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The grantees highlighted in this report are 
intended to give a glimpse of the breadth of 
organizations located in the Global South and 
East working to defend against human rights 
violations on the basis of sexual orientation and 
gender identity, and proactively creating a more 
just world. These examples show how even 
modestly sized grants can have enormous impact 
in countries both large and small. Most of these 
organizations are less than 10 years old and have 
few or no paid staff members. Yet these groups 
are changing the conditions for LGBT people in 
significant ways.

For the purposes of this report, the abbreviation 
for lesbian, gay, bisexual, and transgender, or 
LGBT, is intended to refer to the full spectrum of 
sexual orientations and gender identities as they 
exist across cultures, regions of the world, and 
languages.

We use the term “Global South” to refer to the 
countries located in Latin America, the Caribbean, 
Asia, the Pacific Islands, Africa, and the Middle 
East. We use the term “Global East” to refer to 
the countries in Eastern Europe and the former 
Soviet Union. The term “Global North” refers to the 
countries in North America and Western Europe.

The Arcus Operating Foundation would like to thank the authors and 
participants for their thoughtful contributions to this report.
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W
hether you are an individual who wants to 
donate or staff of a funding institution, Giving 
Out Globally is intended to help you under-

stand more about the variety of funding mechanisms 
available to support the growing LGBT rights sector in 
Asia, Africa, Latin America, the Middle East, and East-
ern Europe. The first section explores the different types 
of funding mechanisms available to donors. The second 
section lists and describes international LGBT grant-
making intermediaries. This guide is primarily directed 
at a U.S.-based audience, but we hope it will also be 
useful to interested funders around the world. 

Throughout this report, you will see examples of small 
and mid-sized organizations that are working to make 
the world a safer place for sexual minorities. These and 
hundreds of other similar groups represent a sector that 
deserves and is ripe for philanthropic investment. Giving 
Out Globally is intended to be a source of information 
and guidance about the mechanisms for giving to those 
wishing to provide this much-needed support.

Background

It has been widely noted that after Sept. 11, 2001, a 
dramatic shift in U.S. philanthropy occurred: international 
grantmaking began to grow almost twice as rapidly as 
the growth of total philanthropic dollars. Simultaneously 
during the last decade, organizations working on lesbian, 
gay, bisexual, and transgender (LGBT) issues across 
the globe have proliferated dramatically — the average 
age of LGBT organizations in Asia, Africa, Latin America, 
the Middle East, and Eastern Europe (Global South and 
East) is only seven years.

Funding for this expanding movement is spectacularly 
scarce. The organizations working on the rights of 
sexual minorities in these regions of the world receive 
relatively little funding, yet are the engines of social 
change — working every day to eliminate abuse 
and discrimination on the basis of sexual orientation 
and gender identity, and working for legal and social 
equality.

According to A Global Gaze, a report issued by Funders 
for Lesbian and Gay Issues, approximately US $10 
million was spent in total on LGBT issues in the Global 
South and East in 2005,1 compared to US $336 million 

to support 48 LGBT rights organizations based only 
in the United States in the same year.2 Clearly, there 
is greater capacity and an opportunity to boost the 
level of LGBT funding to the Global South and East. 
Strategic support for groups working for LGBT rights in 
the Global South and East would increase possibilities 
to change anti-LGBT laws, create measures that protect 
against violence and discrimination, hold governments 
accountable for violence and hate crimes perpetrated 
because of sexual orientation and gender identity, 
educate the public about who LGBT people really are, 
and many other effective forms of organizing for basic 
human rights, that LGBT citizens deserve. 

A Quick Glance on the Status
of Global LGBT Rights

n Scores of countries regularly deny basic human 
rights on the basis of sexual orientation and 
gender identity such as freedom of assembly, 
speech, and association, as well as the rights 
to be free from torture, arbitrary arrest, and 
violence. More than 80 countries in the world 
have anti-LGBT laws.

n Only Belgium, Canada, Netherlands, Norway, 
Spain, and South Africa allow same-sex couples 
full marriage rights. Only Ecuador, Fiji, Portugal, 
South Africa, Sweden, and Switzerland have 
embedded LGBT protections in their national 
constitutions. 

n Fifty-three percent of local LGBT organizations 
in the Global South and East work with annual 
budgets under US $10,000; one out of three 
organizations have no staff at all. 

Introduction

1) Also note that of the $10M, less than half came from U.S. fund-
ing sources, compared to $336M from the U.S. for the U.S. Funders 
for Lesbian and Gay Issues, A Global Gaze: Lesbian, Gay, Bisexual, 
Transgender, and Intersex Grantmaking in the Global South and East, 
2007. Downloadable at www.lgbtfunders.org. An updated version of 
this report was released in late 2008.

2) Movement Advancement Project, 2007 Standard Annual Reporting: 
A Financial and Operating Overview of the LGBT Movement and its 
Leading Organizations. Downloadable at www.lgbtmap.org.
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n Personal Connection. Some philanthropists are 
inspired by a personal connection to a place or 
to an issue — whether due to travel experiences, 
business relations, friendships, involvement with 
a diasporic community (people who identify with a 
particular country or region, while living elsewhere), 
or other experiences. 

n Global HIV Epidemic. Many donors have 
contributed to fighting the global HIV epidemic and 
have seen the connection between the spread 
of disease and issues of stigma, powerlessness, 
and lack of rights. Support for LGBT communities 
in countries fighting HIV may seem a logical 
extension of their funding.

n Opportunity. Some people are compelled by 
seeing a funding void and wanting to fill it. There is 
tremendous opportunity to make a very significant 
difference in the lives of large numbers of people 
by giving internationally. 

n “Bang for the Buck.” The dollar still goes a long 
way in many parts of the world. Even small grants 
can do amazing things in the Global South and 
East. 

Why Fund LGBT Rights Internationally?

Some of the common reasons people feel compelled 
to give internationally:

n Severity of Human Rights Abuses. News reports 
are often painful to read; photographs devastating 
to look at. Many people respond to horrific 
stories of human rights abuses by wanting to “do 
something,” including donating money. For LGBT 
people, there may be an additional sense that no 
one else will address these problems. 

n Global Inequity. Sometimes the relative financial 
privileges and opportunities that exist for those 
living in the Global North compel us to want to 
share with those in poorer countries — especially 
those who have access to few resources. 

n Global Interdependence. People increasingly 
realize that what happens in one part of the world 
affects other parts — whether due to globalization, 
climate issues, or social change crossing borders. 
The same is true for the LGBT rights movement. 
Religious extremist organizations of all sorts have 
international agendas that export homophobia, and 
LGBT organizations and activists have important 
lessons and models for change to share with one 
another. 
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E
ach of the giving vehicles described in this guide 
is already a crucial engine to a growing LGBT 
rights movement worldwide — and each adds a 

slightly different dimension to this relatively new sector 
of philanthropy and to the global movement for LGBT 
equality. The range of options for donors wishing to 
channel support to LGBT issues internationally falls into 
the following categories:

1. Supporting Northern-based LGBT organizations 
working in the Global South and East

2. Using a funding intermediary to channel support 
to a local group

3. Making cross-border grants directly or through a 
private foundation

4. Opening a donor-advised fund that allows for 
cross-border giving

5. Joining or creating a donor circle, study trip, or 
other collaborative giving vehicle 

1. Supporting Northern-based LGBT 
organizations working in the Global South 
and East

Simplicity of Giving to LGBT Groups in the
Global North
For readers based in the United States, giving to 
organizations based in the U.S. with 501(c)(3) tax-
exempt status is a simple way to give. Because such 
organizations are granted tax-exempt status by the 
U.S. Internal Revenue Service, donors usually need 
not do anything more than receive a letter from the 
organization acknowledging the gift, in order to receive 
the full tax benefits of supporting these organizations. 
Other due diligence or information gathering on 
the part of the donor — whether as an individual or 
institution — is less cumbersome when giving to an 
organization based in one’s own country, compared to 
giving across borders, which requires additional steps 
as described in detail in the next section. Similarly, for 
donors based in other countries, there can be utility to 
funding groups based in your own country for tax or 
other reasons. 

Funding Mechanisms

Pembe Hayat LGBTT Solidarity Association 
(Ankara, Turkey)
Year Formed: 2006
Paid Staff: 0
Annual Budget: very small
Funders: Mama Cash. 

Pembe was formed by a small group of 
transgender sex workers in Ankara, and is an 
all-volunteer organization working to educate 
Turkish society about homosexuality, transgender 
issues and sex worker rights. Pembe has begun 
to offer legal services to individuals whose rights 
are violated, and it is documenting and writing 
a report on the human rights abuses based on 
sexual orientation, gender identity, and sex worker 
status, to use for lobbying the government for 
protections. In a country that is hoping to become 
part of the European Union, and with a large 
Muslim population, an association supporting gay, 
lesbian, bisexual, and transgender organizing and 
educating is groundbreaking.

GRANTEE PROFILE



Gifts with Restrictions
For a Northern-based donor, funding an international 
LGBT organization in one’s own country does not 
normally facilitate direct information sharing or 
relationships with a grantee or partner organization 
located in the Global South or East. Nor does it easily 
facilitate a more defined philanthropic goal such as a 
focus on activities like decriminalization advocacy, or a 
defined geographic reach. Some of these organizations 
may take gifts that are restricted to a particular region 
or country in the world, and may be willing to take 
restricted purpose gifts for a particular strategy or 
program, depending on the intersection of donor interest 
with the goals and structure of the organization. But 
most of these organizations have small staffs attempting 
to accomplish a lot of work, and are not structured to be 
able to work that closely with a donor. 

