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EXECUTIVE SUMMARY 

This research report assesses the impact of the 

Coronavirus Disease (COVID-19) pandemic on Civil 

Society Organisations (CSOs) in Liberia. The research 

further looks at CSOs’ resilience during the pandemic, 

their contributions to the fight against the COVID-19, 

as well as their programming and operations during the 

pandemic. 

The study was informed by a sequential explanatory 

mixed methods design which involves first collecting 

and analysing the quantitative data followed by the 

qualitative data. It is however important to mention that 

the study began with a desk review where the in-country 

researcher reviewed existing literature on COVID-19 

and its impact on the civil society sector. The findings 

from the review informed the development of a survey 

questionnaires which was administered to 27 randomly 

selected CSOs in Liberia from the Electronic directorate 

of CSOs in West Africa by the West Africa Civil Society 

Institute (WACSI). The analysis and findings from the 

quantitative phase informed the design of the qualitative 

phase. The qualitative phase of the research collected 

data through Focus Group Discussion (FGD) with ten (10) 

CSOs comprising of eight (8) urban organisations and two 

(2) rural organisations randomly selected from the list of 

27 CSOs who participated in the survey.

The research findings revealed that all twenty-seven 

(27) CSOs in Liberia who participated were in one way 

or the other significantly affected by the COVID-19 

pandemic as their operations and programming were 

shut down or reduced significantly. Of the participating 

CSOs, 89% reported that during the early stages of the 

pandemic, their operations were partially or completely 

shut down. For some CSOs, the pandemic meant that they 

were unable to conduct their regular activities such as 

meetings, dialogues, workshops and or trainings because 

the COVID-19 protocols. 

The results further indicate that 96% of the CSOs were 

not prepared to work remotely while 89% reported that 

the pandemic compelled them to work remotely despite 

their organisations’ unpreparedness mainly as a result of 

limited institutional capacity to make rapid change and 

adjustments during the pandemic.

The results from the study further suggest that many 

CSOs struggled to remain operational due the significant 

decline in resource mobilisation during the pandemic. 

Results from the survey indicated that 81% of the sampled 

CSOs reported their organisations’ inability to mobilise 

domestic resources during the COVID-19 pandemic. 

This to a larger extent suggests that many younger 

CSOs struggled to access funding during the pandemic. 

Informed by the lack of funding, many CSOs could not 

keep their offices running, implement activities or retain 

their staff. 

In ensuring their survival, many CSOs partnered with 

older and financially established organisations while 

others requested their partners to grant them permission 

to reallocate some of their current funding to activities 

centred around fighting the COVID-19 pandemic. 

The findings further demonstrate that some CSOs 

adapted innovative ways of maintaining their operations 

and implementing their programmes. For instance, many 

CSOs migrated to virtual platforms such as Teams, Zoom, 

Facebook etc.  to engage their partners, organise their 

meetings and dialogues as well as conduct trainings for 

their project beneficiaries. While the COVID-19 pandemic 

poses a serious threat to the effectiveness of CSOs in 

Liberia, most of them have demonstrated huge resilience 

and innovation to remain as relevant stakeholders and 

partners to the government in the fight against the 

pandemic.
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The COVID-19 pandemic has exposed the world to many 

uncertainties that have challenged our very existence. The 

pandemic has brought strong governments to their knees 

without remedy in sight. All sectors of our society are faced 

with enormous challenges leaving little or no room for 

collaboration as the “everyone for themselves” syndrome 

creeps in. However, Sarah and Gibbons (2020) posit 

that civil society organisations (CSOs) across the globe 

and more especially in developing countries have been 

negatively affected as a result of the pandemic. Most CSOs 

in these countries already have pre-existing conditions 

such as, weak management and control systems, limited 

or no technological advancement, limited resources to 

sustain their programs or cater to their staff, as well as 

limited staff capacity to remain operational and effective 

during uncertain periods. It has become clear that because 

of the COVID-19 pandemic, CSOs in developing countries 

are going to experience the greatest hit given their current 

situation (EPIC Africa, 2020).

Presently, many of CSOs in Africa are struggling to remain 

operational and effective in achieving their goals and 

visions. Others are left out of major national efforts to 

combat the COVID-19 pandemic thereby questioning their 

relevance as key stakeholders in society and their tradition 

roles as CSOs. In some instances, CSOs legitimacy and 

effectiveness are being questioned due to their inability to 

function adequately (EPIC Africa, 2020).

Despites these challenges, some CSOs have adapted 

new strategies and approaches to remain relevant and 

engage their donors/partners, communities and project 

beneficiaries. For instance, many CSOs have migrated most 

of their activities to online platforms, devised strategies 

and protocols to keep their staff effective and safe as well 

as maintain communication with their partners and keep 

them updated through regular emails and phone calls. 

However, while some CSOs are thriving and continue 

to undertake their activities in the midst of COVID-19, 

our understanding of how the COVID-19 pandemic has 

impacted the operations and programmes of CSOs, their 

beneficiaries and the strategies employed by CSOs in 

Liberia to ensure their survival and sustainability remains 

limited which represents an important knowledge gap 

which needs critical attention. It is against this backdrop 

that the West Africa Civil Society Institute (WACSI) initiated 

this research to explore the impact of COVID-19 on CSOs 

and the strategies adopted to ensure their sustainability in 

Liberia.

For this reason, understanding CSOs’ resilience amidst the 

COVID-19 pandemic and lessons learned will go a long 

way in helping CSOs to design and develop adequate 

programmes and strategies as well as technological 

capacity needed to respond the COVID-19 pandemic 

and any unforeseen pandemic/health crisis in the future. 

In addition, this research seeks to document and draw 

lessons from the factors that have influenced civil society 

responsiveness, resilience and adaptability. This will 

provide useful insights into designing and implementing 

a capacity strengthening project that would help CSOs 

to be more effective and resilient in their operations and 

interventions.  

1.1 Research Aims and Questions
This research seeks to understand the impact of the 

Coronavirus Disease (COVID-19) pandemic on CSOs 

in Liberia. Particularly, it is interested in understanding 

and assessing the impact of the COVID-19 pandemic on 

the operations and sustainability of Community-Based 

Organisations (CBOs). It also explores how CBOs are 

adapting and responding to uncertainty in their operating 

environment caused by the COVID-19 pandemic to ensure 

their short-term survival and long-term sustainability. To 

achieve this, the research sought to answer the question:  

What is the impact of the COVID-19 pandemic on the 

operations of Civil Society Organisations in Liberia? 

 



2.0
LITERATURE REVIEW: 

CONTEXTUAL 
INFORMATION
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2.1 Overview of the Civil Society Sector in 
Liberia
McKeown and Mulbah (2007:12) posit that CSOs in Liberia 

comprise of organisations such as CBOs, student unions, 

youth, and women organisations, non-governmental 

organisations (NGOs), labour unions, traditional 

groups, social movements, professional organisations, 

philanthropic organisations, the media and faith-based 

organisations. In addition to these groups, there are other 

individuals who act as social activists actively engaged 

in civil society related activities. These individuals are 

considered part of CSOs even though they may not have 

offices.  McKeown and Mulbah (2007:12) further postulate 

that CSOs in Liberia can be organised into three distinct 

groups: 1) Policy and Advocacy groups; 2) Service and 

Humanity groups; and 3) Interest and Value groups.

However, one significant fact to note for Liberia is that 

political parties and political groupings are not considered 

as part of civil society. Although political parties have 

shared values and interests, they differ from CSOs as 

political parties exist ultimately to win votes and capture 

state power to implement their party’s manifestos. On the 

other hand, CSOs purportedly exist for altruistic reasons 

or objectives. Additionally, CSOs are influential in making 

sure that changes take place by advocating for such 

change, they do not make or implement policies that 

bring about the change (McKeown and Mulbah, 2007:12).

