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Annual Report 2005-2006

Things We Can Do

in the East Bay to Help the World

Big Change…

And More To Come
Dear Friends –
This was a year of huge change and progress: A major new civic engagement agenda. A new revenue-producing strategy to
support our overall operations and programs. A new focus on operational efficiency and productivity. And, of course,
a leadership transition.
While the two of us write this letter together, we want to address the leadership change here individually.
As President of the Foundation for the last 13 years, I, Mike Howe, recently announced my departure to return to
academia. Effective November 1, 2006, long-time Board member Karen Stevenson will step in as interim President as
the Board undertakes a search for my successor. With solid leadership onboard, continuity for the East Bay Community
Foundation is assured.
On behalf of the Board of Directors, I, Board Chair Jim King, wish to pay special tribute to Mike for his accomplishments
growing the foundation’s assets and power to do good in The East Bay region of the San Francisco Bay Area. Filling his shoes
will be difficult, but we will not only do so, we will also maintain the trajectory he has set for us during his remarkable tenure.
We’re prepared and proud to go forward.

Civic Engagement

We committed to convert our decade-long experience leading community initiatives into the cornerstone of future
involvement in public policy aimed at attacking the East Bay’s thorniest and most controversial problems, especially those
related to our core values of equity and inclusion.
One of our top priorities: education reform and conversion of the Oakland Unified School District into a model urban
school system.
Accordingly, we devote the final section of this report to the world we face going forward, to progress we’re making on our
aspirations, and especially to our civic engagement agenda.

New Revenue Stream

We took bold steps during the year to put our financial future on solid ground with a renewed strategy, focus, and
permanent campaign to finance our operations and programs. We’re already showing signs of success.

Growth of Assets Managed

We continued to grow our assets under management as we have for the past 13 years, with the notable addition of a $54million fund from health-care provider Kaiser Permanente, headquartered in Oakland.
We also received the biggest unrestricted gift in the Foundation’s history -- a $2.7 million gift from the estate of Berkeley
orthopedic surgeon Melvin Lee Makower, a private and unassuming man who was considered to be one of the best
orthopedic doctors in the East Bay.
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Jim King, Chairman of East Bay Community
Foundation Board of Directors (left) and
Foundation President Mike Howe.

This gift raises the total of our Board-created, unrestricted endowment by 25.62 percent, from $10.60 million to $13.32
million and is part of our growth in total assets under management from $222.11 million in 2004-05 to $268.24 million
(unaudited) in 2005-06.

Operational Efficiency

Of the five major community foundations in the Bay Area, we’re already the leanest in staffing, but our desire for
operational efficiency hasn’t stopped there. We’ve begun a cost-benefit analysis of our staff work to assess its quality and to
identify levels of service we must provide in order to continue to be competitive in the field of charitable banking.
We now have data for re-designing how we manage our work and for achieving our goal of becoming the most efficient and
effective community foundation in the region.

Transition for Safe Passages

Finally, one of our most successful partnerships, “Safe Passages,” is becoming an independent, non-profit organization
managed under a joint powers agreement between the County of Alameda and the City of Oakland.
Established in 1996 as a partnership among the County, the City, East Bay Community Foundation and a number of
community-based organizations, Safe Passages has made great strides reducing the effects of the exposure of young people
to poverty and violence.
In the “Performance” section of this report on pages 9-11, we proudly illustrate the positive impacts Safe Passages continues
to generate.
Yes, we’ve had a good year. And we’re on the cusp of more good things to come.

James P. King
Chairman
Board of Directors

Michael M. Howe
President

2

We Invest in Our

COMMUNITIES

Partnering With
Our Donors
How We Help Individual
Clients – Their Way
It’s not out of ego that we say
we’re good at listening and
understanding the hopes, dreams,
visions, and needs of our donors.

It’s out of our passion to
maximize the value of
philanthropy.

organizations as well as to music
programs and children’s needs,
for example.

