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Champions of

RESILIENCE
“The historic challenge for leaders is to manage the crisis while building the future.”
—HENRY KISSINGER
Friends,
Muncie is a city built on resilience. From the industrial
revolution through the Great Depression and two World
Wars, the community’s tenacious spirit continually
propelled the city through hardships, always coming
out stronger than before. But the inherent resilience
that lives within Muncie has perhaps never been more
evident than this past year.
The COVID-19 pandemic was more than a health
crisis; it brought with it detrimental blows
to local economies, education, and public
service. Yet, in true Muncie spirit, this city
prevailed. Healthcare workers went above
and beyond the call of duty, schools adapted
quickly and efficiently to ongoing changes,
and organizations provided creative solutions as
they adapted to new ways of doing business. Beyond
these efforts, many organizations kept their eyes on
the future, continuing to look at ways to improve and
support Muncie, Delaware County, and East Central
Indiana long-term. Keeping pace with the community,
Ball Brothers Foundation championed resilient efforts
in many fashions in 2020—from emergency Rapid
Grants to support the urgent needs of today, to multiyear grants that position us for a better tomorrow.

We recognized Stefanie Onieal, a second-grade
teacher at Burris Laboratory School, with the
Excellence in Teaching Award, and Ron Fauquher,
chair of the Innovation Connector Board of Directors,
with the Fisher Governance Award. Internally, we
congratulate Jud Fisher on adding “Chief Executive
Officer” to his title.
One shining example of a resilient spirit in our
community was Lucina Ball Moxley. We were
saddened to hear the news of Lucina’s passing
on March 25, 2020, at the age of 101. Lucina
was an accomplished pianist, received
an honorary doctorate from Ball State
University in 2019, and had served on our
board for 24 years—one of the longest tenures
in our foundation’s history. She leaves a legacy
of generosity and integrity.
“Changes in social behavior and ways of life constantly
fluctuate with historic events, scientific inventions, and
time,” Lucina wrote in her memoir. “We can’t help but
be different from our forefathers, but basic values and
strength of character can remain the same.”

The pandemic emphasized, more than ever, the value
of educators and nonprofit leaders in our community.

Lucina was exactly right. While today looks vastly
different from 1926, when the foundation was founded,
we continue to be guided by the Ball family’s basic
values and strength of character as we head into our
95th year.

James A. Fisher
Chairman

Jud Fisher
President & CEO

COVID-19 RESPONSE
“Healthcare, both in quality and availability, as well as Public Health in general,
are necessary pieces of the foundation of a successful and thriving community.”
—JAMMIE BANE, DELAWARE COUNTY HEALTH DEPARTMENT

Since 1926, Ball Brothers Foundation has provided
funding in good times and in bad—through World War
II, polio outbreaks, the Great Depression, the Great
Recession, and more. 2020 was no different.
Struck by the global COVID-19 pandemic, communities
around the world faced reverberating effects not just
on their healthcare systems, but also on schools,
social services, small businesses, and the local
economy. As a locally-focused grantmaker, Ball
Brothers Foundation was uniquely positioned to
provide early and ongoing support to organizations
throughout the Muncie–Delaware County community.
As first-responders quickly rose above their call
of duty to ensure the health and safety of our
community, a series of Rapid Grants supported their
urgent needs, helping to cover everything from
personal protective equipment to healthy snacks
and meals for night-shift workers, cleaning supplies,
telehealth services, and even “oasis” rooms.
“We had team members going and going and going,
because in healthcare that’s what you do. That’s why
it was important for us, with the help of the BBF, to
create tranquility spaces on site,” said Dr. Jeff Bird,
president of IU Health East Central Region. “Our
leaders could take team members aside and say, ‘I
want you to take advantage of these resources so you
can recharge and be in a place to continue caring for
patients in an unprecedented and highly stressful
environment.’”
Early Rapid Grants also supported social service
organizations in quickly responding to the pandemic,
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helping childcare centers to adopt new safety
protocols, bolstering supplies for food banks and meal
programs, and purchasing internet hotspots for use by
remote-learning students without internet access at
home.
As the pandemic progressed, there became a clear
need for timely, transparent communication to the
community. In August, BBF worked with local health
and education partners to provide weekly countywide updates. These updates—which included current
COVID-19–related numbers, insight from local health
officials, and answers to frequently asked questions—
continue today.
“The initial and ongoing assistance provided by
Ball Brothers Foundation has been instrumental in
the community-wide success we have experienced
thus far in the pandemic response,” Jammie Bane,
administrator of the Delaware County Health
Department, said in March 2021. “With limited
resources in any given community, teamwork
becomes a necessity to ensure a proper public health
emergency response. This is especially true in
times like we are experiencing now, when we share
a common goal of saving lives and protecting our
community.”
The Delaware County Health Department, with
support from BBF, launched a series of campaigns
throughout the pandemic. One targeted college
students, employing creative messaging to
encourage diligence with safety precautions. Another
encouraged the community to share why they were
choosing to get vaccinated.
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In addition to communications, BBF funding supported
logistical operations related to COVID-19 vaccine
distribution efforts. These grants provided funding for
vaccination clinic supplies, staffing, mobile clinics,
information campaigns, and more.