Instead, they facilitate a broad range of advocacy 
activities in support of LGBT populations around the 
world: research and reporting, direct advocacy, grass-
roots mobilization, education, and training. Some of 
these groups have multiple offices in different countries, 
while some have a single headquarters. They range 
from having a single staff member dedicated to LGBT 
issues, to having a complement of nearly 20 people. 
These groups usually keep donors engaged through 
newsletters, e-mail, action alerts, and face-to-face 
meetings. 

A few LGBT organizations in the Global South and 
East have established a “friends-of” organization in the 
United States or a similar entity in Europe. A “friends-
of” organization is a nonprofit organization formed in 
the United States that is tax-exempt under Section 
501(c)(3) of the Internal Revenue Code, receives 
charitable contributions, and makes grants directly 
to an organization outside of the United States for 
charitable purposes. Similarly, the leaders of a few LGBT 
organizations in the Global South and East have traveled 
on “fundraising tours” to either the U.S. or Europe, and 
organizations in the U.S. or Europe have functioned 
as temporary “fiscal sponsors” for donations collected 
during those trips. Both friends-of organizations and 
fiscal sponsors must exercise discretion and control over 
the funds they raise for organizations outside the United 
States and must not be mere conduits for the flow of 
funds to those organizations. 

Fortunately, there are now a number of excellent 
organizations based in the United States that work on 
a global level or with particular countries in the Global 
South and East — many of which operate their own 
LGBT rights programs overseas and work in partnership 
with local groups. They include the International Gay 
& Lesbian Human Rights Commission (IGLHRC); 
Human Rights Watch’s LGBT Rights Program; Amnesty 
International-USA’s OutFront Program; Heartland 
Alliance’s Global Equality Network; and Global Rights’ 
LGBTI Initiative. In Canada, there is ARC International; 
in Europe there is the International Lesbian and Gay 
Association (ILGA), and its European branch, the 
International Lesbian and Gay Association-Europe 
(ILGA-Europe). For the most part, these human rights 
organizations do not function as grantmakers, but rather 
work in partnership with organizations to support and 
amplify the work of the LGBT organizations in the Global 
South and East. The exceptions are Heartland Alliance, 
ILGA-Europe, and the COC-Netherlands (the Dutch 
national LGBT organization), which run specific small 
grantmaking programs as part of their overall efforts. 

This type of direct funding is most useful for a donor 
seeking simplicity, and for whom information filtered 
through the lens and strategy of a (relatively speaking) 
larger organization is welcome. 

What Is “Due Diligence”? 

For cross-border grants, due diligence goes 
beyond normal grantmaking best practices, such 
as a thorough review of the organization’s finances, 
goals and programs, governance, leadership, 
and proper use of grant funds. Cross-border 
grantmaking necessitates an even more thorough 
understanding and review of the legal options for 
charitable-purpose organizations in the country 
where the group is located, and obtaining English-
language copies of organizational documents. It 
often involves seeking the advice of someone well 
versed in the particularities of the country (e.g., 
language, culture, politics), and ensuring that the 
legal requirements for tax-deductible giving of the 
U.S. are fulfilled before making a grant. 
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“I like to support small grass-roots groups in 
poor regions because I know how difficult it is 
for them to get donations. I think it’s important 
to look for ways to give ongoing support and 
not just when there is a crisis. But I’ve found 
it difficult to fund groups in this way directly. 
So relying on a U.S. organization like IGLHRC 

to build relations with these 
groups is an excellent way to 
do this work. Also, if a group 
has a U.S. fiscal sponsor, this 
provides an opportunity for 
support, though many of the 
smaller groups would not be 
reachable in this way.”

Paul Albert, individual donor supporting
LGBT international issues and groups for
more than 20 years  

2. Using a funding intermediary to channel 
support to local groups

Examples of LGBT-Focused Intermediaries: Astraea 
Lesbian Foundation for Justice, ILGA-Europe

Examples of Human Rights-Focused Intermediaries that 
Fund LGBT Groups: American Jewish World Service, 
Front Line Defenders, Global Fund for Women, Heart-
land Alliance, Hivos, Mama Cash, Oxfam, and Urgent 
Action Fund. 

(See Resource Section for more information.)

What Is an Intermediary?
A “philanthropic intermediary” is a nonprofit organization 
or community foundation that provides specialized 
grantmaking services, in combination with particular 
expertise and knowledge about the issues, populations, 
or geography in question. These services are 
sometimes referred to as “re-granting” or as a “pass-
through.” Sometimes the intermediary has offices or 
staff located in the countries or regions being funded. 
At minimum they have staff or advisers knowledgeable 
about the local situations to inform their grantmaking. 
Intermediaries can handle all of the legal complexities 
of making cross-border grants, which can include 

5

Labrys (Belgrade, Serbia)
Year Formed: 1995
Paid Staff: 6
Annual Budget: $110,000
Funders: Astraea Lesbian Foundation for Justice, 
Heart and Hand Fund, Hivos, Fund for an Open 
Society, Mama Cash, Swedish Helsinki Committee 
for Human Rights, Global Fund for Women, and 
Filia die Frauenstiftung. 

Labrys is the first lesbian group in the former 
Yugoslavia. It actively works as an anti-defamation 
organization for the LGBT community in Serbia. 
In addition to documenting anti-LGBT hate 
speech in the media, Labrys also creates media, 
including a newspaper, Web site, and library. 
Labrys attempted to stage a public pride march, 
but due to the extremely violent response by 
Serbian nationalists, it has ceased holding this 
event. Among Labrys’s many activities to reduce 
homophobia, it has petitioned the Serbian Medical 
Association to declassify homosexuality as a 
disease, along with working on legislation to 
recognize and protect LGBT rights.

GRANTEE PROFILE



with other funds and directed to areas of need. By 
bringing together resources, these funds enable small 
foundations to have a greater impact without having to 
make the administrative investment themselves.”

One of the most important benefits of using an 
intermediary for funding LGBT issues in the Global South 
and East is accessing a depth of expertise about LGBT 
issues and organizations in the particular countries and 
regions where funding is intended. An intermediary will 
have staff or adviser expertise necessary to identify 
appropriate grantees; navigate cultural, linguistic, 
religious, economic, and other differences; understand 
potential local conflicts, laws, and risks; and access 
networks and important local events. 

Some larger intermediaries, such as Hivos or Oxfam 
Novib in the Netherlands, are largely sustained though 
government funding, but nonetheless work with both 
public and private funding. They are able to have offices 
in different parts of the world with significant local and 
regional expertise. Other intermediaries that receive 
little to no government funding, such as Global Fund 
for Women, Astraea Lesbian Foundation for Justice, 
and Mama Cash, have program staff who specialize 
in different parts of the world, as well as advisers 
(both paid and voluntary) who significantly inform the 
grantmaking process. 

With cross-border grantmaking, monitoring the grant and 
activities of the grantee can be complicated and costly. 
Such monitoring and assessment is important to ensure 
the grantees are getting the support they need and 
that the money is being used as planned, particularly in 
countries where there is a lot of desperation for economic 
resources. Such monitoring from the outside can 
actually help an organization build its own infrastructure. 
Intermediaries often have greater capacity, through their 
staff and advisers, to collect information, and evaluate 
and support their grantmaking success. 

Larger intermediaries may be able to provide a deeper 
level of reporting to a donor. Smaller intermediaries 
may be able to offer more flexibility about terms of the 
partnership. For some funders, it is simply too costly to 
make international grants or to make many small grants. 
For them, using an intermediary can be more efficient. 
Larger philanthropic institutions tend to make larger-sized 
grants in the issue areas that they fund, but many of the 

significant due diligence activities on each grant. For a 
U.S. donor, using a U.S.-based intermediary allows for 
the grants to be tax-deductible. 

Where intermediaries differ most is in the level of 
services they can provide both to the grantee and to 
the donor. For example, some intermediaries provide 
a significant amount of capacity-building support 
for the groups receiving the funds. This support can 
include regional convenings and trainings; flexibility in 
partnering with less-experienced or even “underground” 
organizations; and various types of staff advice and 
support on grantwriting and financial management. 
For the donors, intermediaries offer a variety of ways 
to keep them informed, educated, and engaged with 
the issues. This can be as simple as comprehensive 
reporting, or as involved as offering educational travel 
opportunities to learn firsthand about the concerns of 
LGBT people living in the Global South and East. 

Bob Buchanan, the director of international programs 
for the Council on Foundations, sums up the variety of 
services an intermediary can provide: “An intermediary 
can be an adviser, an administrator, and a grantmaker 
on your behalf. Some intermediaries are also program 
builders and network builders. They don’t just process 
grants. Topically focused intermediaries have their own 
strategies and objectives, and they fit your grant into 
that larger strategy. Other intermediaries are simply 
there to help you get your grant where you want it to go; 
they don’t have a particular strategy of their own, other 
than doing it in a professional and legal manner.”3

Advantages of Using an Intermediary
Regardless of the type of services provided, there 
are many advantages to working with and through 
an intermediary. Since intermediaries are part of the 
philanthropic sector, they can collaborate with the few 
large, private funders making grants to this sector, 
such as the Ford Foundation, Atlantic Philanthropies, 
Arcus Foundation, and the U.K.’s Sigrid Rausing Trust. 
Similarly, they can help leverage a smaller funder’s 
money by pooling it with larger sources. Regan Ralph, 
executive director of the Fund for Global Human Rights, 
commented, “There are organizations whose work 
makes it possible for smaller donations to be pooled 

6

3) Working with Intermediaries: Global Grant Making through
Partner Organizations, GrantCraft, 2007.
Downloadable at www.grantcraft.org.