We do it with donors like the late
Dr. Leonard Pearlman and his
family, whose $400,000 fund has
made grants to humanitarian,
civil rights and social justice

Dr. Pearlman, who died more
than a year ago, was a medical
doctor whose true passion was
music and who was a professional
orchestral conductor and later
professor of music at the
University of Arizona before
retiring to the Bay Area and living
his last four years in Oakland.
What the family members
executing Dr. Pearlman’s estate
shared was confidence in the East
Bay Community Foundation to
develop a mechanism that can
aim philanthropy at causes and
organizations within the donor’s
chosen field of interest.
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1. Education. Education systems and programs are challenged as never before. You know the story: Lack of
public financial support for education has led to deteriorating school facilities, under-paid and under-appreciated
teachers and staff, under-performing students, and fewer programs that supplement the normal school day. Result: No
education, no opportunity. Make a difference with one after-school program or at one school in need. Helping one
program or one school can mean helping hundreds of children.

The real beneficiaries of this
work, for example, are the Young
Musician’s Program, the Berkeley
Symphony, the Jewish Bureau of
Education, the Asia Foundation,
and the East Bay Agency for
Children, all of whom have
received grants from the
Pearlman Fund.
When we say we make our
donors’ wishes come true, we
mean it.

Consulting & Technical
Collaboration
Aid for After-School
Programs
After-school programs need help
— and we’ve been determined to
help ensure the voter-approved
financial package designed to
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beef up those very programs
works as intended.

they were to seek funding
successfully.

In 2002, California voters passed
Prop. 49, designed to increase
state funding for after-school
programs from its current $121
million to $550 million. The
program is expected to kick in
sometime during the 2006-07
fiscal year, but there was evidence
that schools and organizations –
particularly those serving lowincome communities – were
misinformed and completely
unaware of this upcoming
funding opportunity.

So, as part of our focus on youth
development and education, we
organized a series of
“convenings” to assist other
foundations, schools, school
districts, community-based
organizations, local government
agencies and the Foundation’s
own donors to ensure Prop. 49
funds actually go where they are
needed to improve after-school
programs.

We found at least 12 underresourced East Bay school
districts needed accurate
information on Prop. 49 and
intensive technical assistance if

Our goal was to use community
convenings to enhance the
capacity of stakeholders to
successfully seek those funds.
Convenings have been cosponsored with us by the Clorox

2. Nature. “I think that I shall never see a poem lovely as a tree.” Or a rippling creek bed. Or a wildflowerstrewn meadow. Or a vibrant and active urban park. Or the precious Bay on whose eastern shore we reside. Our
intimate connections with nature are priceless. They are also threatened by poorly planned urban development and
weak environmental stewardship. Find a cause protecting, enhancing, or creating vital open space, agriculture or
public parks and help reconnect urban children and families with nature.
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Co., the Bay Area Partnership,
Northern California Grantmakers,
Contra Costa County After
School 4 All Collaborative,
Oakland Unified School District,
and the Oakland Community
After School alliance. More than
150 organizations have attended
the convenings, which have
increased information and
awareness of Prop. 49 as well as
fostered partnerships between
community-based organizations
and schools to seek Prop. 49 funds.

Assisting Large
Organizations
Clorox & Kaiser
Permanente Advance
Charitable Purposes
The smartest and most successful
business organizations understand
that good citizenship is an
important part of protecting
and promoting their reputation
and image.
That’s why both Clorox’s not-forprofit foundation and the not-for-

profit Kaiser Permanente have
both turned to The East Bay
Community Foundation for
assistance in their sophisticated
and extensive philanthropic
activities.
Drawing from our array of
expertise, we’re providing very
different kinds of highly
customized services to Clorox
and Kaiser Permanente in
response to their particular needs.
The Clorox Company
Foundation wanted – and is
receiving – our help managing a
local portion of its $3.9 million
charitable grant programs,
including providing responses to
requests for funding from
potential grantees, reviewing
and evaluating grant
applications, providing technical
assistance to applicants,

Ten Things WE can do in the East Bay to Help the World
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3. Race, Equity and Opportunity. These are arguably among the most important and longest running
issues in recent history. There are countless programs and organizations dedicated to reforming the inequities
associated with race, immigration, criminal justice, education, health and other systems. Support the work of one or
more of these organizations.

