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Methodology (1)

The Center for Effective Philanthropy (CEP) has surveyed more than 40,000 grantees of 193 
foundations since spring 2003foundations since spring 2003. 

This Grantee Perception Report® (GPR) contains data collected over the last three years, and 
includes almost 15,000 grantee responses of 124 foundations.1 

- CEP surveyed 633 fiscal year 2006 grantees of W. K. Kellogg Foundation (“WKKF”) during 
February and March 2007. This number represents a sampling of all active WKKF grantees 
during 2006.

- CEP received 420 completed responses a 66 percent response rate This response rate isCEP received 420 completed responses, a 66 percent response rate. This response rate is 
consistent with that received by other foundations whose grantees CEP has surveyed.

- Grantees submitted responses via mail and the Web.2

WKKF provided grantee contact information.

1 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/2007
1:  The average response rate for individual foundations over the last three years of surveys is 67 percent.
2:  There are no differences of meaningful magnitude between responses received via the mail or the Web.
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Methodology (2)

Throughout this report, WKKF average ratings are shown segmented by regions. Additionally, 
grantees in the USA region are also identified by the program from which they received fundinggrantees in the USA region are also identified by the program from which they received funding. 
Only one grantee did not identify a region and two USA grantees did not identify their programs. 
These grantees are excluded from this segmentation but included in the Foundation’s overall 
rating.

- Latin America and the Caribbean (70 responses)- Latin America and the Caribbean (70 responses)

- Southern Africa (39 responses)

- USA (310 responses)

• Food Systems and Rural Development (66 responses)• Food Systems and Rural Development (66 responses)

• Greater Battle Creek (31 responses)

• Health (43 responses)

• Philanthropy and Volunteerism (42 responses)Philanthropy and Volunteerism (42 responses)

• Youth and Education (82 responses)

• Other Grant Recipients (10 responses)

• Multiple Grant Recipients (34 responses)Multiple Grant Recipients (34 responses)

- Note: On many charts, the highest rated region(s)/program(s) are statistically significantly 
different from the lowest rated.1

2 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/20071: Significance tested at a 90% confidence level.
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Methodology (3)

In addition to the full range of foundations in the CEP data set, WKKF average ratings are 
compared to a cohort of nine foundations selected by WKKF The nine foundations that comprisecompared to a cohort of nine foundations selected by WKKF. The nine foundations that comprise 
this group are: 

- The California Endowment

- Charles Stewart Mott Foundation

- The David and Lucile Packard Foundation

- Gordon and Betty Moore Foundation

- The John D. and Catherine T. MacArthur Foundation

- Robert Wood Johnson Foundation

- The Rockefeller Foundation

- W.K. Kellogg Foundation

- The William and Flora Hewlett Foundation

- The relationship between the rating received by WKKF and that of the cohort group is 
b ld d i th h dli f h lid h h i i il bl St ti ti llbolded in the headline of each slide where such a comparison is available. Statistically 
significant differences1 between WKKF and the cohort population average are also noted 
throughout the report.

3 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/20071: Significance tested at a 90% confidence level.
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Key Findings

The following set of key findings serve to summarize the relationship of the W.K. Kellogg Foundation 
(“WKKF”) to the full comparative set of 124 foundations whose grantees CEP has surveyed on key dimensions( WKKF ) to the full comparative set of 124 foundations whose grantees CEP has surveyed on key dimensions 
included in the report.

Relative to other foundations, WKKF receives high ratings from its grantees for its impact on their 
fields and its ability to advance knowledge and effect public policy. The Foundation provides a greater than 
typical proportion of grantees with field-related non-monetary assistance and this assistance is generally ratedtypical proportion of grantees with field related non monetary assistance, and this assistance is generally rated 
similarly to or above the non-monetary assistance provided by the median foundation in its helpfulness to 
grantees.

WKKF is rated similarly to the median foundation for its impact on grantee organizations and impact on 
helping the grantee to sustain the work beyond the period of funding. WKKF grantees rate the Foundation p g g y p g g
below the median for its understanding of their goals and strategies. The Foundation is rated less positively 
than typical for its impact on and understanding of grantee communities. 

WKKF grantees are less satisfied overall with the Foundation than typical and the Foundation receives 
less positive ratings compared to the median foundation on measures associated with satisfaction: interactions 
and clarity of communications of goals and strategy. Grantees rate their comfort approaching the Foundation 
when problems arise, responsiveness of Foundation staff and fairness of treatment by the Foundation below 
the median foundation rating. The clarity of the Foundation’s communications of its goals and strategy is rated 
less positively and its communications resources as less consistent than at the median foundation.

’ fThe Foundation’s selection and evaluation processes, while requiring more administrative time of 
grantees and taking longer to complete than at other foundations, are perceived to be more helpful than at the 
typical foundation in strengthening grantee programs and organizations. The larger than typical size of WKKF 
grants results in grantees being awarded a greater than typical number of dollars for each hour spent fulfilling 
administrative requirements associated with the grant.