Following the 2005 elections which saw President Ellen 

Johnson Sirleaf become the first female president in 

Africa, the space for CSOs started to expand. During this 

period, Liberia witnessed an increased number of CSOs 

emerging in different sectors of the society. This presented 

a huge opportunity for CSOs in Liberia to get organised, 

increase their number and advocate for the change they 

have yearned. In 2018, the number of newly accredited 

CSOs stood at 245 while 312 renewed their certificate. 

Informed by this, the total number of CSOs in the country 

in 2018 was 557 accredited organisations compared to 

321 in 2017 (USAID, 2018). The increase in the number of 

accredited CSOs, most of which work in development, was 

due to donors’ intensified focus on development projects.

However, the case in Liberia today may not be the same. 

Some CSO actors have argued that civic space for CSOs 

to operate is shrinking. In fact, some have alluded to the 

fact the government through the Liberia Business Registry 

barred certain CSOs from registering and operating 

legally (AMD, 2019: 24). It was revealed during the KII by 

one of the CSOs’ experts that CSOs in Liberia have been 

mandated to get a sectorial certificate/clearance before 

they operate even though they are registered under the 

laws of Liberia, have article of incorporation and Liberia 

business registry certificate. This, for many CSOs in Liberia 

is becoming very worrisome because many fears that with 

the institution of these new policies, the government can 

easily hinder a CSO’s operations by refusing to issue its 

sectorial certificate/clearance if it chooses to do so. 

2.2 Brief Overview of the COVID-19 
Pandemic 

The COVID-19 outbreak has affected all sectors of the 

economy including civil society. Global support to fight 

COVID 19 is a challenge as the virus has caused economic 

and social devastations in many countries in the global 

North and global South. As of 5 April 2020, the global 

confirmed cases were 1,260,104 with 68,413 deaths and 

258,588 recoveries (John Hopkins University, 2020).  

Between March 16 and April 6, 2020, Liberia recorded 14 

cases of COVID-19 with 3 deaths. This was the country’s first 

group of cases. (Ministry of Health, 2020; National Public 

Health Institute of Liberia, 2020). The announcement of 

the pandemic has caused panic among citizens reflecting 

on the Ebola outbreak in the country.  The situation was 

very alarming, and it affected every sector of the Liberia 
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society thus hindering the free movement and flow of 

activities in the country, stalling business operations 

and hindering the economy. In fact, Liberians feared 

that the pandemic could be difficult to manage due to 

the country’s weak health system, insufficient training of 

healthcare workers, lack of health supplies and citizens’ 

low level of trust in the government etc. COVID-19, if not 

properly managed could negatively impact social, political, 

economic stability in Liberia thereby undermining peace, 

democracy and reconciliation. 

To help manage the COVID-19 pandemic, the Government 

of Liberia through the Ministry of Health declared a 

National Health Emergency and instituted some health 

safety protocols including the closure of schools, churches, 

mosques and limiting the number of persons to 10 and 5 at 

other gatherings including weddings, funerals, meetings, 

supermarkets, banks, restaurants among many others 

across the country.  Unfortunately, the enforcement of 

these protocols has been a challenge as some government 

officials, church leaders, market women and petty traders 

among others are not adhering to the protocols.  For 

this reason, social mobilisation, community engagement, 

coordination, advocacy, communication and information 

sharing are needed to stop the spread and eradicate the 

virus as was done during the Ebola crisis.  

The imposition of health safety protocols and regulations 

has led to the cancellation of many operations and 

programmes planned by CSOs. The pandemic also led 

to the closure and shutting down of some CSOs’ offices, 

reduction or rotation of the number of staff at a given 

period at the office. Some CSOs cancelled their planned 

local and international travels arrangements as movements 

between counties internally and travels outside of the 

country were strictly prohibited. Major meetings and 

conferences were cancelled or moved to online platforms 

as the requirement for public gathering was a maximum 

of10 persons at any given event while observing social 

distancing. For some CSOs with limited capacity and skills 

in Information Technology and Communication (ITC) as 

well as limited or no equipment, they struggled to migrate 

their activities to online platforms. In some instances, 

organisations closed their offices temporarily because 

they did not have the capacity and resources needed to 

function effectively and efficiently under such conditions.

2.3 CSOs’ Role and Contributions in the 
Fight Against the COVID-19 Pandemic
CSOs in Liberia played and continue to play a significant 

role in the fight against the COVID-19 pandemic. Even 

though many CSOs were caught unawares, they were 

able to quickly adapt, learning from the experience of the 

deadly Ebola virus outbreak. During the FGD, participating 

CSOs stated some of the ways in which CSOs contributed 

to the fight against the COVID-19 pandemic. This is 

captured below:

a. Aiding the national government in publicising 

health safety protocols and mobilising communities 

for collective actions. Following the Government of 

Liberia’s declaration of the national state of emergency, 

the government in consultation with the National Public 

Health Institute (NPHIL) issued health safety protocols and 

regulations geared towards containing and managing the 

transmission of the COVID-19 and also ensuring the safety 

of Liberians. CSOs across the country immediately started 

to engage community members and encouraged them to 

abide by the protocols and disseminate the information 

as well. CSOs adopted different approaches to aid the 

government in the dissemination of the protocols.



7

Impact of COVID-19 Pandemic on Civil Society Organisations in Liberia

For example, during the FGD, it was reported that one 

of the participating organisations, NAYMOTE-Partners 

for Democratic Development established a Call Centre 

wherein volunteers were trained to call across the country 

to educate citizens on the health safety protocols, the 

signs and symptoms of the virus as well as preventive 

measures to stop the spread of the virus. Citizens were also 

encouraged to get tested if they started to show signs of 

COVID-19 and seek treatment at the nearest hospital and 

or the treatment centre.

b. Monitoring domestic violence: During the initial 

stage of the outbreak, it was observed that the number 

of domestic violence cases being reported was on the 

increase due to the fact that victims were compelled to 

spend more time with their perpetrators due to restriction 

on movements. CSOs were therefore very instrumental in 

following with victims and finding safe space for them and 

following up on these cases for speedy trial and litigation. A 

local women organisation called Women NGO Secretariat 

of Liberia (WONGOSOL) led this effort and aided the 

government in collecting the data and information needed 

to prosecute domestic violence perpetrators. 

c. Monitoring of the government’s emergency food 

distribution and fund management. The government 

established an Emergency Fund and in ensuring that 

Liberia’s vulnerable population benefitted from the food 

distribution and health facilities to combat the COVID-19 

pandemic, some CSOs decided to monitor the food 

distribution and financial support to the health facilities. An 

organisation called Institute for Research and Democratic 

Development led the monitoring efforts and produced 

a comprehensive report on the findings of the food 

distribution and fund allocation. The report is currently 

being used by the National Legislature to perform its 

oversight function and hold the Executive accountable the 

fund expenditure (Daily Observer Newspaper 2020)

2.4 Impact of COVID-19 on Civil Society 
Organisations 
According to Nyambe (2020), some businesses and 

organisations have shut down completely while the 

economies of countries around the world are experiencing 

a depression with governments struggling to deal with the 

global pandemic. On the African continent, civil society 

organisations (CSOs) have had their own fair share of the 

nightmare. 

While the pandemic is raging globally, major donors 

and funders are becoming scarce leading to a negative 

impact on many CSOs operational budgets, thereby 

hindering their critical role and the work they do in society 

(Nyambe, 2020). According to a research conducted by 

the Zambian Governance Foundation (ZGF), many CSOs 

have been affected by the COVID-19 pandemic and “the 

most common challenges have been the complete loss of 

funding bringing operations to a dramatic end; reduced 

funding, leading to major operational and structural 

changes; and the inability to implement programme 

activities on account of governments’ preventive measures 

against the pandemic.” (Nyambe, 2020: 4).

In Liberia, the case was no different. The COVID-19 

pandemic in the early stages caused many CSOs to shut 

down their offices temporarily while others significantly 

reduced the number of staff that could come to work. 

