 19,270 1,301

33,128 11,943 11,921 22
15,877 8,435 6,384 2,051
92,491 57,306 27,024 30,282
12,000 8,347 7,265 1,082
40,000 3,308 3,308
13,000 13,000 10,529 2,471
4,000 4,000 4,000
16,000 16,000 3,533 12,467
43,200 6,690 6,392 298

8 8 8

40,500 1,000 1,000

30,000 15,000 15,000

10,800 3,600 2,400 1,200

166,967 94,783 33,291 61,492

97,364 49.904 26,580 23,324

69,498 36,323 13,214 23,109

10,000 7,000 2,067 4,933

38,000 12,000 4,800 7,200

334,604 177,825 56,145 121,680

38,000 38,000 12,000 26,000

15,765 5,323 3,153 2,170

41,472 28,512 10,527 17,985

19,760 5,811 2,294 3,517

32,400 23,400 7,200 16,200

75,000 75,000 15,000 60,000

1,603 1,603 1,603
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Fellowships

University of Buenos Aires, Argentina
University of Bahia, Brazil
University of Brazil

University of Ceara, Brazil
University of Minas Gerais, Brazil
University of Parana, Brazil

University of Recife, Brazil

University of Rio Grande do Sul, Brazil
Catholic University of Chile
University of Chile
University of Concepcion, Chile
National University of Colombia
University of Antioquia, Colombia
University of El Valle, Colombia
University of Costa Rica
University of Michoacan, Mexico
University of Nuevo Leon, Mexico
University of San Luis Potosi, Mexico
National University of Asuncion, Paraguay
National University of San Marcos, Peru
Peruvian University of Medical and Biolog-

ical Sciences

University of El Salvador, San Salvador
Central University of Venezuela

To provide opportunities for selected faculty
members to obtain specialized preparation in
the U.S. as a part of cooperative programs to
improve medical education.

NURSING
Catholic University of Chile

To assist in the improving of nursing educa-
tion by providing teaching materials and
library books.

Ministry of Public Health and Social Wel-
fare, Paraguay

To help improve nursing and medical educa-
tion by developing a demonstration nursing
unit in the principal teaching hospital used by
the University.

National Institute of Nutrition, Mexico
To help improve nursing education in Mexico
through development of the School of
Nursing.

National University of Colombia

To help improve nursing and medical educa-
tion by developing a demonstration nursing
unit in the principal teaching hospital used
by the University.
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Unpaid Appropriations
at August 31, 1962
and Appropriated

During Year

Fiscal
Year

Payments

Unpaid
Appropriations
August 31, 1963

$ 55,136 $ 5,136 $ 5,136 $
8,965 8,965 8,965
3,429 3,429 3,429
3,383 3,383 3,383
3,578 3,578 3,578
3,017 3,017 3,017
312 312 312

10,490 10,490 10,490
5,699 5,699 5,699
9,893 9,893 9,893
9,317 9,317 9,317
11,468 11,468 11,468
10,129 10,129 10,129
4,501 4,501 4,501
1,107 1,107 1,107
6,224 6,224 6,224
10,639 10,639 10,639
14,412 14,412 14,412
7,161 7,161 7,161
3,481 3,481 3,481

616 616 616
4,757 4,757 4,757
5,749 5,749 5,749

3,300 3,300 3,012 288

15,000 15,000 15,000

116,572 60,600 22,838 37,762

84,900 39,771 13,800 25,971
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Unpaid Appropriations
at August 31, 1962 Fiscal
and Appropriated Year

Appropriations During Year Payments
Unpaid

Appropriations
August 31, 1963

Fellowships

University of Brazil

University of Rio Grande do Sul, Brazil
University of Sao Paulo, Brazil
Carlos Van Buren School of Nursing, Chile
Catholic University of Chile
University of Concepcion, Chile
University of Antioquia, Colombia
National University of Colombia
National Institute of Nutrition, Mexico
Hospital Santo Tomas School of Nursing,
Panama

Ministry of Public Health and Social Welfare,

Paraguay

To provide opportunities for selected faculty
and staff members to obtain specialized prep-
aration in the U.S. as a part of cooperative

programs to improve nursing education.

Textbooks for Latin American Schools

To sponsor the translation of four nursing
textbooks from English to Spanish and to
distribute copies to schools of nursing in Latin

America.

University of Sao Paulo, Brazil

To assist with the development of post-
graduate education in nursing service ad-

ministration.

University of the Republic, Uruguay

To assist in the development of postgraduate
courses in nursing education and nursing
service administration.

PUBLIC HEALTH

University of El Valle, Colombia

To strengthen the teaching program by pro-
viding additional staff and equipment for the

Department of Nutrition.

University of Sao Paulo, Brazil

To strengthen the teaching program by pro-
viding additional staff, equipment and sup-
plies for the Department of Nutrition.

795 $

3,619
3,616
3,835
4,496
2,697
5,336
100

3,322

795 $

3,619
3,616
3,835
4,496
2,697
5,336

100
3,322

795 $
3,619
3,616
3,835
4,496
2,697
5,336
100

3,322

520 520 520

5,510 5,510 5,510

38,506 5,886 5,886

35,000 8,730 8,402 328

23,625 12,945 6,128 6,817

61,680 20,560 20,560

37,762 14,065 14,001 64
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Appropriations

Unpaid Appropriations
at August 31, 1962 Fiscal
and Appropriated Year

During Year Payments
Unpaid

Appropriations
August 31, 1963

UNITED STATES

AGRICULTURE

Appalachian Resource Development,
University of Kentucky
To assist in the over-all economic and insti-
tutional development of a thirty-county area
in Eastern Kentucky through employment of
technical and organizational skills to improve
conditions in the area, and to serve as a
demonstration program for other areas of in-
adequate resource development.