4 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/2007

administrative requirements associated with the grant.

Finally, there are several differences in grantee ratings across the Foundation’s different funding 
regions and program areas, suggesting there may be an opportunity for intra-foundation learning at WKKF.
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Review of Findings

Indicator
Percentile

Description25th 50th 75th 100th0th

Chart shows WKKF’s (   ) percentile rank among all 
foundations in comparative set. The percentile rank of the 

median cohort group foundation (   ) is also shown.

Impact on the Field Grantees were asked to rate the foundation’s impact on 
their fields.

Impact on the Community Grantees were asked to rate the foundation’s impact on 
their local communitiesy their local communities.

Impact on the Grantee 
Organization

Grantees were asked to rate the foundation’s impact on 
their organizations.

Satisfaction Grantees were asked to rate their satisfaction with their 
funderfunder.

Interactions
This summary includes grantee ratings of foundation 
fairness, responsiveness, and grantee comfort approaching 
the foundation if a problem arises.

Clarity of Communication
f G l d St t

Grantees were asked to rate the clarity of the foundation’s 
communication of its goals and strategy

WKKF overlaps Median 
Cohort Foundation

of Goals and Strategy communication of its goals and strategy.

Non-Monetary Assistance
This summary includes the frequency of provision and 
ratings of helpfulness of 14 individual activities, including 
management and field-related assistance.

Assistance Securing 
Funding from Other

This summary includes the frequency of provision of 
foundation assistance in obtaining funding from otherFunding from Other 

Sources
foundation assistance in obtaining funding from other 
sources, and ratings of the impact of those efforts.

Selection Process Grantees were asked to rate the helpfulness of the 
foundation’s selection process for their organizations.

Reporting and Evaluation Grantees were asked to rate the helpfulness of the 

5 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/2007

Reporting and Evaluation 
Processes foundation’s reporting and evaluation processes for their 

organizations.

Dollar Return on Grantee 
Administrative Hours

This summary is calculated by dividing the dollar value of 
individual grants by the time required of grantees to fulfill 
the foundation’s administrative requirements.
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Interactions

Potential Areas for Action (1)

- WKKF is rated near the 25th percentile among all foundations on each measure of 
interactions – comfort approaching foundation staff when a problem arises, responsiveness 
of foundation staff, and fairness of treatment by the foundation.

- Approximately one-quarter of all suggestions for the Foundation’s improvement concernApproximately one quarter of all suggestions for the Foundation s improvement concern 
interactions. Specifically, grantees ask for more site visits and more frequent contact with the 
Foundation, and for greater responsiveness from staff.

- Grantees that interact with the Foundation more frequently rate interactions more positively 
than those that experience less frequent contact Additionally grantees that indicate thatthan those that experience less frequent contact. Additionally, grantees that indicate that 
contact is initiated with equal frequency by grantees and staff rate interactions measures 
more positively than those that say they most frequently initiate contact.

- While WKKF program staff handle a typical number of active grants, they review substantially 
more applications compared to the median foundation and median large private foundationmore applications compared to the median foundation and median large, private foundation. 

6 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/2007
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Clarity of Communications of Goals and Strategy

Potential Areas for Action (2)

- Compared to other foundations, WKKF grantees rate the clarity of the Foundation’s 
communications about its goals and strategy less positively than is typical.

- Grantees also view WKKF’s communications resources, written and personal, as less 
consistent than at other foundations.consistent than at other foundations.

Communication During the Selection Process
- Many WKKF grantees wait a longer time than typical between submitting a grant request and y g g yp g g q

receiving a commitment to fund, and then between a commitment and the receipt of funding.

- WKKF grantees rate the Foundation as providing less information about the progress of the 
grant request than typical.

7 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/2007
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Provision of Non-monetary Assistance

Potential Areas for Action (3)

- WKKF provides a larger than typical proportion of its grantees with highly-rated non-
monetary assistance. Grantees that receive non-monetary assistance also rate the 
Foundation’s impact on their organizations significantly higher than those that do not.

- A larger than typical proportion of suggestions for how the Foundation could improve relate toA larger than typical proportion of suggestions for how the Foundation could improve relate to 
the further provision of non-monetary assistance. Similarly, when asked a question about 
roles the Foundation should play beyond grantmaking, over 50 percent of suggestions 
concerned non-monetary assistance, primarily in the form of connecting grantees to other 
organizations working in their fields, and providing capacity building assistance.

Assistance Securing Funding from Other Sources
- WKKF provides a typical proportion of grantees with assistance securing funding from other 

sources. However, it provides a smaller than typical proportion with this assistance relative to 
other large, private foundations.

- WKKF grantees that receive this assistance from the Foundation perceive it to have a more 
positive impact than typical on their ability to sustain their work beyond the duration of the 
WKKF grant.

8 CONFIDENTIAL ⏐ © The Center for Effective Philanthropy ⏐ 8/3/2007