This affected CSOs’ operations, programming and their 

ability to implement project effectively. Sesmaisons (2020) 

acknowledged during a study in Africa that nearly 70% of 

CSOs cancelled or reduced their activities and operations 

due to limited or no funding. It is also anticipated that 

55% of CSOs are expected to continue this way over the 

next three (3) months. However, irrespective of the lack of 

funding for CSOs, some see this pandemic as a source of 

emerging opportunities to explore (Sesmaisons, 2020). 

According to some participants during the FGD, many CSOs 

also struggled to access funding during the early stages of 

the pandemic and as a result, some of them had to lay off 

staff, rotate their time spent at the office or instruct them to 

work from home. This was a new phenomenon and many 

staff struggled to adjust. Additionally, as a result of social 

distancing and the government’s restrictions on having 

not more than 10 persons at a meeting, many CSOs had to 

adapt new strategies and approaches for conducting their 

meetings and dialogues hence, the introduction of virtual 

dialogues and conferences using online platforms such 

as Team, Zoom etc. According to the FGDs conducted, 

many participants elaborated that the government’s 

health and safety regulations affected their operations and 

programmes in that they had to migrate their activities to 

virtual engagements using different online tools.
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Additionally, some CSOs didn’t have sufficient staff working 

at a time to adequately run their offices as some of their 

staff were asked to work from home, many of whom did 

not have assigned computers to take home. They also 

lacked regular electricity and internet connectivity at their 

homes which made it difficult for them to work effectively 

online.

2.5. Civil Society Organisations’ Strategies 
for Managing Sustainability Challenges 
Amidst COVID-19
As stated above, many CSOs adapted several strategies 

to cope with the COVID-19 pandemic amidst the 

several challenges. Many CSOs innovated and stronger 

organisations partnered with the weaker and younger 

organisations to keep them operational. Interestingly, a 

participant during the FGD stated that his organisation had 

to write their donors and partners requesting permission 

to reallocate project funds to implement activities related 

to fighting COVID-19, which was granted. A smart move 

on their part as the organisation was lauded by other 

participants during the discussion. Some national CSOs 

with more resources created small grants to support 

CBOs to implement activities geared toward combating 

COVID-19. These activities included awareness campaigns 

on the prevention of COVID-19 and the dissemination of 

the government’s health safety protocols and regulations.

Some of the CBOs also worked with communities to 

establish contact tracing teams in communities to break 

the rate of transmission within communities. Community 

task forces were also established to identify infected 

persons within the communities and ensure they were 

taken to a treatment centre for recovery. 

Some CSOs had to reduce the number of staff to cope to 

limited funding challenges while others have reduced their 

activities until they can source funding. This was captured 

succinctly as follows: “Civil society is being challenged to 

change its ways of working or risk losing its relevance, 

legitimacy, and effectiveness. Organisations are being 

forced to quickly adapt to the “new normal”. While some 

organisations have shut down completely, others are 

working from home as a result of the threat posed by the 

virus to their staff.” (Fomonjung and Banon, 2020: P5)

2.6 Conclusion
It is evident that the COVID-19 pandemic has significantly 

affected the operations and programmes of CSOs in 

Liberia. In some cases, many CSOs had to shut down their 

offices and lay-off staff. The pandemic threatened the 

sector by testing the resilience of the CSOs, questioning 

their legitimacy and relevance as well as its effectiveness in 

uncertain periods. 

Despite the many challenges CSOs in Liberia faced as a 

result of the COVID-19 pandemic, many organisations have 

reorganized themselves and are beginning to innovate 

and adapt new strategies and programs in response to 

pandemic. Many organisations are migrating to different 

online platforms and digital technologies to implement 

their activities, engage donors and stakeholders as well as 

project beneficiaries. While this is a major step towards the 

‘new normal’, there remains a lot to be done. To that end, 

there is the need for empirical data to inform the design 

of policies to support CSOs in their attempt to adapt to 

uncertainties in their operating environment caused by the 

COVID-19 pandemic. 

 



3.0
RESEARCH 

METHODOLOGY
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This segment of the report highlights the scientific 

processes that were followed to gather the research 

data and its analysis. It basically narrates key steps 

and procedures considered to generate the needed 

information for the purpose of responding to the research 

question.

3.1 Research Design
This research adopted a sequential explanatory mixed 

methods design which involves first the collection and 

analysis of quantitative data followed by a qualitative 

data. In this case, the quantitative phase of this research 

involved administering and analysing the findings of 

a survey questionnaire. Following this, a focus group 

discussion (FGD) and key informant interviews (KII) 

guides were developed based on the findings from the 

survey which served as the basis for the collection of the 

qualitative data. The qualitative approaches of the research 

were designed to gather a more detailed account of CSOs 

experiences in the wake of the COVID-19 pandemic as 

well as experts’ concrete understanding of the sector and 

its response to the COVID-19 pandemic. 

3.2 Population and Sampling Frame
The main source of data on CSOs’ population was the West 

African Civil Society E-directory (i.e.  an online for platform 

created by the WACSI to record all legally registered and 

functional CSOs, CBOs, NGOs, and FBOs in the West 

Africa). CSOs in Liberia who are registered on the platform 

were invited to express their interest to participate in 

the study survey and the focus group discussion. A 

total of twenty-seven (27) CSOs expressed their interest 

and completed the survey questionnaire. Following the 

survey, eight (8) CSOs were randomly selected for their 

participation in a focus group discussion. In addition to 

this, a special provision was made to accommodate two 

rural CSOs. For this reason, a total of 10 CSOs participated 

in the focus group discussion.  Additionally, a letter of 

request was sent to five (5) CSO experts to participate in a 

key informant interview. The experts were selected based 

on the leadership roles they have played and continue 

to play over the years in the sector as well as their level 

of experience gathered from working across different 

thematic areas within the sector. Out of the five (5), three 

(3) consented to participate in the KII which focused on 

the impact of the COVID-19 pandemic and how they 

responded to it. The interviews were conducted through 

the Zoom platform and it lasted between 20-25 minutes.

  

3.3 Data Collection Instruments
Due to the ensuing COVID-19 pandemic coupled with 

restrictions instituted by various governments, it was 

impossible to undertake any field observation. Hence, the 

instruments used for the research were a questionnaire, 

interview guide and a focus group discussion guide. 

The first major step during the research involved the review 

of relevant documents and reports as well as publications 

to generate a comprehension of the situation and how 

CSOs across the West African region were being affected 

by the COVID-19 pandemic. The review of the various 

documents led to the development of research tools as 

indicated above. WACSIs Knowledge Management team 

led the process of developing the research instruments 

with inputs generated from country lead researcher.  

3.4 Data Collection Strategy
The first set of data was collected through the survey 

conducted. A SurveyMonkey online tool was used to 

upload and distribute the survey questionnaire to all 

CSOs who expressed interest in participating in the 

project through an earlier invitation from WACSI. A total 

of 27 CSOs participated in the survey which consisted of 
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47 questions. The survey was administered between July 

1- July 8, 2020. The survey results were analysed using 

descriptive statistics.

The analysis of the survey results informed the design of 

an interview guide for the focus group discussion (FGD). 

The FGD comprised of 10 CSOs from diverse backgrounds 

participating in an online discussion which was held through 

the Zoom platform. Participating organisations included 

CSOs operating in the education, youth, democracy and 

governance, physically challenged and gender sectors. The 

discussion lasted for exactly 2 hours and was moderated 

by the in-country researcher for Liberia with support 

from the WACSI’s knowledge management team who 

provided a detailed overview of the project before the 

discussion started. The discussion highlighted the impact 

of COVID-19 on CSOs operations and programmes, 

specifically looking at the domestic resource mobilisation, 

organisational funding, sustainability. During the FGD, 

topics highlighting the role of CSOs, and CSOs relationship 

with key stakeholders during the pandemic, CSO-donor 

relationship as well as CSOs response to the COVID-19 

pandemic were discussed.