Association of State Universities and
Land-Grant Colleges

To establish a staff office to facilitate inter-
national rural development activities of Land-
Grant institutions.

Iowa State University

For evaluation of intensive agricultural exten-
sion work with farm families.

Michigan State University

Toward the establishment of a large scale
management education program for indi-
vidual farm families.

Problems in Agricultural Adjustment
Iowa State University
North Carolina State College

To provide assistance for programs designed
to discover, evaluate, and disseminate infor-
mation pertaining to problems of agricultural
adjustment and public policy.

University of California

To aid in the establishment of a program to
train Americans for effective overseas service
in international agriculture and agricultural
development.

University of Wisconsin

For establishment of a National Agricultural
Extension Center for Advanced Study to aug-
ment the effectiveness of the extension services
by further training of agricultural extension
administrators.

754,000 $ 497,498 $ 120,600 $ 376,898

60,000 60,000 20,000 40,000

3,907 3,907 3,907

304,979 304,979 83,500 221,479

600,000
759,800

600,000
332,600

120,000
186,000

480,000
146,600

99,939 66,286 66,286

1,643,000 285,257 91,718 193,539
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Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

DENTISTRY

American Association of Dental Schools

To support a cost study of dental education.

Dental Teacher Training

New York University
University of Illinois

University of Washington

To assist in the development of experimental
programs for the training of dental teachers.

Establishment of Dental Hygiene
Education Programs

Idaho State College
Palm Beach Junior College
Pensacola Junior College
St. Petersburg Junior College

University of Nebraska
University of New Mexico
University of Pittsburgh

Westbrook Junior College (Portland, Maine)

To aid the establishment of new programs for
the training of dental hygienists.

University of Michigan

To establish a graduate program to prepare
teachers for dental hygiene schools.

EDUCATION
American Association of Junior Colleges

To strengthen and expand the Association’s
services by making available leadership to
institutions, state departments of education,

and local communities in the planning of com-
munity college programs.

Boys’ Clubs of America
Boys’ Clubs of America
New York University

For the development of inservice training pro-

grams for directors of Boys’ Clubs of America.

Goodwill Industries of Battle Creek
To help rebuild the fire-damaged area of the
headquarters building and provide for a new
addition to the workshop.

66,620 $ 66,620 $ 66,620 $

119,596 47,287 19,938 27,349
90,000 90,000 36,000 54,000

93,723 93,723 23,389 70,334

99,950 16,559 16,559

73,622 56,418 56,418

62,500 18,500 10,000 8,500

72,343 23,570 16,610 6,960

100,292 100,292 72,139 28,153

112,193 26,093 26,093

105,048 105,048 19,395 85,653

94,250 42,875 21,965 20,910

98,272 98,272 24,064 74,208

577,600 361,100 113,100 248,000

132,900
35,300

113,900

17,100

23,358
2,893

90,542
14,207

61,355 61,355 61,355
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Continuing Education
Oakland University
University of Chicago
University of Nebraska
University of Oklahoma
To assist selected universities in the construc-
tion of facilities and the development of pro-
grams for continuing education designed to
provide this type of adult education to people
of varied age levels and different educational
achievement.

Educational Administration
Committee for the Advancement of School

Administration (American Association of
School Administrators of the National
Education Association, Payee)

To support a program for analyzing and
summarizing the results of Foundation-sup-
ported projects in educational administration
and for giving leadership to plans for the
successful diffusion of such results.

University Council for Educational Admin-
istration, Inc.

To aid in the establishment of a Council
composed of major universities which will
attempt through cooperative efforts to im-
prove their own training programs in educa-
tional administration and to plan and conduct
needed research.

Michigan Higher Education Studies
To review present and future needs of higher
education in Michigan and recommend to the
Governor suitable plans for meeting these
needs. (Citizens Committee on Higher Edu-
cation; Treasurer of the State of Michigan,
Payee)

Michigan State University

To enable the University to purchase addi-
tional property adjoining the Kellogg Bio-
logical Station.

University of Arizona

For a program to prepare teachers as duo-
specialists for small community schools in
Arizona.

Wolverine Boys' and Girls’ States

Scholarships for attendance at conferences
for teaching future citizenship responsibilities
to outstanding youth.
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Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

$ 60,000
2,856,083
1.856.000
1.845.000

$ 60,000
74,043
194,691
216,000

$ 20,000
62,831
40,457
208,000

$ 40,000
11,212

154,234
8,000

346,843 65,418

250,000 27,000

50,000 50,000

77,250 77,250

225,100 225,100

388 388

65,418

27,000

50,000

77,250

51,050 174,050
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Unpaid Appropriations
at August 31, 1962
and Appropriated

Fiscal
Year

Unpaid
Appropriations

Training Administrators for Community
Colleges

Appropriations During Year Payments August 31, 1963

Stanford University

University of California

$ 125,000 $ 63,755 $ 35,542 $ 28,213

Berkeley — for coordination 75,000 19,338 19,338

Berkeley — for program 125,000 56,709 51,939 4,770
Los Angeles — for program 124,992 33,700 33,700

Board of Control of Florida for
Florida State University

University of Florida

330,490 170,730 89,430 81,300

Michigan State University 125,000 74,141 28,670 45,471
University of Michigan
Wayne State University

125,000 82,284 31,825 50,459

for coordination 87,500 48,347 29,352 18,995

for program 125,000 102,219 33,181 69,038

Teachers College, Columbia University 220,153 59,728 58,994 734

University of Texas

To assist in the development of comprehen-
sive preservice and inservice programs for the
training of community college administrative
personnel for positions in such colleges and
in national and state agencies.