Throughout 2020, COVID-19 grants helped to
build a community that is resilient to health
and economic crises.
“Muncie has always been a highly philanthropic
community, so we know first-hand the benefits of
everyone pulling on the same end of the rope and
lifting each other up. That’s important, because in the
dynamics of business and certainly in healthcare,
budgets can be constraining, and you can’t always do
what you want to do,” Bird said. “To get a phone call
from BBF with an offer to say ‘We are here to help’—
that is a partnership that is difficult to describe and do
it justice.”
2 0 2 0 A N N UA L R E P O RT
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BALL STATE UNIVERSITY
“Education contributes to the vitality of a community by empowering its citizens
to pursue fulfilling careers and to lead meaningful lives.”
—GEOFFREY MEARNS, BALL STATE UNIVERSITY

Muncie Community Schools made national headlines
in 2017 when it partnered with Ball State University to
establish a new model of leadership and to transform
the urban K–12 school system. In the summer of
2020, the district launched its Academic Innovation
Plan, for which BBF funding supported a curriculum
audit, professional development opportunities for
teachers, and more. The Innovation Plan “sparked a
new sense of optimism for what is possible in Muncie
Community Schools,” reflected Geoffrey Mearns,
president of Ball State.
Viewed as a potential national model for school
transformation, the relationship between Ball
State University and Muncie Community Schools
exemplified the university’s willingness to be
entrepreneurial, to take risks, and to demonstrate
an unprecedented commitment to improving the
community of which it is a part.
It was that spirit that helped inspire BBF’s board to
make its largest funding commitment to Ball State
University in the foundation’s history.
Multi-year funding to Ball State University totaling
$2,000,000 was awarded in 2020 to support the
university’s “Flight Path Fund” and the Mearns-Proud
Scholarship as part of the university’s new capital
campaign.
The Flight Path Fund is an unrestricted pool of money,
totaling $1.8 million from BBF, that allows for flexible
yet strategic use for continued innovation. The
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fund is designed to enable the university to remain
nimble and take advantage of unique opportunities in
alignment with the university’s strategic plan.
“The Flight Path Fund is a significant leadership
commitment from the Ball Brothers Foundation
on behalf of Ball State University’s next capital
campaign,” Mearns said. “Ball State anticipates using
the Flight Path Fund to leverage additional gifts, to
create and increase campaign momentum, to take
advantage of strategic opportunities as they arise,
to support campaign priorities that are difficult to
fundraise for, and to respond promptly to economic,
societal, and other influences.”
Linking back to the BSU-MCS connection, BBF’s
funding also included $200,000 to support the
Mearns-Proud Scholarship. The scholarship, for
first-generation college students from MCS, helps
to emphasize the importance of education—not just
for an individual, but for the economic vitality of a
community.
“The scholarship is emblematic of Ball State’s highest
fundraising priority—student access and success—
as well as a reflection of the university’s strong
commitment to the City of Muncie,” Mearns said.

“Education is also vital to expanding economic
opportunity for residents in a community,
which contributes to that community’s
resiliency while strengthening the state’s
overall economy.”
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KITSELMAN TRAILHEAD
“Trails are sometimes the silent asset that help thousands by providing a resource
for recreation, exercise, and all that nature has to offer.”
—ANGIE POOL, CARDINAL GREENWAYS

In November, representatives from Cardinal
Greenways and supporting organizations hosted a
virtual ribbon-cutting for the Kitselman Bridge, the
keystone feature of the Kitselman Trailhead.
“The trailhead has already become a gathering place
for many types of trail users,” said Angie Pool, CEO of
Cardinal Greenways. “It is a new shining addition for
those traveling into Muncie to see; the bridge, in all its
glory, is just an amazing site.”
The bridge, which was built in Muncie in 1905, was
moved from its original location in Albany, Indiana,
where it crossed the Mississinewa River, to Muncie,
where it now crosses the White River and connects
the White River Greenway with the Cardinal
Greenway. The completion of the bridge marks the
culmination of a decades-long vision for the White
River Greenway.