monitoring the progress of
actual grantees, representing
Clorox with community
outreach activities, and help
preparing The Clorox Company
Foundation Annual Report.
Kaiser Permanente has several
donor advised funds totaling
approximately $49 million that
represent a portion of its
charitable giving to improve
community health. Specifically,
the grants made from the funds
managed by us address needs of
public health “safety-net”
providers serving disadvantaged
groups, support community-based
health initiatives, and increase
educational opportunities for
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careers in health care in
Northern California.
Kaiser Permanente sought from
us expert research,
administration, investment
management and due diligence
in deployment of these
charitable funds rather than any
help with managing grants. It
also chose to invest through
community foundations as a
strategy to help connect itself to
culturally diverse local
organizations and to leverage
community-based philanthropy.

Kaiser Permanente often charts
new ground because it involves
engaging with a variety of
organizations and staying abreast
of developments in the
administration of donor
advised funds.
Whether an organization’s
philanthropic needs are large or
small, whether those needs are
straightforward or complex,
whether we’re on familiar
ground or in new territory —
we know how to help with the
business of philanthropy.

Many of our responsibilities to
Clorox are familiar from our past
experience. Our assistance to

4. The Arts. Truth and Beauty nurture the human soul. They are most often experienced through the arts and
culture: Prose & Poetry. Painting. Sculpture. Music. Theater. Dance. Architecture. Film. These and countless other
arts whose creativity propel the spirit are vital but lacking in resources. Support the art that touches you most
deeply and you’ll ensure that acts of truth and beauty will become more than random.

6

Leveraging Resources
for Change
Focus on the
Working Poor
When we encountered Lester
Ellis and his idea to advance the
lives of the working poor, we
knew immediately we could
increase the capacity of his
“1200 Foundation” to accomplish
its mission.
With an estimated 20-25 percent
of workers in the East Bay
earning incomes below the

poverty line – often with nonexisting or inadequate benefits to
boot – Piedmont insurance broker
Ellis wanted to create a
foundation to support programs
assisting employed-butimpoverished people in Alameda
and Contra Costa counties.
So we provided legal, financial
and research assistance enabling
the start up of the 1200
Foundation so it becomes a player
for change. We shared our
knowledge of the programs
serving the East Bay working

poor, our experience in grant
making and our knowledge of
tax-deductible donations,
enabling the 1200 Foundation to
pursue its vision with volunteer
help and minimum administrative
expenses.
The 1200 Foundation has
awarded grants to “Opportunies
for Technology Information
Centers” in Antioch and to “Bay
Area Construction Sector
Intervention Collaborative” in
Oakland to provide career
training, job opportunities, and
other support.
In addition to providing financial
support, volunteer “members” of
the 1200 Foundation take an
active role in educating the
public on challenges facing the
working poor, including
influencing legislators and
community leaders on behalf of
public-policy reform.
Strengthening capabilities of
the non-profit sector is part
of our mission.

Ten Things WE can do in the East Bay to Help the World
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5. Voting. This franchise is at the root of representative democracy. But fewer and fewer people are exercising
the fundamental right and responsibility to vote. When people don’t vote, leaders who make public policy are
chosen by smaller and smaller groups of people, resulting in decisions that respond to a smaller and smaller
constituency. Get involved in the cause of voter education, voter registration, and the integrity of voting systems and
materials. Restore participation at the polls.