HOSPITALS
Calhoun County Community Council-

243,900 140,522 46,472 94,050

Hospital Development Committee
To assist the Council and selected hospitals
in the development of an adequate expansion
program for Battle Creek area hospital
services.

Education of Hospital Personnel
American Association of Medical

26,000 16,000 16,000

Record Librarians
Catholic Hospital Association of

the United States and Canada (Payee)

88,504 14,257 14,257

37,410and St. Louis University

To develop educational opportunities, partic-
ularly inservice training, for various kinds of

hospital personnel.

233,210 37,410

Hospital Administrative Services
To assist in the establishment of a national
cooperative program in hospital finance and
accounting (Hospital Research and Educa-
tional Trust, Payee) .

376,170 209,360 122,238 87,122

Michigan Health Council
To support the 1963 activities of the Michigan
Health Council.

250 250 250
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Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

Development of Hospital Services
and Facilities

Allegan (Michigan) Health Center
Baptist Memorial Hospital-Memphis, Tenn.
McPherson Community Health Center-

Howell, Michigan
Munising (Michigan) Memorial Hospital

Association
James Decker Munson Hospital-Traverse

City, Michigan
Newton (New Jersey) Memorial Hospital
Rehabilitation Medical Center-

Lansing, Michigan
James W. Sheldon Memorial Hospital-

Albion, Michigan
University of Michigan
Visiting Nurse Association of

Saginaw, Michigan

For the development and evaluation of ex-
perimental programs providing various as-
pects of Progressive Patient Care in hospitals
and in homes.

36,403
66,525

$ 2,188
66,525

$ 2,188 $
24,950 41,575

90,750 57,500 23,489 34,011

55,700 55,700 27,000 28,700

54,200 24,005 10,975 13,030
66,977 37,658 2,533 35,125

46,012 27,112 11,233 15,879

42,824 9,221 6,867 2,354
57,950 57,950 29,700 28,250

121,046 121,046 40,672 80,374

Education in Hospital Administration
Association of University Programs in

Hospital Administration
Columbia University
Duke University
University of Michigan
University of Minnesota

For assistance in the improvement of hospital
administration and hospital services through
the development of educational programs.

9,200
127.000
100.000
192,538
159,000

5,282
62,991
70,000
54,566
102,021

1,436
8,660
13,955
39,566
37,223

3,846
54,331
56,045
15,000
64,798

Hospital Research and Educational Trust

For costs relating to the distribution of 15,000
copies of the Summary of the University of
Michigan’s Study of Hospital and Medical
Economics (Michigan Health Council,
Payee)

For the publication of hospital operating man-
uals in French and distribution of the manuals
to hospitals in French-speaking countries.

Student Loan Funds
Duke University
University of California at Los Angeles

To establish student loan funds for graduate
programs of education in hospital adminis-
tration.

27,000 827 827

67,900 67,900 39,740 28,160

10,000 10,000 10,000
10,000 10,000 10,000
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Unpaid Appropriations
at August 31, 1962 Fiscal
and Appropriated Year

Appropriations During Year Payments

Unpaid
Appropriations
August 31, 1963

MEDICINE

Association of American Medical Colleges
For the support of operational studies of edu-
cational, research, and service aspects of
American medical schools.

$ 500,000 $ 99,425 $ 99,425 $

Baltimore, Maryland, City Hospitals
To improve medical services through the
strengthening of graduate and postgraduate
medical education programs.

38,375 19,932 11,622 8,310

Ohio State University
For the development and evaluation of an
undergraduate education program in medical

dietetics.

Schools of the Basic Medical Sciences

267,452 210,920 60,501 150,419

Brown University 1,067,500 1,067,500 77,500 990,000

Rutgers — The State University 1,073,200 1,031,800 287,319 744,481

University of Connecticut 1,037,500 986,200 92,849 893,351

University of New Mexico
To assist in establishing or improving Schools
of the Basic Medical Sciences through aid
for the employment of teaching personnel
and construction of facilities.

Surveys of Medical Schools

1,082,300 863,180 185,500 677,680

Meharry Medical College
Stritch School of Medicine of

10,000 10,000 10,000

Loyola University

To support an objective evaluation of the
over-all administration, educational goals, and
financing of selected medical schools, as a
basis for long-range planning.

3,900 3,900 3,900

91,061University of Kansas Medical Center
To help establish medical communications as
an academic department in a modern medical
center.

175,000 140,000 48,939

University of Pennsylvania
To assist in evaluting the periodic health ex-
amination as an instrument for the detection
of disease and the promotion of health.

NURSING

401,515 48,948 42,462 6,486

Southern Regional Education Board
To develop an extensive regional program
for the improvement of nursing education and
services in member states.

151,160 123,995 25,260 98,735

University of Michigan
For the development of a graduate program
in medical-surgical nursing.

251,262 203,334 36,785 166,549
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Unpaid Appropriations
at August 31, 1962 Fiscal
and Appropriated Year

Appropriations During Year Payments
Unpaid

Appropriations
August 31, 1963

Associate Degree Programs in Nursing

California State Department of Education
University of California at Los Angeles
Valley College (Los Angeles City Board

of Education, Payee)
Chicago City Junior College
Florida State Department of Education
University of Florida

University of Kentucky
New York State Department of Education
Purdue University
Teachers College, Columbia University
University of Texas
Conferences

To aid the improvement and expansion of
Associate Degree programs in nursing in com-
munity/junior colleges as a means of improv-
ing the quality and quantity of patient care in
hospitals.

Western Interstate Commission for
Higher Education

For a regional program to improve existing
curricula at the master’s level and to develop
new curricula at the master’s and doctoral
levels to prepare nurses for leadership re-
sponsibilities.