The Kitselman Trailhead project has been a yearslong, multimillion-dollar endeavor, backed by local,
state, and federal funders, including BBF.

Supporting and uniting greenways, the
trailhead revitalizes the once-blighted eastern
gateway into Muncie, improves quality of life,
and bolsters economic development efforts.
“Trails are always listed in the top 5, if not top 3,
amenities that businesses look for when deciding
to relocate or build in a community,” Pool explained.
“There are numerous studies showing trails increase
nearby home values, increase tourism dollars, help
with quality of place, and provide that oasis for all
when living together through a pandemic.”
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“The Ball Brothers Foundation has provided
substantial funds to help the trailhead get to the point

it is today,” Pool said. “The Foundation has been on
board since literally day one of the Cardinal Greenway
trail system. Their wisdom has helped guide the staff
and project manager, and the shared passion is just
amazing.”
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Kitselman Trailhead Ribbon Cutting Ceremony (L-R):
Jenna Wachtmann (BBF), Mayor Dan Ridenour (City of Muncie),
John Craddock (Cardinal Greenways), Angie Pool (Cardinal
Greenways), Rick Zeigler (Zeigler Foundation), Jud Fisher (BBF),
Phil Tevis (FlatLand Resources), Marta Moody (Cardinal
Greenways)
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PROJECT BLUEWAYS
“Without water, there would be no life.”
—PHIL TEVIS, FLATLAND RESOURCES

Ball Brothers Foundation has a long history of
supporting efforts related to the White River. In 2020,
we launched Project Blueways, a grantmaking effort
to dedicate additional funding to projects involving
local waterways and watersheds.
More specifically, Project Blueways supports efforts
that focus on:
• Increasing access to—and appreciation of—local
waterways
• Improving soil & water quality and reducing
pollution
• Supporting collaborative watershed planning
efforts
• Promoting East Central Indiana as a regional/
state destination for canoeing, fishing, wildlife
viewing, and agritourism
“The Ball Brothers Foundation’s grants are helping
facilitate broad partnerships, and those partnerships
are focused on how to bring more people of East
Central Indiana in contact with our rivers and lakes,”
said Phil Tevis, owner of FlatLand Resources.
In 2020, funding supported Delaware County Soil
& Water Conservation District, Grant County Soil
& Water Conservation District, and The Nature
Conservancy. These grants supported multi-county
watershed planning efforts, farming conservation
practices, water quality sampling and management,
recreational access plans for the White River and
Mississinewa River, public education events and
volunteer opportunities, and more.
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A recent series of Rapid Grants focused on improving
accessibility to the river, including the creation of
a portage point for kayakers just upriver from the
new Kitselman Trailhead and a ramped trail for
pedestrians that connects Martin Street to the White
River Greenway. A new levee trail adjacent to Muncie
Central High School allows students and nearby
neighborhood residents to more easily connect to
the White River, downtown, Muncie’s new riverfront
development district, and more.
The projects improve quality of life in the community
not just recreationally, but also economically.
“The White River in Muncie is the single longest, most
continuous economic development engine of our
community,” Tevis said, referencing how water was
vital for providing nourishment to Native American
tribes, energy to pioneers’ mills, cooling during the
industrial age, and so on.

Today, one of the keys to building our
community’s resilience is investing in water
quality and recreational opportunities.
“Clean water leads to engagement, engagement
leads to recreational opportunities, recreational
opportunities lead to economic development.”