For the Key Informant Interview (KII), three (3) experts were 

purposively selected. The researcher randomly selected 

an expert each from the youth, education and gender 

thematic areas for the KII. The interview was conducted 

through via Zoom. Each interview lasted for about twenty-

five (25) minutes. The key informant interviews focused on 

the impact of COVID-19 on the sector specifically looking 

at CSOs in the youth, education and gender areas and 

CSOs have responded through different mechanisms and 

strategies. All interviews were recorded with participants’ 

consent. These were later transcribed and analysed. 



4.0
KEY FINDINGS
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4.1 Overview/ Landscape of CSOs surveyed
Table 1 below clearly illustrates the descriptions, years of 

existence, geographical location and level of operation 

of the 27 CSOs who participated in the survey. The 

survey results show that 92.6% of the organisations self-

identified as non-governmental organisations (NGO) 

and the remaining 7.4% identified as community-based 

organisations and other not specified. Like Ghana and 

other West African countries, there is a tendency for CSOs 

to identify as NGOs even though some of them might be 

faith-based organisations (FBOs) and community-based 

organisations (CBOs)

Table 1: Demographic Characteristics of Participating CSOs

Characteristics Freq. %

Description 

of 

Organisation

Non-governmental 

organisation

25 92.6%

Community-based 

organisation

1 3.7%

Others 1 3.7%

Total 27 100%
Existence Less than 5 years 12 44.4%

Between 6-10 

years

9 33.3%

Between 11-20 

years

6 22.2%

Total 27 100%
Geographic 

Location

Capital city 13 48.1%

Urban 5 18.5%

Semi-urban 2 7.4%

Rural 4 14.8%

Others, please 

specify

3 11.1%

Total 27 100%
Level of op-

eration

Community 1 3.7%

Regional 2 7.4%

National 13 48.1%

Others (More than 

two of the catego-

ries)

11 40.7%

Total 27 100%

Majority (48.1%) of the organisations that participated 

in the survey are operating at the national level followed 

by 40.7% who claimed to be operating at the community 

and regional levels. 7.4% of the organisation stated 

that they are operating at the regional level while the 

remaining 3.7% stated their work are being conducted 

at the community level. In most cases in Liberia, CSOs’ 

level of operations is highly centred around the location 

of the head office. Therefore, they are likely to label their 

operation as community level if they are based within the 

community or a national level if they based in a nation’s 

capital. 

48.1% of the CSOs stated that their headquarters are 

located at the capital city. This can largely be attributed 

to the accessibility of quality services within the capital 

city while services in the rural areas are very limited for 

adequate operation. For example, internet connectivity is 

very poor in most rural counties while CSOs rely heavily on 

the usage of the internet to run their daily operations and 

communicate with partners and donors alike.  Most CSOs 

would rather have their headquarters within the capital 

city and implement projects within rural communities 

than vice versa. The table above also indicates that 18.5% 

CSOs are located within urban areas and 7.4% in semi-

urban areas. Services in urban and semi-urban areas can 

somewhat be compared to that of the capital city unlike 

that of the rural areas which accounted for 14.8% of the 

CSOs. 

Additionally, the table indicates that 44.4% of the CSOs 

were less than 5 years old while 33.3% and 22.2% were 

between 6-10 years and 11-20 years, respectively. This 

further supports the data provided by USAID (2018; 2020) 

which indicated an increment in the number of CSOs 

seeking and acquiring accreditations. 

Majority (22%) of the respondents’ participating in the 

survey stated that they work in the health, water and 

sanitation sectors followed by youth and the education 

sectors at 15% each.  11% of the CSOs operated in the 

agriculture and food security sectors while only 7% 

operated in human rights, democracy and governance 

sectors.  Given that the majority of the CSOs operated 

in health-related issues, the chances are that these 

organisations had keen interest in the research due to the 

ensuing health crisis caused by the COVID-19 pandemic. 

It is also important to note that in Liberia like some West 

African counties for example Ghana, CSOs working in the 

education and youth sectors are usually the organisations 

around advocacy for reform and increase budgetary 

support to the sector. Figure 1.0 clearly depicts the 

different thematic areas and the percentages of CSOs 

working in those sectors.
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Table 2 below illustrates the number of paid staff of the 

sampled CSOs. The survey revealed that the majority 

(32%) of CSOs had 5 or less paid staff while 24% had a 

staff strength of between 6-10 staff.  On the other hand, 

20% of the sampled CSOs had 11-20 paid staff and only 

4% of CSOs had a staff strength of between 61-100 paid 

staff.  

Table 2: Total number of full-time paid staff

Number of staff Frequency Percentage

1 – 5 8 32%

6 – 10 6 24%

11 – 20 5 20%

21 – 40 3 12%

41-60 2 8%

61-100 1 4%

Total 25 100.0

According to the above table, the study shows that the 

majority of the CSOs in Liberia who participated in the 

survey representing a total of 56% have smaller workforce 

of less than 10 paid staff. It would be interesting to see 

the relationship between organisations that are operating 

with small or large budgets and the number of paid staff. 

It is assumed that many organisations with smaller budget 

have minimal workforce whilst organisations with bigger 

budgets have large workforce. This might necessarily not 

be the case here, nonetheless, it is worth noting. 

Table 3: Current estimated annual budget of participating CSOs

Estimated annual budget Frequency Percentage

Under US$5000 5 19%

Between US$5001 and 20, 

000

5 19%

Between US$20,001 and 

US$50,000

7 27%

Between US$50,001 and 

US$100,000

3 12%

Between US$ 100, 001 

and US$300,000

5 19%

Between 300, 001 and 

US$ 500,000

1 4%

Total 26 100.0

Table 3 above depicts the estimated annual budget of 

CSOs who participated in the study. Interestingly, only 

4% of the CSOs reported an annual budget of more 

than US$300,000 annually.  Considerably related to the 

workforce, majority of the respondents representing 

(27%) stated an estimated annual budget of between 

US$20, 000 – 50, 000.  It is important to note that majority 

(32%) the CSOs reported that they receive funding from 

International organisations. Interestingly, a small number 

of CSOs representing 9% indicated that they received 

funding from bilateral and multilateral donor agencies 

such as UN Agencies, DFID and DANIDA, something that 

suggests a trend in CSOs funding source. Figure 2.0 below 

clearly depicts the CSOs funding sources as suggested by 

the respondents.

Figure 2.0 presents the sources of funding for CSOs in 

Liberia. It also focuses on the loss of funding for CSOs 

arising from the COVID-19 pandemic. It is important to 

mention that this question focused on multiple responses 

from the sampled CSOs.  The results indicate that 32% 

of CSOs stated that their main source of funding was 

from International NGOs (INGOs) while 12% of CSOs 

reported individual donations as their main source of 

funding. Similarly, 17% of CSOs indicated funding from 

philanthropic and grant-making foundations as the 

source of their funding. The proportion of CSOs who 

reported earned income or income generating activities 

as their main source of funding was 12% and 9% indicated 

that they received funding from bilateral and multilateral 

donor agencies such as UN Agencies, DFID and DANIDA. 

Interestingly, a small percentage of CSOs (7%) indicated 

that they mobilised funding from corporate organisations 

in Liberia.

Figure 1: CSOs’ thematic areas
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It can be deduced that the COVID-19 pandemic greatly 

affected the availability of funding to CSOs in Liberia. 

Majority of the respondents suggested that their ability 

to access funding from donor agencies and other 

traditional means was greatly affected by the pandemic. 

This suggests that the CSOs in Liberia, irrespective of 

their geographical location, years of experience, staff 

capacity etc. struggled and continue to have difficulties in 

accessing funding in the wake of the COVID-19 pandemic. 

Again, during the FGDs, it was confirmed by respondents 

that CSOs in Liberia, especially younger organisations and 

CBOs struggled significantly to access funding during the 

early stages of the pandemic. Some CSOs have turned to 

philanthropic and grant making foundations for funding. 

Few CSOs have also turned to local and traditional means 

of sourcing fund. Nonetheless, these efforts have proven 

to be less effective as many institutions are still struggling 

to access fund.  This was explained by a respondent 

during the FGD as follows:

“During early stages of the pandemic, my staff and 
I were very confused, and we didn’t know what 
to do. Considering all the government-imposed 
restrictions, curfew, limited movement and social 
distancing. As a small organisation we were left 
with no alternative but to shut down. All our 
project activities were placed on hold and so was 
the funding for the activities.” 