PUBLIC AFFAIRS

Children’s Charter of the Juvenile Courts
of Michigan

To help develop a program of gathering and
disseminating information, conducting dem-
onstrations and experiments, studying prob-
lems of Juvenile Courts, and promoting
inservice training for judges and court
workers.

Joint Committee for the Effective Admin-
istration of Justice

For a national program designed to improve
judicial administration throughout the United
States. (American Bar Association Fund for
Public Education, Payee)

Michigan State University

To establish an Institute for Community De-
velopment to help communities in Michigan
to solve governmental, financial, transporta-
tion, land-use, and similar problems.
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$ 209,654 $ 37,761 $ 34,937 $ 824
211,300 76,222 40,586 35,636

101,328 26,500 12,928 13,572
1,500 1,500 1,500

370,600 90,991 49,261 41,730
110,530 53,186 22,343 30,843
258,527 258,527 61,900 196,627
387,760 68,339 64,403 3,936
126,033 126,033 17,000 109,033
236,080 72,794 72,794
59,712 8,931 8,931
6,616 6,616 2,434 4,182

359,050 152,800 35,422 117,378

277,762 167,345 58,126 109,219

348,000 232,000 116,000 116,000

756,950 57,064 57,064
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Pan American Health Organization
To facilitate the expansion of health program
activities throughout Latin America and to
enable the Organization to proceed with the
construction of a new headquarters building
in Washington, D.C.

U.S. Committee for the Atlantic Institute
To support a program to identify the major
issues facing the Western nations and to
mobilize resources to find solutions.

PUBLIC HEALTH
Community Health Administration Studies

California Department of Public Health
Florida State Board of Health
Johns Hopkins University
University of Michigan
Washington State Department of Health

To assist schools of public health and official
health agencies in developing and conducting
community health administration studies.

National Commission on Community
Health Services (American Public Health
Association, Payee).

To help support a national study of com-
munity health services.

Sight Conservation

American Printing House for the Blind

To assist in the publication and distribution
of the Newsweek Talking Magazine for the
Blind.

Johns Hopkins University, Wilmer
Ophthalmological Institute

Toward the cost of a new building to house
the Institute’s program, devoted to the study
of glaucoma and other diseases of the eye.

GENERAL
Battle Creek Area United Fund

For an annual contribution to the allied chari-
ties of the community.

Totals

Appropriated but not committed

Unpaid Appropriations
at August 31, 1962 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1963

5,000,000 $5,000,000 $5,000,000 $

50,000 40,000 10,000 30,000

128,712 19,668 19,668
180,000 66,947 32,437 34,510
100,000 100,000 22,541 77,459
167,620 81,149 17,713 63,436

177,718 82,941 29,553 53,388

500,000 350,000 250,000 100,000

25,000 10,000 5,000 5,000

17,250 17,250 17,250

18,400 18,400 18,400

$22,182,082 $11,369,878 $10,812,204

10,342,583 $10,342,583
$32,524,665 $11,369,878 $21,154,787
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SECURITIES OWNED AUGUST 31, 1963

BONDS

U. S. Government

Treasury Bills
due 9-19-63

Treasury Notes

334 s due 5-15-64
434 s due 5-15-64
334 s due 8-15-64
4%s due 1 1-15-64
4%s due 5-15-65

Treasury Bonds
2%s due 2-15-65
336s due 11-15-66
21/2 s due 6-15-67/62
2i/6 s due 6-15-69/64
4s due 10-1-69
4s due 8-15-70
4s due 8-15-71
3%s due 1 1-15-71

4s due 2-15-72
4s due 8-15-72
3%s due 1 1-15-74

Twelve Federal Land Banks
314 s due 5-2-66
43/8 s due 3-20-69
5!4s due 7-20-70
4 1/2 s due 10-1-70/67
3'/6s due 5-1-71
41/8 s due 2-15-72/67

International Bank for Reconstruction
and Development

31/28 due 10-15-71
434 s due 1 1-1-80

5s due 2-15-85

Public Utility

Alabama Power Co.
First 434 s due 5-1-93

American Telephone & Telegraph Co.
Deb. 234 s due 2-1-71

Appalachian Electric Power Co.
Serial Note 316 s due 10-1-63
First 314 s due 12-1-70

Baltimore Gas & Electric Co.
First 4%s due 6-1-80

FACE
AMOUNT

BOOK
AMOUNT

QUOTED
MARKET

204,000 $ 203,473 $ 203,388

322,000 322,000 322,805
400,000 400,000 403,640
500,000 501,250 500,938
700,000 721,766 709,660
100,000 100,000 101,560

475,000 469,750 469,063
351,000 351,000 347,069
24,000 23,321 22,980

550,000 532,813 509,795
200,000 200,000 200,240
400,000 401,125 400,120
250,000 252,812 249,850
345,000 342,585 341,343
458,000 458,681 457,588
200,000 197,537 199,820
845,000 832,325 833,677

400,000 402,438 392,000
100,000 98,500 101,120
100,000 101,000 105,500
245,000 244,731 248,063
250,000 243,789 238,750
100,000 100,609 99,620

250,000 240,937 241,875
200,000 197,750 207,000
100,000 103,750 107,000

100,000 100,625 99,500

250,000 228,169 225,625

150,000 153,627 150,000
100,000 102,820 93,000

77,000 78,444 79,888
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FACE
AMOUNT