Enhancing the
Creative Instinct
Fund for Artists Takes Off

understanding of artists’ needs,

fresh rediscoveries of important

increasing support for individual

works of world theater, and new

artists, and establishing new local

plays inspired by classic literature.

and regional mechanisms for

Facing multi-million-dollar losses in

consistent, ongoing attention to

To further focus these Bay Area-

support for the arts in the Bay

supporting the arts.

wide efforts in Alameda and
Contra Costa counties, we have

Area, the East Bay Community
Foundation saw an urgent need for

Typical of our work on behalf of

created “The East Bay Fund for

collective action from the

“The Fund for Artists” was an

Artists,” providing grants of up to

philanthropic community. Joining

event we hosted to highlight the

$10,000 for the commissioning of

with three other community

work of 12 theater companies in

new works from local artists. We

foundations in the region, we

the East Bay. Attended by more

have awarded grants for 17 new

together created “The Fund for

than 80 donors committed to

works of art so far through this

Artists” to bolster support for

supporting the arts, the event

East Bay Fund.

individual artists through donor

featured a panel discussion of

education, commissions,

experts and a preview of a new

Through our work, art and the

fellowships, and residencies.

work created by the renowned

creative spirit will continue to

California Shakespeare Theater,

thrive in the East Bay.

Our efforts have raised more than

which focuses on boldly imagined

$1 million for arts in the Bay Area

and deeply entertaining

by increasing donors’

interpretations of Shakespeare,
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6. Work. As a matter of practicality, work is the essential element for economic success. No wonder Freud
wrote that work was one of the five things in life to care most about. But not everyone emerges from their
educational experiences fully qualified. There are plenty of people in the East Bay – some younger, some
older -- who need assistance getting into the workplace from high-tech training, life-skills education, union
apprenticeships, on-the-job training by willing employers, and other programs. Get involved in a program that
puts people onto steady career paths.
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performance
The information presented here
on pages 9-11 quantifies our success. As shown, the value of financial contributions to the Foundation and of charitable assets under
our management are growing
— as are our capabilities to make
grants and to leverage our own
community investments into
substantially larger investments
by others. As for efficiency in the
face of this consistent growth, our
operating expenditures continue
to remain relatively flat. We don’t
stop here, though: Turn the page
and you’ll see numbers showing
the positive impacts of one of our
longest-running programs. We
aim for and achieve results.

Contributions to East Bay Community Foundation
(in millions)
$100M
$74.04
$64.64
$50M

$0

$44.03
$24.72

$28.20

‘01-‘02

’02-’03

‘03-‘04

‘04-‘05

‘05-‘06*

East Bay Community Foundation Charitable Assets
Under Management
(in millions)
$300M

$268.24
$222.11

$150M

$0

$5M

$126.95

$138.14

‘01-‘02

’02-’03

‘03-‘04

‘04-‘05

‘05-‘06*

East Bay Community Foundation
Operating Expenditures
(in millions)

$4M
$3M

$164.40

$3.26
$2.77

$2.92

$2.98

‘03-‘04

‘04-‘05

$3.45

$2M
$1M
$0
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‘01-‘02

’02-’03

‘05-‘06*
*unaudited

$30M

$27.84M
$0.96M
$1.96M

$21.27M

$20.87M
$1.97M

(in millions)
Grants Made at Sole
Discretion of EBCF

$0.93M
$1.05M

$0.97M

$20M

GRANTS

$14.50M
$1.10M
$1.55M

$19.29M

$17.93M

$24.92M

$10M
$11.85M

$0

‘02-‘03

‘03-‘04

‘04-‘05

‘05-‘06

fÓÇ°
f£ää
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fÓ°x
fxä

fÓ°Ç

Leveraging
Investments
for Community
Leadership

(in millions)
fÇnÇ°x
fxä

fä

Grants Made as
Recommended by
EBCF Fund Holders

Livable
Communities

f£°n

fää

Grants Made as
Recommended by
EBCF to Fund Holders

f{xä
f£ää

¼ä£¼äÓ

EBCF’s Investments in
Livable Communities
Initiatives (LCI)

f{xä
fxä

¼äÓ¼äÎ

¼äÎ¼ä{

¼ä{¼äx

¼äx¼äÈ

Leveraging
Investments
for Community
Leadership

$50M

$40M

Education Reform
(in millions)

$30M
$39.2M
$20M

$10M

$0

Third-party Investments
in LCI Leveraged by
EBCF Investments

$3.814M
‘05-‘06

EBCF’s Investments in Oakland
Unified School District Reform
Third-party Investments in
Oakland Unified School
District Reform Leveraged by
EBCF and Bay Area Coalition
for Equitable Schools
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performance
Achieving Positive
Impacts
We get results.
Safe Passages is an initiative
among the East Bay
Community Foundation, the
City of Oakland, the County
of Alameda, the Oakland
Unified School District and
community-based partners
aimed at developing and
implementing programs to
improve the lives of vulnerable
children, youth and families.