Table 4.0: Organisation Preparedness to work remotely

Organisation 

Preparedness

Frequency Percentage

Working remotely 1 4%

Not working remotely 26 96%

Total 27 100.0

Table 3.0 illustrates the overall preparedness of the 

sampled CSOs to work remotely during the COVID-19 

pandemic. The results show that 96% of CSOs reported 

that they were not prepared to work remotely while 

only 4% said they were prepared to work remotely. This 

suggests that the COVID-19 pandemic met most CSOs 

unprepared for their staff to work remotely. In fact, working 

remotely is strange to many CSOs in Liberia because the 

idea was recently adopted just after the Government of 

Liberia introduced the health and safety protocols as a 

measure to mitigate and contain the spread of COVID-19. 

These new directives from the government and other 

organisations as the World Health Organisation (WHO), 

the National Public Health Institute of Liberia (NPHIL) 

amongst others forced CSOs to metamorphosize in order 

to continue their activities and function effectively. 

As confirmed by the survey results, majority of the 

CSOs participating in the FGD stated that the COVID-19 

pandemic caught them by surprise. In fact, many of the 

CSOs stated that the pandemic greatly affected their 

programmes and operations negatively as they were 

looking for options and alternative to remain as relevant 

stakeholders, contribute to the government’s efforts in 

the fight against the COVID-19 virus while keeping their 

employees and sourcing funding at the same time. 

Figure 3: CSOs Preparedness for Staff Working Remotely

Figure 2: Existence of CSOs

Figure 2: Funding Source
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Figure 3 presents the results on CSOs’ responses in terms 

of their level of preparedness to working remotely. Of the 

twenty-five CSOs that responded to this question, 52% 

reported that they were ‘not prepared’ for their staff to 

work remotely amid the COVID-19 pandemic while 36% 

said they were ‘somewhat prepared’. Additionally, 8% of 

CSOs said that the question was ‘not applicable’ to them 

while 4% also indicated that they were ‘well prepared’ 

for their staff to work remotely amidst the COVID-19 

pandemic.  This suggests that in Liberia, majority of the 

CSOs who participated in the survey were not prepared 

for their staff to work remotely amidst the COVID-19 

pandemic. In relation to the CSOs who stated that they 

were somewhat prepared for their staff to work remotely 

amidst the COVID-19, this can largely be attributed to the 

number of the years of existence averaging between 6-10 

years or more which give them the leverage of having 

experienced and trained staff, equipment, resources etc. 

to diversify and adapt during uncertain times. 

On the other hand, the 52% of CSOs that reported that 

they were not prepared to work remotely, this can be 

attributed to limited years of existence, usually under 5 

years. For this reason, these organisations do not have 

experience and trained staff, limited resources and little or 

no equipment for staff operations.  It was also confirmed 

during the FGD that CSOs in Liberia were not prepared 

to have their staff work remotely. In fact, many of the 

CSOs stated that they lacked the means and technology 

needed to have their staff work remotely and still be 

effective. Informed by this, some CSO representatives 

admitted during the FGD that they had to shut down their 

operations temporarily during the early stages of the 

COVID-19 pandemic.  

4.2 Impact of the COVID-19 on CSOs
4.2.1 Impact of the COVID-19 on the Operations and 

Programmes of CSOs

Figure 4.0 presents the results on the effects of COVID-19 

on CSOs’ operations and programmes in the short-

term. The results show that 20% of CSOs stated that the 

pandemic caused restrictions on their staff movement 

while 15% also reported that the pandemic caused loss of 

organisational funding.  In addition, another 15% indicated 

that the pandemic caused them to cancel their meetings, 

conferences and travels (national and international). In 

terms of cessation of fieldwork, 12% of CSOs reported 

that they were unable to have community interactions 

due to shutdown of their operations. More importantly, 

reduction in staff strength was reported by 12% of the 

sampled CSOs. Directly related to this, the pandemic also 

caused increased organisational costs among 8%. This 

notwithstanding, as a result of the pandemic, about 8% of 

CSOs witnessed an increased demand for their services by 

beneficiaries. Interestingly, a small minority of CSOs (1%) 

reported that they had experienced a minimal impact of 

the pandemic on their operations and programmes. 

The results therefore suggest that the COVID-19 

pandemic affected all CSOs almost in the same manner 

and form irrespective of their geographical location, years 

of existence, staff strength and resources. Majority of 

the respondents stated that pandemic caused restriction 

of their staff movement, loss of funding, cancellation of 

Figure 4: Effect of COVID-19 on CSOs Operations and Programmes
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meetings, training and travels, cessation of fieldwork and 

the inability to have community interactions, reduction 

in the staff strength, increased organisation cost and 

demand for services. One may have the assumption that 

CSOs that have been in operation for over 6-10 years 

would have been better equipped and prepared for such 

a transition, but the data suggests otherwise. This, to a 

larger extent suggests that CSOs in Liberia irrespective of 

their status or experience were not adequately prepared 

to handle the change initiated by the COVID-19 pandemic. 

They are only now beginning to adapt to new ways of 

programming and implementation.   

The quantitative analysis above was further strengthened 

during the FGD with some CSOs in Liberia. Many CSO 

representatives stated that as a result of the pandemic, 

staff movement was restricted, especially with the 

imposition of the curfew following the declaration of the 

State of Emergency by the President of Liberia, Dr. George 

M. Weah. Others indicated that the pandemic caused 

their organisations to lose funding and greatly affected 

their programme implementation and operations. Others 

stated that the pandemic caused their organisations to 

cancel meetings, conferences and travels (national and 

international). Some of the CSOs in Liberia stated that the 

pandemic increased their cost for operations while other 

stated that pandemic has increased demand for their 

services. This was captured as follows by an interviewee:

 

“Our organisation had to cancel all travel to rural 
Liberia due to COVID-19 restrictions. As a result, 
planned activities in those areas could not be 
conducted. Secondly, many residents in rural 
Liberia don’t have access to internet connectivity 
or lacked the skills and capacity to use it. Hence the 
option of conducting our dialogue through virtual 
means was eliminated. Our organisation had to 
wait until the government relaxed the restrictions 
for our activities in rural Liberia to be conducted.”

4.2.2 Impact of the COVID-19 on Funding, 
Domestic Resource Mobilisation and 
Sustainability 

According to Fomonjung and Banon (2020), CSOs are 

continuously facing numerous challenges as a result of 

the COVID-19 pandemic. Due to the pandemic, CSOs 

are at risk of losing their legitimacy, effectiveness and 

relevance. In some instances, some CSOs have been 

forced to shut down while others are working with 

skeleton staff to adhere to safety regulations such as 

social distancing. Table 7 below clearly demonstrates how 

the pandemic have impacted CSOs resource mobilisation 

and sustainability greatly. 

 

Table 5: How will the COVID-19 pandemic affect the operations in the 

next 6-12 month

Effect Frequency Percentage

Loss of Funding 19 73.1%

Others 7 26.9%

Total 26 100.0

Majority (73.1%) of the CSOs stated that the pandemic 

has greatly affected their organisation’s funding. 

Similarly, 52% of the CSOs during the survey suggested 

that the pandemic has affected their funding thereby 

severely reducing their capacity to provide services for 

their beneficiaries while 32% said the pandemic has 

moderately reduced their capacity to provide services to 

their beneficiaries. 

Table 6: To what extent were you able to provide services to beneficiaries 

during the COVID-19 pandemic?

Response Frequency Percentage

Moderately reduced 

capacity

8 32%

Severely reduced capacity 13 52%

Same as always 1 4%

To a greater extent than 

usual

4 16%

Total 26 100.0
                                 

Figure 5: Domestic funding raised during COVID 19                                      
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Figure 5.0 illustrates the results on the number of CSOs that 

raised domestic funds during the COVID-19 pandemic.  