BOOK
AMOUNT

QUOTED
MARKET

BONDS

Cities Service Gas Co.
First 4V2S due 1-1-77 $ 94,000 $ 94,000 $ 92,120

Consolidated Natural Gas Co.
Deb. 5s due 2-1-85 100,000 99,875 104,750

Gas Service Co.
S.F. Deb. 3%s due 10-1-75
First 4.90s due 7-1-81

83,000
192,000

83,000
192,006

78,020
196,320

General Telephone Co. of Florida
First 5s due 3-1-90 100,000 103,312 104,500

General Telephone Co. of Indiana
First 4% s due 9- 1 -90 100,000 100,000 103,750

Indiana Gas & Water Co.
First 3%s due 9-1-80 91,000 91,000 76,440

Northern Illinois Gas Co.
First 3V2S due 1-1-79
First 5s due 6-1-84

200,000
192,000

206,272
193,245

181,500
200,880

Northern Natural Gas Co.
S.F. Deb. 314 s due 11-1-73 150,000 151,885 138,750

Northwestern Bell Telephone Co.
Deb. 4%s due 6-1-98 100,000 100,750 104,750

Ohio Power Co.
First 314 s due 10-1-68 250,000 247,829 238,750

Pacific Gas & Electric Co.
First 5s due 6-1-89 100,000 100,740 105,000

Panhandle Eastern Pipe Line Co.
Deb. 31/8 8 due 11-1-74 150,000 149,625 133,125

Philadelphia Electric Co.
First 23/4 s due 11-1 -67 250,000 240,375 236,563

Public Service Electric & Gas Co.
Deb. 3s due 1 1-1-63 153,000 154,275 152,809

Southern California Edison Co.
First 3s due 9-1-65
First 434s due 7-1-82

60,000
100,000

60,847
T 00,672

58,950
103,750

Southern Natural Gas Co.
First 4s due 5-1-73 170,000 168,300 165,963

Tennessee Gas Transmission Co.
First 35/8S due 6-1-74 198,000 201,178 183,893

West Penn Power Co.
First 4%s due 7-1-87 100,000 101,559 104,750

Wisconsin Public Service Co.
First 314 s due 1-1-71 100,000 102,761 93,625
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BONDS

Railroad Equipment Trust Certificates
Chesapeake & Ohio Railway Co.
3%s due 6-4-68

Chicago, Burlington & Quincy R.R. Co.
2s/8S due 7-1-64
2s/ss due 7-1-65
2s/8S due 7-1-68

Chicago, Rock Island & Pacific R.R.
33/8S due 1 1-1-63

4V8S due 6-1-66

Erie Railroad Co.
3s/8S due 6-15-68

Great Northern Railway Co.
414 s due 2-1-68

Illinois Central Railroad Co.
3s due 3-1-65
3s due 3-1-66

Louisville & Nashville R.R. Co.
3.20s due 1960-66
4V2S due 5-15-69

Reading Co. — Series X
314 s due 4-1-64
314 s due 10-1-64
314s due 10-1-65
314 s due 4-1-68
314s due 10-1-68

Southern Pacific Co.
Series “SS” 314 s due 1-1-64
Series “KK” 33/8s due 9-1-66

Wabash Railroad Co.
314 s due 9-1-65

Western Maryland Railroad Co.
414 s due 7-15-66
3%s due 6-1-70

Other Corporate

Aluminum Co. of Canada
S.F. Deb. 3%s due 5-1-70

Associates Investment Co.
Note 314 s due 2-1-67
Note 4%s due 2-1-69

FACE BOOK QUOTED
AMOUNT AMOUNT MARKET

100,000 $ 99,755 $ 95,750

50.000
50.000
50.000

49,891
49,764
49,279

49,250
48,375
46,063

100,000
50,000

100,000
50,069

99,625
49,688

100,000 100,172 92,000

100,000 98,752 99,750

50.000
50.000

49,380
49,207

48,938
48,313

67,860
100,000

67,860
99,273

65,777
100,625

10,000
15.000
30.000
20.000
25,000

10,000
15.000
30.000
20.000
25,000

9,900
14,756
29,138
18,300
22,688

100,000
100,000

100,000
99,739

99,500
97,250

100,000 98,044 97,500

100,000
100,000

100,000
100,208

100,625
93,750

100,000 101,308 99,250

250,000
60,000

250,000
58,650

242,500
60,300
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FACE
AMOUNT

BOOK
AMOUNT

QUOTED
MARKET

BONDS

C.I.T. Financial Corp.
Deb. 43As due 7-1-66 $ 100,000 $ 99,000 $ 101,125

Corn Products Co.
Deb. 4s/8S due 10-1-83 100,000 106,777 103,750

Crown Zellerbach Corp.
Note 4V6s due 12-1-81 190,000 190,000 187,150

Firestone Tire & Rubber Co.
Deb. 41/4 8 due 7-1-88 190,000 188,575 190,238

Fleming Co., Inc.
Prom. Note 5s due 3-1-83 200,000 200,000 200,000

Ford Motor Co.
Note 4s due 1 1-1-76 458,000 458,000 451,130

Four Corners Pipeline Co.
Note 5s due 9-1-82 78,000 78,000 80,730

General Electric Credit Corp.
Note 41/2 s due 12-31-66 100,000 100,000 100,000

General Finance Corp.
S.F. Note 51/2 s due 2-1-75
Note 4%s due 3-1-83

100,000
100,000

100,000
100,000

105,000
99,500

General Motors Acceptance Corp.
Prom. Note 4s due 6-1-70/73
Deb. 5s due 3-15-81

200,000
200,000

200,000
199,000

189.500
211.500

Gerber Products Co.
S.F. Deb. 4s due 10-15-59/4-15-69 138,000 138,000 135,240

Grace Line, Inc.
Santa Paula Series 4.20s due 10-1-78 96,000 97,986 95,760

Great Lakes Pipe Line Co.
S.F. Deb. 4s due 2-1-74 86,000 86,000 82,775

Household Finance Corp.
Deb. 414 s due 9-1-68 100,000 100,000 99,000

International Harvester Credit Corp.
Senior Note 4%s due 2-1-77 93,000 93,000 95,558

Jewel Tea Co., Inc.
Prom. Note 414 s due 3-31-87 100,000 100,000 100,000

Libby, McNeill & Libby
S.F. Deb. 314 s due 5-15-79 97,000 97,000 88,270

National Cash Register Co.
S.F. Deb. 434 s due 6-1-85 100,000 100,000 103,500

Natural Gas Pipe Line Co. of America
First 45/8S due 1 1-1-78 98,000 98,819 99,838

Old Ocean Fuel Co.
First 5s due 1-1-81 84,000 84,000 86,520
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BONDS
Pacific Finance Corp.