LGBT rights groups in the Global South and East are 
unable to absorb such influxes of support. The depth of 
due diligence and partnership required with each grantee 
makes it difficult for large philanthropic institutions to give 
multiple small-sized grants. On the other hand, smaller 
philanthropic institutions often cannot take on the extra 
due-diligence work that international grantmaking requires, 
because they don’t have adequate staffing resources. 

To support LGBT organizations in the Global South and 
East in particular, providing smaller grants to relatively 
small organizations is an effective funding strategy. 
Research by Funders for Lesbian and Gay Issues 
strongly suggested that what is needed are more small, 
multiyear grants for these relatively young grass-roots 
organizations: “Small grants and increased multiyear 
support could nourish the LGBTI infrastructure of 
organizations in the Global South and East, which tend to 
operate on small incomes and few to no staff members. 
Grantmakers whose funding parameters dissuade them 
from supporting smaller organizations by offering small 
grants (or not offering larger multiyear grants) should 
strengthen their relationships with groups that regrant to 
adequately support the infrastructure of LGBTI groups in 
the Global South and East.”4 

Not all LGBT organizations in the Global South and 
East, however, are new and small. There are some 
with the absorptive capacity for larger grants. Hivos 
and Heartland Alliance’s Global Equality Network make 
longer-term commitments and larger grants to the 
groups they fund. On the other hand, helping a small 
group scale up significantly is likely to take a multiyear 
commitment on the part of the funder, along with close 
attention to the capacity-building needs of the group. 
A funder can inadvertently harm the organization by 
giving too much money too quickly. For example, in a 
country with significant economic desperation, a startup 
organization without sufficient financial safeguards and 
accountability standards may easily become a target 
of theft or inappropriate expenditures. Some groups 
will be able to absorb larger funding and make greater 
impact in their country or region. Funding these LGBT 
organizations with larger, multiyear grants is also part of 
an effective funding strategy to this sector. 

7

4) Funders for Lesbian and Gay Issues, A Global Gaze: Lesbian, Gay, 
Bisexual, Transgender, and Intersex Grantmaking in the Global South 
and East, 2007. Downloadable at www.lgbtfunders.org.

Lala Camp, Common Language (Beijing, China) 
Year Organization Formed: 2005
Paid Staff: 4
Annual Budget: $100,000
Funders: Global Fund for Women and the Astraea 
Lesbian Foundation for Justice. 

LaLa is a leadership development camp that 
began in 2007 for Mandarin-speaking lesbian 
activists. It was so successful in bringing together 
Chinese lesbians from China, Hong Kong, 
Taiwan, and the U.S. to Zhuhai, China, for a four-
day retreat and training that this year the camp 
will go on a five-city tour throughout Mainland 
China. Thirty percent of the activists from the first 
LaLa camp went on to start up groups in their 
hometowns. This program is part of Common 
Language, an organization for lesbian, bisexual, 
and transgender women in China. Small grants 
have helped this organization reach thousands of 
lesbians, bisexual, and transgender women in the 
most-populous country in the world.

GRANTEE PROFILE



“I chose Astraea because I trusted the 
individuals involved, and because they have their 
institutional values in place. I had no interest 
in pushing a Western-style LGBTI agenda 
upon the rest of the world, so I was looking 
for an organization that acknowledges — even 
seeks — difference, and is self-reflective when 
it comes to ideology, like keeping open the 
question of who or what a lesbian is and how 
she defines herself. I also saw the advantages 
to have a lesbian organization fund LGBTI 
causes, because this way the world’s greatest 
lesbian problem — invisibility — is inherently 
countered. And I appreciate the fact Astraea 

is a public charity — private 
foundations often are too donor-
driven, they act too fast. Astraea 
is dependent on many donors, 
they have to listen to many 
sources of input and set their 
agenda in a responsible and 
long-term fashion.” 

Ise Bosch, German philanthropist, initiator of 
the International Fund of the Astraea Lesbian 
Foundation for Justice

Questions to ask when choosing an intermediary:

n How much control over grantmaking decisions do I 
want/need?

n How much am I willing to pay for an intermediary’s 
services?

n How much information do I need to feel comfortable 
about the funding decision?

n Do I want direct contact with the grantees? Can I get 
it through this intermediary?

n Do I have the expertise and knowledge to make 
grantmaking decisions myself or in collaboration with 
staff and advisors?

n Do I have the legal protections I need through this 
arrangement?

n Do I like working with and feel comfortable with the 
staff and leadership of the intermediary?

Fees and Contracts
Any significant relationship with an intermediary 
requires a thorough grant agreement that clarifies the 
purpose and restrictions of the gift, as desired. With 
most intermediaries, the terms of the gift are negotiable 
— and range widely. There are usually fees applied to 
such gifts, which can range from a simple administrative 
fee of 1 percent to 15 percent to cover the actual 
costs of making grants, to a more significant fee if the 
intermediary is building or enhancing a grantmaking 
program. Most often, the fees associated with these 
arrangements are less than the cost of doing such a 
program within a foundation. 

Disadvantages of Using an Intermediary
The obvious downside to working with an intermediary 
is that one gives up control of philanthropic resources. 
Even with a solid agreement in place, the control 
over the funds legally belongs to the intermediary 
organization. The intermediary also controls the 
relationship with the grantees. Some intermediaries 
may be capable of providing the donor with sufficient 
opportunities to relate directly with the grantees. But 
for a donor who wishes to engage with the grantee and 
develop a close working and learning relationship, an 
intermediary may not be the best funding mechanism 
for those purposes. 

“Public foundations and NGOs that have a 
regranting function are critical actors in the 
grantmaking process for LGBTI communities 
around the world … These types of funders 
were responsible for a sizable percentage 
of grants that were distributed to LGBTI 
communities around the world, often because 
they have the capacity to allocate smaller grants 
as well as a thorough, nuanced knowledge of 
local politics. Funders without the mechanics 
or the knowledge to fund effectively are well-
advised to rely on intermediaries.”

A Global Gaze, Funders for Lesbian and Gay Issues
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3. Making cross-border grants directly or 
through a private foundation

Some donors do not wish to relinquish their decision-
making power to others and have the time, resources, 
and passion to create their own international LGBT 
grantmaking program. Some may wish to create a long-
lasting legacy or a family tradition through a private 
foundation or similar philanthropic structure. There are 
a few different ways that individuals can make grants 
directly to organizations located in other countries. 

Although the legal and administrative requirements are 
more onerous when functioning as a stand-alone entity, 
it is possible — with the right resources and advisers — 
for private foundations and private individuals to support 
the international LGBT rights movement with direct 
grantmaking. Choosing a direct overseas grantmaking 
mechanism allows the donor to have total control over 
their program — and to experience the corresponding 
satisfaction. 

There are a few different ways that individuals can 
make grants directly to organizations located in other 
countries. 

Write a Check or Wire Money
Individuals may simply write a check or wire money to 
a group. But for a U.S.-based individual, it is important 
to know these gifts are not tax-deductible. Furthermore, 
individuals are responsible for complying with the same 
U.S. legal restrictions that institutional funders face. 
These requirements are described below. 

Use an Intermediary Funder for Single Gifts
One relatively simple solution for an individual wishing 
to make a small number of overseas contributions 
is to pay a fee to organizations such as Astraea 
Lesbian Foundation for Justice or Charitable America 
Foundation (both listed in the second part of this guide) 
to make single gifts. The New Israel Fund will also 
facilitate single gifts to LGBT organizations in Israel. 

Create a Private Foundation 
For a donor wishing to maintain a substantial level of 
control, make a larger number of grants, and receive tax 
benefits from these charitable gifts, a private foundation 
or other charitable planned giving instrument may be 
appropriate. However, certain restrictive federal tax law 
provisions apply to private foundations in the United States 
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Blue Diamond Society (Katmandu, Nepal)
Year Formed: 2001
Paid Staff: 35
Annual Budget: HIV $250,000; Human Rights 
$300,000; Constitutional Campaign $200,000
Funders (past and present): Hivos, Astraea 
Lesbian Foundation for Justice, Sigrid Rausing 
Trust, CCOs, Sidaction, Elton John AIDS 
Foundation, Family Health International, 
Population Services International, Global Fund for 
Women, Mama Cash, and Urgent Action Fund. 

Blue Diamond Society is Nepal’s largest LGBT 
rights organization. Last year, the organization 
achieved its greatest success to date, with the 
Nepali Supreme Court issuing a directive to the 
government to end discrimination on the basis
of sexual orientation and gender identity. Blue 
Diamond went further with a study of same-sex 
marriage rights in other countries and will soon 
make a recommendation to the Nepalese 
government. Blue Diamond Society’s director, 
Sunil Pant, was recently elected as the first openly 
LGBT person to the Constituent Assembly, which 
will draft the country’s next constitution.

GRANTEE PROFILE



philanthropic goals. It may even be possible to set up 
a foundation in another country with fewer restrictions 
than in the United States. It is very important to seek the 
consultation of an experienced philanthropic adviser to 
help choose a philanthropic vehicle that best fits one’s 
tax, legal, and financial situation. Such support may be 
obtained through an attorney, tax planner, trust officer 
at a bank, philanthropic consultant, or a community 
foundation — or a combination of them. 