The results show that a majority of CSOs (81%) reported 

that they were unable to raise domestic resources during 

the COVID-19 pandemic. Only a small minority (19%) 

stated that they were able to raise funds during the 

COVID-19 pandemic. The results clearly demonstrate 

the difficulty faced by Liberian CSOs in raising domestic 

resources during the pandemic. However, for the small 

number of CSOs that were able to raise funds during the 

pandemic, they shared similar characteristics. For instance, 

most of them have been operating over 6-10 years and 

have staff capacity of over 10 together with a good 

reputation for themselves in the country. They also have 

built relationships and trust with key stakeholders locally. 

Interestingly, it was explained that these organisations 

have a functional Board of Directors who are committed 

to the vision of the organisations as explained by a 

participant below: 

“It was due to our experience over the years and 
professional contacts we have with donors that 
enable us to raise funding for COVID-19 related 
activities. In some instances, our institution was 
granted permission to reallocate project activities 
funds to implement COVID-19 related activities.”

Figure 6.0 depicts the sources of domestic resources by 

the sampled CSOs.  Of the five CSOs, two representing 

40% stated that they were able to access funds from 

community volunteers’ support during the pandemic.  On 

the other hand, another 40% mobilised resources from 

initiatives for community empowerment and their board 

of directors during the pandemic. Individual donations 

were reported to have been mobilised by only one CSO 

during the pandemic. 

 

4.2.3 Mobilisation of Domestic resources 
for CSOs’ Sustainability During the Pandemic
Table 7: Domestic resources and CSOs’ sustainability

Mobilisation of Domestic 

Resources for the 

sustainability of CSOs

Frequency Percentage

Strongly Disagree 3 12%

Disagree 1 4%

Neither disagree nor 

agree

6 23%

Agree 12 46%

Strongly agree 4 15%

Total 26 100.0

Table 7.0 shows CSOs’ response to the question about 

how the mobilisation of domestic resources will help in 

mitigating the negative impact of COVID-19. A section 

of CSOs (46%) reported that they agreed the domestic 

resources will help in mitigating the negative impact of 

COVID-19 on their sustainability while 23% said they 

neither agree nor disagree. Additionally, 15% of the 

sampled CSOs said that they strongly agree while12% 

reported that they strongly disagree that the mobilisation 

of domestic resources would help in promoting their 

sustainability. During the FGD, it was also revealed that 

the majority of the CSOs agree that the mobilisation of 

domestic resources will help in mitigating the negative 

impact of COVID-19 on the sustainability of many CSOs.

Interestingly, based on an analysis of the findings on 

CSOs’ existence, the majority of the CSOs acknowledging 

this statement happen to be CSOs that have operated 

for some time and had more than with 6-10 years of 

experience.  This is largely because these organisations 

have been around for some time now and understand 

the terrain in which they operate. This was explained as 

follows by one participant who stated that:
Figure 6: Sources of domestic resource mobilisation for 
Liberian CSOs
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“Our experience has thought us that domestic 
resource mobilisation is the future. In times like 
these, as we have seen during this COVID-19 
pandemic, external funding is difficult to access. 
Thus, as CSOs we need to turn more toward 
domestic resource mobilisation and developing 
strategies to raise funds domestically could come 
in handy if not now, soon”. 

 

4.2.4 Impact of the COVID-19 on CSOs’-
Donor Relations
During the FGDs, some CSOs’ representatives stated 

that their relationship with their donors was initially 

affected during the early stages of COVID-19 pandemic 

especially for smaller organisations (i.e., CBOs). Due to 

the restrictions and health safety protocols instituted by 

the government and health institutions, some CSOs had 

to shut down thereby affecting their communication and 

engagements with the donors. Interestingly, respondents 

during the survey indicated 50%-50%, (Yes or No) when 

asked if any of their funder informed them that COVID-19 

may impact their ability to continue support for their 

organisations.

“Our funder informed us that they were suspending 
the support to our democracy and governance 
program to provide support to COVID-19 related 
activities due to the pressing needs in the health 
sector. This affected our program activities greatly. 
I am sure this is going to be the new pattern going 
forward if this COVID-19 pandemic is not address 
soon enough”.

 

Table 8.0: Donor change of priorities

Response Frequency Percentage

Disagree 5 19%

Neither disagree nor 

agree

12 46%

Agree 6 23%

Strongly agree 3 12%

Total 26 100.0
 

As indicated in Table 8, while the majority 46% stated that 

they couldn’t disagree or agree with the statement that 

donors will change their priorities after the COVID-19 

pandemic, 23% agreed and 12% strongly agreed that 

donor will change their priorities after the COVID-19 

pandemic. The latter statement was supported by some 

CSO representatives during FGD discussion about donor’s 

support during the pandemic. As indicated earlier, a 

statement from a participant further substantiate the 

claim that donor priorities will change after the pandemic. 

According to the participant, their donor cancelled their 

democracy and governance project and reallocated the 

fund to COVID-19 related projects. It is obvious that the 

health sector has been hit significantly by the COVID-19 

pandemic. Hence, it is safe to say more support is needed 

in the health sector now, and more will be needed to 

revamp the sector even after pandemic. This means 

donor priorities will be revisited in line with the prevailing 

realities and challenges we currently faced with.

4.2.5 Impact of the COVID-19 on CSOs’ Role 
and Relationship with Stakeholders
It was interesting and somewhat relieving to see how 

CSOs responded to the question in Table 9. While 35% 

of the CSOs indicated that their project activities were 

sustained by intended beneficiaries after COVID-19 

pandemic, majority (38%) also agreed that CSOs’ project 

activities can be sustained by intended beneficiaries after 

COVID-19 pandemic. A small percentage of the CSOs (4% 

and 4% strongly disagree and disagree, respectively). This 

suggests that while some of the respondents are uncertain 

Figure 10: Perception of CSOs about funders changing 
their prioritieson

In speaking about how donors informed CSOs about 

the impact of COVID-19 on their ability to continue their 

support, an interviewee argued that: 

Figure 7: Funders informing CSOs about COVID-19 
affecting their support
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about their projects’ activities being sustained, majority of 

the respondents are confident that the project activities 

will be sustained by intended project beneficiaries. This 

is a good indication that irrespective of the COVID-19 

pandemic, there is hope that the gains will be sustained as 

asserted by the respondents. 

Table 9.0: The certainty that CSOs’ project activities can be sustained by 

intended beneficiaries after COVID-19 pandemic

Response Frequency Percentage

Strongly disagree 1 4%

Disagree 1 4%

Neither disagree nor 

agree

9 35%

Agree 10 38%

Strongly agree 5 19%

Total 26 100.0

On another note, some participants during the FGD 

expressed that during the early stage of the COVID-19 

pandemic, CSOs’ role and relationship with stakeholders 

were hindered due the State of Emergency (SOE) declared 

by the President and the, the safety protocols and 

regulations.  As a result of the SOE and imposed restrictions, 

CSOs could not organize and conduct large meetings and 

consultative dialogues with key stakeholders. Howbeit, 

with the introduction of virtual meetings, using online 

platforms, CSOs were presented a new opportunity to stay 

engaged with their stakeholders. 

However, the use of online platforms such as Zoom, 

Webinar, Google chats soon became a major challenge for 

smaller organisations with limited capacity and facilities to 

conduct virtual meetings. In some instances, some of the 

smaller CSOs lacked equipment needed and technological 

skills to organise and conduct virtual meetings as captured 

below: 

“The introduction and increased usage of the online 
platforms to organize virtual meetings brought 
a sense of hope for CSOs to stay operational 
and implement their programs. However, my 
organisation struggled initially because our staff at 
the time lacked basic training in ICT and therefore 
could not take advantage of the different online 
platforms as other CSOs were doing to conduct 
their activities, stay in touch with partners and 
donors while staying safe. We are grateful that one 

our partners organized an online training for our 
staff and today we are conducting large meetings, 
trainings and even dialogues forum using the virtual 
space.”