CHAMPIONS OF RESILIENCE
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GRANTS PAID IN 2020

FINANCIAL
INFORMATION
STATEMENT OF
FINANCIAL POSITION
Year Ended December 31, 2020
Assets
Cash.............................................................................$88,831
Investments...................................................$217,724,061

A Better Way Services, Inc....................................................$9,357
Academy of Model Aeronautics.......................................$10,000
Albany-Delaware Township Fire Department.............$4,500
Alpha Center, Inc......................................................................$5,000
American Red Cross.............................................................$14,900
Ball State University....................................................... $1,049,764
Boys and Girls Clubs of Muncie......................................$170,500
Bridges Community Services, Inc................................... $14,985
BY5...............................................................................................$15,000
Cardinal Greenway, Inc.....................................................$425,500
Christian Ministries of Delaware County.......................$5,000

Other Assets..................................................................$400

CICP Foundation, Inc..............................................................$5,000

Total Assets........................................$217,813,292

City of Muncie ........................................................................$10,000
College Mentors for Kids.......................................................$5,000
CORE Leadership Initiative..................................................$4,500

STATEMENT OF RECEIPTS
AND DISBURSEMENTS
Year Ended December 31, 2020
Receipts
Interest and Dividends.................................. $3,207,571
Net Realized Gains..........................................$8,533,232

Cornerstone Center for the Arts.................................... $100,000
Cowan Community Schools................................................$5,000
Crossroads Lutheran Church
Historical Preservation.............................................................$500
Crossroads of America Council..........................................$5,000
Daleville Community Schools.............................................$5,000
Delaware Advancement Corporation........................... $35,000

Other.....................................................................................$7

Delaware County Emergency Management.................$9,883

Total Receipts......................................$11,740,810

Delaware County Emergency Medical Service............$5,000
Delaware County Health Department............................$10,000

Disbursements

Delaware County Office of Information..........................$8,000

Grants Paid........................................................ $8,499,682

Delaware County Sheriff’s Office.....................................$10,000

Investment Management................................$768,822
Administrative & Program Expense.........$1,433,361

Delaware County Soil & Water
Conservation District............................................................$59,225

Total Disbursements.......................... $10,711,865

Destiny Christian Center International....................... $40,000
East Central Indiana Regional Partnership, Inc....... $75,000

Excess of Receipts over Disbursements....$1,028,945

Eaton Police Department......................................................$5,000
ecoREHAB of Muncie, Inc.................................................. $50,500
First Choice for Women......................................................... $4,881
Grant County Soil & Water Conservation District.... $25,000
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Greater Muncie, IN Habitat for Humanity.................$220,500

Muncie Sports Commission, Inc..................................... $35,000

GT Kids Daycare & Preschool............................................$10,000

Music for All.............................................................................$19,000

Hartford City Parks Department........................................$5,000

New Beginnings Day Care....................................................$5,000

Heritage Hall Christian School...........................................$2,500

Open Door Health Services............................................... $45,000

Hillcroft Services, Inc............................................................$15,000

Project Leadership...............................................................$135,000

Hoosiers Feeding the Hungry.............................................$5,000

Purdue Research Foundation........................................... $35,000

Huffer Memorial Children’s Center, Inc........................ $30,000

Red-tail Land Conservancy............................................... $65,000

Indiana Philanthropy Alliance......................................... $15,670

Ross Community Center..................................................$295,000

Indiana University School of Medicine - Muncie.... $45,000

Second Harvest Food Bank
of East Central Indiana....................................................... $50,000

Indiana Youth Institute....................................................... $50,000
Innovation Connector......................................................... $65,000
Inside Out, CDC..................................................................... $100,000
IU Health Foundation.........................................................$175,000
Ivy Tech Foundation .........................................................$320,000
James Whitcomb Riley Memorial Association...... $100,000
Liberty-Perry Schools ............................................................$5,000
LifeStream Services................................................................$5,000
Little Red Door Cancer Agency-Muncie.........................$5,000
Meridian Health Services Corp.........................................$15,000
Minnetrista Cultural Foundation.............................. $2,700,000
Motivate Our Minds, Inc..................................................... $35,000
Muncie Action Plan.............................................................. $22,500
Muncie Arts & Culture Council.........................................$15,000
Muncie Children’s Museum (MCM)..............................$150,000
Muncie Civic and College
Symphony Association Inc............................................... $30,000

Shafer Leadership Academy............................................ $70,500
St. Mary Parish..................................................................... $140,000
Sustainable Muncie Corporation...................................$150,500
Taylor University......................................................................$5,000
TeenWorks .............................................................................. $80,000
The Arc of Indiana Foundation..........................................$5,000
The Community Foundation
of Muncie & Delaware County, Inc................................ $106,849
The Nature Conservancy................................................... $30,000
United Day Care Center of Delaware County, Inc..... $25,000
United Negro College Fund..................................................$5,000
United Way of Delaware,
Henry & Randolph Counties.............................................. $75,000
Urban Light Community
Development Corporation..................................................$10,000
Wes-Del Community Schools.............................................$5,000
Westminster Village Muncie, Inc.......................................... $500