U.S. Legal Considerations and Complexities
For U.S.-based donors — both individual and institutional 
— it is crucial to have legal counsel experienced 
with the U.S. Patriot Act and Executive Order 13224, 
which are the laws implemented after the tragedy of 
Sept. 11, and which create significant restrictions on 
international grantmaking. Even before September 
2001, it was not legal to make grants to groups listed 
on the U.S. Treasury’s List of Embargoed Nations, such 
as Burma, Cuba, Iraq, Libya, North Korea, and Sudan. 
Additionally, there are now lists of organizations in other 
countries maintained by various federal government 
departments to whom gifts are prohibited, such as the 
U.S. Department of State’s Terrorist Exclusion list and 
the Specially Designated Nationals list of the Office of 
Foreign Assets Control. The U.S. Treasury Department’s 
Office of Terrorism and Financial Intelligence created 
Anti-Terrorist Financing Guidelines: Voluntary Best 
Practices for U.S.-Based Charities, with recommended 
practices for international grantmaking intended to help 
donors comply with these federal regulations. Donors 
need to make both procedural and policy decisions about 
how to comply with these requirements. 

4. Opening a donor-advised fund that allows 
for cross-border giving

Donor-advised fund programs exist in connection with many 
financial institutions, with large nonprofit organizations, and 
with community foundations of all types. A donor-advised 
fund is created by making a gift to such an institution, 
receiving a full tax deduction, and then retaining the right 
to advise the institution about the grants made from that 
fund. Donor-advised funds are often popular because they 
are usually able to receive a full charitable deduction for the 
gift into the fund and may receive additional favorable tax 
treatment of appreciated assets. There has been a huge 

that do not apply to other types of tax-exempt charitable 
organizations (which are referred to as “public charities”) 
and often make operating a private foundation more 
complex. For example, a private foundation generally must 
make annual “qualifying distributions,” which generally 
take the form of grants to charitable organizations, in an 
amount equal to at least 5 percent of the value of the 
foundation’s assets.  International grants must be made 
in a specific prescribed manner to avoid penalty excise 
taxes and may count toward the minimum payout rules, 
as long as proper due diligence and documentation for 
the international grants occur. These types of grants must 
be made in accordance with IRS procedures for making 
an “equivalency determination” or exercising “expenditure 
responsibility.” The goal of an equivalency determination 
is to establish that the grantee is the equivalent of a public 
charity in the United States. The purpose of exercising 
expenditure responsibility is to ensure that reasonable 
efforts have been exerted to see that funds will be spent 
by the grantee on activities that further a charitable 
purpose. Both of these processes may involve a significant 
amount of administration and ongoing reporting both by 
the grantee to the private foundation, as well as by the 
private foundation to the IRS.5

When considering creating a private foundation for 
foreign grantmaking, there are many factors to weigh. The 
Council on Foundations does not have a recommended 
monetary threshold for forming a private foundation, but 
most philanthropic advisers suggest a minimum of US 
$5–10 million in assets to justify the setup and ongoing 
administrative expenses. Since the administrative and 
legal expenses of international grantmaking are even 
larger than for U.S.-based grants, a careful review of the 
real costs is recommended in making such a decision.6 

Other Charitable Planned-Giving Vehicles
There are other philanthropic structures that can 
be established for individual giving — such as a 
supporting organization, a private operating foundation, 
a charitable remainder trust, charitable lead trust, 
or other planned gifts — that may accomplish one’s 
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5) For further information, see Equivalency Determination or Expenditure 
Responsibility: A Guide in Plain English, by Betsy Adler and Stephanie 
Petit for United States International Grantmaking, a resource of the 
Council on Foundations. Downloadable at www.usig.org. 

6) Private foundations are subject to many rules and regulations not 
covered in this publication, and should be explored with proper legal 
advice. 



proliferation of donor-advised funds in the United States 
over the past decade. They continue to be the fastest-
growing philanthropic vehicle because they are simple 
for the donor to open and administer, as well as being 
extremely flexible and inexpensive for the donor to operate. 

Donor-advised funds differ in terms of the investment 
options, fees, minimum grant size, minimum fund size, 
ease and level of service, and amount of philanthropic 
advice or donor services available. The fund may have 
the donor’s name in it, or the donor may wish to remain 
anonymous. While the legal authority over the fund is in 
the hands of the institution and governed by their board of 
directors, the donor’s funds are accounted for separately. It 
is rare that a donor’s grant recommendation is refused by 
the organization. In exchange for legal control, the donor 
does not have any administrative or legal issues to handle, 
such as accounting, tax preparation, or legal compliances. 
Instead, the donor can focus entirely on choosing the 
groups and grants she/he wants to support.

Over the past few years, the United States Congress 
has shown an increased interest in regulating donor-
advised funds, as demonstrated by the enactment of 
certain provisions of the Pension Protection Act of 2006.7 
The Act amended the Internal Revenue Code to add, 
for the first time, a definition of the term “donor-advised 
fund” and to add rules that govern contributions to and 
distributions from donor-advised funds. Under the Act, 
donor-advised funds are now subject to the excess 
business holdings rules, which previously applied only to 
private foundations, and the Treasury Department has 
been directed to conduct a study and consider whether 
donor-advised funds also should be subject to the annual 
payout requirements applicable to private foundations. 
At the moment, the law does not impose a minimum 
annual payout on donor-advised funds, but some 
organizations that sponsor donor-advised funds have 
imposed their own payout requirements. One important 
change that the Act made regarding international 
grantmaking from donor-advised funds is that cross-
border grants from donor-advised funds now require the 
same documentation procedures as cross-border grants 
by private foundations (determination of expenditure 
responsibility or equivalency, as explained above).
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7) Pension Protection Act of 2006 can be found in full on the Web site 
of the Department of Labor (www.dol.gov) or the Internal Revenue 
Service (www.irs.gov).

Coalition of African Lesbians (Windhoek, 
Namibia)
Year Formed: 2003
Paid Staff: 2
Funders: Astraea Lesbian Foundation for Justice, 
Hivos, the Sigrid Rausing Trust, and the Heinrich 
Böell Foundation. 

Coalition of African Lesbians (CAL) is a network 
of 19 member organizations from 11 African 
countries. The coalition advocates equality for 
lesbians throughout Africa by lobbying the African 
Commission on Human and People’s Rights, 
campaigning to decriminalize homosexuality, 
offering leadership training for activists, and 
conducting research. CAL recently collaborated 
with ARC-International to organize the 
International Dialogue on Gender, Sexuality, and 
HIV/AIDS in South Africa. This is one of very few 
LGBT organizations with a regional scope that 
is beginning to effectively harness the power 
of regional collaboration for both training and 
advocacy. 

GRANTEE PROFILE



5. Joining or creating a donor circle, study 
trip, affinity group, or other collaborative 
giving vehicle 

Finding ways to connect to other donors — for 
individuals and institutions — can provide a powerful 
opportunity to learn, share, and clarify one’s 
grantmaking vision. 

There are two new regional collaborative funding 
mechanisms for institutional donors that are in formation 
— one for Latin America and the Caribbean, and one 
for East Africa (contact information is in the second part 
of this report). Funders collaborating to support LGBT 
rights issues outside of the United States is very new, 
but it is likely to grow to include mechanisms for smaller 
donors, as well as encompassing other regions and 
strategies. 

Similarly, there is a new trend of “diaspora donor 
groups” developing in conjunction with various 
community foundations, which spur the support of 
organizations in their home countries or regions. The 
Jewish community has a long-standing tradition of 
collectively supporting Jewish organizations in Israel 
and in Eastern Europe through Jewish Community 
Federations across the United States. In recent years, 
some of the Jewish Community Federations have 
begun to support LGBT groups in Israel. In LGBT 
diaspora communities, such support occurs more 
infrequently but is likely to become more formalized in 
the future, as immigrant LGBT groups seek to organize 
their financial support for LGBT movements in their 
countries of origin. 

The first such diaspora donor fund recently opened 
at the Astraea Lesbian Foundation for Justice: The 
Nutongzhi Fund has collected funds from Chinese 
LGBT people in the United States, and has distributed 
grants to Chinese-speaking LGBT organizations in Asia. 
Similarly, the Central American Women’s Foundation, 
which funds some lesbian groups in Central America, 
is beginning to raise money directly in North America 
among Latinas for this work. This trend of formalizing 
the financial connection between immigrants in the 
diaspora and their home countries will likely continue to 
grow within the LGBT movement. 
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All donor-advised funds can make grants to U.S.-based 
international nonprofit organizations, but relatively few 
donor-advised fund programs allow a donor to request 
that a grant be made to an organization located outside 
of the United States. Even the largest donor-advised fund 
programs — representing billions of philanthropic dollars 
and connected to major financial institutions such as the 
Schwab Fund for Charitable Giving, Vanguard Charitable 
Endowment Fund, and Fidelity Charitable Gift Fund — do 
not allow direct cross-border grants to be made.

There are, however, a variety of donor-advised funding 
programs that can facilitate international grantmaking, 
such as Rockefeller Philanthropy Advisors, Tides 
Foundation, Charities Aid Foundation, Give2Asia, and 
the Astraea Lesbian Foundation for Justice. These 
organizations are described in the second section of this 
report. Establishing a fund at such an institution could 
serve an individual wishing to support LGBT groups in 
the Global South and East. They each have staff with 
expertise in global grantmaking and human rights issues.  