Tests given to children before and after encountering Safe Passages
early childhood services demonstrate positive behavior changes.
Social Competence and Behavior Evalution
Anger & Aggression

Social Competence and Behavior Evalution

Anxious & Withdrawn

2.2

3.9

2.1

3.8

2.0

3.7

1.9

3.6

1.8

3.5

1.7

3.4

1.6

Pre test

3.3

Post test

Pro-Social

Pro test

Post test

…And classroom observation shows statistically significant gains.
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One of its programs, the
“Early Childhood Initiative,”
provides coordinated services
relating to violence prevention,
mental health consultation,
parent-infant psychotherapy,
and outreach.
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Parent Survey Outcomes 2004, 2005, 2006
Due to this program…
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% of parents that agree
Dec ‘04

June ‘05

Jan ‘06

My child’s ability to master skills is better

46

80

75

My child’s level of active participation in his/her daily life is better

46

68

78

My child’s ability to play with other children is better

38

84

94

My child gets along with others better

23

72

100

My child is able to express feelings in an appropriate manner more

31

70

69

My child’s problem behaviors related to witnessing violence
have decreased

31

75

91

December 2004 survey: 13 parents • June 2005 survey: 49 parents • January 2006 survey: 32 parents
Ten Things WE can do in the East Bay to Help the World
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7. Health. Few experiences are more debilitating for individuals and families than the loss of physical or
mental health leading to incapacitation or death. Whether swift or gradual, the experience is of life spinning
out of control. The experience can arise from countless causes. Cancer. Heart disease. Obesity. Schizophrenia.
HIV-AIDS. Drug and alcohol abuse. Depression. Alzheimer’s Disease. A catastrophic accident. Support a cause
fighting a health problem whose pain and suffering you have seen or felt.

Our Future:
The Road to Civic

Engagement

Question: How to harness our
resources and reputation to make
the East Bay a better place?
Answer: Build on our
community leadership experience
by working with government,
business and community leaders to
transform public policy on
challenging, long-term community
problems. Working with our
partners, we can make change
happen for the common good.

Capable & Committed
We’re prepared.
First…Our long history of
community knowledge &
engagement, relationships,
trustworthiness, credibility, and
visibility together provide a solid
“pad” from which to launch and
lead in the area of civic
engagement.
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Second…Our vision: Promote
equity among the diverse peoples
of the East Bay and inclusion of
all groups in civic life so all
citizens are active in building
strong and livable communities
for an economically sustainable
region. This vision provides a
moral compass for making
change on a more public level.
And Third…Our growing and
diversifying web of donors and
partners provides opportunities
for new levels of conversation,
endorsements
and support of
initiatives.

conceptualizing campaigns,
convening stakeholders, brokering
alliances, creating financial
support, attracting talent,
building capacity, and providing
guidance, leadership, and
oversight.

Community Building
We have built many “wins” on
contentious land-use issues
through leadership in our Livable
Communities Initiative (LCI).
Through our investments of

The work is
old-fashioned:
building on our
vast knowledge
of the East Bay,

8. Livable Communities. Mind-numbing commutes. Skyrocketing housing prices. Blighted neighborhoods.
Traffic and pollution. Even obesity and diabetes. All results of the car-oriented cultures, junk-food paradises,
and suburban sprawl of poor land-use planning and unsustainable growth. A movement – called “Livable
Communities” or “Smart Growth” -- creates places where diverse residents have access to the elements that make
up a healthy quality of life – a good education, affordable housing, healthy food and recreational activities, good
jobs reasonably close to where we live. Get up close and personal with this movement so your neighborhood and
your city become more sustainable places to live for all residents.
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approximately $220,000 in LCI,
we have generated about $30.4
million in grants and investments
from government and other
foundations.
We have spurred city officials,
private entities and neighborhood
residents to work together on
planning and implementing
revitalization of a challenged,
inner-city neighborhood in the
City of Richmond.
We led a project that helped
residents, farmers, developers and