Muncie Civic Theatre........................................................... $15,500

Whitely Community Council.............................................$10,000

Muncie Community Schools..........................................$487,924

YMCA of Muncie ................................................................... $45,000

Muncie Delaware County Senior Citizens Center......$3,000

Youth Opportunity Center..................................................$19,244

Muncie Downtown Development Partnership ........ $55,000

Youth Symphony Orchestras
of East Central Indiana..........................................................$5,000

Muncie Fire Department.....................................................$10,000
Muncie Home Ownership and Revitalization..............$5,000
Muncie Land Bank, Inc....................................................... $45,500

YWCA Central Indiana........................................................ $38,000
Total Grant Payments in 2020................................$8,499,682

Muncie Mission......................................................................$10,000
Muncie Police Department.................................................$10,000
Muncie Public Library............................................................$5,000
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HOW TO APPLY FOR FUNDING
Ball Brothers Foundation funding supports arts, culture, and humanities; education; environment; health; human
services; and public society benefit. Within those focus areas, we have a particular interest in initiatives that
support quality of place, early childhood education, emergency management, outdoor pursuits, or workforce
development. We provide funding to organizations operating in Indiana, with a specific emphasis on Muncie,
Delaware County, and East Central Indiana.

We offer two types of grants throughout the year:

GENERAL GRANTS

RAPID GRANTS

• Typically range from $5,000 to $100,000

• Up to $5,000

• Usually cover specific program/project requests or
operating support (or a combination of the two)

• Provided for immediate funding needs which
may include funds to provide professional
development, to assist with travel or equipment
needs for a new project or initiative, to act as
seed money for a new project, or other related
needs

• Awarded every spring and fall (awardees are
typically notified by the third week of May/
October)
Round 1: Preliminary Applications due
February 15; full proposals due April 1
Round 2: Preliminary Applications due
July 15; full proposals due September 1

• Awarded between February 1 and November 30
annually (awardees are typically notified within
one week of submission)

Before applying for a grant, we highly encourage organizations to speak with a Ball Brothers Foundation staff
member to discuss the potential project and determine if it is a good fit. To schedule a time to talk to a staff
person, call 765-741-5500 or email info@ballfdn.org.
To learn more about our grants and funding initiatives, to view past grants, or to apply, visit ballfdn.org.

GRANT FOCUS AREAS

Arts and Culture
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Education

Environment

Health

Human Services

Public Society Benefit
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The Ball Brothers Foundation is dedicated to the stewardship legacy of the Ball brothers and
to the pursuit of improving the quality of life in Muncie, Delaware County, East Central Indiana,
and Indiana through philanthropy and leadership.
—OUR MISSION

BOARD OF DIRECTORS

ASSOCIATE DIRECTORS

James A. Fisher
Chairman

Matt Bracken

Jud Fisher
President & Chief Executive Officer
Frank B. Petty
Vice Chairman
Terry L. Walker
Secretary
Tammy S. Phillips
Treasurer, ex-officio

Lauren Connor

Richard James Shanahan

STAFF
Jud Fisher
President & Chief Executive Officer
Jenna Wachtmann
Vice President

William M. Bracken

Rich Spisak
Senior Program Officer

Nancy B. Keilty
Stephanie Duckmann
Terri E. Matchett
Charles F. Ball

Generosity
Embracing a
philanthropic spirit

Chris Fisher

Scott E. Shockley
Assistant Secretary &
Assistant Treasurer

Judith F. Oetinger

BALL FAMILY VALUES

Donna Munchel
Program Officer & Grants Manager
Michelle Stephenson
Executive Assistant &
Communications Coordinator

Stewardship
Modeling fiscal
responsibility
Effectiveness
Setting an example
of good citizenship
Leadership
Encouraging
civic involvement
Integrity
Exemplifying fairness,
trust and respect
Communication
Advocating transparent
exchanges of information

Stacy McHenry
Elizabeth M. Bracken
Jeff Bird
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THE LEGACY CONTINUES
1926–TODAY
222 S. Mulberry Street, Muncie, IN 47305 • Mailing: P.O. Box 1408, Muncie, IN 47308
Office: (765) 741-5500 • Fax: (765) 741-5518
BALLFDN.ORG
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