“In 1997, I met three women activists from 
Kosovo, Bosnia, and Croatia and was amazed 
by their work. In 1999, when the Serbian 
aggression escalated, I was on the phone 
with one of them who asked me to let people 
know that they were being carted off in 
boxcars and she feared she would be gone 
the next day. My e-mail to friends — which 
was not a fund-raising letter — went around 
the world, touched women emotionally, and 

raised hundreds of thousands 
of dollars. I set up a fund at 
the Agape Foundation and 
began making grants to 
women, peace, and LGBTI 
organizations. To date, we’ve 
given approximately $300,000 to 
LGBTI groups in the Balkans.”

Marta Drury, donor and founder of the Heart and 
Hand Fund of Agape Foundation



For an individual donor, opportunities exist to join a donor 
circle or to take a study trip. For example, the American 
Jewish World Service and the Global Fund for Women 
periodically offer donors the opportunity to travel as a 
group to a region or country, accompanied by staff, to 
meet local organizations, attend conferences, and learn 
about the issues and groups in those parts of the world. 
Such partnerships between foundation staff, grantees, 
and donors can be powerful and inspiring events for 
all involved. While none currently exists, a donor circle 
to collaboratively study and fund international LGBT 
rights issues could be a useful addition to the variety of 
mechanisms available to donors interested in funding this 
sector. Many of the entities in the second section of this 
report are capable of housing a donor circle or initiating 
study trips for groups of donors. 

“Our ‘Donor and Activism’ retreat that Astraea 
holds every two years has given space and 

support to activists from 
around the world to meet and 
connect with donor-activists 
from the U.S. We bring together 
our advisers, grants panelists, 
donors, and grantees for 
a content-rich weekend of 
sharing and learning together.”

Katherine Acey, Executive Director of Astraea 
Lesbian Foundation for Justice

Lastly, there are a number of donor affinity groups —
or groups of funders who come together around a 
particular grantmaking interest — that may provide 
opportunities for networking and learning, depending 
on the donor’s interest areas. Relevantly themed 
groups might include Africa Grantmakers Group; 
Funders Concerned About AIDS; Funders for Lesbian 
and Gay Issues; Funders Network on Population, 
Reproductive Health and Rights; Gill Foundation’s 
OutGiving; Global Grantmakers Forum; Grantmakers 
Without Borders; Hispanics in Philanthropy; the 
International Human Rights Funders Group; and others. 
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Colombia Diversa (Bogota, Colombia)
Year Formed: 2004
Paid Staff: 7
Annual Budget: $257,000
Funders: Astraea Lesbian Foundation for Justice, 
Diakonia (Swiss), Norwegian Fund for Human 
Rights, Canadian International Development 
Agency, American Airlines, UBS, Absolut, Levi’s, 
and a variety of Colombian municipal, national, 
and private funders. 

Established in 2004, Colombia Diversa is a 
national LGBT organization that recently won an 
important legal victory for same-sex survivors’ 
pensions. Colombia Diversa subsequently filed a 
judicial appeal challenging the constitutionality of a 
number of laws related to the unequal treatment of 
same-sex partners.

GRANTEE PROFILE



Figuring out the best way to support international LGBT 
rights issues and groups starts with understanding the 
wish to give in the first place and determining what 
level of engagement is desired. Hiring the services of 
a philanthropic consultant may be a useful way to get 
the advice and information you need to begin, refine, 
or even improve an international LGBT giving portfolio. 
Working with and learning from other philanthropists 
is also a great way to figure out what makes the most 
sense for you or your institution. 

“Because there is so much to be done and 
so few people doing work in the field of 
international LGBT rights, entry into the 
field is easier than it seems. When dealing 
with basic issues like people getting beaten, 
killed, and raped, the advocacy choices are 
pretty obvious. After forming a relationship 
and listening to a few trusted advisers and 
activists, the opportunities that make sense 
for a particular donor will become apparent 
very quickly. Not only is international 

LGBT rights an area where 
the need is desperate, 
but also the opportunities 
for accomplishment and 
satisfaction are immediate.
This is an area where a donor 
can directly witness the impact 
of a gift.”

Andrew Park, Senior Philanthropic Advisor, 
Wellspring Advisors

These groups usually offer an annual conference or 
meeting, an e-mail list, a Web site, and other ways of 
communicating information about their funding areas. 
Conferences are usually attended by staff members of 
large and small institutional funders and can be very 
informative gatherings. Sometimes ideas for formal 
funding collaboratives evolve from such meetings, 
where institutional donors pool money for a particular 
funding initiative. Often such collaborative funds end up 
being housed by funding intermediaries. 

Philanthropic Affinity Groups: 

Africa Grantmakers Affinity Group
www.africagrantmakers.org

Funders Concerned About AIDS
www.fcaaids.org

Funders for Lesbian and Gay Issues
www.lgbtfunders.org

Funders Network on Population, Reproductive 
Health & Rights
www.fundersnet.org

Gill Foundation’s OutGiving
www.gillfoundation.org/outgiving

Global Philanthropy Forum
www.philanthropyforum.org

Grantmakers Without Borders
www.internationaldonors.org

Hispanics in Philanthropy
www.hiponline.org

International Human Rights Funders Group
www.hrfunders.org
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Disclaimer

None of the information contained in this publication 
should be considered legal or financial advice and 
should not be used as a substitute for consultation with 
professional advisers. This report offers information 
about particular organizations as a resource and not as 
an endorsement of the qualifications or services of any 
organization. Information contained in this publication 
is subject to change and may not be up-to-date, 
accurate, or complete. The Arcus Foundation assumes 
no liability for the use or interpretation of information 
contained in this publication or for the activities of any 
other organization. We advise you to conduct your 
own investigation before engaging the services of any 
organization listed in this publication.

“The measure of any society is how we treat 
those at the margins. Doing international 
grantmaking to groups that are advancing 
LGBT rights fulfills our goal of putting the 

margins right bang at the 
center. Our money and 
solidarity can be an effective 
tool to support courageous 
activists to transform 
oppression and discrimination, 
and in turn, transform entire 
societies.”

Nicky McIntyre, Executive Director of Mama Cash 

The international LGBT rights grantees highlighted in 
this report are intended to give a glimpse of the breadth 
of organizations located in the Global South and East 
working to defend against human rights violations on 
the basis of sexual orientation and gender identity, and 
proactively creating a more just world. The funding 
examples in Giving Out Globally show how even 
modestly sized grants can have enormous impact in a 
relatively short period of time. You can help make this 
happen. 
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Resources

Funding Intermediaries

Agape Foundation/Heart and Hand Fund
Web site: http://kerrylobel.typepad.com/heart_and_

hand_fund/
Based in What Country: United States
Contact Person: Marta Drury
E-mail: deadcow@igc.org
Address: P.O. Box 3070, Half Moon Bay, CA 94019 USA
Type of Funder: Community foundation project
Geographic Reach: Croatia, Bosnia, Macedonia, Serbia, 

Kosovo, Montenegro
Description: The Heart and Hand Fund supports women 

and LGBTI initiatives for peace in the United States 
and the Balkans.

Annual Grantmaking Budget, TOTAL: varies, 
approximately $90,000

Annual Grantmaking, International LGBT: varies, 
approximately $30,000 (33%)

Data Year: 2008
Other Notes: Marta Drury (donor) pays all administrative 

expenses so that 100% of donations go to the 
women’s groups.

Staffing: no staff
Funding Sources: 100% individuals

American Jewish World Service
Web site: www.ajws.org
Based in What Country: United States
Contact Person: Kate Kroeger, Director of Grants
Phone: (+1) 212-792-2900 or 800-889-7146 (toll free in 

the U.S.)
E-mail: kkroeger@ajws.org
Address: 45 West 36th St. New York, NY 10018 USA
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: Bolivia, Brazil, Colombia, Dominican 

Republic, El Salvador, Guatemala, Haiti, Honduras, 
Mexico, Nicaragua, Peru; Democratic Republic of 
Congo, Ethiopia, Ghana, Kenya, Liberia, Namibia, 
Nigeria, Rwanda, Senegal, Somalia, South Africa, 
Gambia, Uganda, Zambia, Zimbabwe; Afghanistan, 
Burma, Cambodia, India, Indonesia, Pakistan, Sri 
Lanka, Thailand, Vietnam

Issue Areas: Alleviating poverty, hunger, and disease 
among the people of the developing world, regardless 
of race, religion, or nationality. Sustainable livelihoods 
and sustainable development; community health; 
education; community engagement in conflicts and 
emergencies; and civic and political participation

Description: AJWS is an international development 
organization, motivated by Judaism’s imperative to 
pursue justice. AJWS’s grantmaking supports grass-
roots communities that are working to create a just and 
equitable world where human rights are universally 
recognized; where poverty, discrimination, and violence 
no longer exist; and where individuals are free to 
flourish and live their lives with dignity. AJWS has a 
number of ways to engage individual donors in the 
work of their grantees, including volunteer corps, study 
tours, and educational resources (including specific 
publications around social justice and Judaism). In 
addition to grantmaking, AJWS supports its grantees 
through the volunteer corps, peer learning, tailored 
evaluation and follow-up training, and by expanding the 
field of local capacity-building providers through grants 
to country-based training networks.