city officials in Brentwood to work
together to preserve 11,000 acres
of prime agricultural land. The
project delivered $20 million to
a new land trust and formed
community consensus out
of controversy.
In Oakland, we persuaded city
officials to incorporate “smart
growth” features into their “Uptown
Project” to revitalize a 14-square
block area just north of City Hall.
This advocacy resulted in Uptown
becoming a “Model Green Building
Project” with 27% affordable

housing, 2,000 residential units, and
a $400,000 grant from the US
Environmental Protection Agency
for toxic clean up.
In Pleasanton, we convinced land
developers and city officials to
work with each other and with
residents to incorporate
residential and retail uses close to
transit and jobs in the largest
business park in Northern
California.

Education Reform
Our newest engagement is with
the initiative to redesign the
Oakland Unified School District
so that it becomes an institution
of educational and fiscal integrity.
Our participation begins with
ensuring private grants and
donations to “Expect Success”
are well used and strictly

Ten Things WE can do in the East Bay to Help the World
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9. Family Self-Sufficiency. If families are at the core of society and if money makes the world go
around, then family self-sufficiency is a fulcrum between surviving and thriving, between hope and despair. Tens
of thousands of families in the East Bay are unable to earn enough to meet their basic needs. For them, access
to services and opportunity is astonishingly limited. Family support programs operated by government and
by community-based organizations help immeasurably. Your assistance to or involvement in just one of these
programs can make a difference with one family.

accounted for, that terms and
conditions of the grants are
adhered to, and that results
are measured.
Our intent is to ensure that
money intended to do good is
actually used to do good. To help
establish a new tradition at the
school district of using money
wisely and accounting for it
transparently.
This fiscal integrity and
accountability go hand-in-hand
with the educational integrity and
accountability “Expect Success”
intends to create in the classroom.

dynamics of participation and
engagement between the district
and its constituents. This effort
involves redesigning ways for the
district, parents, teachers,
administrators, students,
neighbors of school sites, the
business sector, and other
segments of the community to
communicate with each other
and to work together on issues of
mutual interest. It also involves
reporting to all stakeholders on
the effectiveness of the District’s
redesign efforts over time.
This is how we serve.
This is our future.

In addition to helping establish
fiscal integrity, we’ll assist the
school district in transforming the
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You can be a part of this
future. Join the Bridge Fund.
The Bridge fund is the engine
that makes the East Bay
Community Foundation run
effectively. It is the driving
force behind our efforts to
improve education and child
safety, strengthen families,
promote cultural activities,
advance the arts, support
innovation, forge
connections among
community members to
solve local issues and build a
vibrant community—an
engine that maximizes
opportunities by meeting
immediate needs while
building the capacity to
address future issues.

10. Values. They lead us to believe in good and bad, in right and wrong, and in morals and ethics.
We are driven by values, though not necessarily values we share with everyone else in the East Bay. No
matter. Our striving and struggles on behalf of values separate us from other forms of life. The classic tales
of how that striving and struggling ennoble us are too many and too deeply felt to ignore. Whatever your
value system, find a way to get closer to it, to spread it, to deepen it – and, for the sake of those who
have values different from yours – to make it more tolerant.
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De Domenico Building
200 Frank H. Ogawa Plaza
Oakland, CA 94612
Phone 510.836.3223
Fax 510.625.8127

For more information on our work, visit our website at
www.eastbaycf.org

The East Bay Community Foundation serves as a catalyst for change by connecting
community needs with individuals, families and organizations interested in
charitable giving -- and through leadership of initiatives designed
to improve the quality of civic life.

The East Bay Community foundation meets National Standards for operational quality, integrity and
accountability in the community foundation sector. National Standards for U. S. Community Foundations were approved
by the Council on Foundations and adopted by the community foundation field in 2000.