Deb. 3 Vis due 7-1-65

Shamrock Oil & Gas Co.
S.F. Deb. 3 Vis due 4-1-67

Socony Mobil Oil Co.
Deb. 4V4S due 4-1-93

Standard Oil Co. of California
S.F. Deb. 4%s due 7-1-83

Standard Oil Co. of Indiana
Deb. 4V2S due 10-1-83

Swift & Co.
Deb. 43As due 10-1-83

Tremarco Corp.
Instal. Note 3%s due 1-1-82

Union Tank Car Co.
S.F. Deb. 3%s due 10-15-75

U.S. Steel Corp.
Deb. 2.65s due 8-1-64

West Virginia Pulp & Paper Co.
Deb. 4s due 1-1-78

Canadian

British Columbia Power Commission
S.F. Deb. 33As due 6-15-86

Metropolitan Toronto, Canada
Instal. Deb. 45/8s due 12-15-67
S.F. Deb. 5s due 6-1-79/74

Province of Ontario, Canada
Deb. 3V4S due 9-1-72

Toronto, Canada Consol. Loan
Deb. 3 14 s due 12-1-68
Deb. 3%sdue 12-1-69
Deb. 33/8S due 12-1-70
Deb. 33/8S due 12-1-71

Vancouver, B.C., Canada
S.F. Deb. 4V4S due 10-15-73

Certificates of Deposit

Michigan National Bank, Lansing, Michigan
4s due 1-3-64

FACE
AMOUNT

BOOK
AMOUNT

QUOTED
MARKET

52,000 $ 51,480 $ 50,700

1 82,000 185,250 179,270

100,000 99,875 99,500

200,000 199,250 203,750

100,000 103,720 102,500

100,000 100,000 103,500

235,391 235,391 220,687

93,000 93,000 85,560

200,000 200,000 197,000

100,000 101,639 96,750

100,000 98,500 89,000

100,000 99,450 100,750
200,000 198,149 210,000

200,000 200,000 180,000

25,000 24,750 23,375
20,000 20,000 18,650
55,000 55,000 50,875
45,000 44,887 41,063

250,000 251,174 233,750

300,000 300,000 300,000
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BOOK QUOTEDSHARES AMOUNT MARKET
COMMON STOCKS

American Telephone & Telegraph Co.

Bank of America National Trust & Savings Assn.

Central Illinois Light Co.

Central & South West Corp.

Chase Manhattan Bank

Commonwealth Edison Co.
Consumers Power Co.

Continental Oil Co.

Corning Glass Works
Crown Zellerbach Corp.

R. R. Donnelley & Sons

Dow Chemical Co.
E. I. duPont de Nemours & Co.
Eastman Kodak Co.
First National City Bank of New York

Florida Power & Light Co.

Ford Motor Co.

General Electric Co.

General Motors Corp.

Goodyear Tire & Rubber Co.

Gulf Oil Corp.

Harris Trust & Savings Bank
Indianapolis Power & Light Co.

Inland Steel Co.

International Business Machines Corp.

International Harvester Co.

International Paper Co.

Jewel Tea Co.

Kellogg Co.

Kennecott Copper Corp.

Eli Lilly & Co.

Madison Gas & Electric Co.

Marathon Oil Co.

Marsh & McLennan, Inc.
Merck & Co.
Minnesota Mining & Manufacturing Co.

Monsanto Chemical Co.

Morgan Guaranty Trust Co. of New York

Motorola, Inc.

National Lead Co.

Northern Illinois Gas Co.

Pacific Gas & Electric Co.

1,000 $ 131,437 $ 124,250

2,000 117,550 133,250

3,700 70,768 180,375

7,600 129,200 335,350

1,400 117,975 128,800

7,115 86,655 373,538

7,200 120,362 357,300

4,500 34,761 291,375

1,300 228,084 254,150

4,230 202,637 210,971

3,953 94,513 98,825

3,413 31,841 209,046

1,800 184,444 437,850

4,200 69,733 462,000

2,488 93,925 282,699

1,800 105,532 138,150

7,600 234,619 410,400

6,050 208,633 493,075

8,650 147,165 653,075

3,060 107,502 115,133

10,467 213,177 516,808

6,930 194,000 713,790

6,600 61,011 215,325

6,900 93,510 308,775

3,225 79,689 1,434,319

1,800 99,212 103,050

8,681 131,358 272,366

1,900 139,329 106,163

9,160 426,860 677,840

3,000 281,849 222,750

1,100 85,450 98,175

4,000 86,934 160,000

2,759 108,923 161,057

2,000 89,000 75,000

1,600 128,602 172,600

6,900 48,149 434,700

5,606 91,919 305,527

2,035 88,974 243,691

3,000 228,410 226,125

2,800 106,554 216,300

4,600 74,121 282,900

10,800 177,299 365,850
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COMMON STOCKS

J. C. Penney Co.

Peoples Gas Light & Coke Co.

Procter & Gamble Co.
Public Service Co. of Colorado

G. D. Searle & Co.

Sears, Roebuck & Co.

Security First National Bank of Los Angeles

Southern California Edison Co.