Annual Grantmaking Budget, TOTAL: $14,060,409
Annual Grantmaking, International LGBT: $109,000 

(0.78%)
Data Year: 2006
Staffing: 14 grant staff
Funding Sources: Primarily individual donations 

(80.6%); 10.2% foundation/corporation
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Astraea Lesbian Foundation for Justice
Web site: www.astraeafoundation.org
Based in What Country: United States
Contact Person: Mai Kiang, Associate Director of 

Grantmaking
Phone: (+1) 212-529-8021
E-mail: mkiang@astraeafoundation.org
Address: 116 East 16th St., 7th Floor, New York, NY 

10003 USA
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: Latin America, Caribbean, Asia, 

Pacific Islands, Eastern Europe, former Soviet 
republics, Middle East, Africa, United States

Issue Areas: Lesbian, gay, bisexual, transgender, and 
intersex (LGBTI) social change and movement-
building organizations; emergency funding

Description: The Astraea Lesbian Foundation for Justice 
solely funds LGBT groups working for social, racial, 
and economic justice in the U.S. and internationally. 
Its grants directly benefit lesbian, gay, bisexual, 
transgender, and intersex people and help build both 
organizational capacity and the LGBT movement. 
International grant programs include international 
fund panel grants; social change opportunity 
fund; international emergency fund; international 
movement resource fund; international collaborative 
grants; international philanthropic grants; and donor-
advised grants. Astraea also provides grantee 
convenings and capacity-building grants, and works 
on various donor and grantee collaborations. It holds 
a Giving and Activism retreat every two years, offers 
donor-advised funds, and provides educational 
briefings for donors.

Annual Grantmaking Budget, TOTAL: $1,933,311
Annual Grantmaking, International LGBT: $723,258 

(37%)
Data year: 2006–2007
Staffing: 4 program staff
Funding Sources: 8.5% individual donors, 75% 

foundation grants

Charity Aid Foundation America (CAF America)
Web site: www.cafamerica.org 
Based in What Country: United States
Contact Person: Denise Simpson, Director of Donor-

Advised Giving
Phone: (+1) 703-549-8931
E-mail: info@cafamerica.org
Address: 1800 Diagonal Road, Suite 150, Alexandria, 

VA 22314-2840 USA
Type of Funder: Donor-advised funds
Geographic Reach: No geographic restrictions
Issue Areas: Donor-advised grants
Description: CAF America works with individuals, 

corporations, and foundations to help them give 
funds internationally safely and easily. It offers 
donors critical knowledge of international issues 
and helps international nonprofits grow their U.S. 
base of funders. It offers donor-advised funds, single 
donor-advised gifts, research and advisory services, 
issue briefings, and a newsletter. It will also manage 
“Friends of” Charity Funds; offer consultancy and 
advice on donor education about international 
grantmaking, including information on the legal and 
tax framework that applies to U.S. donors.

Annual Grantmaking Budget, TOTAL: $14,831,127
Annual Grantmaking, International LGBT: unknown
Data year: 2006-2007
DAF Fees/Restrictions: DAFs — Administrative cost 

on total contributions per calendar year: 5% of the 
first $100,000; 2.5% of the next $400,000; 1% of the 
next $250,000; 0.5% of all additional funds. $1,000 
one-time setup charge. $5,000 minimum balance. 
For single gifts, there is an administrative cost per 
gift: 8% of the first $25,000; 4% of the next $75,000; 
1% of all funds over $100,000. $500 minimum per 
donation.

Staffing: 4 grants/program staff
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Central American Women’s Fund 
Web site: www.fcmujeres.org
Based in What Country: Nicaragua
Phone: (+1) 415-673-3223 (U.S.) or (+505) 254-4981 

(Nicaragua)
E-mail: info@fcmujeres.org; susanacawf@gmail.com
Address in Nicaragua: de la Rotonda El Guegüense 4 c. 

abajo, 1 al lago, Managua, Nicaragua
Address in the U.S.: 1375 Sutter St., Suite 406, San 

Francisco, CA 94109 USA
Type of Funder: Public foundation/Non-governmental 

organization
Geographic Reach: Central America (Belize, Costa 

Rica, El Salvador, Guatemala, Honduras, Nicaragua)
Issue Areas: Women’s human rights: physical 

and emotional integrity, economic justice, and 
participation and leadership. CAWF’s core program 
— Ola Joven (Youth Wave) — focuses exclusively on 
young women’s groups (ages 16-30) and provides 
grants to groups that work on new or controversial 
themes, have little access to other funds, are located 
in rural or underserved areas, and/or support young 
women who are particularly marginalized, such 
as indigenous women; sex workers; and lesbian, 
bisexual, and transpersons.

Description: The Central American Women’s Fund 
(CAWF) is a 501(c)(3) organization based in San 
Francisco, California. Its mission is to mobilize 
resources for women’s organizations that are 
working to advance women’s human rights in Central 
America. CAWF seeks to strengthen the women’s 
movement in Central America by widening the 
circle of support and by building strong links across 
the many borders and cultures of Central America 

and the Central American Diaspora. CAWF works 
by providing direct grants to key organizations in 
Central America that are committed to the vision 
of advancing women’s human rights. CAWF also 
provides a program of fiscal sponsorship to enable 
organizations to leverage additional resources for the 
region. In Central America, CAWF’S main grantee 
partner is Fondo Centroamericano de Mujeres 
(FCAM), which is located in and organized under 
the laws of Nicaragua. Founded in 2003, FCAM 
continues to be the first and only fund based in 
the region that mobilizes resources for women’s 
organizations — particularly young women’s 
organizations — that are working to defend and 
promote women’s human rights in Central America.

       Beginning in 2008, CAWF began to coordinate 
a consortium of women’s foundations in Latin 
America that collaborate on funding for LBT women’s 
issues and organizations in Latin America and 
the Caribbean. This consortium has a budget of 
$1,750,000 for its initial two years. 

Annual Grantmaking Budget, TOTAL: $774,500
Annual Grantmaking, International LGBT: $124,500
Data Year: 2008-2009
Staffing: 3 program staff
Funding Sources: 85% institutional donors (bilateral 

agencies, foundations, and non-governmental 
organizations) and 15% individual donors
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Front Line Defenders, Dublin
Web site: www.frontlinedefenders.org
Based in What Country: Ireland
Contact Person: Tara Madden, Grants Officer/Program 

Manager
Phone: (+353) 1-212-3750
E-mail: info@frontlinedefenders.org
Address: 81 Main St., Blackrock, Co. Dublin, Ireland 
Type of Funder: Non-governmental organization
Geographic Reach: Africa, Asia Pacific, Americas, 

Middle East and North Africa, Europe and Central 
Asia

Issue Areas: Protecting human rights defenders who 
work nonviolently for the rights enshrined in the 
Universal Declaration of Human Rights (UDHR). 
Addresses needs identified by defenders themselves, 
including protection, networking, training, and access 
to international bodies that can take action on their 
behalf.

Description: Front Line provides rapid and practical 
support to at-risk human rights defenders and 
promotes the visibility and recognition of human 
rights defenders as a vulnerable group. Its small 
grants program provides direct funding for the 
security needs of defenders (such as security 
gates, alarm systems, and legal costs), including 
organizations and individuals working on LGBT 
issues. Front Line also campaigns and lobbies on 
behalf of defenders at immediate risk. In emergency 
situations, Front Line facilitates temporary relocation 
and protection. It provides resource information about 
the protection of human rights defenders to funders.

Annual Grantmaking Budget, TOTAL: $394,782
Annual Grantmaking, International LGBT: unknown
Data Year: 2007
Staffing: 1 grant/program staff member
Funding Sources: All individuals and foundations

Fund for Global Human Rights
Web site: www.globalhumanrights.org
Based in What Country: United States
Contact Person: Mona Khan, Director of Programs
Phone: (+1) 202-347-7488
E-mail: info@globalhumanrights.org
Address: 1666 Connecticut Avenue NW, Suite 410, 

Washington, D.C. 20006 USA
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: Algeria, Burundi, Democratic 

Republic of Congo, Guatemala, Guinea, India, 
Liberia, Mexico, Morocco, Pakistan, Philippines, 
Sierra Leone, Thailand, Tunisia, and Uganda 

Issue Areas: Defending, protecting, or promoting human 
rights abroad, and helping human rights groups and 
networks become stronger, more effective, and better 
funded.

Description: Fund for Global Human Rights mobilizes 
popular opinion through human rights skills-
building and organizing; exposes abuse through 
documentation; addresses violations through direct 
action, policy/legal reform, and litigation; and builds 
coalitions and organizational capacity to make 
human rights work more effective. It publishes a 
regular online newsletter.

Annual Grantmaking Budget, TOTAL: $1,629,000
Annual Grantmaking, International LGBT: $23,000 

(1.41%)
Data Year: 2007
Staffing: 4 program staff
Funding Sources: Individuals, public foundations, 

private foundations
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Give2Asia
Web site: www.give2asia.org
Based in What Country: United States
Contact Person: Jennifer Lofing, Vice President of 

Programs
Phone: (+1) 415-743-3336
E-mail: jlofing@give2asia.org
Address: P.O. Box 193223, San Francisco, CA 

94119-3223, USA
Type of Funder: Non-governmental organization/Public 

foundation
Geographic Reach: Afghanistan, Australia, Cambodia, 

China, Hong Kong, India, Indonesia, Japan, Korea, 
Laos, Malaysia, Mongolia, Nepal, New Zealand, 
Pakistan, Philippines, Singapore, Sri Lanka, Taiwan, 
Thailand, Vietnam

Issue Areas: Arts and culture, civil society, disaster 
relief, education, environment, health, human rights, 
legal aid, livelihood, media, religion, social services, 
women’s empowerment.