 

4.3 CSOs’ Responses and Strategies to 
COVID-19 to Ensure their Survival and 
Sustainability 
4.3.1 Strategies for Mitigating the Effects of COVID-19 

on Operations and Programmes

Fomunjong and Banon (2020) stated that the COVID-19 

pandemic is posing critical challenges to citizens’ 

fundamental rights. Despite the role CSOs play in 

every society, CSOs in West Africa do not seem to be 

fully participating in national political discourses due 

to upcoming democratic elections in the region. The 

COVID-19 pandemic is therefore greatly affecting the 

operation of grassroot organisations (i.e., the way CSOs 

conduct their regular activities such as trainings, community 

engagements, dialogues amongst others). 

Notably, CSOs are being challenged and incapacitated by 

this menace to the extent that many of them have shut 

down their offices and laid off staff. In Liberia like other 

countries, the pandemic has greatly affected the operations 

and programmes of CSOs thereby undermining their 

effectiveness and diluting their relevance and legitimacy. 

Fomunjong and Banon (2020) posit that the pandemic has 

forced CSOs to adapt to this “new reality.” 

Unfortunately, the COVID-19 pandemic is gradually 

becoming the new normal. Hence, CSOs will have to adapt 

and innovate in order to continue their operations and 

programmes. Before the pandemic, not many organisations 

believe it was possible to organize a major function through 

virtual meetings. The pandemic to a larger extent has 

exposed CSOs to new ways and strategies to implement 

their programmes and carry out their operations. CSOs 

are now adapting and organizing major conferences and 

dialogues in ways that ensure participant safety. Based 

on the lessons learned so far, CSOs going forward need 

to adapt new strategies and become more innovative to 

response to the effects of COVID-19 on their operations 

and programmes.
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4.3.2 Strategies for Mitigating the Effects of 
COVID-19 on Funding 
The study reported that the COVID-19 pandemic had a 

significant impact on donor funding thereby resulting 

in limited funding opportunities for CSOs during the 

pandemic. However, during the FGD, it was revealed that 

there were national CSOs that could access funding from 

their international partners by reallocating project funds 

to COVID-19 related activities.  Hence, participants stated 

that one of the ways they mitigated the effects COVID-19 

on their funding was by encouraging the financially 

stable organisations to partner with smaller and younger 

organisations. Finally, it was acknowledged that potent 

CSOs partnered with CBOs at the local level to implement 

programs, thereby keeping them afloat during this 

pandemic. For example, some CSOs have engaged their 

donors to redirect some of their existing project funds to 

issue small grants in tune of LD$20,000-LD$50,000 Liberian 

Dollars to other smaller CSOs to implement COVID-19 

related activities and keep their organisations operational 

until they can access additional funding when the situation 

improves as captured in the following statement: 

“Our organisation partnered with smaller and 
younger organisations such as CBOs and youth 
groups and provided small grants to keep 
their organisation open and functional. These 
organisations were empowered through us to 
implement COVID-19 related activities and it proves 
to be very helpful”.

Additionally, participants suggested that domestic resource 

mobilisation could also help mitigate the effect of the 

COVID-19 on funding. It was indicated that CSOs in Liberia 

have not really prioritized domestic resource mobilisation 

as it was revealed during the survey that only 19% of the 

CSOs were able to raise resources domestically during the 

COVID-pandemic. This according to the participants could 

be a new venture and area for CSOs in Liberia to explore 

in terms of sustaining their organisation especially during 

a pandemic such as the COVID-19. That is, Liberian CSOs 

can now begin to look inwardly and develop strategies for 

domestic resource mobilisation as it is becoming more 

difficult by the day to access international funding with the 

raging COVID-19 pandemic. 

4.3.3 Strategies for Mitigating the Effects on 
Donor-Relations
CSOs’ representatives indicated that they mitigated the 

effects of COVID-19 on donors’ relations by adapting new 

ways of engagements and communication. So far in Liberia, 

the use online platform has proven to be very effective 

in sustaining CSOs engagements with donors. During the 

FGD, many participants expressed that the use of video 

chats, regular email exchanges, social media and webinar 

to organize and conduct activities as well as maintain 

donor-relations have come in very handy especially with 

all the restrictions and protocols on free movement, and 

peaceful assembly. Some participants stated that as a 

result of the pandemic, they have opted to train their staff 

in ICT and developed policy on remote working which have 

contributed greatly to organisation continuous operations 

and implementation of the programme activities despite 

the raging COVID-19 pandemic. Some CSOs with strong 

organisational capacity are also conducting training 

for smaller organisations on how to organize a webinar 

meeting, how to use virtual online platforms to organize 

and conduct their meetings, dialogues and public hearing 

online as explained by a key informant who argued that: 
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“We are grateful to some organisations for providing 
small grants for our organisation to implement 
COVID-19 related activities and keep our staff busy 
while we support the government in our own way 
to prevent the spread of the COVID-19 virus.” 

According to the participants, some CSOs have also 

organised themselves to conduct crowd funding by 

leveraging on the experience and expertise of the stronger 

organisations to engage the donor community on different 

thematic issues. This, according to the CSOs has allowed 

them to access some group funds which has enabled them 

to implement some COVID-19 related activities while 

keeping their various organisations afloat. 

4.3.4 Strategies for Mitigating the Effects 
on CSOs’ Role and Relationship with 
Stakeholders.
The COVID-19 pandemic has affected the very core of our 

society and the civil society sector was no exception. In 

fact, the sector was one of the most affected in Liberia. The 

COVID-19 pandemic caught most CSOs in Liberia unaware 

and unprepared.  Up to date, majority of the CSOs in 

Liberia are still struggling to become fully operationalized 

since the pandemic. In addition to CSOs’ programs and 

operation being affected, many organisations struggled to 

maintain their engagements with key stakeholders during 

the pandemic. However, other CSOs have adapted a rather 

innovative way to strengthen their role and relationship 

with stakeholders. 

According to the data gathered during the FGD, many CSOs 

in Liberia have adapted several new approaches to remain 

relevant and maintain their relationship with stakeholders 

during the pandemic in Liberia. Some of the strategies 

adapted as narrated by the FDG participants include: 

a. Conduct stakeholders mapping: Most CSOs in Liberia 

have adjusted to the effects of the COVID-19 pandemic 

on their organisation’s programmes and operations, 

started to conduct stakeholders’ mapping which were 

used to design strategies for engagement. Stakeholders 

identified included, key members of the three branches of 

government, leaders of community structures, executives 

and head of national health organisations, leaders of 

women, youth, students and marginalized groups, 

international organisations amongst others. 

b. Maintain regular contact with identified stakeholders: 

Over the period, many CSOs lost contact with key 

stakeholder due to the pandemic. However, some CSOs 

were able to create a database of strategic stakeholders 

and maintain regular contact through different means. 

Some CSOs use tools such as email, virtual meeting and 

phone calls amongst others to keep their stakeholders 

informed and updated as well as stay in touch on a regular 

basis. This created an opportunity where CSOs could easily 

be reached in case there was a funding opportunity.

c. Migration of their programmes and engagements 

content from physical engagements to online 

engagements has proven to be very effective. During 

the early stages of the outbreak, CSOs could not meet and 

interact with their stakeholders physically, which became 

a serious problem. As time went by, organisations started 

to find innovative solution to keep informing the general 

public about their work. This led to many organisations 

increase their online presence. Organisations kept their 

donors, beneficiaries and government informed about 

their operations and program by updating their various 

social media pages, sending regular emails, holding virtual 

meetings amongst other interventions. 

4.3.5 Lessons Learnt from the Adaptation 
Strategies and Opportunities for CSOs
Based on the survey and the FGDs and KII conducted 

during this research, there were several lessons learnt from 

the adaption strategies and opportunities for CSOs. They 

include:
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a. CSOs need to be ready and willing to adapt to change. 