Standard Oil Co. of California

Standard Oil Co. (Indiana)

Standard Oil Co. (New Jersey)
Texaco, Inc.

Texas Utilities Co.

Trane Co.

Union Carbide Corp.

Union Electric Co.

United Gas Co.

United States Gypsum Co.
Upjohn Co.

Wisconsin Public Service Corp.

PREFERRED STOCKS

Kaiser Aluminum & Chemical Corp.
Kellogg Co.

BOOK QUOTED
SHARES AMOUNT MARKET

6,000 $ 53,022 $ 274,500
3,600 55,370 190,350
5,232 74,623 412,020
7,203 55,678 226,895
2,050 13,980 284,438

3,700 106,846 347,800
3,534 75,000 289,788
6,864 101,425 231,660
6,497 170,004 430,426
5,600 108,274 364,700

6,686 70,728 478,049

8,878 102,801 648,094
2,800 114,059 159,600
1,800 143,545 127,350
3,400 215,980 372,300

4,500 65,814 129,938
2,900 58,213 113,100
2,800 43,716 245,700
2,400 108,026 106,800
4,200 96,068 191,625

2,000 103,750 102,250
55,591 5,061,609 4,586,258

$12,550,197 $23,316,364
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W. K. KELLOGG FOUNDATION

BOARD OF TRUSTEES

Philip E. Blackerby
Associate General Director
W. K. Kellogg Foundation
Battle Creek, Michigan

W. P. Butler#
Battle Creek, Michigan

Glenn A. Cross, President
Legitimate Theatre Corporation
Battle Creek, Michigan

Matthew R. Kinde (Honorary)*
W. K. Kellogg Foundation
Battle Creek, Michigan

Emory W. Morris, President
W. K. Kellogg Foundation
Battle Creek, Michigan

Richard E. PritchardI
Financial Counsel
Chicago, Illinois

Lyle C. Roll, Chairman of the Board
and President

Kellogg Company
Battle Creek, Michigan

John O. Snook, Attorney
Concannon, Dillon, Snook & Morton
Chicago, Illinois

E. Gifford Upjohn,* Chairman of
the Board

The Upjohn Company
Kalamazoo, Michigan

Henry F. Vaughan, Dean Emeritus

School of Public Health
University of Michigan
Ann Arbor, Michigan

Bessie Rogers Young (Honorary)
Phoenix, Arizona

Kenneth V. Zwiener, Chairman of the
Board

Harris Trust & Savings Bank
Chicago, Illinois

FINANCE COMMITTEE

Glenn A. Cross, Chairman

Orville L. DeBolt, Secretary Richard E. Pritchard!
Emory W. Morris Lyle C. Roll

John O. Snook**

#Died May 27, 1963. -Appointed May 20, 1963.
*For 1963. This honorary trusteeship rotates annually among the senior staff members.

tDied November 13, 1962. ••Appointed December 17, 1962.
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PERSONNEL

OFFICERS

President and General Director
Emory W. Morris

Vice President
Glenn A. Cross

Secretary and Assistant Treasurer Treasurer and Assistant Secretary
Leonard L. White Orville L. DeBolt

STAFF

General Director
Emory W. Morris

Controller
Neva M. Kagamaster*
Lyle E. Folkmier

Associate General Director
Philip E. Blackerby

Assistant Controller
Richard L. Brush

Division of Agriculture
Glenwood L. Creech, Director Latin American Division

Ned C. Fahs, Director
Edward Sickmiller, Administrative Asst.

Division of Dentistry
Philip E. Blackerby, Director

Division of Medicine & Public Health

Division of Education
Maurice F. Seay, Director

Matthew R. Kinde, Director
Herbert H. Hasson, Associate Director

Division of Hospitals
Andrew Pattullo, Director

Division of Nursing
Mildred L. Tuttle, Director

Publications Director
Horace B. Powell

Librarian
Dorothy Christianson

*Retired May 27, 1963.
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ADVISORY COMMITTEES

AGRICULTURE
Henry L. Ahlgren .................. Associate Director, Cooperative Extension Service,

University of Wisconsin
Daniel G. Aldrich, Jr .............. Chancellor, Irvine Campus, University of California
Thomas K. Cowden ............ Dean, College of Agriculture, Michigan State University
H. Brooks James ............. Dean, School of Agriculture, North Carolina State College
William E. Morgan ............................. President, Colorado State University

DENTISTRY
John C. Brauer ................ Dean, School of Dentistry, University of North Carolina
Lester W. Burket ............... Dean, School of Dentistry, University of Pennsylvania
Donald J. Galagan ................ Chief, Division of Dental Public Health & Resources,

U. S. Public Health Service
William R. Mann .................. Dean, School of Dentistry, University of Michigan

EDUCATION
Leland L. Medsker .......... Vice-Chairman, Center for the Study of Higher Education,

University of California, Berkeley
Hollis A. Moore, Jr ................ Dean, College of Education, University of Arizona
John A. Perkins ................................... President, University of Delaware
Kenneth J. Rehage ..................... Professor of Education, University of Chicago
John E. Walsh ................... Vice President for Public Relations and Development,

University of Notre Dame
HOSPITALS

Harold Baumgarten, Jr ..... Program Director, Hospital Administration, School of Public
Health and Administrative Medicine, Columbia University

Edwin L. Crosby ............................ Director, American Hospital Association
Walter J. McNerney .......................... President, Blue Cross Association, Inc.

Matthew F. McNulty, Jr ....... Administrator and Professor of Hospital Administration,
University of Alabama Medical Center

John Z. Bowers ........
John A. D. Cooper .....
William N. Hubbard, Jr
William R. Willard. . . .