Description: Give2Asia provides individuals and 
institutions the opportunity to open donor-advised, 
endowed funds, or a customized grantmaking 
program that make grants in Asia. It produces reports 
for donors on a variety of funding and geographic 
issues.

Annual Grantmaking Budget, TOTAL: $29,848,000
Annual Grantmaking, International LGBT: unknown
Data Year: 2007
Staffing: 11 program staff (6 in U.S., 5 in Asia)

Global Fund for Women
Web site: www.globalfundforwomen.org
Based in What Country: United States
Contact Person: Shalini Nataraj, Vice President, 

Programs
Phone: (+1) 415-202-7640
E-mail: gfw@globalfundforwomen.org
Address: 222 Sutter St., Suite 500, San Francisco, CA 

94108, USA
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: Africa, Americas, Asia and Oceania; 

Europe and the former Soviet states; North Africa 
and the Middle East

Issue Areas: Women’s groups that advance the human 
rights of women and girls. Peace and gender-
based violence; health and sexual and reproductive 
rights; civic and political participation; economic and 
environmental justice; access to education; social 
change philanthropy.

Description: The Global Fund for Women advances 
women’s human rights worldwide as a highly effective 
way to build a just, peaceful, and sustainable world. 
It makes grants to women-led organizations that 
promote the economic security, health, safety, 
education, and leadership of women and girls. 
Additionally, the Global Fund for Women provides 
training seminars and conference participation for 
its grantees. For donors, it maintains a blog, writes 
impact reports, sends out e-bulletins, and facilitates 
donor-education trips.

Annual Grantmaking Budget, TOTAL: $8,274,554
Annual Grantmaking, International LGBT: $407,408 

(5%)
Data Year: 2006-2007
Staffing: 12 program staff
Funding Sources: 48% individuals, 31% foundations, 

15% investment/other, 6% corporations/other 
organizations
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Heartland Alliance’s Global Equality Network
Web site: www.heartlandalliance.org
Based in What Country: United States
Contact Person: Sean Casey, coordinator of the Global 

Equality Network and director of Global HIV Initiatives
Phone: (+1) 312-660-1300
E-mail: scasey@heartlandalliance.org
Address: 208 S. La Salle St., Suite 1818, Chicago, IL 

60604 USA
Type of Funder: Non-governmental organization
Geographic Reach: Guatemala, Iraq, Kenya, Lebanon, 

Nigeria, Rwanda, Sri Lanka
Issue Areas: Individual and organizational capacity in 

areas of the world that have experienced civil conflict, 
war, or oppression. Legal and protection services for 
survivors of gender- and sexual-orientation–based 
violence/torture/trafficking, child victims of war, and 
people with mental illness; torture treatment and 
mental health services; access to health care for 
incarcerated or detained populations; community-
based non-governmental-organization efforts in 
human rights monitoring, documentation, and legal 
advocacy; and the right to asylum through legal 
advocacy and documentation.

Description: The Global Equality Network is a new 
program of Heartland Alliance and one of their many 
international programs. The Global Equality Network 
is developing a grass-roots network focused on 
protecting LGBT populations in danger around the 
world. It builds local capacity in regions where LGBT 
rights are hampered by political, social, and religious 
opposition; establishes anchor institutions to build 
regional networks and serve as regional resource 
centers; and provides a forum for learning and 
capacity development.

Annual Grantmaking Budget, TOTAL: $1,000,000
Annual Grantmaking, International LGBT: $100,000 

(10.00%)
Data Year: 2008
Staffing: 5 international program staff
Funding Sources: 80% private foundations, 20% 

individuals

Hivos
Web site: www.hivos.nl
Based in What Country: Netherlands
Contact Person: A.P. van den Ham, Director, Programs 

and Projects
Phone: (+31) 70-376-5500 
E-mail: dirse@hivos.nl
Address: P.O. Box 85565, 2508 CG The Hague, The 

Netherlands 
Type of Funder: Non-governmental organization
Geographic Reach: Africa, Asia, Latin America, and 

Southeast Europe. Regional offices in Costa Rica, 
Indonesia, India, Zimbabwe

Issue Areas: Financial services and enterprise 
development; sustainable production; human rights 
and democratization; HIV/AIDS; gender, women, 
and development; arts and culture; information and 
computer technology; media; and knowledge sharing.

Description: Hivos works to alleviate poverty through 
structural change. To bring about sustainable 
improvements for poor and marginalized people, 
Hivos focuses its resources on two central policy 
fields: civil society building, which is aimed at 
strengthening democratic decision-making and 
improving the conditions necessary for its success; 
and sustainable economic development, which is 
aimed at the economic aspects of development with 
a social and ecological sustainability perspective. 
In addition to funding, Hivos networks, lobbies, and 
shares knowledge internationally, as well as in the 
Netherlands. For donors, Hivos makes available 
policy documents, country reports, and regular 
publications.

Annual Grantmaking Budget, TOTAL: $135,602,1121

Annual Grantmaking, International LGBT: $1,762,336 
(1.30%)

Data Year: 2007
Staffing: Unknown
Funding Sources: Financed by government and other 

grants

1) For any financial data in currencies other than U.S. dollars, the 
exchange rate that was used to calculate the information into U.S. 
dollars was the last day of the year for which the budget information 
was taken.



workshops and trainings for its grantees and member 
organizations.

Annual Grantmaking Budget, TOTAL: $83,238
Annual Grantmaking, International LGBT: $83,238 

(100%)
Data Year: 2007-2008
Staffing: 4 program staff
Funding Sources: Almost entirely funded through the 

European Commission and other grants

Mama Cash
Web site: www.mamacash.nl
Based in What Country: Netherlands
Contact Person: Nicky McIntyre, Executive Director
Phone: (+31) 20-689-36-34
Email: info@mamacash.nl
Address: P.O. Box 15686, 1001 ND Amsterdam, The 

Netherlands
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: Africa, Asia and the Pacific, Europe 

and the Commonwealth of Independent States, Latin 
America and the Caribbean, the Middle East and 
North Africa

Issue Areas: Small-scale initiatives for and by women 
throughout the world; themes of bodily integrity; 
economic justice; peace and security; agency and 
participation; and art, culture, and media.

Description: Mama Cash supports initiatives by 
women worldwide that contribute to strengthening 
the position of women and girls in the world, 
improving their rights, and giving women greater 
influence over their own lives and environments. 
Mama Cash invests in organizations working on 
structural changes that lead to greater equality and 
empowerment, regardless of gender, class, ethnicity, 
religion, sexual orientation, or any other criteria. In 
addition, it provides capacity-building grants to other 
women’s funds in the Global South and East. It 
provides donor-advised funds, an online magazine, 
and other donor education opportunities.

Annual Grantmaking Budget, TOTAL: $2,859,577
Annual Grantmaking, International LGBT: $97,441 

(3.41%)
Data Year: 2006
Staffing: 11 grantmaking staff
Funding Sources: 31% private institutions; 26% 

individuals; 39% government; 4% corporations

ILGA-Europe, Documentation Fund
Web site: www.ilga-europe.org
Based in What Country: Belgium
Contact Person: Patricia Prendiville, Executive Director
Phone: (+32) 2-609-54-10
E-mail: www.ilga-europe.org/europe/about_us/contact_

us
Address: rue de la Charité 17, B-1210 Brussels, 

Belgium
Type of Funder: Non-governmental organization/

Political lobby
Geographic Reach: Countries eligible for funding 

are Western NIS (Moldova, Ukraine, Russia, 
Belarus), Southern Caucasus (Armenia, Azerbaijan, 
Georgia), the Western Balkans (Albania and former 
Yugoslavia), the 12 new EU member states and 
the EU accession countries. For gender-identity 
or -expression–related documentation, Western 
European countries are also eligible.

Issue Areas: Documentation of cases of discrimination, 
hate crimes, and other human rights violations 
against LGBT people, according to international 
human rights standards.

Description: ILGA-Europe is an umbrella organization 
that speaks for the rights of those who face 
discrimination on the grounds of sexual orientation, 
gender identity, or gender expression, and 
strengthens the capacity of European human rights 
organizations fighting for those rights. ILGA-Europe 
also uses lobbying, advocacy, and education to 
promote the right to equality and freedom from 
discrimination. ILGA-Europe’s Human Rights 
Violations Documentation Fund is a pilot project, 
funded by the Sigrid Rausing Trust, that grants up 
to $7,365 to groups in select European countries 
documenting or disseminating information about 
human rights abuses based on sexual orientation 
or gender identity. In addition to funding, ILGA-
Europe’s Web site provides materials on grantwriting, 
fundraising, financial management, human rights 
campaigning, working with media, and links to 
other funders. Its annual conferences provide 
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Rockefeller Philanthropy Advisors
Web site: www.rockpa.org
Based in What Country: United States, NY, SF, and LA 

offices
Phone: (+1) 212-812-4330
E-mail: info@rockpa.org
Address: 6 W. 48th St., 10th Floor, New York, NY 10036 

USA
Type of Funder: Donor-advised funds
Geographic Reach: No geographic restrictions
Issue Areas: Donor-advised grants
Description: Rockefeller Philanthropy Advisors provides 

research and counsel on charitable giving, develops 
philanthropy programs, and offers complete program, 
administrative and management services for 
foundations and trusts. It also operates a charitable 
gift fund (The Philanthropic Collaborative) through 
which clients can make gifts inside and outside the 
United States, participate in funding consortia, and 
operate nonprofit initiatives.