Many CSOs were not ready or prepared for dramatic change 

brought about by the COVID-19 pandemic as a result 

of the government and health organisations’-imposed 

protocols and restrictions. Many CSOs were caught in 

shock not knowing what to do next as government and 

health organisations started to announce health safety 

protocols and regulations. However, there were few 

organisations that were prepared and ready for change. 

Despite the announcement of the health safety protocols 

and regulations announced by the government and health 

organisations, some CSOs adapted new strategies such 

as rotating the number of staff coming to work, ensuring 

that employees were adhering to health safety protocols 

to keep their staff safe and healthy, fund raising online and 

keeping the donors and partners updated through social 

media and other platforms.

b. CSOs need to adapt new way of convening meetings 

and dialogues without direct human face-to-face 

interactions. As a result of the COVID-19 pandemic, 

CSOs could no longer hold meetings with large number 

of people. Social distancing was being enforced in Liberia 

and the government health safety protocols allow for only 

10 persons at a meeting or dialogue. As a result of this, 

many CSOs adapted by conducting their meetings and 

dialogues using online platforms such as Zoom, Teams, 

Facebook amongst others.



5.0
CONCLUSION AND 

RECOMMENDATIONS



25

Impact of COVID-19 Pandemic on Civil Society Organisations in Liberia

5.1 Summary of the Key Research Findings
The findings of the research posit that the COVID-19 

pandemic has greatly affected the operations and 

programmes of CSOs in Liberia. However, there are 

also lessons learned and positive innovations that CSOs 

adapted as the result of the pandemic. 

Following the announcement of the first case of COVID-19 

in Liberia in March 2020, a State of Emergency (SOE) 

was declared on April 8, 2020, by the President George 

M. Weah and subsequently approved by the National 

Legislature. The SOE outlined the government’s health 

and safety protocols as well as measures instituted to 

combat the deadly Corona virus and ensure the safety of 

the citizenry. 

According to the participants of the FGD, those measures 

when instituted affected the general operations and 

programs implementation of CSOs in Liberia negatively, 

especially the newly established ones with very limited 

resources. Initially, CSOs employees had until 12 midday 

to be home. The curfew was later moved up to 3pm and 

then 5pm for the general citizenry to be home except 

for health workers, security personnel and other relevant 

actors who were aiding the government in the fight 

against the COVID-19 pandemic. As a result of this, some 

CSOs in Liberia closed their offices while others reduced 

their total work force leaving many people without jobs 

during the pandemic. Others rationed their staff time at 

the office and could barely achieve their day’s goal, least 

to say be effective.  

Additionally, CSOs in Liberia had little or no option than 

to cancel their planned activities including trainings, 

conferences, dialogues and meetings. Some of which had 

already being booked and paid for. Due to the travel ban, 

CSO actors again were forced to cancel their travels and 

fundraising meetings. The placed a huge financial burden 

on the CSOs in term to keep their organisation up and 

running as well as effective. 

The findings of the study as indicated earlier in report 

suggest that the COVID-19 pandemic greatly affected the 

availability of funding to CSOs in Liberia. CSOs’ ability to 

access funding from donor agencies and other traditional 

means was greatly affected by the pandemic. This 

suggested that the CSOs in Liberia, irrespective of their 

geographical location, years of experience, staff capacity 

etc. struggled and continue to struggle to access funding 

in the wake of the COVID-19 pandemic.

Despite these challenges, CSOs in Liberia somehow 

found ways to remain engaged amidst the challenges 

and support the government in the fight against the 

COVID-19 pandemic. Lessons were learned and new 

approaches and innovations adapted. Based on the desk 

review, the survey and FGDs conducted, it is evident 

that irrespective of the challenges faced by CSOs in 

Liberia during the pandemic, they still demonstrated 

resilience. Some of the organisations adapted new ways 

to implement their programmes, engage their partners 

and project beneficiaries without putting themselves or 

their employees in harm’s way. For example, the conduct 

of large meetings, conferences, trainings and dialogues 

using online platform was a major break for many of them. 

Initially, these organisations did have the technology and 

capacity to hold these activities.   
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Even though 81% of the sampled CSOs stated they were 

unable to raise domestic funds during the COVID-19 

pandemic, the findings suggest that there were 

opportunities for the mobilisation of domestic resources 

as 19% reported of their engagement with domestic 

resources. This further suggests that there is a possible of 

raise domestic funds and that more CSOs need to diversify 

the fundraising strategies to include domestic, especially 

during such pandemic. The findings further suggest that 

CSOs that were able to mobilise domestic resources shared 

similar characteristics with the majority having been in 

operations for over 6-10 years and above. These CSOs 

have a staff capacity of over 10 and have gained reputation 

for themselves in the country and built relationships and 

trust with key stakeholders locally.

These organisations also have a functional Board 

of Directors who are committed to the vision of the 

organisation. If there is anything for CSOs in Liberia to learn 

from the COVID-19 pandemic, key amongst them would 

be the need to diversify and expand their ability to source 

funding. The pandemic exposed CSOs in Liberia to many 

weaknesses while cautioning the sector to begin to adapt 

new approaches and strategies for effective operation, 

programming and implementation, especially in the wake 

a major pandemic. 

5.2 Implications of the Research Findings 
for Policy and Practice.
The following recommendations can be suggested for 

policy and practice based on the findings of the research:

• a. CSOs need to take a proper account of the 

experiences, challenges, lesson learned, and 

strategies used to sustain CSOs operations and 

program implementation during the during this 

pandemic.

 

• b. Increase collaboration amongst CSOs with the 

primary objective of horizontal and vertical learning, 

resource mobilisation as well as collective action 

and advocacy.

• c. Strengthen the capacity of CSOs to diversify 

their resource mobilisation and fundraising strategy 

thereby making financially stable and sustainable. A 

regional institution like the West Africa Civil Society 

Institute (WACSI) and or Liberia’s Institute of Public 

Administration (LIPA) can take the lead on this. 

• d. Building the capacity of CSOs in technological 

capacity of CSOs cannot over emphasized. This, if 

achieved could go a long way in remedying some 

of the technical challenges CSOs encountered 

during the pandemic as well as reduce the cost of 

programme implementation significantly.

• e. It is evident that Liberia does not have many 

research and documentation to inform policy 

intervention and actions as was discovered during 

the desk review. Learning from other country in 

the regions, Liberia needs to invest in research 

and documentation. By so doing, the country will 

be better positioned to galvanize collective efforts 

thereby maximizing its impact.   

• f. There is an urgent need for CSOs to be included 

as major stakeholder in all developmental and social 

intervention as they represent the true interest of 

the citizenry with is not diluted by politics and or 

other interest. 
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5.3 CSOs’ View on Support Needed 
from Donors (Bilateral and Multilateral), 
National Governments, INGOs, Corporate 
Organisations and Peer CSOs.
CSOs in Liberia want donors, national government, INGOs, 

corporate organisations and peer CSOs to support:

• a. Institutions to acquire responsive technological 

facilities, build their staff capacity through training 

in IT and digital technologies to prepare for work 

under hazardous conditions such as the COVID-19 

pandemic. 

• b. Provide professional training and capacity 

building in diversify fundraising and resource 

mobilisation for CSOs staff. By this, CSOs can be 

financially independent and implement sustainable 

programs. WACSI can lead this effort given her 

experience and expertise in the area. 

• c. More collaboration amongst CSOs in different 

sectors such as health, education, democracy and 

governance, human rights and advocacy amongst 

others. Promoting collaboration and shared learning 

amongst CSOs strengthen their organisations and 

maximize their collective impacts.

• d. Adequate funding and equipment to CSOs to 

aid in the fight against the COVID-19 pandemic. In 

fact, CSOs should be leading the fight against the 

deadly virus with all the support from government 

and her partners. CSOs are the closest to the people 

and their acquired trust cannot be matched any 

other actors in the state. 

• e. CSOs core programs and intervention that are 

align with the government own agenda thereby 

aiding the government in accomplishing its agenda. 

For example, supporting CSOs to support strategic 

pillars of the government’s Pro-Poor Agenda for 

Prosperity and Development (PAPD).
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