MEDICINE

............................... Madison, Wisconsin
Associate Dean, Northwestern University Medical School

......... Dean, Medical School, University of Michigan
...... Vice President for the Medical Center and Dean,

College of Medicine, University of Kentucky

Faye G. Abdellah ......

Elizabeth C. Giblin .....

Helen G. Graves .......
Rozella M. Schlotfeldt

NURSING
. .Chief, Research Grants Branch, Division of Nursing,

Bureau of State Services, U. S. Public Health Service

Director, Medical-Surgical Nursing, School of Nursing,
University of Washington

..... Director of Nursing, Emory University Hospital
. Dean, Frances Payne Bolton School of Nursing,

Western Reserve University
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GENERAL INFORMATION

CONCERNING

THE W. K. KELLOGG FOUNDATION

(as excerpted from a brochure of the same name and available upon request)

SALIENT PURPOSE, POLICIES AND PRINCIPLES

The purpose of the Foundation is “to receive and administer funds for educa-

tional or charitable purposes.” Assistance is confined to the support of

nonpartisan, nonprofit educational, agricultural and health activities in the
public interest.

The Foundation is affiliated with no other agency or institution, and the terms

of its establishment do not commit it in any way, either directly or by implication

to the advocacy or promotion of particular theories or doctrines in any of the

fields in which its interests lie.

The Foundation itself does not have programs; rather, the programs it assists

are those of people, agencies, institutions, communities, states, and countries
with problems to solve.

The assistance tendered is chiefly concerned with the application of knowledge

rather than its creation through basic research.

LIMITATIONS TO FOUNDATION AID

Many requests have to be declined each year, either because of limited re-
sources and prior commitments, or for one of the following reasons:

1 . The Foundation is chiefly interested in pioneering or experimental projects

and seldom aids the operational phases of established programs.

2. Activities of the Foundation are largely limited to aid of programs con-

cerned with the application of knowledge rather than its creation through
basic research.

3. Ordinarily the Foundation does not make expenditures for capital facili-
ties, conferences/ publications, or films unless they are directly associated

with a project the Foundation is already aiding.

144



GENERAL INFORMATION

4. Fellowships are not awarded directly to individuals, but almost exclusively
to foreign universities or agencies, which are receiving aid for ongoing

programs.

5. The resources of applicants for aid are a factor, for the Foundation avoids

encouragement of any program beyond the means of the community or

agency eventually to support.

6. While the Foundation has, in the past, made some grants for direct relief,
present expenditures do not cover such purpose.

7. Despite a natural concern for religious institutions, the Foundation makes
no commitments to any of the large number of church sects.

8. The Foundation does not provide endowments.

9. Some applications are for grants not coming within the laws regulating
Foundation activities or are outside the scope as defined by the Trustees.

10. Some requests come from outside the geographic areas as presently
defined by the Trustees.

STATISTICS CONCERNING THE FOUNDATION

The Foundation was established in 1930, with headquarters in Battle Creek,

Michigan . . . The current scope of its assistance encompasses parts of North

America, Latin America, Western Europe, and Australia ... The assets at
present value are more than $380 million . . . The recent annual program ex-

penditures have approached or exceeded $9,000,000 . . . Total expenditures

since 1930 have exceeded $114 million . . . Two hundred and twenty-six
programs in 1963 and more than twenty-five hundred since 1930 have been

supported in whole or in part.

Foundation grants to other agencies are made through seven divisions: Agri-

culture, Dentistry, Education, Hospitals, Medicine and Public Health/ Nursing,

and Latin American ... In an average year, approximately 1350 requests
for aid are reviewed by the staff, divisional advisory committees and the

Board of Trustees ... A recent year’s program expenditures were apportioned

geographically as follows: United States 81 per cent; Latin America 11 per

cent; Canada 3 per cent; Europe 4 per cent; Australia less than one per cent.
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PHOTOGRAPHERS’ CREDITS

Frontispiece, 13, 20 Krums Photographic, Battle Creek, Michigan
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Chester Studios, Bronx, New York

University of Michigan, Ann Arbor

Herb Nott & Co. Ltd., Toronto, Ontario, Canada

Van Melle Studio, Allegan, Michigan

L. Gutierrez Velez, Mexico, D. F., Mexico

Hospital Administrative Services, Chicago, Illinois

American Hospital Association, Chicago, Illinois

Materna Studio, Sault Ste. Marie, Michigan

Association of American Medical Colleges, Evanston, Illinois

University of Kansas Medical Center, Kansas City, Kansas

University of British Columbia, Vancouver, Canada

University of El Valle, Cali, Colombia

Washington State Department of Health, Olympia

Henry Phipps Institute, Philadelphia, Pennsylvania

F. J. Higgins, Highland Park, New Jersey

The Little Studio, Pittsburgh, Pennsylvania

Palm Beach Junior College, Florida

Pensacola Junior College, Florida

University of Illinois Professional Colleges, Chicago

American Association of Dental Schools, Chicago, Illinois

North Carolina State College, Raleigh

University of Kentucky, Lexington

Agricultural College of Norway, Aas, Norway

Irish Young Farmers’ Clubs, Dublin, Ireland

Agricultural Engineering Institute, Aas, Norway

Cornell University, Ithaca, New York

International Institute for Land Reclamation and
Improvement, Wageningen, Holland

Chicago Photographers, Chicago, Illinois

Michigan State University, East Lansing

University of Alberta Photographic Service,
Edmonton, Canada

Ron Duke, Cascade Cameras, Ltd., Banff, Alberta, Canada

University of Chicago, Illinois

Thomas Photos, Headington, Oxford, England

Foto Incap, Guatemala City, Guatemala

Lithographed in U.S.A.

MICHIGAN LITHOGRAPHING CO.
Grand Rapids, Michigan