Annual Grantmaking Budget, TOTAL: over 
$200,000,000 annually

Annual Grantmaking, International LGBT: unknown

Oxfam Novib
Web site: www.oxfamnovib.nl
Based in What Country: Netherlands, Germany, 

Australia
Contact Person: Farah Karimi, General Director
Phone: (+31) 70-3421777
E-mail: Online form at http://www.oxfamnovib.nl/

id.html?lang=en&ch=onn,&id=3740
Address: P.O. Box 30919, 2500 GX Den Haag (The 

Hague), The Netherlands
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: 18 core countries -- Afghanistan, 

Angola, Bangladesh, Cambodia, Democratic 
Republic of Congo, Ethiopia, India, Indonesia, Mali, 
Mozambique, Niger, Nigeria, Pakistan, Palestinian 
territories, Somalia, Sudan, Uganda, Zimbabwe

Issue Areas: A wide range of issues connected to 
creating a just world without poverty, using a rights-
based approach.

Description: Oxfam Novib works with over 800 local 
organizations in developing countries to find solutions 
to poverty and inequality that are sustainable and 
benefit future generations. It also advocates against 
the policies of governments and large companies that 
perpetuate poverty and inequality, and campaigns to 
bring attention and resources to ending injustice.

Annual Grantmaking Budget, TOTAL: $192,495,366
Annual Grantmaking, International LGBT: $1,369,523 

(0.71%)
Data Year: 2005-2006
Funding Sources: Major government subsidies, but 

significant donations from individuals
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Tides Foundation Donor-Advised Funds
Web site: www.tidesfoundation.org
Based in What Country: United States
Contact Person: Tod Hill, Director of Philanthropic 

Services and Strategies
Phone: (+1) 415-561-6400
E-mail: info@tides.org
Address: The Presidio, P.O. Box 29903, San Francisco, 

CA 94129 USA
Type of Funder: Donor-advised funds (DAFs)
Geographic Reach: No geographic restrictions
Issue Areas: Civic participation, community 

development, economic and racial justice, education, 
environment, health, HIV/AIDS treatment and 
prevention, human rights, international development, 
LGBT issues, native communities, peace and conflict 
resolution, progressive arts and media, spirituality, 
women’s empowerment and reproductive health, and 
youth

Description: Tides partners with donors to increase 
and organize resources for positive social change. 
Through donor-advised funds (including online 
access), funding collaboratives, and grants 
management, Tides handles the administrative 
aspects of international philanthropy and allows 
donors to focus on their giving. For individual donors, 
Tides assigns a philanthropic adviser who provides 
research support. Tides has a number of formal 
donor collaborations and donor circles on various 
issue areas.

Annual Grantmaking Budget, TOTAL: $67,486,170
Annual Grantmaking, International LGBT: $133,800 

(0.20%)
Data Year: 2006
Other notes: International LGBT may be higher. Total 

LGBT: $995,283.
Donor-Advised Fund Fees/Restrictions: DAFs: 

Administrative fee from each contribution, normally 
1% for individuals and 1.5% for institutions. No 
minimums. Invested DAFs: Tides charges 1% on a 
fund’s first $500,000, 0.75% on the next $500,000, 
0.5% of the next $4 million, and 0.25% of any amount 
over $5 million. The minimum amount to establish 
and maintain an Invested DAF at Tides is $100,000. 
Must have 5% of total assets available for distribution 
each year.

Semillas
Web site: www.semillas.org.mx
Based in What Country: Mexico
Phone: (+52) (55) 5553-2900, 5553-0109
E-mail: buzon@semillas.org.mx
Address: Tamaulipas No. 66, Col. Condesa, C.P. 06140, 

Mexico, D.F.
Type of Funder: Public foundation (Women’s Fund)
Geographic Reach: Mexico
Issue Areas: Women’s human rights; gender-based 

violence and access to justice; women’s labor 
rights; sexual and reproductive rights and health of 
women and girls; maternal mortality; sexual diversity 
(specifically lesbian groups); women’s rights to 
property; women’s economic autonomy

Description: As the only women’s fund in Mexico, 
Semillas’s mission is to empower marginal women 
and girls by supporting women’s organizations 
whose self-initiated projects are focused on women’s 
rights. It carries out its mission through grantmaking 
that is directed to non-governmental organizations, 
grass-roots groups and fundraising that is directed 
to national and international donors, individuals, and 
corporations, whose contributions are an investment in 
social change that benefits women and girls. Semillas 
created the Network of Women Investing in Women, 
which currently has 550 women and men who give 
from $10 per month to over $20,000 per year. 
     Since its origins in 1990, Semillas has awarded 
more than 377 grants (and invested over $4.9 
million) to women’s groups throughout the country. 
In addition, Semillas has developed a strategy for 
capacity building, movement enhancement, and 
organizational-skills strengthening for the groups 
and organizations that it supports, including specific 
programs focused on institutional and resource 
development. The organization has directly benefited 
more than 410,000 women.

Annual Grantmaking Budget, TOTAL: $700,000
Annual Grantmaking, International LGBT: $88,000 

(13%)
Data Year: annual budget: average 2006-2008; LGBT 

budget: 2008
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Urgent Action Fund for Women’s Human Rights
Web site: www.urgentactionfund.org
Based in What Country: United States
Contact Person: Terry Greenblatt, Executive Director
Phone: (+1) 303-442-2388
E-mail: urgentact@urgentactionfund.org 
Address: 3100 Arapahoe Ave., Suite 201, Boulder, CO 

80303 USA
Type of Funder: Non-governmental organization/Public 

community foundation
Geographic Reach: No geographic restrictions; grants 

to Africa go through UAF-Africa
Issue Areas: Urgent-response grantmaking in support 

of the human rights of women and girls. Response 
to armed conflict, escalating violence, or politically 
volatile environments; potentially precedent-setting 
legal or legislative actions, or actions that aim to 
protect a legal precedent, and protection and security 
of women human rights defenders.

Description: UAF engages in Rapid Response 
Grantmaking, a funding tool used to support 
interventions by activists in a strategic and timely 
manner. Grant requests are accepted 365 days a 
year, in any language, from activists around the 
world. Each request receives a response within 
72 hours. UAF also provides workshops on self-
protection for LGBTI activists.

Annual Grantmaking Budget, TOTAL: $601,857
Annual Grantmaking, International LGBT: $13,500 

(2.24%)
Data Year: 2006
Other notes: LGBT grant total does not include any 

confidential grants that may have gone to LGBT 
issues

Staffing: 3 program staff
Funding Sources: Diverse funding sources; largest are 

private foundations (35%) and public foundations/
donor-advised funds  (30%)

Urgent Action Fund — Africa
Web site: www.urgentactionfund.org
Based in What Country: Kenya
Contact Person: Kaari B. Murungi, Executive Director
Phone: (+254)-20-273-1095 or (+254)-20-230-1740
E-mail: info@urgentactionfund-africa.or.ke
Address: P.O. Box 53841-00200, Nairobi, Kenya
Type of Funder: Non-governmental organization
Geographic Reach: Africa
Issue Areas: Human rights of women and girls. 

Encourage/create collaborative projects to support 
women in situations of conflict or crisis, and through 
urgent response grantmaking.

Description: UAF–Africa’s grantmaking supports 
women’s groups in Africa that build peace in their 
communities, demand justice for gender-based 
violence, set legal precedents that protect the 
rights of women and girls, and provide for their 
own increased security and protection. The Rapid-
Response Grantmaking program provides small 
grants in time-urgent situations to women’s rights 
groups throughout Africa. UAF has hosted donor 
roundtables and convenings, including those on 
LGBTI issues, as well as outreach missions. It 
has created training materials and participated in 
collaborative initiatives, including one that is currently 
focused on LGBT rights issues in East Africa.

Annual Grantmaking Budget, TOTAL: $285,612
Annual Grantmaking, International LGBT: $0
Data Year: 2006
Staffing: 4 program staff
Funding Sources: Institutions and individuals
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Useful Online Resources
for International Grantmaking

www.usig.org
United States International Grantmaking

www.wingsweb.org
Worldwide Initiative for Grantmaker Support (WINGS)

www.rockpa.org
Rockefeller Philanthropy Advisors

www.efc.be
European Foundation Center

www.cof.org
Council on Foundations

www.hrfunders.org
International Human Rights Funders Group

www.inwf.org
International Network of Women’s Funds

www.fundersnet.org
Funders Network on Population, Reproductive Health & Rights

www.philanthropyforum.org
Global Philanthropy Forum

www.tpi.org
The Philanthropic Initiative

www.grantcraft.org
GrantCraft

www.global-philanthropy.org
The Global Philanthropy Partnership

www.gwob.net
Grantmakers Without Borders
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Arcus Foundation / Kalamazoo Office

402 East Michigan Avenue

Kalamazoo, Michigan 49007

269.373.4373 / phone

269.373.0277 / fax

contact@arcusfoundation.org

Arcus Foundation / New York Office

119 West 24th Street, 9th Floor

New York, New York, 10011

212.488.3000 / phone

212.488.3010 / fax

contact@arcusfoundation.org

Arcus Foundation / Cambridge, UK Office

Wellington House

East Road

Cambridge CB1 1BH

United Kingdom

+44 (0)1223-451050 / phone

+44 (0)1223-451100 / fax

contact@arcusfoundation.org


